CSCU | Board of Regents

AGENDA & NOTICE OF MEETING
EXECUTIVE COMMITTEE

10:00 a.m., Thursday, August 19, 2021
Conducted Via Remote Participation
Meeting will stream live at: https://youtu.be/1or4tcisFUk

Call to Order, Roll Call & Declaration of Quorum
Adoption of Agenda

Remarks - Board of Regents Chair Matt Fleury
Approval of Previous Meeting Minutes — June 16, 2021
Remarks — CSCU System President Terrence Cheng
Resolutions

- Acceptance of Gift - Gateway Community College - Automotive Technology Program
- Correction of Program Name — Business Management: Sport Management Option

COVID Update

Executive Session - Concerning collective bargaining and the appointment or evaluation of a
public officer or employee

Adjourn




CSCU | Board of Regents

Executive Committee
Wednesday, June 16, 2021 9:00 a.m.
Conducted Via Remote Participation

https://youtu.be/_fobkNKRZhQ8
Meeting Minutes

EXECUTIVE COMMITTEE MEMBERS PARTICIPATING
Matt Fleury, Chair Yes
Richard Balducci No
Naomi Cohen Yes
Felice Gray-Kemp No
Merle Harris Yes
David Jimenez Yes
Elease E. Wright Yes (arrived at 9:20)

CSCU STAFF PRESENT:

Dr. Jane Gates, Interim President

Dr. Alice Pritchard, Chief of Staff

Ben Barnes, Chief Financial Officer

Andy Kripp, VP, Human Resources

Ernestine Weaver, General Counsel

Pam Heleen, Assistant Secretary of the Board (recorder)

ALSO:
Terrence Cheng, CSCU System President-Elect

1. CALL TO ORDER
With a quorum present, Chair Fleury called the meeting to order at 9:03 a.m.
2. ADOPTION OF AGENDA

Chair Fleury called for a motion to adopt the meeting agenda as submitted; on a motion by Regent
Harris, seconded by Regent Cohen, the Agenda was unanimously adopted as presented.

3. APPROVAL OF PREVIOUS MEETING MINUTES

On a motion by Regent Cohen, seconded by Regent Harris, the March 12, 2021 meeting minutes were
unanimously approved as submitted.
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4. VACCINE REQUIREMENTS AT CSCU FOR FALL 2021

Chair Fleury introduced the item:

Vaccines make coronavirus mitigation and back-to-school planning possible.

At the last BOR meeting, the question of mandating vaccinations for students and employees of
the system was advanced by Dr. David Blitz, Vice Chair of the Faculty Advisory Committee.

CSCU Interim President Dr. Jane Gates had been reflecting and researching the issue with her
management team and charged a working group of the FAC to assess the circumstances/issues
and map out a path to a vaccination policy for the System.

The BOR, CSCU System Administration, and the FAC were very well aligned in the priority that our
safety is best advanced by having broad vaccination through the System - students, faculty, and
staff.

It is straightforward for the Board of Regents to advance a policy to mandate vaccinations for
students while providing for appropriate exceptions. There are issues to work out for represented
faculty and staff.

General Counsel Ernestine Weaver provided the following remarks concerning the path forward, the
complexities, and the direction to the management team:

The FAC recommended that everyone on a CSCU campus be required to be vaccinated in order to

participate in the CSCU community in person. The CSCU supports this recommendation as the

most effective way to have fully operational and safe campuses this fall.

However, in order to require unionized employees to be vaccinated, we must receive consent from

each of the employee bargaining units. It was not possible to secure that consent in time for the

June Board meeting.

Therefore, there are two separate actions that Board is asked to take within this item.

- The first is to address vaccination requirements for students and

- The second to authorize the CSCU President to create processes and procedures to mitigate
the COVID-19 spread that may result from the presence of unvaccinated employees, vendors
and visitors on CSCU campuses.

So, there is only one policy before you. That policy is limited to immunization requirements for

students only.

As it is not possible to create a policy requiring vaccination of all employees at this time, the

resolution provides a delegation of authority to the CSCU President such as

- Implementing a requirement that all employees be vaccinated, as recommended by the FAC,
provided that consent is provided by all of the bargaining units on CSCU campuses;

- and authorizes the CSCU President to engage in mitigation measures such as:

- Creating policies that require all employees to be masked at all times while indoors on a
BOR controlled property, unless the employee attests to being fully vaccinated.

- Creating policies that require all vendors, service providers and visitors to be masked at
all times while on a BOR controlled property.

RESOLUTION

Policy Regarding
COVID-19 IMMUNIZATION REQUIREMENTS FOR STUDENTS

June 24, 2021

WHEREAS, Interim President Dr. Jane Gates charged a working group of the Faculty Advisory

Committee of the Board (“FAC”) to consider, among other things, best practices for ensuring the
safe reopening of campus, including COVID -19 vaccination requirements;
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WHEREAS, in the spirit of cooperation, the FAC Working Group presented a report of its
recommendations and its proposed resolution; and in the spirit of cooperation by CSCU staff
various recitals presented by the FAC are reprinted and appear in this document for the purpose of
furthering this collaboration for the safety of CSCU campuses;

WHEREAS, the Connecticut Board of Regents for Higher Education is bound by a moral imperative to
take definitive steps to keep members of its constituent campus communities safe from harm;

WHEREAS, CSCU staff have been meeting regularly with the Governor’s office, the Office of the
Attorney General and the Department of Public Health to understand the policy options and
mitigation protocols before CSCU to manage the risk of COVID-19;

WHEREAS, COVID-19 remains an epidemic that can threaten the lives and well-being of all members of
the CSCU institutions and communities and will likely impact the Fall 2021 return to on ground
classes;

WHEREAS, COVID-19 vaccine doses are now readily available ‘over the counter’ at pharmacies and
other health care centers, in the case of Pfizer to all those 12 and over, at no cost to the user;

WHEREAS, other public institutions of higher education in New England and around the country, as
well as the University of Connecticut have adopted mandatory vaccination policies for its
students; therefore, be it

RESOLVED, the attached Policy regarding COVID-19 Immunization Requirements for Students is hereby
adopted, and be it further

RESOLVED, the CSCU President is authorized to create and promulgate COVID-19 mitigation
requirements, for employees, vendors, visitors and others to ensure the health and safety of
everyone who frequents a BOR controlled property; including but not limited to requiring
vaccination for all employees.

Chair Fleury requested a friendly amendment to assure that this resolution expresses that the
recommendation for a vaccine requirement for everyone across the System is not just that of the FAC
and the working group, but that of the management team and the Board of Regents.

On a motion by Regent Cohen, seconded by Regent Jimenez, the friendly amendment was approved
unanimously and will be crafted by General Counsel Ernestine Weaver for inclusion in the final
resolution sent to the Board for consideration.

On a motion by Regent Cohen, seconded by Regent Jimenez, the resolution with the friendly
amendment was unanimously approved.

Interim President Dr. Jane Gates provided the following remarks:

e We are pleased that everyone is in agreement that this is a moral obligation and that all
constituencies are in support of ensuring a very safe environment.

EXECUTIVE SESSION

On a motion by Regent Harris, seconded by Regent Cohen, the Committee voted unanimously to go
into Executive Session at 9:21 a.m. for discussion concerning collective bargaining.

At the request of Chair Fleury, Dr. Gates, Dr. Pritchard, Ben Barnes, Andy Kripp, Ernestine Weaver,
and Terrence Cheng remained with the Board.

The Board came out of Executive Session at 10:25 a.m. at which time Chair Fleury noted there were
no votes taken in executive session and that discussion was limited to collective bargaining.

ADJOURNMENT
Chair Fleury declared the meeting adjourned at 10:25 a.m.



RESOLUTION
concerning

ACCEPTANCE OF GIFTS
GATEWAY COMMUNITY COLLEGE - AUTOMOTIVE TECHNOLOGY PROGRAM
August 19, 2021

WHEREAS, Gateway Community College is the recipient of a generous donation of a
2020 Chevrolet Equinox from General Motors Corporation for laboratory
and experiential instruction in the college’s Automotive Technology
Program; and

WHEREAS, The donation will allow Gateway Community College to include the latest in
the automotive technology curriculum and provide the students with
learning and career opportunities that they previously did not have; now,
therefore, be it

RESOLVED THAT, The Board of Regents accepts and acknowledges with appreciation the

following gifts from General Motors Corporation:

Description:

2020 Chevrolet Equinox AWD LT 4 door SUV Blue VIN: 3GNAXUEVILL157326
Total Current Market Value: $7,652.06



CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
concerning

Program Name Correction

August 19, 2021

WHEREAS: At its April 22, 2021 meeting, the Board of Regents approved a new program with
the name Business Management: Sport Management Option (CIP Code: 31.0504,
OHE# TBD — one for on ground/hybrid, one for online) — leading to an Associate
of Science at Gateway Community College, and

WHEREAS: Due to a clerical error, the name was listed incorrectly in the resolution to the
Board of Regents and should be Business Administration: Sport Management

Option, be it

RESOLVED: That the Board of Regents for Higher Education approve the correction of the name
of the program to Business Administration: Sport Management Option.

A True Copy:

Alice Pritchard, Secretary of the
CT Board of Regents for Higher Education



STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM
Establishment of a new program, Business Management: Sport Management Option, leading to
an Associate of Science at Gateway Community College.

BACKGROUND

The Bureau of Labor Statistics reports that the demand for entertainment and sports occupations
is expected to grow by 7% through 2026, which is faster than the national average, and within
Connecticut, jobs in sports showed an 18% increase in the last decade with “coaching and
scouts” listed as “Hot Jobs”. There are 11 sport venues in Connecticut, nine professional sports
teams (including developmental leagues), and 23 colleges that play intercollegiate sports. Each
of these present wonderful opportunities for our students because they require numerous support
positions to be filled. The types of careers they will be hiring for include media, marketing, ticket
sales, event management, and more. In February 2021, Indeed.com listed 503 jobs in sports in
the state of Connecticut.

Jobs available to students with an associate degree with a sport management focus include:
facility and event management, sport sales, coaching, public relation specialist, fitness
management at health clubs, YMCAs, and more. For students transferring to a four-year school,
the degree also makes students more attractive for college work/study and internships within
the schools’ athletic departments which can open doors to financial assistance for the students
who work there.

Gateway’s program will be aligned with Southern Connecticut State University’s Sport
Management program in both learning outcomes and program courses. Both institutions are
working together to build a strong transfer track, and have outlined and agreed upon, a 2+2
program which will provide a seamless transfer and graduate students with a 4-year degree. We
have discussed sharing resources, instructors, and student opportunities to build a strong
network. Members of Southern’s Sport Management program have already agreed to be part of
Gateway’s advisory board.

Because this program is an option, it does not require a program coordinator. There is already a
faculty member with the education and experience to teach the courses specific to sport.

RECOMMENDATION

Following its review and deliberative process, it is the recommendation of the Academic Council
that the Board of Regents approve this new program. The System’s Provost and Senior Vice
President for Academic and Student Affairs concurs with this recommendation.

04/09/2021 — BOR -Academic and Student Affairs Committee
04/22/2021 — Board of Regents
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