New Regents Training
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effective July 1, 2022

ORIENTATION TOPICS

AGB New Board Member Orientation

Methods for meeting statutory, regulatory, and fiduciary obligations
Statutory and Institutional Ethical Responsibilities

Board Office Orientation

Membership

Regents’ Duties to the State and to CSCU

NECHE Standards for Accreditation

Each Committee and its function

Development and Implementation of CSCU Policies
Meeting Schedules

Finance & Administration Orientation

Business operations, administration, budgeting, financing, financial
reporting, financial reserves, endowment management

Student tuition, mandatory fees, student debt trends

Oversight of planning, construction, maintenance, expansion, and
renovation projects

HR workforce planning, strategy, and investment

Institutional advancement (i.e., philanthropic giving, fundraising, alumni
programming, communications, media, government and public relations,
and community affairs

Professional accounting and reporting standards

Academic & Student Affairs Orientation

Student welfare issues (i.e., academic studies, curriculum, residence life,
student governance and activities, general physical and mental well-being)

Public Official Requirements

Freedom of Information Act
Public Meeting Guide
State Ethics Requirements

Annual Retreat

Annual update from NCHEMS concerning current and anticipated issues in
higher education




