
AGENDA 
BOR TECHNOLOGY COMMITTEE MEETING 

Tuesday, March 10, 2025 @ 12:30 p.m. 
Meeting will stream live at: https://youtube.com/live/lyqo5bcaPhA 

1. Call to Order and Declaration of Quorum 

2. Adopt Agenda 

4. Banner - Report 
Project implementation…………………………………………………………...Page 1 

5. AI 
●Charter Oak Proposal ………………………………………………………………Page 13 

6. Adjournment 

Technology Committee members 
Ted Yang, Chair 
Sophia Jappinen 
Ari Santiago 

https://youtube.com/live/lyqo5bcaPhA
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This update outlines the strategic partnership between Charter Oak State College and 
LearningMate to operationalize enterprise-level Artificial Intelligence (AI) across the 

institution. 

I. Goal of the AI Project 

The primary objective is to establish a strategic, long-term partnership to design, 
implement, and scale AI solutions that enhance academic, administrative, and learner 
engagement functions. This initiative focuses on driving institutional efficiency and 

innovation in student success while ensuring a high return on investment (ROI) through 

data-informed decision-making. 

Key goals include: 

• Strategic Transformation: Developing a definitive AI Strategic Roadmap and a 

Capability Maturity Assessment to align AI opportunities with the College’s mission. 

• Responsible Innovation: Testing and evaluating solutions with a robust AI 
Governance Framework and Ethical AI Policies tailored to the higher education 

environment, specifically addressing data privacy, security, and algorithmic 

fairness. 

• Operational Scalability: Implementing and optimizing 2–3 high-impact AI solutions 

annually over the contract term. 

• Sustainable Infrastructure: Building a secure, customized AI environment—the 
Charter Oak AI Pod—hosted on AWS using proprietary middleware. This model aims 
to reduce long-term costs by avoiding recurring "out-of-the-box" subscription fees 
for individual services. 

• Capacity Building: Fostering AI literacy and adoption across all faculty, staff, and 

administrative groups through a comprehensive change management and training 
program. 

II. Actions Taken 

Charter Oak State College has completed several critical procurements and planning 
milestones to launch this initiative: 

Procurement & Selection 

• RFP Execution: The College issued RFP COSC-25001 for an "AI Strategic Partner for 
Design, Implementation, and Operational Scalability" in August 2025. 



• Proposal Evaluation: Bids were opened on September 30, 2025, and evaluated 

based on strategic planning, enterprise integration, and ethical AI frameworks. 

• Notice of Award: A formal Notice of Award was issued to LearningMate on 
December 2, 2025, following the selection process. 

Governance & Funding 

• Provost Approval: The project and the intent to award were approved by the Provost 
on December 3, 2025. 

• Board of Regents (BOR) Approval: The BOR has authorized a spend of up to $2 

million over 2-3 years utilizing reserve funds for this enterprise-wide transformation. 

• Technical Architecture Planning: Defined the "AI Pod" structure on AWS, ensuring 

Charter Oak owns its instance of the secure server where customized solutions will 
be developed. 

III. Current Status 

The project is currently transitioning from the award phase to formal implementation. 

Contracting & Legal Review 

• Contract Finalization: We are currently finalizing the specific contract language for 
the formal agreement. 

• Attorney General Approval: The final contract will be submitted to the Office of the 

Attorney General of the State of Connecticut for required approval prior to the 
commencement of services. 

Immediate Next Steps 

• Project Kickoff: Upon contract execution, a formal 90-day discovery phase is 
estimated to begin in late spring or early summer 2026. 

• Discovery & Prioritization: During the initial 90 days, Charter Oak and 
LearningMate will assess AI capabilities and prioritize projects based on ROI 
potential and data infrastructure readiness. 

• Platform Launch: Concurrent with discovery, LearningMate will establish the 
Charter Oak AI Platform on AWS. 



• Confidentiality Requirements: Due to the involvement of trade secrets and 
proprietary software, detailed Board discussions regarding specific technical 
solutions may need to occur in non-public executive sessions following the 
execution of mutually agreed upon Non-Disclosure Agreements (NDAs). 
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