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*ex-officio, non-voting member 
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Rachel Cunningham, Admin Assistant to Lloyd Blanchard (recorder) 

CALL TO ORDER: 

Committee Vice Chair Santiago called the meeting to order at 10:30 a.m. Rachel Cunningham 
recorded a quorum present. 

OPENING REMARKS & INTRODUCTIONS: 

Chancellor Maduko acknowledged and thanked the Presidents and CFOs for their collaborative 
work on mid-year planning and appropriations preparations. He emphasized that the system is 
still improving and stressed the importance of multi-year financial planning to address 
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challenges and seize future opportunities. 
   
Vice Chair Santiago introduced Charter Oak CFO Moriarty who is supporting the System Office 
in select matters while CSCU CFO Blanchard is out of the office.  CFO Morarity outlined the 
agenda, noting three action items for approval and two informational contract items.   

APPROVAL OF PREVIOUS MEETING MINUTES:   

Vice Chair Santiago requested a motion to approve the minutes of the December 18, 2025 
meeting, moved by Regent Yang, seconded by Vice Chair Santiago and unanimously approved.   

ACTION ITEMS: 

Naming Opportunity, Western Connecticut State University (Attachment A, page 4, timestamp 
5:45-11:14) 

President Bernal presented the request to name the Center for Learning and Teaching at 
WestConn to the Dr. Carol A. Hawk Center for Excellence in Learning and Teaching, honoring 
Dr. Hawk’s 24 years of leadership and lasting impact. The $3.3 million unrestricted gift will 
advance faculty development, innovation grants, and applied learning to strengthen student 
success. 

Regent Williams made a motion to adopt resolution, seconded by Vice Chair Santiago, which 
was approved by a unanimous vote. 

FY2026 Mid-Year Financial Plan Adoption (Attachment A, pages 6-31, timestamp 11:16-
1:09:03)   

CFO Moriarty provided an overview that each institution will review its revenues, 
expenditures, transfers, key initiatives, and overall financial position, and, if projecting a 
deficit, explain how it will be funded through campus reserves, system office reserves, or a 
combination of both.   

CSCU Systemwide Summary, (page 7, 12:32-14:39) 
Central Connecticut State University, (pages 8-11, 14:40-23:23) 
Eastern Connecticut State University, (pages 12-15, 23:26-28:12) 
Southern Connecticut State University, (pages 16-19, 28:34-33:26) 
Western Connecticut State University, (pages 20-23, 33:37-41:11) 
CT State Community College, (pages 24-27, 41:19-47:07) 
Charter Oak State College, (page 28, 47:13-48:41) 
System Office, (pages 29-30, 48:47-54:44) 

Q: Regent Williams asked if there is continuity in each institution’s enrollment projections and 
if they reflect actual enrollment trends for budget assumptions.   

CFO Moriarty responded that each campus is individually responsible for its enrollment 
estimates and that the current projections do not yet reflect the most recent census 
numbers. The subsequent enrollment reports based on census date will be the best 
indicator of how we are tracking overall as a system. 

Regent Williams noted that while increasing enrollment is often viewed as a primary solution 
to financial challenges, it is important to also highlight broader demographic trends and the 
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value of sustained state support when engaging with legislators. 

Chancellor Maduko and Vice Chair Santiago agreed, emphasizing that while each institution 
faces unique missions and challenges, the system remains focused on supporting students and 
advocating for state investment to sustain CSCU’s role in advancing social and economic 
mobility. 

Vice Chair Santiago highlighted the need to improve financial reporting by making it clearer, 
more consistent, and easier for the board to oversee.  He requested management to propose 
new reporting improvements at the next finance committee meeting. 

C. Casamento suggested that future mid-year reports include multi-year enrollment trends for 
context, discussion of five-year sustainability plans to address structural challenges, and an 
update on spring enrollment results to better understand the outlook for the remainder of the 
year. 

Vice Chair Santiago made a motion to adopt the resolution, seconded by Regent Williams, 
which was approved by a unanimous vote. 

Fund Balance Reserve Review, Charter Oak Action Plan Approval (Attachment A, page 32-45, 
timestamp 1:09:08-1:21:16)   

CFO Moriarty provided an overview of the new reporting section required by the Board’s Fund 
Balance Policy, outlining each institution’s reserves and the number of days of operating 
expenses those reserves cover. The analysis showed that Eastern and Western fall below the 
30-day reserve threshold and will present action plans at the next finance committee 
meeting.   

Charter Oak exceeds the 90-day threshold and has a two-part plan for review and approval. 
First, to use $2 million in reserves to research and develop artificial intelligence solutions 
aimed at improving efficiency and student success, with tools potentially shared across 
campuses. Second, the college will defer decisions on using the remaining reserves until the 
incoming president proposes a broader strategy as part of the FY2028 budget plan. 

Vice Chair Santiago praised the AI investment to enhance student outcomes and system 
efficiency, noting that sharing these innovations benefits all campuses. He also emphasized 
that providing incoming leadership with resources gives the next president a valuable 
opportunity to advance their initiatives. 

Vice Chair Santiago requested a motion to adopt the resolution, moved by Regent Williams, 
seconded by Regent Yang and unanimously approved. 

INFORMATION ITEMS: 

Electric Services Reverse Auction (timestamp 1:21:43-1:22:19) 

CFO Moriarty provided a brief overview of the upcoming electrical services reverse auction, 
which is exempt from board approval due to the turnaround time needed to confirm rates.    

BOR Contract Notice, Otis Elevator, Central Connecticut State University (timestamp 1:22:22-
1:24:07) 
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CFO Moriarty shared that the value of the Otis Elevator Contract is between $1 million and 
$2.5 million, it meets all procurement requirements and requires no board approval and that 
moving forward management will continue refining how such contracts are presented while 
monitoring the effectiveness of the new approval policy. 

Vice Chair Santiago reiterated that under the new policy, contracts over $2.5 million require 
Board of Regents approval, while certain exceptions, such as reverse auctions and contracts 
between $1 million and $2.5 million are provided to the committee for informational purposes 
only. He suggested reviewing the policy after about a year to evaluate its effectiveness in 
managing expenditures and thanked management for ensuring the policy is followed and that 
relevant items are brought to the committee. 

Vice Chair Santiago requested a motion to adjourn, moved by Regent Williams, Vice Chair 
Santiago seconded, and following a unanimous vote the meeting adjourned at 11:55 a.m. 
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BOR Finance Committee 
February 18, 2026 

Minutes_Attachment A 
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Finance Committee Agenda 
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• Remarks from Chancellor John Maduko 

• Approval of Previous Finance Committee Minutes 

• Introduction by CFO Michael Moriarty 

• Action Items 
• Western CT State University Naming Opportunity & Gift 

• Dr. Carol A. Hawkes Center for Excellence in Learning & Teaching 

• Fiscal Year 2026 Mid-Year Financial Plan Adoption 
• Fund Balance / Reserve Review 

• Charter Oak Fund Balance Action Plan Approval 

• Informational Items (included in committee materials) 
• Electrical Services Reverse Auction 
• BOR Contract Notice ($1.0M - $2.5M) 

• Otis Elevator Company, Central CT State University 
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Western CT State University 
Naming Opportunity & Gift 
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WCSU Naming Opportunity/Gift 

4 

Western Connecticut State University requests approval for the naming of the 
Dr. Carol A. Hawkes Center for Excellence in Learning & Teaching. 

Dr. Hawkes’ gift of $3.3 million represents a transformative opportunity to advance WestConn's 
mission of academic excellence and student success through three strategic investments 
approved by the WCSU Foundation Board: 
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WCSU Naming Opportunity/Gift 
Presentation of Resolution 
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Fiscal Year 2026 Mid-Year 
Financial Plan Adoption 
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CSCU System Wide Summary 
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Mid-Year Projection Update: 
• System wide revenues are projected to 

be up by 1.4%, or $16.2M relative to 
budget fueled by improved enrollment. 

• Personnel costs are tracking about 1% 
lower than expected, $8.5M offset by 
an increase in financial aid/waivers of 
$7.7M. 

• Overall bottom line strengthening of 
$7.4M during the year. 

FY26 Budget FY26 Projected Bud v. Proj Change % 
Revenues 1,143.1 1,159.3 1.4% 
Expenditures (1,251.6) (1,250.7) -0.1% 
Transfers (32.1) (41.8) 30.22% 
Surplus/(deficit) (140.6) (133.2) -5.2% 

Revenues: 
• FY26 represents the first year 

without direct ARPA 
allocations. 

• Strong enrollment growth led 
to a positive swing of +4% in 
tuition revenue and +3% in 
student fees. 

Expenses: 
• We continue to adjust our 

spending in response to 
expired ARPA funds. 

• Inflationary factors 
continue to place 
financial strain on 
budgets. 
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Central CT State University 
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Mid-Year Projection Update: 
• Central has experienced increases in enrollment and 

housing. Facilitating these increases are many efforts and 
initiatives within the three pillars of the CSCU Access, 
Completion, and Talent (ACT) framework that will continue.   

Revenues: 
• FY26 budget assumed +2% 

enrollment growth over Fall 2024 
and housing occupancy of 2,300 

• FY26 projected enrollment shows 
+12.7% growth, or +5.2% 
excluding DECE students at 
census for Fall 2025, with housing 
occupancy at 2,556 students, up 
6.5% from assumption 

• Expenses: 
• FY26 Projected includes increase 

for Food Service Contract, 
Financial Aid and OE for rising 
contract costs and utilities 

FY26 Budget FY26 
Projected 

Bud v. Proj 
Change % 

Revenues 233.6 240.9 3.1% 

Expenditures (229.0) (231.9) 1.3% 

Transfers (for Debt, Aux R&R, SO, SaaS) (12.1) (19.0) 57.0% 

Surplus/(deficit) before Reserves (7.5) (10.0) 33.3% 
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Central CT State University 
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Transfers - FY26 
Budget vs FY26 
Projected: 
• Debt Service Residence 

Hall payment fully from 
Operating 

• Transfer to Housing and 
Food Service Reserves (5% 
of revenue) 

• Set aside $2M for Banner 
SaaS Project for FY27 

FY26 FY26 
BUDGET V. PROJ 

CHANGE % BUDGET PROJECTED 

Surplus/(Deficit) (7.5) (10.0) 33.3% 

System office provided debt service relief 9.3 9.3 

Other Transfers (Set aside Funds for CISCO Financing) 1.3 1.3 
System office provided $2 million for Banner SaaS implementation 
out of its reserves 2.0 

Impact after SO Relief and Campus Reserves 3.1 2.6 -16.1% 

Net Transfers (12.1) (19.0) 57.0% 

Debt Service (University Fee) (7.3) (7.8) 

Debt Service Residence Hall (2.1) (4.8) 

Debt Service Parking Garage (1.5) (1.5) 

Transfer to Housing (1.1) 

Transfer to Food Service (0.6) 

System Office Shared Vendor Contracts (1.2) (1.2) 

Transfer used Banner SaaS funding of $2 million to reserves for use 
in FY27 (2.0) 
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Central CT State University 

• Launched the MS in Artificial Intelligence and 
Cybersecurity academic programs 

• Served 1,011 students as part of our Concurrent 
and Dual Enrollment program 

• Saw a 12.7% increase in enrollment for Fall 2024 
to Fall 2025 

• Offer first Certified Financial Planner (CFP) 
Board–registered program in Connecticut 

• Received an NSF ExLENT grant to build a middle-
school-to-college electrical engineering pipeline, 
expanding hands-on learning, apprenticeships, 
and college pathways 

• Obtained renewal from the Carnegie Foundation 
as a Community Engagement University 

• Began the creation of the Forensics Lab in 
collaboration with DESPP 

• Launched a pilot program funded by the state to 
expand support for students with 
accommodation needs 

• Expanded strategic partnerships with K-12, not 
for-profit organizations and businesses 

• Created Central’s Applied Learning Program 

10 

Campus Initiatives 
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Central CT State University 
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• First publicly funded university in Connecticut with nearly 80,000 active 
graduates; most of them citizens of our state 

• Designated as a National Center of Academic Excellence in Cyber Defense by 
the National Security Agency 

• Ranked #1 for Social Mobility Index by College Net 
• Only institution within CSCU offering Engineering and Technology four-year 

degrees, as well as a Doctoral Program in Nurse Anesthesia Practice 
• Central Workforce and Innovation Hub, offering cutting-edge spaces designed 

to inspire collaboration and creativity 
• An expansive blanket of support that equips every student with the resources, 

guidance, and opportunities they need to thrive 

Central’s Uniqueness 
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Eastern CT State University 
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FY26 Budget FY26 
Projected 

Bud v. Proj 
Change % 

Revenue 122.4 117.9 -3.7% 

Expenditures (140.5) (139.1) -1.0% 

Transfers (for Debt, Aux R&R, SO, SaaS) (7.0) (8.1) 15.7% 

Surplus/(deficit) (25.1)            (29.3) 16.7% 

Mid-Year Projection Update: 
• FY26 budget assumes use of institutional reserves of 

$12.3M, split between operating deficit mitigation ($3.3) 
plus Capital Repair and Replacement Projects ($9.0M) 

• Change in surplus/(deficit) above reflects additional 
system office support for sustainability and Banner SAAS 
support 

Revenues: 
First-year/full-time enrollment is 
unfavorable to budget. 
• Tuition ($0.6M) 
• Housing and Food ($2.0M) 
• Interest Income ($0.9M) 

Expenses: 
• Salary and Benefits – on 

budget 
• Non-Salary – favorable $1.0M 
• Utilities – unfavorable ($0.3M) 
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Eastern CT State University 
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Additional 
Information: 
• Total use of institutional 

reserves is on budget 
• ECSU will need to draw 

$9M for capital repair and 
replacement funds 

• Banner SaaS and 
Stabilization funding was 
not included in the 
original budget 

FY26 
BUDGET 

FY26 
PROJECTED 

BUDGET V. PROJ 
CHANGE % 

Surplus/(Deficit) (25.1) (29.3) 17% 

Use of campus reserves (FY26 base budget) 2.5 3.2 

Use of campus reserves – equip & capital proj 9.8 9.0 

System office provided debt service relief 5.8 5.8 

System office support - Banner SaaS 0.0 2.0 

System office support – UNP reserves 7.0 7.0 

System office support - Stabilization 0.0 2.3 

Net Transfers (7.0) (8.1) 16% 

Debt Service (University Fee) (3.4) (3.4) 

Debt Service (Residence Hall) (2.4) (2.4) 

System Office Shared Vendor Contracts (1.2) (1.2) 

Set Aside Banner SaaS funding for use in FY27 0.0 (1.1) 
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Eastern CT State University 

• Implemented modified merit awards beginning Fall 2026 
to improve yield, affordability, and enrollment stability 

• Accelerated admissions and financial aid timelines to 
provide earlier clarity for students and families 

• Expanded digital recruitment and visibility across search, 
social, streaming, and connected TV platforms 

• Strengthened retention as an enrollment strategy through 
enhanced advising, summer engagement, and student-
centered scheduling 

• Awarded a $2.25 million federal Strengthening Institutions 
Program (SIP) grant to strengthen retention, student 
success, and equity through data-informed supports 

• Continued growth in high-demand academic areas, 
including Nursing, graduate education, and upcoming 
certificate programs 

• Expanded employer partnerships supporting experiential 
learning, tuition benefits, and workforce alignment 

• Advanced dual and concurrent enrollment pipelines 
serving more than 1,180 Connecticut high school 
students 

• Continued implementation of the Eastern Liberal Arts 
Curriculum (ELAC), launched Fall 2024, ensuring career-
ready competencies for all graduates 

14 

Campus Initiatives 
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Eastern CT State University 
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Unique qualities at Eastern 

Eastern Connecticut State University is Connecticut’s only public liberal arts university, 

offering a distinctive residential experience where academic rigor, student success, and 

community engagement intersect. With 88% of first-year students living on campus, 

Eastern fosters a close-knit, inclusive environment that supports persistence and timely 

graduation. Through ELAC, nationally recognized value rankings, championship athletics, 

and strong regional partnerships, Eastern delivers a high-impact education that prepares 

graduates to adapt, lead, and contribute to Connecticut’s workforce and civic life. 
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Southern CT State University 
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FY26 Budget FY26 
Projected 

Bud v. Proj 
Change % 

Revenue 217.7 220.0 1.1% 

Expenditures (221.4) (230.5) 4.1% 

Transfers (for Debt, Aux R&R, SO, SaaS) (10.4)             (10.6) 1.9% 

Surplus/(deficit) (14.1) (21.1)            49.6% 

Mid-Year Projection Update: 
• Institutional financial aid increased by $2.5 million, from budgeted $14.7 

million to $17.2 million as of mid-year. 
• Food service contract increased by $1.7 million, totaling $11.2 million. 
• Teaching adjunct increased by $2.7 million, from budgeted $15.3 million to $18 

million 
• Additional $5 million from reserves to cover the additional expenses for a total 

of $10.9 million 

Revenues: 
• Higher than projected enrollment 

6.9% as of census vs 4.8% 
budgeted. 

• $769K more tuition and fees revenue 
than previously projected. 

• $1 million more than projected in 
contra revenue from increase in early 
college 

• $467K additional funding for 
student accessibility 

• $399K for additional room and 
board revenue from increased 
enrollment 

Expenses: 
• Mandatory waivers (veteran, 

national guard, CBA-obligated, 
and GA) increased by $822K 

• Savings in personnel 
approximately $400K from vacant 
position positions. 
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Southern CT State University 
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FY26 
BUDGET 

FY26 
PROJECTED 

BUDGET V. PROJ 
CHANGE % 

Surplus/(Deficit) (14.1) (21.1) 49.6% 

Use of campus reserves (FY26 base budget) 5.9 5.9 

System office provided debt service relief 8.2 8.2 

Additional use of reserves (at mid-year review) 5.0 
System office provided $2 million for Banner SaaS 
implementation out of its reserves 2.0 

Net Transfers (10.4) (10.6) 1.9% 

Debt Service (University Fee) (6.8) (6.6) 

Debt Service Residence Hall (1.4) (1.4) 

Debt Service Parking Garage (1.0) (1.0) 

System Office Shared Vendor Contracts (1.2) (1.2) 
Transfer used Banner SaaS funding of $2 million to 
reserves for use in FY27 (0.4) 

Additional Information: 

• $5.9 previously pledged use of 
reserves 

• $5 Additional use of reserves at mid-
year point to cover higher than 
budgeted expenses: 

• Teaching adjunct $2.7 
• Institutional financial aid $2.5  
• Food service contract $1.5 

• Banner SaaS implementation from: $3 
• $2 million from system office reserves 
• $1 from facilities capital funds (CSCU 

2020 bond funds) 
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Southern CT State University 

• Delivering a $3.5M cooperative agreement grant from the 
CDC to address Racial and Ethnic Approaches to 
Community Health (REACH) on our New Haven 
community. A total of $8M has been secured for this 
initiative since 2018. 

• Enrolled 2469 high school students in fall 2025, increasing 
access to college credits for schools in our community. 

• Completed a successful 4-year/$4.5M partnership with 
Yale New Haven Health System to double our number of 
BSN graduates from 100/year to 200/year. 

• Received a $400K grant from the NSF to support the 
university's efforts to grow academic-industry 
partnerships, boost research capacity, and foster 
workforce development across Connecticut and the 
surrounding region. 

• Revised curriculum and increased enrollment in the 
Honors College from 119 to 194 students 

• Continued to invest and achieve outstanding outcomes 
through our Center for Academic Success and Accessibility 
Services (CASAS). 

• Expanded career readiness initiatives by embedding 
competencies in student work experiences and providing 
1058 students with a badge or micro credential that 
formally recognizes their participation in professional 
development and co-curricular experiences. 

• Secured external funding and expanded services in our 
Student Affairs Support and Opportunity Center, providing 
over 4700 visits in the food pantry last FY. In partnership 
with the Social Work department, 1100+ student cases 
supported for other basic needs like mental health, 
academic performance and other concerns. 
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Campus Initiatives 
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Southern CT State University 

• Connecticut’s first and only Carnegie Classified 
Research 2 University, offering extensive 
undergraduate and graduate student research 
experiences. There’s only 139 such institutions 
nationwide 

• Southern offers five accredited doctoral programs in 
areas of educational leadership, nursing education, 
counselor education and supervision, social work, 
and business administration. New degree programs 
include data science, music therapy, occupational 
therapy, and behavioral neuroscience. 

• Southern is the leading producer of BSN prepared 
nurses, graduate social workers, and speech 
language pathologists in the CSCU system and has a 
long-standing history of graduating the highest 
number of K-12 educators in the state of 
Connecticut. 

• Southern provides community access to 
complimentary or low-cost services for 
Communication Disorders, Recreation Therapy, 
Family Therapy, Psychological Assessment, and 
Sport Performance. Centers of excellence support 
research and innovation in areas of Autism 
Spectrum Disorders, Quantum and 
Nanotechnology, Teaching and Learning, 
Communication Disorders, Coastal and Marine 
Studies, and Human Performance. 
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Western CT State University 
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FY26 
Budget 

FY26 
Projected 

Bud v. Proj 
Change % 

Revenue 112.7 111.8 -0.8% 

Expenditures (118.3) (121.3) 2.5% 

Transfers (for Debt, Aux R&R, SO, SaaS) (7.3) (8.8) 20.5% 

Surplus/(deficit) (12.9) (18.3) 41.9% 

Mid-Year Projection Update: 
• Anticipated savings partially recognized in FY26 and fully 

recognized in FY27 through administrative reorganization ($1.7M); 
implementation of new OT strategy ($750K); Permanent reduction 
in OE ($1.5M). 

• Implemented mid-year measures to reduce use of reserves in 
FY26 and adopted a deficit elimination plan through FY30.   

Revenues: 
• ~$1M below projected in the 

spending plan. 

Expenses: 
• Current FT employees are 492 

vs. 481 projected in the 
spending plan. This results in a 
FT employee expense ~$2.6M 
above plan and fringe benefits 
~$1M above plan. 

• Institutional financial aid 
is ~$1.4M above plan, which 
further reduces net tuition 
performance. 
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Western CT State University 
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FY26 
BUDGET 

FY26 
PROJECTED 

BUDGET V. PROJ   
CHANGE % 

Surplus/ (Deficit) (12.9) (18.3) 41.9% 

Use of campus reserves (FY26 base budget) 1.0 4.4 

System Office debt service relief 4.9 4.9 

System Office support, per BOR Use of Reserve policy 7.0 7.0 

System office support for Banner SaaS Migration - 2.0 

Net Transfers (7.3) (8.8) 20.5% 

Debt Service (University Fee) (3.5) (3.4) 

Debt Service Residence Hall (1.4) (1.4) 

Debt Service Parking Garage (0.9) (0.9) 

System Office Shared Vendor Contracts (1.2) (1.2) 

Transfer of System Office support for Banner SaaS Migration for use in FY27 - (1.5) 

Auxiliary Renewal & Replacement (per BOR guidelines) (0.3) (0.4) 
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Western CT State University 

• Launched Western Rising Focused 
Strategy (FY26–FY28) with five commitments to 
align priorities, metrics, and resources to 
student success & sustainability 

• Expanded regional partnerships: deeper 
workforce collaboration and applied learning 
opportunities; Boehringer Ingelheim target 
institution designation; Greater Danbury 
Chamber of Commerce leadership 
development partnership; continued planning 
to strengthen pathways with CT State Danbury 

• Investment to spark innovation and culture-
building: Hawkes Catalyst Fund and University 
Fellows program to test and experiment with 
new approaches, support team-based 
problem-solving, and develop shared 
leadership capacity across faculty and staff 

• Development of new or reconfigured academic 
programs (e.g. Atmospheric and Climate 
Science, Masters of Social Work) 

• Applied Learning initiative to integrate 
experiential learning in all programs with 
support from Hawkes fund 
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27 



Western CT State University 
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WestConn is Danbury’s public university and 
Connecticut’s largest Hispanic-Serving Institution—an 
anchor for regional talent, mobility, and opportunity. 
Through Western Rising, we are pairing a student-first 
agenda (retention, applied learning, and work-based 
learning) with disciplined operational planning to stabilize 
our budget and modernize facilities and IT. 

What distinguishes WestConn right now is the pace and 
transparency of renewal: clearer communication, stronger 
shared governance, and evidence-based assessment. We 
are building a culture where decisions are made with 
consultation, tracked to outcomes, and centered on 
student thriving. 

• Ranked #1 in CT by CollegeNet Social Mobility Index 

• Named a Top College for Women by Newsweek 

• Ranked #2 Public University in CT by the Wall Street 
Journal 

• Ranked #2 Best Online RN to BSN Program in CT by 
Registerednursing.org 

• Facilities Department named SEM Champion in 2025 
CSCU Competition for energy efficiency 

• Faculty recipients of the 2025 CSCU Teaching & 
Research Awards 

Distinctively WestConn 

28 

https://Registerednursing.org


CT State Community College 

(in millions) FY26 Budget FY26 
Projected 

Bud v. Proj 
Change % 

Revenue 402.0 411.4 2.3% 

Expenditures (458.6) (444.8) -3.0% 

Transfers (for Shared Services, System Office 
& Collective Bargaining Set-Aside) (22.6) (19.3) 14.6% 

Surplus or (Deficit) & Withdrawal from 
Reserves (79.2) (52.7) -33.5% 

Mid-Year Projection Update: 
The FY 26 budget achieves balance, with lower reliance on reserves, an 
improvement of $26.5M 
• $23.5M from College operations (improvements in revenues & expenditures ) 
• $3.2M net change in transfers due primarily to transfers of collective bargaining 

set-aside funds & minor improvement of $137,985 in SO/SS costs 

Revenues: $9.4M Improvement 

• Fall Enrollments 4.3% higher than budgeted 
resulting in $8.1M annual increase tuition/fee 
revenue 

• $1.7M in higher interest income earnings on 
reserve balances 

• Minor $0.4M offsetting deterioration in 
allowance for doubtful accounts & education 
sales  

Expenses: $13.8M Improvement 

• Personnel is $10.3M lower, primarily because 
of delays in hiring, vacancies & eliminations 
of full-time positions   

• $4.8M in corresponding Fringe Benefit 
savings 

• Offsetting net increases in Other Expenses of 
$1.3M due to higher student financial aid 
costs because of enrollment increases and 
greater utilization of employee & statutory 
waivers 

24 
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CT State Community College 

25 

• 4th largest open access associate degree granting community 
college in the nation 

• 4.9 million square feet in real estate in Connecticut with 12 
legacy campuses and 33 instructional sites 

• Enrolling 65,000+ students seeking associate degrees, 
certificates, and workforce credentials 

• 2 out of 3 students are first generation 

• 293 credit degree and certificate programs and 118 workforce 
programs 

• Our students come from each of the 169 cities and towns in 
Connecticut, 90% of our alumni stay in Connecticut after 
graduation and become CT taxpayers 

• We are a majority minority serving institution representing the 
mosaic of Connecticut’s population, 30% of our population are 
LatinX 

• 57% of our students are Free Community College/ Mary Ann 
Hanley Award recipients 

• 4.3% increase in enrollment fall 2024 - fall 2025 

• Since becoming CT State, 39% of our students are taking at 
least one course at more than one of our campuses 

• Leads the community college sector in New England with a 72% 
fall to spring retention rate and have improved our overall 
student graduation rate by 12 points 

• CT State Ranked 14th most affordable community college in the 
nation for affordability by Wallet Hub (four consecutive years in 
the top 15) 

• Received the Higher Education Excellence Award (HEED) from 
Insight into Diversity Magazine (2025) 

• CT State adds $3 billion to the Connecticut economy annually 
according to our environmental scan by Lightcast 

Unique Qualities at CT State 
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CT State Community College 

• 6 Registered Nurse Education program sites, launched 2 
new Practical Nursing program sites this year 

• Conferred 3,400 associate degrees in registered nursing 
since the pandemic (the most of any CT public institution) 
and 1,700 certified nurse’s aid workforce certificates 

• Current NCLEX pass rate of 96% 

• 18 externally accredited Nursing and Allied Health 
Programs. These include high demand areas such as Dental 
Hygiene, Respiratory Care, Paramedic, Radiation Therapy, 
Surgical Technology, Radiography including certificates in 
MRI, CT Scan and Ultrasound 

• Industry partners include Hartford Health Care, Yale New 
Haven Health Care, Nuvance and Northwell Hospitals 

• 7,300+ undergraduate degrees and certificates conferred in 
health professions since 2020 26 

CT State Educates the Workforce Talent Pipeline of Connecticut 

• 2,400 manufacturing students enrolled since 2023 with 
1,070 awards granted last year with 90% job placement 
rates 

• Programs include CNC Machinist, welding and fabrication, 
and mechatronics and robotics 

• 6 NIMS Certified Advanced Manufacturing Centers.   Opened 
new Spring Lane site in 2025 

• New Optics Fabrication Technology Program to launch at CT 
State- Norwalk in Spring of 2027 

• Partners include Lockheed Martin-Sikorsky, Barnes 
Aerospace, General Dynamics/ Electric Boat, New England 
Plasma, and ASML 

Manufacturing Nursing & Allied Health 
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CT State Community College 

CT State’s Expanding Strategic Partnerships 

Strengthening Health Care Clinical Placements and On-the- Job Training 
• Fairfield County Community Foundation 
• Nuvance / Northwell Hospitals 

Building Dual and Concurrent Enrollment 
• Connecticut Technical Education and Career System 

Expanding Faculty Development in Manufacturing and Identifying Emerging 
Technologies 
• Connecticut Center for Advanced Manufacturing 

Investing in Artificial Intelligence Professional Development 
• Launched and Expanded AI Presidential Fellows & Master Trainers Program with 

Strategies by Design 
27 32 



Charter Oak State College 

28 

FY26     Budget FY26 
Projected 

Bud v. Proj 
Change % 

Revenue 21.2 23.8 12.3% 

Expenditures (22.7) (23.6) 4.0% 

Transfers (for system office expenses) (0.3) (0.3) -

Surplus/(deficit) (1.8)              (0.1) -94.4% 

Mid-Year Projection Update: 
• Interest in affordable online programs continues to grow across 

the State leading to a 17% increase in headcount at Charter Oak. 

• In reaction to the increases in enrollment, the number of teaching 
faculty at the College has also increased. 

Revenue: 
• Revenue growth is mainly driven 

by the impact of increased 
enrollment. 

Expenses: 
• Charter Oak will be spending 

monies on teaching faculty 
beyond the approved spending 
plan to accommodate the 
increase in enrollment 
experiences by the College. 

• Vendor expenses remain in line 
with the previously approved 
spending plan. 
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System Office/Shared Services 

29 

Mid-Year Projection Update: 
• Increase in personnel cost associated with the establishment of the 

Office of Compliance and Audit. 
• Reduction Operating Expenditures (OE)  of $1.9M represents the transfer 

of professional development funds from current year CB set-aside to CT 
State CC employees per CBAs. 

• Deficit  of $1.8M reflects the residual balance from FY25 CB transferred 
to CT State and the increase in personnel cost. 

Expenses: 
• Current personnel cost is estimated 

at $433K or 1.2% over budget. 

• All Other Expenses reflects a 
reduction of $1.9M. 

Net Transfers: 

Transfers In to SO/SS: 

• CT State operating fund  $22.6M 

• Universities operating funds $4.9M 

• Transfer In additional funds for FY26 
CB set-aside ($138K) 

Transfers Out to CT State: 

• Residual balance from FY25 set-aside 
CB ($1.4M) 

• FY26 Prof Dev funds from FY26 set-
aside CB ($2.1M) 

FY26     
Budget 

FY26 
Projected 

Bud v. Proj 
Change % 

Revenue 33.5 33.5 0% 

Expenditures (61.1) (59.6) -2.4% 

Transfers (for system office expenses) 27.6 24.3 -12.0% 

Surplus/(deficit) 0               (1.8) 
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System Office/Shared Services 
FY26 Mid-year Proj - Revenue and Expenditures 
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Mid Year Plan - Action Item 
Presentation of Resolution 

36 
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Fund Balance / Reserve Review 

37 



Fund Balance Policy Requirements 

33 

1. Funds (reserves) to be expended in the current fiscal year are to be included in 
the approved annual spending plan. 

2. Campuses shall seek separate BOR approval for reserve expenditures greater 
than $500K (not included in an approved plan). 

3. During the mid-year planning meeting, each institution shall report detailed fund 
balances from the most recent fiscal year ended. 

4. If an institution’s current unrestricted reserve balance represents either: 

  A) less than 30 days worth of operating expenses or 
  B) more than 90 days worth of operating expenses 

The campus President will develop an action plan to restore or utilize reserves to 
the corresponding threshold to then be approved by the Regents. 
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Types of Fund Balances 

34 

Investments in 
Capital Assets Restricted Funds Unrestricted Funds 

Investments in long term 
physical assets such as 
buildings and equipment (net 
of depreciation and related 
debt used to finance them). 

Funds provided to a 
campus that have 
externally established 
limitations placed on their 
use. 

Designated funds 
result from internal 
designations placed on 
resources by the 
governing board or 
campus leadership. 

Current unrestricted 
funds are available to 
the campus and are not 
subject to external 
restrictions nor have 
been designated by 
management for use on 
special projects. 
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CSCU Fund Balances (Capital and Restricted) 

35 

Restricted Net Position 

$ in millions 
as of 6/30/25 Capital Assets Non-Expendable Expendable 

CCSU 383.4 - 9.9 

ECSU 276.4 < 0.1 3.2 

SCSU 333.7 < 0.1 5.8 

WCSU 227.6 0.4 5.4 

CT State CC 646.4 < 0.1 40.3 

Charter Oak 6.9 - 0.25 

System Office (248.4) - 31.3 

Total 1,626 0.7 96.15 
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Summary of CSCU Unrestricted Net Position 

36 

Unrestricted Net Position 

$ in millions Designated Funds 
Current 

Unrestricted 
(Undesignated) 

Total UNP 

CCSU 71.0 41.4 112.4 

ECSU 37.9 10.0 47.9 

SCSU 28.5 40.5 69.0 

WCSU 12.0 7.3 19.3 

CT State CC 187.3 98.0 285.3 

Charter Oak 2.4 12.1 14.5 

System Office 151.7 6.9 158.6 

Total 490.8 216.2 707.0 

Note: the terms “net position” and “funds” are not synonymous with cash. 41 



Benchmarks & Action Plan Thresholds 
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$ in millions 
Current 

Unrestricted 
Net Position 

Annual 
Operating 

Costs 

Days of 
Operating 
Expenses* 

CCSU 41.4 262.2 58 

ECSU 10.0 133.8 27 

SCSU 40.5 265.3 56 

WCSU 7.3 144.0 19 

CT State CC 98.0 535.7 67 

Charter Oak 12.1 20.7 214 

System Office 6.9 11.4 221 

Total 216.2 1,373.1 57 

* Current unrestricted funds 
divided by daily operating 
costs. 

Thresholds set as: 
< 30 Days 
> 90 Days 

Some campuses required to 
establish an action plan. 
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$ millions 

Unrestricted Net Position (UNP) $112.40 

Current Designated Funds 

1. Debt reserves and plant funds 22.3 

2. Legislative supported programs 0.3 

3. Indirect costs for grants 1.8 

4. Self-supporting programs/facilities 4.7 

5. Auxiliary Renewal/Replacement 9.1 

6. Other Projects 32.8 

Current Unrestricted Funds $41.40 

Days of Current Unrestricted Funds 58 

Reserves: Central 
Reserve Growth 
Strategic reductions taken in FY 2021 positioned Central to effectively leverage 
one-time ARPA funds to advance future institutional priorities 

Designated Funds additional details: 
• 1. Reserves for future debt payments of Parking Garage and Residence Hall 

• 5. Reserves for Housing & Food to ensure sustained investment in 
equipment, facility upgrades and repairs 

• 6. Reserves for Other University projects   - Development of the Workforce 
and Innovation HUB (HUB); Community Health Education Clinic Expansion; 
construction of a hospital wing with advanced simulation and healthcare 
technology to enhance the educational experience for Nursing and Doctor of 
Anesthesia Practice (DNAP) students; development and launch of Doctor in 
Physical Therapy and Physician Assistance academic programs;  creation of 
a Lab School for Teacher Education; upgrades to science laboratories; and 
the scheduled CISCO switch loan payments over next five years 

Future Usage Anticipated 
Initial forecasts identify a potential use of $16.3M as of 1/9/2026 over the next 
several years to support long-term budget mitigation efforts 
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Reserves: Eastern 

Balances explained 
ECSU ended FY25 with $47.9M in reserves. These funds accumulated, 
primarily from temporary support provided during COVID, and aggressive 
expense management. 

Designations 
ECSU has designated $37.9M. This includes deficit mitigation in both FY26 
and FY27, as well as funding for repair/replacement projects, typically 
through bond proceeds and set-aside funds for obligated debt and 
IT/Telecom payments. 

Usage 
ECSU will use $26.6M in reserves in FY26 and FY27 

- $17.6M to cover operating deficits ($12.5M structural). 
- $9.0M for repair/replacement projects typically funded via bond funds. 
- Will end with FY27 with only $21.3M in total reserves, with 27 days 

unrestricted funds available. 
- At this pace, Eastern will expend all its reserves in FY28. 

$ millions 

Unrestricted Net Position (UNP) $47.9 

Current Designated Funds 

FY26 Deficit Mitigation $5.1 

FY26 Capital Repair/Replacement Projects 9.0 

FY27 Deficit Mitigation 12.5 

Debt Obligations 5.4 

Systemwide IT/Telecom 5.9 

Current Unrestricted Funds $10.0 

Days of Current Unrestricted Funds 27 
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Reserves: Southern 
Reserve Growth 
SCSU has historically had a modest level of reserves. 

Designations 

• $2.1 for CHEFA debt funds and $4+ for required board reserves for 
housing, food service equipment, telecom 

• $2.9 in support of Nursing Ed D program that was created in 
collaboration with WCSU   

• $0.9 Reserve for indirect cost for grants 

• $6.3 Self supporting auxiliary – Lyman Ctr, Student Center 
Conferences, Communication Disorder Clinic, OWLL (workforce 
education),  vending commissions 

• Required reserves for drawdowns in various loan programs (EdD 
Nursing, Perkins, NOYCE) 

Planned Usage 
6.  $10.9 Million pledged use of reserves for FY 26 

$ millions 

Unrestricted Net Position (UNP) $69.0 

Designated Funds 

1. Debt reserves and plant funds 6.2 

2. Program funds 2.9 

3. Indirect costs for grants 0.9 

4. Self-supporting programs/facilities 6.3 

5. Other Projects (Loan Funds) 1.3 

6. Projected FY26 Deficit Mitigation 10.9 

Current Unrestricted Funds $40.5 

Days of Current Unrestricted Funds 56 
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Reserves: Western 

Balances explained 
UNP has increased over the last 5 years due to Federal/State emergency 
funding and temporary support from the System Office, enabling the 
University to end FY25 with a surplus. Implementation of GASB 101, in 
FY22, reduced the fringe benefits portion of the Accrued Compensated 
Absences, increasing UNP in subsequent years. 

Designations 
Designated Funds: Include Self-supporting Orgs, Indirect costs from 
Grants, Plant Funds and Student Scholarships. 

Usage 
A review is currently underway to assess whether Current Unrestricted 
Funds will be required in FY27. 

$ millions 

Unrestricted Net Position (UNP) $19.3 

Designated Funds 

1. Debt reserves and Plant Funds 0.6 

2. Indirect Costs for Grants 0.4 
3. Self-supporting programs, revenue generating 
facilities 2.4 

4. Other projects* 3.9 

5. Projected FY26 Deficit Mitigation 4.4 

6. FY26 Strategic Investments 0.3 

Current Unrestricted Funds $7.3 

Days of Current Unrestricted Funds 19 
* Includes program funds, loan funds, student support funds, and other misc. funds. 

46 



Reserves: CT State 

Balances Accrued Due to: 
• Federal lost revenue support 
• Increased revenue from enrollment increases & 

interest income 
• Elimination of management positions 
• Deficit mitigation strategies 

Designations to Stabilize Operations & 
Invest in the Future 

• Provide operating support for structural fiscal 
imbalance in current year and outyears 

• Invest in strategic partnerships to expand programs to 
diversify & grow future revenue 

• Invest in technology innovation and process 
improvements to modernize operations and achieve 
savings (Ex. Procurement System) 

Contextualized against community colleges nationally, the average 
amount of reserves is $29M, however this is to largely single campus 
comparators.  If we divide $98M by 12 = $8.2M on average per campus. 
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$ millions 

Reserves (Unrestricted Net Position) $14.5 

Funds Designated by President: 

1. Research/Develop AI Student Support Tools 2.0 

2. Expand Online Course Offerings 0.4 

Current Unrestricted Funds $12.1 

Days of Current Unrestricted Funds 214 

Reserves: Charter Oak 

Successful Turnaround Plan 
• In 2018, with less than $1.0M in reserves, Charter Oak, 

working with its accreditor, formally adopted a financial 
turnaround plan. 

• Since then, student enrollment has increased 54% and 
underlying structural deficits were eliminated by the end 
of FY25. 

• The College grew its reserves and is now well-positioned 
to responsibly reinvest in affordable student success and 
satisfy interest in online learning. 

Future Use of Reserves 
• $2.0M - Research and develop artificial intelligence tools 

to strengthen student support (e.g. financial aid, 
academic planning/advising) 

• $0.4M - Expand online course offerings to ensure 
Connecticut residents have access to affordable, low-
cost bachelor’s degrees. 48 



Reserves: System Office 

Balances 
System Office UNP includes $158M 
attributable to the universities. 

Designations 
Include debt service, debt relief and 
construction related line items. 

Include institutional support for financial 
stabilization and technology 
implementation. 

$ millions 

Unrestricted Net Position (UNP) $158.6 

Designated Funds 

One year debt service coverage 29.1 

FY26 Debt service relief to Universities 28.3 

Q-1 Series construction match funds 25.0 

FY26 Support for ECSU & WCSU 14.0 

Banner SaaS Support 11.0 

Initiatives & financial aid 8.3 

Plant funds for future projects 29.0 

FY27 Support for WCSU 7.0 

Current Unrestricted Funds $6.9 
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Reserves: Action Item 
Required Actions under the Fund Balance Policy 

• No action required for CCSU, SCSU, CT State Community College and CSCU collectively. 
• ECSU and WCSU required to present restorative action plans at the next finance committee meeting. 
• Charter Oak is required to present an action plan to utilize reserves; a plan already established by 

President Klonoski and being submitted with today’s meeting. 

Resolution: Charter Oak Action Plan 
• President Klonoski seeks to invest up to $2.0 million to research, design, and implement a 

comprehensive artificial intelligence initiative intended to improve institutional efficiency and advance 
academic and student success outcomes at the College. Charter Oak would fully fund the research and 
development effort, solutions developed would be made available to other CSCU institutions for optional 
adoption and customization. 

• In anticipation of Charter Oak’s Presidential transition during calendar year 2026, President Klonoski is 
seeking to defer the development of the remaining action plan to the new President as part of their first 
initial budget after inauguration. 
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Thank You 
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Board of Regents 
CT BOARD OF REGENTS FOR HIGHER EDUCATION 

RESOLUTION 

CSCU Use of Institutional Funds for Gifts, Social Functions, Sponsorships & Donations Policy   

March 19, 2026 

WHEREAS, The Board of Regents under the provisions of Section 10a-6(a)(1) of the Connecticut 
General Statutes shall “[e]stablish policies and guidelines" for the Connecticut State Colleges and 
Universities System [CSCU]; and  

WHEREAS, As a public entity and agency of the State of Connecticut, CSCU draws funding from a 
wide range of sources including students, taxpayers and benefactors; and 

WHEREAS, CSCU has an obligation to these constituencies to use its funds prudently in pursuit of its 
mission and goals; and 

WHEREAS, All uses of Institutional Funds must be directly related to CSCU System business and in 
the best interests of CSCU and this policy provides clear paraments to CSCU Institutions and employees 
when considering the use of Institutional Funds for gifts, social functions, sponsorships and donations; 
therefore, be it 

RESOLVED, That the CSCU Use of Institutional Funds for Gifts, Social Functions, Sponsorships & 
Donations, shown in the addendum to this resolution is approved with an effective date of July 1, 2026. 

A True Copy: 

_____________________ 
Karen K. Buffkin, Esq. 
Secretary to the Board 
& General Counsel 
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Policy 
# 

Policy Name BOR Resolution Adoption 
Date 

Next Review 
Date 

CSCU Use of Institutional 
Funds for Gifts, Social 
Functions, Sponsorships & 
Donations Policy 

Policy Owner(s): CSCU System Chief Financial Officer; Institutional Chief Financial Officers 

Applicability: All CSCU Faculty and Staff with authority to request, control or approve the 
expenditure of Institutional Funds. 

Effective Date: July 1, 2026 

I. Purpose 

As a public entity and agency of the State of Connecticut, CSCU draws funding from a wide 
range of sources including students, taxpayers and benefactors. CSCU has an obligation to 
these constituencies to use its funds prudently in pursuit of its mission and goals. All uses of 
Institutional Funds, therefore, must be directly related to CSCU System business and in the 
best interests of CSCU. This policy provides instructions to CSCU Institutions and employees 
when considering the use of Institutional Funds for gifts, social functions, sponsorships and 
donations. 

II. Definitions 

Authorized Designees: Individuals designated by the Chancellor or Institutional President to 
make decisions related to expenditure of Institutional Funds. The designation must be in 
writing before executing approval authority.  

Institutional Funds: All operating and non-operating revenues of CSCU. For purposes of this 
policy, Institutional Funds also include grant funds managed or administered by CSCU, unless 
the terms of the grant clearly authorizes usage not consistent with this policy. Institutional 
Funds do not include funds from or belonging to any of the Foundations that support CSCU 
System entities, or trustee (agency) funds. 

Sponsorships: Includes all situations wherein a CSCU System entity provides funds, goods or 
services to an outside organization in support of one or more activities, events or programs 
with the expectation of acknowledgment, recognition or promotion. Sponsorships are 
discernable from donations in that Sponsorships provide a measurable benefit to CSCU, 
whereas donations are provided with no expectation of a measurable benefit to CSCU. 
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III. Policy 

Individuals who are authorized to expend Institutional Funds must do so in accordance with 
applicable state and federal laws, regulations and CSCU policies, procedures and other internal 
guidance such as the CSCU Procurement Manual, CSCU Travel Policy and the CSCU P-Card 
Policy. 

Authorized users must be aware of the restrictions regarding the use of Institutional Funds, as 
outlined below: 

A. Gifts 

Institutional Funds may not be used to purchase gifts for CSCU System employees or their 
families in recognition of holidays or personal events such as birthdays, birth or adoption of a 
child, marriages or bereavement. This restriction does not apply to: 

• Noncash items or benefits offered due to an employee’s status as a donor, student, or 
member of the general public. 

• Gifts given in recognition of employee achievements or milestones, in accordance with 
CSCU System-wide practices approved by Human Resources. 

B. Social Functions 

Institutional Funds may not be used for social functions or parties attended solely or primarily 
by CSCU System employees such as holiday parties or summer outings. In limited 
circumstances, Institutional Funds may be used for employee recognition via a social function, 
but only with the prior approval of the Chancellor, Institutional President, or their authorized 
designees, who shall consider, among other factors, the employee’s contribution to CSCU. In 
addition, Institutional Funds may not be used to purchase alcoholic beverages or any 
intoxicants intended for personal or recreational use under any circumstance.1 

The restrictions in this policy do not extend to business meals and meetings eligible for 
payment or reimbursement under the CSCU Purchasing Card Policy and CSCU Travel 
Manual.  

C. Sponsorships 

Sponsorships, like other uses of Institutional Funds, must be supported by a clear business 
purpose and a benefit to CSCU or Institutions. Institutional Funds may only be used for 
Sponsorships when the anticipated benefits of the Sponsorship equal or exceed the 

1 This provision does not apply to alcohol purchased for resale, as permitted by law and CSCU policy. 
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costs. Benefits may be non-monetary and may include, for example, enhancement of CSCU’s 
reputation, recruitment benefits, advertising opportunities or increased visibility. Sponsorships 
require the approval of the Chancellor, Institutional President, or their authorized designees. 
Employees shall provide documentation or a statement explaining the business purpose of the 
Sponsorship, including its anticipated benefit to CSCU or Institutions, before authorization or 
approval regarding the use of Institutional Funds. 

D. Donations 

Donations of Institutional Funds are not permitted. 

E. Personal Funds 

Nothing in this policy is intended to prohibit individual employees from using personal funds 
for any of the above reasons; however, employees must always comply with the gift rules 
articulated in the State Code of Ethics for Public Officials: (https://portal.ct.gov/ethics/statutes-
and-regulations/statutes-and-regulations/code-of-ethics-main-page). 

IV. Enforcement 

CSCU will not reimburse employees for expenditures of personal funds in violation of this 
policy, and employees who expend Institutional Funds in violation of this policy may be 
required to reimburse CSCU. Additionally, violations of this policy may result in appropriate 
disciplinary measures in accordance with the CSCU Code of Conduct for Regents, Employees, 
and Volunteers: 

4.10 Code of Conduct for Regents, Employees, and Volunteers 
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Board of Regents 
CT BOARD OF REGENTS FOR HIGHER EDUCATION 

RESOLUTION 

CSCU Software Asset Capitalization and Tracking 

March 19, 2026 

WHEREAS, The Board of Regents under the provisions of Section 10a-6(a)(1) of the Connecticut 
General Statutes shall “[e]stablish policies and guidelines" for the Connecticut State Colleges and 
Universities System [CSCU]; and  

WHEREAS, Software assets are a significant asset of the institutions within the CSCU system and, in 
certain instances are reported in accordance with Government Accounting Standards; and 

WHEREAS, Software purchases with a cost of $5,000 or more and a life of more than 12 months shall 
be capitalized and amortized over the life of the license; and 

WHEREAS, Consistent tracking and reporting requirements across the system is critical to effective 
management of these assets; and   

WHEREAS, the Software Asset Capitalization and Tracking Policy ensures that software assets are 
tracked and capitalized consistent with applicable best practices and the Office of the State 
Comptroller’s Revised Property Control Manual; therefore, be it 

RESOLVED, That the CSCU Software Asset Capitalization and Tracking Policy, shown in the 
addendum to this resolution is approved with an effective date as noted in the policy. 

A True Copy: 

_____________________ 
Karen K. Buffkin, Esq. 
Secretary to the Board 
& General Counsel 
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Policy # Policy Name BOR 
Resolution 

Adoption 
Date 

Next Review 
Date 

xx CSCU Software Asset 
Capitalization and Tracking 
Policy 

Policy Owner(s): CSCU Assigned Software Librarians 

Applicability: This policy applies to all employees including administrators, staff, and faculty at 
all institutions within the CSCU system. 

Effective Date: July 1, 2025 (Accepted by the Office of the State Comptroller – August 15, 2025) 

I. Purpose 

The purpose of this policy is to adopt a Software Asset Capitalization and Tracking Policy to ensure 
that software assets are tracked and capitalized consistent with applicable best practices and the 
Office of the State Comptroller’s Revised Property Control Manual. 

II. Definitions 

CSCU: Connecticut State Colleges and Universities. This includes all institutions, collectively or 
singularly, in the CSCU system including Central Connecticut State University, Eastern 
Connecticut State University, Southern Connecticut State University, Western Connecticut State 
University, Connecticut State Community College (CT State), Charter Oak State College, and the 
CSCU System Office.  

Software Librarian: Individual assigned by their respective institution to maintain a software 
asset library consistent with this policy.   

III. Policy  

a. General Provisions 

i. Software purchases with a cost of $5,000 or more and a life of more than 12 
months shall be capitalized and amortized over the life of the license. 

ii. Software subscriptions where the total payments are $5,000 or more, and 
where CSCU is committed to future payments under a signed agreement or 
contract shall be categorized as a Subscription Based IT Agreement 
(SBITA) and will be tracked as a SBITA contract under GASB 96. 

iii. Major software projects with a budget of $1 million or more requiring 
substantial internal labor related to developing and testing will be 
capitalized based on the guidance provided by GASB 51, Accounting and 
Financial Reporting for Intangible Assets. 
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iv. Each institution shall assign a Software Librarian to maintain a software 
asset library that includes the types of software listed above. Each software 
asset record shall contain (when applicable):   

1. Title of Software   

2. Software asset description 

3. Manufacturer   

4. Acquisition Type 

5. Purchase Order or Donation Source   

6. License term   

7. Number of Licenses   

8. License identification number 

9. Cost and/or payment amounts 

10. Software asset contact name   

11.  Disposal method  

12.  Disposal date   

Related Resources: 

Information Technology: 

IT Acceptable Use Policy 

Purchasing: 

CSCU Procurement Manual 

CSCU Purchasing Card Policy 
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Board of Regents 
CT BOARD OF REGENTS FOR HIGHER EDUCATION 

RESOLUTION 
Concerning 

ESTABLISHING THE CONNECTICUT FINISH LINE SCHOLARSHIP PROGRAM 

March 19, 2026 

WHEREAS, Section 10a-174 of the general statutes required the Board of Regents for Higher 
Education to establish a debt-free community college program; and 

WHEREAS, On December 19, 2019the Pledge to Advance Connecticut (PACT), now known as the 
Mary Ann Handley Award Program, was established by the Board of Regents on December 19, 2019 
pursuant to Public Act 19-117 (as amended) to provide a debt-free community college pathway for 
eligible students attending Connecticut State Community College; and 

WHEREAS, the Connecticut Finish Line Scholarship Program is intended to extend that commitment 
to affordability by supporting eligible students who began their higher education through the 
PACT/Mary Ann Handley Program as they transfer from CT State Community College to complete a 
bachelor’s degree at one of the Connecticut State Universities or Charter Oak State College; and 

WHEREAS, Public Act 25-168, Section 69, requires the Board of Regents to establish a debt-free 
bachelor’s degree program beginning in the Fall 2026 semester under which awards will be made to 
qualifying students that will offset any cost of tuition and mandatory fees not covered by other sources 
of financial aid; and 

WHEREAS, Public Act 25-168 further requires the Board of Regents to adopt rules, procedures and 
forms necessary to administer this new program and report on those rules to the Connecticut General 
Assembly; therefore, be it 

RESOLVED, That the Board of Regents does hereby establish the Connecticut Finish Line 
Scholarship Program; and be it further 

RESOLVED, That the policy governing the Connecticut Finish Line Scholarship Program is adopted 
and shall be transmitted to the Connecticut General Assembly; and be it further 

RESOLVED, That the CSCU Chancellor or their designee may institute further administrative 
guidance, procedures and rules necessary to implement the Connecticut Finish Line Scholarship 
Program; and be it further 

A True Copy: 

____________________ 
Karen K. Buffkin, Esq. 
Secretary to the Board & General Counsel 
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EXECUTIVE SUMMARY: The CT Finish Line Scholarship Program 

The CT Finish Line Scholarship Program (Finish Line) builds on the success of the PACT/Mary Ann Handley 
debt-free community college program by providing financial support to eligible students transferring from 

CT State Community College to one of the four Connecticut State Universities or Charter Oak State 
College. The program is intended to ensure that students who begin their education under Connecticut’s 
debt-free community college framework have a clear and debt-free pathway to completing a bachelor’s 
degree within the CSCU system. 

The proposed policy establishes the operational framework required to implement the program consistent 
with Public Act 25-168, including eligibility criteria, award calculation methodology, fiscal controls, and 

program administration. 

Finish Line will operate as a last-dollar scholarship, covering remaining tuition and mandatory fees after 
Pell Grants and other eligible financial aid are applied, subject to available appropriations. The policy also 

includes the waiver of application fees and enrollment deposits for eligible students to reduce barriers to 
transfer and ensure students can pursue bachelor’s degree completion without additional upfront costs. 

Eligibility modeling conducted in collaboration with CT State Institutional Research projects that 
approximately 5,587 students could meet the statutory eligibility criteria by the end of Academic Year 
2025–26. Based on current modeling assumptions, the estimated average annual Finish Line award is 
approximately $8,750–$9,750 per student, depending on Pell eligibility, enrollment intensity, and other 
financial aid applied. 

However, current appropriations do not align with the full scope of statutory eligibility. At current funding 
levels: 

• The Governor’s FY27 recommended appropriation of $3.85 million would support approximately 
350–450 students. 

• The originally adopted FY27 appropriation of $7.7 million would support approximately 800–900 
students. 

Given these funding constraints, CSCU leadership consulted with the Presidents of the four universities 
and Charter Oak State College and agreed to limit initial implementation to students earning an associate 
degree in AY 2025–26 or later. This internal implementation parameter narrows the projected eligible 

population to approximately 1,300 students for the first year and allows the program to launch in a fiscally 

responsible manner while prioritizing students progressing directly from associate to bachelor’s degree 
completion. Even with this narrowed pool, the program must operate on a first-come, first-served basis. 

Because funding levels for the program remain uncertain, the initial implementation period presents 
planning challenges for both institutions and students. Continued and increased state support will be 
important to ensure the program can sustainably serve both current and future cohorts of eligible 
students. 

In addition to establishing the financial aid framework, CSCU is implementing a coordinated student 
communication strategy that includes eligibility letters, a dedicated program website, and guidance 
materials to support a smooth transfer process and ensure students clearly understand the steps 
required to access the program. 
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STAFF REPORT FINANCE AND INFRASTRUCTURE COMMITTEE 

CT Finish Line Scholarship Program 

Overview and Purpose 

Connecticut State Colleges and Universities (CSCU) submits for approval a policy establishing the CT 
Finish Line Scholarship Program (“Finish Line”). This program represents the next step in 
Connecticut’s commitment to college affordability and degree completion by extending the state’s 
debt-free community college framework into bachelor’s degree attainment. 

Finish Line is designed to support students who began their higher education journey through the 
PACT/Mary Ann Handley (MAH) program at CT State Community College and who have progressed 
to associate degree completion. By providing financial support as these students transfer to one of 
the four Connecticut State Universities or Charter Oak State College, the program reinforces 
seamless transfer, promotes timely bachelor’s degree completion, and strengthens Connecticut’s 
workforce pipeline. 

The proposed policy establishes a framework for eligibility, award calculation, fiscal oversight, and 
program administration, consistent with the requirements of Public Act 25-168, section 69, and 
subject to available appropriations. 

Statutory Eligibility and Projected Population 

Under Public Act 25-168, a student is eligible if they: 

• Participated in PACT/Mary Ann Handley program; 

• Completed at least 60 credits “through the program”; 

• Are a Connecticut resident in good academic standing; 

• Enroll at a Connecticut State University or Charter Oak; 

• Complete the FAFSA and accept all available aid. 

Based on eligibility modeling conducted in collaboration with CT State Institutional Research, 
approximately 5,587 students are projected to meet statutory eligibility. This estimate reflects 
students projected to meet the 60-credit threshold and statutory criteria by the end of AY 2025–26. 

Fiscal Impact, Modeling Considerations and Funding Alignment 

The Governor’s FY27 recommended budget reduces funding for Finish Line from $7.7 million to 
$3.85 million. 

Because Finish Line operates as a demand-driven, last-dollar benefit, estimating total program cost 
is challenging and requires the use of blended planning assumptions rather than fixed per-student 
calculations. 
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STAFF REPORT FINANCE AND INFRASTRUCTURE COMMITTEE 

Unlike a capped grant program, total cost is not determined solely by the number of students who 
meet statutory eligibility. Actual expenditures depend on multiple variables that can change from 
semester to semester, including: 

• The number of eligible students who choose to enroll; 

• Full-time versus part-time enrollment intensity; 

• Pell Grant eligibility and award levels; 

• Other state or institutional aid applied to tuition and fees; 

• Institutional choice, as tuition varies modestly across campuses; 

• Student retention and continuation from year to year. 

Because Finish Line fills remaining tuition and fee gaps after other aid is applied, award amounts 
vary significantly by student. As a result, all cost projections rely on weighted averages and blended 
assumptions derived from historic transfer patterns, current tuition levels, and observed financial 
aid participation. 

The estimates presented in this report represent reasonable planning models based on available 
data. Actual expenditures may vary depending on enrollment behavior and financial aid interaction. 

Using the blended average effective tuition and financial aid interaction modeling previously 
presented, the estimated average annual Finish Line award is projected to fall in the range of 
$8,750–$9,750 per student annually, depending on Pell eligibility, enrollment intensity, and other 
aid applied. 

At current funding levels: 

• $3.85 million would support approximately 350-450 students. 

• $7.7 million would support approximately 800–900 students. 

Compared to the projected statutory population of 5,587 students, these funding levels support 
only a portion of eligible students. As a result, the program must operate within available 
appropriations and, if oversubscribed, will function on a first-come, first-served basis. 

It is important to emphasize that institutional reserves are not a sustainable mechanism to support 
recurring scholarship commitments. While CT State has historically used limited institutional 
resources to backfill PACT/MAH awards when state funds were exhausted, this method cannot 
serve as a structural funding solution for a statewide bachelor’s completion program. 

The long-term sustainability of Finish Line depends on state appropriations aligned with program 
scope. 
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STAFF REPORT FINANCE AND INFRASTRUCTURE COMMITTEE 

Presidents’ Consultation and Implementation Parameters 

In light of projected eligible population and funding constraints, the System Office convened all of 
the CSCU Presidents to review eligibility projections and discuss responsible implementation 
options. 

While the statute does not require completion of an associate degree, the Presidents agreed to limit 
initial implementation to students awarded an associate degree in Academic Year 2025–26 or later. 

This internal parameter narrows the projected eligible population to approximately 1,300 students 
for initial implementation. 

The associate-degree requirement was adopted to: 

• Better align participation with available appropriations; 

• Prioritize students progressing directly from associate to bachelor’s completion; 

• Provide administrative clarity at program launch; 

• Reduce the risk of significant oversubscription in the first year. 

Even under this restricted population of 1,300 students: 

• $3.85 million would still support only about one-third of eligible students; 

• $7.7 million would support approximately two-thirds of eligible students. 

This limitation is not intended to redefine legislative intent, but rather to ensure fiscally responsible 
implementation under current funding conditions.   

Award Methodology 

Consistent with statute, Finish Line operates as a last-dollar scholarship, consistent with legislation. 
The award covers tuition and mandatory fees after the application of Pell Grant and other state and 
institutional aid, subject to available appropriations. 

Student Notification, Website Development, and Program Communications 

Consistent with the policy framework, CSCU will proactively notify students who meet the statutory 
eligibility criteria through the issuance of Letters of Eligibility and the development of centralized 
program communications. 

Using enrollment and financial aid records maintained by Connecticut State Community College, 
the CSCU will identify students who have: 

• Participated in the PACT/Mary Ann Handley program throughout enrollment 
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STAFF REPORT FINANCE AND INFRASTRUCTURE COMMITTEE 

• Completed (or is projected to complete) an associate degree beginning in Academic Year 
2025–26 

Students meeting these criteria will receive a Letter of Eligibility transmitted to the student’s email 
address on file with CT State Community College. 

The Letter of Eligibility serves as formal notification that the student may participate in the Finish 
Line Scholarship Program, subject to institutional enrollment and funding availability. 

To activate participation in the program, the student must: 

• Apply for admission to a Connecticut State University or Charter Oak   

• Upload the Letter of Eligibility to the receiving institution through the established 
submission process 

• Complete the FAFSA and accept available grant aid 

In order to reduce administrative and financial barriers for eligible students, the policy includes a 
waiver of application fees and enrollment deposits for eligible students applying to any of the 4-
year institutions under the Finish Line program. This step is intended to ensure that eligible students 
can pursue transfer without incurring additional upfront costs during the admissions process.   

To support a clear and consistent student experience across institutions, CSCU is also developing a 
coordinated communications strategy. Implementation materials currently in development include: 

• A dedicated Finish Line program website providing program details, eligibility requirements, 
timelines, and frequently asked questions 

• Student and family guidance materials   

• Short instructional videos and step-by-step guidance explaining the eligibility and 
application process 

These materials are designed to ensure students understand both the opportunity presented by the 
program and the steps required to access funding. 

Eligibility letters and initial communications are expected to be distributed beginning in April 2026, 
consistent with the program outreach timeline outlined in the implementation calendar. 

Administration and Oversight 

The program will be administered by institutional financial aid offices in coordination with the CSCU 
System Office. Students must complete the FAFSA annually, maintain satisfactory academic 
progress, and remain enrolled in an eligible bachelor’s program. 
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The System Office will monitor participation levels, fiscal utilization, and compliance to ensure 
program integrity and alignment with appropriations. In addition, System Office will coordinate with 
the institutions to ensure all reporting requirements in statute are satisfied. 

Strategic Significance 

Finish Line represents a strategic commitment to strengthening transfer pathways between CT State 
and the four universities and Charter Oak. 

The program reinforces the state’s and CSCU’s unified approach to affordability, degree completion, 
and workforce development, signaling that Connecticut’s investment in debt-free community 
college extends into bachelor’s attainment within our system. 

Recommendation 

The System Office recommends that the Finance Committee recommend approval of the CT Finish 
Line Scholarship Program Policy to the full Board of Regents, including the associate-degree 
requirement for initial implementation. 

CSCU will continue to advocate for funding levels and statutory clarity that ensure equitable and 
sustainable administration of the program consistent with legislative intent. 
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Policy # Policy Name BOR 
Resolution 

Adoption 
Date 

Next Review 
Date 

xxx CT Finish Line 
Scholarship Program 

Policy Owner(s): CSCU Chancellor and Institution Presidents 

Applicability: This policy applies to all CSCU operations necessary to facilitate the CT Finish 
Line Scholarship Program. 

Effective Date: Upon approval by the Board of Regents for Higher Education 

I. Purpose 

The purpose of this policy is to set forth the Board of Regents for Higher Education’s (BOR) 
policies governing the implementation of the CT Finish Line Scholarship (Program), established 
pursuant to Public Act 25-168. This policy describes the policies and procedures that the 
Connecticut State Colleges and Universities (CSCU) institutions shall follow in administering the 
Program. Nothing in this policy precludes the development of additional administrative procedures 
necessary to carry out the Program, provided such procedures are consistent with statute, BOR 
policy, and applicable financial aid regulations. 

Pursuant to Public Act 25-168, the BOR is responsible for implementing a last-dollar scholarship 
program designed to support students who began their postsecondary education under 
Connecticut’s Debt-Free Community College Program (also known as the Mary Ann Handley 
Award and formerly known as the Pledge to Advance Connecticut (PACT) program) and are 
continuing toward first bachelor’s degree completion at a CSCU four-year institution. Under this 
authority, the BOR is charged with establishing the rules, procedures, and operational requirements 
necessary to ensure consistent, equitable, and compliant administration of the Program across 
participating institutions. 

The Program builds upon the foundation established through the Debt-Free Community College 
Program and reflects the State’s continued commitment to reducing financial barriers along the 
full postsecondary pathway, from community college access through bachelor’s degree 
completion. 

The goals of the Program are to: 

1. Reduce remaining financial barriers for students nearing bachelor’s degree completion. 

2. Promote successful transfer and persistence from CT State Community College to CSCU’s 
four-year institutions. 

3. Support timely and on-time degree completion. 
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4. Strengthen statewide workforce and educational attainment outcomes through increased 
bachelor’s degree completion. 

II. Definitions   

CSCU: Collectively, or singularly, any of the following institutions: Central Connecticut State 
University, Eastern Connecticut State University, Southern Connecticut State University, Western 
Connecticut State University, Connecticut State Community College, and Charter Oak State 
College. 

Enrolled/Enrollment: A student is considered enrolled at an institution when they have applied, 
been accepted, and registered for courses at the institution. 

First-Come, First-Served Basis: The order in which a student finalizes all eligibility criteria, 
including FAFSA completion and enrollment, will determine their disbursement priority. Awards 
will be granted until funds are no longer available. 

III. Policy  

A. Program Benefits to Students 

Beginning in Academic Year 2026, the Program provides last-dollar financial assistance to eligible 
students transferring from Connecticut State Community College to a CSCU four-year institution. 
Awards are available for fall and spring semesters only. Summer coursework is not eligible for 
Program funding. 

Awards are contingent upon the availability of appropriated funds and are administered in 
accordance with BOR policy and applicable financial aid regulations. 

1. Awards 

Program awards are made as last-dollar awards after all other sources of federal, state, and 
institutional grant aid have been applied. For the purposes of awarding the Program, student 
loans, work-study programs, and financial assistance designated for non-tuition and fee 
expenses are not considered financial aid. 

For each eligible term, a student’s Program award shall be the greater of: 

a. The unpaid portion of the student’s eligible institutional costs after all applicable grant 
aid has been applied; or 

b. The applicable minimum award amount, as defined below. 

Minimum award amounts are established as follows: 

• $500.00 per semester for full-time students 
• $300.00 per semester for part-time students 
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If the unpaid portion of eligible institutional costs exceeds the applicable minimum award, the 
student shall receive an award equal to the unpaid balance, subject to available funding. If the 
unpaid portion is less than the applicable minimum award, the student shall receive the 
minimum award amount. 

Awards may be prorated or reduced if available funding is insufficient to fully fund all eligible 
students. Any excess credit balance on a student’s account resulting from a Program award 
shall be refunded in accordance with existing BOR policies and institutional refund procedures. 

2. Eligible Institutional Costs 

Eligible institutional costs that may be covered under the Program include: 

• Tuition 
• Mandatory student fees required for enrollment 
• Program-specific mandatory fees required for degree completion 

Institutional costs not listed above are not eligible for coverage under the Program. Ineligible 
costs include, but are not limited to: 

• Purchased textbooks and supplies 
• Housing and meal plans 
• Transportation costs 
• Optional fees and fines 

B. Academic Program Requirements 

Program awards may be applied to any undergraduate degree program identified by the institution 
as eligible for Title IV funding. Funding may not be applied to non-credit programs or programs 
deemed ineligible for participation in Title IV federal student aid programs. 

Academic program eligibility shall be determined in accordance with the institution’s active 
Program Participation Agreement (PPA) and Eligibility and Certification Approval Report 
(ECAR) as validated by the U.S. Department of Education. 

Students may receive Program funding for up to seventy-two (72) total earned credits or until the 
student earns a first bachelor’s degree, whichever occurs first, consistent with statutory 
authorization and Program requirements. 

C. Eligibility Requirements 

1. Initial Eligibility 

To be eligible for the Program, students must meet all of the following criteria: 

68 



a. Residency 
Must be a Connecticut resident as defined by Connecticut General Statutes §10a-29. 

b. Associate Degree Completion 
Must have earned an associate degree from Connecticut State Community College in 
fall 2025 or later. 

c. Transfer and Enrollment 
Must enroll at a CSCU four-year institution in a degree-seeking program and be 
registered at least part-time, defined as six or more credits, in an eligible term. 

d. Debt Free Community College / Mary Anne Handley / PACT Participation 
Must have participated in the Debt Free Community College / PACT / Mary Anne 
Handley award program for each academic term in which the student was enrolled 
while earning the associate degree, as documented by Connecticut State Community 
College. 

e. Eligible Program 
Must be enrolled in an academic program meeting the requirements outlined in the 
Academic Program Requirements section of this policy. 

f. FAFSA Completion 
Must complete a Free Application for Federal Student Aid (FAFSA) sufficient to 
determine eligibility for federal aid. This must be completed annually to maintain 
elligibility.   

g. Aid Acceptance 
Must accept all available federal and state grant aid and/or institutional aid for which 
the student is eligible. 

h. Compliance with Requirements 
Must satisfy all financial aid and Program requirements by the applicable Connecticut 
State University census date for the term or required reporting date for Charter Oak 
State College, as applicable.   

i. Funding Availability 
Meeting eligibility requirements does not guarantee receipt of a Program award. 
Program awards are contingent upon fund availability and are made on a first-come, 
first-served basis.until funds are no longer available.  

2. Notification and Application Process 
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Eligible students will be issued a Letter of Eligibility. The Letter of Eligibility will be 
transmitted to the student’s current email address on file with CT State Community College. 

a. To participate in the program, the student must: 
i. Apply for admission to the Connecticut State University or Charter Oak 

State College of their choice; and 
ii. Upload the Letter of Eligibility in accordance with the receiving 

institution’s established submission process. 
b. Submission of the Letter of Eligibility is a mandatory requirement for Program 

participation. Failure to upload the Letter of Eligibility will render the student ineligible 
to receive Program funds. 

c. Application fees and enrollment deposits, excluding housing, shall be waived for all 
eligible students applying under this policy. 

3. Returning Qualifying Students 

To remain eligible for the Program, returning students must continue to meet the following 
eligibility criteria, including enrollment and filing a FAFSA: 

a. Complete a Renewal FAFSA. A completed Renewal FAFSA is defined as one that fully 
determines a student’s eligibility for a Federal Pell Grant, including an Official Student 
Aid Index. The completed FAFSA is used to offer federal, state, and often institutional 
aid. The student must accept all financial aid grants. 

b. Complete All Requirements. Students must satisfy all financial aid and Program 
requirements by the applicable CSU institution’s census date for the term and required 
reporting date as applicable for Charter Oak State College. 

c. Part-Time Enrollment. Students must be enrolled for 6 or more credits at a CSCU 4-
year institution. All registered courses must fulfill a requirement in the student’s 
declared program of study.  

d. Satisfactory Academic Progress. Students must meet the satisfactory academic progress 
(SAP) policy for determining financial aid eligibility, as approved by each of the 
individual CSCU institutions. 

4. Removal of Students from the Program 

Students shall be removed from participation in the Program upon failure to continually meet 
any of the eligibility requirements. 

Examples of such instances include, but are not limited to, failing to file a FAFSA, failing to 
complete FAFSA verification requirements, not meeting the satisfactory academic progress 
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requirements, enrolling less than part-time (six credits) in any fall or spring semester, or 
moving out of state. 

D. Student Appeals 

The appeals process under the Program applies only to continuing students who have previously 
received a Program award and are seeking to maintain eligibility in a subsequent term. Appeals 
are intended to address documented extenuating circumstances that prevent an otherwise eligible 
continuing student from meeting specific Program requirements. 

Appeals are not available to students seeking initial entry into the Program. Appeals related to 
funding availability, award exhaustion, Program design, or the first-come, first-served nature of 
the Program are not eligible for consideration. 

1. Consideration for Appeals 

Appeals may be considered on a case-by-case basis for continuing students who are unable to 
meet ongoing Program requirements due to documented extenuating circumstances. 
Circumstances that may be considered include, but are not limited to: 

• Documented medical emergencies affecting the student 
• Documented personal or family emergencies 
• Enrollment at less than part-time in the student’s final semester prior to bachelor’s degree 

completion 
• Program-specific enrollment limitations that restrict course availability in a given term 

Appeals will not be granted for circumstances related to late registration, failure to complete 
financial aid requirements by established deadlines, loss of funding availability, or the order in 
which eligibility was established. 

2. Appeals Process 

Each CSCU four-year institution shall administer appeals locally through the institution’s 
Financial Aid Office.   

Continuing students seeking an appeal must submit a written appeal using the institution’s 
designated appeal process by the established deadline for the applicable term. Appeals must 
include supporting documentation sufficient to substantiate the extenuating circumstance. 

Acceptable documentation may include, but is not limited to: 

• Medical documentation from a licensed provider 
• Documentation of a personal or family emergency 
• Verification from an academic department regarding final-semester enrollment status or 

Program-specific enrollment limitations 
• Other documentation needed on a case-by-case basis 
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Appeals shall be reviewed by the Director of Financial Aid or designee, or by an institutional 
appeals committee consistent with institutional practice. 

3. Appeal Outcomes 

Appeal outcomes shall be communicated to the student in writing. Appeal determinations are 
contingent upon the availability of funding. Approval of an appeal restores Program eligibility 
for the applicable term only and does not guarantee receipt of funding. Any award resulting 
from an approved appeal remains subject to fund availability and the first-come, first-served 
awarding structure of the Program. 

The decision of the Director of Financial Aid, or designee, shall be final. There is no further 
appeal beyond the institutional level. 

E. Accessibility 

Otherwise qualifying students with documented disabilities that are unable to satisfy the minimum 
enrollment requirement and are seeking participation in the Program must contact the CSCU 
institution’s designated disability/accessibility services coordinator.  Based on an individualized 
assessment and existing disability accommodation policies and procedures, the institution’s 
designated disability/accessibility services coordinator will work with the student and the student’s 
academic advisor to determine the maximum number of credit hours that are feasible for the 
qualifying student with a disability(ies) to complete in a covered semester. The institution’s 
disability/accessibility services coordinator is responsible for evaluating and documenting the 
outcome of the requested accommodations for eligibility in the Program, and communicating it to 
the Director of Financial Aid. 

F. Payments and Refunds 

Students who are recipients of a Program award shall have the award disbursed to their account in 
accordance with the regular disbursement schedule of all other financial aid awards. 

Students who have paid for fall and/or spring semester tuition and required fees and then receive 
a Program award, including students who receive a minimum award, shall be entitled to a refund 
of their excess credit balance.   Any available credit balance on the student’s account resulting from 
a Program award shall be refunded in accordance with institutional practice or procedures. 

Program awards shall only be made if funds are available and may be pro-rated or reduced if there 
is insufficient funding to make full awards to all eligible students. 

G. Treatment of Other College Credit 

1. Earned credits at a previous institution 

All Program participants must be enrolled at a CSCU four-year institution for minimum credit 
hours to be eligible for the Program.  Credits accepted from previous institutions, such as 
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credits earned in a dual-enrollment program prior to high school graduation, or credits earned 
at another college are not applicable toward each semester’s minimum enrollment status. 

2. Earned credits at current matriculated institution 

Students shall only receive Program funding from the institution in which they are 
matriculating and for credits that they are enrolled in at that institution. Limited exceptions, 
including those related to active military deployment, may apply and will be determined by 
the individual institutions on a case-by-case basis. 

H. Reporting, Program Compliance, and Evaluation 

1. Reporting 

The CSCU System Office, in coordination with participating CSCU four-year institutions, 
shall be responsible for collecting, reviewing, and reporting data related to the implementation 
and outcomes of the Program. Reporting shall support statutory compliance, fiscal oversight, 
Program evaluation, and future policy and funding decisions. 

The timeline, format, and submission requirements for all reporting shall be determined by the 
CSCU System Office in consultation with participating institutions. Institutions shall submit 
required data in accordance with System Office guidance and deadlines. Assistance shall be 
provided by the CSCU Decision Support and Institutional Research (DSIR) Office when 
necessary. Data shall be standardized to ensure consistency, comparability, and accuracy across 
institutions. 

At a minimum, reporting shall include the following elements, disaggregated by institution and 
academic term, as applicable: 

a. The number of students determined to be eligible for the Program. 
b. The number of applications received for the Program. 
c. The number of students who received a Program award. 
d. The number of students receiving minimum awards and non-minimum awards. 
e. The average and median award amounts. 
f. The number of credits attempted and completed by participating students at the reporting 

institution.   
g. Persistence of participating students from term to term (beginning Spring 2027). 
h. Bachelor’s degree completion rates of participating students (when available). 
i. Time-to-degree metrics for participating students (when available).   
j. Demographic characteristics of participating students, consistent with state and federal 

reporting requirements. 
k. The amount of unused or reallocated funds, if applicable. 

2. Program Compliance 
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During the reporting process, CSCU four-year institutions will perform quality assurance 
reviews to determine all Program funds were applied in accordance with state law and all 
related policies adopted by the BOR.  

Students found to have received a Program award because of an error by the respective 
institution shall have the award rescinded from their account and replaced with institutional 
funds at no detriment to the student. 

3. Program Evaluation 

On an annual basis, the CSCU shall review the outcomes of the Program to evaluate its 
effectiveness. 

In addition, within one year of Program operation and periodically thereafter, CSCU shall 
review the impact on affordability and access for various groups of students for whom 
achievement gaps have been identified within the system.  That review shall include policy 
recommendations to the BOR, as needed. 

I. Allocation of Program Funds 

1. Allocation Methodology 

For the first year of implementation, Program funds shall be allocated to participating 
institutions based on each institution’s proportionate share of transfer students from 
Connecticut State Community College during the most recently completed academic year. This 
methodology is intended to provide a reasonable and data-informed basis for distributing funds 
at program launch, prior to the availability of Finish Line–specific participation data. 

Beginning in the second year of implementation, allocations shall be informed by actual 
Program applications received by each 4-year CSCU Institution during the prior academic year. 
This approach will allow allocations to more accurately reflect emerging enrollment and 
participation patterns and support ongoing program refinement. 

2. Additional Allocation Considerations 

In determining institutional allocations, the CSCU System Office shall account for differences 
in tuition and mandatory fee structures across participating institutions. Because Charter Oak 
State College assesses significantly lower tuition and fees than the CSCU state universities, 
allocation calculations shall incorporate a cost-based adjustment to ensure that funds are 
distributed equitably and in proportion to expected per-student financial need. 

The specific cost-weighting methodology used to account for these differences shall be 
developed by the System Office in consultation with, and subject to agreement by, the 
participating institutions. The methodology may be updated as needed to reflect material 
changes in institutional pricing or participation patterns. 
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J. FERPA 

Any data transfers required to facilitate this program must be shared consistent with CSCU’s 
FERPA policy and applicable federal and state law. The CSCU System Office must enter into any 
agreements necessary, including inter-institutional delegations of authority, to ensure compliance.   

K. Data Security 

Any data sharing agreements entered pursuant to this policy must ensure that: 

- The data shared is limited to the extent possible; 
- The receiving institution is responsible for protecting the data from further disclosure; 
- The data is used only for the purpose of facilitating the Program; 
- The data is returned to the originating institution or destroyed when it is no longer needed 

to facilitate the Program.   
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Appendix A: Program Calendar 

The following activity schedule is designed to assist in overall operation of the Program: 

April    Outreach activities/Eligibility Letters Shared   

May    Outreach activities continued; fund appropriation made 

June    Outreach Activities Continued 

July   Outreach Activities Continued 

August    Awarding 

September   Award finalization and disbursement for fall registration 

October   Outreach activities 

November   Program Reporting; FAFSA Month preparation 

December   FAFSA Month 

January   Awarding 

February   Award finalization and disbursement for winter/spring registration 

March    Program Reporting; Outreach activities 
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Board of Regents 
CT BOARD OF REGENTS FOR HIGHER EDUCATION 

RESOLUTION 

Concerning 

ACTION PLAN EASTERN CONNECTICUT STATE UNIVERSITY FUND BALANCE 

March 19, 2026 

WHEREAS, the Board of Regents amended its Fund Balance Policy on May 28, 2025; and 

WHEREAS, the Fund Balance Policy requires the colleges and universities to annually report on its 
fund balances as part of the mid-year reporting cycle; and 

WHEREAS, the policy has set a reserve target of 30 to 90 days of operations and requires each 
institution with fund balances outside the target range to develop a plan to address the restoration of 
funds to meet the minimum or utilization of funds to reduce the excess of funds above the maximum; 
and  

WHEREAS, Eastern Connecticut State University has reserves that is below the 30 day reserve target 
and has presented an action plan to address the restoration of funds to its reserves over the course of the 
next fiscal year, including reviewing the expenditures resulting in the use of reserve funds in order to 
reduce the outflow of funds and further, designating its additional allocation of funds from the CSCU 
resulting from a refund of bond allocation funds; and therefore, be it 

RESOLVED, that Eastern Connecticut State University’s proposed action plan to address the 
restoration of its reserves as presented is hereby approved.  

A True Copy: 

_____________________ 
Karen K. Buffkin, Esq. 
Secretary to the Board 
& General Counsel 
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STAFF REPORT FINANCE AND INFRASTRUCTURE COMMITTEE 

Fund Balance Action Plan, Eastern Connecticut State University 

Eastern planned to use $9.8 million in reserves to fund capital repair and replacement projects 
on campus in FY26, as outlined in its original budget. Due to the timing of the FY26 budget 
submission, the updated BOR policy regarding reserves, specifically the 30-day threshold that 
triggers an action plan, had not yet been adopted. The use of these reserves puts the university 
below the required threshold. Therefore, the university must develop an action plan to restore 
reserves to the minimum required level. 

The planned repair and replacement projects are vital for maintaining campus infrastructure. The 
projects include upgrading HVAC systems in residential buildings with aging mechanical systems; 
installing a new chiller for the library to replace the aging unit and prevent recurring system 
failures; and replacing the heat plant generator to maintain uninterrupted campus heating. These 
expenses have been traditionally covered by state bond or CHEFA funds. With all available bond 
funds now depleted, including general obligation and CHEFA, the university must rely on its 
operating budget to cover these costs, which are ultimately paid for by student tuition and fees. 

Following this initial plan, at the time of Eastern’s FY26 mid-year submission, the university 
reduced the cumulative project costs to $9.0 million from operating reserves—slightly below the 
original budget. Even with this reduction, the reserve balance would still drop to 27 days, falling 
short of the 30-day minimum required by board policy. 

Since submitting its FY26 mid-year plan, Eastern has been made aware of an additional $3.1 
million in capital funds available from STIF income generated by student fees. These funds, 
representing Eastern's share of the proceeds, will be transferred from the system office to the 
university. 

As a direct result of this additional funding, Eastern will be able to partially reduce its reliance on 
reserves for repair and replacement projects in FY26, raising its total unrestricted reserves above 
the 30-day minimum and ensuring compliance with board policy. 

Eastern is grateful for these funds, which underscore the significant challenges the university 
faces, including operating and capital budget shortfalls. While these capital funds are crucial for 
needed projects, they also impact the operating budget. Eastern will continue to advocate for 
additional bond funding. This support is essential for maintaining a safe campus environment for 
students. Failure to adequately maintain infrastructure could have serious short-term, medium-
term, and long-term consequences. Furthermore, redirecting operating funds to capital needs 
reduces the resources available to students. Absent additional general obligation or CHEFA 
funding becoming available in FY27, the university risks falling below the 30-day threshold or 
needing to defer these repair and replacement projects, which could put the university at serious 
risk of having to close facilities, such as student housing. 
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Board of Regents 
CT BOARD OF REGENTS FOR HIGHER EDUCATION 

RESOLUTION 

Concerning 

ACTION PLAN WESTERN CONNECTICUT STATE UNIVERSITY FUND BALANCE 

March 19, 2026 

WHEREAS, the Board of Regents amended its Fund Balance Policy on May 28, 2025; and 

WHEREAS, the Fund Balance Policy requires the colleges and universities to annually report on its 
fund balances as part of the mid-year reporting cycle; and 

WHEREAS, the policy has set a reserve target of 30 to 90 days of operations and requires each 
institution with fund balances outside the target range to develop a plan to address the restoration of 
funds to meet the minimum or utilization of funds to reduce the excess of funds above the maximum; 
and  

WHEREAS, Western Connecticut State University has reserves that is below the 30 day reserve 
target and has presented an action plan to address the restoration of funds to its reserves over the 
course of the next fiscal year, including structural cost containment, responsible revenue growth 
initiatives, organizational realignment, and strategic investments with measurable outcomes; and 
therefore, be it   

RESOLVED, that Western Connecticut State University’s proposed action plan to address the 
restoration of its reserves as presented is hereby approved.  

A True Copy: 

_____________________ 
Karen K. Buffkin, Esq. 
Secretary to the Board 
& General Counsel 
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STAFF REPORT FINANCE AND INFRASTRUCTURE COMMITTEE 

Fund Balance Action Plan, Western Connecticut State University 

Western Connecticut State University is committed to restoring and maintaining reserves equal 
to at least 30 days of operating expenses through disciplined financial management, structural 
cost improvements, and responsible revenue growth. The actions outlined below represent a 
coordinated institutional effort already underway to stabilize operations, reduce structural 
pressures, and rebuild reserves while protecting the university’s core academic mission and 
service to students. 

The President has initiated development of a comprehensive deficit-closing fiscal blueprint, 
which will be finalized during the current academic term and will guide the university’s multi-year 
financial stabilization strategy. This work is being refined with input from a representative Budget 
Advisory Group established in March 2026, advising on actions that promote transparency and 
enable the full university community to identify opportunities for efficiency, cost containment, 
and responsible revenue generation. 

As these efforts bring the institution into a rightsized structural financial model, reserve levels 
will be stabilized and maintained at or above Board of Regents policy requirements. 

1. Reserve Funding Practices 
• Establish formal reserve funding practices directing available non-recurring resources 

toward reserve stabilization. 
• Allocate a portion of positive operating variance to reserves when available. 
• Direct appropriate one-time funds (vacancy savings, carryforward balances, lapse funds) 

toward reserve rebuilding. 
• Restrict use of reserves to non-recurring strategic purposes. 

2. Personnel Controls and Vacancy Management (Actions underway) 
• Presidential review and pause on hiring and appointments reflected on the Personnel 

Review Committee (PRC) list. 
• Monitoring staffing levels relative to enrollment and operational need. 

3. Operating Expenditure Controls (Actions underway) 
• Permanent operational efficiency actions reducing operating expenditures by 

approximately $2.7M below the FY26 allocation. 
• Strengthen monitoring controls of operating expenses and corrective action when 

needed. 

4. Overtime and Premium Pay Management (Actions underway) 
• Cap overtime in Facilities and Public Safety at FY25 levels. 
• Scheduling adjustments and staffing pilots to reduce reliance on overtime. 

5. Net Tuition and Enrollment Revenue Improvement (Actions underway) 
• Review institutional financial aid packaging to improve net tuition performance. 

80 



STAFF REPORT FINANCE AND INFRASTRUCTURE COMMITTEE 

• Targeted adjustments to dual and concurrent enrollment strategies. 
• Continued focus on enrollment growth and retention improvement. 

6. Financial Monitoring and Budget Controls (Actions underway) 
• Monthly budget variance reviews and strengthen in-year financial monitoring. 
• Rapid decision cycles to identify savings opportunities, reduce reliance on one-time 

solutions, and continuous refinement of financial forecasts. 

7. Organizational Realignment (Completed / underway) 
• Administrative restructuring completed to streamline leadership roles and operational 

alignment. 
• Academic structure design beginning with faculty leadership, aligning programs with 

enrollment demand and long-term sustainability. 
• Ongoing evaluation of service delivery models to improve operational efficiency. 

8. Impact Investments and Strategic Initiatives 
• Hawkes Innovation Fund supporting faculty and staff initiatives that advance academic 

innovation, workforce partnerships, and student success. 
• Targeted one-time strategic initiative investments designed to strengthen enrollment, 

retention, and revenue generation. 
• All investments include defined return-on-investment benchmarks, ongoing 

performance monitoring, and formal outcome assessment. 

9. Policy Review and System Alignment 
• Review of block grant allocation model. 
• Review of systemwide contra-revenue policy. 
• Evaluation of inter-campus shared services opportunities. 

10. Short-Term System and State Partnership 
• As WCSU implements its multi-year financial stabilization plan, short-term system or 

state support may be necessary to bridge the transition period while structural reforms 
take effect. 

• The scope and structure of any support will be determined in collaboration with CSCU 
leadership and state partners. 

Compliance Path 
• Structural cost containment. 
• Responsible revenue growth. 
• Organizational realignment. 
• Strategic investments with measurable outcomes. 
• Once the institution reaches a rightsized operating structure, reserves will be 

maintained at or above the 30-day operating threshold required by policy. 
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Board of Regents 
CT BOARD OF REGENTS FOR HIGHER EDUCATION 

RESOLUTION 
Concerning 

TUITION REDUCTION PILOT PROGRAM AT CCSU FOR AY 26-27 

March 19, 2026 

WHEREAS, The Board of Regents for Higher Education (“BOR”) pursuant to Connecticut 
General Statute section 10a-6(a)(3) establishes tuition and fee policies for the institutions that 
comprise the Connecticut State Colleges & Universities (“CSCU”); and 

WHEREAS, The BOR in accordance with Connecticut General Statute section 10a-99, shall fix 
fees for the Connecticut State Universities, including Central Connecticut State University 
(“CCSU”) and shall fix fees for such other purposes as the BOR deems necessary; and 

WHEREAS, CCSU has worked to improve its fiscal position, increase enrollment and provide 
programs that align with workforce needs; and 

WHEREAS, Partnerships with external employers represent an avenue for enrollment growth and 
the alignment of academic programs with the State of Connecticut’s current workforce needs and 
to promote degree completion within the adult workforce; and 

WHEREAS, CCSU has reached an agreement with the General Dynamics Electric Boat (in 
accordance with the summary attached to this resolution) for a PILOT tuition reduction program 
and creation of a graduate certificate program in the School of Engineering, Science and 
Technology; and 

WHEREAS, The BOR has a desire to study and examine the effectiveness of tuition discount 
programs for employers, membership organizations, and other similar entities in increasing 
enrollment and financial stability; and 

RESOLVED, that (1) CCSU is authorized to implement the attached agreement on a pilot basis 
for the AY 26-27 in accordance with the agreement presented. 

(2) Further, that a working group of stakeholders from the system universities and colleges shall 
examine other similar programs that offer discounts, the effectiveness of those programs on 
enrollment and retention, overall fiscal impact and such other topics as the working group deems 
appropriate not later than January 2, 2027. 

A True Copy: 

_____________________ 
Karen K. Buffkin, Esq. 
Secretary to the Board 
& General Counsel 
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PARTNERSHIP AGREEMENT   

Central Connecticut State University, hereafter Central, located in New Britain, CT is dedicated to excellence in 
teaching and scholarship and prepares students to be thoughtful, responsible, and successful citizens. Central 
offers a diverse array of academic programs, with more than 100 undergraduate and over 75 graduate options, 
allowing students to tailor their education to their career goals.    

As a designated Preferred Employer,         General Dynamic Electric Boat     hereby agrees to actively 
promote to its employees the collaborative partnership in alignment with the Apprenticeship Training Program 
established with Central and the attendant benefits for professional development through the attainment of 
academic degrees or certificates.   

This Partnership shall become effective upon the date of execution by both parties and shall continue in full 
force and effect for a term of one year, with the option for renewal for subsequent terms upon the mutual 
written agreement of the Parties. The benefits of this Partnership shall exclusively apply to existing employees 
who enroll at Central after the effective date of this Partnership Agreement. Either Party shall have the right to 
terminate this Partnership Agreement without penalty or recourse upon written notice to the other Party. In the 
event of termination by either Party, employees who are actively enrolled at Central pursuant to this Partnership 
shall receive the benefits of the partnership through the end of the current academic semester. 

I. Partner Program Portfolio 

A. Central will provide a reduced tuition structure, allowing General Dynamic Electric Boat employees to 
utilize their tuition dollars efficiently and cost-effectively. Reduced tuition rates are shown in Appendix 
A. 

B. Central and the School of Engineering, Science and Technology will build bespoke graduate 
certificates that are tailored to meet the current and future workforce needs of General Dynamic 
Electric Boat. See specific curriculum in Appendix B. 

C. General Dynamic Electric Boat will complete the Direct Billing Agreement in Appendix C for the 
participants of the Certificate Program and agrees to pay the total amount of tuition and fees, and cost 
of books for all individuals within that program. 

II. Premium Features for General Dynamic Electric Boat 

A. Reduced Tuition 
Central will offer a 5% percent tuition reduction to all General Dynamic Electric Boat employees. 

B. Accelerated Admissions Processing 
Completed applications are typically processed within 72 hours. 

III. Exclusivity 

This agreement is non-exclusive and does not prevent General Dynamic Electric Boat from entering into 
additional education agreements with other colleges and universities. This agreement is only to provide tuition 
and ancillary benefits as outlined in this document. 

83 



AA26-018 

REQUIRED PROVISIONS – STATE OF CONNECTICUT. 

a. Statutory Authority. Connecticut General Statutes §§ 10a-6, 10a-1b, 4a-52a, and/or 10a-151b provide the Institution with 
authority to enter into contracts in the pursuit of its mission. 

b. Claims Against the State. The Contractor agrees that the sole and exclusive means for the presentation of any claim 
against the State arising from this Agreement shall be in accordance with Chapter 53 of the Connecticut General Statutes 
(Claims Against the State) and the Contractor further agrees not to initiate legal proceedings in any state or federal court 
in addition to, or in lieu of, said Chapter 53 proceedings.   

c.   Indemnification 

(a) Contractor shall indemnify, defend and hold harmless the State and its officers, representatives, agents, servants, 
employees, successors and assigns from and against any and all (1) third party Claims arising, directly or indirectly, in 
connection with the Contract; and (2) liabilities, damages, losses, costs and expenses, including but not limited to, attorneys' 
and other professionals' fees, arising, directly or indirectly, in connection with Claims or this Contract. Contractor shall use 
counsel reasonably acceptable to the State in carrying out its obligations under this Section. Contractor’s obligations under 
this Section to indemnify, defend and hold harmless against Claims includes Claims concerning confidentiality of any part 
of or all of the Contractor’s bid, proposal or any Records, any intellectual property rights that may be included in the 
deliverables or performance, other proprietary rights of any person or entity, copyrighted or uncopyrighted compositions, 
secret processes, patented or unpatented inventions, trade secrets, trademarks, articles or appliances furnished or used in 
the performance. 

(b) Contractor shall not be responsible for indemnifying, defending or holding the State harmless from any liability arising 
due to the negligence of the State or any third party acting under the direct control or supervision of the State. 

(c) Contractor shall reimburse the State for any and all damages to the real or personal property of the State caused by the 
acts of Contractor or any Contractor Parties. The State shall give Contractor reasonable notice of any such Claims. 

(d) Contractor’s duties under this Section shall remain fully in effect and binding in accordance with the terms of this 
Contract, without being lessened or compromised in any way, even where the Contractor is alleged or is found to have 
merely contributed in part to the acts giving rise to the Claims or where the State is alleged or is found to have contributed 
to the acts giving rise to the Claims or both. 

(e) Contractor shall carry and maintain at all times during the Term of this Contract, and during the time that any provisions 
survive the Term of this Contract, sufficient commercial general liability insurance to satisfy its obligations under this 
Contract.   Contractor shall name the State as an additional insured on the policy and shall provide a copy of the policy to 
the Agency prior to the effective date of the Contract.  Contractor shall not begin performance until the delivery of the policy 
to the Agency.  The Agency shall be entitled to recover under the insurance policy even if a body of competent jurisdiction 
determines that the Agency or the State is contributorily negligent. 

(f) This section shall survive the Termination of the Contract and shall not be limited by reason of any insurance coverage. 

d. Forum and Choice of Law. The parties deem the Contract to have been made in the City of Hartford, State of Connecticut.   
Both parties agree that it is fair and reasonable for the validity and construction of the contract to be, and it shall be, 
governed by the laws and court decisions of the State of Connecticut, without giving effect to its principles of conflicts of 
laws.   To the extent that any immunities provided by Federal law or the laws of the State of Connecticut do not bar an 
action against the State, and to the extent that these courts are courts of competent jurisdiction, for the purpose of venue, 

Notices. Any notice required to be given pursuant to the terms of this Agreement shall be in writing and shall be 
sent, postage prepaid, by certified mail, return receipt requested, to the Institution or Preferred Employer at the 
address set forth, below. The notice shall be effective on the date of delivery indicated on the return receipt. 

General Dynamic Electric Boat Contact: Lauren Shea Orsi 
Engineering & Design Development Lead lorsi@gdeb.com 
Phone: (860) 639-0070 

Central Connecticut State University 
Christina Robinson 
Associate Vice President for Enrollment Management ChristinaRobinson@Central.edu 
Phone: (860) 832-2364   
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the complaint shall be made returnable to the Judicial District of Hartford only or shall be brought in the United States 
District Court for the District of Connecticut only, and shall not be transferred to any other court, provided, however, that 
nothing here constitutes a waiver or compromise of the sovereign immunity of the State of Connecticut. The Contractor 
waives any objection which it may now have or will have to the laying of venue of any claims in any forum and further 
irrevocably submits to such jurisdiction in any suit, action or proceeding. 

e.   Nondiscrimination. 

(a)   For purposes of this Section, the following terms are defined as follows: 

i."Commission" means the Commission on Human Rights and Opportunities; 
ii."Contract" and “contract” include any extension or modification of the Contract or contract; 
iii."Contractor" and “contractor” include any successors or assigns of the Contractor or contractor; 
iv."Gender identity or expression" means a person's gender-related identity, appearance or behavior, whether or not that gender-

related identity, appearance or behavior is different from that traditionally associated with the person's physiology or 
assigned sex at birth, which gender-related identity can be shown by providing evidence including, but not limited to, 
medical history, care or treatment of the gender-related identity, consistent and uniform assertion of the gender-related 
identity or any other evidence that the gender-related identity is sincerely held, part of a person's core identity or not 
being asserted for an improper purpose;   

v.“good faith" means that degree of diligence which a reasonable person would exercise in the performance of legal duties and 
obligations; 

vi."good faith efforts" includes, but is not limited to, those reasonable initial efforts necessary to comply with statutory or 
regulatory requirements and additional or substituted efforts when it is determined that such initial efforts will not be 
sufficient to comply with such requirements; 

vii."marital status" means being single, married as recognized by the state of Connecticut, widowed, separated or divorced;   
viii."mental disability" means one or more mental disorders, as defined in the most recent edition of the American Psychiatric 

Association's "Diagnostic and Statistical Manual of Mental Disorders", or a record of or regarding a person as having one 
or more such disorders; 

ix."minority business enterprise" means any small contractor (1) fifty-one per cent or more of the capital stock, if any, or assets 
of which are owned by a person or persons who (a) exercise operational authority over the daily affairs of the enterprise, 
(b) have the power to direct the management and policies and receive the beneficial interest of the enterprise, (c) 
possess managerial and technical competence and experience directly related to the principal business activities of the 
enterprise, and (d) are members of a minority, as defined in C.G.S. § 32-9n, or are individuals with a disability, or (2) which 
is a nonprofit corporation in which fifty-one per cent or more of the persons who exercise operational authority over the 
enterprise, (a) possess managerial and technical competence and experience directly related to the principal business 
activities of the enterprise, (b) have the power to direct the management and policies of the enterprise, and (c) are 
member of a minority, as defined in C.G.S. § 32-9n, or are individuals with a disability; and 

x."public works contract" means any agreement (A) for construction, rehabilitation, conversion, extension, demolition or repair 
of changes or improvements in real property, and (B) that is financed in whole or in part by the state, including, but not 
limited to, matching expenditures, grants, loans, insurance or guarantees where such funding equals one hundred fifty 
thousand dollars or more.   

For purposes of this Section, the terms “Contract” and “contract” do not include a contract where each contractor is (1) a 
political subdivision of the state, including, but not limited to, a municipality, unless the contract is a public works 
contract, (2) any other state, including but not limited to any federally recognized Indian tribal governments, as defined 
in C.G.S. § 1-267, (3) the federal government, (4) a foreign government, or (5) an agency of a subdivision, state or 
government described in the immediately preceding enumerated items (1), (2), (3),or (4). 

(b) (1) The Contractor agrees and warrants that in the performance of the Contract such Contractor will not discriminate or 
permit discrimination against any person or group of persons on the grounds of race, color, religious creed, age, marital 
status, national origin, ancestry, sex, sexual orientation, gender identity or expression, status as a veteran, status as a 
victim of domestic violence, status as a victim of sexual assault or status as a victim of trafficking in persons, intellectual 
disability, mental disability or physical disability, including, but not limited to, blindness, unless it is shown by such 
Contractor that such disability prevents performance of the work involved, in any manner prohibited by the laws of the 
United States or of the State of Connecticut; and the Contractor further agrees to take affirmative action to ensure that 
applicants with job-related qualifications are employed and that employees are treated when employed without regard 
to their race, color, religious creed, age, marital status, national origin, ancestry, sex, gender identity or expression, sexual 
orientation, status as a veteran, status as a victim of domestic violence, status as a victim of sexual assault or status as 
a victim of trafficking in persons, intellectual disability, mental disability or physical disability, including, but not limited 
to, blindness, unless it is shown by the Contractor that such disability prevents performance of the work involved; (2) the 
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Contractor agrees, in all solicitations or advertisements for employees placed by or on behalf of the Contractor, to state 
that it is an "affirmative action-equal opportunity employer" in accordance with regulations adopted by the Commission; 
(3) the Contractor agrees to provide each labor union or representative of workers with which the Contractor has a 
collective bargaining Agreement or other contract or understanding and each vendor with which the Contractor has a 
contract or understanding, a notice to be provided by the Commission, advising the labor union or workers’ representative 
of the Contractor's commitments under this Section and to post copies of the notice in conspicuous places available to 
employees and applicants for employment; (4) the Contractor agrees to comply with each provision of this Section and 
Connecticut General Statutes §§ 46a-68e and 46a-68f and with each regulation or relevant order issued by said 
Commission pursuant to Connecticut General Statutes §§ 46a-56, 46a-68e, 46a-68f and 46a-86; and (5) the Contractor 
agrees to provide the Commission with such information requested by the Commission, and permit access to pertinent 
books, records and accounts, concerning the employment practices and procedures of the Contractor as relate to the 
provisions of this Section and Connecticut General Statutes § 46a-56.  If the contract is a public works contract, the 
Contractor agrees and warrants that he or she will make good faith efforts to employ minority business enterprises as 
subcontractors and suppliers of materials on such public works projects. 

(c)   Determination of the Contractor's good faith efforts shall include, but shall not be limited to, the following factors: The 
Contractor's employment and subcontracting policies, patterns and practices; the timing and value of bids; affirmative 
advertising, recruitment and training; technical assistance activities and such other reasonable activities or efforts as 
the Commission may prescribe that are designed to ensure the participation of minority business enterprises in public 
works projects. 

(d)   The Contractor shall develop and maintain adequate documentation, in a manner prescribed by the Commission, of its 
good faith efforts. 

(e)   The Contractor shall include the provisions of subsection (b) of this Section in every subcontract or purchase order 
entered into in order to fulfill any obligation of a contract with the State, and in every subcontract entered into in order to 
fulfill any obligation of a public works contract, and such provisions shall be binding on a subcontractor, vendor or 
manufacturer unless exempted by regulations or orders of the Commission.  The Contractor shall take such action with 
respect to any such subcontract or purchase order as the Commission may direct as a means of enforcing such 
provisions, including sanctions for noncompliance in accordance with Connecticut General Statutes § 46a-56; provided, 
if such Contractor becomes involved in, or is threatened with, litigation with a subcontractor or vendor as a result of such 
direction by the Commission, the Contractor may request the State of Connecticut to enter into any such litigation or 
negotiation prior thereto to protect the interests of the State and the State may so enter. 

(f)   The Contractor agrees to comply with the regulations referred to in this Section as they exist on the date of this Contract 
and as they may be adopted or amended from time to time during the term of this Contract and any amendments thereto. 

(g) Pursuant to subsection (c) of section 4a-60 of the Connecticut General Statutes, the Contractor, for itself and its 
authorized signatory of this Contract, affirms that it understands the obligations of this Section and that it will maintain a 
policy for the duration of the Contract to assure that the Contract will be performed in compliance with the 
nondiscrimination requirements of such section. The Contractor and its authorized signatory of this Contract 
demonstrate their understanding of this obligation by (A) having provided an affirmative response in the required online 
bid or response to a proposal question which asks if the contractor understands its obligations under such sections, (B) 
signing this Contract, or (C) initialing this nondiscrimination affirmation in the following box: □  

Executive Order and Other Enactments.   
(a) All references in this Contract to any Federal, State, or local law, statute, public or special act, executive order, ordinance, 

regulation or code (collectively, “Enactments”) shall mean Enactments that apply to the Contract at any time during its 
term, or that may be made applicable to the Contract during its term. This Contract shall always be read and interpreted in 
accordance with the latest applicable wording and requirements of the Enactments.   At the Contractor’s request, the Client 
Agency shall provide a copy of these Enactments to the Contractor. Unless otherwise provided by Enactments, the 
Contractor is not relieved of its obligation to perform under this Contract if it chooses to contest the applicability of the 
Enactments or the Client Agency’s authority to require compliance with the Enactments. 

(b) This Contract is subject to the provisions of Executive Order No. Three of Governor Thomas J. Meskill, promulgated June 
16, 1971, concerning labor employment practices, Executive Order No. Seventeen of Governor Thomas J. Meskill, 
promulgated February 15, 1973, concerning the listing of employment openings and Executive Order No. Sixteen of 
Governor John G. Rowland promulgated August 4, 1999, concerning violence in the workplace, all of which are 
incorporated into and are made a part of this Contract as if they had been fully set forth in it. 
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(c) This Contract may be subject to (1) Executive Order No. 14 of Governor M. Jodi Rell, promulgated April 17, 2006, 

concerning procurement of cleaning products and services; and (2) Executive Order Nos. 13F and 13G of Governor Ned 
Lamont, promulgated September 3, 2021 and September 10, 2021, respectively, concerning protection of public health and 
safety during COVID-19 pandemic, as extended by Executive Order No. 14A of Governor Ned Lamont, promulgated 
September 30, 2021.   If any of the Executive Orders referenced in this subsection is applicable, it is deemed to be 
incorporated into and made a part of this Contract as if fully set forth in it.   

f. Power to Execute.   The individual signing this Agreement on behalf of the Facility certifies that s/he has full authority to 
execute the same on behalf of the Facility and that this Agreement has been duly authorized, executed and delivered by the 
Facility and is binding upon the Facility in accordance with the terms. 

g. Sovereign Immunity.   The parties acknowledge and agree that nothing in this Contract shall be construed as a modification, 
compromise or waiver by the State of any rights or defenses of any immunities provided by Federal law or the laws of the State 
of Connecticut to the State or any of its officers and employees, which they may have had, now have or will have with respect 
to all matters arising out of this Contract. To the extent that this section conflicts with any other section, this section shall 
govern. 

h. Entire Agreement. This written Agreement shall constitute the entire Agreement between the parties and no other terms and 
conditions in any document, acceptance or acknowledgement shall be effective or binding unless expressly agreed to in 
writing by the Institution.   This Agreement may not be changed other than by a formal written amendment signed by the 
parties hereto and approved by the Connecticut Attorney General, if applicable. 

IN WITNESS WHEREOF, the parties have executed this Contract by their duly authorized representatives 
with full knowledge of and agreement with its terms and conditions. 

General Dynamic Electric Boat    Central Connecticut State University   

Signature of Authorized Representative 

Print Name Print Name 

Signature of Authorized Representative 

Title                Date Title                     Date 
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Appendix A: Reduced Tuition Chart 

Company Name Tuition 
Reduction 

Rate 
Eligible Participants 

General 
Dynamic 

Electric Boat 

5% Tuition reduction benefits apply to all full 
or part time active employees. 
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Appendix B: Certificate Curriculum 

Advanced/Additive Manufacturing Certificate 

• ENGR 510 - Engineering Optimization 
• ME 545 - Design and Analysis of Additive Manufacturing 
• ME 563 - Engineering of Additive Manufacturing Processes 
• ME 565 - Advanced Manufacturing Engineering 
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   DIRECT BILLING AGREEMENT 
  

Sponsor Information 

Company/Agency Name 

Authorized Sponsor 
Representative   

First Name Last Name 

Title 

Rep Email | Billing Email 

Address: Street 
City, State Zip Code   

Phone 

Tax ID # 

Term Sponsored (choose one) Year 

Sponsorship Coverage Information 

Choose the categories covered Choose the coverage amounts 

Tuition Yes No 100% Other Percentage % Max Amount $ 

Fees* Yes No 100% Other Percentage % Max Amount $ 

Books ** Yes No 100% Other Percentage % Max Amount $ 

Supplies ** Yes No 100% Other Percentage % Max Amount $ 

*Fees may include late payment charges if sponsorship agreement is received after the tuition payment deadline.   
*Books/supplies limited to items directly related to completion of assigned coursework - No food, clothing, etc.   
  

Student Information Add additional students on page 3. 

If sponsoring more than 20 students, please upload a PDF attachment with student name, CENTRAL ID# and date of birth. 

Student Name #1 

CENTRAL ID # Date of Birth 

Student Name #2 

CENTRAL ID # Date of Birth 

Authorized Sponsor Representative Signature Date 

Appendix C: Direct Billing Agreement 
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Agreement Endorsement:   
Central considers this agreement to be a contract between Central and the sponsor, in which the sponsor agrees to 
take responsibility for thesponsored student's financial obligations to Central, according to the terms specified in the agreeme 
nt. In signing below, the signatory affirms that they understand the components of the above-mentioned charges and agrees to 
pay them in full, without any selective omissions. In signing below, the signatory affirms that they have read and agreed to the 
terms and conditions on page 2 of this agreement 
form. The individual signing below hereby represents and warrants that they are duly authorized to execute and deliver this agr 
eement on behalf of the sponsoring organization, and that this agreement is binding upon the sponsoring organization in 
accordance with its terms.   
Statement of Contract   
Central Connecticut State University (Central) considers a sponsorship agreement to be a legally 
binding contract between CENTRAL and the sponsor in which the sponsor agrees to take responsibility for the sponsored stud 
ent’s financial obligations to CENTRAL for 
the semester indicated, according to the terms selected and specified in the agreement. Further, the sponsor authorizes CENT 
RAL to bill directly for these financial obligations. Once submitted, the sponsorship agreement will be processed for the 
specified semester and changes are not permitted after the 10-day add/drop deadline. All CENTRAL registration and fiscal 
policies apply to this contract. A new sponsorship agreement must be submitted for each semester.   
      Statement of Liability   
After a sponsorship agreement is executed, CENTRAL considers its financial relationship with the student suspended for the 
term specified in the agreement, and financial liability of the sponsored student transferred to the sponsor. 
Consequently, CENTRAL considers any financial or conditional arrangements made between the student and the sponsor to be 

between the sponsor and the student, with no bearing on the liability the sponsor has to CENTRAL. Therefore, any obligations 
not fulfilled by the student to the sponsor including, but not limited to, non-attendance, non-completion or failure of classes, 
will have no alleviating effects on the sponsor’s liability to CENTRAL. It is understood that if the sponsor fails to remit payment, 
all financial liability reverts to the student. In such cases, the student will be responsible for the full amount and will be subject 
to the school’s standard billing and collections processes. Furthermore, CENTRAL encourages the sponsor to carefully 
consider and evaluate the student’s commitment and trustworthiness before extending a sponsorship to the student.   
     Statement of Agreement to Pay Applicable Tuition Rates   
Tuition rates are set annually by the CENTRAL Board of Trustees and include three categories: In-
State (Residents of Connecticut), Domestic/NEBHE (All residents outside of Connecticut), and International.   

Statement of Agreement to Pay All Fees   
All fees associated with the student’s enrollment at CENTRAL are mandatory. Therefore, if a sponsor agrees to pay fees, the sp 
onsor must pay all the fees assigned to the student or none. Selective payment of fees is not permitted under this agreement. 
Fees include but are not limited to: matriculation fee, college fee, capital fee, technology fee, student service fee, insurance fee 
s, late fees, lab fees, and other course specific consumable fees. Learn more about CENTRAL tuition and fees 
at: https://www.Central.edu/tuition-aid   
     Statement of Agreement regarding FERPA   
In accordance with the Family Educational Rights and Privacy Act (FERPA), no academic, grade, or other personally identifiable 
information (‘PII’) pertaining to the student will be released to the third-party sponsor without the student’s 
written authorization.   
     Statement of Administrative Obligation   
CENTRAL will do everything reasonably possible to assist in the processing of invoices, the itemization of enrollment charges, 
and the processing of sponsor specific billing documentation. However, due to software and personnel 
limitations, CENTRAL cannot commit to all sponsor administrative requests and does not consider noncompliance with these 
requests as justification for nonpayment of agreed upon charges or nonfulfillment of agreed to obligations, as specified in the 
signed agreement.   
     Authorization and Payment Terms   
The Third Party/Direct Billing Agreement 
must be submitted to the Office of Bursar by the semester payment deadline. Failure to do so may result in the assessment 
of late payment fees to the student account, unless the student has other aid or makes other payment arrangements by the 
payment deadline. Late fees will be included in sponsorship billing. Invoices will be e-mailed 
to the authorized sponsor representative by mid-semester after the last day for refundable registration drops and following 
scheduled financial aid disbursements. All payments are due within 30 days of the invoice date and may be paid by company 
check. Failure to pay any balance due in full may result in the following: late fees up to $15.00 per month, loss of ability to 
sponsor future students until the past due balance is paid, subjected to CENTRAL collections processes. 
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Additional Student Information (continued from page 1 if needed) 

Student Name #3 

CENTRAL ID # Date of Birth 

Student Name #4 

CENTRAL ID # Date of Birth 

Student Name #5 

CENTRAL ID # Date of Birth 

Student Name #6 

CENTRAL ID # Date of Birth 

Student Name #7 

CENTRAL ID # Date of Birth 

Student Name #8 

CENTRAL ID # Date of Birth 

Student Name #9 

CENTRAL ID # Date of Birth 

Student Name #10 

CENTRAL ID # Date of Birth 

Student Name #11 

CENTRAL ID # Date of Birth 

Student Name #12 

CENTRAL ID # Date of Birth 

Student Name# 13 

CENTRAL ID # Date of Birth 

Student Name #14 

CENTRAL ID # Date of Birth 

Student Name #15 

CENTRAL ID # Date of Birth 

Student Name #16 

CENTRAL ID # Date of Birth 
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Student Name #17 

CENTRAL ID # Date of Birth 

Student Name #18 

CENTRAL ID # Date of Birth 

Student Name #19 

CENTRAL ID # Date of Birth 

Student Name #20 

CENTRAL ID # Date of Birth 

If sponsoring additional students, attach a complete PDF listing student name, CENTRAL ID# and date of birth in 
mm/dd/yyyy format like the example provided herein.   
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Board of Regents 
CT BOARD OF REGENTS FOR HIGHER EDUCATION 

RESOLUTION 
Concerning 

TUITION REDUCTION PILOT PROGRAM AT CCSU FOR AY 26-27 

March 19, 2026 

WHEREAS, The Board of Regents for Higher Education (“BOR”) pursuant to Connecticut 
General Statute section 10a-6(a)(3) establishes tuition and fee policies for the institutions that 
comprise the Connecticut State Colleges & Universities (“CSCU”); and 

WHEREAS, The BOR in accordance with Connecticut General Statute section 10a-99, shall fix 
fees for the Connecticut State Universities, including Central Connecticut State University 
(“CCSU”) and shall fix fees for such other purposes as the BOR deems necessary; and 

WHEREAS, CCSU has worked to improve its fiscal position and increase enrollment in recent 
years and has engaged in a marketing strategy and increased outreach to potential students; and  

WHEREAS, Partnerships with external employers represent an avenue for enrollment growth and 
the alignment of academic programs with the State of Connecticut’s current workforce needs and 
to promote degree completion within the adult workforce; and 

WHEREAS, CCSU has reached an agreement with the Wethersfield Chamber of Commerce (in 
accordance with the summary attached to this resolution) for a PILOT tuition reduction program; 
and 

WHEREAS, The BOR has a desire to study and examine the effectiveness of tuition discount 
programs for employers, membership organizations, and other similar entities in increasing 
enrollment and financial stability; and therefore, be it 

RESOLVED, that (1) CCSU is authorized to implement the attached agreement on a pilot basis 
for the AY 26-27 in accordance with the agreement presented. 

(2) Further, that a working group of stakeholders from the system universities and colleges shall 
examine other similar programs that offer discounts, the effectiveness of those programs on 
enrollment and retention, overall fiscal impact and such other topics as the working group deems 
appropriate not later than January 2, 2027 

A True Copy: 

_____________________ 
Karen K. Buffkin, Esq. 
Secretary to the Board 
& General Counsel 
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PARTNERSHIP AGREEMENT   

Central Connecticut State University, hereafter Central, located in New Britain, CT is dedicated to excellence in 
teaching and scholarship and prepares students to be thoughtful, responsible, and successful citizens. Central 
offers a diverse array of academic programs, with more than 100 undergraduate and over 75 graduate options, 
allowing students to tailor their education to their career goals.    

As a designated Preferred Employer,         Wethersfield Chamber of Commerce     hereby agrees to actively 
promote to its employees the collaborative partnership established with Central and the attendant benefits for 
professional development through the attainment of academic degrees or certificates.   

This Partnership shall become effective upon the date of execution by both parties and shall continue in full 
force and effect for a term of one year, with the option for renewal for subsequent terms upon the mutual 
written agreement of the Parties. The benefits of this Partnership shall exclusively apply to existing employees 
who enroll at Central after the effective date of this Partnership Agreement. Either Party shall have the right to 
terminate this Partnership Agreement without penalty or recourse upon written notice to the other Party. In the 
event of termination by either Party, employees who are actively enrolled at Central pursuant to this Partnership 
shall receive the benefits of the partnership through the end of the current academic semester. 

I. Partner Program Portfolio 
A. Provide a full suite of high quality, innovative undergraduate and graduate education programs for 
Wethersfield Chamber of Commerce members. A full program list is provided in Appendix A. 

B. Provide a reduced tuition structure allowing Wethersfield Chamber of Commerce members to utilize 
tuition dollars efficiently and cost-effectively. Reduced tuition rates are shown in Appendix B. 

II. Premium Features for Wethersfield Chamber of Commerce 
A. Reduced Tuition 
Central will offer a 5% percent tuition reduction to Wethersfield Chamber of Commerce members. 

B. Accelerated Admissions Processing 
Completed applications are typically processed within 72 hours. 

C. Graduate Studies Scholarship 
A $1,000 scholarship award for full-time graduate students and a $500 scholarship award for part-time 
graduate students is available per semester. 

D. Preferred Access to Office of Career Development 
Central will provide access to promote employment and student internship opportunities at the 
Wethersfield Chamber of Commerce through the Office of Career Development and the Handshake 
Portal. 

E. Communication and Promotion 
Central provides a comprehensive marketing approach aimed at enhancing the membership benefits of 
Wethersfield Chamber of Commerce. Through cooperation with Wethersfield Chamber of Commerce 
internal contact, a program launch, and communication plan will be developed, customized, and 
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executed to distribute information on educational benefits and program options provided to members 
through this partnership. 

Features include: 
• Printed/digital collateral for distribution to Wethersfield Chamber of Commerce members or 

placement in member intranet. Logo sharing on co-branded materials requires approval from both 
parties. 

• Extended invitation for Central to conduct Lunch-and-Learn Sessions and similar informational 
programs (education fairs, rounds, presentations, etc.) for chamber members. 

II. Eligibility 

Employees of a chamber member business or organization who are applying as new students to a degree 
program will qualify for the reduced tuition. The Wethersfield Chamber of Commerce must confirm that the 
member business/organization is in good standing. The Chamber Office will inform Central if a member is 
no longer active, and said member will no longer qualify for discounted tuition. 

III. Exclusivity 

This agreement is non-exclusive and does not prevent Wethersfield Chamber of Commerce from entering 
into additional education agreements with other colleges and universities. 

This agreement’s intent is only to foster and provide tuition and ancillary benefits to eligible employees of a 
chamber member business or organization as outlined in this document. 

The commitment is minimal; the Wethersfield Chamber of Commerce’s only responsibility is to: 

IV. Include the Central Tuition discount in employee’s benefits information 

V. Inform members and their employees of the chamber’s relationship with Central through electronic 
newsletters, new membership packets, on the chamber website and/or during in-person programming. 

Notices. Any notice required to be given pursuant to the terms of this Agreement shall be in writing and 
shall be sent, postage prepaid, by certified mail, return receipt requested, to the Institution or Preferred 
Employer at the address set forth, below. The notice shall be effective on the date of delivery indicated 
on the return receipt. 

Wethersfield Chamber of Commerce 
Ivana Marrero 
Executive Director office@wethersfieldchamber.com 

Central Connecticut State University 
Christina Robinson 
Associate Vice President for Enrollment Management ChristinaRobinson@Central.edu 
Phone: (860) 832-2364   
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REQUIRED PROVISIONS – STATE OF CONNECTICUT. 

a. Statutory Authority. Connecticut General Statutes §§ 10a-6, 10a-1b, 4a-52a, and/or 10a-151b provide the Institution with 
authority to enter into contracts in the pursuit of its mission. 

b. Claims Against the State. The Contractor agrees that the sole and exclusive means for the presentation of any claim 
against the State arising from this Agreement shall be in accordance with Chapter 53 of the Connecticut General Statutes 
(Claims Against the State) and the Contractor further agrees not to initiate legal proceedings in any state or federal court 
in addition to, or in lieu of, said Chapter 53 proceedings.   

c.   Indemnification 

(a) Contractor shall indemnify, defend and hold harmless the State and its officers, representatives, agents, servants, 
employees, successors and assigns from and against any and all (1) third party Claims arising, directly or indirectly, in 
connection with the Contract; and (2) liabilities, damages, losses, costs and expenses, including but not limited to, attorneys' 
and other professionals' fees, arising, directly or indirectly, in connection with Claims or this Contract. Contractor shall use 
counsel reasonably acceptable to the State in carrying out its obligations under this Section. Contractor’s obligations under 
this Section to indemnify, defend and hold harmless against Claims includes Claims concerning confidentiality of any part 
of or all of the Contractor’s bid, proposal or any Records, any intellectual property rights that may be included in the 
deliverables or performance, other proprietary rights of any person or entity, copyrighted or uncopyrighted compositions, 
secret processes, patented or unpatented inventions, trade secrets, trademarks, articles or appliances furnished or used in 
the performance. 

(b) Contractor shall not be responsible for indemnifying, defending or holding the State harmless from any liability arising 
due to the negligence of the State or any third party acting under the direct control or supervision of the State. 

(c) Contractor shall reimburse the State for any and all damages to the real or personal property of the State caused by the 
acts of Contractor or any Contractor Parties. The State shall give Contractor reasonable notice of any such Claims. 

(d) Contractor’s duties under this Section shall remain fully in effect and binding in accordance with the terms of this 
Contract, without being lessened or compromised in any way, even where the Contractor is alleged or is found to have 
merely contributed in part to the acts giving rise to the Claims or where the State is alleged or is found to have contributed 
to the acts giving rise to the Claims or both. 

(e) Contractor shall carry and maintain at all times during the Term of this Contract, and during the time that any provisions 
survive the Term of this Contract, sufficient commercial general liability insurance to satisfy its obligations under this 
Contract.   Contractor shall name the State as an additional insured on the policy and shall provide a copy of the policy to 
the Agency prior to the effective date of the Contract.  Contractor shall not begin performance until the delivery of the policy 
to the Agency.  The Agency shall be entitled to recover under the insurance policy even if a body of competent jurisdiction 
determines that the Agency or the State is contributorily negligent. 

(f) This section shall survive the Termination of the Contract and shall not be limited by reason of any insurance coverage. 

d. Forum and Choice of Law.   The parties deem the Contract to have been made in the City of Hartford, State of Connecticut.   
Both parties agree that it is fair and reasonable for the validity and construction of the contract to be, and it shall be, 
governed by the laws and court decisions of the State of Connecticut, without giving effect to its principles of conflicts of 
laws.   To the extent that any immunities provided by Federal law or the laws of the State of Connecticut do not bar an 
action against the State, and to the extent that these courts are courts of competent jurisdiction, for the purpose of venue, 
the complaint shall be made returnable to the Judicial District of Hartford only or shall be brought in the United States 
District Court for the District of Connecticut only, and shall not be transferred to any other court, provided, however, that 
nothing here constitutes a waiver or compromise of the sovereign immunity of the State of Connecticut. The Contractor 
waives any objection which it may now have or will have to the laying of venue of any claims in any forum and further 
irrevocably submits to such jurisdiction in any suit, action or proceeding. 

e.   Nondiscrimination. 

(a)   For purposes of this Section, the following terms are defined as follows: 

i."Commission" means the Commission on Human Rights and Opportunities; 
ii."Contract" and “contract” include any extension or modification of the Contract or contract; 
iii."Contractor" and “contractor” include any successors or assigns of the Contractor or contractor; 
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iv."Gender identity or expression" means a person's gender-related identity, appearance or behavior, whether or not that gender-

related identity, appearance or behavior is different from that traditionally associated with the person's physiology or 
assigned sex at birth, which gender-related identity can be shown by providing evidence including, but not limited to, 
medical history, care or treatment of the gender-related identity, consistent and uniform assertion of the gender-related 
identity or any other evidence that the gender-related identity is sincerely held, part of a person's core identity or not 
being asserted for an improper purpose;   

v.“good faith" means that degree of diligence which a reasonable person would exercise in the performance of legal duties and 
obligations; 

vi."good faith efforts" includes, but is not limited to, those reasonable initial efforts necessary to comply with statutory or 
regulatory requirements and additional or substituted efforts when it is determined that such initial efforts will not be 
sufficient to comply with such requirements; 

vii."marital status" means being single, married as recognized by the state of Connecticut, widowed, separated or divorced;   
viii."mental disability" means one or more mental disorders, as defined in the most recent edition of the American Psychiatric 

Association's "Diagnostic and Statistical Manual of Mental Disorders", or a record of or regarding a person as having one 
or more such disorders; 

ix."minority business enterprise" means any small contractor (1) fifty-one per cent or more of the capital stock, if any, or assets 
of which are owned by a person or persons who (a) exercise operational authority over the daily affairs of the enterprise, 
(b) have the power to direct the management and policies and receive the beneficial interest of the enterprise, (c) 
possess managerial and technical competence and experience directly related to the principal business activities of the 
enterprise, and (d) are members of a minority, as defined in C.G.S. § 32-9n, or are individuals with a disability, or (2) which 
is a nonprofit corporation in which fifty-one per cent or more of the persons who exercise operational authority over the 
enterprise, (a) possess managerial and technical competence and experience directly related to the principal business 
activities of the enterprise, (b) have the power to direct the management and policies of the enterprise, and (c) are 
member of a minority, as defined in C.G.S. § 32-9n, or are individuals with a disability; and 

x."public works contract" means any agreement (A) for construction, rehabilitation, conversion, extension, demolition or repair 
of changes or improvements in real property, and (B) that is financed in whole or in part by the state, including, but not 
limited to, matching expenditures, grants, loans, insurance or guarantees where such funding equals one hundred fifty 
thousand dollars or more.   

For purposes of this Section, the terms “Contract” and “contract” do not include a contract where each contractor is (1) a 
political subdivision of the state, including, but not limited to, a municipality, unless the contract is a public works 
contract, (2) any other state, including but not limited to any federally recognized Indian tribal governments, as defined 
in C.G.S. § 1-267, (3) the federal government, (4) a foreign government, or (5) an agency of a subdivision, state or 
government described in the immediately preceding enumerated items (1), (2), (3),or (4). 

(b) (1) The Contractor agrees and warrants that in the performance of the Contract such Contractor will not discriminate or 
permit discrimination against any person or group of persons on the grounds of race, color, religious creed, age, marital 
status, national origin, ancestry, sex, sexual orientation, gender identity or expression, status as a veteran, status as a 
victim of domestic violence, status as a victim of sexual assault or status as a victim of trafficking in persons, intellectual 
disability, mental disability or physical disability, including, but not limited to, blindness, unless it is shown by such 
Contractor that such disability prevents performance of the work involved, in any manner prohibited by the laws of the 
United States or of the State of Connecticut; and the Contractor further agrees to take affirmative action to ensure that 
applicants with job-related qualifications are employed and that employees are treated when employed without regard 

to their race, color, religious creed, age, marital status, national origin, ancestry, sex, gender identity or expression, sexual 
orientation, status as a veteran, status as a victim of domestic violence, status as a victim of sexual assault or status as 
a victim of trafficking in persons, intellectual disability, mental disability or physical disability, including, but not limited 
to, blindness, unless it is shown by the Contractor that such disability prevents performance of the work involved; (2) the 
Contractor agrees, in all solicitations or advertisements for employees placed by or on behalf of the Contractor, to state 
that it is an "affirmative action-equal opportunity employer" in accordance with regulations adopted by the Commission; 
(3) the Contractor agrees to provide each labor union or representative of workers with which the Contractor has a 
collective bargaining Agreement or other contract or understanding and each vendor with which the Contractor has a 
contract or understanding, a notice to be provided by the Commission, advising the labor union or workers’ representative 
of the Contractor's commitments under this Section and to post copies of the notice in conspicuous places available to 
employees and applicants for employment; (4) the Contractor agrees to comply with each provision of this Section and 
Connecticut General Statutes §§ 46a-68e and 46a-68f and with each regulation or relevant order issued by said 
Commission pursuant to Connecticut General Statutes §§ 46a-56, 46a-68e, 46a-68f and 46a-86; and (5) the Contractor 
agrees to provide the Commission with such information requested by the Commission, and permit access to pertinent 
books, records and accounts, concerning the employment practices and procedures of the Contractor as relate to the 
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provisions of this Section and Connecticut General Statutes § 46a-56.   If the contract is a public works contract, the  
Contractor agrees and warrants that he or she will make good faith efforts to employ minority business enterprises as 

subcontractors and suppliers of materials on such public works projects. 

(c)   Determination of the Contractor's good faith efforts shall include, but shall not be limited to, the following factors: The 
Contractor's employment and subcontracting policies, patterns and practices; the timing and value of bids; affirmative 
advertising, recruitment and training; technical assistance activities and such other reasonable activities or efforts as 
the Commission may prescribe that are designed to ensure the participation of minority business enterprises in public 
works projects. 

(d)   The Contractor shall develop and maintain adequate documentation, in a manner prescribed by the Commission, of its 
good faith efforts. 

(e)   The Contractor shall include the provisions of subsection (b) of this Section in every subcontract or purchase order 
entered into in order to fulfill any obligation of a contract with the State, and in every subcontract entered into in order to 
fulfill any obligation of a public works contract, and such provisions shall be binding on a subcontractor, vendor or 
manufacturer unless exempted by regulations or orders of the Commission. The Contractor shall take such action with 
respect to any such subcontract or purchase order as the Commission may direct as a means of enforcing such 
provisions, including sanctions for noncompliance in accordance with Connecticut General Statutes § 46a-56; provided, 
if such Contractor becomes involved in, or is threatened with, litigation with a subcontractor or vendor as a result of such 
direction by the Commission, the Contractor may request the State of Connecticut to enter into any such litigation or 
negotiation prior thereto to protect the interests of the State and the State may so enter. 

(f)   The Contractor agrees to comply with the regulations referred to in this Section as they exist on the date of this Contract 
and as they may be adopted or amended from time to time during the term of this Contract and any amendments thereto. 

(g) Pursuant to subsection (c) of section 4a-60 of the Connecticut General Statutes, the Contractor, for itself and its 
authorized signatory of this Contract, affirms that it understands the obligations of this Section and that it will maintain a 
policy for the duration of the Contract to assure that the Contract will be performed in compliance with the 
nondiscrimination requirements of such section. The Contractor and its authorized signatory of this Contract 
demonstrate their understanding of this obligation by (A) having provided an affirmative response in the required online 
bid or response to a proposal question which asks if the contractor understands its obligations under such sections, (B) 
signing this Contract, or (C) initialing this nondiscrimination affirmation in the following box: □  

Executive Order and Other Enactments.   
(a) All references in this Contract to any Federal, State, or local law, statute, public or special act, executive order, ordinance, 

regulation or code (collectively, “Enactments”) shall mean Enactments that apply to the Contract at any time during its 
term, or that may be made applicable to the Contract during its term. This Contract shall always be read and interpreted in 
accordance with the latest applicable wording and requirements of the Enactments.   At the Contractor’s request, the Client 
Agency shall provide a copy of these Enactments to the Contractor. Unless otherwise provided by Enactments, the 
Contractor is not relieved of its obligation to perform under this Contract if it chooses to contest the applicability of the 
Enactments or the Client Agency’s authority to require compliance with the Enactments. 

(b) This Contract is subject to the provisions of Executive Order No. Three of Governor Thomas J. Meskill, promulgated June 
16, 1971, concerning labor employment practices, Executive Order No. Seventeen of Governor Thomas J. Meskill, 
promulgated February 15, 1973, concerning the listing of employment openings and Executive Order No. Sixteen of 
Governor John G. Rowland promulgated August 4, 1999, concerning violence in the workplace, all of which are 
incorporated into and are made a part of this Contract as if they had been fully set forth in it. 

(c) This Contract may be subject to (1) Executive Order No. 14 of Governor M. Jodi Rell, promulgated April 17, 2006, 
concerning procurement of cleaning products and services; and (2) Executive Order Nos. 13F and 13G of Governor Ned 
Lamont, promulgated September 3, 2021 and September 10, 2021, respectively, concerning protection of public health and 
safety during COVID-19 pandemic, as extended by Executive Order No. 14A of Governor Ned Lamont, promulgated 
September 30, 2021.   If any of the Executive Orders referenced in this subsection is applicable, it is deemed to be 
incorporated into and made a part of this Contract as if fully set forth in it.   

f. Power to Execute.   The individual signing this Agreement on behalf of the Facility certifies that s/he has full authority to 
execute the same on behalf of the Facility and that this Agreement has been duly authorized, executed and delivered by the 
Facility and is binding upon the Facility in accordance with the terms. 

g. Sovereign Immunity.   The parties acknowledge and agree that nothing in this Contract shall be construed as a modification, 
compromise or waiver by the State of any rights or defenses of any immunities provided by Federal law or the laws of the State 
of Connecticut to the State or any of its officers and employees, which they may have had, now have or will have with respect 
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to all matters arising out of this Contract. To the extent that this section conflicts with any other section, this section shall 
govern. 

h. Entire Agreement. This written Agreement shall constitute the entire Agreement between the parties and no other terms and 
conditions in any document, acceptance or acknowledgement shall be effective or binding unless expressly agreed to in 
writing by the Institution.   This Agreement may not be changed other than by a formal written amendment signed by the 
parties hereto and approved by the Connecticut Attorney General, if applicable. 

IN WITNESS WHEREOF, the parties have executed this Contract by their duly authorized representatives 
with full knowledge of and agreement with its terms and conditions. 

Wethersfield Chamber of Commerce          Central Connecticut State University 

  

Signature of Authorized Representative 

Print Name Print Name 

Signature of Authorized Representative 

Title                   Date Title                         Date 
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Appendix A: Program Listing 

All programs are eligible for participation. 
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Appendix B: Reduced Tuition Chart 

  

Client Names Tuition 
Reduction 

Rate 
Eligible Participants 

Active Members 
of Wethersfield Chamber 

of Commerce 
5% 

Tuition reduction benefits apply to each 
Client's full or part time active employees. 

  

102 



Board of Regents 
CT BOARD OF REGENTS FOR HIGHER EDUCATION 

RESOLUTION 
Concerning 

TUITION REDUCTION PILOT PROGRAM AT ECSU FOR AY 26-27 

March 19, 2026 

WHEREAS, The Board of Regents for Higher Education (“BOR”) pursuant to Connecticut 
General Statute section 10a-6(a)(3) establishes tuition and fee policies for the institutions that 
comprise the Connecticut State Colleges & Universities (“CSCU”); and 

WHEREAS, The BOR in accordance with Connecticut General Statute section 10a-99, shall fix 
fees for the Connecticut State Universities, including Eastern Connecticut State University 
(“ECSU”) and shall fix fees for such other purposes as the BOR deems necessary; and 

WHEREAS, ECSU has worked to improve its fiscal position and increase enrollment in recent 
years and has engaged in a marketing strategy and increased outreach to potential students; and  

WHEREAS, Partnerships with external employers represent an avenue for enrollment growth and 
the alignment of academic programs with the State of Connecticut’s current workforce needs and 
to promote degree completion within the adult workforce; and 

WHEREAS, ECSU has reached an agreement with the Department of Energy and Environmental 
Protection  (in accordance with the summary attached to this resolution) for a PILOT program for 
DEEP employees to audit classes in a program in Educational Collaborations in Environmental 
Earth Science in order to enhance their know and skills by cohorts of DEEP employees; and 

WHEREAS, The BOR has a desire to study and examine the effectiveness of tuition discount 
programs for employers, membership organizations, and other similar entities in increasing 
enrollment and financial stability; and 

RESOLVED, that (1) ECSU is authorized to implement the attached agreement on a pilot basis 
for the AY 26-27 in accordance with the agreement presented. 

(2) Further, that a working group of stakeholders from the system universities and colleges shall 
examine other similar programs that offer discounts, the effectiveness of those programs on 
enrollment and retention, overall fiscal impact and such other topics as the working group deems 
appropriate not later than January 2, 2027. 

A True Copy: 

_____________________ 
Karen K. Buffkin, Esq. 
Secretary to the Board 
& General Counsel 
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To be provided by Sponsoring Agency 
PS# Core CT Contract # PO# 

Rev. 7/6/12 

MEMORANDUM OF AGREEMENT 
BETWEEN THE 

DEPARTMENT OF ENERGY AND ENVIRONMENTAL PROTECTION AND   
EASTERN CONNECTICUT STATE UNIVERSITY 

This Agreement is entered into by the Department of Energy and Environmental Protection (DEEP) and Eastern 
Connecticut State University (Eastern) for the purpose of undertaking a project of mutual interest.  

1. Duration:  The period of this Agreement shall begin on 7/1/2026 and shall expire on 6/30/2029. 

2. Title: This project is entitled: “Educational Collaborations in Environmental Earth Science.” 

3. Purpose:  The purpose of this project is to establish a partnership between DEEP and Eastern to benefit 
both Eastern students and DEEP employees.  DEEP employees will have an opportunity to enhance 
background knowledge in subject areas taught within the Environmental Earth Science Department at 
Eastern.  This will be achieved by having DEEP employees enrolled as auditors in open courses that are 
also enrolled by current Eastern students.  Eastern faculty will provide feedback to DEEP regarding 
employee performance and skill development at the conclusion of each course.  Eastern students will be 
exposed to professional development opportunities, work alongside professionals in the field, and access 
the DEEP network via instructor led discussions and invited speakers related to relevant careers within 
DEEP. 

4. Authorizations:   The Department of Energy and Environmental Protection is authorized to enter into 
agreements pursuant to CGS Sec. 4-8 as amended. The University is authorized to enter into agreements 
pursuant to CGS Sec. §§ 10a-6, 10a-1b, 4a-52a, and /or 10a-151b as amended. 

5. Total Project Costs: This agreement will set up a partnership tuition discount through which DEEP employees 
will be able to enroll as auditors for $250 per course. We anticipate 5-7 DEEP employees will enroll each 
semester across one or two ECSU courses.   

6. Project Directors:  The following individuals are designated to serve as Project Directors (or Project Managers 
or Principal Investigators): 

For Eastern For the DEEP 
Meredith Metcalf 
Professor 
Eastern Connecticut State University 
83 Windham Street 
Willimantic, CT  06226 
E-Mail: metcalfm@easternct.edu 
Phone: (860) 465-4370 

Graham Stevens 
Bureau Chief of the Bureau of Water Protection and 
Land Reuse 
DEEP 
79 Elm Street 
Hartford, CT  06106-5127 
E-Mail: graham.stevens@ct.gov 
Phone: (860) 424-2392 
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7. Business Contacts:  The following individuals are designated to serve as contacts for business matters: 

For the Eastern Connecticut State University: For the DEEP: 
Cheryl Wilson 
Provost 

Laurie Valente 
Bureau Business Officer 

Eastern Connecticut State University 
83 Windham Street 
Willimantic, CT 06226 
E-Mail: wilsoncher@easternct.edu   
Phone: (860) 465-4574 

DEEP - FSS – Financial Management Division 
79 Elm Street 
Hartford, CT 06106-5127 
E-Mail: laurie.valente@ct.gov   
Phone (860) 424-3604 

8. Description: Eastern will allow DEEP employees to enroll as auditors in open courses being offered within 
the Environmental Earth Sciences for the agreed upon rate of $250/person for each course (employees may 
be enrolled in multiple courses for the duration of the MOA).  As provided below in paragraph 10, if Project 
Directors determine that a lab portion of a particular class is necessary, Eastern may request and DEEP may 
pay Eastern’s fees associated with equipment and materials used in any such labs. 

DEEP Commitments 
DEEP agrees to: 

• Promote the partnership within the agency through internal HR communications, training announcements, 
and learning-and-development channels. 

• Encourage employee participation in Eastern’s courses, professional development opportunities, and 
academic programs relevant to agency needs. 

• Collaborate with Eastern to identify workforce skill areas and help inform appropriate course and training 
offerings. 

• Provide reasonable support for Eastern-led educational activities, which may include sharing subject-matter 
expertise, case studies, or guest presentations when available. 

• Facilitate opportunities for Eastern students to engage with DEEP programs, such as informational sessions, 
job-shadowing experiences, or internship connections, when feasible. 

Benefits to Eastern 
Eastern will benefit from this partnership through: 

• Enhanced learning environments supported by DEEP expertise, equipment access, and technical capabilities 
that strengthen Eastern’s learning environment for both Eastern students and DEEP employees. 

• Opportunities to integrate real-world environmental data, practices, and field methods into coursework and 
student research. 

• Increased collaboration between Eastern faculty, students, and DEEP professionals, creating a shared setting 
for applied learning and problem-solving. 

• Enhanced experiential learning options for students, including guest talks, field demonstrations, and exposure 
to current environmental challenges. 

• Stronger connections to state environmental initiatives, helping align academic programs with workforce 
needs and emerging industry practices. 

• Greater visibility for Eastern as a partner in workforce development and environmental leadership. 

9. Location: DEEP employees will be required to attend and complete course work as a traditional Eastern 
student.  All classes will be offered on the ECSU campus. For 4-credit, lab course, the Program Directors 
shall jointly determine if the DEEP employee would be required to compete the lab portion of the class.     

10. Deliverables:  

A. EASTERN and DEEP shall agree upon a DEEP employee feedback form before the end of the first 
Eastern semester that follows the execution of this MOA. 
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B. EASTERN shall submit an accounting of the number of DEEP employee participants per class within 8 
weeks of the completion of its semester when any DEEP employee attends an Eastern class under this 
MOA. 

C. DEEP shall submit to Eastern individual feedback forms within 4 weeks of the completion of its semester 
when any DEEP employee attends an Eastern class under this MOA. 

D. DEEP employees will receive a grade of “AU”/audit for any classes taken as part of this partnership and 
are advised that courses taken through this partnership cannot be counted toward a certificate or degree. 

11. Schedule of Reports:  

A. Project Summaries:  Following execution of this Agreement, Eastern shall provide summaries of project 
status to Graham Stevens and Laurie Valente once every six months during the time in which this 
Agreement is in effect.  Such summaries shall include a brief description (1 or more pages) indicating the 
work completed to date and the anticipated project completion date if different from the current Agreement 
expiration date. 

B. Project Completion Report:  Within 30 days of the expiration date of this Agreement,  Eastern shall 
submit documentation, satisfactory to the DEEP Commissioner, demonstrating that all the elements of 
the Scope of Work have been met including, but not limited to: list of courses and DEEP employees 
enrolled in each, complete financial report broken down by semester, course outcomes associated with 
each course, and a brief summary of employees attainment of course outcomes (satisfactory or 
unsatisfactory performance summary.   

C. Fiscal reports are required on an annual basis 

12. Submission of Materials: For the purposes of this agreement, all correspondence, summaries, reports, products 
and extension requests shall be submitted to: 

Graham Stevens 
Department of Energy and Environmental Protection 
Bureau of Water Protection and Land Reuse 
79 Elm Street 
Hartford, CT 06106-5127 

All invoices must include the PO #, PSA #, Project Title, DEEP Bureau/Division name, amount dates and 
description of services covered by the invoice, and shall be submitted to: 

DEEP – Financial Management Division 
Accounts Payable 
79 Elm Street 
Hartford, CT 06106-5127 

13. Payment Schedule:  Following execution of this Agreement, payments shall be made within thirty (30) days 
after DEEP’s receipt and approval of itemized service transfer invoices submitted by Eastern, along with any 
documentation demonstrating completion of specific tasks to the satisfaction of the DEEP as listed below. 
No payment shall be released prior to dispatch of an associated Purchase Order entered into Core-CT.  All 
Transfer Invoices shall reference the Purchase Order number. Payment may be withheld if deliverables and/or 
reports have not been received and approved by DEEP in accordance with the terms of this agreement. Payments 
shall be disbursed as follows: 

A. As stated above, fiscal reports are provided to the DEEP on an annual basis.  Therefore, DEEP agrees to 
make payments within 30 days of receiving the annual report.  

14. Cancellation:  Either Party may terminate this Agreement at any time upon 60 days written notice to the other 
Party.  Expenses incurred prior to the date of termination plus the costs of all noncancellable commitments, 

106 



Page 3 

including termination costs of project personnel, will be borne by the sponsoring agency, as applied to the 
specific project. 

15. Refunds of Over Payment: Should total project costs be less than the amount of payments made by DEEP, 
Eastern Connecticut State University shall refund any remaining funds to the Connecticut Department of Energy 
and Environmental Protection within 90 days of the Agreement’s expiration date. 

16. Extensions/Amendments: Formal written amendment of the agreement is required for extensions to the final 
date of the agreement period and to terms and conditions specifically stated in the original agreement and any 
prior amendments, including but not limited to: 

A. revisions to the maximum agreement payment, 
B. the total unit cost of service 
C. the agreement’s objectives, services, or plan, 
D. due dates for reports 
E. completion of objectives or services, and 
F. any other agreement revisions determined material by DEEP. 

If it is anticipated that the project cannot be completed as scheduled, a no-cost extension must be requested in 
writing no later than 60 days prior to the expiration date of the agreement.  Said extension request shall include a 
description of what work has been completed to date, shall document the reason for the extension request, and 
shall include a revised work schedule and project completion date.  If deemed acceptable, approval shall be 
received in the form of an agreement amendment. 

17. Transfer of Grant Prohibited This agreement may not be transferred from one institution to another. 

18. CFDA Number: N/A.  (Include if federal funding is used) 

19. Approved by: 

DEPARTMENT OF ENERGY AND 
ENVIRONMENTAL PROTECTION 

EASTERN CONNECTICUT STATE 
UNIVERSITY 

APPROVED APPROVED 

Date: Date: 

By: By: 
Authorized Signature pursuant to CGS § 4-8 Authorized Signature pursuant to CGS § 4-8 

Amount Dept Fund SID Program Project Activity Bud Ref Agency CF 1 Agency CF 2 Account 

Funds Available: _____________________________________ Date:  _____________ 
DEEP Financial Management Division 
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Board of Regents 
CT BOARD OF REGENTS FOR HIGHER EDUCATION 

RESOLUTION 

Approving the Extension of the Contract for Outside Audit Services 

March 19, 2026 

WHEREAS, The Board of Regents under the provisions C.G.S. § 10a-6(a)(15), the Board of Regents 
for Higher Education is vested with authority to “make or enter into contracts, leases or other agreements 
in connection with its responsibilities. . .”. for the Connecticut State Colleges and Universities System 
(CSCU); and  

WHEREAS, Effective December 1, 2025 the Board of Regents adopted the CSCU Contracting and 
Signatory Authority Policy; and 

WHEREAS, In accordance with subsection G of such policy contracts exceeding $2.5 million dollars 
as well as contracts for the engagement of Independent Auditors by the CSCU System Office, College 
or University must be reviewed and approved; and 

WHEREAS, the contract with Grant Thornton, independent auditors for the CSCU system was awarded 
through an RFP process, and in accordance with its terms an amendment to extend the contract until 
April 30, 2028 in the amount of $950,000.00 bringing the overall total of the contract to $4.225 million 
in total; therefore, be it 

RESOLVED, That the amendment to the contract between CSCU and Grant Thornton for outside audit 
services is hereby approved.  

A True Copy: 

_____________________ 
Karen K. Buffkin, Esq. 
Secretary to the Board 
& General Counsel 
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No. Institution Contractor New or Amendment Contract Approval 
Amount 

Contract Start 
Date 

Contract End 
Date Description/Purpose Fund Source 

Contract 
Business 

Owner 
Sourcing 

1 

CSCU on behalf of 
CSU, CT State, and 
COSC 

Grant Thornton LLP Amendment 4,225,000.00 $   5/1/2021 4/30/2028 Contractor provides auditing, management 
advisory, and other related services to 
CSCU System office and all Institutions. 
Original Contract Value $3,275,000 adding 
$950,000 to extend the term to 4/30/2028 to 
provide continued audit services. 

Operating CSCU 
Controller 

RFP CSCU-2102 
(For Original 
Contract) 

BOARD OF REGENTS 
Finance Committee 

MARCH MEETING 

CONTRACTS FOR APPROVAL 
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No. Institution Contractor New or Amendment Contract Value Contract Start 
Date 

Contract End 
Date Description/Purpose Fund Source 

Contract 
Business 

Owner 
Sourcing 

Signed (Y or N) 

1 CSCU System Office Robert Ferrilli LLC New $2,000,000 2/3/2026 1/31/2031 
Banner Technical Subject Matter Experts to 

implement Banner cloud hosted to Saas. 
System wide contract for all institutions. 

Various CSCU CIO 
Cooperative 
Purchasing 

Program 
Y 

2 Eastern Connecticut The Nutmeg Company New $1,925,200 1/2/2026 9/8/2026 Pool Remodel Project ECSU 26-1091 Bond Funds Facilities Bid ECSU#2026-
104 Y 

CONTRACTS FOR INFORMATION 

Finance Committee 
BOARD OF REGENTS 

MARCH MEETING 
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Connecticut State Colleges & Universities 61 Woodland St, Hartford, CT 06105 www.ct.edu 

MEMORANDUM 

To: Dr. O. John Maduko, Chancellor 
From: Jennifer Person, AVC of Human Resources and Labor Relations   
Date: December 16, 2025 
Subject: Student Employment Pay Adjustments – Connecticut Minimum Wage Increase 

Background 

Effective January 1, 2026, Connecticut’s minimum wage will increase to $16.94 per hour in 
accordance with Public Act 19-4. This statute requires annual adjustments to the minimum wage 
based on the Employment Cost Index (ECI), as calculated by the U.S. Department of Labor. For the 
twelve-month period ending June 30, 2025, the ECI rose by 3.6%. The Connecticut Department of 
Labor Commissioner subsequently announced a $0.59 increase, raising the minimum wage from 
$16.35 to $16.94 per hour. 

Impact on CSCU Student Employment 

This adjustment directly affects student labor and work study positions across the CSCU system. 
Student employees provide essential operational support and services, and aligning pay rates with the 
new minimum wage will ensure compliance with state law; strengthen recruitment and retention of 
student workers; and further support the student employment experience as a meaningful component 
of the educational experience. 

Recommended Student Pay Ranges (Effective January 1, 2026) 

I seek your approval of the updated minimum and maximum student pay ranges below, in accordance 
with Policy 2.3, Student Work Pay Rate Schedule. These new pay ranges are supported by business 
owners and key stakeholders throughout the CSCU System. The estimated budgetary impact is also 
included below. 

Level Description Hourly Range 
Min Max 

Class I Position requiring no work experience or some experience and/or 
training sufficient to work at semi-skilled jobs not requiring supervisory 
responsibility. 

$16.94 $21.00 

Class II Position requiring demonstrated skills and/or technical knowledge with 
capability of assuming extra responsibilities such as supervision of 
others. 

$17.46 $21.50 

Class III Advanced position requiring skills and knowledge acquired through 
prior employment or training in the appropriate area. This class 
usually requires supervisory responsibilities or the ability to work 
independently on projects requiring specialized skills. 

$18.49 $22.00 
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Connecticut State Colleges & Universities 61 Woodland St, Hartford, CT 06105 www.ct.edu 

Please let me know if you have any questions or concerns. Once approved, we will work with 
colleagues across the system to implement these changes. 

cc: Jessica Paquette, Vice Chancellor for System Affairs & Chief of Staff 
Lloyd Blanchard, Interim Vice President of Administration & Chief Financial Officer 
Michael Lopez, Director of Compensation and Administration 
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