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1. CALL TO ORDER
Committee Chair Yang called the meeting to order and, following roll call, declared a
quorum present.

2. ADOPTION OF AGENDA
Regent Santiago made a motion to adopt the meeting agenda. Regent Jappinen seconded the
motion; the agenda was unanimously adopted.

3. APPROVAL OF JUNE 11, 2025 MEETING MINUTES
Regent Santiago made a motion to approve the Wednesday October 8, 2025 meeting minutes
as corrected. Regent Yang seconded the motion. The October 8th meeting minutes were
unanimously approved.

4. UPDATE ON THE ELLUCIAN/BANNER UPGRADE PROJECT
CIO Michael Mundrane provided an update and overview on the status of the Banner
upgrade.

CIO Mundrane noted that all four projects are currently in the discovery phase. CIO
Mundrane noted that several institutions have voiced resource concerns which were expected
and at this point are not viewed currently as jeopardizing project timelines.

The committee discussed the implications of resource constraints, noting the constraint
concerns can become a justification for future delays, with the expectation of pro-active
solutions to resource constraints so there are not last-minute or late-stage requests that can
jeopardize the project. Discuss resource needs up front. CIO Mundrane reported that there
are additional funds available, but institutions have not yet specified how the supplemental
staffing would be utilized. CIO Mundrane agreed to seek an assessment from each
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institution identifying: resource gaps, how they would be utilized and whether any gaps
would persist.

The major challenge for the institutions during project discovery process is identifying the impacts of
removing the customizations that have been intertwined into the existing business processes. The
technical migration to cloud-hosted SaaS is not expected to be difficult.

The committee discussed the project status, noted some concerns and made recommendations for
changes as well as reporting expectations. The recommendations included identifying a point person
on each campus for the Banner project, provide more detail in the current project reports including a
clear cadence of reports, concise progress indicators, more clarity on deliverables in the discovery
phase, timelines and milestones to mark the end of the phase. CIO Mundrane agreed with the
committee’s recommendations and will adjust reporting accordingly.

5. EXECUTIVE SESSION
The committee moved to executive session on a motion by Regent Jappinen and seconded by
Regent Yang and pursuant to CGS §§ 1-200(6)(E) and 1-210 to discuss draft documents and
information related to IT Security. General Counsel Karen Buffkin and CIO Michael
Mundrane were invited to participate in executive session on the basis that they may have
information that informs the topics of the executive session. No votes were taken during the
executive session.

8. ADJOURNMENT
The Committee adjourned following executive session.

Submitted,

Karen K. Buffkin
General Counsel, Secretary to the Board of Regents for Higher Education
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