CSCU Board of Regents

AGENDA - REGULAR MEETING
10:00 a.m., Thursday, March 19, 2026
Conducted at 61 Woodland Street, Hartford and
Livestreamed at: https://youtube.com/live/NbcBiJeO8ws

NOTE: If any member of the public is unable to attend the meeting in real-time due to a lack of physical location or
electronic equipment, they may request assistance by email to CSCU-Boardaffairs@ct.edu at least 24 hours before the
meeting.

OPPORTUNITY TO ADDRESS THE BOARD THIS MONTH:

- Written comments will be accepted concerning any matters. They will become part of the permanent record of the
meeting. Written comments must be received via email to CSCU-Boardaffairs@ct.edu at least 24 hours in advance of
the meeting. All emails received will be compiled, shared with the Board members, and posted on the CSCU website
in advance of the meeting, as well as attached to the meeting minutes. Please provide your name, affiliation (public,
faculty, staff, student) and, if applicable, college or university affiliation. Anonymous emails will not be posted or
shared.

- The Board encourages public comment on matters that appear on this agenda. Requests to provide in-person
comments (including virtual appearances) must be received at least 24 hours in advance of the meeting by emailing
the Secretary to the Board at CSCU-Boardaffairs@ct.edu. Each speaker must specify the subject of their comments. A
confirmation email with instructions to access the meeting will be forwarded the day before the meeting. In fairness
to all who wish to address the Board, each speaker must abide by a three-minute time limit. At the end of each
speaker’s allotted time, the speaker will be asked to yield to the next speaker.

- Presenters will be prioritized based on the agenda of the meeting. First, the Regents will hear comments on action
items before them; students will speak first, followed by the public, faculty, and staff. If time remains within the 30
minutes allocated to public comment, general presentations will be heard first from students followed by the public,
faculty, and staff. Supplemental information may be provided in written form for distribution to the Regents. Again,
should time not be sufficient to accommodate all speakers, written submissions are encouraged.

Call to Order and Welcome, Roll Call, Declaration of Quorum
Adoption of Agenda
Chancellor’s Report: Dr. O. John Maduko
Remarks from Chair Marty Guay
Public Comment
Approval of Previous Meeting Minutes
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7. Academic & Student Affairs Committee — Ira Bloom, Chair
https://youtube.com/live/dxQ2kf5y08s
Report. Action items on Consent Agenda.
8. Audit Committee — Don Williams, Chair
https://youtube.com/live/Hm1nmN7bK6s
Report.

9. Finance & Infrastructure Committee — Richard J. Balducci, Chair
https://youtube.com/live/Huag4X01hVY
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Report. Action Items on Consent Agenda.

10. Governance & Nomination Committee — Rick Porth, Chair

11.

12.

13.

https://youtube.com/live/XsknOPyuaNc

Report. No Action items.

Human Resources & Administration Committee — Sophia Jappinen, Chair
No Report.

Technology Committee — Ted Yang, Chair
https://youtube.com/live/lygo5bcaPhA

Report. No Action items.

Consent Agenda

A. Resolution Approving the Nominations for the Award of Honorary Degrees.............

B. Resolution Designating Michael Nicastro to Fill the American Savings

Foundation Endowed Chair in Banking and FINANCe ......ccccceevevviieieienesenens e

Central Connecticut State University

C. Resolution Approving the Modification of a Program in Electrical Engineering.........

D. Resolution Approving the Renaming of a Program from Official Certificate
Program in Public Relations/Promotions to Public Relations and Social
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Southern Connecticut State University

E. Resolution Approving the Modification of Program - Master of Science in
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F. Resolution Approving the Modification of a Program — Bachelor of Science
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Policies
G. Resolution Approving the Family Educational Rights and Privacy (FERPA)
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I. Resolution Approving the CSCU Use of Institutional Funds for Gifts,
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J. Resolution Approving the Finish Line Scholarship Program ........ccccceevveiecccnrenene.

Tuition Reduction Pilot Programs
K. Resolution Approving Tuition Reduction Pilot at CCSU for Wethersfield Chamber
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L. Resolution Approving Tuition Reduction Pilot at CCSU for General Dynamics/
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M. Resolution Approving Tuition Reduction Pilot at ECSU for the Department
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Contracts for Approval
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N. Resolution Approving the Extension of the Grant
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16. Executive Session Anticipated
17. Adjournment




S Board of Regents

MINUTES - REGULAR MEETING
10:00 a.m., Thursday, February 26, 2026
Conducted via Remote Participation and Livestreamed at:
https://youtube.com/live/S-vqQgAtmaA

REGENTS — PARTICIPATING (Y =yes /N = no)
Marty Guay, Chair

Juanita James, Vice Chair

Richard Balducci

Ira Bloom

Del Cummings

Sophia Jappinen

Richard Porth

Ari Santiago

Don Williams

Elease Wright

Ted Yang

SAC Dakoka Lawson

SAC-Tyler Ye

*FAC-Colena Sesanker

*Comm. Bartolomeo

*Comm. Juthani

*Comm. O’Keefe

*Comm. Russell-Tucker

*Chief Workforce Officer Kelli-Marie Vallieres
*Undersecretary Charlene Casamento
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CSCU LEADERSHIP:

Interim Chancellor John Maduko
President Zulma Toro, CCSU

President Ed Klonoski, COSC

President Karim Ismaili, ECSU

Interim President Sandra Bulmer, SCSU
President Jesse Bernal, WCSU

Interim President Christina Royal CSCC

1. CALL TO ORDER
Chair Guay called the meeting to order at 10:04 a.m. Following roll call, a quorum was declared.

2. ADOPTION OF AGENDA
Chair Guay called for a motion to adopt the meeting agenda; on a motion by Regent Balducci, seconded
by Regent James, the Agenda was unanimously adopted. 4
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3. CHANCELLOR’S REPORT: Dr. O. John Maduko
Interim Chancellor Maduko opened his report by acknowledging the recent severe winter storms,
necessary closures and recognized the efforts of campus leaders, faculty, staff, and especially
maintenance, grounds, and facilities teams for ensuring safety and restoring access to campuses.

Dr. Maduko provided an update on the 2026 legislative session, noting it is a budget adjustment year
and noted the need for fiscal discipline looking ahead to the FY27 biennium budget. Dr. Maduko
outlined CSCU’s priorities and reviewed the systemwide four pillar legislative agenda:

- Capital & Bonding — advocating for our significant deferred maintenance needs and funding.

- Student Affordability — maintaining CSCU as the accessible and affordable higher education option.

- Workforce Alignment — expanding partnerships that address evolving workforce needs.

- Fiscal Stability & Labor Costs — seeking state support for wage increases with an 18 month roadmap
with stakeholder engagement for a biennial funding request next year.

Dr. Maduko noted CSCU’s recent testimony before the Appropriations Committee, responded to the
Governor’s budget request, urged individuals to watch our students’ compelling testimony. He
commended the unified advocacy presented by presidents, faculty, staff, and students. He emphasized
plans to advocate for restoring proposed budget reductions, including the Finish Line Program. He
thanked institutional CFOs for their extensive work in preparing system financial materials.

He also reported support for proposed legislation Senate Bill 8 expanding CHESLA’s supplemental
graduate loan authority, noting potential impacts from federal financial aid changes in HR1 and
CSCU’s 6,200 graduate students served annually.

He highlighted progress toward a strengthened K—16 partnership between Western Connecticut State
University and CT State Community College, focused on the Danbury region and formally charged
Presidents Bernal and Royal with convening a cross functional task force to develop an actionable
roadmap and provide an initial proposal next month.

Dr. Maduko also recognized several system achievements, including:

- SCSU’s selection as one of seven U.S. institutions in the Tech Talent Accelerator 3.0 initiative,
focusing on Al related workforce training.

- A new statewide partnership between CT State and the Connecticut Technical Education and
Career System to strengthen pathways and dual enrollment opportunities.

- The launch of a teacher residency initiative across the four state universities to address teacher
shortages, supported by philanthropic funding and national partners.

- The re-establishment of a central internal audit function within the system and the appointment of
Brian Green as Director of Internal Audit.

Dr. Maduko concluded by reporting the launch of the Charter Oak State College presidential search,
which will be inclusive and transparent, chaired by ECSU President Ismaili and supported by the firm
Greenwood

Asher & Associates. He also commended all institutions for meaningful and robust programming in
honor of Black History Month, underscoring diversity as a core strength of the CSCU system.



Board of Regents for Higher Education
Minutes — February 26, 2026 — Regular Meeting Page 3

4. CHAIRMAN’S REMARKS: Chairman Marty Guay
Chair Guay thanked Dr. Maduko for his comprehensive report and noted the amount of proactive
success experienced across the CSCU System and thanked the leadership of the six institutional
presidents, noting their initiatives and strategies. He asked that they convey appreciation to their teams
for their hard work.

5. PUBLIC COMMENT -

Six speakers addressed faculty pay, contract negotiations and the Charter Oak reserve allocation plan.

1. Dr. Frank Valier (Charter Oak) — Advocated for $4,000 per-course compensation parity;
highlighted 12 years of stagnant wages; reserves at $12M

2. Professor Ashley McCollum (Charter Oak) — Emphasized adult-learner demographics; raised
concern over reserves used for Al initiatives ahead of compensation parity

3. Dr. Erica Butcher (Charter Oak) — Opposed proposed resolution on reserve spending; cited
inequitable pay and negotiating challenges

4. Professor Christina Barman (CCSU) — Criticized contract negotiation delays; addressed inequities
among part-time faculty; highlighted systemic issues affecting student success

5. Dr. Kashana Hector Lebby (Charter Oak) — Argued reserve growth tied to wage suppression;
advocated reinvestment of $1.44M in faculty compensation.

6. Dr. Ruth McDonald (Charter Oak) — Presented faculty petition; critiqued reserve size; urged
equitable compensation; referenced past gubernatorial impacts on raises.

Chair Guay thanked all speakers for their remarks.

6. APPROVAL OF PREVIOUS MEETING MINUTES
January 22, 2026 Meeting Minutes
On_a motion by Regent Balducci and seconded by Regent Yang, the January 22, 2026 Regular Meeting
minutes were unanimously approved.

7. CONSENT AGENDA
On a motion by Regent Balducci, seconded by Regent Yang, the Consent Agenda was unanimously
adopted, including an amendment to item #1 correcting the name of the program.

RESOLUTIONS APPROVED ON CONSENT
Southern Connecticut State University
Academic Programs
A. RESOLVED: That the Board of Regents for Higher Education approve the suspension
of the Classroom Teacher Specialist, Sixth Year Certificate (CIP Code: 13.1202
/ OHE#: 616) at Southern Connecticut State University, effective Spring 2026.

B. RESOLVED: That the Board of Regents for Higher Education approve the
discontinuation of the following graduate certificate at Southern Connecticut State
University, effective Spring 2026. Addiction Counseling CIP Code: 34.014 OHE#: 666
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C.

RESOLVED: That the Board of Regents for Higher Education approve the
discontinuation of the following three certificate programs at Southern Connecticut State
University effective Spring 2027 and Spring 2028. Reading, Graduate Certificate CIP
Code: 13.1315 OHE#: 18926 Reading, Post-Masters Certificate CIP Code: 13.1315
OHE#: 18927 Reading, Sixth Year Certificate CIP Code: 13.1315 OHE#: 627

RESOLVED: That the Board of Regents for Higher Education approve the
discontinuation of the following sixth year certificate at Southern Connecticut State
University effective May 2027. Special Education, Specialization in Applied Behavior
Analysis CIP Code: 131099 OHE#: 16943

RESOLVED: That the Board of Regents for Higher Education approve the modification
of a program — MS in Applied Behavior Analysis at Southern Connecticut State
University.

RESOLVED: That the Board of Regents for Higher Education approve the modification
of a program — Master of Science in Clinical Mental Health Counseling, specifically
Modification of Instructional Delivery and Courses at Southern CT State University.

RESOLVED: That the Board of Regents for Higher Education approve the modification
of a program — Ed.D. in Counselor Education and Supervision at Southern Connecticut
State University.

Western Connecticut State University

Approval of Promotion and Tenure Recommendation

H.

RESOLVED: That the Board of Regents for Higher Education approve the 2025-2026
promotion and tenure recommended by the President of Western Connecticut State
University.

Naming Rights

I.

RESOLVED, that Board of Regents for Higher Education hereby approves the naming of
the WCSU Center for Learning and Teaching the “Dr. Carol A. Hawkes Center for
Excellence in Learning and Teaching.”

Charter Oak State College

J.

RESOLVED, that Charter Oak State College is authorized to utilize up to $2 million
of its reserves for the purpose of research and development of an Al solution to meet
efficiency needs, and be it further

RESOLVED, that Charter Oak State College shall submit an action plan to address
the excess reserves not later than the budget submission deadline for FY 28 in
recognition of the College leadership transition.
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8. Academic & Student Affairs Committee — Ira Bloom, Chair
The committee reviewed several recommendations included in the consent agenda related to academic
program modifications and discontinuations at Southern. These actions reflect the university’s ongoing
academic program review process, driven by accrediting-body requirements, student-demand trends,
and other institutional considerations.

The committee also received information—Ilater to be presented by the Finance Committee—regarding
a significant gift from Dr. Carol Hawks to Western Connecticut State University.

The ASA Committee reviewed and expressed strong support for the recommendation to rename the
Center for Excellence in Teaching and Learning in honor of Dr. Hawks. Regent Bloom noted the
committee’s enthusiastic reception of the proposal.

9. Audit Committee -Don Williams, Chair
No Report.

9. Finance & Infrastructure Committee — Richard J. Balducci, Chair, Ari Santiago, Vice Chair
Chair Balducci noted that Michael Moriarty, CFO at Charter Oak, is supporting system-level financial
initiatives while Dr. Lloyd Blanchard remains the official System CFO. Chair Guay clarified that
Michael Moriarty is assisting on special projects but is not serving as acting CFO.

Vice Chair Santiago reported that the Finance Committee met on February 18" and approved naming
the Center in honor of Dr. Carol Hawk following a $3.3M bequest. Dr. Steven Hegedus, WCSU Provost,
outlined the impact of the gift, including:

- Expansion of applied and experiential learning across all academic programs

- Support for student costs associated with internships, fieldwork, global experiences,

- and community-based placements

- Establishment of Hawkes Fellows Program to recognize faculty/staff excellence

- Creation of a quasi-endowment for long-term applied-learning initiatives
Dr. Hegedus noted the gift honors Dr. Hawk’s long service as a faculty member and administrator.

Additionally, Vice Chair Santiago reviewed the system’s reserve-window policy (30-90 days of
operating expenses). Eastern and Western fell below the 30-day floor and will present corrective
action plans at the next Finance Committee meeting. Charter Oak exceeded the ceiling and submitted
a spend-down plan, including: Up to $2 million to develop multi-phase Al projects aimed at improving
efficiency and student services. In addition, defers the plan for remaining reserve to the incoming
president. He emphasized that one-time reserves should not be used for recurring expenses.

Vice Chair Santiago also presented the required mid-year spending review, noting in particular:

- Systemwide revenue is up 1.4% ($16M) due to stronger-than-expected enrollment.

- The projected FY deficit improved from $140M to $133M.

- Structural deficits remain across multiple institutions; reserves are being used as directed by the
state, but this is not sustainable long-term.

- Key priorities for fiscal stability include: Strengthening and protecting revenue streams,
monitoring expenditures and return on investment (ROI), advocating for bond funding and
increased state appropriations
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Under Secretary Charlene Casamento voiced concerns about missing Spring census data
and the need for multi-year sustainability plans. She requested consistent inclusion of five-year
sustainability projections for transparency and oversight.

Chancellor Maduko noted that accrediting bodies require sustainability plans but not a fixed five-year
horizon and emphasized timing challenges due to leadership transitions and census data availability.

Chair Guay requested that Vice Chair Santiago and Chair Balducci bring forward a board-level
recommendation on the sustainability plan process.

On a motion by Regent Santiago and seconded by Regent Yang, the Board unanimously approved the
Updated FY26 Spending Plan:

RESOLVED, that the Board of Regents hereby adopts the updated FY26 Spending Plans as
summarized in Attachments A through C; and be it further

RESOLVED, that the FY26 Updated Spending Plans reflects cost saving measures that
are occurring across the CSCU System during this fiscal year; and be it further

RESOLVED, that the Board expresses its appreciation to CT State Community College, Charter
Oak State College, the State Universities and the System Office for their diligence in
adhering to the budget, to maintaining expenditure control during this period of rapid change.

Vice Chair Santiago noted the informational contract items in accordance with the new contracting
policy.

Chair Guay noted the faculty compensation concerns raised in public comment and requested the
Finance Committee to examine the teaching model at Charter Oak. Vice Chair Santiago agreed and
Chair Balducci reiterated support for the policy principle that one-time reserves should not be used to
fund ongoing salary increases.

11. Governance & Nomination Committee — Rick Porth, Chair
Chair Porth reported that the Governance & Nominations Committee met on February 9th and,
although there were no action items for board approval. Chair Porth noted the committee discussed
several significant matters.

The committee discussed business continuity planning for the Chancellor and campus presidents,
focusing on delegation of authority during short-term or long-term leadership absences. The
committee will bring a formal recommendation to the full Board in the near future.

The committee reviewed the comprehensive outline for required Board of Regents onboarding and
periodic training, ensuring compliance with state statute. Chair Porth noted that the curriculum may
require multi-day sessions. Scheduling is underway, with two sessions already arranged. All board
members are strongly encouraged to participate. He also reported that the committee continues its work
on nominations to ensure the Board is geographically balanced and includes diverse professional
expertise.
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In addition, the committee reviewed statutory provisions for emergency special meetings
and the authority of the Board’s Executive Committee under Article III of the bylaws.
The goal is to ensure transparency and broad board participation in urgent decisions.

The committee continues its review of all Board committee charters as part of

ongoing governance improvements.

12. Human Resources & Administration Committee — Sophia Jappinen, Chair

No Report.

13. Technology Committee — Ted Yang, Chair

No Report.

14. Institution/President Updates

ECSU President Karim Ismaili, provided the following updates:

Eastern participated in the Council of Public Liberal Arts Colleges’ first legislative breakfast
on Capitol Hill with Senators and Congress members. An Eastern alum, Grace Carlos,

now working on Capitol Hill, gave a standout presentation.

Eastern hosted a positive nursing accreditation site visit and is awaiting the formal report.
ECSU Women'’s field hockey and women’s soccer teams won their Conference
Championships, and the women’s swim team also secured a championship title.

Eastern will host the Eastern Connecticut Emergency Medical Services Council;

its regional president, an alum, is collaborating with faculty on a new Emergency Services &
Public Safety Career Pathway.

President Ismaili also reported that he attended the retirement celebration of Jeff Brown,
outgoing CEO of the Wadsworth Atheneum Museum of Art and Eastern alum, with Governor
Lamont also in attendance.

CCSU President Zulma R. Toro provide the following updates:

CCSU saw a 6.2% increase in spring 2026 enrollment.

CCSU received renewal of its Carnegie Community Engagement Classification, valid through
2032.

Dr. Helena Koska, linguistics faculty member, was awarded a Fulbright and will conduct
research in Ecuador.

An agreement with the University of Puerto Rico Medical Campus was finalized to provide
immersive experiences for students in the Spanish Certificate for Healthcare Professionals
program.

SCSU President D. Sandy Bulmer provide the following updates:

Southern celebrated multiple NE10 Championships (women’s swim team; men’s & women’s
track teams) and strong prospects for the women’s basketball team entering tournament play.
SCSU Staff have been working intensively to strengthen operations, compliance, and

key hiring processes.

10
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- The job fairs postponed due to snow have been rescheduled and the Center for Quantum &
Nanotechnology ribbon cutting will now take place March 23.

- SCSU continues to strengthen its partnership with Yale New Haven Health, contributing to the
graduation of approximately 200 nurses this year.

WCSU Provost Steven Hegedus (on behalf of President Bernal) provide the following
updates:

- WestConn’s annual Day of Giving is underway, already surpassing $100,000 in contributions
early in the day.

- Fundraising efforts also support President Bernal’s inauguration, scheduled for March 27.

- The university’s strategic plan was recently endorsed by the faculty senate and is moving
forward collaboratively.

Vice Chair Juanita James commended systemwide progress, noting that each meeting has become
more collaborative and informative and recognized the presidents and the chancellor for their

leadership in improving student outcomes.

Chair Guay asked that the BOR/FAC joint meeting be scheduled soon, possibly in April.

15. Executive Session

Prior to calling for a motion to enter executive session, Chair Guay outlined the procedural basis and
purpose for doing so. He stated that the Board of Regents would move into executive session in
accordance with Connecticut General Statutes §1-200(6)(E) to discuss preliminary drafts and
recommendations related to university affairs. He emphasized that no votes would be taken while in
executive session, and that the Board would reconvene afterward solely for the purpose of adjournment.

Chair Guay also identified the individuals authorized to attend the executive session in addition to board
members. Attendance was limited to those whose testimony or expertise was pertinent to the matters
under discussion: Chancellor John Maduko, President Zulma Toro, General Counsel Karen Buffkin, Vice
Chancellor for Academic Affairs Aynsley Diamond, Vice Chancellor for External Affairs Adam Joseph,
Chief of Staff Jessica Paquette and Executive Director Danny Aniello

At 11:40am, Chair Guay called for a motion to enter executive session.
A motion was made, seconded and the Board unanimously voted to go into Executive session.

16. Adjournment

At 1:02pm, Vice Chair Juanita James announced the return to open session and a quorum was confirmed.
She requested a motion to adjourn the meeting.
A motion was made, seconded and the Board unanimously voted to adjourn at 1:04pm.

Respectfully submitted,

Karen K. Buffkin, Esq.
General Counsel & Board Secretary

11



CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION
RESOLUTION

Concerning
Approval of Nominations for Honorary Degrees
March 19, 2026

WHEREAS, The granting of honorary degrees to individuals who have made a significant
contribution to society or to a university or college; and

WHEREAS, For Connecticut State Colleges and Universities, the purpose of granting honorary
degrees is to honor a person and to advance the work and reputation of the
institution; and therefore be it

RESOLVED, That the Board of Regents for Higher Education approve the nominees for an
honorary degree, as presented below, according to the guidelines in the Board
policies presently in effect granting honorary degrees to honor a person for
unusual and exemplary accomplishments and to advance work and reputation
of the Connecticut State Colleges and Universities.

Honorary Degree Nominations for 2026 Commencements

Institution Nominee
Charter Oak State College Kristen D. Fox

CT State Community College - Middlesex Sarah Gadsby

Western Connecticut State University Robert J. Yamin Esq.

Southern Connecticut State University Christopher O’Connor

Southern Connecticut State University Justin Elicker

Eastern Connecticut State University David Foster

Eastern Connecticut State University Marilyn Foster

Eastern Connecticut State University Beth Regan

A True Copy:

Karen K. Buffkin, General Counsel &
Secretary to the Board

12



STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM
Approval of Nominations for Honorary Degrees.

BACKGROUND

Honorary Degrees are conferred by the Chair of the Board of Regents or their designated
Regent at commencements. Identification of recipients is under the supervision of the
institution presidents and campus CEOs, with the recommendation of the CSCU Chancellor
and approval of the Academic and Student Affairs Committee and the Board of Regents.

The university or college shall forward the name of a potential recipient with an explanation as
to why the individual merits the honor, including a thorough discussion of the potential
recipient’s background and an assessment of the benefits and any possible concerns.

RATIONALE

The granting of honorary degrees to individuals who have made a significant contribution to
society or to a university or college is a common practice in higher education. In the
Connecticut State Colleges and Universities, the purpose of granting honorary degrees is to
honor a person and to advance the work and reputation of the institution.

RECOMMENDATION

The Academic and Student Affairs Committee recommends moving these forward to the Board
of Regents for approval. Nominations and accompanying documents for conferral of an
honorary degree from the CSCU institutions are attached.

3/6/2026 — BOR - Academic and Student Affairs Committee
3/19/2026 — Board of Regents

13



STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
Designating
Mr. Michael Nicastro
to fill the
American Savings Foundation Endowed Chair in Banking and Finance
at
Central Connecticut State University

March 19, 2026

WHEREAS, Central Connecticut State University is seeking to fill the American Savings Foundation
Endowed Chair in Banking and Finance; and

WHEREAS, This endowed chair is to be filled by a person with a distinguished record of recognition
in the fields of banking and financial services; and

WHEREAS, Mr. Nicastro has over forty-five years of experience, having held multiple CEO-level
and senior executive roles. Mr. Nicastro has a personal connection to the CSCU system
as a proud Central graduate, receiving his B.S. in Marketing at Central in 1984, he then
earned his Juris Doctor from Western New England University in 1993; and

WHEREAS, Mr. Nicastro has held leadership roles with several corporate and nonprofit boards and
is the current Board Chair of The Hartford Stage company and Treasurer and Trustee of
the American Clock & Watch Museum. Mr. Nicastro has over eleven years of
university teaching experience, including service at Central as an Emergency-Hire
Associate Professor in the Department of Management and Organization. He received
multiple nominations at Central for the Excellence in Teaching Award; and

WHEREAS, The President of Central Connecticut State University, Dr. Zulma R. Toro, has endorsed
the recommendation to appoint Michael Nicastro to this position; and therefore, be it

RESOLVED, That the Board of Regents for Higher Education of the Connecticut State Colleges and
Universities System designates Michael Nicastro to fill the American Savings Foundation
Endowed Chair in Banking and Finance at Central Connecticut State University at the
rank of Associate Professor for a period of 3 years, renewable yearly at Central
Connecticut State University’s discretion.

A True Copy:

Karen Buffkin, General Counsel &
Secretary to the Board
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STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM
Designation to fill the American Savings Foundation Endowed Chair in Banking and Finance at Central
Connecticut State University.

BACKGROUND
Central Connecticut State University has requested designation of Michale Nicastro to fill the American
Savings Foundation Endowed Chair in Banking and Finance. The American Savings Foundation Chair is
housed in the Department of Finance. The American Savings Foundation Chair will engage in the
following activities:
o Teach 1-2 courses per semester, with topics selected in consultation with the Department of
Finance as well as the Dean.
e Organize an annual public lecture or high-profile symposium on current issues in banking,
finance, or financial technology.
e Foster strong connections between Central, community banks, regional institutions, and financial
technology organizations.
e Enhance visibility and outreach, collaborating with the School of Business and Institutional
Advancement.

Zulma R. Toro advises that the recommendation be brought forward for the Board of Regents
consideration.

RECOMMENDATION
That the Board of Regents for Higher Education accepts the recommendation of Zulma R. Toro to

designate Michale Nicastro as American Savings Foundation Endowed Chair in Banking and Finance
by adopting the proposed resolution.

3/6/2026 — BOR -Academic and Student Affairs Committee
3/19/2026 — Board of Regents
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CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
Concerning

Modification of a Program

Bachelor of Science in Electrical Engineering
at
Central Connecticut State University

March 19, 2026

WHEREAS, Central Connecticut State University is proposing to modify the Electrical
Engineering Bachelor of Science program. The purpose of the modification will
align the Electrical Engineering program with the current Mechanical
Engineering program and update the curriculum; and

WHEREAS, The modification of the program involves the removal of four courses, allowing

for the creation of four new concentration options. There will be no change to
the total number of credits in the program; and therefore, be it,

RESOLVED, That the Board of Regents for Higher Education approve the modification of a

program — Bachelor of Science in Electrical Engineering at Central Connecticut
State University.

A True Copy:

Karen Buffkin, General Counsel &
Secretary to the Board
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STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM
Modification of the Bachelor of Science in Electrical Engineering at Central Connecticut State
University.

RATIONALE AND SUMMARY OF MODIFICATIONS

The proposed change serves as an advising tool for students who wish to focus on a particular
sub-area of Electrical Engineering, by aligning the program structure and curriculum with the
current Mechanical Engineering core and concentrations at Central Connecticut State University.

The proposed change revises courses in the major to cover missing content, removes four
courses (12 credits) from the current curriculum, and adds four concentration options: each
requiring 12 credits total, therefore not changing the 125 credits required to complete the degree.
This change allows students to select from one of four concentrations including General,
Embedded Systems, Power Systems, or Electronics as part of their degree.

RECOMMENDATION

Following its review and deliberative process, it is the recommendation of the Academic &
Student Affairs Committee that the Board of Regents approve this modification. CSCU
Academic and Student Affairs concurs with this recommendation.

3/6/2026 — BOR - Academic and Student Affairs Committee
3/19/2026 — Board of Regents
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CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
Concerning

Renaming of a Program

Official Certificate Program in Public Relations/Promotions
at

Central Connecticut State University

March 19, 2026

WHEREAS, Central Connecticut State University is proposing to rename the Official
Certificate Program in Public Relations/Promotions. The purpose of the

renaming will align with the changes to the field and its increased use of social
media and to increase enrollment; and

WHEREAS, Central Connecticut State University is proposing to change the name of the

Official Certificate Program in Public Relations/Promotions to Public Relations
and Social Media Strategy; and therefore, be it

RESOLVED, That the Board of Regents for Higher Education approves the renaming of a
program from — Official Certificate Program in Public Relations/Promotions at

Central Connecticut State University to Public Relations and Social Media
Strategy.

A True Copy:

Karen Buffkin, General Counsel &
Secretary to the Board
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STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM
Modification of the Official Certificate Program in Public Relations/Promotions at Central
Connecticut State University.

RATIONALE AND SUMMARY OF MODIFICATIONS

The current Public Relations/Promotions OCP has had limited enrollment. Primarily, this is due
to a changing field, increased social media use, and lack of interest in the program. Changing the
name of the program is intended to have a positive impact on enrollment.

Central is proposing to change the name of the Public Relations/Promotions OCP to the Public
Relations and Social Media Strategy OCP.

RECOMMENDATION

Following its review and deliberative process, it is the recommendation of the Academic &
Student Affairs Committee that the Board of Regents approve this modification. CSCU
Academic and Student Affairs concurs with this recommendation.

3/6/2026 — BOR - Academic and Student Affairs Committee
3/19/2026 — Board of Regents
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CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
Concerning

Modification of a Program

Master of Science in Nursing Clinical Nurse Leader
at
Southern Connecticut State University

March 19, 2026

WHEREAS, Southern Connecticut State University is proposing to modify the Master of
Science in Nursing, Clinical Nurse Leader program. The purpose of the
modification is to prepare nurses for leadership positions while meeting the
MSN requirement to meet industry demands for MSN-prepared nurses in
leadership in Connecticut and nationally; and

WHEREAS, The modification of the program involves changing the name of the program to
the Master of Science in Nursing Leadership and Administration, updating the
CIP code and the course curriculum to align with this change; and therefore, be
it

RESOLVED, That the Board of Regents for Higher Education approve the modification and
renaming of a program — Master of Science in Nursing, Clinical Nurse Leader to
Master of Science in Nursing in Leadership and Administration at Southern
Connecticut State University.

A True Copy:

Karen Buffkin, General Counsel &
Secretary to the Board
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STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM
Modification of the Master of Science in Nursing Clinical Nurse Leader at Southern Connecticut
State University.

RATIONALE AND SUMMARY OF MODIFICATIONS

The Clinical Nurse Leader program was initially created to address the gap between nursing
leadership and practice through the integration of high-level expertise in clinical practice with
leadership skills. However, the role did not sufficiently address the separate needs for clinical
expertise and nursing leadership. Concurrently, there is a growing need for MSN-prepared nurses
in leadership positions across CT and nationally. Hospitals that are striving for ANCC Magnet
Status — a prestigious recognition — need to meet certain percentages of MSN prepared nurses as
part of their maintenance and/or initial gaining of magnet status. There is also a nurse faculty
shortage across CT and nationally. By modifying the Clinical Nurse Leader program, the
modification will be first within the CSU system to prepare nurses for leadership positions while
meeting the MSN requirement.

The program will change its name to the Master of Science in Nursing in Leadership and
Administration and will update its CIP code to 51.3802: Nursing Administration. The current
CIP code is 513820: Clinical Nurse Leader. Program credits will decrease from 39 to 35 credits,
with 5 School of Nursing courses (21 credits) eliminated, replaced by 1 (new) nursing course (5
credits) and 4 pre-existing School of Business courses (12 credits).

RECOMMENDATION

Following its review and deliberative process, it is the recommendation of the Academic &
Student Affairs Committee that the Board of Regents approve this modification. CSCU
Academic and Student Affairs concurs with this recommendation.

3/6/2026 — BOR - Academic and Student Affairs Committee
3/19/2026 — Board of Regents
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CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
Concerning

Modification of a Program

Bachelor of Science in Communication Disorders
at
Southern Connecticut State University

March 19, 2026

WHEREAS, Southern Connecticut State University is proposing to modify the
Communication Disorders Bachelor of Science Program. The purpose of the
modification will align with recent changes to the American Speech-Language-
Hearing Association’s certification requirements for bachelor’s degree-level
professionals in speech-language pathology and audiology; and

WHEREAS, The modification of the program involves the removal of the outdated term
“disorders” from the program titling changing the title from Communication
Disorders to Speech, Language, Hearing Sciences, the updating of the program
CIP code, and the addition of two courses related to disorders in speech,
language, and hearing sciences; and therefore, be it

RESOLVED, That the Board of Regents for Higher Education approve the modification and
renaming of a program — Bachelor of Science in Communication Disorders
Southern Connecticut State University to Speech, Language, Hearing Sciences.

A True Copy:

Karen Buffkin, General Counsel &
Secretary to the Board
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STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM
Modification of the Bachelor of Science in Communication Disorders at Southern Connecticut
State University.

RATIONALE AND SUMMARY OF MODIFICATIONS

The Department of Communication Disorders recently was approved for a name change to the
Department of Speech, Language, Hearing Sciences to remove the outdated term “disorders”
from their titling. The program title will change from Bachelor of Science in Communication
Disorders to Bachelor of Science in Speech, Language, Hearing Sciences. Additionally, the
program CIP code was last updated in 1976, and reflects outdated coding, so the CIP code
change will align with the programs certifying body, the American Speech-Language-Hearing
Association, and the program curriculum.

The program will add two courses related to disorders in speech, language, and hearing sciences,
as was necessitated by recent changes to the American Speech-Language-Hearing Association’s
certification requirements for bachelor’s degree-level professionals in speech-language
pathology and audiology, and modify two additional courses, for a total of 12 credits modified,
and a programmatic increase from 36 to 42. The proposed CIP code is 51.0201: Communication
Sciences and Disorders, General. The current CIP code is 510204: Audiology/Audiologist and
Speech-Language Pathology/Pathologist.

RECOMMENDATION

Following its review and deliberative process, it is the recommendation of the Academic &
Student Affairs Committee that the Board of Regents approve this modification. CSCU
Academic and Student Affairs concurs with this recommendation.

3/6/2026 — BOR - Academic and Student Affairs Committee
3/19/2026 — Board of Regents
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CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
Concerning

Family Educational Rights and Privacy Act (FERPA) Notice
and Directory Information Policy

March 6, 2026

WHEREAS, The Connecticut State Colleges and Universities have operated under the
Connecticut Board of Regents for Higher Education policy 2.02 (FERPA Notice &
Directory Information Policy); and

WHEREAS, updates to the policy are necessary to remain consistent with national best practice;
and

WHEREAS, the FERPA Notice and Directory Information Policy has been updated to identify
policy owners, new terms are added (e.g., Federal Tax Information), and individual terms
are clarified (e.g., Eligible Student), meta data and web interaction data are explicitly
identified as part of education records when directly related to students and maintained
by the institution, institutions are required to have processes and public information
supporting students exercising their FERPA rights, added clarity to institution discretion
to release data under FERPA permitted exceptions and recordkeeping obligations when
such disclosures occur, added an enforcement section that connects other CSCU policies
to the FERPA policy and established connection between CSCU Security team and the
Data Privacy Officer; therefore, be it

RESOLVED, that this policy shall update the Connecticut Board of Regents for Higher
Education policy 2.02 for students of the four Connecticut State Universities, Charter

Oak State College, and Connecticut State Community College and be it further

RESOLVED, that this policy shall go into effect for the fall 2026 semester.

A True Copy:

Karen Buffkin, General Counsel &
Secretary to the Board
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STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

CONNECTICUT STATE COLLEGES AND UNIVERSITIES

REVISION TO FERPA NOTICE & DIRECTORY INFORMATION POLICY
This proposal seeks to revise BOR policy 2.02 (FERPA Notice and Directory Information
Policy).

BACKGROUND
The last revision of the CSCU FERPA Notice and Directory Information Policy was completed
in 2021.

The Data Privacy Officer (DPO) incorporated best practices and elements of models from the
United State Department of Education model FERPA policy, the Educause model developed by
the Chief Data Privacy Officer Committee, and examples from other institutions of higher
education.

Key Improvements to the new (2026) FERPA policy:

a.
b.

Policy owners are identified.

Definitions are moved from within text to a separate definition section with embedded
hotlinks. New terms are added (e.g., Federal Tax Information), and individual terms are
clarified (e.g., Eligible Student).

Meta data and web interaction data (e.g., IP address; browsing behavior) are explicitly
identified as part of education records when directly related to students and maintained
by the institution.

Institutions are required to have processes and publish information that support students
exercising their FERPA rights including establishing hearing procedures for handling
instances when a student challenges an institutional decision.

The policy is clearer about institutional discretion to release data under FERPA permitted
exceptions, and the institutions’ recordkeeping obligations for when disclosures occur.
An enforcement section was added that connects other CSCU policies to the FERPA
policy and establishes connection between CSCU Security team and the Data Privacy
Officer.

Data elements identified as Directory Information have been modified as follows:
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military
recruiters only

directory information to the public:

+ Student email address (issued by the institution)

* Telephone number

+ Age

* Place of birth (not collected by CSCU institutions)
* Current institution attended

Group | Specific Directory Information in New Policy (2026) Difference from
Purpose Prior policy
and/or (2021)
Recipient
A The public » Student's legal name - Preferred name
* Permanent mailing address (street, town and zip has been
code) replaced by
 Photographs “legal name” to
« Dates of attendance (including terms) match the BOR
* Class standing (e.g., freshman, sophomore, etc.) policy 2.04.
« Major, minor, concentration and/or program of - Items in bold
study and underlined
+ Institutional information (institution of text are new
attendance, school and department names) additions.
» Degree/Certificate/Credential candidacy
* Degree(s)/Certificate(s)/Credential(s) earned
+ Academic Honors & Awards
* Full vs. Part-time status
+ Anticipated graduation date
* Graduation date
* Charter Oak State College Only — email address
B For purposes of | In addition to data elements that are classified as Same as prior
publicizing directory information for the public:
participation in | « Recognized activity or sport
any recognized | « Team performance statistics
activity or « Team position
sports + Photos and videos
* Athletic Honors & Awards
 Height and weight of athlete.
C For access by In addition to data elements that are classified as Same as prior
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Group | Specific Directory Information in New Policy (2026) Difference from
Purpose Prior policy
and/or (2021)
Recipient

D For access by In addition to the elements that are classified as This section is

CSCU
employees to
support
communication
about students
including
enrollment
opportunities
for students
between CSCU
institutions

directory information to the public:

* Credits earned

* School assigned email address

* Disciplinary records about students who have been
removed from campus for conduct reasons
(including suspensions and expulsions)

new.
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CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
CSCU Software Asset Capitalization and Tracking
March 19, 2026

WHEREAS, The Board of Regents under the provisions of Section 10a-6(a)(1) of the Connecticut
General Statutes shall “[e]stablish policies and guidelines" for the Connecticut State Colleges and
Universities System [CSCU]; and

WHEREAS, Software assets are a significant asset of the institutions within the CSCU system and, in
certain instances are reported in accordance with Government Accounting Standards; and

WHEREAS, Software purchases with a cost of $5,000 or more and a life of more than 12 months shall
be capitalized and amortized over the life of the license; and

WHEREAS, Consistent tracking and reporting requirements across the system is critical to effective
management of these assets; and

WHEREAS, the Software Asset Capitalization and Tracking Policy ensures that software assets are
tracked and capitalized consistent with applicable best practices and the Office of the State
Comptroller’s Revised Property Control Manual; therefore, be it

RESOLVED, That the CSCU Software Asset Capitalization and Tracking Policy, shown in the

addendum to this resolution is approved with an effective date as noted in the policy.

A True Copy:

Karen K. Buffkin, Esq.
Secretary to the Board
& General Counsel
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Policy # | Policy Name BOR Adoption Next Review
Resolution | Date Date

XX CSCU Software Asset
Capitalization and Tracking
Policy

Policy Owner(s): CSCU Assigned Software Librarians

Applicability: This policy applies to all employees including administrators, staff, and faculty at
all institutions within the CSCU system.

Effective Date: July 1, 2025 (Accepted by the Office of the State Comptroller — August 15, 2025)
L Purpose

The purpose of this policy is to adopt a Software Asset Capitalization and Tracking Policy to ensure
that software assets are tracked and capitalized consistent with applicable best practices and the
Office of the State Comptroller’s Revised Property Control Manual.

II. Definitions

CSCU: Connecticut State Colleges and Universities. This includes all institutions, collectively or
singularly, in the CSCU system including Central Connecticut State University, Eastern
Connecticut State University, Southern Connecticut State University, Western Connecticut State
University, Connecticut State Community College (CT State), Charter Oak State College, and the
CSCU System Office.

Software Librarian: Individual assigned by their respective institution to maintain a software
asset library consistent with this policy.

II.  Policy

a. General Provisions

i. Software purchases with a cost of $5,000 or more and a life of more than 12
months shall be capitalized and amortized over the life of the license.

ii. Software subscriptions where the total payments are $5,000 or more, and
where CSCU is committed to future payments under a signed agreement or
contract shall be categorized as a Subscription Based IT Agreement
(SBITA) and will be tracked as a SBITA contract under GASB 96.

iii. Major software projects with a budget of $1 million or more requiring
substantial internal labor related to developing and testing will be
capitalized based on the guidance provided by GASB 51, Accounting and
Financial Reporting for Intangible Assets.
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iv. Each institution shall assign a Software Librarian to maintain a software
asset library that includes the types of software listed above. Each software
asset record shall contain (when applicable):

1.
2.

9.

Title of Software

Software asset description
Manufacturer

Acquisition Type

Purchase Order or Donation Source
License term

Number of Licenses

License identification number

Cost and/or payment amounts

10. Software asset contact name

11. Disposal method

12. Disposal date

Related Resources:
Information Technology:

IT Acceptable Use Policy

Purchasing:

CSCU Procurement Manual

CSCU Purchasing Card Policy
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https://www.ct.edu/files/pdfs/5.3.a%20Acceptable%20Use%20IT-001.pdf
https://www.ct.edu/files/pdfs/policies-CSCU-Procurement-Manual.pdf
https://www.ct.edu/files/pdfs/3.10-P-Card-Policy.pdf

CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION

CSCU Use of Institutional Funds for Gifts, Social Functions, Sponsorships & Donations Policy

March 19, 2026

WHEREAS, The Board of Regents under the provisions of Section 10a-6(a)(1) of the Connecticut
General Statutes shall “[e]stablish policies and guidelines" for the Connecticut State Colleges and
Universities System [CSCU]; and

WHEREAS, As a public entity and agency of the State of Connecticut, CSCU draws funding from a
wide range of sources including students, taxpayers and benefactors; and

WHEREAS, CSCU has an obligation to these constituencies to use its funds prudently in pursuit of its
mission and goals; and

WHEREAS, All uses of Institutional Funds must be directly related to CSCU System business and in
the best interests of CSCU and this policy provides clear paraments to CSCU Institutions and employees
when considering the use of Institutional Funds for gifts, social functions, sponsorships and donations;
therefore, be it

RESOLVED, That the CSCU Use of Institutional Funds for Gifts, Social Functions, Sponsorships &
Donations, shown in the addendum to this resolution is approved with an effective date of July 1, 2026.

A True Copy:

Karen K. Buffkin, Esq.
Secretary to the Board
& General Counsel
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Policy

Policy Name

BOR Resolution

Adoption
Date

Next Review
Date

CSCU Use of Institutional
Funds for Gifts, Social
Functions, Sponsorships &
Donations Policy

Policy Owner(s): CSCU System Chief Financial Officer; Institutional Chief Financial Officers

Applicability: All CSCU Faculty and Staff with authority to request, control or approve the

expenditure of Institutional Funds.

Effective Date: July 1, 2025

I

Purpose

As a public entity and agency of the State of Connecticut, CSCU draws funding from a wide
range of sources including students, taxpayers and benefactors. CSCU has an obligation to
these constituencies to use its funds prudently in pursuit of its mission and goals. All uses of
Institutional Funds, therefore, must be directly related to CSCU System business and in the
best interests of CSCU. This policy provides instructions to CSCU Institutions and employees
when considering the use of Institutional Funds for gifts, social functions, sponsorships and
donations.

I1I. Definitions

Authorized Designees: Individuals designated by the Chancellor or Institutional President to
make decisions related to expenditure of Institutional Funds. The designation must be in
writing before executing approval authority.

Institutional Funds: All operating and non-operating revenues of CSCU. For purposes of this
policy, Institutional Funds also include grant funds managed or administered by CSCU, unless
the terms of the grant clearly authorizes usage not consistent with this policy. Institutional
Funds do not include funds from or belonging to any of the Foundations that support CSCU
System entities, or trustee (agency) funds.

Sponsorships: Includes all situations wherein a CSCU System entity provides funds, goods or
services to an outside organization in support of one or more activities, events or programs
with the expectation of acknowledgment, recognition or promotion. Sponsorships are
discernable from donations in that Sponsorships provide a measurable benefit to CSCU,
whereas donations are provided with no expectation of a measurable benefit to CSCU.
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M. Policy

Individuals who are authorized to expend Institutional Funds must do so in accordance with
applicable state and federal laws, regulations and CSCU policies, procedures and other internal
guidance such as the CSCU Procurement Manual, CSCU Travel Policy and the CSCU P-Card
Policy.

Authorized users must be aware of the restrictions regarding the use of Institutional Funds, as
outlined below:

A. Gifts

Institutional Funds may not be used to purchase gifts for CSCU System employees or their
families in recognition of holidays or personal events such as birthdays, birth or adoption of a
child, marriages or bereavement. This restriction does not apply to:

e Noncash items or benefits offered due to an employee’s status as a donor, student, or
member of the general public.

e Gifts given in recognition of employee achievements or milestones, in accordance with
CSCU System-wide practices approved by Human Resources.

B. Social Functions

Institutional Funds may not be used for social functions or parties attended solely or primarily
by CSCU System employees such as holiday parties or summer outings. In limited
circumstances, Institutional Funds may be used for employee recognition via a social function,
but only with the prior approval of the Chancellor, Institutional President, or their authorized
designees, who shall consider, among other factors, the employee’s contribution to CSCU. In
addition, Institutional Funds may not be used to purchase alcoholic beverages or any
intoxicants intended for personal or recreational use under any circumstance. !

The restrictions in this policy do not extend to business meals and meetings eligible for
payment or reimbursement under the CSCU Purchasing Card Policy and CSCU Travel
Manual.

C. Sponsorships

Sponsorships, like other uses of Institutional Funds, must be supported by a clear business
purpose and a benefit to CSCU or Institutions. Institutional Funds may only be used for
Sponsorships when the anticipated benefits of the Sponsorship equal or exceed the

! This provision does not apply to alcohol purchased for resale, as permitted by law and CSCU policy.
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costs. Benefits may be non-monetary and may include, for example, enhancement of CSCU’s
reputation, recruitment benefits, advertising opportunities or increased visibility. Sponsorships
require the approval of the Chancellor, Institutional President, or their authorized designees.
Employees shall provide documentation or a statement explaining the business purpose of the
Sponsorship, including its anticipated benefit to CSCU or Institutions, before authorization or
approval regarding the use of Institutional Funds.

D. Donations
Donations of Institutional Funds are not permitted.
E. Personal Funds

Nothing in this policy is intended to prohibit individual employees from using personal funds
for any of the above reasons; however, employees must always comply with the gift rules
articulated in the State Code of Ethics for Public Officials: (https://portal.ct.gov/ethics/statutes-
and-regulations/statutes-and-regulations/code-of-ethics-main-page).

IVv. Enforcement

CSCU will not reimburse employees for expenditures of personal funds in violation of this
policy, and employees who expend Institutional Funds in violation of this policy may be
required to reimburse CSCU. Additionally, violations of this policy may result in appropriate
disciplinary measures up to and including termination from employment in accordance with
the CSCU Code of Conduct for Regents, Employees, and Volunteers:

4.10 Code of Conduct for Regents, Employees, and Volunteers
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CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
Concerning

ESTABLISHING THE CONNECTICUT FINISH LINE SCHOLARSHIP PROGRAM
March 19, 2026

WHEREAS, Section 10a-174 of the Connecticut General Statutes required the Board of Regents for
Higher Education (BOR) to establish a debt-free community college program; and

WHEREAS, On December 19, 2019 the BOR established the Pledge to Advance Connecticut
(PACT), now known as the Mary Ann Handley Award Program, providing a debt-free community
college pathway for eligible students attending Connecticut State Community College; and

WHEREAS, Section 10a-174d of the Connecticut General Statutes, creates the Finish Line Scholars
Program and requires the BOR to establish a debt-free bachelor’s degree program beginning in the
Fall 2026 semester of the 2026-2027 academic year; and

WHEREAS, the Finish Line Scholarship Program in intended to extend the PACT/Mary Ann
Handley Award Program commitment to affordability by supporting eligible CT State Community
College students in the completion of a bachelor’s degree at one of the Connecticut State Universities
or Charter Oak State College by providing awards to qualifying students to offset the cost of tuition
and mandatory fees not covered by other sources of financial aid; and

WHEREAS, Section 10a-174d further requires the Board of Regents to adopt rules, procedures, and
forms necessary to administer the Finish Line Scholars program and report on the adoption to the
Connecticut General Assembly; and now be it, therefore,

RESOLVED, That the Board of Regents does hereby establish the Connecticut Finish Line
Scholarship Program; and be it further

RESOLVED, That the policy governing the Connecticut Finish Line Scholarship Program is hereby
adopted and shall be reported to the Connecticut General Assembly in accordance with statute; and be
it further

RESOLVED, That the CSCU Chancellor or their designee is authorized to issue administrative
guidance, procedures and rules necessary to effectively implement the Connecticut Finish Line

Scholarship Program and to inform the BOR of such action.

A True Copy:

Karen K. Buffkin, Esq.
Secretary to the Board & General ngnsel



STAFF REPORT FINANCE AND INFRASTRUCTURE COMMITTEE

CT Finish Line Scholarship Program

Overview and Purpose

Connecticut State Colleges and Universities (CSCU) submits for approval a policy establishing the CT
Finish Line Scholarship Program (“Finish Line”). This program represents the next step in
Connecticut’s commitment to college affordability and degree completion by extending the state’s
debt-free community college framework into bachelor’s degree attainment.

Finish Line is designed to support students who began their higher education journey through the
PACT/Mary Ann Handley (MAH) program at CT State Community College and who have progressed
to associate degree completion. By providing financial support as these students transfer to one of
the four Connecticut State Universities or Charter Oak State College, the program reinforces
seamless transfer, promotes timely bachelor’s degree completion, and strengthens Connecticut’s
workforce pipeline.

The proposed policy establishes a framework for eligibility, award calculation, fiscal oversight, and
program administration, consistent with the requirements of Public Act 25-168, section 69, and
subject to available appropriations.

Statutory Eligibility and Projected Population

Under Public Act 25-168, a student is eligible if they:
e Participated in PACT/Mary Ann Handley program;
e Completed at least 60 credits “through the program”;
e Are a Connecticut resident in good academic standing;
e Enroll at a Connecticut State University or Charter Oak;
e Complete the FAFSA and accept all available aid.

Based on eligibility modeling conducted in collaboration with CT State Institutional Research,
approximately 5,587 students are projected to meet statutory eligibility. This estimate reflects
students projected to meet the 60-credit threshold and statutory criteria by the end of AY 2025-26.

Fiscal Impact, Modeling Considerations and Funding Alignment

The Governor’s FY27 recommended budget reduces funding for Finish Line from $7.7 million to
$3.85 million.

Because Finish Line operates as a demand-driven, last-dollar benefit, estimating total program cost
is challenging and requires the use of blended planning assumptions rather than fixed per-student
calculations.
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STAFF REPORT FINANCE AND INFRASTRUCTURE COMMITTEE

Unlike a capped grant program, total cost is not determined solely by the number of students who
meet statutory eligibility. Actual expenditures depend on multiple variables that can change from
semester to semester, including:

e The number of eligible students who choose to enroll;

e Full-time versus part-time enrollment intensity;

e Pell Grant eligibility and award levels;

e Other state or institutional aid applied to tuition and fees;

e Institutional choice, as tuition varies modestly across campuses;
e Student retention and continuation from year to year.

Because Finish Line fills remaining tuition and fee gaps after other aid is applied, award amounts
vary significantly by student. As a result, all cost projections rely on weighted averages and blended
assumptions derived from historic transfer patterns, current tuition levels, and observed financial
aid participation.

The estimates presented in this report represent reasonable planning models based on available
data. Actual expenditures may vary depending on enrollment behavior and financial aid interaction.

Using the blended average effective tuition and financial aid interaction modeling previously
presented, the estimated average annual Finish Line award is projected to fall in the range of
$8,750-59,750 per student annually, depending on Pell eligibility, enrollment intensity, and other
aid applied.

At current funding levels:

o $3.85 million would support approximately 350-450 students.

e $7.7 million would support approximately 800—900 students.

Compared to the projected statutory population of 5,587 students, these funding levels support
only a portion of eligible students. As a result, the program must operate within available
appropriations and, if oversubscribed, will function on a first-come, first-served basis.

It is important to emphasize that institutional reserves are not a sustainable mechanism to support
recurring scholarship commitments. While CT State has historically used limited institutional
resources to backfill PACT/MAH awards when state funds were exhausted, this method cannot
serve as a structural funding solution for a statewide bachelor’s completion program.

The long-term sustainability of Finish Line depends on state appropriations aligned with program
scope.
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Presidents’ Consultation and Implementation Parameters

In light of projected eligible population and funding constraints, the System Office convened all of
the CSCU Presidents to review eligibility projections and discuss responsible implementation
options.

While the statute does not require completion of an associate degree, the Presidents agreed to limit
initial implementation to students awarded an associate degree in Academic Year 2025-26 or later.

This internal parameter narrows the projected eligible population to approximately 1,300 students
for initial implementation.

The associate-degree requirement was adopted to:
e Better align participation with available appropriations;
e Prioritize students progressing directly from associate to bachelor’s completion;
e Provide administrative clarity at program launch;
e Reduce the risk of significant oversubscription in the first year.
Even under this restricted population of 1,300 students:
e $3.85 million would still support only about one-third of eligible students;
e $7.7 million would support approximately two-thirds of eligible students.

This limitation is not intended to redefine legislative intent, but rather to ensure fiscally responsible
implementation under current funding conditions.

Award Methodology

Consistent with statute, Finish Line operates as a last-dollar scholarship, consistent with legislation.
The award covers tuition and mandatory fees after the application of Pell Grant and other state and

institutional aid, subject to available appropriations.
Student Notification, Website Development, and Program Communications

Consistent with the policy framework, CSCU will proactively notify students who meet the statutory
eligibility criteria through the issuance of Letters of Eligibility and the development of centralized
program communications.

Using enrollment and financial aid records maintained by Connecticut State Community College,
the CSCU will identify students who have:

* Participated in the PACT/Mary Ann Handley program throughout enroliment
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* Completed (or is projected to complete) an associate degree beginning in Academic Year
2025-26

Students meeting these criteria will receive a Letter of Eligibility transmitted to the student’s email
address on file with CT State Community College.

The Letter of Eligibility serves as formal notification that the student may participate in the Finish
Line Scholarship Program, subject to institutional enroliment and funding availability.

To activate participation in the program, the student must:
* Apply for admission to a Connecticut State University or Charter Oak

* Upload the Letter of Eligibility to the receiving institution through the established
submission process

* Complete the FAFSA and accept available grant aid

In order to reduce administrative and financial barriers for eligible students, the policy includes a
waiver of application fees and enrollment deposits for eligible students applying to any of the 4-
year institutions under the Finish Line program. This step is intended to ensure that eligible students
can pursue transfer without incurring additional upfront costs during the admissions process.

To support a clear and consistent student experience across institutions, CSCU is also developing a
coordinated communications strategy. Implementation materials currently in development include:

* Adedicated Finish Line program website providing program details, eligibility requirements,
timelines, and frequently asked questions

* Student and family guidance materials

* Short instructional videos and step-by-step guidance explaining the eligibility and
application process

These materials are designed to ensure students understand both the opportunity presented by the
program and the steps required to access funding.

Eligibility letters and initial communications are expected to be distributed beginning in April 2026,
consistent with the program outreach timeline outlined in the implementation calendar.

Administration and Oversight

The program will be administered by institutional financial aid offices in coordination with the CSCU
System Office. Students must complete the FAFSA annually, maintain satisfactory academic
progress, and remain enrolled in an eligible bachelor’s program.
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The System Office will monitor participation levels, fiscal utilization, and compliance to ensure
program integrity and alignment with appropriations. In addition, System Office will coordinate with
the institutions to ensure all reporting requirements in statute are satisfied.

Strategic Significance

Finish Line represents a strategic commitment to strengthening transfer pathways between CT State
and the four universities and Charter Oak.

The program reinforces the state’s and CSCU’s unified approach to affordability, degree completion,
and workforce development, signaling that Connecticut’s investment in debt-free community
college extends into bachelor’s attainment within our system.

Recommendation

The System Office recommends that the Finance Committee recommend approval of the CT Finish
Line Scholarship Program Policy to the full Board of Regents, including the associate-degree
requirement for initial implementation.

CSCU will continue to advocate for funding levels and statutory clarity that ensure equitable and
sustainable administration of the program consistent with legislative intent.

40



EXECUTIVE SUMMARY: The CT Finish Line Scholarship Program

The CT Finish Line Scholarship Program (Finish Line) builds on the success of the PACT/Mary Ann Handley
debt-free community college program by providing financial support to eligible students transferring from
CT State Community College to one of the four Connecticut State Universities or Charter Oak State
College. The program is intended to ensure that students who begin their education under Connecticut’s
debt-free community college framework have a clear and debt-free pathway to completing a bachelor’s
degree within the CSCU system.

The proposed policy establishes the operational framework required to implement the program consistent
with Public Act 25-168, including eligibility criteria, award calculation methodology, fiscal controls, and
program administration.

Finish Line will operate as a last-dollar scholarship, covering remaining tuition and mandatory fees after
Pell Grants and other eligible financial aid are applied, subject to available appropriations. The policy also
includes the waiver of application fees and enrollment deposits for eligible students to reduce barriers to
transfer and ensure students can pursue bachelor’s degree completion without additional upfront costs.

Eligibility modeling conducted in collaboration with CT State Institutional Research projects that
approximately 5,587 students could meet the statutory eligibility criteria by the end of Academic Year
2025-26. Based on current modeling assumptions, the estimated average annual Finish Line award is
approximately $8,750-$9,750 per student, depending on Pell eligibility, enrollment intensity, and other
financial aid applied.

However, current appropriations do not align with the full scope of statutory eligibility. At current funding
levels:

e The Governor’s FY27 recommended appropriation of $3.85 million would support approximately
350-450 students.

e The originally adopted FY27 appropriation of $7.7 million would support approximately 800-900
students.

Given these funding constraints, CSCU leadership consulted with the Presidents of the four universities
and Charter Oak State College and agreed to limit initial implementation to students earning an associate
degree in AY 2025-26 or later. This internal implementation parameter narrows the projected eligible
population to approximately 1,300 students for the first year and allows the program to launch in a fiscally
responsible manner while prioritizing students progressing directly from associate to bachelor’s degree
completion. Even with this narrowed pool, the program must operate on a first-come, first-served basis.

Because funding levels for the program remain uncertain, the initial implementation period presents
planning challenges for both institutions and students. Continued and increased state support will be
important to ensure the program can sustainably serve both current and future cohorts of eligible
students.

In addition to establishing the financial aid framework, CSCU is implementing a coordinated student
communication strategy that includes eligibility letters, a dedicated program website, and guidance
materials to support a smooth transfer process and ensure students clearly understand the steps
required to access the program.
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Policy # | Policy Name BOR Adoption Next Review
Resolution Date Date

XXX CT Finish Line
Scholarship Program

Policy Owner(s): CSCU Chancellor and Institution Presidents

Applicability: This policy applies to all CSCU operations necessary to facilitate the CT Finish
Line Scholarship Program.

Effective Date: Upon approval by the Board of Regents for Higher Education
L Purpose

The purpose of this policy is to set forth the Board of Regents for Higher Education’s (BOR)
policies governing the implementation of the CT Finish Line Scholarship (Program), established
pursuant to Public Act 25-168. This policy describes the policies and procedures that the
Connecticut State Colleges and Universities (CSCU) institutions shall follow in administering the
Program. Nothing in this policy precludes the development of additional administrative procedures
necessary to carry out the Program, provided such procedures are consistent with statute, BOR
policy, and applicable financial aid regulations.

Pursuant to Public Act 25-168, the BOR is responsible for implementing a last-dollar scholarship
program designed to support students who began their postsecondary education under
Connecticut’s Debt-Free Community College Program (also known as the Mary Ann Handley
Award and formerly known as the Pledge to Advance Connecticut (PACT) program) and are
continuing toward first bachelor’s degree completion at a CSCU four-year institution. Under this
authority, the BOR is charged with establishing the rules, procedures, and operational requirements
necessary to ensure consistent, equitable, and compliant administration of the Program across
participating institutions.

The Program builds upon the foundation established through the Debt-Free Community College
Program and reflects the State’s continued commitment to reducing financial barriers along the
full postsecondary pathway, from community college access through bachelor’s degree
completion.

The goals of the Program are to:
1. Reduce remaining financial barriers for students nearing bachelor’s degree completion.

2. Promote successful transfer and persistence from CT State Community College to CSCU’s
four-year institutions.

3. Support timely and on-time degree completion.
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4. Strengthen statewide workforce and educational attainment outcomes through increased
bachelor’s degree completion.

II. Definitions

CSCU: Collectively, or singularly, any of the following institutions: Central Connecticut State
University, Eastern Connecticut State University, Southern Connecticut State University, Western
Connecticut State University, Connecticut State Community College, and Charter Oak State
College.

Enrolled/Enrollment: A student is considered enrolled at an institution when they have applied,
been accepted, and registered for courses at the institution.

First-Come, First-Served Basis: The order in which a student finalizes all eligibility criteria,
including FAFSA completion and enrollment, will determine their disbursement priority. Awards
will be granted until funds are no longer available.

M. Policy

A. Program Benefits to Students

Beginning in Academic Year 2026, the Program provides last-dollar financial assistance to eligible
students transferring from Connecticut State Community College to a CSCU four-year institution.
Awards are available for fall and spring semesters only. Summer coursework is not eligible for
Program funding.

Awards are contingent upon the availability of appropriated funds and are administered in
accordance with BOR policy and applicable financial aid regulations.

1. Awards

Program awards are made as last-dollar awards after all other sources of federal, state, and
institutional grant aid have been applied. For the purposes of awarding the Program, student
loans, work-study programs, and financial assistance designated for non-tuition and fee
expenses are not considered financial aid.

For each eligible term, a student’s Program award shall be the greater of:

a. The unpaid portion of the student’s eligible institutional costs after all applicable grant
aid has been applied; or

b. The applicable minimum award amount, as defined below.

Minimum award amounts are established as follows:

e 3500.00 per semester for full-time students
e 3300.00 per semester for part-time students
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If the unpaid portion of eligible institutional costs exceeds the applicable minimum award, the
student shall receive an award equal to the unpaid balance, subject to available funding. If the
unpaid portion is less than the applicable minimum award, the student shall receive the
minimum award amount.

Awards may be prorated or reduced if available funding is insufficient to fully fund all eligible
students. Any excess credit balance on a student’s account resulting from a Program award
shall be refunded in accordance with existing BOR policies and institutional refund procedures.

2. Eligible Institutional Costs
Eligible institutional costs that may be covered under the Program include:

e Tuition
e Mandatory student fees required for enrollment
e Program-specific mandatory fees required for degree completion

Institutional costs not listed above are not eligible for coverage under the Program. Ineligible
costs include, but are not limited to:

e Purchased textbooks and supplies
¢ Housing and meal plans

e Transportation costs

e Optional fees and fines

B. Academic Program Requirements

Program awards may be applied to any undergraduate degree program identified by the institution
as eligible for Title IV funding. Funding may not be applied to non-credit programs or programs
deemed ineligible for participation in Title IV federal student aid programs.

Academic program eligibility shall be determined in accordance with the institution’s active
Program Participation Agreement (PPA) and Eligibility and Certification Approval Report
(ECAR) as validated by the U.S. Department of Education.

Students may receive Program funding for up to seventy-two (72) total earned credits or until the
student earns a first bachelor’s degree, whichever occurs first, consistent with statutory
authorization and Program requirements.

C. Eligibility Requirements

1. Initial Eligibility

To be eligible for the Program, students must meet all of the following criteria:
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a. Residency
Must be a Connecticut resident as defined by Connecticut General Statutes §10a-29.

b. Associate Degree Completion

Must have earned an associate degree from Connecticut State Community College in
fall 2025 or later.

c. Transfer and Enrollment
Must enroll at a CSCU four-year institution in a degree-seeking program and be
registered at least part-time, defined as six or more credits, in an eligible term.

d. Debt Free Community College / Mary Anne Handley / PACT Participation
Must have participated in the Debt Free Community College / PACT / Mary Anne

Handley award program for each academic term in which the student was enrolled
while earning the associate degree, as documented by Connecticut State Community
College.

e. Eligible Program
Must be enrolled in an academic program meeting the requirements outlined in the

Academic Program Requirements section of this policy.

f. FAFSA Completion
Must complete a Free Application for Federal Student Aid (FAFSA) sufficient to
determine eligibility for federal aid. This must be completed annually to maintain
elligibility.

g. Aid Acceptance
Must accept all available federal and state grant aid and/or institutional aid for which
the student is eligible.

h. Compliance with Requirements
Must satisfy all financial aid and Program requirements by the applicable Connecticut

State University census date for the term or required reporting date for Charter Oak
State College, as applicable.

i.  Funding Availability
Meeting eligibility requirements does not guarantee receipt of a Program award.

Program awards are contingent upon fund availability and are made on a first-come,
first-served basis.until funds are no longer available.

2. Notification and Application Process
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Eligible students will be issued a Letter of Eligibility. The Letter of Eligibility will be
transmitted to the student’s current email address on file with CT State Community College.

a.

To participate in the program, the student must:
i. Apply for admission to the Connecticut State University or Charter Oak
State College of their choice; and
ii. Upload the Letter of Eligibility in accordance with the receiving
institution’s established submission process.
Submission of the Letter of Eligibility is a mandatory requirement for Program
participation. Failure to upload the Letter of Eligibility will render the student ineligible
to receive Program funds.
Application fees and enrollment deposits, excluding housing, shall be waived for all
eligible students applying under this policy.

3. Returning Qualifying Students

To remain eligible for the Program, returning students must continue to meet the following
eligibility criteria, including enrollment and filing a FAFSA:

a.

Complete a Renewal FAFSA. A completed Renewal FAFSA is defined as one that fully
determines a student’s eligibility for a Federal Pell Grant, including an Official Student
Aid Index. The completed FAFSA is used to offer federal, state, and often institutional
aid. The student must accept all financial aid grants.

Complete All Requirements. Students must satisfy all financial aid and Program
requirements by the applicable CSU institution’s census date for the term and required
reporting  date as  applicable for  Charter = Oak  State  College.

Part-Time Enrollment. Students must be enrolled for 6 or more credits at a CSCU 4-
year institution. All registered courses must fulfill a requirement in the student’s

declared program of study.

Satisfactory Academic Progress. Students must meet the satisfactory academic progress
(SAP) policy for determining financial aid eligibility, as approved by each of the
individual CSCU institutions.

4. Removal of Students from the Program

Students shall be removed from participation in the Program upon failure to continually meet

any of the eligibility requirements.

Examples of such instances include, but are not limited to, failing to file a FAFSA, failing to
complete FAFSA verification requirements, not meeting the satisfactory academic progress
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requirements, enrolling less than part-time (six credits) in any fall or spring semester, or
moving out of state.

D. Student Appeals

The appeals process under the Program applies only to continuing students who have previously
received a Program award and are seeking to maintain eligibility in a subsequent term. Appeals
are intended to address documented extenuating circumstances that prevent an otherwise eligible
continuing student from meeting specific Program requirements.

Appeals are not available to students seeking initial entry into the Program. Appeals related to
funding availability, award exhaustion, Program design, or the first-come, first-served nature of
the Program are not eligible for consideration.

1. Consideration for Appeals

Appeals may be considered on a case-by-case basis for continuing students who are unable to
meet ongoing Program requirements due to documented extenuating circumstances.
Circumstances that may be considered include, but are not limited to:

e Documented medical emergencies affecting the student

e Documented personal or family emergencies

e Enrollment at less than part-time in the student’s final semester prior to bachelor’s degree
completion

e Program-specific enrollment limitations that restrict course availability in a given term

Appeals will not be granted for circumstances related to late registration, failure to complete
financial aid requirements by established deadlines, loss of funding availability, or the order in
which eligibility was established.

2. Appeals Process

Each CSCU four-year institution shall administer appeals locally through the institution’s
Financial Aid Office.

Continuing students seeking an appeal must submit a written appeal using the institution’s
designated appeal process by the established deadline for the applicable term. Appeals must
include supporting documentation sufficient to substantiate the extenuating circumstance.

Acceptable documentation may include, but is not limited to:

e Medical documentation from a licensed provider

e Documentation of a personal or family emergency

e Verification from an academic department regarding final-semester enrollment status or
Program-specific enrollment limitations

e Other documentation needed on a case-by-case basis
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Appeals shall be reviewed by the Director of Financial Aid or designee, or by an institutional
appeals committee consistent with institutional practice.

3. Appeal Outcomes

Appeal outcomes shall be communicated to the student in writing. Appeal determinations are
contingent upon the availability of funding. Approval of an appeal restores Program eligibility
for the applicable term only and does not guarantee receipt of funding. Any award resulting
from an approved appeal remains subject to fund availability and the first-come, first-served
awarding structure of the Program.

The decision of the Director of Financial Aid, or designee, shall be final. There is no further
appeal beyond the institutional level.

E. Accessibility

Otherwise qualifying students with documented disabilities that are unable to satisfy the minimum
enrollment requirement and are seeking participation in the Program must contact the CSCU
institution’s designated disability/accessibility services coordinator. Based on an individualized
assessment and existing disability accommodation policies and procedures, the institution’s
designated disability/accessibility services coordinator will work with the student and the student’s
academic advisor to determine the maximum number of credit hours that are feasible for the
qualifying student with a disability(ies) to complete in a covered semester. The institution’s
disability/accessibility services coordinator is responsible for evaluating and documenting the
outcome of the requested accommodations for eligibility in the Program, and communicating it to
the Director of Financial Aid.

F. Payments and Refunds

Students who are recipients of a Program award shall have the award disbursed to their account in
accordance with the regular disbursement schedule of all other financial aid awards.

Students who have paid for fall and/or spring semester tuition and required fees and then receive
a Program award, including students who receive a minimum award, shall be entitled to a refund
of their excess credit balance. Any available credit balance on the student’s account resulting from
a Program award shall be refunded in accordance with institutional practice or procedures.

Program awards shall only be made if funds are available and may be pro-rated or reduced if there
is insufficient funding to make full awards to all eligible students.

G. Treatment of Other College Credit

1. Earned credits at a previous institution

All Program participants must be enrolled at a CSCU four-year institution for minimum credit
hours to be eligible for the Program. Credits accepted from previous institutions, such as
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credits earned in a dual-enrollment program prior to high school graduation, or credits earned
at another college are not applicable toward each semester’s minimum enrollment status.

2. Earned credits at current matriculated institution

Students shall only receive Program funding from the institution in which they are
matriculating and for credits that they are enrolled in at that institution. Limited exceptions,
including those related to active military deployment, may apply and will be determined by
the individual institutions on a case-by-case basis.

H. Reporting, Program Compliance, and Evaluation

1. Reporting

The CSCU System Office, in coordination with participating CSCU four-year institutions,
shall be responsible for collecting, reviewing, and reporting data related to the implementation
and outcomes of the Program. Reporting shall support statutory compliance, fiscal oversight,
Program evaluation, and future policy and funding decisions.

The timeline, format, and submission requirements for all reporting shall be determined by the
CSCU System Office in consultation with participating institutions. Institutions shall submit
required data in accordance with System Office guidance and deadlines. Assistance shall be
provided by the CSCU Decision Support and Institutional Research (DSIR) Office when
necessary. Data shall be standardized to ensure consistency, comparability, and accuracy across
institutions.

At a minimum, reporting shall include the following elements, disaggregated by institution and
academic term, as applicable:

The number of students determined to be eligible for the Program.

The number of applications received for the Program.

The number of students who received a Program award.

The number of students receiving minimum awards and non-minimum awards.

The average and median award amounts.

The number of credits attempted and completed by participating students at the reporting

Mo o o

institution.
Persistence of participating students from term to term (beginning Spring 2027).

5 0

Bachelor’s degree completion rates of participating students (when available).

1. Time-to-degree metrics for participating students (when available).

j.  Demographic characteristics of participating students, consistent with state and federal
reporting requirements.

k. The amount of unused or reallocated funds, if applicable.

2. Program Compliance
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During the reporting process, CSCU four-year institutions will perform quality assurance
reviews to determine all Program funds were applied in accordance with state law and all
related policies adopted by the BOR.

Students found to have received a Program award because of an error by the respective
institution shall have the award rescinded from their account and replaced with institutional
funds at no detriment to the student.

3. Program Evaluation

On an annual basis, the CSCU shall review the outcomes of the Program to evaluate its
effectiveness.

In addition, within one year of Program operation and periodically thereafter, CSCU shall
review the impact on affordability and access for various groups of students for whom
achievement gaps have been identified within the system. That review shall include policy
recommendations to the BOR, as needed.

1. Allocation of Program Funds

1. Allocation Methodology

For the first year of implementation, Program funds shall be allocated to participating
institutions based on each institution’s proportionate share of transfer students from
Connecticut State Community College during the most recently completed academic year. This
methodology is intended to provide a reasonable and data-informed basis for distributing funds
at program launch, prior to the availability of Finish Line—specific participation data.

Beginning in the second year of implementation, allocations shall be informed by actual
Program applications received by each 4-year CSCU Institution during the prior academic year.
This approach will allow allocations to more accurately reflect emerging enrollment and
participation patterns and support ongoing program refinement.

2. Additional Allocation Considerations

In determining institutional allocations, the CSCU System Office shall account for differences
in tuition and mandatory fee structures across participating institutions. Because Charter Oak
State College assesses significantly lower tuition and fees than the CSCU state universities,
allocation calculations shall incorporate a cost-based adjustment to ensure that funds are
distributed equitably and in proportion to expected per-student financial need.

The specific cost-weighting methodology used to account for these differences shall be
developed by the System Office in consultation with, and subject to agreement by, the
participating institutions. The methodology may be updated as needed to reflect material
changes in institutional pricing or participation patterns.
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J. FERPA

Any data transfers required to facilitate this program must be shared consistent with CSCU’s
FERPA policy and applicable federal and state law. The CSCU System Office must enter into any
agreements necessary, including inter-institutional delegations of authority, to ensure compliance.

K. Data Security

Any data sharing agreements entered pursuant to this policy must ensure that:

- The data shared is limited to the extent possible;

- The receiving institution is responsible for protecting the data from further disclosure;

- The data is used only for the purpose of facilitating the Program;

- The data is returned to the originating institution or destroyed when it is no longer needed
to facilitate the Program.
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Appendix A: Program Calendar

The following activity schedule is designed to assist in overall operation of the Program:

April

May

June

July
August
September
October
November
December
January
February
March

Outreach activities/Eligibility Letters Shared

Outreach activities continued; fund appropriation made
Outreach Activities Continued

Outreach Activities Continued

Awarding

Award finalization and disbursement for fall registration
Outreach activities

Program Reporting; FAFSA Month preparation

FAFSA Month

Awarding

Award finalization and disbursement for winter/spring registration

Program Reporting; Outreach activities
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CSCU

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
Concerning

TUITION REDUCTION PILOT PROGRAM AT CCSU FOR AY 26-27

March 19, 2026

WHEREAS, The Board of Regents for Higher Education (“BOR”) pursuant to Connecticut
General Statute section 10a-6(a)(3) establishes tuition and fee policies for the institutions that
comprise the Connecticut State Colleges & Universities (“CSCU”); and

WHEREAS, The BOR in accordance with Connecticut General Statute section 10a-99, shall fix
fees for the Connecticut State Universities, including Central Connecticut State University
(“CCSU”) and shall fix fees for such other purposes as the BOR deems necessary; and

WHEREAS, CCSU has worked to improve its fiscal position and increase enrollment in recent
years and has engaged in a marketing strategy and increased outreach to potential students; and

WHEREAS, Partnerships with external employers represent an avenue for enrollment growth and
the alignment of academic programs with the State of Connecticut’s current workforce needs and
to promote degree completion within the adult workforce; and

WHEREAS, CCSU has reached an agreement with the Wethersfield Chamber of Commerce (in
accordance with the summary attached to this resolution) for a PILOT tuition reduction program;
and

WHEREAS, The BOR has a desire to study and examine the effectiveness of tuition discount
programs for employers, membership organizations, and other similar entities in increasing
enrollment and financial stability; and therefore, be it

RESOLVED, that (1) CCSU is authorized to implement the attached agreement on a pilot basis
for the AY 26-27 in accordance with the agreement presented.

(2) Further, that a working group of stakeholders from the system universities and colleges shall
examine other similar programs that offer discounts, the effectiveness of those programs on
enrollment and retention, overall fiscal impact and such other topics as the working group deems
appropriate not later than January 2, 2027

A True Copy:

Karen K. Buffkin, Esq.
Secretary to the Board
& General Counsel
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AA26-019

CENTRAL

CONNECTICUT
s sl STATE UNIVERSITY

PARTNERSHIP AGREEMENT

Central Connecticut State University, hereafter Central, located in New Britain, CT is dedicated to excellence in
teaching and scholarship and prepares students to be thoughtful, responsible, and successful citizens. Central
offers a diverse array of academic programs, with more than 100 undergraduate and over 75 graduate options,
allowing students to tailor their education to their career goals.

As a designated Preferred Employer, Wethersfield Chamber of Commerce hereby agrees to
actively promote to its employees the collaborative partnership established with Central and the attendant
benefits for professional development through the attainment of academic degrees or certificates.

This Partnership shall become effective upon the date of execution by both parties and shall continue in full
force and effect for a term of one year, with the option for renewal for subsequent terms upon the mutual
written agreement of the Parties. The benefits of this Partnership shall exclusively apply to existing employees
who enroll at Central after the effective date of this Partnership Agreement. Either Party shall have the right to
terminate this Partnership Agreement without penalty or recourse upon written notice to the other Party. In the
event of termination by either Party, employees who are actively enrolled at Central pursuant to this
Partnership shall receive the benefits of the partnership through the end of the current academic semester.

|. Partner Program Portfolio
A. Provide a full suite of high quality, innovative undergraduate and graduate education programs for
Wethersfield Chamber of Commerce members. A full program list is provided in Appendix A.

B. Provide a reduced tuition structure allowing Wethersfield Chamber of Commerce members to utilize
tuition dollars efficiently and cost-effectively. Reduced tuition rates are shown in Appendix B.

[l. Premium Features for Wethersfield Chamber of Commerce
A. Reduced Tuition
Central will offer a 5% percent tuition reduction to Wethersfield Chamber of Commerce members.

B. Accelerated Admissions Processing
Completed applications are typically processed within 72 hours.

C. Graduate Studies Scholarship
A $1,000 scholarship award for full-time graduate students and a $500 scholarship award for part-time
graduate students is available per semester.

D. Preferred Access to Office of Career Development

Central will provide access to promote employment and student internship opportunities at the
Wethersfield Chamber of Commerce through the Office of Career Development and the Handshake
Portal.

E. Communication and Promotion

Central provides a comprehensive marketing approach aimed at enhancing the membership benefits of
Wethersfield Chamber of Commerce. Through cooperation with Wethersfield Chamber of Commerce
internal contact, a program launch, and communication plan will be developed, customized, and
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executed to distribute information on educational benefits and program options provided to members
through this partnership.

Features include:

e Printed/digital collateral for distribution to Wethersfield Chamber of Commerce members or
placement in member intranet. Logo sharing on co-branded materials requires approval from both
parties.

¢ Extended invitation for Central to conduct Lunch-and-Learn Sessions and similar informational
programs (education fairs, rounds, presentations, etc.) for chamber members.

II. Eligibility

Employees of a chamber member business or organization who are applying as new students to a degree
program will qualify for the reduced tuition. The Wethersfield Chamber of Commerce must confirm that the
member business/organization is in good standing. The Chamber Office will inform Central if a member is
no longer active, and said member will no longer qualify for discounted tuition.

. Exclusivity

This agreement is non-exclusive and does not prevent Wethersfield Chamber of Commerce from entering
into additional education agreements with other colleges and universities.

This agreement’s intent is only to foster and provide tuition and ancillary benefits to eligible employees of a
chamber member business or organization as outlined in this document.

The Wethersfield Chamber of Commerce, in addition to sectiion II, will be responsible to:
IV. Include the Central Tuition discount in employee’s benefits information

V. Inform members and their employees of the chamber’s relationship with Central through electronic
newsletters, new membership packets, on the chamber website and/or during in-person programming.

Notices. Any notice required to be given pursuant to the terms of this Agreement shall be in writing and
shall be sent, postage prepaid, by certified mail, return receipt requested, to the Institution or Preferred
Employer at the address set forth, below. The notice shall be effective on the date of delivery indicated
on the return receipt.

Wethersfield Chamber of Commerce
Ivana Marrero
Executive Director office@wethersfieldchamber.com

Central Connecticut State University

Christina Robinson

Associate Vice President for Enrollment Management ChristinaRobinson@Central.edu
Phone: (860) 832-2364
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REQUIRED PROVISIONS - STATE OF CONNECTICUT.

a. Statutory Authority. Connecticut General Statutes §§ 10a-6, 10a-1b, 4a-52a, and/or 10a-151b provide the Institution with
authority to enter into contracts in the pursuit of its mission.
b. Claims Against the State. The Contractor agrees that the sole and exclusive means for the presentation of any claim

against the State arising from this Agreement shall be in accordance with Chapter 53 of the Connecticut General Statutes
(Claims Against the State) and the Contractor further agrees not to initiate legal proceedings in any state or federal court
in addition to, or in lieu of, said Chapter 53 proceedings.

C. Indemnification

(a) Contractor shall indemnify, defend and hold harmless the State and its officers, representatives, agents, servants,
employees, successors and assigns from and against any and all (1) third party Claims arising, directly or indirectly, in
connection with the Contract; and (2) liabilities, damages, losses, costs and expenses, including but not limited to, attorneys'
and other professionals' fees, arising, directly or indirectly, in connection with Claims or this Contract. Contractor shall use
counsel reasonably acceptable to the State in carrying out its obligations under this Section. Contractor’s obligations under
this Section to indemnify, defend and hold harmless against Claims includes Claims concerning confidentiality of any part
of or all of the Contractor’s bid, proposal or any Records, any intellectual property rights that may be included in the
deliverables or performance, other proprietary rights of any person or entity, copyrighted or uncopyrighted compositions,
secret processes, patented or unpatented inventions, trade secrets, trademarks, articles or appliances furnished or used in
the performance.

(b) Contractor shall not be responsible for indemnifying, defending or holding the State harmless from any liability arising
due to the negligence of the State or any third party acting under the direct control or supervision of the State.

(c) Contractor shall reimburse the State for any and all damages to the real or personal property of the State caused by the
acts of Contractor or any Contractor Parties. The State shall give Contractor reasonable notice of any such Claims.

(d) Contractor’'s duties under this Section shall remain fully in effect and binding in accordance with the terms of this
Contract, without being lessened or compromised in any way, even where the Contractor is alleged or is found to have
merely contributed in part to the acts giving rise to the Claims or where the State is alleged or is found to have contributed
to the acts giving rise to the Claims or both.

(e) Contractor shall carry and maintain at all times during the Term of this Contract, and during the time that any provisions
survive the Term of this Contract, sufficient commercial general liability insurance to satisfy its obligations under this
Contract. Contractor shall name the State as an additional insured on the policy and shall provide a copy of the policy to
the Agency prior to the effective date of the Contract. Contractor shall not begin performance until the delivery of the policy
to the Agency. The Agency shall be entitled to recover under the insurance policy even if a body of competent jurisdiction
determines that the Agency or the State is contributorily negligent.

(f) This section shall survive the Termination of the Contract and shall not be limited by reason of any insurance coverage.

d. Forum and Choice of Law. The parties deem the Contract to have been made in the City of Hartford, State of Connecticut.
Both parties agree that it is fair and reasonable for the validity and construction of the contract to be, and it shall be,
governed by the laws and court decisions of the State of Connecticut, without giving effect to its principles of conflicts of
laws. To the extent that any immunities provided by Federal law or the laws of the State of Connecticut do not bar an
action against the State, and to the extent that these courts are courts of competent jurisdiction, for the purpose of venue,
the complaint shall be made returnable to the Judicial District of Hartford only or shall be brought in the United States
District Court for the District of Connecticut only, and shall not be transferred to any other court, provided, however, that
nothing here constitutes a waiver or compromise of the sovereign immunity of the State of Connecticut. The Contractor
waives any objection which it may now have or will have to the laying of venue of any claims in any forum and further
irrevocably submits to such jurisdiction in any suit, action or proceeding.

e. Nondiscrimination.

(a) For purposes of this Section, the following terms are defined as follows:
i."Commission" means the Commission on Human Rights and Opportunities;

ii."Contract" and “contract” include any extension or modification of the Contract or contract;
iii."Contractor" and “contractor” include any successors or assigns of the Contractor or contractor;
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iv."Gender identity or expression" means a person's gender-related identity, appearance or behavior, whether or not that gender-

related identity, appearance or behavior is different from that traditionally associated with the person's physiology or
assigned sex at birth, which gender-related identity can be shown by providing evidence including, but not limited to,
medical history, care or treatment of the gender-related identity, consistent and uniform assertion of the gender-related
identity or any other evidence that the gender-related identity is sincerely held, part of a person's core identity or not
being asserted for an improper purpose;

v.“good faith" means that degree of diligence which a reasonable person would exercise in the performance of legal duties

and obligations;

vi."good faith efforts" includes, but is not limited to, those reasonable initial efforts necessary to comply with statutory or

regulatory requirements and additional or substituted efforts when it is determined that such initial efforts will not be
sufficient to comply with such requirements;

vii."marital status" means being single, married as recognized by the state of Connecticut, widowed, separated or divorced;
viii."mental disability" means one or more mental disorders, as defined in the most recent edition of the American Psychiatric

Association's "Diagnostic and Statistical Manual of Mental Disorders", or a record of or regarding a person as having one
or more such disorders;

ix."minority business enterprise" means any small contractor (1) fifty-one per cent or more of the capital stock, if any, or assets

of which are owned by a person or persons who (a) exercise operational authority over the daily affairs of the enterprise,
(b) have the power to direct the management and policies and receive the beneficial interest of the enterprise, (c)
possess managerial and technical competence and experience directly related to the principal business activities of the
enterprise, and (d) are members of a minority, as defined in C.G.S. § 32-9n, or are individuals with a disability, or (2) which
is a nonprofit corporation in which fifty-one per cent or more of the persons who exercise operational authority over the
enterprise, (a) possess managerial and technical competence and experience directly related to the principal business
activities of the enterprise, (b) have the power to direct the management and policies of the enterprise, and (c) are
member of a minority, as defined in C.G.S. § 32-9n, or are individuals with a disability; and

x."public works contract" means any agreement (A) for construction, rehabilitation, conversion, extension, demolition or repair

of changes or improvements in real property, and (B) that is financed in whole or in part by the state, including, but not
limited to, matching expenditures, grants, loans, insurance or guarantees where such funding equals one hundred fifty
thousand dollars or more.

For purposes of this Section, the terms “Contract” and “contract” do not include a contract where each contractor is (1) a

(b)

political subdivision of the state, including, but not limited to, a municipality, unless the contract is a public works
contract, (2) any other state, including but not limited to any federally recognized Indian tribal governments, as defined
in C.G.S. § 1-267, (3) the federal government, (4) a foreign government, or (5) an agency of a subdivision, state or
government described in the immediately preceding enumerated items (1), (2), (3),or (4).

(1) The Contractor agrees and warrants that in the performance of the Contract such Contractor will not discriminate
or permit discrimination against any person or group of persons on the grounds of race, color, religious creed, age,
marital status, national origin, ancestry, sex, sexual orientation, gender identity or expression, status as a veteran, status
as a victim of domestic violence, status as a victim of sexual assault or status as a victim of trafficking in persons,
intellectual disability, mental disability or physical disability, including, but not limited to, blindness, unless it is shown by
such Contractor that such disability prevents performance of the work involved, in any manner prohibited by the laws of
the United States or of the State of Connecticut; and the Contractor further agrees to take affirmative action to ensure
that applicants with job-related qualifications are employed and that employees are treated when employed without
regard to their race, color, religious creed, age, marital status, national origin, ancestry, sex, gender identity or expression,
sexual orientation, status as a veteran, status as a victim of domestic violence, status as a victim of sexual assault or
status as a victim of trafficking in persons, intellectual disability, mental disability or physical disability, including, but not
limited to, blindness, unless it is shown by the Contractor that such disability prevents performance of the work involved;
(2) the Contractor agrees, in all solicitations or advertisements for employees placed by or on behalf of the Contractor,
to state that it is an "affirmative action-equal opportunity employer" in accordance with regulations adopted by the
Commission; (3) the Contractor agrees to provide each labor union or representative of workers with which the
Contractor has a collective bargaining Agreement or other contract or understanding and each vendor with which the
Contractor has a contract or understanding, a notice to be provided by the Commission, advising the labor union or
workers’ representative of the Contractor's commitments under this Section and to post copies of the notice in
conspicuous places available to employees and applicants for employment; (4) the Contractor agrees to comply with
each provision of this Section and Connecticut General Statutes §§ 46a-68e and 46a-68f and with each regulation or
relevant order issued by said Commission pursuant to Connecticut General Statutes §§ 46a-56, 46a-68e, 46a-68f and
46a-86; and (5) the Contractor agrees to provide the Commission with such information requested by the Commission,
and permit access to pertinent books, records and accounts, concerning the employment practices and procedures of
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the Contractor as relate to the provisions of this Section and Connecticut General Statutes § 46a-56. If the contractis a
public works contract, the Contractor agrees and warrants that he or she will make good faith efforts to employ minority
business enterprises as subcontractors and suppliers of materials on such public works projects.

Determination of the Contractor's good faith efforts shall include, but shall not be limited to, the following factors: The
Contractor's employment and subcontracting policies, patterns and practices; the timing and value of bids; affirmative
advertising, recruitment and training; technical assistance activities and such other reasonable activities or efforts as
the Commission may prescribe that are designed to ensure the participation of minority business enterprises in public
works projects.

The Contractor shall develop and maintain adequate documentation, in a manner prescribed by the Commission, of its
good faith efforts.

The Contractor shall include the provisions of subsection (b) of this Section in every subcontract or purchase order
entered into in order to fulfill any obligation of a contract with the State, and in every subcontract entered into in order to
fulfill any obligation of a public works contract, and such provisions shall be binding on a subcontractor, vendor or
manufacturer unless exempted by regulations or orders of the Commission. The Contractor shall take such action with
respect to any such subcontract or purchase order as the Commission may direct as a means of enforcing such
provisions, including sanctions for noncompliance in accordance with Connecticut General Statutes § 46a-56; provided,
if such Contractor becomes involved in, or is threatened with, litigation with a subcontractor or vendor as a result of such
direction by the Commission, the Contractor may request the State of Connecticut to enter into any such litigation or
negotiation prior thereto to protect the interests of the State and the State may so enter.

The Contractor agrees to comply with the regulations referred to in this Section as they exist on the date of this Contract
and as they may be adopted or amended from time to time during the term of this Contract and any amendments thereto.

Pursuant to subsection (c) of section 4a-60 of the Connecticut General Statutes, the Contractor, for itself and its
authorized signatory of this Contract, affirms that it understands the obligations of this Section and that it will maintain a
policy for the duration of the Contract to assure that the Contract will be performed in compliance with the
nondiscrimination requirements of such section. The Contractor and its authorized signatory of this Contract
demonstrate their understanding of this obligation by (A) having provided an affirmative response in the required online
bid or response to a proposal question which asks if the contractor understands its obligations under such sections, (B)
signing this Contract, or (C) initialing this nondiscrimination affirmation in the following box: []

Executive Order and Other Enactments.

(a) All references in this Contract to any Federal, State, or local law, statute, public or special act, executive order, ordinance,
regulation or code (collectively, “Enactments”) shall mean Enactments that apply to the Contract at any time during its
term, or that may be made applicable to the Contract during its term. This Contract shall always be read and interpreted in
accordance with the latest applicable wording and requirements of the Enactments. At the Contractor’s request, the
Client Agency shall provide a copy of these Enactments to the Contractor. Unless otherwise provided by Enactments, the
Contractor is not relieved of its obligation to perform under this Contract if it chooses to contest the applicability of the
Enactments or the Client Agency’s authority to require compliance with the Enactments.

This Contract is subject to the provisions of Executive Order No. Three of Governor Thomas J. Meskill, promulgated June
16, 1971, concerning labor employment practices, Executive Order No. Seventeen of Governor Thomas J. Meskill,
promulgated February 15, 1973, concerning the listing of employment openings and Executive Order No. Sixteen of
Governor John G. Rowland promulgated August 4, 1999, concerning violence in the workplace, all of which are
incorporated into and are made a part of this Contract as if they had been fully set forth in it.

This Contract may be subject to (1) Executive Order No. 14 of Governor M. Jodi Rell, promulgated April 17, 2006,

(b)

(©)

concerning procurement of cleaning products and services; and (2) Executive Order Nos. 13F and 13G of Governor Ned
Lamont, promulgated September 3, 2021 and September 10, 2021, respectively, concerning protection of public health
and safety during COVID-19 pandemic, as extended by Executive Order No. 14A of Governor Ned Lamont, promulgated
September 30, 2021. If any of the Executive Orders referenced in this subsection is applicable, it is deemed to be
incorporated into and made a part of this Contract as if fully set forth in it.

Power to Execute. The individual signing this Agreement on behalf of the Facility certifies that s/he has full authority to
execute the same on behalf of the Facility and that this Agreement has been duly authorized, executed and delivered by the
Facility and is binding upon the Facility in accordance with the terms.

. Sovereign Immunity. The parties acknowledge and agree that nothing in this Contract shall be construed as a modification,

compromise or waiver by the State of any rights or defenses of any immunities provided by Federal law or the laws of the
State of Connecticut to the State or any of its officers and employees, which they may have had, now have or will have with
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respect to all matters arising out of this Contract. To the extent that this section conflicts with any other section, this section
shall govern.

h. Entire Agreement. This written Agreement shall constitute the entire Agreement between the parties and no other terms and
conditions in any document, acceptance or acknowledgement shall be effective or binding unless expressly agreed to in
writing by the Institution. This Agreement may not be changed other than by a formal written amendment signed by the
parties hereto and approved by the Connecticut Attorney General, if applicable.

IN WITNESS WHEREOF, the parties have executed this Contract by their duly authorized representatives
with full knowledge of and agreement with its terms and conditions.

Wethersfield Chamber of Commerce Central Connecticut State University
Signature of Authorized Representative Signature of Authorized Representative
Print Name Print Name
Title Date Title Date
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Appendix A: Program Listing

All programs are eligible for participation.
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Appendix B: Reduced Tuition Chart
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Client Names Tuition
Reduction
educ Eligible Participants
Rate
Active Members
of Wethersfield Chamber . ) )
Tuition reduction benefits apply to each
of Commerce o . .
50 Client's full or part time active employees.
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Wethersfield Chamber of Commerce

e Expands internship and employment opportunities for our current students

¢ Increased brand recognition and community engagement in Wethersfield and

surrounding areas

e Opportunities for students to network (formally and informally) with Central alum

e Professional development for students via Young Professional groups

Financial Benefit to Central of Partnership with Wethersfield Chamber of Commerce

Assumptions: Students will be working toward a 12-credit graduate certificate. Average
annual tuition per student (part-time, 12 credits): ~$5,772; 5% tuition discount = $288.50
per student (instate grad rate of tuition only $481)

Scenario Estimated Gross Tuition Discount Cost [Net Central
Enrollment Revenue 5%)
Revenue
Current D 511,544 n/a 511,544
Low (+3) 5 $28,860 $1,443 527,417
Mid (+5) 10 $57,720 $2,886 554,834
High (+10) 20 $115,440 1$5,772 $109,668

We anticipate this new partnership will generate additional revenue for the university,
ranging from a low estimate of $15,873 ($27,417 - $11,544) to a high estimate of $98,124
($109,668 - $11,544).
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CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION

Concerning

TUITION REDUCTION PILOT PROGRAM AT CCSU FOR AY 26-27

March 19, 2026

WHEREAS, The Board of Regents for Higher Education (“BOR”) pursuant to Connecticut
General Statute section 10a-6(a)(3) establishes tuition and fee policies for the institutions that
comprise the Connecticut State Colleges & Universities (“CSCU”); and

WHEREAS, The BOR in accordance with Connecticut General Statute section 10a-99, shall fix
fees for the Connecticut State Universities, including Central Connecticut State University
(“CCSU”) and shall fix fees for such other purposes as the BOR deems necessary; and

WHEREAS, CCSU has worked to improve its fiscal position, increase enrollment and provide
programs that align with workforce needs; and

WHEREAS, Partnerships with external employers represent an avenue for enrollment growth and
the alignment of academic programs with the State of Connecticut’s current workforce needs and
to promote degree completion within the adult workforce; and

WHEREAS, CCSU has reached an agreement with the General Dynamics Electric Boat (in
accordance with the summary attached to this resolution) for a PILOT tuition reduction program
and creation of a graduate certificate program in the School of Engineering, Science and
Technology; and

WHEREAS, The BOR has a desire to study and examine the effectiveness of tuition discount
programs for employers, membership organizations, and other similar entities in increasing
enrollment and financial stability; and

RESOLVED, that (1) CCSU is authorized to implement the attached agreement on a pilot basis
for the AY 26-27 in accordance with the agreement presented.

(2) Further, that a working group of stakeholders from the system universities and colleges shall
examine other similar programs that offer discounts, the effectiveness of those programs on
enrollment and retention, overall fiscal impact and such other topics as the working group deems
appropriate not later than January 2, 2027.

A True Copy:

Karen K. Buffkin, Esq.
Secretary to the Board
& General Counsel
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CENTRAL

CONNECTICUT
s sl STATE UNIVERSITY

PARTNERSHIP AGREEMENT

Central Connecticut State University, hereafter Central, located in New Britain, CT is dedicated to excellence in
teaching and scholarship and prepares students to be thoughtful, responsible, and successful citizens. Central
offers a diverse array of academic programs, with more than 100 undergraduate and over 75 graduate options,
allowing students to tailor their education to their career goals.

As a designated Preferred Employer, General Dynamic Electric Boat hereby agrees to actively

promote to its employees the collaborative partnership in alignment with the Apprenticeship Training Program
established with Central and the attendant benefits for professional development through the attainment of
academic degrees or certificates.

This Partnership shall become effective upon the date of execution by both parties and shall continue in full
force and effect for a term of one year, with the option for renewal for subsequent terms upon the mutual
written agreement of the Parties. The benefits of this Partnership shall exclusively apply to existing employees
who enroll at Central after the effective date of this Partnership Agreement. Either Party shall have the right to
terminate this Partnership Agreement without penalty or recourse upon written notice to the other Party. In the
event of termination by either Party, employees who are actively enrolled at Central pursuant to this
Partnership shall receive the benefits of the partnership through the end of the current academic semester.

I. Partner Program Portfolio

A. Central will provide a reduced tuition structure, allowing General Dynamic Electric Boat employees to
utilize their tuition dollars efficiently and cost-effectively. Reduced tuition rates are shown in Appendix
A

B. Central and the School of Engineering, Science and Technology will build bespoke graduate
certificates that are tailored to meet the current and future workforce needs of General Dynamic
Electric Boat. See specific curriculum in Appendix B.

C. General Dynamic Electric Boat will complete the Direct Billing Agreement in Appendix C for the
participants of the Certificate Program and agrees to pay the total amount of tuition and fees, and cost
of books for all individuals within that program.

Il. Premium Features for General Dynamic Electric Boat

A. Reduced Tuition
Central will offer a 5% percent tuition reduction to all General Dynamic Electric Boat employees.

B. Accelerated Admissions Processing
Completed applications are typically processed within 72 hours.

lll. Exclusivity

This agreement is non-exclusive and does not prevent General Dynamic Electric Boat from entering into
additional education agreements with other colleges and universities. This agreement is only to provide tuition
and ancillary benefits as outlined in this document.
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Notices. Any notice required to be given pursuant to the terms of this Agreement shall be in writing and shall be
sent, postage prepaid, by certified mail, return receipt requested, to the Institution or Preferred Employer at the
address set forth, below. The notice shall be effective on the date of delivery indicated on the return receipt.

General Dynamic Electric Boat Contact: Lauren Shea Orsi
Engineering & Design Development Lead lorsi@gdeb.com
Phone: (860) 639-0070

Central Connecticut State University

Christina Robinson

Associate Vice President for Enroliment Management ChristinaRobinson@Central.edu
Phone: (860) 832-2364

REQUIRED PROVISIONS - STATE OF CONNECTICUT.

a.

b.

Statutory Authority. Connecticut General Statutes §§ 10a-6, 10a-1b, 4a-52a, and/or 10a-151b provide the Institution with
authority to enter into contracts in the pursuit of its mission.

Claims Against the State. The Contractor agrees that the sole and exclusive means for the presentation of any claim
against the State arising from this Agreement shall be in accordance with Chapter 53 of the Connecticut General Statutes
(Claims Against the State) and the Contractor further agrees not to initiate legal proceedings in any state or federal court
in addition to, or in lieu of, said Chapter 53 proceedings.

Indemnification

(a) Contractor shall indemnify, defend and hold harmless the State and its officers, representatives, agents, servants,
employees, successors and assigns from and against any and all (1) third party Claims arising, directly or indirectly, in
connection with the Contract; and (2) liabilities, damages, losses, costs and expenses, including but not limited to, attorneys'
and other professionals' fees, arising, directly or indirectly, in connection with Claims or this Contract. Contractor shall use
counsel reasonably acceptable to the State in carrying out its obligations under this Section. Contractor’s obligations under
this Section to indemnify, defend and hold harmless against Claims includes Claims concerning confidentiality of any part
of or all of the Contractor’s bid, proposal or any Records, any intellectual property rights that may be included in the
deliverables or performance, other proprietary rights of any person or entity, copyrighted or uncopyrighted compositions,
secret processes, patented or unpatented inventions, trade secrets, trademarks, articles or appliances furnished or used in
the performance.

(b) Contractor shall not be responsible for indemnifying, defending or holding the State harmless from any liability arising
due to the negligence of the State or any third party acting under the direct control or supervision of the State.

(c) Contractor shall reimburse the State for any and all damages to the real or personal property of the State caused by the
acts of Contractor or any Contractor Parties. The State shall give Contractor reasonable notice of any such Claims.

(d) Contractor’'s duties under this Section shall remain fully in effect and binding in accordance with the terms of this
Contract, without being lessened or compromised in any way, even where the Contractor is alleged or is found to have
merely contributed in part to the acts giving rise to the Claims or where the State is alleged or is found to have contributed
to the acts giving rise to the Claims or both.

(e) Contractor shall carry and maintain at all times during the Term of this Contract, and during the time that any provisions
survive the Term of this Contract, sufficient commercial general liability insurance to satisfy its obligations under this
Contract. Contractor shall name the State as an additional insured on the policy and shall provide a copy of the policy to
the Agency prior to the effective date of the Contract. Contractor shall not begin performance until the delivery of the policy
to the Agency. The Agency shall be entitled to recover under the insurance policy even if a body of competent jurisdiction
determines that the Agency or the State is contributorily negligent.

(f) This section shall survive the Termination of the Contract and shall not be limited by reason of any insurance coverage.

Forum and Choice of Law. The parties deem the Contract to have been made in the City of Hartford, State of Connecticut.
Both parties agree that it is fair and reasonable for the validity and construction of the contract to be, and it shall be,
governed by the laws and court decisions of the State of Connecticut, without giving effect to its principles of conflicts of
laws. To the extent that any immunities provided by Federal law or the laws of the State of Connecticut do not bar an
action against the State, and to the extent that these courts are courts of competent jurisdiction, for the purpose of venue,
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the complaint shall be made returnable to the Judicial District of Hartford only or shall be brought in the United States
District Court for the District of Connecticut only, and shall not be transferred to any other court, provided, however, that
nothing here constitutes a waiver or compromise of the sovereign immunity of the State of Connecticut. The Contractor
waives any objection which it may now have or will have to the laying of venue of any claims in any forum and further
irrevocably submits to such jurisdiction in any suit, action or proceeding.

Nondiscrimination.

(a) For purposes of this Section, the following terms are defined as follows:

i."Commission" means the Commission on Human Rights and Opportunities;

ii."Contract" and “contract” include any extension or modification of the Contract or contract;

iii."Contractor" and “contractor” include any successors or assigns of the Contractor or contractor;

iv."Gender identity or expression" means a person's gender-related identity, appearance or behavior, whether or not that gender-
related identity, appearance or behavior is different from that traditionally associated with the person's physiology or
assigned sex at birth, which gender-related identity can be shown by providing evidence including, but not limited to,
medical history, care or treatment of the gender-related identity, consistent and uniform assertion of the gender-related
identity or any other evidence that the gender-related identity is sincerely held, part of a person's core identity or not
being asserted for an improper purpose;

v.“good faith" means that degree of diligence which a reasonable person would exercise in the performance of legal duties
and obligations;

vi."good faith efforts" includes, but is not limited to, those reasonable initial efforts necessary to comply with statutory or
regulatory requirements and additional or substituted efforts when it is determined that such initial efforts will not be
sufficient to comply with such requirements;

vii."marital status" means being single, married as recognized by the state of Connecticut, widowed, separated or divorced;
viii."mental disability" means one or more mental disorders, as defined in the most recent edition of the American Psychiatric

Association's "Diagnostic and Statistical Manual of Mental Disorders", or a record of or regarding a person as having one
or more such disorders;

ix."minority business enterprise" means any small contractor (1) fifty-one per cent or more of the capital stock, if any, or assets
of which are owned by a person or persons who (a) exercise operational authority over the daily affairs of the enterprise,
(b) have the power to direct the management and policies and receive the beneficial interest of the enterprise, (c)
possess managerial and technical competence and experience directly related to the principal business activities of the
enterprise, and (d) are members of a minority, as defined in C.G.S. § 32-9n, or are individuals with a disability, or (2) which
is a nonprofit corporation in which fifty-one per cent or more of the persons who exercise operational authority over the
enterprise, (a) possess managerial and technical competence and experience directly related to the principal business
activities of the enterprise, (b) have the power to direct the management and policies of the enterprise, and (c) are
member of a minority, as defined in C.G.S. § 32-9n, or are individuals with a disability; and

x."public works contract" means any agreement (A) for construction, rehabilitation, conversion, extension, demolition or repair
of changes or improvements in real property, and (B) that is financed in whole or in part by the state, including, but not
limited to, matching expenditures, grants, loans, insurance or guarantees where such funding equals one hundred fifty
thousand dollars or more.

For purposes of this Section, the terms “Contract” and “contract” do not include a contract where each contractor is (1) a
political subdivision of the state, including, but not limited to, a municipality, unless the contract is a public works
contract, (2) any other state, including but not limited to any federally recognized Indian tribal governments, as defined
in C.G.S. § 1-267, (3) the federal government, (4) a foreign government, or (5) an agency of a subdivision, state or
government described in the immediately preceding enumerated items (1), (2), (3),or (4).

(b) (1) The Contractor agrees and warrants that in the performance of the Contract such Contractor will not discriminate
or permit discrimination against any person or group of persons on the grounds of race, color, religious creed, age,
marital status, national origin, ancestry, sex, sexual orientation, gender identity or expression, status as a veteran, status
as a victim of domestic violence, status as a victim of sexual assault or status as a victim of trafficking in persons,
intellectual disability, mental disability or physical disability, including, but not limited to, blindness, unless it is shown by
such Contractor that such disability prevents performance of the work involved, in any manner prohibited by the laws of
the United States or of the State of Connecticut; and the Contractor further agrees to take affirmative action to ensure
that applicants with job-related qualifications are employed and that employees are treated when employed without
regard to their race, color, religious creed, age, marital status, national origin, ancestry, sex, gender identity or expression,
sexual orientation, status as a veteran, status as a victim of domestic violence, status as a victim of sexual assault or
status as a victim of trafficking in persons, intellectual disability, mental disability or physical disability, including, but not
limited to, blindness, unless it is shown by the Contractor that such disability prevents performance of the work involved;
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(2) the Contractor agrees, in all solicitations or advertisements for employees placed by or on behalf of the Contractor,
to state that it is an "affirmative action-equal opportunity employer" in accordance with regulations adopted by the
Commission; (3) the Contractor agrees to provide each labor union or representative of workers with which the
Contractor has a collective bargaining Agreement or other contract or understanding and each vendor with which the
Contractor has a contract or understanding, a notice to be provided by the Commission, advising the labor union or
workers’ representative of the Contractor's commitments under this Section and to post copies of the notice in
conspicuous places available to employees and applicants for employment; (4) the Contractor agrees to comply with
each provision of this Section and Connecticut General Statutes §§ 46a-68e and 46a-68f and with each regulation or
relevant order issued by said Commission pursuant to Connecticut General Statutes §§ 46a-56, 46a-68e, 46a-68f and
46a-86; and (5) the Contractor agrees to provide the Commission with such information requested by the Commission,
and permit access to pertinent books, records and accounts, concerning the employment practices and procedures of
the Contractor as relate to the provisions of this Section and Connecticut General Statutes § 46a-56. If the contractis a
public works contract, the Contractor agrees and warrants that he or she will make good faith efforts to employ minority
business enterprises as subcontractors and suppliers of materials on such public works projects.

Determination of the Contractor's good faith efforts shall include, but shall not be limited to, the following factors: The
Contractor's employment and subcontracting policies, patterns and practices; the timing and value of bids; affirmative
advertising, recruitment and training; technical assistance activities and such other reasonable activities or efforts as
the Commission may prescribe that are designed to ensure the participation of minority business enterprises in public
works projects.

The Contractor shall develop and maintain adequate documentation, in a manner prescribed by the Commission, of its
good faith efforts.

The Contractor shall include the provisions of subsection (b) of this Section in every subcontract or purchase order
entered into in order to fulfill any obligation of a contract with the State, and in every subcontract entered into in order to
fulfill any obligation of a public works contract, and such provisions shall be binding on a subcontractor, vendor or
manufacturer unless exempted by regulations or orders of the Commission. The Contractor shall take such action with
respect to any such subcontract or purchase order as the Commission may direct as a means of enforcing such
provisions, including sanctions for noncompliance in accordance with Connecticut General Statutes § 46a-56; provided,
if such Contractor becomes involved in, or is threatened with, litigation with a subcontractor or vendor as a result of such
direction by the Commission, the Contractor may request the State of Connecticut to enter into any such litigation or
negotiation prior thereto to protect the interests of the State and the State may so enter.

The Contractor agrees to comply with the regulations referred to in this Section as they exist on the date of this Contract
and as they may be adopted or amended from time to time during the term of this Contract and any amendments thereto.

Pursuant to subsection (c) of section 4a-60 of the Connecticut General Statutes, the Contractor, for itself and its
authorized signatory of this Contract, affirms that it understands the obligations of this Section and that it will maintain a
policy for the duration of the Contract to assure that the Contract will be performed in compliance with the
nondiscrimination requirements of such section. The Contractor and its authorized signatory of this Contract
demonstrate their understanding of this obligation by (A) having provided an affirmative response in the required online
bid or response to a proposal question which asks if the contractor understands its obligations under such sections, (B)
signing this Contract, or (C) initialing this nondiscrimination affirmation in the following box: []

Executive Order and Other Enactments.

(a) All references in this Contract to any Federal, State, or local law, statute, public or special act, executive order, ordinance,
regulation or code (collectively, “Enactments”) shall mean Enactments that apply to the Contract at any time during its
term, or that may be made applicable to the Contract during its term. This Contract shall always be read and interpreted in
accordance with the latest applicable wording and requirements of the Enactments. At the Contractor’s request, the
Client Agency shall provide a copy of these Enactments to the Contractor. Unless otherwise provided by Enactments, the
Contractor is not relieved of its obligation to perform under this Contract if it chooses to contest the applicability of the
Enactments or the Client Agency’s authority to require compliance with the Enactments.

This Contract is subject to the provisions of Executive Order No. Three of Governor Thomas J. Meskill, promulgated June
16, 1971, concerning labor employment practices, Executive Order No. Seventeen of Governor Thomas J. Meskill,
promulgated February 15, 1973, concerning the listing of employment openings and Executive Order No. Sixteen of
Governor John G. Rowland promulgated August 4, 1999, concerning violence in the workplace, all of which are
incorporated into and are made a part of this Contract as if they had been fully set forth in it.

(b)
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(c) This Contract may be subject to (1) Executive Order No. 14 of Governor M. Jodi Rell, promulgated April 17, 2006,
concerning procurement of cleaning products and services; and (2) Executive Order Nos. 13F and 13G of Governor Ned
Lamont, promulgated September 3, 2021 and September 10, 2021, respectively, concerning protection of public health
and safety during COVID-19 pandemic, as extended by Executive Order No. 14A of Governor Ned Lamont, promulgated
September 30, 2021. If any of the Executive Orders referenced in this subsection is applicable, it is deemed to be
incorporated into and made a part of this Contract as if fully set forth in it.

f. Power to Execute. The individual signing this Agreement on behalf of the Facility certifies that s/he has full authority to
execute the same on behalf of the Facility and that this Agreement has been duly authorized, executed and delivered by the
Facility and is binding upon the Facility in accordance with the terms.

g. Sovereign Immunity. The parties acknowledge and agree that nothing in this Contract shall be construed as a modification,
compromise or waiver by the State of any rights or defenses of any immunities provided by Federal law or the laws of the
State of Connecticut to the State or any of its officers and employees, which they may have had, now have or will have with
respect to all matters arising out of this Contract. To the extent that this section conflicts with any other section, this section
shall govern.

h. Entire Agreement. This written Agreement shall constitute the entire Agreement between the parties and no other terms and
conditions in any document, acceptance or acknowledgement shall be effective or binding unless expressly agreed to in
writing by the Institution. This Agreement may not be changed other than by a formal written amendment signed by the
parties hereto and approved by the Connecticut Attorney General, if applicable.

IN WITNESS WHEREOF, the parties have executed this Contract by their duly authorized representatives
with full knowledge of and agreement with its terms and conditions.

General Dynamic Electric Boat Central Connecticut State University
Signature of Authorized Representative Signature of Authorized Representative
Print Name Print Name
Title Date Title Date
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Appendix A: Reduced Tuition Chart

Company Name Tuition
Reduction Eligible Participants
Rate
General
Dynamic 5% Tuition reduction benefits apply to all full

Electric Boat

or part time active employees.

AA26-018
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Appendix B: Certificate Curriculum

Advanced/Additive Manufacturing Certificate

ENGR 510 - Engineering Optimization

ME 545 - Design and Analysis of Additive Manufacturing
ME 563 - Engineering of Additive Manufacturing Processes
ME 565 - Advanced Manufacturing Engineering
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Appendix C: Direct Billing Agreement

CENTRAL

CONNECTICUT

STATE UNIVERSITY DIRECT BILLING AGREEMENT

AA26-018

Company/Agency Name

Authorized Sponsor First Name
Representative

Last Name

Title

Rep Email | Billing Email

Address: Street
City, State Zip Code

Phone

Tax ID #

Term Sponsored (choose one)

Year

Tuition Yes No 100% Other Percentage % [Max Amount $
Fees* Yes No 100% Other Percentage % [Max Amount $
Books ** Yes No 100% Other Percentage % |Max Amount §
Supplies ** Yes No 100% Other Percentage % |Max Amount $

*Fees may include late payment charges if sponsorship agreement is received after the tuition payment deadline.
*Books/supplies limited to items directly related to completion of assigned coursework - No food, clothing, etc.

Student Name #1

CENTRAL ID # Date of Birth
Student Name #2
CENTRAL ID # Date of Birth

Authorized Sponsor Representative Signature

Date
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Agreement Endorsement:
Central considers this agreement to be a contract between Central and the sponsor, in which the sponsor agrees to
take responsibility for thesponsored student's financial obligations to Central, according to the terms specified in the agreeme
nt. In signing below, the signatory affirms that they understand the components of the above-mentioned charges and agrees to
pay them in full, without any selective omissions. In signing below, the signatory affirms that they have read and agreed to the
terms and conditions on page 2 of this agreement
form. The individual signing below hereby represents and warrants that they are duly authorized to execute and deliver this agr
eement on behalf of the sponsoring organization, and that this agreement is binding upon the sponsoring organization in
accordance with its terms.
Statement of Contract
Central Connecticut State University (Central) considers a sponsorship agreement to be a legally
binding contract between CENTRAL and the sponsor in which the sponsor agrees to take responsibility for the sponsored stud
ent’s financial obligations to CENTRAL for
the semester indicated, according to the terms selected and specified in the agreement. Further, the sponsor authorizes CENT
RAL to bill directly for these financial obligations. Once submitted, the sponsorship agreement will be processed for the
specified semester and changes are not permitted after the 10-day add/drop deadline. All CENTRAL registration and fiscal
policies apply to this contract. A new sponsorship agreement must be submitted for each semester.

Statement of Liability
After a sponsorship agreement is executed, CENTRAL considers its financial relationship with the student suspended for the
term specified in the agreement, and financial liability of the sponsored student transferred to the sponsor.
Consequently, CENTRAL considers any financial or conditional arrangements made between the student and the sponsor to be
between the sponsor and the student, with no bearing on the liability the sponsor has to CENTRAL. Therefore, any obligations
not fulfilled by the student to the sponsor including, but not limited to, non-attendance, non-completion or failure of classes,
will have no alleviating effects on the sponsor’s liability to CENTRAL. It is understood that if the sponsor fails to remit payment,
all financial liability reverts to the student. In such cases, the student will be responsible for the full amount and will be subject
to the school’s standard billing and collections processes. Furthermore, CENTRAL encourages the sponsor to carefully
consider and evaluate the student’'s commitment and trustworthiness before extending a sponsorship to the student.

Statement of Agreement to Pay Applicable Tuition Rates
Tuition rates are set annually by the CENTRAL Board of Trustees and include three categories: In-
State (Residents of Connecticut), Domestic/NEBHE (All residents outside of Connecticut), and International.

Statement of Agreement to Pay All Fees
All fees associated with the student’s enroliment at CENTRAL are mandatory. Therefore, if a sponsor agrees to pay fees, the sp
onsor must pay all the fees assigned to the student or none. Selective payment of fees is not permitted under this agreement.
Fees include but are not limited to: matriculation fee, college fee, capital fee, technology fee, student service fee, insurance fee
s, late fees, lab fees, and other course specific consumable fees. Learn more about CENTRAL tuition and fees
at: https://www.Central.edu/tuition-aid

Statement of Agreement regarding FERPA
In accordance with the Family Educational Rights and Privacy Act (FERPA), no academic, grade, or other personally identifiable
information (‘PII') pertaining to the student will be released to the third-party sponsor without the student’s
written authorization.

Statement of Administrative Obligation
CENTRAL will do everything reasonably possible to assist in the processing of invoices, the itemization of enrollment charges,
and the processing of sponsor specific billing documentation. However, due to software and personnel
limitations, CENTRAL cannot commit to all sponsor administrative requests and does not consider noncompliance with these
requests as justification for nonpayment of agreed upon charges or nonfulfillment of agreed to obligations, as specified in the
signed agreement.

Authorization and Payment Terms
The Third Party/Direct Billing Agreement
must be submitted to the Office of Bursar by the semester payment deadline. Failure to do so may result in the assessment
of late payment fees to the student account, unless the student has other aid or makes other payment arrangements by the
payment deadline. Late fees will be included in sponsorship billing. Invoices will be e-mailed
to the authorized sponsor representative by mid-semester after the last day for refundable registration drops and following
scheduled financial aid disbursements. All payments are due within 30 days of the invoice date and may be paid by company
check. Failure to pay any balance due in full may result in the following: late fees up to $15.00 per month, loss of ability to
sponsor future students until the past due balance is paid, subjected to CENTRAL collections processes.
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Additional Student Information (continued from page 1 if needed)

Student Name #3

CENTRAL ID #

Date of Birth

Student Name #4

CENTRAL ID #

Date of Birth

Student Name #5

CENTRAL ID #

Date of Birth

Student Name #6

CENTRAL ID #

Date of Birth

Student Name #7

CENTRAL ID #

Date of Birth

Student Name #8

CENTRAL ID #

Date of Birth

Student Name #9

CENTRAL ID #

Date of Birth

Student Name #10

CENTRAL ID #

Date of Birth

Student Name #11

CENTRAL ID # Date of Birth
Student Name #12
CENTRAL ID # Date of Birth

Student Name# 13

CENTRAL ID #

Date of Birth

Student Name #14

CENTRAL ID #

Date of Birth

Student Name #15

CENTRAL ID #

Date of Birth

Student Name #16

CENTRAL ID #

Date of Birth
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Student Name #17

CENTRAL ID #

Date of Birth

Student Name #18

CENTRAL ID #

Date of Birth

Student Name #19

CENTRAL ID #

Date of Birth

Student Name #20

CENTRAL ID #

Date of Birth

If sponsoring additional students, attach a complete PDF listing student name, CENTRAL ID# and date of birth in

mm/dd/yyyy format like the example provided herein.
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CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
Concerning

TUITION REDUCTION PILOT PROGRAM AT ECSU FOR AY 26-27

March 19, 2026

WHEREAS, The Board of Regents for Higher Education (“BOR”) pursuant to Connecticut
General Statute section 10a-6(a)(3) establishes tuition and fee policies for the institutions that
comprise the Connecticut State Colleges & Universities (“CSCU”); and

WHEREAS, The BOR in accordance with Connecticut General Statute section 10a-99, shall fix
fees for the Connecticut State Universities, including Eastern Connecticut State University
(“ECSU”) and shall fix fees for such other purposes as the BOR deems necessary; and

WHEREAS, ECSU has worked to improve its fiscal position and increase enrollment in recent
years and has engaged in a marketing strategy and increased outreach to potential students; and

WHEREAS, Partnerships with external employers represent an avenue for enrollment growth and
the alignment of academic programs with the State of Connecticut’s current workforce needs and
to promote degree completion within the adult workforce; and

WHEREAS, ECSU has reached an agreement with the Department of Energy and Environmental
Protection (in accordance with the summary attached to this resolution) for a PILOT program for
DEEP employees to audit classes in a program in Educational Collaborations in Environmental
Earth Science in order to enhance their know and skills by cohorts of DEEP employees; and

WHEREAS, The BOR has a desire to study and examine the effectiveness of tuition discount
programs for employers, membership organizations, and other similar entities in increasing
enrollment and financial stability; and

RESOLVED, that (1) ECSU is authorized to implement the attached agreement on a pilot basis
for the AY 26-27 in accordance with the agreement presented.

(2) Further, that a working group of stakeholders from the system universities and colleges shall
examine other similar programs that offer discounts, the effectiveness of those programs on
enrollment and retention, overall fiscal impact and such other topics as the working group deems
appropriate not later than January 2, 2027.

A True Copy:

Karen K. Buffkin, Esq.
Secretary to the Board
& General Counsel
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To be provided by Sponsoring Agency

PS# Core CT Contract # PO#

Rev. 7/6/12

MEMORANDUM OF AGREEMENT
BETWEEN THE
DEPARTMENT OF ENERGY AND ENVIRONMENTAL PROTECTION AND
EASTERN CONNECTICUT STATE UNIVERSITY

This Agreement is entered into by the Department of Energy and Environmental Protection (DEEP) and Eastern
Connecticut State University (Eastern) for the purpose of undertaking a project of mutual interest.

L.
2.

Duration: The period of this Agreement shall begin on 7/1/2026 and shall expire on 6/30/2029.
Title: This project is entitled: “Educational Collaborations in Environmental Earth Science.”

Purpose: The purpose of this project is to establish a partnership between DEEP and Eastern to benefit
both Eastern students and DEEP employees. DEEP employees will have an opportunity to enhance
background knowledge in subject areas taught within the Environmental Earth Science Department at
Eastern. This will be achieved by having DEEP employees enrolled as auditors in open courses that are
also enrolled by current Eastern students. Eastern faculty will provide feedback to DEEP regarding
employee performance and skill development at the conclusion of each course. Eastern students will be
exposed to professional development opportunities, work alongside professionals in the field, and access
the DEEP network via instructor led discussions and invited speakers related to relevant careers within
DEEP.

Authorizations: The Department of Energy and Environmental Protection is authorized to enter into
agreements pursuant to CGS Sec. 4-8 as amended. The University is authorized to enter into agreements
pursuant to CGS Sec. §§ 10a-6, 10a-1b, 4a-52a, and /or 10a-151b as amended.

Total Project Costs: This agreement will set up a partnership tuition discount through which DEEP employees
will be able to enroll as auditors for $250 per course. We anticipate 5-7 DEEP employees will enroll each
semester across one or two ECSU courses.

Project Directors: The following individuals are designated to serve as Project Directors (or Project Managers
or Principal Investigators):

For Eastern For the DEEP

Meredith Metcalf Graham Stevens

Professor Bureau Chief of the Bureau of Water Protection and
Eastern Connecticut State University Land Reuse

83 Windham Street DEEP

Willimantic, CT 06226 79 Elm Street

E-Mail: metcalfm@easternct.edu Hartford, CT 06106-5127

Phone: (860) 465-4370 E-Mail: graham.stevens@ct.gov

Phone: (860) 424-2392

76


mailto:graham.stevens@ct.gov
mailto:metcalfm@easternct.edu

Rev. 7/6/12

7. Business Contacts: The following individuals are designated to serve as contacts for business matters:

For the Eastern Connecticut State University: For the DEEP:

Cheryl Wilson Laurie Valente

Provost Bureau Business Officer

Eastern Connecticut State University DEEP - FSS — Financial Management Division
83 Windham Street 79 Elm Street

Willimantic, CT 06226 Hartford, CT 06106-5127

E-Mail: wilsoncher@easternct.edu E-Mail: laurie.valente@ct.gov

Phone: (860) 465-4574 Phone (860) 424-3604

8. Description: Eastern will allow DEEP employees to enroll as auditors in open courses being offered within
the Environmental Earth Sciences for the agreed upon rate of $250/person for each course (employees may
be enrolled in multiple courses for the duration of the MOA). As provided below in paragraph 10, if Project
Directors determine that a lab portion of a particular class is necessary, Eastern may request and DEEP may
pay Eastern’s fees associated with equipment and materials used in any such labs.

DEEP Commitments
DEEP agrees to:

Promote the partnership within the agency through internal HR communications, training announcements,
and learning-and-development channels.

Encourage employee participation in Eastern’s courses, professional development opportunities, and
academic programs relevant to agency needs.

Collaborate with Eastern to identify workforce skill areas and help inform appropriate course and training
offerings.

Provide reasonable support for Eastern-led educational activities, which may include sharing subject-matter
expertise, case studies, or guest presentations when available.

Facilitate opportunities for Eastern students to engage with DEEP programs, such as informational sessions,
job-shadowing experiences, or internship connections, when feasible.

Benefits to Eastern
Eastern will benefit from this partnership through:

Enhanced learning environments supported by DEEP expertise, equipment access, and technical capabilities
that strengthen Eastern’s learning environment for both Eastern students and DEEP employees.
Opportunities to integrate real-world environmental data, practices, and field methods into coursework and
student research.

Increased collaboration between Eastern faculty, students, and DEEP professionals, creating a shared setting
for applied learning and problem-solving.

Enhanced experiential learning options for students, including guest talks, field demonstrations, and exposure
to current environmental challenges.

Stronger connections to state environmental initiatives, helping align academic programs with workforce
needs and emerging industry practices.

Greater visibility for Eastern as a partner in workforce development and environmental leadership.

9. Location: DEEP employees will be required to attend and complete course work as a traditional Eastern
student. All classes will be offered on the ECSU campus. For 4-credit, lab course, the Program Directors
shall jointly determine if the DEEP employee would be required to compete the lab portion of the class.

10. Deliverables:

A. EASTERN and DEEP shall agree upon a DEEP employee feedback form before the end of the first

Eastern semester that follows the execution of this MOA.
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11.

12.

13.

14.

B. EASTERN shall submit an accounting of the number of DEEP employee participants per class within 8
weeks of the completion of its semester when any DEEP employee attends an Eastern class under this
MOA.

C. DEEP shall submit to Eastern individual feedback forms within 4 weeks of the completion of its semester
when any DEEP employee attends an Eastern class under this MOA.

D. DEEP employees will receive a grade of “AU”/audit for any classes taken as part of this partnership and
are advised that courses taken through this partnership cannot be counted toward a certificate or degree.

Schedule of Reports:

A. Project Summaries: Following execution of this Agreement, Eastern shall provide summaries of project
status to Graham Stevens and Laurie Valente once every six months during the time in which this
Agreement is in effect. Such summaries shall include a brief description (1 or more pages) indicating the
work completed to date and the anticipated project completion date if different from the current Agreement
expiration date.

B. Project Completion Report: Within 30 days of the expiration date of this Agreement, Eastern shall
submit documentation, satisfactory to the DEEP Commissioner, demonstrating that all the elements of
the Scope of Work have been met including, but not limited to: list of courses and DEEP employees
enrolled in each, complete financial report broken down by semester, course outcomes associated with
each course, and a brief summary of employees attainment of course outcomes (satisfactory or
unsatisfactory performance summary.

C. Fiscal reports are required on an annual basis

Submission of Materials: For the purposes of this agreement, all correspondence, summaries, reports, products
and extension requests shall be submitted to:

Graham Stevens

Department of Energy and Environmental Protection
Bureau of Water Protection and Land Reuse

79 Elm Street

Hartford, CT 06106-5127

All invoices must include the PO #, PSA #, Project Title, DEEP Bureau/Division name, amount dates and
description of services covered by the invoice, and shall be submitted to:

DEEP — Financial Management Division
Accounts Payable

79 Elm Street

Hartford, CT 06106-5127

Payment Schedule: Following execution of this Agreement, payments shall be made within thirty (30) days
after DEEP’s receipt and approval of itemized service transfer invoices submitted by Eastern, along with any
documentation demonstrating completion of specific tasks to the satisfaction of the DEEP as listed below.
No payment shall be released prior to dispatch of an associated Purchase Order entered into Core-CT. All
Transfer Invoices shall reference the Purchase Order number. Payment may be withheld if deliverables and/or
reports have not been received and approved by DEEP in accordance with the terms of this agreement. Payments
shall be disbursed as follows:

A. As stated above, fiscal reports are provided to the DEEP on an annual basis. Therefore, DEEP agrees to
make payments within 30 days of receiving the annual report.

Cancellation: Either Party may terminate this Agreement at any time upon 60 days written notice to the other
Party. Expenses incurred prior to the date of termination plus the costs of all noncancellable co%itments,
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15.

16.

including termination costs of project personnel, will be borne by the sponsoring agency, as applied to the
specific project.

Refunds of Over Payment: Should total project costs be less than the amount of payments made by DEEP,
Eastern Connecticut State University shall refund any remaining funds to the Connecticut Department of Energy
and Environmental Protection within 90 days of the Agreement’s expiration date.

Extensions/Amendments: Formal written amendment of the agreement is required for extensions to the final
date of the agreement period and to terms and conditions specifically stated in the original agreement and any
prior amendments, including but not limited to:

revisions to the maximum agreement payment,

the total unit cost of service

the agreement’s objectives, services, or plan,

due dates for reports

completion of objectives or services, and

any other agreement revisions determined material by DEEP.

THmO 0w >

If it is anticipated that the project cannot be completed as scheduled, a no-cost extension must be requested in
writing no later than 60 days prior to the expiration date of the agreement. Said extension request shall include a
description of what work has been completed to date, shall document the reason for the extension request, and
shall include a revised work schedule and project completion date. If deemed acceptable, approval shall be
received in the form of an agreement amendment.

17. Transfer of Grant Prohibited This agreement may not be transferred from one institution to another.

18. CFDA Number: N/A. (Include if federal funding is used)

19. Approved by:

DEPARTMENT OF ENERGY AND EASTERN CONNECTICUT STATE
ENVIRONMENTAL PROTECTION UNIVERSITY
APPROVED APPROVED
Date: Date:
By: By:
Authorized Signature pursuant to CGS § 4-8 Authorized Signature pursuant to CGS § 4-8
Amount Dept Fund SID Program | Project Activity Bud Rej Agency CF 1| Agency CF 2 Account
Funds Available: Date:

DEEP Financial Management Division
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CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION

Approving the Extension of the Contract for Outside Audit Services

March 19, 2026

WHEREAS, The Board of Regents under the provisions C.G.S. § 10a-6(a)(15), the Board of Regents
for Higher Education is vested with authority to “make or enter into contracts, leases or other agreements

in connection with its responsibilities. . .”. for the Connecticut State Colleges and Universities System
(CSCU); and

WHEREAS, Effective December 1, 2025 the Board of Regents adopted the CSCU Contracting and
Signatory Authority Policy; and

WHEREAS, In accordance with subsection G of such policy contracts exceeding $2.5 million dollars
as well as contracts for the engagement of Independent Auditors by the CSCU System Office, College
or University must be reviewed and approved; and

WHEREAS, the contract with Grant Thornton, independent auditors for the CSCU system was awarded
through an RFP process, and in accordance with its terms an amendment to extend the contract until
April 30, 2028 in the amount of $950,000.00 bringing the overall total of the contract to $4.225 million
in total; therefore, be it

RESOLVED, That the amendment to the contract between CSCU and Grant Thornton for outside audit
services is hereby approved.

A True Copy:

Karen K. Buffkin, Esq.
Secretary to the Board
& General Counsel
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BOARD OF REGENTS

Finance Committee
MARCH MEETING

CONTRACTS FOR APPROVAL

Contract
No. Institution Contractor New or Amendment Contract Approval | Contract Start | Contract End Description/Purpose Fund Source Business Sourcing
Amount Date Date Owner
CSCU on behalf of Grant Thornton LLP Amendment $ 4,225,000.00 |5/1/2021 4/30/2028  |Contractor provides auditing, management |Operating CScu RFP CSCU-2102
CSU, CT State, and advisory, and other related services to Controller (For Original
COsC CSCU System office and all Institutions. Contract)

Original Contract Value $3,275,000 adding
$950,000 to extend the term to 4/30/2028 to
provide continued audit services.
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BOARD OF REGENTS

Finance Committee
MARCH MEETING

CONTRACTS FOR INFORMATION

c Signed (Y or N)
Contract Start | Contract End ontract
No. Institution Contractor New or Amendment Contract Value Date Date Description/Purpose Fund Source Business Sourcing
Owner
Banner Technical Subject Matter Experts to Cooperative
1 CSCU System Office Robert Ferrilli LLC New $2,000,000 2/3/2026 1/31/2031 implement Banner cloud hosted to Saas. Various CSCU CIO Purchasing Y
System wide contract for all institutions. Program
. . s Bid ECSU#2026-
2 Eastern Connecticut | The Nutmeg Company New $1,925,200 1/2/2026 9/8/2026 Pool Remodel Project ECSU 26-1091 Bond Funds | Facilities 104 Y
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Central Connecticut

State University
Current Project Health
Overall:
Scope: ®
Schedule:
Budget: .
Resource:

Key Project Dates
Contract Date: (§/30/25
Initiation Date: (g/p1/25
Kickoff Date: 09/26/25

Go Live Date:  03/31/27

CENTRAL

COMNECTICUT
STATE UNIVERSITY

Status

Status as of: 03702528
% Complete 26%

Project Status: |n Progress -
Cn Track

Phase: Discover Sprint

Eastern Connecticut

State University
Current Project Health
Overall: .
Scope: o
Schedule:
Budget: .
Resource: [ ]

Key Project Dates
Contract Date: (g/30/25
Initiation Date: (g9/01/25
Kickoff Date: 09/22/25

Go Live Date:  (03/26/27

FIEASTERN

AT

] CONNECTIOUT STATE UNIVERSITY

Status

Status as of: 02127126

% Complete 36%

Project Status: |n Progress -
On Track

Phase: Discover. Sprint
0

Project Status Summary

Southern Connecticut
State Universi

Current Project Health

Overall: .
Scope: [ ]
Schedule:

Budget: .
Resource: @

Key Project Dates
Contract Date: (6/30/25
Initiation Date: (7/08/25
Kickoff Date: 08/20/25

Go Live Date:  (2/02/27

Southern Connecticut

1l State University

'S

Status

Status as of: 02/27/26

% Complete 36%

Project Status: |n Progress -
On Track

Phase: Discover: Sprint
0

Western Connecticut

State University
Current Project Health

Overall: @
Scope: .
Schedule:
Budget: .
Resource: @

Key Project Dates

Contract Date: (g/30/25
Initiation Date: (g/09/25

Kickoff Date: 09/25/25

Go Live Date:  02/01/27

——
WESTERN
CONMECTICUT
STATE
UNIVERSITY

Status

Status as of: 0212726

% Complete 31%

Project Status: |n Progress -
COn Track

Phase: Discover: Sprint
0

Connecticut State
Community College

0urrent Project Health

Overall:
Scope:
Schedule:

Budget:

Resource:

Keyr Project Dates

Contract Date: 11/18/25
Initiation Date: (1/23/26

Kickoff Date: 03/02/26

Go Live Date:  04/14/27

CT STATE

COMMUNITY COLLEGE

Status
Status as of: 03/02/26
% Complete 184

Project Status: |n Progress -
On Track

Phase: Discover: Sprint
0
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CCSU TIMELINE:
2025 2026 2027
Q4 an

Q2 Q3 Q4 o G

Project Timeline « 26% « 06/30/25 » 07/02/(27

Design » 0% « 02/20/26 » 02/18/27
Build = 0% » 03/03/26 = 02/02/27
Validate « 0% » 03/05/26 « 02/23/27

Deploy = 0% = 03/18/26 = 02/04/27

E2E Test » 0% = 05/2

& Go-Live
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CCSU INTEGRATIONS:

2025 2026 2027
4 Q1 Q2 Q3 Q4 @1 Q

Project Timeling = .

Discovery « 74% « 10/02/25 « 04/03/26
Design = 0% = 01/19/26 - 03/17/26
Build = 0% « 03/02/26 » 11/06/26
AMalidate « 0% « 11/07/26 » 12/03/26

e:pluy « 0% « 12/04/26 = 1217/26

& Go-Live
CCSU REPORTING:
2025 2028 2027
Q4 a Q2 Q3 Q4 al Qz

Project Timeline « 26% + 06/30/25 « O7/02/27

& Go-Live

CCSU CUSTOMIZATION KPIs: UNDER DEVELOPMENT
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ECSU TIMELINE:

2025 2026 2027
Q4 m Q2 Q3 Q4 @

Design = 0% = 02/11/26 « 04/24/26

Build » 0% » 02/12/26 + 06/26/26

Validate « 0% - 02/18/26 « 07/16/26

Deploy = 0% = 04/14/26 » 08/19/26

& Go-Live
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ECSU INTEGRATIONS:

2025 2024 2027
Q4 m Qz Q3 Q4 =]

Project Timeline + 36% » 09/01/25 « 0G/29/27

Discovery = 67% « 10/02/25 » 03/04/26
Design » 1% « 01/13/26 » 03/26/27
Build » 0% = 03/02/26 » 11/06/26
Validate » 0% » 11/07/26 » 12/03/26

eupluy « 0% = 12/04/26 » 1217/26

& Go-Live
ECSU REPORTING:
2025 2026 2027
Q4 a Q2 Q3 Q4 a1 Q:

Project Timeline = 26% » 09/01/25 « 06/ 2

& Go-Live
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ECSU CUSTOMIZATION KPIs: UNDER DEVELOPMENT
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SCSU TIMELINE:
2025 2026 2027

------

& Go-Live
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SCSU INTEGRATIONS:
2026

2025
Q4

Project Timeline « 36%

a

2027
Q2 Q3 Q4 #h

SCSU REPORTING:

2025
Q4

Project Timeline s 36%

2026

Design = 0% » 02/25/26 « 03/06/26

42/07/26 » 04/30/26

Validate « 0% « 05/01/26 » 05/14/26

Deploy = 0% « 05/15/26 « 05/15/26

Go-Live

2027
an Q2 Q3 Q4 M

Go-Live
SCSU
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CUSTOMIZATION KPIs: UNDER DEVELOPMENT
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WCSU TIMELINE:

2025 2026 2027
Q4 o) Qz Q3 Q4 a

Project Timeline = 371% = |

Design = 0% » 03/ &Y+ 0G/05/26

-1 8/26 « O716/26

Validate = 0% = 0G6/23/26 « 08/24/26

E=08J06/ 26 « 10/12/26
T
E2E Test « 0% « 06/01/26 = 01/15/27

Go-Live
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WCSU INTEGRATIONS:

2025 2026
Q4 m Qz Q3 Q4 N

2027

Project Timeline + 31% « 09/01/25 » O5/17/27

Discovery » BE% » 10/27/25 « 04/02/26
Design « 0% - 01/19/26 » 02/27/26
Build - 0% « 03/02/26 « 11/06/26
Validate - 0% « 11/07/26 » 12/03/26
e:pluy » 0% « 12/04/26 » 1217/286

Go-Live

WCSU REPORTING:

2025 2026 2027

Q4 @ Q2 Q3 Q4 a

Project Timeline « 31% « 09/01/25 « 051727

Go-Live

WCSU CUSTOMIZATION KPIs: UNDER DEVELOPMENT
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CT-STATE / SO TIMELINE:

2026

=

Project Timeline « 1% « 01/13/26 « 06/03/27

']Esign » 0% « 03/24/26 » 03/30/26

Validate = 0% = 05/26/26 « 07/20/26

‘D%r « 0% = 07/21/26 -« 08/17/26

CTSTATE INTEGRATIONS: UNDER DEVELOPMENT

CTSTATE REPORTING: UNDER DEVELOPMENT

CTSTATE CUSTOMIZATION KPIs: UNDER DEVELOPMENT

2027

Go-Live
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MEMORANDUM

To: Dr. O. John Maduko, Chancellor

From: Jennifer Person, AVC of Human Resources and Labor Relations

Date: December 16, 2025

Subject: Student Employment Pay Adjustments — Connecticut Minimum Wage Increase

Background

Effective January 1, 2026, Connecticut’s minimum wage will increase to $16.94 per hour in
accordance with Public Act 19-4. This statute requires annual adjustments to the minimum wage
based on the Employment Cost Index (ECI), as calculated by the U.S. Department of Labor. For the
twelve-month period ending June 30, 2025, the ECI rose by 3.6%. The Connecticut Department of
Labor Commissioner subsequently announced a $0.59 increase, raising the minimum wage from
$16.35 to $16.94 per hour.

Impact on CSCU Student Employment

This adjustment directly affects student labor and work study positions across the CSCU system.
Student employees provide essential operational support and services, and aligning pay rates with the
new minimum wage will ensure compliance with state law; strengthen recruitment and retention of
student workers; and further support the student employment experience as a meaningful component
of the educational experience.

Recommended Student Pay Ranges (Effective January 1, 2026)

| seek your approval of the updated minimum and maximum student pay ranges below, in accordance
with Policy 2.3, Student Work Pay Rate Schedule. These new pay ranges are supported by business
owners and key stakeholders throughout the CSCU System. The estimated budgetary impact is also
included below.

Level Description Hourly Range
Min Max
Class | Position requiring no work experience or some experience and/or $16.94 | $21.00

training sufficient to work at semi-skilled jobs not requiring supervisory
responsibility.

Class Il | Position requiring demonstrated skills and/or technical knowledge with | $17.46 | $21.50
capability of assuming extra responsibilities such as supervision of
others.

Class lll | Advanced position requiring skills and knowledge acquired through $18.49 | $22.00
prior employment or training in the appropriate area. This class
usually requires supervisory responsibilities or the ability to work
independently on projects requiring specialized skills.
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Minimum Wage Increase effective January 1st, 2026
Estimated Inc 3.6%

No. Student Workers Estimated Annual Additional Cost Per Student Additional Pay
CCsu 368 $ 110,105 § 299
ECSU 450 $ 101,795 § 226
SCSU 558 $ 133655 $ 240
WCsu 788 $ 73,074 $ 93
CT State 897 $ 118,695 $ 132
CharterO 0 3 - n.a.

3061 3 537,324 3 176

*Data provided by CSCU Finance

Please let me know if you have any questions or concerns. Once approved, we will work with
colleagues across the system to implement these changes.

CcC: Jessica Paquette, Vice Chancellor for System Affairs & Chief of Staff
Lloyd Blanchard, Interim Vice President of Administration & Chief Financial Officer
Michael Lopez, Director of Compensation and Administration
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