
Board of Regents
AGENDA

HR & Administration Committee 
Friday, June 12, 2026 @ 12:00 PM 

Conducted Virtually 
Live-streamed at:  https://www.youtube.com/live/RfxZTTBZATc 

1. Call to Order and Declaration of Quorum

2. Introductory Remarks by Committee Chair

3. Adoption of Agenda

4. Approval of Previous Meeting Minutes
a) April 17, 2026………………………………………………………………………………………... Page 2 

5. Action Items
a) Management/Confidential and Unrepresented Wage Increases

6. Adjournment

HR & Administration Committee members 
Sopia Jappinen, Chair 
Richard J. Balducci 
Del Cummings 

Juanita James 
Elease Wright 
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HR & Administration Committee 
DRAFT MINUTES 

Friday, April 17, 2026 @ 12:00 PM 
Conducted via Webex 

Members 
• Sophia Jappinen, Chair
• Richard J. Balducci
• Delwyn Cummings
• Juanita T. James
• Elease E. Wright

Call to Order  
Committee Chair Sophia Jappinen called the special meeting to order at 12:02 PM. 

Roll Call 
Present: 

• Regent Sophia Jappinen, Chair
• Regent Juanita James
• Regent Elease Wright

A quorum was reached. Regent Richard Balducci was absent. Regent Delwyn Cummings joined 
later during the meeting. 

CSCU Staff in Attendance 
• Jennifer Person, Assistant Vice Chancellor of Human Resources & Labor Relations
• Dr. Tamara O’Day Stevens, AVP of Enrollment Management and Student Success
• Chris Wethje, CHRO, Central Connecticut State University
• Felicia Brown, Director of Board Affairs and Associate Board Secretary
• Rachel Cunningham, Administrative Assistant

Adoption of the Agenda 
• Motion to adopt the agenda by Regent James; seconded by Regent Wright
• Vote: Unanimous approval; agenda adopted

Approval of Previous Meeting Minutes 
• November 13, 2025 minutes

o Motion to approve by Regent James; seconded by Regent Wright
o Vote: unanimous approval; minutes approved

• December 5, 2025 minutes
o Motion to approve by Regent James; seconded by Regent Wright
o Vote: unanimous approval; minutes approved
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Action Items 
A. CSCU Policy on Volunteers 
Assistant Vice Chancellor Jennifer Person and CHRO Chris Wetchie presented the proposed CSCU 
Policy on Volunteers. 

Overview: 
• Prior to this policy, there was no standardized system-wide guidance on volunteers. 
• Practices varied across campuses, creating inconsistency and potential liability risks. 
Key Provisions: 
• Establishes a clear definition of “volunteer” 
• Requires background checks where appropriate 
• Designates Human Resources as the central repository for tracking volunteers 
• Defines supervision expectations 
• Confirms that volunteers are subject to Board policies and codes of conduct 
Discussion Highlights: 
• Past handling of volunteer issues lacked consistency 
• Concern raised regarding liability and student safety 
• Recommendation to consider explicitly exempting Board of Regents members 
• Emphasis on balancing safety requirements with minimizing barriers to volunteer 

participation 
• Importance of creating a streamlined and welcoming onboarding process 
Motion and Approval:  
• Motion to endorse the CSCU Policy on Volunteers by Regent Wright; seconded by Regent 

James 
• Vote: Unanimous approval 
• Policy endorsed; will be presented to the full Board for consideration at May 2026 meeting 

 
Informational Items 
Professional Development Update 
Dr. O’Day Stevens provided an overview of system-wide professional development initiatives. 

Key Highlights: 
• Over 2,000 participants engaged across programs 
• Offerings included:  

o AI professional development sessions 
o Compliance and ethics workshops 
o Accessibility and Universal Design for Learning (UDL) programs 
o Leadership Academy (emerging, mid-level, and senior leaders) 
o Campus-specific training workshops 

Notable Initiatives: 
• AI training series with high participation (600+ attendees) 
• “Escaping Inaccessibility” experiential accessibility program 
• Leadership Academy recognized with national awards 
• Monthly system-wide collaboration meetings for faculty development 
Discussion Highlights: 
• Strong positive feedback based on pre- and post-training evaluations 
• Sustainability of programming identified as a priority 
• Ongoing challenges related to accessibility for dual enrollment students 
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• Regents expressed interest in participating in leadership and professional development 
programming 
 

B. HR Business Process Improvements 
Assistant Vice Chancellor Person presented HR operational and technological improvements. 
Key Initiatives: 

1. Reporting & Data Analytics 
• Development of 250+ operational reports 
• Improved data integrity, compliance and transparency 
• Supported payroll, labor relations, financial reporting, and external reporting 

requirements 
2. Payroll Process Improvements 

• Automation of key processes, including: 
o Batch processing 
o Timesheet approval notifications 

 Reduced manual work from 40+ hours to ~45 minutes per payroll cycle 
 Estimated annual savings: $42,000–$60,000 

• Other improvements implemented, including:  
o Numerous biweekly reconciliation processes 
o Enhanced paycheck transparency 
o Centralized documentation via SharePoint 

3. CT State Employee Directory 
• Collaborative engagement to improve data accuracy and consistency 
• Identified system-wide data integrity issues for future improvement 

4. ServiceNow Implementation (In Progress) 
• New system for payroll and HR service requests 
• Benefits include:  

o Standardized intake and tracking 
o Improved response times 
o Enhanced analytics on employee inquiries 

• No additional cost due to use of existing licenses 
Discussion Highlights: 

• Regents emphasized importance of sustainable systems and reduced reliance on 
individuals 

• Recognition of strong foundational improvements 
• Discussion on need for continued change management and system-wide consistency 

 
Executive Session 

• Motion to enter executive session pursuant to statutory requirements by Regent Wright; 
seconded by Regent James 

• Vote: Unanimous approval 
• Purpose: Discussion of preliminary draft materials 
• No votes or actions taken during or after executive session 

Adjournment 
• Motion to adjourn by Regent Cummings; seconded by Regent Wright 
• Vote: unanimous approval to adjourn the meeting at 1:59 PM 
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Teaching & Learning
2025–26 Academic Year Report

Forrest Helvie, Ph.D.  |  System Lead, Teaching & Learning  |  CSCU System Office

Presented to the Board of Regents

Supporting faculty, staff, and leaders across the CSCU system
through professional development, partnerships, and innovation. 5



Year at a Glance

7
AI Professional

Development Sessions

2
Compliance &

Ethics Workshops

3
Accessibility &
UDL Programs

3
Leadership Academy

Programs

3
Campus Partnership

Workshops

2,000+
System Reach
(Participants)
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AI Professional Development

Basics of AI for Higher Education

4-Part Virtual Series  |  January 2026

• Jan 9 — Crafting Your Classroom AI Use Guidelines
• Jan 16 — Basics of Prompt Engineering
• Jan 23 — Equitizing Your Course with AI
• Jan 30 — AI-Resistant Assignments

Audience: All CSCU faculty, staff & administrators

Participation: 600+ (combined)

AI Series 2.0

3-Part Virtual Series  |  Late April–Early May 2026

• Beyond the Detector: Recognizing Authentic 
Student Voice

• From Suspicion to Conversation: Navigating AI 
Misuse

• Designing Online & Hybrid Courses for Authentic 
Engagement

Audience: All CSCU faculty, staff & administrators

Participation: Projected 400+ (combined)

Keynote Speaker — CT State Gateway AI Summit  |  Late May 2026
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Conversations on Compliance

01
CompletedEthics in CSCU

January 30, 2026  |  11:00 AM – 12:00 PM

Explored ethical considerations for CSCU employees through an interactive case scenario involving vendor 
relationships, conference invitations, and institutional reputation risks.

Piloted with System Office staff 

02
UpcomingFERPA

Late April 2026

Examination of FERPA obligations for faculty and staff, with a focus on practical compliance in instructional and 
administrative contexts.

Open to all CSCU employees 

Participation: Session 1 — 26  |  Session 2 — Projected 100+
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Accessibility & Universal Design for Learning

Escaping Inaccessibility Program
Immersive, hands-on accessibility training delivered at two CT State campuses

CT State Middlesex

September 2025

Role: Contributor  |  Participants: 55

CT State Capital

October 2025

Role: Contributor  |  Participants: 25

Introduction to UDL Workshop

March 2026  |  CT State — Office of Disability & Accessibility Services

Introduced Universal Design for Learning principles to faculty and staff in support of 
accessible and inclusive course design.

Participation: 73 Watch: Escaping Inaccessibility
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CSCU Leadership Academy

Senior Leaders Program
January 2026

Leadership development cohort for senior-level CSCU administrators.

Participation

13

Emerging Leaders Program
March–May 2026

Multi-session cohort program for mid-career professionals across the CSCU system.

Participation

24

Spring PLC Speaker Series
February 27–May 8, 2026

Telling My Story: Leadership Pathways Across CSCU
Featured speakers: Chancellor Maduko · AVP Diamond · President Ismaili · President Mathis

Participation

250+*
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Campus Partnership Workshops

CT State Middlesex

Supervisors Training
March 2026  |  Half-Day

• Effective 1:1 Meetings
• Evaluation Process for Effective Professional Development Participation: 30

CT State Manchester

Evaluation Process for Effective Professional Development
Mid-April 2026

• Workshop for campus supervisors and administrators Participation: Projected 20

CT State Gateway

AI Summit — Keynote Address
Late May 2026

• System-level keynote on AI integration in teaching and learning Participation: Projected 
75+
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Ongoing System Initiatives

CSCU Center for Excellence in Teaching & Learning (CETL)
September 2025–Ongoing  |  Role: Monthly Meetings Facilitator

Facilitating regular system-wide convenings of the CETL, supporting coordination, shared priorities, and cross-institutional 
collaboration in teaching and learning practice.

Academic Leader Consulting & Coaching
September 2025–Ongoing  |  Role: Consultant  |  ~10–15 hours

Providing individualized consulting and coaching support to academic leaders across CSCU institutions on professional development, 
leadership, and instructional strategy.
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Participant Voice: AI & Accessibility Programming

“
I really was blown away about simple word problems containing 
hidden bias. I will be running my questions through now!

— Equitizing Your Course with AI

“
These workshops have given light to a subject that I was not familiar 
with previously.

— Equitizing Your Course with AI

“
Great first session with lots of insightful comments and conversation! 
Looking forward to next week!

— Basics of AI for Higher Education

“
The event was so well organized and a great opportunity to 
collaborate with colleagues and students.

— Escaping Inaccessibility

“
Fun event that didn't feel like 'training' — we learned good things!

— Escaping Inaccessibility

“I thought it was a very thought-provoking and useful experience. I 
would like to see this used every year/semester at all CT State 
campuses.

— Escaping Inaccessibility 13



Participant Voice: Leadership Academy

“This is one of the most impactful leadership training sessions I have participated in.

— Leadership Academy PLC

“
These have been great. Always good to hear the perspective of other 
leaders on the various topics — none of us have all the answers.

— Leadership Academy PLC

“
The facilitation incorporated interaction among the participants 
throughout the session which was helpful and appreciated.

— Senior Leaders Program

“
I learned a great deal about my approach and how I can best manage 
challenging situations.

— Senior Leaders Program

“
I really loved how the group had a nice mixture of people working in 
different departments because it helped shape my perspective.

— Senior Leaders Program
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2025–26 Teaching & Learning

Forrest Helvie, Ph.D.  |  System Lead, Teaching & Learning

forrest.helvie@ctstate.edu
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BOR Human Resources & Administration Committee
Friday, April 17, 2026

Human Resources 
& Labor Relations
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Human Resources 
& Labor Relations Business Process Improvements

Reporting
 Leveraged reporting and data analysis to improve data integrity, transparency, processes, compliance, and decision-

making

 Current Volume: 254 reports developed over past 15 months

Report Category Examples

System Office Operations:
HR, Payroll, & Labor Relations

Payroll Audit Reports; Time and Attendance Audit Reports; Dual Employment; 
Data for Contract Negotiations; LR/Legal; Benefits 

System Office Operations:
Other Functional Areas

Financial and Year End Reports; Employee Rosters

CSCU Institutional Requests Monthly Charter Oak Payroll and Timecard Data; CT State Analyses; Min Wage 
Analyses

State Agency & Federal Government Requests Bureau of Labor Statistics; Census Bureau Reports; IPEDS; Legislative Requests; 
APA Requests; OSHA

Stakeholder Requests Monthly Union Membership Rosters; Dues Reports; FOI Requests; External 
Vendor Reports (LTD and EAP)
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Human Resources 
& Labor Relations Business Process Improvements

Operational Initiatives

Payroll
• Developed and implemented custom Core-CT batch processes 
• Developed and implemented a process for unapproved timesheets

 Automated supervisor notifications
 45 min by 1 staff member vs. 40 hours of manual effort by 7 staff members
 Annual savings = $42,014 (1020.5 hours)

• Created a biweekly reconciliation process to proactively catch timesheet and payroll discrepancies
• Implemented new earnings codes to provide more detail on employee paystubs
• Built a Payroll SharePoint site to track biweekly activities and manage/store critical files

CT State Employee Directory
• Developing custom logic to transform Core-CT data, enabling the directory to go-live
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Human Resources 
& Labor Relations Business Process Improvements

Operational Initiatives

ServiceNow – In progress

• Cloud-based, AI-powered digital workflow platform
 Streamlines business operations by connecting AI, data, and workflows
 Enables organizations to automate processes, improve service delivery, and enhance employee and 

customer experiences across IT, HR, customer service, finance, etc.

• Leverage existing application for Payroll Customer Service Requests
 Utilize licenses already owned (no additional cost)
 In-house technical resources will configure the system
 Standardize intake of requests
 Streamline responses
 Allow for metrics/reporting (volume, timeliness, types of issues)

19



Human Resources 
& Labor Relations

Executive Session

20



Thank You
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