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Committee Chair Lerer called the meeting to order at 2:05 p.m. and expressed his appreciation for
the work of his committee members to date and to additional board members present for their
attendance at the meeting.

Approval of July 16, 2012 minutes - On a motion by Nicholas Donofrio, with a second by
Merle Harris, the meeting minutes were unanimously approved as presented.

Consideration of draft strategic plan — Discussion ensued during the presentation of the draft
strategic plan as presented by EVP Meotti at the conclusion of which administration was directed
to make amendments thereto incorporating the comments from members of the Committee and
prepare an updated draft for distribution and consideration by the full Board at the September 25,
2012 Board of Regents meeting.

Committee Chair Lerer reiterated his comments made earlier in the meeting that the next steps in
the process would consist of the following
e September 25 BOR meeting - approval by Board of draft strategic plan
e October 18 BOR meeting - finalize metrics (staff present indicated that while they would
shoot for that date, it didn’t appear likely they would be able to complete the work
necessary to finalize the metrics by October, which would then move the item to the
November 15 BOR meeting)

Discussion of roles in the context of a strategic plan — Discussion ensued led by Elaine Kuttner
of Cambridge Concord Associates regarding the respective roles of the board and senior
management in the context of a strategic plan. Ms. Kuttner provided information prepared by the
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Association of Governing Boards regarding a system board’s roles and responsibilities and the
hallmarks of an effective system board.

With no further business to consider, the meeting adjourned at 4:05 p.m.

Submitted,

Erin A. Fitzgerald
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