CSCU Transfer
Council

Meeting Minutes:

April 2024

IDATE: Friday: April 4, 2025
TIME: 1:00 PM - 3:00 PM
ILOCATION: Virtual, Teams

||Call to Order 1:03 PM

||Quorum? Y/N

Yes. 11 of 18 members present

Attendance
Name Present Name Present
Elana Forsyth: SCSU Staff Rep X Rebecca Rist-Brown: CT State S&BS: Co- X
Chair
Peter Morano: CCSU Faculty Rep X Deborah Simmons: CT State A&H Absent
Justine Gamache: CCSU Staff Rep X Jim Wilkinson: CT State B&H Absent
. Andrew Selig: COSC Staff Rep X Mehrdad Faezi: CT State E&T X
MVOtll;lg Lindsay O’Grady: COSC Staff Rep X Vacant: CT State N&AH
CMDErS ™7 ff Buskey: ECSU Staff Rep X Sarah Selke: CT State S&Math X
Vacant: ESCU Faculty Rep Brian Kapinos: CT State Advising Absent
Kauther Badr: SCSU Faculty Rep X Mariah Thomas: CT State Admissions Absent
Howell Williams: WCSU Faculty Rep Absent Susan Winn: CT State Registrar Absent
Debbie Zavatkay: WCSU Staff Rep X John-Paul Chaisson-Cardenas: CSCU Equity Absent
Council
Non-Voting | Steve Marcelynas: CSCU X Linda Wilder: COSC CPL Absent
Members Jennifer Barry: CSCU X
Guests
Approval of Agenda
Agenda Item Approval of Agenda
Discussion * No
Motion Text Motion to approve agenda
Who Motioned?| J. Gamache
Who Seconded?| J. Buskey
Result of Vote| For: All, 11 Against: 0 Abstained: 0

Report Outs
Team Report
1. STEP update
2. CT State
Great Things Going e R Rist-Brown: MXCC Open Forum with the Provost, Transfer as a priority, Mentioned the

on in Transfer

membership of TC will be impacted by going from 6 to 4 schools. New governance structure will be
provided on April 25.
e M. Faezi: Mentioned that discussions for using Al and how it relates to advising are taking place




Charter Oak State College

L. O’Grady: COSC moving forward with Ithaka and Transfer Explorer

L. O’Grady: Making progress with Parchment and implementation of Raptor

Central

e J. Gamache: Working with Transfer Explorer and Raptor. It has been an ongoing process to validate
data for Transfer Explorer

Southern

e E. Forsyth: Testing Transfer Explorer

E. Forsyth: Busy will Fall transfer enrollments

E. Forsyth: SCSU will now waive ENG 112 with a certain number of credits

Eastern

e J. Buskey: Busy with Registration for the Fall

J. Buskey: Category to category alignment is working well for onboarding

Western

e D. Zavatkay: Very busy implementing new Gen Ed and updating all degree scripts for WCSU

D. Zavatkay: Professor Custer is working with Gen Ed alignment and the completion of the template

Work Group Report

Outs

1. Cross Registration Work Group:
e Concluded their work, see action items.
2. General Education Alignment Advisory Committee
e K. Badr: Getting close to bringing the draft to a vote. Final review by the group and will poll to vote
out and send to the TC. Still looking to stay on track for the proposed timeline
3. Course Articulation and Review Schedule
o S. Marcelynas: Next steps have been discussed with the CSCU Provosts.

® (CSCU Provosts in collaboration with CSCU Transfer Council Faculty have been asked to convene a

small group of stakeholders at their institutions to provide an initial round of review for the
recommendation.

Action Items

Agenda Item

Approval of last meetings minutes

Discussion

[Non-substantive edits were made

Motion Text

Motion to approve

‘Who Motioned?

L. O’Grady

Who Seconded?

S. Selke

Result of Vote

For: 11 Against: 0 Abstained:

Agenda Item  |Approve Cross Registration Work Group Recommendation
S. Marcelynas: The Work Group has concluded their work and has proposed a recommendation to the
Discussion Transfer Council. The recommendation suggests changing current language to the CSCU Consortium

agreement to align with post consolidation practices. The proposal also includes a suggestion to create an
online form at CT State to initiate an automated process.

Motion Text

To vote to approve the recommendation.

‘Who Motioned?

L. O’Grady

‘Who Seconded?

J. Buskey

Result of Vote

For: All, 11 Against: 0 Abstained:

Agenda Item

Discussion

Membership




R. Rist-Brown: Moving from 6 to 4 schools. This may cause duplication. How do we

maintain balance on the council?

e S. Selke: The focus should be on Representation and Communication, How is that
happening at CT State?

e M. Faezi: College of Technology bigger than just the CT State, so a Faculty member is
needed to represent the group

e S. Marcelynas: Membership is documented in the charge and we will need to look how
to change the charge.

e It was determined that the four-year member for ECSU and CCSU will end their term at
the end of the AY. Need to nominate and elect new Faculty representation to have in
place by the Fall

e May be able to elect Co-Chairs in September virtual meeting

Discussion
e Information gathering and distribution related to Council work
e What are our plans for the council for next year?
o J. Buskey: We need to look at TAP and are the degrees even needed
o J. Gamache: Most programs are doing very well with just course for course
o General discussion on making connections and promoting CSCU institutions;
Honors Program follow-up and potential work group, promotion and marketing,
along with information sessions on particular majors

e How are we getting information to identify barriers?

o COSC: Information is shared through email and natural overlap with other
campus work.

o Finding it difficult to funnel information to a single representative

o Summaries are helpful

o WCSU: Transfer Group works well for working through the distribution and
collection of information

o ECSU: smaller campus facilitates more organic discussions

e How are council members getting information for the council?
e How are council members report out on information from the council?
o (COSC: like ECSU smaller and happens a little more report out and will be asked
to present at different meeting

Motion
Text

‘Who Motioned?

Who Seconded?
Result of Vote
Parking Lot
1.
Meeting Adjourned

Motion Text [Motion to adjourn.
'Who .
Motioned? Mehrdad Faezi
Second Lindsay O’Grady




Result of Vote

For: All, 11 Against: 0 Abstained: 0

Time:

2:41 P.M.

Next Meetings

May 2 , 2025




