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Tom Yelich, CT State Chief of Staff

1. CALL TO ORDER
Chair Guay called the meeting to order at 10:02 a.m. Following roll call, a quorum was declared.

2. ADOPTION OF THE AGENDA
On a motion by Regent and second from , the agenda was adopted by unanimous voice vote.

3. CHANCELLOR CHENG’S REMARKS
Chancellor Cheng noted that this was his final board meeting as chancellor and remarked that it's been
such an incredible honor to serve as the chancellor of the CSCU system for these past four years.
Chancellor Cheng went on to remark on some of the accomplishments of the CSCU System and the
progress made over the past four years, including: Thank our faculty, our staff, all of our
administrators, and our institutional leaders.

- New health care education and manufacturing sites have opened
Prioritized dual and concurrent enrollment and enhanced student transfer success

Quadrupled the impact of our automatic admissions program

increased systemwide grants and strengthened industry and community partnerships

Honored our values of diversity, equity, and inclusion ensuring access for as many people as
possible

Chancellor Cheng remarked on the reward of working with CSCU students that he had the chance to
meet and get to know as the most gratifying part on the his role noting that their grit and determination
to succeed is inspiring.

Chancellor Cheng gave thanks to the System Office staff, the Presidents of each institution and the
faculty and staff, and our labor partners noting each role in shaping the future of so many students and
alumni and the state.

Chancellor Cheng, as he transitions to the role of Special Advisor to the Board remarked that he
remains deeply committed to the mission of CSCU and looking forward to continuing my work with
the Board to build upon the success of the system.

4. BOR CHAIR GUAY REMARKS

Chair Guay remarked that the academic year was wrapping up and thanked Chancellor Cheng for his service
and tenure at CSCU. Chancellor Cheng became chancellor of the system during a period of incredible change
and during the pandemic. It was not an easy time but much progress has been made in our system.

Chair Guay also thanked Interim Presidents Singh and Smith for their service and welcomed incoming
President Jesse Bernal to WestConn and interim President Sandy Bulmer to Southern. Chair Guay also gave
special thanks to President Toro and the Central team for their leadership and effort working with our Western
to build a path forward to institutional stability.

Chair Guay recognized and welcomed Del Cummings to the Board and remarked that he previously taught as
CT State Norwalk in Chemistry and Science. Regent Cummings will serve on the Academic and Student
Affairs Committee as well as the Human Resources Committee.
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Chair Guay remarked that he had the privilege of attending five graduations and the wonderful experience of
seeing our students, faculty and staff noting that the achievement and pride of our students was contagious.
Thanking the faculty and staff for their amazing work and commitment.

Chair Guay concluded his remarks by thanking board colleagues for their service to the Board, their hard work
and the satisfaction derived from working on a really important mission.

APPROVAL OF PREVIOUS MEETING MINUTES

— May 28, 2025 Regular Meeting Minutes

On a motion by Regent Balducci and seconded by Regent Wright, the May 28, 2025 Regular Meeting
minutes were unanimously approved.

CONSENT AGENDA
On a motion by Regent Balducci and seconded by Regent Bloom, the Consent Agenda was
unanimously adopted.

RESOLUTIONS APPROVED ON CONSENT

a. Resolution endorsing the contract with Ellucian for Banner system upgrade
b. Academic Programs — New
Resolution approving a BA in Integrated Multimedia Production at CCSU
c. Academic Programs — Modifications
Resolutions approving the following Modifications
i. Central CT State University Applied Linguistics — MA — Modification
ii. Central CT State University - Modern Language to World Language — Minor — [Name
Change Modification]
iii. Central CT State University - Special Studies to Individualized Major — BA/BS — [Name
Change Modification] — — BS — Park & Recreation Management
iv. CT State Community College - Drug and Alcohol Recovery Counseling (DARC) to
Addiction Studies and Counseling (ASC) — AS and Certificate — [Name Change]

d. Academic Programs — Discontinuations

Resolution approving the following Discontinuations:

i. CT State Community College - Data Analytics — Certificate
ii. CT State Community College - Sport and Leisure Management — AS
iii. CT State Community College - Human Services — 4 Programs — AS

e. Resolution Awarding the Title of Connecticut State University Professor to Dr. Daniel Donaghy
f. Resolution Concerning the Concerning Promotions and Tenures for 2025

ACADEMIC & STUDENT AFFAIRS COMMITTEE — Committee Chair Bloom

Committee Chair Bloom reported that the Academic and Student Affairs Committee met on June 6,
2025 and he thanked the Board for the approval of items on the Consent Agenda highlighting the new
Bachelor of Arts degree in Integrated Multimedia Production at Central Connecticut noting the on-
going work by faculty and academic leadership in integrating emerging technologies into their
academic programs. Committee Chair Bloom also offered his congratulations on behalf of the Board
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to Dr. Daniel Donaghy and Eastern Connecticut State University on the award of Connecticut State
University Professor to Dr. Donaghy.

Committee Chair Bloom reported that there were four action items on the agenda, as well as an
informational item regarding the Transfer Report.

(a) The first item was the Adoption of the Dual and Concurrent Enrollment Policy. Dr. Aynsley
Diamond provided the Board with an overview of the policy with a PowerPoint presentation
(attachment A). Vice Chancellor Diamond noted the work that has been done over the course of two
years to bring this policy before the Board. Dr. Diamond thanked all of the stakeholders across the
system for their work and the contributions of our national partners and accrediting agencies.

Dr. Diamond summarized the policy focused on consolidating approaches, reducing redundancies and
enhancing the student experience. Including collaborative implementation and seeking NACEP
accreditation. The policy provides consistency and accountability systemwide, clarity and
expectations to assist students and their families, efficiency and accountability.

Ex-officio Regent Casamento noted that recently adopted legislation requires separate reporting to the
State Department of Education on dual and concurrent enrollments. The data will be critical to
analyzing our progress in both these areas. Noted we should look at the gaps and where they are
including in the programs and avoid duplication.

Chair Guay asked where we would be in a year, what is our goal, and where do we compare with
other states. Chair Guay encouraged we move faster and communicate stronger about our efforts in
this space.

Committee Chair Bloom moved adoption of the Resolution adopting the Dual and Concurrent
Enrollment Policy, seconded by Regent Wright. The Resolution was unanimously adopted.

(b) The second item was introduced by Committee Chair Bloom and called upon Chief Compliance
Officer Cameron Liston to provide an overview of the proposed Resolution adopting the CSCU
Hazing Prevention and Reporting Policy.

CCO Liston noted the following key changes to the policy based on the new legal requirements
adopted in December 2024. The key components require that we amend our policy to conform with
the legislation by June 2025, define hazing consistent with the legislation, broadens the application of
who the policy applies to as it was previously understood to recognized student organizations — it
applies to recognized and unrecognized student organization, requires the reporting of allegations of
hazing in our Cleary report, hazing is a new crime reportable for Cleary Act compliance, and report
findings of hazing incidents and publicly disclose to increase transparency. Cleary Act reporting is
the responsibility of the General Counsel and is posted on our website.

Committee Chair Bloom moved adoption of the Resolution adopting the CSCU Hazing Prevention and
Reporting Policy, seconded by Regent Wright. The Resolution was unanimously adopted.

(c) Committee Chair Bloom introduced the Resolution adopting the Student Code of Conduct and
requested Dr. O’Dea Stevens to provide a summary of the changes.
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Dr. O’Dea Stevens summarized the history of the Student Code of Conduct policy and the
requirement that it be regularly updated to conform to changes in the law. In 2024 new regulations
were adopted that necessitated changes specifically related to Title IX. In 2024 the Board adopted an
interim Student Code of Conduct and an robust review of the policy occurred over the past year
resulting in changes that are reflected in the proposed changes to the Student Code of Conduct. The
key factors of the new policy, in addition to the required Title IX changes, include the removal and
creation of stand alone Hazing Prevention and Academic Misconduct policies as well as modifications
of both deletion and addition of language to conform to the law. The adoption of this resolution will
also remove the interim designation on the current policy.

Committee Chair Bloom moved adoption of the Resolution adopting the Student Code of Conduct,
seconded by Regent James. The Resolution was unanimously adopted.

(d) Committee Chair Bloom introduced the Resolution adopting the Interim Academic Misconduct
Policy and requested Vice Chancellor Dr. Aynsley Diamond summarize the item.

Dr. Diamond noted that the changes to the Academic Misconduct Policy go hand in hand with
changes to the Student Code of Conduct. The proposed Interim Academic Misconduct Policy pulls
out the provisions of the former Student Code of Conduct and place it in a stand alone policy
document and its provisions are unchanged and thus, an interim designation is sought to allow for the
same rigorous process of review can occur and necessary revisions considered in the coming months.

Regents discussed what is the magnitude of academic misconduct cases, that they are typically
situational, and can create teachable moments with students and set ground rules for what is
appropriate attribution of work among other topics.

Committee Chair Bloom moved adoption of the Resolution adopting the Interim Academic Misconduct
Policy, seconded by Regent Wright. The Resolution was unanimously adopted.

(e) Committee Chair Bloom introduced the informational item on Transfers and requested Vice
Chancellor, Dr. Diamond to provide an overview. Dr. Diamond provided an overview accompanied b
a PowerPoint presentation (Attachment B) as a one-year update. Dr. Diamond highlighted three main
points reflected in the report noting that there has been exponential growth in transfers. The three
points were:

- System collaboration, identifying disconnected hurdles impacting students’ ability to transfer

- Equitable solutions, enabling the dismantling of barriers to successfully transfer

- Continuous improvement
Dr. Diamond also noted that CSCU’s work in this space earned an award from NASH, the national
organization that focuses on higher education systems.

Ex-Officio Regent Casamento noted that data could inform the transfer of students who have earned
twenty credits and the connection to earning an Associates degree — reverse transfer from the four year
to two year institutions.

Regent James noted that it is important to focus on trying to identify students who want to transfer,
students who are first generation, and may lack awareness of transfer options, ensuring we connect
those students to the advising process and the surrounding services that are impacted or touched by
the decisions.
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Chair Guay asked questions on the process for setting the goal of 7% by 2030. Encouraged focusing
on looking at the reasons behind the numbers and determining if the students are running from or
running to as part of the analysis of the data. Committee Chair Bloom noted that there are programs
available that assist with transfer exploration based on students enrolled program, e.g. TRex
(nickname).

8. AUDIT COMMITTEE — Committee Chair Elease Wright
No report.

9. FINANCE & INFRASTRUCTURE COMMITTEE — Committee Chair Rich Balducci

Committee Chair Balducci reported that the Finance and Infrastructure Committee met twice on June
18 and 25, 2025. Committee Chair Balducci noted that there are four action items he is seeking
approval for today.

The first two items involve one year pilot programs for tuition discounts at two of our institutions.
The first is for Charter Oak College. The tuition discount at Charter Oak provides a twenty-four
percent discount on the per credit tuition rate for members of the AFSCME bargaining unit which is
statewide bargaining unit of the State of Connecticut.

Commiittee Chair Balducci moved adoption of the Resolution for a Pilot Tuition Discount at Charter
Oak College, seconded by Regent Wright. The Resolution was unanimously adopted.

The second item involve one year pilot programs for tuition discounts at Central Connecticut State
University for the Connecticut Association of Non-Profits. The one year agreement provide a five
percent tuition discount to employees of the association.

Committee Chair Balducci moved adoption of the Resolution for a Pilot Tuition Discount at Central
Connecticut State University, seconded by Regent Wright. The Resolution was unanimously adopted.

Regent Balducci requested Chief Financial Officer Dr. Lloyd Blanchard provide a detailed
presentation on the FY 26 Spending Plan for the CSCU System prior to adoption of the Spending
Plan. CFO Blanchard provided and reviewed a PowerPoint presentation outlining the spending plan
across the system. (Attachment C) CFO Blanchard provided background on the status of higher
education generally, the need for continued investment and the recent history of funding and
expenditures over past few years post pandemic.

CFO Blanchard through Committee Chair Balducci requested each institution president to provide the
Board with a brief overview of the link between the spending plan submitted for approval and how it
relates to the strategic goals and KPIs developed by the institutions and the metrics for measuring
student success. The following is a summary of the key points for each institution.

Central Connecticut State University — President Zulma Toro
o Stressed teamwork among faculty, staff, and administration in advancing student success.
o Highlighted 175 years of serving Connecticut’s workforce.
e Reported on initiatives including:
o Veteran recruitment and retention (requesting waiver extension to summer/winter).
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New Britain and Hartford partnerships, including middle school-to-college pipelines.
Dual/concurrent enrollment expansion (23% course increase; 137% student increase).
Efforts to bring students in with advanced standing.

Joint admissions planning with CT State.

Commitment to two applied/experiential learning opportunities per student.
Implementation of Central Pulse and Comprehensive Learner Record.

O O O O O O

Eastern Connecticut State University — President Karim Ismaili

e Marked one year since beginning presidency.

o Emphasized the need to assert the value of higher education.

e Center for Community Engagement provides experiential learning opportunities for students.

o Highlighted Eastern’s unique role as Connecticut’s only public liberal arts university.

o Stressed challenges from depleted faculty/staff and the need for sustained investment.

e Noted high-impact liberal arts curriculum integrating research, service, learning, and internships.
o Invited Regents to visit campus and see impact firsthand.

Southern Connecticut State University — CFO Lillian Wanjagi (for President elect Sandra b )
e Reported priorities reflected in spending plan:

Expanding veteran access to GI Bill for winter/summer.

Expanding evening, weekend, online courses.

Significant growth in dual/concurrent enrollment.

Increased affordability through open educational resources.

Retention grants to reduce financial barriers.

Pedagogical innovations to reduce time to degree.

Enhanced industry partnerships, internships, and applied learning.

0O O O 0O O O O ©O

Western Connecticut State University — Provost Stephen Hegedus (for President-elect Jesse Bernal)
o Reported on strategic enrollment management and predictive analytics.

e Leveraging HSI designation to expand support.

o New retention plan: goal toraise retention from 73% to 79%.

o Expanding applied learning opportunities in all majors.

o Development of workforce-aligned graduate programs.

CT State Community College — President John Maduko

e Serving over 65,000 students; leading producer of nurses, allied health, early childhood, IT, and
manufacturing graduates.

e Danbury campus expansion with new advising, disability coordinators, IT, and student services
staff.

e Goal to double dual enrollment (currently 5,000).

o Launching ride-share subsidies to improve access.

e Ranked #1 in New England for community college retention (68%).

o Expanding LPN, respiratory care, advanced manufacturing.

o Partnerships with Nuvance Health, Yale New Haven Health, and others.

Charter Oak State College — President Ed Klonoski

o Highlighted affordability and tuition match program with CT State (growth 25% fall, 30% spring).
e Fast-track and auto-admit undergrad-to-grad pipeline.

e Industry credentials embedded in programs (child development, cybersecurity).

e New programs: BS in Marketing, BS in Data Analytics, MS in Curriculum & Instruction.
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Committee Chair Balducci moved adoption of the Resolution for approval of the FY 26 Spending
Plan, seconded by Regent Wright. The Resolution was unanimously adopted.

The final item for action is the approval of the Board for Debt Service Relief. This item comes from
the recognition that the state is encouraging the System to utilize reserves. The CFO and General
Counsel worked with the Treasurer’s Office to secure release of funds in the State’s Short Term
Investment Fund that exceed current bond obligation needs, and make those funds available for the
state Universities in the current fiscal year.

Committee Chair Balducci moved adoption of the Resolution providing for Debt Service Relief,
seconded by Chair Guay. The Resolution was unanimously adopted.

10. GOVERNANCE & NOMINATIONS COMMITTEE — Committee Chair Juanita James

Committee Chair James reported that the governance and nominating committee met twice. The
committee is beginning an entire process to review and update policies, procedures, and practices,
many of which have not been updated or reviewed in a very long time. The work will involve the most
significant and impactful board policies surrounding finance and also include policies impacting board
operations such as orientation of new board members.

Committee Chair James indicated there was one action item today, the approval of the

policy and policies which is one of the board policies which was adopted in 2013.

It is important that we ensure that we have a consistent and transparent process for

policy management. And this not only will promote awareness and compliance and accountability
across our entire system and it emphasizes the importance of stakeholder engagement and ownership
and accountability in the policy process. Regent James asked Chief Compliance Officer Liston to
provide a brief overview of the policy.

CCO Liston noted his appreciation for the Board recognizing the importance of this policy as it is
foundational to the work of maturing our policy portfolio.

important for us to have an established guideline for how we approach this. He noted the key factors
that governed to work on this policy including its applicability to

six distinct institutions with distinct values and distinct missions, stakeholder engagement and
significant feedback and an outcome with policies that

have clear ownership and accountability at the conclusion. Lastly, that we

ensure that our policies are accessible, up-to-date, and compliant with applicable

requirements. The key provisions of this policy

- create shared language in the definition section

- formally establish the policy committee

- standardize our policy format

- required reviews on a recurring schedule (retention review)

- clarity that the board retains its sole authority over policy adoption.

Committee Chair James noted the importance of understanding how we operate together and follow the
“north stars” that are important to the system and should result in fewer questions, confusion,
misinterpretation and miscommunication by having a more disciplined approach.
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11.

12.

13.

Committee Chair James moved the approval of the CSCU policy on policies effective August 1%,
seconded by Regent Balducci which was approved unanimously.

HUMAN RESOURCES & ADMINISTRATION COMMITTEE — Committee Chair Sophia
Jappinen

Committee Chair Jappinen reported that the Human Resources and Administration committee held an
informational meeting on June 13, 2025 to review key human resources initiatives underway across
our system.

A presentation was provided by Assistant Vice Chancellor, Jennifer Person who provided an overview
of the guiding principles for the System Office HR work, including, building trust, enhancing
operational service, and applying a change management approach. She also provided an update on HR
technology improvements, utilizing existing tools more effectively and future needs such as electronic
records management, applicant tracking, and a learning management system.

Dr. Tamara O’Dea Stevens, AP for Enrollment Management and Student Success shared updates
professional development efforts led by Dr. Forest Helvie including, the leadership academy series,
civil dialogue programs, and accessibility initiative among others. Dr. O’Dea Stevens also provided an
update on the graduate intern compensation review originally requested by students last September. A
working committee has been established to recommend standardized appointments for graduate
interns and assistants with graduate students also serving on the committee. Additionally, a working
group is reviewing hiring and compensation practices for student workers and work study participants
with an aim to develop a systemwide framework that recognizes the important role of on campus
employment in the student experience.

Chief Compliance Officer Liston provided an overview of the updated hazing policy and on the
management confidential professional personnel policy which is currently under review.

TECHNOLOGY COMMITTEE — Committee Chair Ted Yang
Committee Chair Yang began his report by thanking the Board for approving the consent agenda and
turned the report over to Dr. Michael Mundrane to provide more details about the Ellucian agreement.

Dr. Mundrane summarized the contract for the continuation of an upgrade of the Banner ERP system
which represents our financial systems, our HR system, payroll, and it represents our student
information system including utilization for financial aid. It is the dominant administrative system
utilized almost exclusively across the system.

Dr. Mundrane described and summarized the current circumstances of five distinct incidents of
Banner across the institutions and their ability to communicate, integrate and allow students to move
seamlessly between institutions.

The agreement approved by the Board satisfies two priorities by ensuring continuity of operations and
moving forward to the most up-to-date environment. The Board members discussed the optimal
timeline for conducting an RFP to change to an new ERP vendor effectively and there was general
consensus around the amount of lead time and work that is necessary to do that effectively.

PUBLIC COMMENT

The following individuals provided public comment:
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Seth Freeman, Professor, President of Congress of Connecticut Community Colleges

- Commented on the lack of long term sustainable funding from the state and the need to spend down reserves

- Raised concerns regarding the attack on federal grant funded programs and the need to protect them specifically
the following grants TRIO, Upward Bound, Gear Up and SNAP that provide critical support services to low-
income and first generation students staff cuts hurt the programs and those we serve.

Deirdre Deore, Guided Pathways Adviser at CT State Naugatuck Valley

- Urged the system to protect funding for access programs like TRIO and Gear Up in light of declining federal
support.

Teresa Legein, CT State Manchester

- Requested support for the TRIO program. Introduced letters of support from students helped by these
programs.

14. EXECUTIVE SESSION
At 1:28 p.m. Chair Guay called for a motion to move into executive session in accordance with
Section 1-200(6)(a) of the general statutes for the purposes of discussing the appointment of an
interim chancellor for CSCU. Chair Guay noted that there would be no votes taken in executive
session and the Board would reconvene in the regular session prior to adjourning. No staff were in
attendance during the executive session. By motion and second, the motion was unanimously
adopted.

The Board reconvened at 4:01 p.m.

Chair Guay call for a Resolution Concerning the Appointment of an Interim Chancellor for the
Connecticut State College and University System. Chair Guay requested the resolution be read into
the record. The body of the resolution is as follows:

RESOLVED That Dr. O. John Maduko is appointed Interim Chancellor for the Connecticut State
College and University System (CSCU) effective Julyl, 2025, and shall continue in that assignment
for a period of one year, and conclude on or before June 30, 2026; and, be it further

RESOLVED, That Dr. Maduko, for the period of July 1, 2025 through June 30, 2026 shall on an
approved leave of absence from his position as President of CT State Community College. At the
conclusion of his leave of absence, Dr. Maduko shall return to his position as President of CT State
Community College effective July 1, 2026; and, be it further

RESOLVED, That the Board of Regents (BOR) authorizes BOR Chair Marty Guay, together with
General Counsel, to negotiate on behalf of the Board of Regents for Higher Education and to enter
into an employment agreement with Dr. Maduko for his service as Interim Chancellor in conformity
with current Board of Regents Policies.

A motion was made, seconded by Regent Yang, the following members voted in favor of the
resolution: Regents Guay, James, Yang, Wright, Jappinen, Bloom, Cummings, and Santiago. Regent
Balducci abstained. No nay votes.
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Chair Guay concluded by congratulating Dr. Maduko on his appointment. He remarked that this position is
important for us. There is a lot of optimism, concerns, and commitments to helping you uh help us. I think it's
important that we move together forward in this.

15. ADJOURNMENT
On a motion by Regent James and seconded the meeting was unanimously adjourned at 4:06 p.m.

Submitted,

Karen K. Buffkin, Esq.
Secretary, CT Board of Regents for Higher Education
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