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By the Numbers

100,000+ learners

95% CONNECTICUT RESIDENTS

80% GRADUATES STAY AND WORK HERE

CSCU comprises 6 institutions, 16 main campuses, 
numerous satellite locations, and a fully online college, 
offering a diverse and comprehensive array of educational 
opportunities statewide.

During the 2024-25 academic year, 
CSCU served over 100,000 learners

Students from every single 
town in Connecticut
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By the Numbers

56% 26% 48% Top 8 Cities We Enroll:
Danbury
New Britain
Stamford
Norwalk

Bridgeport
New Haven
Waterbury
Hartford

54%

First-Generation
College Students

Students Age 25 
or Older

Students 
Receive Pell

of CSCU students identify as 
Black, Indigenous, or Person 
of Color (BIPOC)

Undergraduate Students Fall 2025:
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800+
12,016 Business Mgmt & Marketing

degree & certificate 
programs

10,598 Health Professionals

7,996 Liberal Arts & Sciences

6,256 Education

3,896 Psychology

2,660 Engineering

2,348 Computer & Info. Sciences

Dual Enrollment
Micro -credentials
Associate

7ċĦőĲũŸƖќƚ
~ċƚƣĲƖќƚ
Doctorate

KEY CREDENTIALS AWARDED BY CSCU INSTITUTIONS SINCE AY 2020-21:

By the Numbers

3,942 Manufacturing
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10,636 students
Total dual and concurrent enrollment 
students in AY 2024-25

By the Numbers Academic Year 2024-25

ÑőƖŸƨŊőШĬƨċũШċŰĬШĦŸŰĦƨƖƖĲŰƣШĲŰƖŸũũůĲŰƣШƓƖŸŊƖċůƚШċƣШ9É9ÖќƚШ
colleges and universities, high school students can take college-
level courses and earn both high school and college credit.
ÑőĲƚĲШƓƖŸŊƖċůƚШőċƻĲШĲǂƓċŰĬĲĬШ9É9ÖќƚШƖĲċĦőШŔŰƣŸШũŸĦċũШ
communities and are helping to build a strong pipeline of future 
students.

205 of 238
Public High Schools in 

Connecticut

DUAL AND CONCURRENT ENROLLMENT
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New Academic Programs Added 2024-2026 

CT STATE

Land Surveying and Geographic Information Systems т Certificate

Associate of Science in Plastic Injection Molding Technology

Certificate Level 3 т Plastic Injection Molding Technology

Certificate Level 2 т Professional Writing

Associate of Science т Licensed Practical Nurse

CHARTER OAK

Curriculum and Instruction т Master of Science

Data Analytics т Bachelor of Science

Marketing т Bachelor of Science

Early Intervention т Certificate

Finance т Bachelor of Science

Integrated Early Childhood/Special Education, BirthтKindergarten 
(112) т Master of Science

Integrated Early Childhood/Elementary Education & Special 
Education BirthтGrade 3 т Master of Science

EASTERN
EċƚƣĲƖŰќƚШxŔĤĲƖċũШ ƖƣƚШ9ŸƖĲШыEx 9ьШĦƨƖƖŔĦƨũƨů
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New Academic Programs Added 2024-2026 

CENTRAL

Criminal Justice Administration т Master of Arts

Master of Social Work

Master of Science in Artificial Intelligence

Cybersecurity т Master of Science

Integrated Media Production т Bachelor of Arts

SOUTHERN

Master of Science in Coastal Resilience

Energy and Utility Leadership т Bachelor of Science

Healthcare Management т Bachelor of Science

Financial Risk Management т Master of Science

Teaching English to Speakers of Other Languages т Bachelor of Arts

Doctor of Business Administration

Master of Science in Artificial Intelligence

Behavioral Neuroscience т Bachelor of Science

Business Analytics т Master of Science

Master of Science in Archaeology and Cultural Resource Management

User Research (User Experience) and User Interface т Master of Science

WESTCONN
Comprehensive Special Education Paraprofessional 
Program т Bachelor of Science

Artificial Intelligence т Master of Science
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By the Numbers

Since the program was created in Fall 2020:

33,543 CT State students received  

$91.7m in Handley Awards

Crucial financial support for students pursuing degrees 
at CT State Community College

MARY ANN HANDLEY AWARD (formerly PACT)

Mary Ann Handley 
recipients:  

ÅAre retained at rates 12% higher 
than their peers .

ÅGraduate at rates 6%.
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By the Numbers

Building on the strong foundation of the Mary Ann Handley Award, CSCU is expanding the Finish Line 
ÉĦőŸũċƖƚШÂƖŸŊƖċůШŔŰШ[ċũũШΞΜΞΣЮШcŸƽĲƻĲƖЯШƣőĲШ]ŸƻĲƖŰŸƖќƚШƓƖŸƓŸƚĲĬШĤƨĬŊĲƣШŔŰĦũƨĬĲƚШċШ$3.85 million reduction 
as a technical adjustment to the Finish Line Scholars appropriation.

EXPANDING PACT: FINISH LINE SCHOLARS

5,587 
Total estimated eligible 

students under legislation

ÖŰĬĲƖШ]ŸƻĲƖŰŸƖќƚШÂƖŸƓŸƚĲĬШ
Budget 

<450 students
projected to be served

>
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Advancing Systemwide
Compliance & Accountability
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Advancing Systemwide
Compliance and Accountability

The CSCU System Office formed an Office of 
Compliance  in 2025 that is charged with 
establishing and cultivating a robust culture of 
accountability and ensuring that the system is 
maintaining the highest ethical standards and 
creating an environment free from discrimination, 
harassment, and retaliation. Compliance also 
offers policy development support, privacy 
incident response and consultation, and general 
policy enforcement services.
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Advancing Systemwide
Compliance and Accountability

The Office of Compliance is establishing 
and implementing:
ÅAn internal audit function that will centrally 

track audit findings from the Auditors of Public 
Accounts (APA)

ÅRisk classifications for each audit finding

ÅPrompt and thorough internal audits at all 
CSCU institutions to identify control 
weaknesses

-21%
P-Cards reduced by 

21% across the CSCU 
system
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Advancing Systemwide
Compliance and Accountability

Policy Committee
Reviews, revises, recommends, 
and implements Board of 
ÅĲŊĲŰƣƚќШċĬŸƓƣĲĬШƚǃƚƣĲů-wide 
polices to ensure consistency 
and compliance.

Transparency Council
Ensures the public understands 
how CSCU conducts business. 
This means sharing and updating 
information and making it readily 
available to the public.

COMPLIANCE COMMITTEES AND COUNCILS
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Advancing Systemwide
Compliance and Accountability

2025 CSCU POLICY UPDATES

CSCU Uniform Training Policy Effective January 1, 2026

CSCU Executive Residency Policy Effective January 1, 2026

CSCU State Vehicle Use Policy Effective January 1, 2026

CSCU P-Card Policy Effective January 1, 2026

CSCU Signatory Authority Policy Effective December 1, 2025

CSCU Fund Balance Policy Adopted May 28, 2025

CSCU Hazing Policy Effective July 1, 2025

CSCU Policy on Policies Effective August 1, 2025

CSCU Dual and Concurrent Enrollment Policy Effective June 25, 2025

CSCU Student Code of Conduct Effective August 1, 2025

CSCU Interim Student Academic Misconduct Policy Effective July 1, 2025
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https://www.ct.edu/policies/cscu-uniform-employee-training-policy
https://www.ct.edu/policies/cscu-executive-residency-requirements-policy
https://www.ct.edu/policies/cscu-state-vehicle-policy
https://www.ct.edu/policies/cscu-purchasing-card-policy
https://www.ct.edu/policies/cscu-purchasing-card-policy
https://www.ct.edu/policies/cscu-purchasing-card-policy
https://www.ct.edu/policies/cscu-contracting-and-signatory-authority-policy
https://www.ct.edu/policies/fund-balances-policy
https://www.ct.edu/policies/cscu-hazing-prevention-and-reporting-policy
https://www.ct.edu/policies/cscu-policy-on-policies
https://www.ct.edu/policies/cscu-dual-concurrent-enrollment-policy
https://www.ct.edu/policies/student-code-of-conduct
https://www.ct.edu/policies/interim-student-academic-misconduct-policy


Workforce & Operations
Snapshot
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Workforce & Operations Snapshot

15,267 

Total CSCU Employee 
Headcount

FT Faculty 1,851

PT Faculty 4,515

FT Staff 3,307

PT Staff 2,638

Student Labor 2,956

Grand Total 15,267

FY2026 Mid-Year Review 
(excluding FT vacant positions)
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Workforce & Operations Snapshot

UNIVERSITIES CT STATE CHARTER OAK

FT Faculty 1,154 697 -   
PT Faculty 1,776 2,455 284

FT Staff 1,800 1,244 80

PT Staff 671 1,960 7

Student Labor 2,343 613 -

Total 7,744 6,969 371

SYSTEM OFFICE

Shared Services Staff 107.5

System Office Staff 82.5

Total 190
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System Office Overview

The CSCU System Office provides systemwide 
governance, oversight, and core management functions 
that support the effective operation of the CSCU 
ƚǃƚƣĲůЮШfƣƚШĦŸƖĲШŉƨŰĦƣŔŸŰƚШŔŰĦũƨĬĲШƣőĲШ9őċŰĦĲũũŸƖќƚШ
Office, Board and External Affairs, Legal Services, 
Academic and Student Affairs, Human Resources and 
Labor Relations, Decision Support and Institutional 
Research, Finance and Budget, and Compliance and 
Audit. 

The System Office serves as a resource hub that aligns 
priorities, removes barriers, advances partnerships, and 
advocates for institutions and learners.
A comprehensive review of System Office and Shared 
Services functions is underway to better align 
ĬĲƓċƖƣůĲŰƣƚШƽŔƣőШƣőĲШŰĲĲĬƚШŸŉШ9É9ÖќƚШĦŸũũĲŊĲƚШċŰĬШ
universities. The headcounts provided are mid-year 
projections and may be revised upon completion of the 
review this fiscal year.

See Supplemental Materials 
for more System Office information

KEY FUNCTION AREA HEADCOUNT

Academic and Student Affairs 11.5

Accounting 2

Board Affairs 2

Finance and Budget 5

Compliance and Audit 5

9őċŰĦĲũũŸƖќƚШ§ŉŉŔĦĲ4

External Affairs 7

Facilities 5

Human Resources & Labor Relations 8

Decision Support & Institutional Research 3

IT 15.5

Legal 7

Business Services and Procurement 7.5
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]ŸƻĲƖŰŸƖѢƚЮ[òΥΪЮ
Proposed Budget 
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Governor's FY27 Proposed Budget

21



Impacts of Governor's FY27 
Proposed Budget

ÅÑőĲШ]ŸƻĲƖŰŸƖќƚШ[òΞΤШƓƖŸƓŸƚĲĬШĤƨĬŊĲƣШċĬŢƨƚƣůĲŰƣƚШŔŰĦũƨĬĲШċШƚƣċƣĲƽŔĬĲШƓŸũŔĦǃШ
ƣŸШƖĲċũũŸĦċƣĲШũĲŊŔƚũċƣŔƻĲũǃШĬŔƖĲĦƣĲĬШŉƨŰĬƚШŸƨƣШŸŉШċŊĲŰĦŔĲƚќШ§ƣőĲƖШEǂƓĲŰƚĲƚШ
accounts to a new Various Grants appropriation.
ÅThat policy was applied to funding appropriated to the Charter Oak block 

grant for CT AI Academy and the CSU block grant for the Social Work and Law 
Enforcement Project. Now, the total appropriation for each allocation sits 
within Various Grants, which has been reduced from $2,500,000 to 
$2,040,000, a net loss of $460,000.
ÅThe budget includes a $3.85 million reduction as a technical adjustment 

to the Expanded PACT (Finish Line Scholars) appropriation. 
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FY27 Projections 
and Reserves
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FY26 Budget, Reserves and FY27 Outlook

FY26 Budget 
Å All CSCU institutions are experiencing operating deficits in FY26.

Å FY26 budgets will be balanced through:

V Use of institutional reserves.

V System Office debt service relief to the universities.

V Targeted operating support from System Office reserves.

Å These actions stabilize FY26 but rely on one-time resources.

Reserve Positions Across the System
Å Reserve levels vary significantly by institution.

Å Some institutions retain moderate flexibility; others have limited remaining reserve balances.

FY27 Outlook
Å Structural operating deficits persist across institutions.

Å Institutions will manage projected deficits through use of reserves, deficit mitigation, and strategic initiatives. 

Å Financial pressures are expected to escalate beyond FY27, particularly as we work to preserve affordability and improve student 
outcomes.
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FY26 Budget and Reserves Outlook

CCSU ECSU SCSU WCSU CT State Charter Oak Total

(In Millions)

FY26 
Surplus / 
(Deficit) (10.0) (29.3) (21.1) (18.3) (52.7) (0.1) (131.5)

Campus 
Reserves -   12.2 10.9 4.4 52.7 0.1 80.3 
System 
Office 
Reserves 10.0 17.1 10.2 13.9 -   -   51.2 

10.0 29.3 21.1 18.3 52.7 0.1 131.5 

Projected operating deficits in FY26 will be balanced through the usage of both campus and systemwide 
reserves as illustrated in the chart below:
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Reserves SYSTEM OFFICE

Balances
ÅSystem Office UNP includes $158M 

attributable to the institutions, primarily 
the universities. 

Designations
ÅInclude debt service, debt relief and 

construction related line items. 
ÅInclude institutional support for 

financial stabilization and technology 
implementation.

$ millions

Unrestricted Net Position (UNP) $158.6

Designated Funds

1 Year Debt Service Coverage for Universities 29.1 

FY26 Debt Service Relief to Universities 28.3 

Q-1 Series Construction Match Funds 25.0 

FY26 Support for Eastern & WestConn 14.0

IT Infrastructure Support to Institutions 11.0

Initiatives & Financial Aid 8.3

Plant Funds for Future Projects 29.0 

FY27 Support for WestConn 7.0

Current Unrestricted Funds $6.9

- Direct Financial Support to CSCU Institutions 26



FY27 Projection CENTRAL CONNECTICUT STATE UNIVERSITY 

FY26
Projection

FY27
Projection

Tuition & Fees 139,800,879                                                  141,035,296                                                  
State Appropriation 61,275,490                                                     65,243,728                                                     
Housing & Food 34,279,109                                                     32,749,607                                                     
All Other Revenue 5,479,469                                                        5,003,469                                                        

Total Revenue 240,834,947                                                  244,032,100                                                  

Personnel Wages 121,497,565                                                  126,216,442                                                  
Fringe Benefits 32,276,060                                                     33,655,228                                                     
Financial Aid & Waivers 23,989,914                                                     32,013,914                                                     
Other Expenses 54,091,801                                                     55,714,555                                                     
Net Transfers 18,959,920                                                     11,191,971                                                     

Total Expenses and Transfers 250,815,260                                                  258,792,110                                                  

Surplus (Deficit) (9,980,313)                                                      (14,760,010)                                                   
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Reserves CENTRAL CONNECTICUT STATE UNIVERSITY 

$ millions

Unrestricted Net Position (UNP) $112.40

Current Designated Funds

1. Debt Reserves and Plant Funds 22.3

2. Legislative Supported Programs 0.3

3. Indirect Costs for Grants 1.8

4. Self-Supporting Programs/Facilities 4.7

5. Auxiliary Renewal/Replacement 9.1

6. Other Projects 32.8

Current Unrestricted Funds $41.40 

Reserve Growth
ÅStrategic reductions taken in FY21 positioned Central to effectively 

leverage one-time ARPA funds to advance future institutional 
priorities.

Designated Funds additional details:
Å1. Reserves for future debt payments of Parking Garage and 

Residence Hall.

Å5. Reserves for Housing & Food to ensure sustained investment in 
equipment, facility upgrades and repairs.

Å6. Reserves for Other University projects: Development of the 
Workforce and Innovation HUB (HUB); Community Health 
Education Clinic Expansion; construction of ahospital wing with 
advanced simulation and healthcare technology to enhance the 
educational experience for Nursing and Doctor of Anesthesia 
Practice (DNAP) students; development and launch of Doctor in 
Physical Therapy and Physician Assistance academic programs;  
creation of a Lab School for Teacher Education; upgrades to 
science laboratories; and the scheduled CISCO switch loan 
payments over next five years.

Future Usage Anticipated
Å Initial forecasts identify a potential use of $16.3M as of 1/9/2026 

over the next several years to support long-term budget mitigation 
efforts. 28



FY27 Projection EASTERN CONNECTICUT STATE UNIVERSITY 

пEċƚƣĲƖŰѢƚЮ[òΥΩЮĬĲŉŔĦŔƣЮŔŰĦũƨĬĲƚЮŸŰĲ-ƣŔůĲЮĦċƓŔƣċũЮĲǂƓĲŰƚĲƚЮċŰĬЮƚƣƖċƣĲŊŔĦЮŔŰƻĲƚƣůĲŰƣƚЮŰŸƣЮĤƨĬŊĲƣĲĬЮŉŸƖЮ[òΥΪдЮEċƚƣĲƖŰѢƚЮ[òΥΩЮҞΥά~Юdeficit could be lower with the release of bond funds.

FY26
Projection

FY27
Projection

Tuition & Fees 53,445,179                                                     54,514,083                                                     
State Appropriation 34,646,101                                                     35,214,773                                                     
Housing & Food 29,791,705                                                     30,983,373                                                     
All Other Revenue 5,751                                                                   227,872                                                             

Total Revenue 117,888,736                                                  120,940,101                                                  

Personnel Wages 67,074,840                                                     70,093,208                                                     
Fringe Benefits 17,717,598                                                     18,514,890                                                     
Financial Aid & Waivers 18,353,463                                                     18,353,463                                                     
Other Expenses 35,964,675                                                     22,755,416                                                     
Net Transfers 8,122,124                                                        6,973,124                                                        

Total Expenses and Transfers 147,232,700                                                  136,690,101                                                  

Surplus (Deficit) (29,343,964)                                                   (15,750,000)                                                   
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Reserves EASTERN CONNECTICUT STATE UNIVERSITY 

Balances explained

Eastern ended FY25 with $47.9M in reserves. These funds accumulated, 
primarily from temporary support provided during COVID, and aggressive 
expense management.

Designations

Eastern has designated $37.9M. This includes deficit mitigation in both 
FY26 and FY27, as well as funding for repair/replacement projects, typically 
through bond proceeds and set-aside funds for obligated debt and 
IT/Telecom payments. 

Usage

Eastern will use $26.6M in reserves in FY26 and FY27.

Å $17.6M to cover operating deficits ($12.5M structural).
Å $9.0M for repair/replacement projects typically funded via bond funds.
Å Will end with FY27 with only $21.3M in total reserves, with 27 days 

unrestricted funds available.
Å At this pace, Eastern will expend all its reserves in FY28.

$ millions

Unrestricted Net Position (UNP) $47.9

Current Designated Funds

FY26 Deficit Mitigation $5.1 

FY26 Capital Repair/Replacement Projects 9.0

FY27 Deficit Mitigation 12.5 

Debt Obligations 5.4 

Systemwide IT/Telecom 5.9 

Current Unrestricted Funds $10.0 
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FY27 Projection SOUTHERN CONNECTICUT STATE UNIVERSITY 

FY26
Projection

FY27
Projection

Tuition & Fees 124,246,769                                                  127,974,172                                                  
State Appropriation 57,609,130                                                     60,116,403                                                     
Housing & Food 28,885,068                                                     29,173,919                                                     
All Other Revenue 9,274,255                                                        8,774,255                                                        

Total Revenue 220,015,222                                                  226,038,749                                                  

Personnel Wages 134,288,241                                                  140,331,212                                                  
Fringe Benefits 31,989,154                                                     33,428,666                                                     
Financial Aid & Waivers 22,566,956                                                     23,243,965                                                     
Other Expenses 41,640,679                                                     42,973,180                                                     
Net Transfers 10,656,851                                                     10,869,988                                                     

Total Expenses and Transfers 241,141,881                                                  250,847,011                                                  

Surplus (Deficit) (21,126,659)                                                   (24,808,262)                                                   
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Reserves SOUTHERN CONNECTICUT STATE UNIVERSITY 

Reserve Growth

Å Southern has historically had a modest level of reserves. 

Designations

Å $2.1M for CHEFA debt funds and $4M+ for required board 
reserves for housing, food service equipment, telecom.

Å $2.9M in support of Nursing Ed.D. program that was created in 
collaboration with WestConn.  

Å $0.9M Reserve for indirect cost for grants.

Å $6.3M Self supporting auxiliary т Lyman Center, Student 
Center Conferences, Communication Disorder Clinic, OWLL 
(workforce education),  vending commissions.

Å Required reserves for drawdowns in various loan programs 
(Ed.D. Nursing, Perkins, NOYCE).

Planned Usage

Å $10.9M pledged use of reserves for FY26.

$ millions

Unrestricted Net Position (UNP) $69.0

Designated Funds

1. Debt Reserves and Plant Funds 6.2

2. Program Funds 2.9

3. Indirect Costs for Grants 0.9

4. Self-Supporting Programs/Facilities 6.3

5. Other Projects (Loan Funds) 1.3

6. Projected FY26 Deficit Mitigation 10.9

Current Unrestricted Funds $40.5 
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FY27 Projection WESTERN CONNECTICUT STATE UNIVERSITY 

FY26
Projection

FY27
Projection

Tuition & Fees 58,313,661                                                     60,506,398                                                     
State Appropriation 33,233,794                                                     33,479,124                                                     
Housing & Food 16,867,035                                                     19,751,828                                                     
All Other Revenue 3,405,428                                                        3,499,764                                                        

Total Revenue 111,819,918                                                  117,237,114                                                  

Personnel Wages 66,120,880                                                     67,939,927                                                     
Fringe Benefits 16,496,838                                                     17,123,690                                                     
Financial Aid & Waivers 10,541,650                                                     10,541,650                                                     
Other Expenses 28,096,136                                                     27,452,555                                                     
Net Transfers 8,810,419                                                        7,609,207                                                        

Total Expenses and Transfers 130,065,923                                                  130,667,029                                                  

Surplus (Deficit) (18,246,005)                                                   (13,429,915)                                                   
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Reserves WESTERN CONNECTICUT STATE UNIVERSITY 

Balances explained
ÅUNP has increased over the last 5 years due to 

Federal/State emergency funding and temporary support 
from the System Office, enabling the University to end 
FY25 with a surplus.Implementation of GASB 101, in 
FY22, reduced the fringe benefits portion of the Accrued 
Compensated Absences, increasing UNP in subsequent 
years.

Designations
ÅDesignated Funds: Include Self-supporting Orgs, Indirect 

costs from Grants, Plant Funds and Student 
Scholarships. 

Usage 
ÅA review is currently underway to assess whether 

Current Unrestricted Funds will be required in FY27.

$ millions

Unrestricted Net Position (UNP) $19.3

Designated Funds

1. Debt Reserves and Plant Funds 0.6

2. Indirect Costs for Grants 0.4
3. Self-Supporting Programs, Revenue Generating 
Facilities 2.4

4. Other Projects* 3.9

5. Projected FY26 Deficit Mitigation 4.4 

6. FY26 Strategic Investments 0.3 

Current Unrestricted Funds $7.3 

* Includes program funds, loan funds, student support funds, and other misc. funds.
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FY27 Projection CHARTER OAK STATE COLLEGE

FY26
Projection

FY27
Projection

Tuition & Fees 18,810,700                                                     20,991,485                                                     
State Appropriation 3,934,487                                                        4,041,029                                                        
Housing & Food
All Other Revenue 1,029,925                                                        819,884                                                             

Total Revenue 23,775,112                                                     25,852,398                                                     

Personnel Wages 14,375,279                                                     15,690,335                                                     
Fringe Benefits 3,229,992                                                        3,525,473                                                        
Financial Aid & Waivers 2,313,060                                                        2,581,143                                                        
Other Expenses 3,708,679                                                        3,827,357                                                        
Net Transfers 324,503                                                             343,973                                                             

Total Expenses and Transfers 23,951,513                                                     25,968,282                                                     

Surplus (Deficit) (176,401)                                                           (115,884)                                                           
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Reserves CHARTER OAK STATE COLLEGE

$ millions

Reserves (Unrestricted Net Position) $14.5

Funds Designated by President:

1. Research/Develop AI Student Support Tools 2.0

2. Expand Online Course Offerings 0.4

Current Unrestricted Funds $12.1

Successful Turnaround Plan 
ÅIn 2018, with less than $1.0M in reserves, 

Charter Oak, working with its accreditor, 
formally adopted a financial turnaround plan.

ÅSince then, student enrollment has increased 
54% and underlying structural deficits were 
eliminated by the end of FY25. 

ÅThe College grew its reserves and is now well-
positioned to responsibly reinvest in affordable 
student success and satisfy interest in online 
learning.

Future Use of Reserves
Å$2.0M - Research and develop artificial 

intelligence tools to strengthen student support 
(e.g. financial aid, academic planning/advising).

Å$0.4M - Expand online course offerings to 
ensure Connecticut residents have access to 
affordable, low-ĦŸƚƣШĤċĦőĲũŸƖќƚШĬĲŊƖĲĲƚЮ

36



FY27 Projection CONNECTICUT STATE COMMUNITY COLLEGE

FY26
Projection

FY27
Projection

Tuition & Fees 181,218,518                                                  187,313,035                                                  
State Appropriation 220,535,973                                                  226,738,280                                                  
Housing & Food -                                                                        -                                                                        
All Other Revenue 9,662,079                                                        8,344,533                                                        

Total Revenue 411,416,570                                                  422,395,848                                                  

Personnel Wages 293,430,470                                                  317,222,884                                                  
Fringe Benefits 70,423,313                                                     78,671,275                                                     
Financial Aid & Waivers 22,279,512                                                     20,985,972                                                     
Other Expenses 58,639,135                                                     60,262,897                                                     
Net Transfers 19,347,278                                                     23,326,054                                                     

Total Expenses and Transfers 464,119,708                                                  500,469,082                                                  

Surplus (Deficit) (52,703,138)                                                   (78,073,234)                                                   

37



Reserves CONNECTICUT STATE COMMUNITY COLLEGE

Balances Accrued Due to:
ÅFederal lost revenue support.

ÅIncreased revenue from enrollment increases 
& interest income.

ÅElimination of management positions. 

ÅDeficit mitigation strategies.

Designations to Stabilize 
Operations & Invest in the Future
ÅProvide operating support for structural fiscal 

imbalance in current year and outyears.

ÅInvest in strategic partnerships to expand 
programs to diversify & grow future revenue. 

ÅInvest in technology innovation and process 
improvements to modernize operations and 
achieve savings (Ex. Procurement System).

Contextualized against community colleges nationally, the average amount of 
reserves is $29M, however this is to largely single campus comparators.  If we 
divide $98M by 12 = $8.2M on average per campus. 
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Federal Impacts
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Federal Impacts

¶ Based on the current cohort of students, 
CSCU institutions estimated the impact 
on students of the One Big Beautiful Bill 
Act (OBBBA)1 for FY27. 

¶ The following two tables summarize 
these estimates: (1) by institution and (2) 
by legislative provision. 

¶ Each table shows the estimated number 
of students affected and the potential 
impact on their financial aid resources. 

1 Title VIII of the law includes the higher education provisions. Section 81001 includes the 
termination of Direct PLUS loans for graduate or professional students (i.e., GradPLUS 
loans), places restrictions on Parent PLUS loans, establishes annual and lifetime loan 
limits, and prorates loan amounts for part-time students based on enrollment intensity. 
Section 83001 addresses changes to the Pell grants, including the limits associated with 
the Student Aid Index (SAI). 

H.R. 1: STUDENT FINANCIAL IMPACT
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Federal Impacts

ÅGraduate PLUS Loans eliminated.
ÅNew Direct Loan caps:
ÅGraduate Students: $100,000
ÅProfessional Students: $200,000
ÅParents (Parent PLUS): $20,000 per year per 

dependent (Lifetime max $65,000)
ÅApplies to students with a Direct Loan 

disbursed before July 1, 2026.
ÅFederal loan limits are now prorated based on 

enrollment intensity, reducing access for part-
time students.

NEW LOAN LIMITS (Effective July 1, 2026) ~2,500 CSCU Part-Time Students 
projected to be impacted based on 

current enrollment patterns

Estimated ~$18M 
in available federal borrowing capacity 

across the system

Greater risk
of students turning to higher-interest 
private loans to bridge financial gaps
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Federal Impacts

Beginning July 1, 2026, borrowers will have two repayment plans:

NEW REPAYMENT OPTIONS

Tiered Standard Repayment

Repayment Assistance Plan (RAP)

Å Repayment term: 10т25 years

ÅMonthly payment: 1т10% of AGI
Å $50 monthly reduction per dependent
Å $10 minimum payment
Å Repayment term: up to 30 years

The following plans will 
sunset by July 1, 2028:
Å Income Contingent 

Repayment (ICR)
Å Pay As You Earn (PAYE)
Å Saving on a Valuable 

Education 
(SAVE/REPAYE)

Å Applies to loans first 
disbursed on or after July 1, 
2026.
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Federal Impacts

INSTITUTIONAL FINANCIAL AID IMPACT

ÅAnticipated increase in student appeals for additional institutional aid support
ÅGreater demand on already limited institutional grant and scholarship resources
Å Institutions may need to reprioritize or redistribute existing aid pools to address 

urgent student need
Å Increased FAFSA filings suggest growing numbers of students seeking financial 

assistance
ÅRisk that institutional aid resources become insufficient to offset federal aid 

reductions
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Federal Impacts

WORKFORCE PELL GRANT PROGRAM REQUIREMENTS

Eligible programs must:
ÅHave existed for at least 12 months prior to approval
ÅBe 8т14 weeks in length and 150т599 clock hours
ÅAlign with an in-demand, high-skill, or high-wage industry as designated by the state 

governor (or designee)
ÅCount toward credit in a subsequent degree program through a written agreement
ÅLead to a recognized postsecondary credential (certificate or license)
ÅDemonstrate minimum 70% completion and job placement rates
ÅShow value-added earnings exceeding tuition and fees 

(Defined as median program earnings minus 150% of the federal poverty line)
ÅLimit outsourcing to no more than 25% of the program to ineligible entities
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Federal Impacts

PROPOSED CHANGE TO PROFESSIONAL DEGREE CLASSIFICATION

ÅThe U.S. Department of Education proposes recognizing 
only 11 program categories as professional degrees.

ÅEligible fields include medicine, law, and pharmacy.
ÅList of degrees not classified as professional by U.S. 

Department of Education: 

At CSCU

2,834 students 
across the system are enrolled 
in graduate-level degree 
programs in Education, 
Healthcare and Clinical 
Sciences, and Public 
Administration and Social 
Services 

ÅNursing
ÅEducators
ÅSocial workers
ÅPhysical therapists

ÅPhysician assistants
ÅAudiologists
ÅArchitects
ÅAccountants

ÅAbility to access federal loans will be reduced for 
those affected by loss of professional status.
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Federal Impacts

RESEARCH AND GRANTS

Å Cancellation of LSAMP (Louis Stokes Alliances 
for Minority Participation)grant results in $1.2M 
systemwide funding loss over four years. 

Å Loss of funding for Summer Bridge and student 
academic enrichment programming. 

Å Reduced external funding limits capacity to 
support STEM pathways and underserved 
student populations.

Å Multiple federal grants currently pending renewal 
with uncertain outcomes due to overhead 
changes.

LSAMP FUNDING LOSS:
Western Connecticut State University 

($426,597) 
Connecticut State Community College 

($739,264.25)

SUMMER BRIDGE FUNDING LOSS
Connecticut State Community College allocated 

$33,000 from its operating funds to support 
students who were prepared to participate in the 
Brookhaven National Laboratory program in June 

2025, which would have otherwise been 
financially supported by the grant
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Fall 2025
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Fast Facts  Fall 2025 CENTRAL CONNECTICUT STATE UNIVERSITY 

See Supplemental Materials 
for complete Fast Facts
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Fast Facts  Fall 2025 CENTRAL CONNECTICUT STATE UNIVERSITY 
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Fast Facts  Fall 2025

See Supplemental Materials 
for complete Fast Facts

EASTERN CONNECTICUT STATE UNIVERSITY 
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Fast Facts  Fall 2025 EASTERN CONNECTICUT STATE UNIVERSITY 
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Fast Facts  Fall 2025

See Supplemental Materials 
for complete Fast Facts

SOUTHERN CONNECTICUT STATE UNIVERSITY 
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Fast Facts  Fall 2025 SOUTHERN CONNECTICUT STATE UNIVERSITY 
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See Supplemental Materials 
for complete Fast Facts

Fast Facts  Fall 2025 WESTERN CONNECTICUT STATE UNIVERSITY 
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Fast Facts  Fall 2025 WESTERN CONNECTICUT STATE UNIVERSITY 
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Fast Facts  Fall 2025

See Supplemental Materials for complete Fast Facts

CHARTER OAK STATE COLLEGE
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Fast Facts  Fall 2025 CHARTER OAK STATE COLLEGE
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See Supplemental Materials for complete Fast Facts

CONNECTICUT STATE COMMUNITY COLLEGE
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