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1. CALL TO ORDER
Committee Chair Yang called the meeting to order and, following roll call, declared a
quorum present.

2. ADOPTION OF AGENDA
Regent Jappinen made a motion to adopt the meeting agenda. Regent Yang seconded the
motion; the agenda was unanimously adopted.

3. APPROVAL OF JUNE 11,2025 MEETING MINUTES
Regent Jappinen made a motion to approve the March 19, 2025 meeting minutes. Regent
Yang seconded the motion. The March 19" meeting minutes were unanimously approved.

4. UPDATE ON THE ELLUCIAN/BANNER UPGRADE PROJECT
CIO Michael Mundrane identified two documents that were provided to the committee to
accompany the update. The first document is the steering committee charge and the second
is the project by institution dashboard.

CIO Mundrane noted that four projects are underway; three started September 1 and are in
early ramp-up phases. Southern CSU is slightly ahead and the project is currently in the
discovery phase of existing infrastructure.

e Timeline:
o Ramp-up is slow but not unexpected. It is approximately an 18-month timeframe
to ramp up and includes resource mobilization.
e Current Status:
o All projects marked yellow (at risk) due to resourcing challenges.
o Issue: Staff working on projects also handle daily operations; cannot simply add
external resources because corporate knowledge is essential.
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Mitigation:
In order to mitigate the risk CIO Mundrane noted that they will augment capacity
where possible once repetitive tasks are identified.
Governance:
o System-level Steering Committee formed, primarily CIOs from each institution,
with functional reps as needed.
o Role: Address cross-project issues; individual schools manage their own projects
directly with Ellucian.
Transparency:
o Dashboards will be published as a single source of information for project status
for each of the projects.
CT State Project:
The Statement of Work for CT State is currently in development and will require
approval of the Chief Information Officer and the Chief Financial Officer. The target
start for the CT State project is as early as possible in the new year, but the timing is still
under discussion.

Chair Yang emphasized that this Committee provides an oversight role with respect to the
upgrade project and it is not the program manager. The focus of the Committee will be to ensure
that the projects stay aligned with system goals, such as the data interchange capabilities and
further, to monitor for significant changes in resources or the timing on the project.

5.

EXECUTIVE SESSION

The committee moved to executive session on a motion by Regent Jappinen and seconded by
Regent Yang and pursuant to CGS §§ 1-200(6)(E) and 1-210 to discuss draft documents and
financial information given in confidence. General Counsel Karen Buftkin and CIO Michael
Mundrane were invited to participate in executive session on the basis that they may have
information that informs the topics of the executive session. No votes were taken taken
during the executive session.

ADJOURNMENT

The Committee adjourned following executive session.

Submitted,

Karen K. Buffkin
General Counsel, Secretary to the Board of Regents for Higher Education
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