CSCU Transfer
Council

Meeting Minutes:

May 2025

DATE: Friday: May 2, 2025
TIME: 1:00 PM - 3:00 PM
ILOCATION: Virtual, Teams

Call to Order

1:04 PM

HQuorum? Y/N Yes. 15 of 18 members present
Attendance
Name Present Name Present
Elana Forsyth: SCSU Staff Rep X Rebecca Rist-Brown: CT State S&BS: Co- X
Chair
Peter Morano: CCSU Faculty Rep X Deborah Simmons: CT State A&H X
Justine Gamache: CCSU Staff Rep Absent Jim Wilkinson: CT State B&H X
. Andrew Selig: COSC Staff Rep X Mehrdad Faezi: CT State E&T X
Voting Lindsay O’Grady: COSC Staff Rep X Vacant: CT State N&AH
Members | pckey: ECSU Staff Rep X Sarah Selke: CT State S&Math X
Vacant: ESCU Faculty Rep Brian Kapinos: CT State Advising Absent
Kauther Badr: SCSU Faculty Rep X Mariah Thomas: CT State Admissions X
Howell Williams: WCSU Faculty Rep X Susan Winn: CT State Registrar X
Debbie Zavatkay: WCSU Staff Rep X John-Paul Chaisson-Cardenas: CSCU Equity Absent
Council
Non-Voting Steve Marcelynas: CSCU X Linda Wilder: COSC CPL Absent
Members Jennifer Barry: CSCU Absent
Guests
Approval of Agenda
Agenda Item Approval of Agenda
Discussion = No

Motion Text

Motion to approve agenda

Who Motioned?

S. Selke

Who Seconded?| A. Selig

Result of Vote

For: All, 15 Against: 0 Abstained: 0

Report Outs

Team

Report

Great Things Going L.
on in Transfer

b. OTA Staff update

1. Office of Transfer and Articulation (OTA) Updates
a. ASU: Design Accelerator

CSCU is participating in the Arizona State University Design Institute Design Accelerator

month professional development opportunity to rethink transfer.

grant initiative. Central, Charter Oak, CT State, and Western will be engaged in an eight-



https://www.ct.edu/newsroom/cscu-launches-initiative-to-enhance-student-transfer-experience-across-system

i. Matt Fischer has joined the Academic and Student Affairs team in a temporary role at the
System Office. Matt will be assisting the Office of Transfer and Articulation with transfer
communication and event coordination.

c. STEP
i. No report (J. Barry not present, attending ASU on-ground workshop)
d. TAP
i Over the summer, Matt will be working on updating the online resources available for
TAP.
il. Over the next few months, the OTA will also be rethinking the transfer ticket review
process.
2. Campus Reports
a. CT State
1. S. Winn: CT State is experiencing over 700 more applications for credentials
il. R. Rist-Brown: CT State is exploring new options/process for reverse transfer
b. Charter Oak State College
1. L. O’Grady: The initial data pull for Transfer Explorer is encouraging and looking forward

to hopefully launch in the Fall.

il. L. O’Grady: Soft launch of Raptor happened on May 1. Looking toward full role out by
June. COSC is very pleased with the product.

iil. A. Selig: COSC is currently developing a Strategic Enrollment Plan

c. Central
i. No report (J. Gamache not present, attending ASU on-ground workshop)
d. Southern
i. K. Badr: Tau Sigma inducted 294 members to their Southern chapter
il. K. Badr: Looking to have a fellow Southern Faculty member shadow her for the upcoming
AY to prepare for a potential successor
e. [Eastern
i. J. Buskey: Moving forward with Transfer Explorer and still working out kinks from initial
data share. Overall, ECSU is impressed with the process so far.
f.  Western

i D. Zavatkay: Working on data integration with Transfer Explorer
il. D. Zavatkay: WCSU is also working on a Strategic Enrollment Plan
ii. H. Williams: Kudos to Debbie and her team for managing the updates to the new Gen Ed to
have that ready for the Fall.

1. General Education Alignment Advisory Committee

Work Group Report a. See Action Items

Outs

Action Items

Agenda Item  [Approval of last meetings minutes

Discussion |[Non-substantive edits were made

Motion Text| Motion to approve

Who Motioned?| S. Selke

Who Seconded?| A. Selig

Result of Vote| For: 15 Against: 0 Abstained:

Agenda Item  [Approve General Education Alignment Advisory Committee Charge

Discussion [K. Badr: Introduced the recommendation and thanked all of those who served on the work group.

Motion Text| To vote to approve the recommendation.




Who Motioned?

S. Selke

Who Seconded?

D. Zavatkay

Result of Vote

For: All, 15 Against: 0 Abstained:

Agenda Item
Discussion
1. Preparing for September meeting
a. Membership
i. Institutions should be discussing membership for next year with the appropriate
governance bodies
ii. Central and Eastern will need to nominate and elect a new representative
b. Co-Chairs
i.  Co-Chairs will be nominated during September and voted on during the October
meeting
ii. Currently we have one CT State Faculty and one 4yr Staff. Will we want to flip this
. . next year?
Discussion 2. Succession Plan
a. Discussion on how to continue to develop transfer advocates throughout the CSCU System
i. Transfer Think Tank: Informal virtual events focused on specific transfer topics. This
will allow more faculty and staff to participate in the discussion and collaborate on like
issues. Some potential areas that were mentioned; Shadow/mentor programs, Advising
guides and transparency, Academic Affinity Groups, best practices for Transfer Teams,
sharing information on the College of Technology, and more.
b. Transfer Champions
i.  This would be a more formal virtual training process based on System Policy and best
practices. Faculty and staff would be able to participate in training on such topics as;
STEP, CSCU General Education Transfer Credit Alignment Policy, TAP, and more.
Parking Lot
1.
Meeting Adjourned
Motion Text [Motion to adjourn.
'Who .
Motioned? M. Faczi
Second L. O’Grady
Result of Vote [For: All, 15 Against: 0 Abstained: 0
Time: 2:42 P.M.

Next Meetings

October 3, 2025




