
Board of Regents 
AGENDA 

Special HR & Administration Committee 
Friday, April 17, 2026 @ 12:00 PM 

Conducted Virtually 
Live-streamed at:   https://youtube.com/live/IM8Q5QqFUss 

1. Call to Order and Declaration of Quorum 

2. Introductory Remarks by Committee Chair 

3. Adoption of Agenda 

4. Approval of Previous Meeting Minutes 
a) November 13, 2025………………………………………………………………………………. Page 2 
b) December 5, 2025…………………………………………………………………………………. Page 4 

5. Action Items 
a) CSCU Policy on Volunteers……………………………………………………………………. Page 18 

6. Information Items 
a) Professional Development Updates 
b) Business Process Improvements 

7. Executive Session 

8. Adjournment 

HR & Administration Committee members 
Sophia Jappinen, Chair 
Richard J. Balducci 
Del Cummings 
Juanita James 
Elease Wright 
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HR & Administration Committee – Special Meeting 
DRAFT MINUTES 

Thursday, November 13, 2025 @ 1:00 PM 
Conducted via Webex 

Members 
• Sophia Jappinen, Chair 
• Richard J. Balducci 
• Delwyn Cummings 
• Juanita T. James 
• Elease E. Wright 

Call to Order   
Committee Chair Sophia Jappinen called the special meeting to order at 1:06 PM. 

Roll Call 
Present: 

• Regent Sophia Jappinen, Chair 
• Regent Delwyn Cummings 
• Regent Elease Wright 

A quorum was reached. Regent Richard Balducci and Regent Juanita James were absent. 

CSCU Staff in Attendance 
• Jennifer Person, Assistant Vice Chancellor of Human Resources & Labor Relations 
• Cameron Liston, Chief Compliance Officer 
• Karen Buffkin, General Counsel and Secretary to Board of Regents 
• Rachel Cunningham, Administrative Assistant 

Adoption of the Agenda 
• Motion to adopt the agenda by Regent Wright, seconded by Regent Cummings 
• Vote: Unanimous approval 
• Agenda adopted 

Approval of the 9/12/25 Meeting Minutes 
• Motion to approve the minutes by Regent Cummings, seconded by Regent Jappinen 
• Vote: Approval by Regent Cummings and Regent Jappinen; Regent Wright abstained 
• Minutes approved 
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Action Items 
The committee met to review two new policies required under Public Act 25-71, requiring adoption 
by January 1, 2026. AVC Jennifer Person provided overviews of the policies below, and Chief 
Compliance Officer Cameron Liston attended to answer questions and share information about the 
policy development process – including systemwide review by stakeholders and leaders, and 
approval by the Board of Regents.   

A. CSCU Executive Residency Requirements Policy 
• Applies to the Chancellor (hired on or after July 1, 2025) and to newly hired/rehired 

executives after January 1, 2026. 
• Requires executives (chancellor, vice chancellors, presidents, vice presidents, etc.) to: 

o Establish or maintain Connecticut residency on appointment or within 90 days, or 
o Live within 75 miles of their primary campus/office. 

• Existing executives hired before the effective dates are not affected. 
• Dual residencies are allowed (e.g., primary home elsewhere plus an in-state apartment). 
• Only the six institution presidents and the chancellor must be Connecticut residents; 

campus CEOs are not included. 

B. CSCU Uniform Training Policy 
• Applies to all CSCU employees beginning January 1, 2026. 
• Sets training requirements for: 

o New hires 
o Recurring training for current employees 
o Mandatory state-required trainings 
o Specialized training aligned with department needs 

• Supports workforce development and reduces institutional risk. 
• Trainings may include knowledge checks; both in-person and online formats are used. 
• Employees transferring from other state agencies may be exempt from repeating some 

state-mandated trainings if properly documented. 

Motions and Approvals 
• Motion to adopt the CSCU Executive Residency Requirement Policy by Regent Jappinen, 

seconded by Regent Wright; unanimously approved. 
• Motion to adopt the CSCU Uniform Training Policy by Regent Jappinen, seconded by Regent 

Cummings; unanimously approved. 

Adjournment 
• Motion to adjourn by Regent Wright, seconded by Regent Jappinen. 
• The meeting adjourned via unanimous vote at 1:21 PM. 
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Board of Regents 
JOINT MEETING 

ACADEMIC & STUDENT AFFAIRS 

HUMAN RESOURCES COMMITTEE 

Friday, December 5th, 2025 @ 9:30 a.m. 

Conducted via Remote Participation 

Meeting Minutes 

ASA Committee Participating 

Ira Bloom, Chair Yes 

Del Cummings Yes 

Jaunita James Yes 

Rick Porth Yes 

Colena Sesanker, ex officio Yes 

Staff Present: John Maduko, Aynsley Diamond, Tamara O’Day-Stevens, Kaylah Davis, 

Carlie Kubisek, Alphonso Atkins, Cameron Liston, Lesley Mara, Jennifer 

Person 

Regents: Committee Chair Ira Bloom, Regent Del Cummings, Regent Juanita 

James, Regent Richard Porth, Committee Chair Sophia Jappinen, Regent 

Elease Wright 

Members: Colena Sesanker 

Other Attendees: Dr. Kimberly Kostelis (CCSU), Stephen Hegedus (WCSU), Julia Irwin 

(SCSU), Cheryl Wilson (ECSU), David Ferreira (COSC), Maureen Hogan 

(COSC), Karen Hynick (CT State), Lourdes Cruz (CT State), Stacey 

Walraven (COSC), Stacey Bottone (CT State), Nancy Prather-Johnson 

(CT State) 

Call to Order: Declare Quorum 

Committee Chair Sophia Jappinen called the meeting to order and asked the secretary to call the 

roll. A quorum was declared. 

Committee Chair Sophia Jappinen asked for a motion to adopt the agenda. On a motion by 

Committee Chair Ira Bloom, seconded by Regent Elease Wright, a vote was taken, and the 

agenda was adopted unanimously. 

HR Committee Participating 

Sophia Jappinen, Chair Yes 

Jaunita James Yes 

Elease E. Wright Yes 

Del Cummings Yes 

Richard Balducci No 
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Information Item – Sexual Misconduct Report 

Cameron Liston, Chief Compliance Officer, introduced Alphonso Atkins, Executive Director of 

Civil Rights Compliance, to lead the Annual Report on Sexual Misconduct presentation. The 

presentation occurred from minutes 2:45 to 21:34. 

Regent Juanita James voiced that she had come to the meeting wondering if we had evidence of 

intimidation, but that this question was answered during the presentation. She added that there 

seems to be a supportive environment for supporting the policies and practices currently in place, 

and that she hopes to be updated if any changes come from the government that impact current 

operations. Regent James also welcomed Alphonso to the team. 

Regent Richard Porth echoed Regent Juanita James’ sentiment welcoming Alphonso Atkins. 

Regent Porth asked if it was possible to put the report in a longer-term context. Alphonso Atkins 

shared that because there are existing victim advocacy centers and community partners 

established within CSCU systems, they are in a good place to make continued improvements 

regarding disclosures, reports, and students seeking support following events of sexual 

misconduct. He also mentioned that there may be an opportunity to create a training library 

which can be shared across all campuses in the future. Cameron Liston added that as campaigns 

run, there may be an increase in disclosures, not because of increased misconduct, but instead as 

a positive result of more individuals being comfortable engaging with their institution to receive 

support. 

Adjournment 

The meeting adjourned at 9:58am. 
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Annual Report on Sexual 
Misconduct 
Date: 12/5/2025 
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Today’s Presentation 

Overview of 2024 10a-55m 
Campus Report Data 
2024 Prevention and Training 
Updates 
Ongoing Work 
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• Requires CT State and CSUs to report by Sept. 30th on the data 
for the prior calendar year 

• Data from January 1, 2024-December 31, 2024 
• 2023 was the first year that CT State submitted a compiled report 
• In 2023, revisited CSCU’s interpretation of the terms “report” and 

“disclosure” to: 
• Ensure accuracy relative to the state requirements 
• Avoid unintended confusion regarding the use of terms under Title IX 
• Achieve comparability across the system 
• Benchmark reporting practices of other CT institutions 

Conn Gen. Stat. §10a55m 
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Sexual Misconduct: 
• Sexual Assault 
• Stalking 
• Interpersonal Violence (Dating Violence and Domestic Violence) 
Disclosure 
• The receipt of any communication of an incident of sexual misconduct that 

is not accompanied by a request for an investigation or adjudication by the 
institution. 

Report 
• A document filed by a complainant or signed by the Title IX Coordinator 

alleging sexual harassment against a respondent and requesting that the 
institution investigate the allegation of sexual harassment. At the time of 
the filing the formal complaint, the complainant must be participating in or 
attempting to participate in an education program or activity of the 
institution. 

Definitions 
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2024 Disclosures 
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2024 Reports 
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• Formal resolution process outcomes (aggregated) 
• 9 cases- Sexual Assault- (2) Responsible (6) Not 

Responsible (1) Partial Responsibility 
• 0 cases of Stalking 
• 2 cases of Intimate Partner Violence- (2) Responsible with 

1 party receiving reduced suspension on appeal. 
• Informal resolutions that resulted in agreed-upon 

resolutions and/or No Contact Orders 
• 8 Sexual Misconduct cases 

2024 Case Outcomes 
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Campus Training and 
Prevention Programs 
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• Victim Advocacy and Support Centers, LGBTQ+ Centers, 
Women’s Centers 

• Title IX education and awareness 
• Bystander intervention 
• Risk/harm reduction 
• Take Back the Night speak outs 

• Partnerships with Dating/Domestic Violence organizations 
• Safe Horizon campaign and tabling 
• Clothesline Project 
• Center for Empowerment and Education 

2024 Prevention and Training 
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• Other Prevention and Training Highlights 
• Sexual Misconduct Climate Survey conducted in 2024 
• Not Anymore Online Training (all CSCU campuses) 
• S.A.R.T 
• Red Flag Campaign events 
• SACCEC Collaboration (Sexual Assault Crisis Center of 

Eastern Connecticut) 

2024 Prevention and Training 
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• Current CSCU Title IX Process Procedures 
• Returned to 2020 Title IX regs. in January 2025 

(Tennessee v. Cardona) 
• Prevention and Training 

• Internal resource building 
• Community partnerships 

• Ongoing Collection of Campus Data 
• Commitment to create campus communities 

and workplaces free from sexual misconduct 

Ongoing Work… 
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Thank You! 
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Policy 
# 

Policy Name BOR Resolution Adoption 
Date 

Next Review 
Date 

CSCU Volunteer Policy 

Policy Owner(s): CSCU Vice Chancellor for Human Resources & Labor Relations; Institution 
Chief Human Resources Officers 

Applicability: This policy applies to all volunteers at all institutions within the Connecticut State 
Colleges and Universities (CSCU) system. 

Effective Date: August 1, 2026 

I. Purpose 

Volunteers play a vital role in supporting the mission of the CSCU and enhance the quality of 
education and services provided to students, staff, faculty, and the community. This policy outlines 
how institutions engage, manage, and recognize external volunteers. 

II. Definitions 

Volunteer Coach: a volunteer who offers their time, skills, and/or expertise to support athletic 
program(s) without financial compensation. 

Volunteer: A volunteer is an individual who offers their time, skills, and/or expertise without 
financial compensation to assist an institution in various capacities, including but not limited to 
educational support, event management, research, and community outreach. These individuals 
may have access to sensitive information. Examples include assistance in a laboratory, access to 
personal identifiable information and/or confidential information such as outreach efforts to 
prospective students and/or families, outreach efforts to alumni, any service which includes 
handling cash or performing financial transactions, coaching or any work with athletic teams. 

III. Policy 

a. Eligibility: 

To be eligible to volunteer at an institution, individuals must: 
• Be at least 18 years old 
• Complete a Volunteer Agreement Form 
• Undergo a background check, including a search of the National Sex Offender Registry. 
• Adhere to all CSCU policies and procedures 
• May be required to possess a certification such as CPR, First Aid, AED 
• May be required to complete specific training, such as concussion training or child safety 

training 

Prior to engaging in any volunteer work, a volunteer must complete a Volunteer Agreement Form. 
Once completed, the form shall be transmitted to the Human Resources Department for review 
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and authorization. A background check must be completed prior to beginning any volunteer 
services. The falsification or omission of any information on a Volunteer Agreement Form may be 
grounds to prohibit the individual from becoming a volunteer. 

b. Volunteer Roles and Responsibilities 

To serve as a volunteer, an individual must be under the general guidance of an identified CSCU 
employee. 

Volunteers may engage in a variety of roles, such as: 
• Volunteer coach 
• Academic support and tutoring 
• Assisting in research projects 
• Event support 
• Administrative support 
• Mentorship and guidance 
• Engagement with students, faculty, staff and community members 

Volunteers shall adhere to the CSCU Code of Conduct for Regents, Employees & Volunteers, and 
must abide by the values and standards outlined in the policy. As a community member, volunteers 
must uphold ethical standards and maintain and treat others with dignity and respect. Volunteers 
must not engage in any conduct that causes disruption, or otherwise disturbs the operation of the 
institution, including offices and classrooms. 

Volunteers who have access to technology services (email or network access) must comply with 
CSCU Acceptable Use and CSCU Electronic Communications policies. Volunteers may be 
required to complete security training or other training as a pre-requisite to email access. 

Additionally, volunteers may not work with hazardous materials, enter any contract on behalf of 
the institution, or perform any activity which would be considered inappropriate for an employee. 
Further, volunteers may not operate institution vehicles or heavy equipment without prior approval 
from the Department of Administrative Services Director of Fleet Operations. 

Anything that a volunteer creates for the institution shall belong to the institution. The volunteer 
shall transfer and assign all rights and interests in and to such creations to the institution. 

Volunteers must disclose any conflicts of interest. Volunteers must abide by all applicable CSCU 
and institutional policies and procedures. 

Serving as a volunteer provides no guarantee or expectation of future employment by the CSCU 
institution. Volunteers are not eligible for compensation or any retirement, health, workers’ 
compensation or other benefits normally afforded to employees. Additionally, any expenses 
incurred, including, but not limited to travel, meals, and/or equipment will not be reimbursed 
unless explicitly approved in writing by the institution and in accordance with all associated CSCU 
policies. 
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c. Supervision 

Volunteers will be supervised by designated institution staff members who will provide guidance, 
support, and feedback on performance. Additional training may be required for any volunteer at 
the discretion of the administration and/or department. 

d. Confidentiality and Ethical Standards 

Volunteers must maintain the confidentiality of all institution-related information and uphold the 
highest ethical standards in their conduct. Any breach of confidentiality or unethical behavior will 
result in immediate termination of volunteer services. 

e. Termination of Volunteer Services 

Volunteers serve at the sole discretion of the Institution. The Institution may decide to end the 
service of a volunteer for any reason, at any time, without prior notice or cause. 

f. Exemptions 

The following individuals are exempt from the eligibility requirements; however, all volunteers 
must adhere to the CSCU Code of Conduct for Regents, Employees & Volunteers and anyone 
working with minors will be subject to a background check unless they are supervised by a 
parent/guardian/chaperone or an outside agency. 

• Individuals who engage in low-risk activities and have limited or no access to sensitive 
information 

o Examples include a single evening distributing programs at a theatre or dance 
performance, coordinating alumni at a single event, greeting visitors to campus and 
offering directional assistance, participating in a service project, or other efforts to 
engage students, families, faculty or staff. 

• Students performing services to satisfy curricular requirements 
• Generally, individuals serving on advisory boards as well as invited speakers or guest 

lecturers 

IV. Enforcement 

Volunteers are subject to the CSCU Code of Conduct for Regents, Employees & Volunteers. 
Violations of the Code may result in separation from CSCU.   

Related Resource: 
CSCU - CSCU Use of Institutional Funds for Gifts, Social Functions, Sponsorships & Donations 
Policy 
CSCU - CSCU State Vehicle Policy 
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