BOARD OF REGENTS FOR HIGHER EDUCATION
CT STATE COLLEGES AND UNIVERSITIES (CSCU)
MINUTES OF REGULAR MEETING THURSDAY,

SEPTEMBER 25,2025 -10:00 a.m.
CONDUCTED IN PERSON at WESTERN CT STATE UNIVERSITY, VIRTUALLY

And LIVESTREAMED at:
REGENTS — PARTICIPATING (Y =yes / N = no)
Marty Guay, Chair Y
Richard J. Balducci Y (late arrival)
Ira Bloom Y (remote)
Del Cummings Y
Juanita James Y
Sophia Jappinen Y (remote)
Richard Porth Y (remote)
Ari Santiago Y (remote)
Erin Stewart N
Elease E. Wright Y (remote)
Ted Yang Y
Don Williams Y
Dakota Lawson, SAC Chair Y
Tyler Ye, SAC Vice Chair Y
*Brendan Cunningham, FAC Chair Y (remote)
*Colena Sesanker, FAC Vice Chair Y (remote)
*Dante Bartolomeo, Labor Commissioner N
*Dr. Manisha Juthani, Public Health Commissioner N
*David Steuber, DECD Designee Y (remote)
*Charlene Russell-Tucker, Education Commissioner N
*Kelli-Marie Vallieres, Chief Workforce Officer N
*Charlene Casamento, OPM Undersecretary Holly

Williams/designee

Karen Buffkin — Secretary to the Board of Regents Y
*ex-officio, non-voting member

CSCU STAFF:
Dr. O. John Maduko, Interim CSCU Chancellor
Dr. Zulma Toro, President, Central CT State University
Ed Klonoski, President, Charter Oak State College
Dr. Karim Ismaili, President, Eastern CT State University
Dr. Sandra Bulmer, Interim President, Southern CT State University
Dr. Jesse Bernal, President, Western CT State University
Kerry A. Kelley, CT State Community College (For President Christina Royal)
Melentina Pusztay, Director of Budgets and Planning
Samantha Norton, Director of Communications
Jessica Paquette, Vice Chancellor for System Affairs & Chief of Staff
Danny Aniello, Special Asst to the Chancellor, Executive Director for System Project Management
Adam Joseph, Vice Chancellor of External Affairs
Dr. Aynsley Diamond, Associate Vice President of Academic Affairs
Dr. Tamara O’Day Stevens, Interim AVP, Enrollment Management and Student Success
Lesley Mara, AVP, Systemwide Initiatives and Sponsored Programs
Jen Person, Assistant Vice Chancellor for Human Resources and Labor Relations
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1. CALL TO ORDER AND WELCOME
Chair Guay called the meeting to order at 10:00 a.m. Secretary Buffkin conducted roll call and
confirmed a quorum was present.

Chair Guay welcomed attendees and acknowledged the presence of new Regents.

President Jesse Bernal of WCSU provided a warm welcome and institutional update.
President Bernal highlighted three key areas and the progress that is being made:
1. Momentum:

o Enrollment increased nearly 10% this fall.

o International student enrollment more than doubled.

o High school student enrollment expanded 13-fold (serving nearly 600 area students).

o First-year retention rate rose by 6% to 76%.

2. Stability:
o A sustainability plan is being finalized focusing on:
= Institutional initiatives, including academic alignment, cost controls,
restructuring
» Academic alignment
= Cost controls
» Community and donor engagement
=  Working with System Office and legislators, partnering with other institutions
on shared services and ongoing infrastructure advocacy
3. Accreditation:

o  WCSU will have its accreditation review on October 6-7 by the New England
Commission of Higher Education (NECHE). WCSU was previously cited in seven
areas; in particular financial stability and institutional effectiveness. WCSU ahs made
progress in all seven areas, they are ready for the visit and progress will continue to be
made.

2. ADOPTION OF THE AGENDA
Chair Guay noted one change that no executive session would be held.
Regent Porth made a motion to adopt the meeting agenda with the noted change. Regent Yang
seconded the motion; the agenda was unanimously adopted.

3. PUBLIC COMMENT
Nine speakers addressed the Board:
1. Kate Jackson — Student, Western Connecticut State University
Advocated for PAC to include all CSU students, not just community college transfers.
2. Jeremy Gilbert — Student, Central Connecticut State University
Urged timely and full implementation of PAC expansion.
3. Audrey-Anne Pothier — Student, Eastern Connecticut State University
Shared personal impact of PAC and challenges after transferring.
4. Melissa Stevens — Associate Dean, WCSU
Reported significant enrollment growth, improved retention, and financial aid processing.
5. Helen Lozada — Guided Pathways Advisor, CT State Tunxis
Advocated for flexible telework policies for advisors to better serve students.
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Criticized the removal of telework options despite strong student engagement and no service
disruptions.

6. Eric Zematis — Faculty, Charter Oak State College
Called for equitable pay for Charter Oak faculty.
Highlighted disparities in compensation within the CSCU system. Cited IRS guidelines and
minimum wage laws to argue current pay is legally and ethically insufficient.

7. Kenneth Adamson — Faculty, Charter Oak State College
Supported a $4,000 minimum pay for faculty.
Emphasized the need for minimum standards to ensure fair compensation and faculty
retention.
Warned of rapid changes in the job market due to Al and emerging technologies, urging
proactive institutional responses.

8. Seth Freeman — Professor CT State, Capital and President, 4C’s Union
Urged the Board and Chancellor to become activists for public higher education.
Cited federal threats to education funding and called for state-level investment.
Proposed a special legislative session to allocate excess revenue to protect education and
healthcare.

9. Mary Mattheis — Assistant Professor, CT State Gateway
Highlighted unfair workload expectations for post-2017 hires and lack of compensation for
additional responsibilities.

Chair Guay thanked all speakers for their thoughtful and straight forward comments.

Chairman Guay made a point of personal privilege before proceeding with the agenda to introduce
three new Regents to the Board:
Don Williams, is a resident of Northeastern Connecticut, has worked with Eastern Connecticut
State University and CT State Quinebaug. Regent Williams is the former Senate President Pro
Tempore and has a strong background in education policy.
Tyler Ye: Student Regent, sophomore at CCSU. Regent Ye is looking forward to being a voice
for students at the CSUs.
Dakota Lawson: Chair of the Student Advisory Committee, student at CT State Northwestern.
Regent Lawson will be an advocate for the student body and wants to use this opportunity to
give back to his community.

4. CHANCELLOR MADUKO’S REMARKS
Interim Chancellor John Maduko gave his remarks noting that we have a strong momentum and a
commitment to advancement. The Chancellor provided updates that demonstrate the progress of
CSCU and its institutions.

CT State as we meet with NECHE on accreditation progress at CT State Community College.
Also noted WCSU’s NECHE visit in October and noted the tireless efforts of our faculty, staft,
and institutional leaders.

The Chancellor highlighted a new milestone for Eastern Connecticut State University (ECSU)
and the opening of the new Eastern Hartford Healthcare Center of Education Simulation and
Innovation center in partnership Hartford Healthcare. This state-of-the-art nursing training
facility is the largest in eastern Connecticut and will prepare the next generation of nurses
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6.

transforming care in the eastern region. It is a key example of public higher education in
partnership with industry meeting key workforce needs in Connecticut.

Dr. Maduko also highlighted the recent press conference at CT State Tunxis with system
institution leaders Toro, Bulmer, Royal and campus leader Mathis, Governor Lamont and Senator
Slap to highlight the importance and impact of our strategic affordability initiatives.

The Chancellor provided additional highlights of the ongoing work of CSCU institutions noting
these gains directly strengthen the state's workforce, the economy, and overall community:

Enrollment Growth:
Overall system growth of 6.7%.
Notable increases at CT State Community College (4.3%), Central (12.7%), Eastern
(9.6%), Southern (6.9%), and Western (9.7%).
Ninety (90%) percent of CSCU students stay are from Connecticut and stay in CT.

Affordability Initiatives supporting students including the CAP (Connecticut Automatic
Admissions Program) and PAC expansion. There have been $91 million in PAC scholarships
since 2020.

Dr. Maduko noted some of the challenges facing the system from the federal level. He highlighted
the impacts of the HR 1 legislation and the looming federal shutdown. He also noted the
formation of an HR1 working group to assess the impact and make strategic recommendations.
He also advocated against the elimination of Minority Serving Institution grants.

The Chancellor briefly touched on other issues facing CSCU including the on-going labor
negotiations between Sedexo and Local 217 and urged Sedexo to reach a fair and timely
agreement. He noted the continued efforts to align funding, support student aid, and prepare for
federal disruptions.

Chancellor Maduko closed his remarks noting together we will continue to defend the
affordability, the equity, and the value of public higher education for Connecticut's future.

BOR CHAIR GUAY REMARKS

Chairman Guay opened by expressing appreciation to Chancellor Maduko for fostering together
with institutional leaders’ collaboration, transparency acknowledging visible and stronger voices
from institutional leaders in recent months.

Chair Guay also noted the events of the past two weeks that highlight the work of CSCU
institutions and the impact we have on the future by what we do and encouraged the expansion of
programs that lead to a stronger, well trained workforce expressing confidence in current
trajectory and leadership efforts. He also noted that leadership is not confined to top positions;
individuals can lead from any level—middle, side, or bottom and reinforced collective
responsibility for institutional progress.

APPROVAL OF PREVIOUS MEETING MINUTES
August 28, 2025 Regular Meeting Minutes
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10.

11.

12.

September 18, 2025 Special Meeting Minutes.
September 19, 2025 Special Meeting Minutes

Regent Yang made a motion to approve the minutes of the meetings, Regent James seconded the
motion,; the minutes were unanimously adopted.

CONSENT AGENDA
Resolution to Approve the 2025 Promotion and Tenure recommended by the President of CCSU.

Resolution to Approve the Discontinuation of two Associate Degree Programs (Medical Option
and Office Option) in Business Office Technology at CT State College effective May 2027.

Resolution to Approve the Discontinuation of six Certificate Programs in Business Office
Technology at CT State College effective May 2027.

Resolution to Approve the Discontinuation of four Associate Degree Programs in Human Services
at CT State College effective June 2025.

Regent James made a motion to approve the items on the consent agenda, Regent Yang seconded
the motion; the consent agenda was unanimously adopted.

ACADEMIC & STUDENT AFFAIRS COMMITTEE — Committee Chair Bloom

Committee Chair Bloom gave additional background on the items that were adopted on the
consent agenda. The business office technology program is being redesigned to reflect changes in
technology and operations based upon advances in technology. The program is being redesigned
to business support reflecting current technology and current opportunities in the administrative
assistant field. It is an effort to make these fields more attractive to students and to employers and
match our programs to the emerging technologies and changing workforce needs.

AUDIT COMMITTEE — Committee Chair Elease Wright
No report.

FINANCE & INFRASTRUCTURE COMMITTEE — Committee Chair Rich Balducci
No report.

GOVERNANCE & NOMINATIONS COMMITTEE — Committee Chair Juanita James
No report.

HUMAN RESOURCES & ADMINISTRATION COMMITTEE — Committee Chair Sophia
Jappinen

Committee Chair Jappinen provided an update of the work undertaken on policies, progress on pending
initiatives, and the upcoming minimum wage increases.

The Committee expects to hold a special meeting in November to review two new policies required under
public act 25-71, policies covering executive residency policy, a uniform training policy, a new volunteer
policy, and updates to the existing management confidential professional personnel policy.
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13.

14.

15.

16.

Additionally, a committee was formed to review the 2009 resolution addressing graduate interns role. The
committee is comprised of graduate students and stakeholders from each of the system’s universities. The
work of the committee will continue over the next several months with the goal of reporting during the
spring 2026 semester.

In addition, Jennifer Person, Assistant Vice Chancellor for Human Resources and Labor Relations,
updated the committee of the efforts underway to review the student employment practices and create a
student employment framework. Also, Dr. Tamara Stevens provided the committee a brief update on
professional development which will continue through the course of the academic year and the efforts to
align and prioritize training with institutional priorities.

Chair Jappinen noted that the Connecticut minimum wage will increase from $16.35 to $16.94 per hour on
January 1st, 2026, impacting student employment pay scales and further follow up on the financial impact
and implementation of the increase will be provided.

TECHNOLOGY COMMITTEE — Committee Chair Ted Yang
No report.

EXECUTIVE SESSION
No Executive Session

CLOSING REMARKS

Chair Guay and Regent Porth praised Western’s leadership and progress to address the NECHE
report, and to thank President Toro for her leadership assisting in this work. Regent Porth asked
President Bernal to speak to next steps and a summary of the next steps, an October campus visit,
the next update from NECHE and the meeting with NECHE in March of 2026. The focus will
continue to be financial stability and institutional effectiveness.

ADJOURNMENT
Motion to adjourn was made, seconded, and approved unanimously.
Meeting adjourned at approximately 11:13 a.m.

Submitted,

Karen Buftkin, Esq.
Secretary of the CT Board of Regents for Higher Education
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