
 

 

BOARD OF REGENTS FOR HIGHER EDUCATION 

CT STATE COLLEGES AND UNIVERSITIES (CSCU) 

DRAFT MINUTES OF REGULAR MEETING 

THURSDAY, JANUARY 22, 2026 – 10:00 a.m. 

CONDUCTED At Southern Connecticut State University, New Haven, CT  

LIVESTREAMED at: https://youtube.com/live/1YNrhCBoHB0 

 
REGENTS – PARTICIPATING (Y = yes / N = no)  
Marty Guay, Chair Y 

Juanita James, Vice Chair Y 

Richard Balducci Y 

Ira Bloom Y 

Del Cummings Y 

Sophia Jappinen Y 

Richard Porth Y 

Ari Santiago Y  

Don Williams Y 

Elease Wright Y (Remote) 

Ted Yang N 

SAC Dakoka Lawson Y 

SAC-Tyler Ye Y 

*FAC-Brendan Cunningham N 

*FAC-Colena Sesanker Y(remote at 10:14) 

*Comm. Bartolomeo Y 

*Comm. Juthani N 

*Comm. O’Keefe  N 

*Comm. Russell-Tucker  N 

*Chief Workforce Officer Kelli-Marie Vallieres Y (arrived at 11:05) 

*Undersecretary Charlene Casamento Y 
*ex-officio, non-voting member 

 

CSCU LEADERSHIP: 

Interim Chancellor John Maduko 

President Zulma Toro, CCSU 

President Ed Klonoski, COSC 

President Karim Ismaili, ECSU 

Interim President Sandra Bulmer, SCSU 

President Jesse Bernal, WCSU 

Interim President Christina Royal CSCC 

 
1. CALL TO ORDER, WELCOME, ROLL CALL, DECLARATION OF 

QUORUM: 

Chair Guay called the meeting to order at 10:00 a.m. and requested Secretary Buffkin to call 

the roll. A quorum was declared. 

 

https://youtube.com/live/1YNrhCBoHB0
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Chair Guay welcomed attendees and invited SCSU President Bulmer to provide opening 

remarks and an institutional update.  

 

President Bulmer welcomed the Board, institution presidents, staff and the southern 

community to the campus and noted the pleasure at having students back to campus after the 

break for a semester filled with possibility and promise, the dedication of faculty, staff and 

leadership in delivering a recognized quality education to the students.  President Bulmer 

than provided an overview of SCSU recent accomplishments and progress, including: 

- Achieving R2 Carnegie Classification for institutions of higher education, the first 

and only R2 designated university in Connecticut and one of only 139 nationwide. 

- A recent $400,000 National Science Foundation grant to expand academic-industry 

partnerships, boost research capacity and foster workforce development across 

Connecticut and the region. 

- A prestigious AACSB accreditation for the School of Business, a recognition for only 

7.5% of business schools worldwide and coupled with significant program growth. 

- A multi-million-dollar collaboration with Yale University, New Haven Public 

Schools, and New Haven Promise to train educators to offset New Haven’s teacher 

shortage in science and STEM disciplines. 

- A newly named Center for Quantum & Nanotechnology reflecting its expanded 

mission in advancing research and a hum for quantum workforce development. 

- Through transformative initiatives such as BioPath and BioCity, New Haven is the 

second largest biotech cluster in New England. 

- Strong workforce aligned growth in nursing, social work, biotech, and noncredit 

pathways as well as professional development and credential offerings. 

 

2. ADOPTION OF AGENDA 

On a motion by Regent Balducci, seconded by Vice Chair James, the agenda was 

unanimously adopted. 

 

3. CHANCELLOR’S REPORT: Dr. O. John Maduko 

Interim Chancellor Maduko recognized the start of the new semester at our campuses 

statewide and expressed his appreciation to faculty and staff across the system for their 

dedication and contributions during the fall term.  Dr. Maduko provided the Chancellor’s 

report to the Board including: 

 

Presidential Search  

President Ed Klonoski retiring in June after 18 years of leadership at Charter Oak State 

College and noted his leadership and the growth of the college during his tenure. A national 

search will begin this semester, with President Ismaili to chair the search committee. Details 

of the process in terms of the committee’s structure, dates and timeline will be shared in the 

upcoming weeks to ensure transparency. 

 

2026 Legislative Priorities 

Securing additional capital funding, strengthening outreach to key stakeholders in 

government and higher education, including the Governor, General Assembly and our 

partner state agencies, the senate bodies of each college and universities.  He noted the intent 
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to continue to proactively engage with union and faculty and institutional leaders to ensure 

alignment around shared priorities.  Current development of an 18-month strategic roadmap 

for legislative and budget priorities, for the upcoming session and the 2027 biennial budget.  

 

Workforce & Academic Initiatives 

Continued focus on high demand, high impact career pathways (healthcare, education, 

manufacturing) to meet state workforce needs, strengthening the system office as a resource 

hub for campuses, advances partnerships, and advocates for our institutions and our learners. 

Creating a standardized systemwide operations calendar, HR-1 committee work will be 

ongoing for federal workforce policy development and collaboration on Pell Grant 

implementation, and institutional presidents have been collaborating on recommendations for 

the the Finish Line Scholars Program, launching Fall 2026. 

 

Dr. Maduko noted that these efforts reflect CSCU’s continued commitment to collaboration, 

innovation and student success. 

 

Chair Guay thanked the Chancellor for a “well done” and helpful update. 

 

4. CHAIR GUAY’S REMARKS 

Chair Guay announced the appointment of Vice Chair Juanita James as Chair of the 

forthcoming CSCU Chancellor Search Committee, supported by Vice Chairs Ira Bloom and 

Don Williams.  He commended Regent James for her leadership, higher education 

governance experience, and demonstrated empathy and vision.  Chair Guay noted that core 

constituencies will be represented in the process and an update would be provided regarding 

the framework, timeline and process for the search after their initial meeting. 

  

 

5. PUBLIC COMMENT –  

 Samantha Norton facilitated public comment. Five speakers addressed faculty workload, 

compensation, and student success: 

 

1. Dr. Liz Keenan, SCSU – Emphasized unsustainable workloads, resource shortages, and the 

need to reduce faculty teaching loads. 

2. Amy Jansen, SCSU – Spoke about pay inequity for library faculty and the need for fair 

compensation. 

3. Professor Joe Fields, SCSU – Addressed faculty morale, workload, and the need for the Board 

to advocate for increased resources. 

4. Professor Virginia Metaxas, Charter Oak – Highlighted faculty dedication, student centered 

instruction, and the need for faculty support. ** 

5. Professor Roland Holstead, Charter Oak – Discussed the vital role of Charter Oak faculty in 

providing stability for adult learners. 

**Attachment A includes written comments received. 

 

Chair Guay thanked all speakers for their thoughtful remarks. 
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6. APPROVAL OF PREVIOUS MEETING MINUTES 

The Board approved minutes for: 

December 12, 2025 – Special Joint SAC/BOR Meeting 

On a motion by Regent Balducci, seconded Regent Santiago, motion passed unanimously. 

December 12, 2025 – Special Joint FAC/BOR Meeting 

On a motion by Regent Balducci, seconded by Regent Lawson, motion passed unanimously. 

December 18, 2025 – Regular BOR Meeting 

On a motion by Regent Balducci, seconded Regent Bloom, motion passed unanimously. 

 

7. CONSENT AGENDA 

On a motion made by Regent Porth and seconded by Regent Santiago, the consent agenda was 

unanimously approved. 

 

RESOLVED, that the Board of Regents for the CSCU hereby approves the updated 

Information Security Technology policy effective upon passage. 

 

8.  2026 COMMITTEE CHAIR AND MEMBER ASSIGNMENTS-Board Chair Guay: 

Chair Guay presented updated committee assignments: 

- Academic & Student Affairs: Regent Ira Bloom continues as Chair. 

- Audit Committee: Regent Don Williams appointed Chair; Regent Wright has served 

as committee chair for 10 years and is completing her final term. She will provide 

Regent Williams with a comprehensive orientation. 

- Finance & Infrastructure: Regent Balducci continues as Chair; Regent Santiago 

appointed to the newly created Committee Vice Chair. 

- Governance & Nominations: Regent Rick Porth appointed Chair. 

- HR & Administration: Regent Sophia Jappinen continues as Chair. 

- Technology Committee: Regent Ted Yang continues as Chair. 

 

 

9. ACADEMIC & STUDENT AFFAIRS COMMITTEE – Ira Bloom, Chair 

 No report. 

 

10. AUDIT COMMITTEE – Elease Wright, Chair 

 No report. 

 

11. FINANCE COMMITTEE- Richard J. Balducci, Chair 

No report. 

 

12. GOVERNANCE &NOMINATION COMMITTEE -Juanita James, Chair 

Chair James reported that the committee held a Special meeting on January 12th; and 

discussed several topics, including the review of board roles and responsibilities, the board’s 

role in the process of filling vacancies, and updating the matrix of information for current 

board members. The committee also discussed the consideration of an executive committee 

model or other models for addressing urgent issues between board meetings. In addition, the 
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committee is working on a recommendation for succession planning for leadership roles as 

well as, upcoming board orientation and training for both new and existing Regents. 

 

13. HUMAN RESOURCES & ADMINISTRATION COMMITTEE – Sophia Jappinen, 

Chair 

 No report. 

 

14. TECHNOLOGY COMMITTEE – Ted Yang, Chair 

Regent Santiago reported on the updated IT Security Policy developed in collaboration with 

CIO Mundrane and the technology team. The previous policy was outdated, and this revision 

modernizes the framework to reflect current best practices and requirements. The updated 

policy incorporates guidance from NIST, relevant state and federal guidelines, and practical 

considerations to ensure clarity and usability. 

 

The revised IT Security Policy was approved unanimously on the consent agenda. 

 

15. INFORMATION ITEMS: 

 Chair Guay invited the institutional presidents to share any updates. 

ECSU President Karim Ismaili provided updates on: 

- The New England Commission of Higher Education accepted Eastern’s interim 

report, commending the liberal arts core, strong retention rates, and the new Division 

of Student Success and Enrollment, which supports students from recruitment 

through graduation.  

- A university‑wide retention task force has been established. The commission 

recommended strengthening alignment between assessment, planning, and resource 

allocation ahead of the 2030 comprehensive review, work that is underway through a 

new strategic plan expected by May.  

- Eastern also adopted a land acknowledgment statement. Additionally, the January 

10th concert, Take Me to the River Allstars, a New Orleans funk jazz group, raised 

$16,000 for the local food bank, the Covenant Soup Kitchen and the food pantry on 

campus, Sean’s Cupboard. 

WCSU President Jesse Bernal reported:  

- WCSU Foundation approved a $3.3 million estate gift from former colleague and 

longtime dean Dr. Carol Hawks, who passed away at age 103. The university will 

name the Center for Learning and Teaching in her honor and dedicate the funds to an 

applied workforce learning initiative she strongly supported. 

 

Vice Chair James commended all institutions for their recent accomplishments, noting the 

NECHE approval of Eastern’s interim report and the exciting vote of confidence and 

commitment for Western. She expressed appreciation for the thoughtful public comments 

shared, highlighting their valuable perspectives. She emphasized the importance of continued 

collaboration across faculty, the system office, and all institutions, and reaffirmed that faculty 

working conditions directly impact student learning. She concluded by expressing optimism 

about the system’s collective progress moving forward.  
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16. EXECUTIVE SESSION: 

Chair Guay called for a motion to enter executive session, stating the members of the Board 

of Regents would move to executive session in accordance with 1-200 subsection 6(e) of the 

general statutes to discuss a preliminary draft related to board affairs and strategy and 

negotiations with respect to collective bargaining. He stated that no votes would be taken in 

executive session and the BOR would reconvene following executive session solely for the 

purpose of adjourning.  

 

In addition to the Board members, the following individuals were requested in executive 

session for whole or part of executive session: Chancellor John Maduko, General Counsel 

Karen Buffkin, CFO Lloyd Blanchard, Vice Chancellor for External Affairs Adam Joseph, 

Assistant Vice Chancellor of Human Resources and Labor Relations Jennifer Person, Labor 

Counsel Chris Engler, and Director of Labor Relations Marilyn Albrecht, and Danny Aniello, 

as individuals having testimony or opinion that is pertinent to the matters that will be 

discussed.  Additionally, Vice Chancellor and Chief of Staff Jessica Paquette was requested 

to attend. 

A motion was made by Regent Balducci and seconded by Regent Jappinen to move into 

executive session at 11:00 a.m. and was approved unanimously.  

Executive Session adjourned at 1:59 p.m. 

 

17. ADJOURNMENT 

Following Executive Session, the Board reconvened with the following Regents absent, Guay, 

Porth, Wright and Ye, solely to adjourn. 

Vice Chair James confirmed that no votes were taken in Executive Session. 

On a motion made by Regent Santiago and seconded by Regent Lawson, the Board voted 

unanimously to adjourn the meeting at 2:00 p.m. 

 

Submitted, 
 
 
 
Karen K. Buffkin 
Secretary, CT Board of Regents for Higher Education 
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