
CHRISTINA ROYAL, Ph.D. 

EXECUTIVE SUMMARY 

Executive level educational leader with over 25 years of experience in progressively higher 

leadership roles.  Expert educator, innovator, futurist, and collaborative changemaker at all 

levels, from classrooms and community college administration to national communities of 

practice and cross-functional partnerships.  Specializes in engaging diverse voices to create 

innovative solutions that serve the interests of all stakeholders, and championing equitable and 

inclusive environments.  Demonstrated strengths in leading through fiscal limitations while 

driving high impact solutions.  Passionate about ending generational poverty through education, 

and increasing access and knowledge through technology-enabled learning. 

EDUCATION

Ph.D., Education, September 2007 

Capella University, School of Education 

M.A., Educational Psychology, May 2003

Marist University, School of Social and Behavioral Sciences

B.A., Mathematics, May 1994

Marist University, School of Computer Science and Mathematics

PROFESSIONAL EXPERIENCE 

Judith Block McLaughlin President-in-Residence, July 2024 – Present 

HARVARD GRADUATE SCHOOL OF EDUCATION, Boston, MA 

Overview: Selected as a President-in-Residence for the 2024-2025 academic year. Primary 

responsibilities include bringing expertise from the presidency to educate graduate students 

studying higher education, and meeting with students to reflect on leadership in higher 

education. Prepare and deliver guest lectures based on experiences as a college president. 

Press announcement at https://tinyurl.com/PresidentsinResidenceHarvard.  

Founder/Higher Education Consultant, July 2023 – Present 

INFINITE UNLEARNING, LLC, Northampton, MA 

Infinite Unlearning, LLC is an executive coaching and consultancy service for organizations that 

want to supercharge their leaders and think differently about the future of work and workers to 

increase productivity. 

President, January 2017 – July 2023 

HOLYOKE COMMUNITY COLLEGE, Holyoke, MA 

General Responsibilities: The Chief Executive Officer, working with an 11-member Board of 

Trustees, is responsible for the vision and overall direction for the institution. The Massachusetts 
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system comprises 29 campuses divided into three segments: 15 community colleges, nine 

state universities and the five University campuses. Each of the state universities and 

community colleges has its own Board of Trustees, as does the University of Massachusetts 

system.  

Notable Accomplishments: 

• Prioritized initiatives relating to breaking generational poverty.

• Elevated the work of Equity and DEI by creating the first cabinet-level position to address

institutional inequities and cultural barriers to student and employee success.

• Spearheaded and implemented the formation of a shared governance model that was truly

inclusive of all stakeholder voices, with a committee led by faculty, staff, and students.

• Cultivated one of the largest philanthropic gifts ($10M+) in the nation from an individual

donor to a community college.

• Cultivated the largest philanthropic gift ($7.5M) in Massachusetts from a private foundation

to a community college.

• Strengthened and expanded the expansion of El Centro to support Hispanic students as a

Hispanic Serving Institution (HSI).

• Led the college in an inclusive process to develop HCC’s first ever Strategic Plan.

• Conducted an economic impact study which highlighted the college’s transformative work in

the community, return-on-investment to students, taxpayers, and society, and an annual

impact of $214.6M in our region.

• Oversaw the creation of a new Life Sciences Center to enhance academic programming and

workforce development.

• Collaboratively launched the Itsy Bitsy ChildWatch program @ HCC to support student

parents.

• Championed policy change and expanded the number of gender-inclusive bathrooms to

support our LGBTQ+ students.

• Oversaw the construction phase and opening of a newly renovated Campus Center.

Provost & Vice President of Academic Affairs, June 2013 – January 2017 

INVER HILLS COMMUNITY COLLEGE, Inver Grove Heights, MN 

Institutional Profile: A comprehensive associate degree granting community college serving the 

Southeast Metro area of the Twin Cities; 5,675 credit students (Fall 2013 unduplicated 

headcount); 1,728 FYE; Total budget $31.6MM funded primarily by tuition and fees, and state 

appropriations; My Budgetary Authority: $19.5MM; 59 academic disciplines (26 two-year 

degree options and 30 certificates); Collective Bargaining Units: MSCF (faculty), MMA 

(supervisors), MAPE (staff), and AFSCME (staff). Inver Hills is a member of the Minnesota 

State Colleges and Universities (MnSCU) system, consisting of 37 colleges and universities. 

MnSCU is the fifth largest system of colleges and universities in the United States.  

General Responsibilities: The Chief Academic Affairs Officer, serving as a member of the 

President’s Cabinet, is responsible for the vision and overall guidance for academic policy 

formulation, educational planning and new program development in an integrated instructional, 
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academic support and student success setting. Provides the educational and administrative 

leadership to achieve a high standard of excellence and innovation in teaching and learning, 

student success, and faculty and staff professional growth. Serves as the Accreditation 

Liaison Officer for the Academic Quality Improvement Program (AQIP) and the Higher 

Learning Commission (HLC). 

Accomplishments: 

• Established new tenets to support our mission, vision, and values

• Led the college in the creation of a new Master Academic Plan (MAP) 2014-2017

• Launched two strategic planning processes: Distance & Adult Learning, and Information

Technology Services

• Oversaw the completion of the AQIP Systems Appraisal, with a satisfactory HLC report

• Collaboratively led the renovation of the Learning Center from concept to grand opening

• Co-created and implemented a program prioritization process, resulting in academic course

and program efficiencies with a measureable impact of $600K savings

• Led the college to a state of readiness for anticipated application to National Alliance of

Concurrent Enrollment Partnerships (NACEP) accreditation for Inver Hills’ Inver Prep

and InCollege programs (concurrent enrollment)

• Collaboratively launched the South of the River Education Center, which is a workforce

partnership with the Minnesota Workforce Center, Inver Hills Community College,

Metropolitan State University, and Dakota County Technical College

• Successful completion of Office of Civil Rights Compliance On-Site Review (Fall 2015)

• Overhauled the program review process with support from a faculty/staff team

• Supported faculty-led innovative developmental education initiatives

• Established direction for college’s participation in HLC Assessment Academy & Multi-State

Collaborative initiatives to improve focus on learning outcomes assessment

• Supported the faculty curricular re-design and transition of the nursing program to the

Minnesota Alliance for Nursing Education (MANE), a consortia of 7 MnSCU community

colleges and Metropolitan State University to increase baccalaureate prepared nurses

• Created an IHCC Student Resource & Resiliency Team to educate the college on issues

relating to low-income learners

• Supported a focus on shared governance, and collaborative and transparent decision

making

Associate Vice President, eLearning & Innovation, March 2010 – May 2013 

Executive Director, Distance Learning, February 2006 – February 2010 (Promoted) 

CUYAHOGA COMMUNITY COLLEGE (Tri-C), Cleveland, OH 

Institutional Profile: A comprehensive associate degree granting community college serving 

Northeast Ohio and Cuyahoga County; 4 campuses and 2 Corporate Colleges; 52,000 credit and 

non-credit students (Academic Year 2012-2013); 350 full-time faculty and 1100 part-time 

faculty; 140 career and technical programs; Collective Bargaining Units: AAUP (faculty), 

AFSCME (staff), SEIU (staff); League for Innovation Board Member and Achieving the Dream 
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Leader College; Total budget $270MM funded by tuition and fees, state allocations, and local tax 

levies.  

General Responsibilities: Reported to the Provost/Executive Vice President of Academic & 

Student Affairs and served as a member of the President’s Cabinet. Administrative/District-wide 

and fiscal oversight over the largest distance learning operation in Northeast Ohio, and 

second largest program in the State of Ohio. Responsible for strategic vision and direction for 

e-learning across all campuses and extension sites, including distance learning delivery modes. 
Collaboratively leads online and hybrid program development, faculty training and professional 
development, online student support services, and emerging technology initiatives.

Accomplishments: 

• Increased distance learning enrollment to 23,651 headcount (students) and representing

31.2% of all credit courses at the College (FY11).

• Obtained College's first accreditation approval to offer fully online degrees (North Central

Association/Higher Learning Commission).

• Co-authored, secured, and led $2MM, five-year Title III grant to enhance distance learning;

Co-principle investigator, Project Director, and chair of nine-committee Title III grant process.

• Executive Champion of Academic Quality Improvement Program (AQIP) Category One

(Helping Students Learn) System Portfolio.

• Spearheaded College-wide Distance Learning Strategic Planning Process with over 40+

active members and eight sub-committees.

• Strengthened the College’s e-Student Services through college-wide collaboration and

partnership in several areas (most notably Student Affairs) including online tutoring, e-

advising, new student orientation, and the college portal.

• Principle investigator of $80K social media grant from the League for Innovation in the

Community College to explore the impact of social media technologies on student success and

engagement.

• Principle investigator of $25K AT&T innovative grant to develop mobile text-notification

system in Blackboard.

• Liaison between College and Ohio Board of Regents (OBOR) on distance learning issues.

• Executive Sponsor of textbook affordability initiatives.

• Championed the establishment of a quality assurance framework, Quality Matters™.

• Redesigned Office of Distance Learning to expand to Office of eLearning & Innovation via

departmental re-structuring.

• Selected to represent Cuyahoga Community College on five-person administration team during

the Tri-C/AAUP collective bargaining negotiations in Summer 2010.

• Piloted and successfully implemented new delivery modality, hybrid learning, which has

become the College's fastest growing form of distance learning.

• Implemented successful retention strategies to promote student success in distance learning,

particularly online learning courses and programs.
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• Collaborated on and secured funding for emerging academic technology initiatives including

online secured testing, e-portfolios, experiential virtual environments, mobile learning, and

synchronous virtual learning.

Director of Technology-Assisted Learning, April 2001 – February 2006 

MARIST UNIVERSITY, School of Graduate and Continuing Education, Poughkeepsie, NY 

Institutional Profile: A private, bachelor and master’s degree granting 4-year residential liberal 

arts college with 210 acres along the eastern and western shores of the Hudson River; Main 

Campus (Poughkeepsie, NY), 2 extension sites (Fishkill, NY and Goshen, NY), and a Branch 

Campus in Florence, Italy; 6,365 total students (4,787 traditional undergraduates, 543 adult 

continuing education students, and 799 full- and part-time graduate students); 232 full-time 

faculty and 350 adjuncts; Total operating budget $160MM. 

General Responsibilities: Responsible for all aspects of program/curriculum development, 

marketing, implementation, and assessment of undergraduate online learning (credit and non-

credit), and technology training programs for the School of Graduate and Continuing Education. 

Additionally, charged with supporting student services and marketing for online graduate 

programs. 

Accomplishments: 

• Established eLearning community designed to augment Marist educational experience for

virtual learners.

• Designed and implemented mandatory synchronous online student orientation.

• Collaboratively led project to train faculty how to develop and teach online courses.

• Co-authored virtual teams grant for the Sloan Foundation, which was awarded to Marist.

• Administered and led development of eCourses, consisting of credit bearing core and elective

courses offered in an online format.

• Implemented pedagogical-based faculty development program for full and part-time faculty

teaching online and hybrid courses.

• Re-designed School of Graduate and Continuing Education website, resulting in a national

award (conferred the Silver Award in the "Electronic Marketing & Communications" category

from the University Continuing Education Association (UCEA)).

• Developed and maintained training contracts with area firms, while facilitating local and

national business partnerships to enhance program offerings.

• Established online faculty forum for full- and part-time faculty teaching in OLC program.

• Involved in implementation of innovative technical training strategies to drive business growth.

• Oversaw Emerging Technologies Online program and Information Technology Certificate

• Led development, marketing, implementation, delivery, and evaluation of all online courses.

• Oversaw marketing and recruitment activities for technology training programs.

• Managed three off-site technology training labs.

https://www.linkedin.com/in/christinaroyal
mailto:drchristinaroyal@gmail.com


CHRISTINA ROYAL, Ph.D.    PAGE 6 

Director of Curriculum, June 2000 – March 2001 

THE BEACON INSTITUTE FOR LEARNING, Plantation, FL 

Responsible for all aspects of curriculum development, implementation, and assessment of 

technical training and certification programs to 20+ Universities and Schools, including Duke 

University, Villanova University, Rutgers University, University of Notre Dame, University 

of Wisconsin at Milwaukee, and Broward Community College. 

• Delivered nationwide online educational training sessions.

• Established and managed a 300% increase in web-based curriculum program offerings

within 6 months.

• Developed and launched an enhanced “Web Commerce Professional” certification program.

• Responsible for program review for all programs.

• Implemented new streaming video-based online learning offerings, which became the

central feature in our digital library.

• Streamlined communications by developing a secured, web-enabled document resource center.

• Accountable for ongoing industry analysis to identify critical trends in academia and technical

training environments.

• Developed policies and procedures to support the professional delivery of high-quality

technical training programs.

• Established working relationships with several courseware and distance-learning vendors.

Manager, Research & Development, September 1999 – June 2000 

COMPUSA, INC., Dallas, TX (Overall service from 1997 –2000) 

Responsible for the identification and development of new business opportunities for 

Technology Training. 

• Initiated and led Technology Training’s first formal RFP (Request for Proposal) process for an

online learning provider.

• Developed and implemented enhancements to the training website, resulting in a 70K increase

in sales within 1 week, and a short-term projected impact in excess of $3.5MM.

• Identified intermediate and long-term strategic market opportunities for training.

• Researched prospective web-based training/distance learning opportunities.

• Provided consultation to the Vice President of e-Commerce for the development of a new web

strategy.

Project Manager, December 1998 – September 1999 

COMPUSA, INC., Dallas, TX  

Responsible for management of sales, operations, and support for $18MM national training 

account.  Duties included contract negotiations, financial analysis of P&L, and staff projections 

necessary to regulate expenses and maximize profitability. 

TEACHING EXPERIENCE 

Adjunct Faculty, October 2023 – Present 

BAY PATH UNIVERSITY, Longmeadow, MA 
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Taught doctoral level HLO700: The Reflective & Visionary Leader course as part of the Ed.D. 

in Educational Leadership program. 

Adjunct Faculty, January 2002 – January 2016 

MARIST UNIVERSITY, Poughkeepsie, NY 

• Developed and taught undergraduate online, hybrid, and classroom-based courses to traditional

and adult learners in Communications, Technology Education, Computer & Information

Literacy, Psychology, and Integrative Studies.

• Developed graduate level technology education curriculum, Knowledge Base for Expert

Teaching in the Technologically Linked Classroom, as part of a K-12 teaching initiative.

Adjunct Faculty, September 2009 – May 2011 

CUYAHOGA COMMUNITY COLLEGE, Cleveland, OH 

Developed and taught undergraduate online and hybrid Psychology courses to traditional and 

adult learners. 

Instructor, March 1997 – September 1999 

COMPUSA, INC., White Plains, NY 

Provided instruction to over 2000 students for the Social Security Administration sector of the 

US Government as well as numerous corporate clients on various software application programs. 

HONORS, BOARD MEMBERSHIPS & PROFESSIONAL AFFILIATIONS

• Governor appointment: MassDevelopment Finance Agency, Board of Directors, 2025 –

Present

• LGBTQ Leaders in Higher Education, Board Member, 2023 – Present

• Governor appointment: Massachusetts Board of Higher Education, Member, 2023 – Present

• Economic Development Council of Western Massachusetts, Board of Directors, 2017 – present

(Board Chair, 2023 – Present; First Vice Chair, 2021 – 2023)

• Recognized as the 2023 Woman of the Year by the Zonta Club of Quaboag Valley (inaugural

event)

• Top 100 Women-Led Businesses in 2022 & 2021 by The Women’s Edge (formerly The

Commonwealth Institute)

• Community Foundation of Western Massachusetts, Trustee, 2019 – 2023 (Education

Committee Chair, 2021 – 2023)

• Governor appointment: Massachusetts Technology Collaborative, Board of Directors, 2017 –

2023 (Executive Committee Member, 2019 – 2023)

• MassHire of Hampden County (formerly Regional Employment Board of Hampden County),

Board of Directors, 2017 – 2023

• Recognized for Outstanding Leadership on Issues of Diversity, Equity, and Inclusion by

the Association of American Colleges and Universities (AAC&U) and Cengage, 2021

• Honored as 2020 Woman of Impact by BusinessWest

• Leadership Pioneer Valley, Board of Directors, 2017 – 2021
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• United Way of Pioneer Valley, Board of Directors, 2017 – 2021

• Greater Springfield Convention & Visitors Bureau, Board of Directors, 2019-2021

• Pioneer Valley Planning Commission, Plan for Progress Coordinating Council, 2017 – 2020

• American Association of Community Colleges (AACC), Commission on College Readiness,

2017 – 2020

• Greater Holyoke Chamber of Commerce, 2017 – 2020

• Humanists of Minnesota, Member, 2015 – 2017; Board of Directors, 2016 – 2017

• American Association of University Women (National & Minnesota), Member, 2015 – 2016;

Board of Directors, 2016

• The Open Door (Eagan & Apple Valley Food Pantry), Board of Directors, 2015 – 2016

• Enterprising and Professional Women (EPW USA), Virtual Chapter Affiliate, 2015 – 2016

• Recipient of the United States Distance Learning Association (USDLA) International Distance

Learning Award for Outstanding Leadership by an Individual in the field of Distance

Learning, 2012

• Recipient of the Blackboard Catalyst Award for Outstanding Communication Methods,

2012

• Adoption Network Cleveland, Member of Board of Directors, 2011 – 2013

• EDUCAUSE Advisory Committee on Teaching and Learning, (Member 2009 – 2012; Chair

2012 – 2013)

• Ohio Board of Regents Educational Technology Advisory Committee, 2009 – 2011

• McGraw-Hill/Duskin, Academic Advisory Board Member, 2005 – 2012

COMMUNITY & PROFESSIONAL SERVICE 

• Dress for Success, Fundraising for Common Threads Annual Event, 2024

• NECHE Accreditation Peer Review Process, 2022 – 2023

• Food Bank of Western Massachusetts, Education Committee, 2020 – 2023

• Holyoke Innovation District, Kitchen Cabinet Member, 2017 – 2018

• Eagan Rotary Kick-Start (new chapter), 2015 – 2016

• Higher Learning Commission (HLC) Peer Corps, Peer Reviewer, 2015 – 2016

• Minnesota State Colleges & Universities (MnSCU) Technical Advisory Committee, 2015 –

2016

• MnSCU Academic Affairs Council to Vice Chancellor Ron Anderson, 2015 – 2016

• MnSCU Developmental Education Ad Hoc Workgroup, 2014 – 2016

• MnSCU Long-Term Financial Sustainability Committee, 2015 – 2016

• MnSCU Diversity 2015-16 Work Plan, consultative member, 2015

• MnSCU Academic Affairs Council to Senior Vice Chancellor John O’Brien, 2014 – 2015

• MnSCU Luoma leadership and executive development program, Mentor, 2014-2015

• Dakota County Regional Chamber of Commerce, WomEn’s Circle, 2014 – 2015

• Inver Hills Community College (IHCC) Policy Committee, 2014 – 2016

• Metro Chief Academic Officers Alliance, Member 2013 – 2016 (Chair 2014 – 2015)

• MnSCU Academic & Student Affairs Technology Council, 2013 – 2016

• IHCC Diversity Council, 2013 – 2016
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• IHCC Academic Council, 2013 – 2016

• IHCC Faculty Shared Governance Council, 2013 – 2016

• IHCC Institutional Effectiveness Council, Co-Chair, 2013 – 2016

• YWCA Women’s Mentoring Circles, Member, 2012 – 2013

• Program Committee Member, Youth Opportunities Unlimited, 2011 – 2012

• Tri-C Technology Governance Committee (Administrative Officer), 2011 – 2013

• Tri-C TechForum Steering Committee, 2010 – 2013

• Executive Coach/Mentor, Mandel Leadership Program, 2009 – 2013

• Distance Learning Committee (Administrative Chair), 2008 – 2013

• Tri-C Intellectual Property Board, 2008 – 2013

• Information Security Policy Steering Committee, Marist University, 2005 – 2006

• TechLearn 2005 Conference, Executive Advisory Board Member, 2005 – 2006

• American Association of University Women (AAUW), 2004 – 2006

• Information Technology Advisory Committee, Marist University, 2004 – 2006

• National Association for Female Executives (NAFE), 2002 – 2004

• Affirmative Action Advisory Committee, Marist University, 2001 – 2004

EXECUTIVE LEADERSHIP & PROFESSIONAL DEVELOPMENT

Aspen New Presidents Fellowship, Class of 2020-2021 (Inaugural Cohort) 

The Aspen Institute  

New CEO Academy, April 2017  

American Association of Community Colleges (AACC) 

Executive Leader Development Program, Class of 2015-2016 

Minnesota State Colleges & Universities 

Poverty Institute, June 2015  

Communication Across Barriers 

Gateway to the Presidency Workshop, April 2014  

Association of Community College Trustees (ACCT) 

Strategies for Facilitating Collaborative Decision Making, August 2012 

Cuyahoga Community College, Global Issues Resource Center 

Executive Leadership Institute (ELI), Class of 2011 

League for Innovation in the Community College 

Graduate Certificate, Instructional Design for Online Learning, March 2005 

Capella University, School of Education 
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Graduate Certificate, Teaching Online, September 2004 

Capella University, School of Education 

SELECTED PUBLICATIONS, PRESENTATIONS & INTERVIEWS

Royal, C. (2024, Dec). Harnessing the Power of the Collective. Keynote presentation. Appleton 

Corporation Annual Retreat. Springfield, MA. 

Royal, C. (2024, Mar). Inspire Inclusion. Keynote presentation. Zonta Club of Quaboag Valley. 

Ludlow, MA. 

Royal, C. (2023, April). Hacking Ourselves: Learning, UnLearning, and Relearning. Keynote 

presentation. Massachusetts Undergraduate Research Conference. Commonwealth Honors 

College. 

Royal, C. (2023, April). The Power of Mentorship. Keynote address. Common Threads Gala. 

Dress for Success Western Massachusetts. 

Royal, C. (2021, Nov). College market to accept SNAP benefits. Opinion piece. Commonwealth 

Magazine. Available online at https://commonwealthmagazine.org/opinion/college-market-

to-accept-snap-benefits/  

Royal, C. (2020, May). We’re supporting out students during this crisis. Opinion piece. 

Commonwealth Magazine. Available online at 

https://commonwealthmagazine.org/opinion/were-supporting-our-students-during-this-crisis/ 

Royal, C. (2018, April). Perseverance. Keynote address. Common Threads Gala. Dress for 

Success Western Massachusetts. 

Kennedy, E., Gentile, P., Douglas, L., Royal, C., & Roberson, V. (2017, October). Prominent 

Presidents Panel. Panel presentation. Massachusetts Women in Public Higher Education, Inc. 

Devens, MA. 

Royal, C. (2016, May). The best laid plans: Online learning, unlearning, and relearning. Keynote 

presentation. Minnesota State Academic & Student Affairs Leadership Conference. 

Normandale Community College, Bloomington, MN. 

Telban, K., Maxson, V., & Royal, C. (2016, April). Learning outcomes assessment: Sustaining 

the gain through leadership, faculty, and process integration. American Association of 

Community Colleges (AACC) Conference. Chicago, IL.  
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Royal, C., Marson, W. & Deiman-Thornton, A. (2015, October). Can LCOMs help close the 

Opportunity Gap? Minnesota State Colleges & Universities Academic and Student Affairs 

Leadership Conference. Brainerd, MN. 

Royal, C. (2015, October). Mindfulness and meditation as tools for leadership success. 

Minnesota State Colleges & Universities Academic and Student Affairs Leadership 

Conference. Brainerd, MN. 

Royal, C., Marson, W., & DeDeyn, K. (2015, March). Evaluating program health to create a 

pathway for continuous improvement. HLC Conference. Chicago, IL. 

Royal, C. (2015, March). Empowering women for success in work and life. Diverse 

Perspectives: International Women’s Day Celebration. Student-led event. Inver Hills 

Community College: Inver Grove Heights, MN. 

Royal, C. & Sevick, G. (2015, January). Just take a moment to…pause! Strengthen professional 

performance, personal relationships and self through meditation. Power in Diversity 

Leadership Conference. St. Cloud State University, St. Cloud, MN. 

Royal, C. (2015, January). Disrupting ourselves: Learning, unlearning, and relearning. Keynote 

presentation. January Convocation and In-service. Chippewa Valley Technical College, 

Eau Claire, WI. 

Hollands, F. M. & Tirthali, D. (2014, May). MOOCs: Expectations and reality. Center for 

Benefit-Cost Studies of Education. Teachers College, Columbia University. Interviewee 

Participant.  

Royal, C. (2014, February). The future of elearning in higher education: Shifts, trends, the 

expected, and the unexpected. General Session Speaker/Keynote presentation. 

Instructional Technology Council’s eLearning 2014 Conference. Orlando, FL. 

Janz, K. & Royal, C. (2013, October). Understanding and cultivating the CIO/CAO relationship. 

EDUCAUSE 2013. Virtual presentation. 

Swett, D. & Royal, C. (2012, June 13). The Future of Community Colleges: Focusing on Skills 

Training, Transfer Support & Workforce Development in Today’s Economy. Innovative 

Educators Webinar. 

Royal, C. & Swett, D. (2012, May 30). The Completion Agenda: Engaging, Retaining, & 

Graduating Community College Students. Innovative Educators Webinar. 

Swett, D. & Royal, C. (2012, May 23). The Key to Community College Survival: Staying 

Competitive With Fewer Resources. Innovative Educators Webinar. 
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Royal, C. (2012, March). Digital textbook program expands access and affordability in Ohio. 

Community College Week. 

Royal, C. (2012, March). eMerge: New directions in blended learning. Closing Keynote 

presentation. eMerge 1st Annual Conference. Westlake, OH. 

Swett, D. & Royal, C. (2012, Spring). Providing Comprehensive Student Support Services 

Online. Innovative Educators Webinar. 

Royal, C. (2011, October). Innovation and e-learning. EDUCAUSE podcast. In this interview 

with Ethan Benatan, I discuss how I strive to create a working environment that fosters 

innovation as well as how I view the challenges of developing an effective e-learning model. 

Available at 

http://www.educause.edu/blog/gbayne/PodcastChristinaRoyalonInnovat/247446.  

Royal, C. & Moses, S. (2011, Spring). Virtual Front Door: A Media Enhanced Door to Student 

Services. Ohio Learning Network Colloquium. 

Royal, C. & Gayhart, J. (2011, Spring). Tri-C Mobile U: Increasing Student Engagement using 

Blackboard & Text-Messaging. Ohio Learning Network Colloquium. 

Diaz, V., Jennings, C., Bentley, K., Garrett, PB., Koralesky, B., Royal, C., and Starrett, D. 

(2010). Deploying innovation locally. EDUCAUSE Review, vol. 45, no. 5 

(September/October 2010): 58–74. Available online at 

http://www.educause.edu/EDUCAUSE+Review/EDUCAUSEReviewMagazineVolume45/D

eployingInnovationLocally/213926. 

Royal, C. (2010, March). Using Distance Learning to Drive Change in Land-Based Instruction. 

U.S. Department of Education Conference. Washington, DC. 

Royal, C. (2009, April). The Paradox of Affluence. Phi Theta Kappa Induction Ceremony. 

Cleveland, OH. 

Royal, C. (2009, March). Still partying like it’s 1999? A strategy for enhancing the value of 

online learning in your institution. League of Innovation Conference. Reno, NV. 

Thomson, M., English, L., & Royal, C. (2009, March). Using Class Capture Technology to 

Improve Student Learning. League of Innovation Conference. Reno, NV. 

Royal, C. (2009, February). The use of text messaging and other social software technologies in 

higher education. Cuyahoga Valley Career Center Professional Development Day. 

Brecksville, OH.  
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Royal, C. (2008, November). R U Ready To C What College Is Like? We Are IT Conference. [IT 

conference for girls in Junior High and High School], Cleveland, OH. 

Royal, C. (2008, August). Distance Learning Techniques for Fire/EMS Professionals. Keynote 

presentation. Ohio Fire/EMS Annual Conference. Cleveland, OH. 

Royal, C. (2007, November). Traditional instructional design models and web-based learning 
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