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MEETING OF THE 

FINANCE AND ADMINISTRATION COMMITTEE 
Board of Regents for Higher Education 

Hartford, Connecticut 
 

Thursday, March 8, 2012, at 10:00 a.m. 
Room 123 

39 Woodland Street, Hartford, CT 
 

 
Agenda 

 
 
1. INFORMATION ITEMS 

 
A. CSUS 2020 Progress Report 

B. Spring 2013 Sabbatic Leaves – Quinebaug Valley Community College 
 

 
2.  ACTION ITEMS 
 

A. Resolution concerning Award of the Title Connecticut State University Professor to 
Jeffrey Trawick-Smith  
 

B. Resolution concerning the Use of Designated Fund Balances to Renovate the University 
Police Dispatch Center at Southern Connecticut State University 
 

C. Appointment of Erin Fitzgerald as Secretary to the Board of Regents for Higher 
Education 
 

D. Resolution concerning Approval of Transfer of Deposit of Gifts received from The 
Residuary Trust under the will of Alexander Jarvis to the MCC Foundation 
 

 

 

 

 
 



CSUS 2020

Monthly Project Status Report

Reporting Period Through January 2012

CCSU
Barnard Hall Roof Replacement/Entryway 
Improvements 8/1/2010 2,146,000 1,711,604 2,146,000 80% N Redesign occurred to maintain budget X

Burritt Library HVAC Code Compliance Improvement 8/15/2011 2,182,000 129,500 2,182,000 6% Y

Davidson Hall Window & Door Repl. - Phase 2 TBD 317,323 317,323 $0 Y
General Fund Minor Capital Improvements Program (FY 
09 & 11) Ongoing 987,500 407,586 987,500 $0 41% Y
General Fund HVAC Improvements - PHASE II 
(Design) 11/11/2011 743,000 582,079 743,000 78% Y
Kaiser Hall Gym & Lobby HVAC Improvements - design 
service only 6/1/2010 82,500 10,816 82,500 13% N Project Scope & Budget Under Review

Marcus White Fire Code Improvements 6/15/2010 1,181,000 785,915 1,181,000 67% Y X
Security Improvements -General Fund Buildings - 
design service only 12/15/2010 40,500 40,500 N

CCSU reassessing the project scope and need 
due to changes in technology

Window Replacement in Four General Fund Buildings 2,429,000 664,876 2,429,000 27% Y X
Maintenance/Salt Shed Facility 5/30/2011 2,673,850 1,174,762 2,673,850 44% Y

New Classroom Office Bldg.  - Design & Construction 5/30/2013 37,992,000 2,799,505 37,992,000 7% Y

ITBD Telecom Improvements 12/1/2009 850,000 14,250 850,000 2% Y

ECSU
General Fund Minor Capital Improvements Program (FY 
2009 & 2011) Ongoing 2,228,000 802,991 2,228,000 36% Y X
HTHW Line Replace between North Heat Plant  (Phase 
II) & Emergency Repairs 710,548 696,709 710,548 0 98% Y

HTHW Line Replacement North of Student Center 705,000 298,679 705,000 42% Y X
Major Campus Entrances 9/15/2011 516,164 394,004 516,164 76% Y

Renovate 333 Prospect Street - Phase ii - Interior 552,000 18,100 552,000 3% Y

Soccer Field Drainage Upgrade 8/1/2010 600,000 299,141 600,000 50% Y

South Heat Plant Foundation Repairs 1/3/1900 660,470 225,028 660,470 34% Y

Low Rise Apartment Walkway & Stair Replacement 287,022 287,022

Fine Arts Instructional Center (Design Services) 12,000,000 777,285 12,000,000 6% Y

New Warehouse 2,269,000 66,358 2,269,000 3% Y

Athletic Support Building 1,921,000 51,950 1,921,000 3%

SCSU

Academic Laboratory Building (New) - Design Only 11/7/2014 9,889,000 2,710,364 9,889,000 27% Y

Buley Library Addition & Renovations 1/1/2013 2,046,000 2,046,000 Y

Earl Hall Mechanical & Electrical Upgrades 1/24/2011 6,530,000 348,737 6,530,000 5% Y
General Fund Minor Capital Improvements Program (FY 
2009 & 2011) Ongoing 1,432,845 1,017,412 1,432,845 71% Y X
Jennings Hall Mechanical & Electrical Upgrades 3/4/2011 6,112,000 313,437 6,112,000 5% Y

Moore Field House - Locker Room Renovations 1/30/2012 929,500 249,416 929,500 27% N Design inconsistencies

Moore Field House - Swimming Pool Renovations 7/30/2011 839,415 809,489 839,415 96% N Increased Construction Scope

Old Student Center Renovations (New School of 
Business) 12/15/2012 6,570,000 420,113 6,570,000 6% Y

Telecommunications Infrastructure Upgrades 11/1/2011 140,000 14,500 140,000 10% Y

Farnham Hall Renovations (Phase 2) 1/30/2011 6,849,000 5,416,479 6,849,000 79% Y

Wintergreen Water Infiltration Study 291,430 20,900 291,430 7% Y

Earl Hall Broadcast Studio Security Corridor 136,189 136,189 Y

Admissions House Roof Replacement 9/11/2011 221,000 120,432 221,000 54% Y

Jess Dow Field Turf Replacement 10/11/2011 797,232 527,057 797,232 66% Y

WCSU

Fine Arts Instructional Center (Design Only) 4/1/2014 12,192,000 7,594,007 12,192,000 62% Y
General Fund Minor Capital Improvements Program  
(FY 2009 & 2011) Ongoing 2,650,000 1,024,027 2,650,000 39% Y X
Higgins Hall Annex - HVAC Improvements 6/30/2011 280,000 131,230 280,000 47% y X
Higgins Hall Annex - Two New Lecture Halls (Classroom
Re-configuration) 9/1/2011 699,258 647,025 699,258 93% Y X
Network Upgrades between Midtown & Westside 
Campuses 7/30/2011 799,000 149,000 799,000 19% N Construction Close-out issues

Steam and Hot Water Utilities' Infrastructure
Central Heat Plant Improvements TBD 1,975,000 295,419 1,975,000 0 15% Y

SYSTEM

New & Replacement Equipment (FY 2009) Ongoing 10,000,000 9,372,435 10,000,000 94% Y X
New & Replacement Equipment (FY 2011) Ongoing 8,000,000 5,263,163 8,000,000 66% Y X
New & Replacement Equipment (FY 2012) Ongoing 8,895,000 22,866 8,895,000 0% Y X

TOTALS 135,452,746 33,720,182 135,452,746
AC

TI
VI

TY
 S

IN
C

E 
PR

EV
IO

U
S 

R
EP

O
R

T

PROJECT IS WITHIN SCHEDULE ISSUE

PROJECT SCHEDULE COLOR CODE

SIGNIFICANT PROJECT SCHEDULE ISSUE

MINOR PROJECT SCHEDULE ISSUE

REASON FOR DELAY
PROJECT NAME

PR
O

J E
C

T 
O

N
 

S C
H

E D
U

LEPROJECTED 
VARIANCE

(Budget-Projected 
Expenditures)

PROJECTED 
EXPENDITURES 

EXPENDITURES TO 
DATE

BUDGET

PROJECT BUDGET

PE
R

C
EN

TA
G

E 
O

F  
C

O
M

P L
E T

IO
N

PROJECTED 
SUBSTANTIAL 

COMPLETION DATE

3/1/2012 2:24 PM

butlerr
Typewritten Text
1A



QUINEBAUG VALLEY COMMUNITY COLLEGE 

Office of the President 

MEMORANDUM 

To: Dr. Robert Kennedy, Interim President, Board of Regents 

From: Ross Tomlin, President, QVCC fA 
Date: January 25, 2012 

RE: Recommendation on Sabbatical Request 

Attached is a copy of the Sabbatical request from Brian Lynch, Professor at QVCC. He 
is requesting a half-year sabbatical for next spring term, 2013. I wholeheartedly support 
this request. 

Brian is the leader at the college in learning assessment and has been for a very long 
time. He is most responsible for all the great progress that QVCC has made over the 
years to develop a robust and effective learning assessment process. We still have 
work to do and Brian is in a wonderful position to continue his work on this important 
topic. He also wants to share his knowledge and experience in learning assessment 
with other colleges and professional associations which we definitely need to do in our 
field. 

Brian is definitely due a sabbatical and has earned this with his strong leadership and 
his great work in the classroom, at the college, and throughout the state community 
college system. Again, I do strongly support his request. 

cc: Dean Amy DeSonia 
Brian Lynch 

Office of the President 
Connecticut Board of Regents 

JAN 3 1 2012 

eonnecttcu1 Board of Regen11 
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BOARD OF TRUSTEES OF COMMUNITY-TECHNICAL COLLEGES 
CONGRESS BARGAINING UNIT 

APPLICATION FOR SABBATICAL LEAVE 
Academic Year 2011-2102 

Only those who will have completed six consecutive years of full-time service by the 
beginning date of a proposed sabbatical leave are eligible to apply. This application 
must be submitted to the President's Office by November 1 for sabbatical leave during 
the 2012-2013 academic year. 

Name ____ ~B=r=ia~n~L=v~n=c~h _____ __ Date Oct 7 2011 
----==~~~ 

Position Professor 
-~~~==~---------

College Quinebaug Valley 

Date of initial employment at the college_--=J=a::.!.,;n'"-. --=-1-=-99=-4...:.__ _____ _ 

Dates of previous leaves or other interruptions in service _________ _ 

TYPES OF SABBATICAL LEAVE REQUESTED 

Select one: 

_x_ Half-year/full-salary 

_Full-year/half-salary 

_Half-year/half-salary 

_Other (specify) 

Dates of proposed sabbatical leave Jan. 2013 to June 2013 

Alternative dates (if acceptable) Aug. 2012 to Jan .. 2013 ______ _ 

I. Objective of the leave. To focus intensively on what has been developed and 
what continues to be developed at the college as systematic, multi-faceted 
learning outcomes assessment. This will also involve investigation of and 
comparison with developments in assessment that have been under way at a 
number of our other Connecticut Community Colleges, as well as colleges 
with which I have been regularly in touch over the past six years or more. In 
the framework of the kinds of methodologies typical of my discipline 
(anthropology) I have been largely in the "participant-observer" mode in 
relation to learning assessment for nearly a decade (if not more); this 
sabbatical leave would afford me the key opportunity to step into the second 
phase-to be able to step back from the participant-observer role, and take 
the time to analyze in depth what I have observed, and to share the results 
with the college, the System, and other similar institutions. 



II. How will the leave contribute to your professional development? 
Learning assessment has been a core commitment for me for more than a 
decade. During this time I have worked to find ways to help our efforts 
become a matter of effective, pedagogically relevant and rooted practice on 
an institutionally supported basis. Taking time to gather materials from years 
of our experience and efforts at our college, along with materials and 
reflections from other colleges both within and outside our system, would help 
me carry out both for myself as "participant observer" as well as a long-term 
contributor to the life of the college, a collation, assessment, and renewal of 
this important and ongoing commitment. It would enable me to share this 
work as well-through writing and further collegial networking-with other 
colleges, as well as with my professional associations (NEAIR, SACC, AAA, 
NEEAN, AAEEBL, TYCA, and Alverno College).* 

Ill. How will the leave benefit the college? 
This would help the college through the further deepening of what we do in 
the name of effective learning assessment, on which we have already worked 
for over a decade. 

IV. One a separate page, describe in detail the activities to be undertaken during 
the sabbatical leave. See attached 

V. Do you expect to receive any remuneration other than your salary during the 
period of the leave (e.g., paid employment, retraining professional 
development)? If so, please describe the remuneration below. 

VI. 

No X 
Yes -- If yes, please describe 

In applying for this leave I understand that if granted a sabbatical I will return 
to the college for at least one year of service following the leave. Furthermore, 
I agree that within 60 days of completion of the sabbatical I will submit a 
written report of approximately 1 ,000 words detailing the accomplishments 
while on leave. 

Signature~ , Date 



AK/165 
9/6/96 

*Explanation of Professional Association Acronyms: 

AAA: American Anthropological Association 
AAEEBL: Association for Authentic, Experiential, and Evidence-Based Learning 
NEAIR: North East Association for Institutional Research 
NEEAN: New England Educational Assessment Network 
SACC: Society for Anthropology in the Community College 
TYCA: Two Year College Association 



' . ., . .. 

Application for Sabbatical Leave 

Additional Page: Details of Proposed Activities 

Brian Donahue-Lynch 

Submitted with Application, October, 2011 

Proposed Sabbatical Activities 

Toward my sabbatical time I would carry out the following: 

Collating, reviewing and analyzing materials from our decade-long efforts at learning assessment 

Meeting with counterparts at each of the colleges in our system where we have had assessment 

connections in the past six years or more to discuss their comparable efforts, successes and challenges 

(this would include at least the contacts already cultivated at Tunxis, Three Rivers, Norwalk, Manchester, 

Capital, Gateway, and Naugatuck), as well as at several other colleges outside our system 

(Quinsigamond, Middlesex in Mass., and a number in the mid-west through the eLumen collaborative). I 

would also follow up with our contacts at Alverno College, where we collaborated over three years with 

more than two dozen other community colleges on learning assessment. 

I would also continue to review existing literature that continues to address learning assessment in 

some form, at the level of higher education. 

Through the above efforts, I would aim to write-from a cultural anthropologist's perspective-about 

what we have been doing at the college, and in comparison to efforts found elsewhere in higher 

education, especially among community colleges. While in many_venues the focus for sharing about 

learning assessment has been on things like "best practices," techniques, or tools, there is a serious lack 

in our understanding of how to grow and sustain institutionally supported efforts of learning assessment 

in higher education. This would be the focus of my sabbatical research and writing, the results of which 

I would then aim to share, locally at the college, within our System, with other colleges outside our 

System, and through the professional organizations in which I have participated. In these efforts, too, I 

would engage and include the local work already being done by the main colleagues with whom I have 

worked on assessment-to highlight the principles and practices through which they have already been 

working on models of institutionally integrated and supported learning assessment. 



. .. . .._ 

October 26, 2011 

To: President Ross Tomlin 
Cc: Dean Amy DeSonia 
From: Professional Development and Sabbatical Leave Committee, 

Scott DeShong (chair), Donna Albeke, Denise Walsh, Kim Rich 
Subject: Sabbatical Leave Proposal of Brian Lynch 

With great enthusiasm, the committee recommends funding Dr. Brian Lynch's sabbatical 
leave project. As Dr. Lynch notes in his application, he has developed an impressive 
background in the area of college-level learning measurement and assessment, while 
making significant contacts in the field both nationwide and across the Community­
Technical College System. For many years and in various ways at QVCC-such as 
workshops, meetings, and numerous projects-he has demonstrated his knowledge of and 
insights into assessment and his commitment to its effective use. Yet while he has 
accomplished much as part of his primary and collateral duties and in professional 
development activities (which in part he has funded himself), his work would be much 
enhanced if he had the opportunity to concentrate entirely on it for a sustained period of 
time. Assessment practices, while at the forefront of educational efforts and accreditation 
considerations across the country, remain incompletely implemented, and as such need 
much more development not only in terms of implementation, but also of conceiving their 
full potential. The way to address this need is through focused study by committed 
professionals who have achieved a deep awareness of the many complex aspects of 
learning assessment. Given Dr. Lynch' s advanced credentials in his main field and in 
higher education generally, as well as his demonstrated expertise in assessment and his 
extensive connections in the area, there is much to gain by granting him sabbatical leave 
to carry out such study. Not only will his work enhance QVCC's assessment efforts and 
those of the colleges in the System with which he has been working, as well as the 
assessment practices of the full System, but it promises to have an impact beyond 
Connecticut, to the extent of influencing assessment in higher education at a national 
level, through which the System would gain recognition for his contribution. Dr. Lynch's 
work on assessment and measurement is integral to the kinds of curricular and 
institutional design that support major System goals of maximizing student success and 
doing so with flexibility and efficiency. Thus supporting Dr. Lynch' s work is an excellent 
use of resources. Therefore, the members of the committee strongly recommend approval 
of his sabbatical. 



QUINEBAUG VALLEY COMMUNITY COLLEGE 

Office of the President 

MEMORANDUM 

To: Dr. Robert Kennedy, Interim President, Board of Regents 

From: Ross Tomlin, President, QVCC ~ 
Date: January 25, 2012 

RE: Recommendation on Sabbatical Request 

Attached is a copy of the Sabbatical request from Barbara Presson , faculty member and 
coordinator of the Human Services program at QVCC. She is requesting a half-year 
sabbatical for spring 2013. I do support the request. 

I can see the advantages for Barbara to become proficient in Spanish and how that 
could benefit her program as well as the college. She teaches many of her courses at 
our Willimantic Center where 26% of our students are Hispanic. So having another 
faculty/staff person at the center who is fluent in Spanish would be a positive thing. 

cc: Dean Amy DeSonia 
Barbara Presson 

Office of the President 1S 
..... ut soarcl ot Regen eonnec..-. 

JAN 3 1 2012 

connectiCUt Board of Re;en'l 



BOARD OF TRUSTEES OF COMMUNITY-TECHNICAL COLLEGES 
CONGRESS BARGAINING UNIT 

APPLICATION FOR SABBATICAL LEAVE 
Academic Year 2011-2102 

Only those who will have completed six consecutive years of full-time service by the 
beginning date of a proposed sabbatical leave are eligible to apply. This application 
must be submitted to the President's Office by November 1 for sabbatical leave during 
the 2012-2013 academic year. 

Name Barbara Presson Date 11/14/11 

Position Coordinator. Human Services College avec ___ _ 
Date of initial employment at the college_----=3::..:../.:::..95~------

Dates of previous leaves or other interruptions in service---'n:...:.:o=n..:..;:e'----- ----

TYPES OF SABBATICAL LEAVE REQUESTED 

Select one: 

_LHalf-year/full-salary 

_Full-year/half-salary 

_Half-year/half-salary 

_Other (specify) 

Dates of proposed sabbatical leave -""'"'1 /-'"1=3 _______ to 5/13 

Alternative dates (if acceptable) Fall2012 to -~1=2:.:...:12::..::0:.....:.1=2 ____ _ 

I. Objective of the leave. Develop fluency in Spanish language. 

II. How will the leave contribute to your professional development? I teach 
multi-cultural competency in all my courses and make it a focus in 
Human Services courses. I'll be in a better position to "claim" such 
competency myself if I can speak fluently the language of our Spanish 
speaking students. In addition a growing number of people in need of 
social services in our state, as well as many working in the human 
services professions, speak Spanish as their primary language. My 
ability to communicate with them confidently will promote my 
competency as a human services professional and teacher 

Il l. How will the leave benefit the college? Because of the reasons cited 
above, I'll better serve the College community as a fluent Spanish 



speaker. In addition, at the Willimantic campus, the becoming another 
bilingual staff member will help compensate for the changes in 
leadership at the Center, including the loss of a native Spanish speaker 
as Center Director. Finally, the availability of another bilingual staff 
member in Danielson will serve the College community as well. 

IV. One a separate page, describe in detail the activities to be undertaken during 
the sabbatical leave. I have explored several Spanish language 
immersion programs. My plan is to enroll in such a program in Mexico 
or South America. Thus I will not only develop Spanish fluency, but I 
will return to my responsibilities on campus with additional language 
skills as well as enhanced cultural awareness. I will put these enhanced 
capabilities to work in my course teaching load, in recruitment, in 
advisement, and in retention efforts. 

V. Do you expect to receive any remuneration other than your salary during the 
period of the leave (e.g., paid employment, retraining professional 
development)? If so, please describe the remuneration below. 

No ---
Yes X If yes, please describe. I would like to apply for professional 
development funding to help pay for the courses I will take. However, I 
have saved the funds I'll require, so will be able to undertake the 
education without such funds if need be. 

VI. In applying for this leave I understand that if granted a sabbatical I will return 
to the college for at least one year of service following the leave. Furthermore, 
I agree that within 60 days of completion of the sabbatical I will submit a 
written report of approximately 1,000 words detailing the accomplishments 
while on leave. 

Signature 'lSC!rbC!rC! PressoV~- Date 11/14/11* 

* I am forwarding this application electronically to meet the application deadline. 
I will submit a hand-signed copy on 11115111 as well. 

RECOMMENDATION 

Supervisor _yes no 



Committee 

Dean 

President 

AK/165 
9/6/96 

V::s 

2('_yes 

lves 

Signature Date 

tz/;3/! j no 
I 

Date 

no II !L5/_11 
Date 

no ~ e 



STAFF REPORT FINANCE AND ADMINISTRATION COMMITTEE 
 

ITEM  

Award of the Title Connecticut State University Professor to Jeffrey Trawick-Smith 

RECOMMENDED MOTION FOR FULL BOARD 

RESOLVED, that Eastern Connecticut State University Professor Jeffrey-Trawick Smith 
be, and hereby is, awarded the title of Connecticut State University Professor effective 
March 15, 2012. 

BACKGROUND 

 
In 1987, at the request of the Board of Trustees for Connecticut State University, the title 
Connecticut State University Professor was created to recognize outstanding merit among 
the teaching faculty in the System.  Each university is limited to three such designated 
scholars at any time.  To attain the designation, a faculty member must be nominated 
through a committee procedure which is advisory to the University President, receive the 
recommendations of the University President and BOR President, and receive approval 
of the Board of Regents.  CSU Professors receive a salary 10 percent higher than they 
would otherwise receive for their rank and years of service. 

ANALYSIS 

Dr. Jeffrey Trawick-Smith is a prolific writer, scholar, and a lecturer, with over a dozen 
books or book chapters, numerous articles in professional journals, and over 100 local, 
regional, national, and international presentations in the field of Early Childhood 
Education.  He has been recognized by his colleagues for his professional expertise.  He 
has received numerous awards and honors and has been cited by President Nuñez for his 
service to Eastern Connecticut State University. 
 
The designation of CSU Professor for Dr. Trawick-Smith has been recommended by 
Presidents Kennedy and Nuñez and is in compliance with the provisions of the AAUP 
contract. 

 
 
 
 
 
 
 
 
 
 
 
3/8/12 – Finance and Administration Committee 
3/15/12 - Board of Regents 
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~Ill~ 
STATE OF CoNNECTICUT 

BoARD oF REGENTS 
FOR HIGHER EDUCATION 

February 16,.2012 

Elsa Nunez, President 
Eastern Connecticut State University 
83 Windham Street 
Willimantic, CT 06226 

Dear President Nunez: 

39 Woodland Street 
Hartford, CT 06105-2337 

860-493-0000 
www.ctregents.org 

Robert A. Kennedy 
President's Office 

I am in receipt of your letter dated February 7, 2012, where in you recommend Dr. 
Jeffrey Trawick-Smith, Professor in the Education Department, for designation as a 
Connecticut State University Professor. 

I concur with your recommendation thereof and will be placing this matter as an action 
item on the agenda for the March 8, 2012 meeting of the Finance & Administration 
Committee and as an information item on the March 2nd agenda of the Academic and 
Student Affairs Committee meeting. Subject to favorable action at the committee level, 
this matter would then move to the agenda of the full Board of Regents at their March 
19, 2012 regularly scheduled meeting 

Sincerely, 

Robert A Kennedy 
Interim President 
Connecticut State Colleges & Universities 

RAK:jsn 

Cc: Michael Meotti, Finance & Administration Committee 
Louise Ferae, Academic & Student Affairs Committee 
Erin Fitzgerald, Associate to the Board of Regents 

Connecricur 
Community 
Colleges 

, ..... ••'"''"'"'··<.~ 
j Connecticut 
\ • State University 

":> ?filii' System 

*CharterOak 
STATE COLLEGE 



























































STAFF REPORT FINANCE AND ADMINISTRATION COMMITTEE 
 

ITEM  

Use of Designated Fund Balances to Renovate the University Police Dispatch Center at 
Southern Connecticut State University 

RECOMMENDED MOTION FOR FULL BOARD 

RESOLVED, that the utilization of $693,400 in unrestricted funds to renovate the Police 
Dispatch Center at Southern Connecticut State University (“SCSU”) be, and hereby is,  
approved. 

BACKGROUND 

The designation of unrestricted fund balances for specific projects at a university is 
authorized by Board policy. Expenditure of funds of $250,000 or greater requires Board 
approval.   

 
In February 2010, SCSU contracted with Security Risk Management Consultants, Inc. 
(SRMC) to conduct an assessment of the physical security and public safety operations of 
the Southern campus. On May 26, 2010, SRMC issued their report detailing their 
observations, findings and recommendations. One of the report's findings included the 
recommendation that the redesigning and upgrading of the Police Dispatch Center should 
be a short term priority.  
 
The Dispatch Center, located in Granoff Hall, is mission critical and the current 
configuration and equipment are not conducive to a professional 24/7 police operation. 
SCSU’s FY2011 Spending Plan allocated $900,000 for an upgrade to the Dispatch 
Center. Planning and design were initiated in FY2011 and $12,820 was spent during the 
year for the MEP design. The remaining budget allocation of $887,180 is currently 
contained in the University's Plant Fund as a designated project.  The University has 
completed the bidding process and would like to accept the lowest bid totaling $693,400. 
This would provide for the renovation, equipment and temporary relocation of the 
Dispatch Center while construction is occurring. 
 
The scope of work for this project includes the development of a state of the art 
communications center, improvements to the front reception area for enhanced security, 
and the development of additional office space to accommodate increases in staffing. The 
front reception counter will be replaced with new millwork and a bulletproof glass wall 
to prevent visitors from accessing the open office area and dispatch area behind the 
counter. A redesign of the front counter is required to improve visibility of the main 
entrance for officers seated in the open office area, make provisions for persons with 
disabilities, and include storage and space for file cabinets. The communications center 
will be enhanced with two work stations equipped with computers, security monitors and 
other communications equipment. This equipment will enhance communication with city 
and state law enforcement agencies, the 911 emergency services, the university’s fire 
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STAFF REPORT FINANCE AND ADMINISTRATION COMMITTEE 
 

alarm system, on-campus emergency phones and security cameras. New air conditioning 
systems will be installed as required to address the expected additional heat gain 
generated from the new communications equipment. Other features of the room will 
include anti static floor finishes, anti glare lighting and dimming capability.   New office 
space will be created by converting janitorial storage space into an office and developing 
another office by making more efficient use of corridor space. A shared open office space 
will be reorganized with modular furniture to accommodate an additional police officer. 
All renovated areas will include new floor finishes, repainted walls, new ceilings and 
new lighting, and relocation of fire suppression systems as required.  Renovations to the 
first floor corridor of Granoff Hall will include removal of asbestos-containing floor tiles, 
new floor finishes, painting and new ceilings, additional file/storage alcoves, and 
evidence storage units. The basement area of Granoff Hall will be renovated to include a 
new equipment rack room and code upgrades to the locker rooms that include a heat, air 
conditioning and ventilation system (presently there is no heat, air conditioning or 
ventilation in the basement.)   
 
University Police Operations will be relocated to temporary swing space in Southern's 
Facility Operations building and the TE-7 building while construction is taking place.  
This project will be designed and bid using in house staff, however, services of a 
mechanical, electrical and fire protection engineer will need to be provided through 
Department of Construction Services’ on call services. 
 

 
 

3/8/12 – Finance and Administration Committee 
3/15/12 – Board of Regents 
 
 



STAFF REPORT FINANCE AND ADMINISTRATION COMMITTEE 
 

ITEM  

The appointment of a Secretary to the Board of Regents for Higher Education 

RECOMMENDED MOTION FOR FULL BOARD 

RESOLVED that Erin A Fitzgerald, Associate Director, Board Affairs, be, and hereby is, 
appointed Secretary of the Board of Regents for Higher Education, effective 
immediately. 

BACKGROUND 

The Bylaws of the Board of Regents for Higher Education (Section 2, Officers of the 
Board) provide that a member of the President’s staff shall be appointed by the Board as 
Secretary of the Board.  The Secretary shall be responsible for providing notice of 
meetings, maintaining the minutes and other records of the proceedings of the Board.   
The Secretary is authorized to attest to actions which have been approved by the Board, 
and shall be custodian of the corporate seal of the Board of Regents for Higher 
Education.  In addition to functions described in the Bylaws, the Board Secretary 
performs such other duties as may be assigned by the Board Chair and the President of 
the Board of Regents. 
 

ANALYSIS 

Erin Fitzgerald is a member of the President’s Executive Staff serving as the Associate 
Director for Board Affairs.  Having served capably in this capacity and having 
satisfactorily performed the functions of the Board Secretary since the Board’s 
establishment in July 2011, the Board of Regents for Higher Education appoints Erin A. 
Fitzgerald as the Secretary of the Board of Regents for Higher Education in compliance 
with Board Bylaws, Section 2, Officers of the Board of Regents.    

 
 
 
03/08/12 – Finance & Administration Committee 
03/15/12 – Board of Regents 
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STAFF REPORT FINANCE AND ADMINISTRATION COMMITTEE           

ITEM 

Approval of transfer of deposit of gifts received from The Residuary Trust under the will of 
Alexander Jarvis to the MCC Foundation for the general purposes of the college. 

RECOMMENDED MOTION FOR FULL BOARD 

RESOLVED, that Manchester Community College is hereby authorized to transfer deposit of 
gifts from The Residuary Trust under the will of Alexander Jarvis to the MCC Foundation 
subject to ratification by the Board of Regents for Higher Education at their March 15, 2012 
meeting and approval by the Finance Advisory Committee (FAC) at their March 8, 2012 
meeting. 

BACKGROUND 

MCC received an unrestricted gift of $333,333.30 from the Jarvis Trust to be used for the 
benefit of the college.  The check was made payable to Manchester Community College per 
the instructions in the Will. We are also expecting another gift of $200,000 restricted to 
scholarships also made payable to Manchester Community College.  
 
The work to raise funds was done by the MCC Foundation and it is clear that the intent of the 
donor for these private dollars be deposited for the unrestricted benefit of the college. All 
donations such as this are handled through the MCC Foundation. 
 
However, the trust attorney cannot issue a new check written to the MCC Foundation.  
Therefore, a resolution authorizing the transfer of the gift to the college will ensure the 
donor’s clear and purposeful intent.  

ANALYSIS 

The MCC Foundation attorney recommends that the Board of Regents pass a resolution that 
authorizes MCC to transfer this gift to the MCC Foundation per the intent of the donor to 
give an unrestricted gift for the benefit of the college.    
 
Both the Foundation attorney and attorney for the Trust agree that the intent of the gift is 
unrestricted for the benefit of the college.  Depositing the gift in the MCC Foundation 
provides flexibility per the donor’s intent.  
 

 
 
3/8/12 – Finance & Administration Committee 
3/15/12 – Board of Regents 
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