CSCU | Board of Regents

AGENDA - REGULAR MEETING
10:00 a.m., Thursday, February 6, 2020
CSCU SYSTEM OFFICE, REGENTS BOARDROOM
61 WOODLAND STREET, HARTFORD, CT 06105

O NV A WDNRE

10.

11.

Call to Order

Roll Call & Declaration of Quorum

Adoption of Agenda

Opportunity to Address the Board*

Board of Regents Chair Matt Fleury

CSCU President Mark E. Ojakian

Approval of December 19, 2019 Meeting Minutes

Consent Agenda
A. Academic Programs
i Discontinuations

a. Child Development Associate Preparation — Certificate — Quinebaug Valley CC ................... 1
ii. Continued Accreditation of Licensed Programs
a. Organizational Effectiveness and Leadership — MS — Charter Oak State College ........cccceeee.. 3
iii. Modifications
a. Manufacturing Certificate: CNC Machine Technology — Certificate — Housatonic CC ........... 6
[Name Change]
b. Applied Behavior Analysis — Online MS — Western CSU [Reallocate/add new ..........cceuee.e. 8
content to create a 9-course sequence]
c. Applied Behavior Analysis — Online Certificate — Western CSU [Reallocate/add new ............ 10

content to create a 6-course sequence]
d. Surgical Technology — AS — Gateway CC [Change from satellite to stand-alone program] .... 12

iv. Accreditation - Institutional

A, Central CT State UNIVEISITY ..ccciccieierceece ettt st evaet et e teste st e e ses s s s eassrsasesnestennan 14

V. State University Centers and Institutes - Discontinuations
a. Center for Compassion, Creativity, and Innovation — Western CSU .........cccceveeieinreveeveeennenn 22
b. Center for the Study of Culture and Values — Western CSU ........cccveveeoeeieeceeceevisineeee e 24
B. CSUS 2020 Property Acquisition for EQstern CSU .............cccvivininiinieienesenineeeeeistsress e s see s sens 26
CSCU Information Security Policy and Information Security Standards .............ccccoovreieciincecnceee, 30

(CSCU CIO via Board-approved IT governance process)

Academic & Student Affairs Committee — Merle Harris, Chair

A. Revision to CSCU Policy on the Establishment of Centers and Institutes .........cccceeveeeveeveceieiiceneenen. 44
B. INformation — CSU SADDALICAIS ..........oceeeeeeeeeeeietiitirtee st ee ettt st e ase st ste st st e e ses erassane s 51
C. Information — Enrollment Management presentation

Audit Committee — Elease Wright, Chair (click on links below to view reports)
A. Information: FY2019 Audits, Financial Statements and Reports to Management

i Charter Oak State College
ii. Connecticut State Universities
iii. CSCU 2020



http://www.ct.edu/images/uploads/BOR_-_Minutes_-_12-19-2019.pdf?14921
http://www.ct.edu/files/pdfs/IT%20-%20CSCU%20Information%20Security%20Policy%20DRAFT.pdf
http://www.ct.edu/files/pdfs/IT%20-%20CSCU%20Info%20Sec%20Standards%20DRAFT.pdf
http://www.ct.edu/files/pdfs/IT%20-%20GovernanceModel%20SRandBylaws%2005-13-2014.pdf
http://www.ct.edu/files/pdfs/Audit%20-%2011.A.i.%20FY2019%20Charter%20Oak%20State%20College%20FS.pdf
http://www.ct.edu/files/pdfs/Audit%20-%2011.A.ii.%20FY2019%20CSUS.pdf
http://www.ct.edu/files/pdfs/Audit%20-%2011.A.iii.%20FY2019%20CSCU%202020%20Audit.pdf
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12. Finance & Infrastructure Committee — Richard J. Balducci, Chair
A. FY2021 CSU, CC and COSC TUItION @NA FEES ....ocviiviiee ittt ettt et ettt et b st s s e e e s e b neann 67
B. Information/Discussion Items
i.  FY2020 Mid-Year Spending Plan REVIEW ..............ccuimeveeieereeieseseeseseeiesessessesssestestesaesnensansoses 91
ii. Students First: Five Year FINANCIQl FOTECAST .........uuuiuivieeeeeeeirecveeeeeeeseeseesieeseeseessessesaessvessssses 130

13. HR & Administration Committee — Naomi Cohen, Chair
A. Revisions to Section 6.5 of the CSCU Human Resources Policies for Management and
Confidential Professional Personnel and the CSCU Classification and Compensation Procedures

for Management and Confidential Professional PErsONNEl .........coueviivieciiiiee et 136
14. Executive Session
15. Executive Committee — Matt Fleury, Chair No Exhibits

16. Adjourn

NEXT REGULARLY SCHEDULED MEETING OF THE FULL BOARD OF REGENTS FOR HIGHER EDUCATION IS
10 AM., THURSDAY, MARCH 26, 2020
CSCU SYSTEM OFFICE, 61 WOODLAND STREET, HARTFORD, CT 06105

*Opportunity to Address the Board: 30 minutes total; no more than three minutes per speaker. There will be
two separate sign-up lists: one for students and another for faculty, staff and the public. Students will address
the Board first, for up to 15 minute’s total, followed by up to 15 minutes total for faculty, staff and public. The
lists will be available in the meeting room for sign-up beginning at 8:30 am. Only one sign up per person (one
person may not sign up for a group of individuals). Individuals who wish to address the Board must sign-up prior
to 10 am. Speakers will be recognized from each list in the order of signing up (adherence to time limits will be
required).

w:\presidents office\board meetings\2020\2020-02-06\bor - agenda - 02-06-2020.docx



http://www.ct.edu/files/policies/4.8%20HR%20Policies%20for%20Mgmt%20Conf%20Employees.pdf
http://www.ct.edu/files/policies/4.8%20HR%20Policies%20for%20Mgmt%20Conf%20Employees.pdf
http://www.ct.edu/files/pdfs/Admin%20MC%20Class%20Comp%20Procedures_Version%201.1_09-19-2019.pdf
http://www.ct.edu/files/pdfs/Admin%20MC%20Class%20Comp%20Procedures_Version%201.1_09-19-2019.pdf

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
concerning
Program Discontinuation

February 6, 2020

RESOLVED: That the Board of Regents for Higher Education approve the immediate

discontinuation of a program in Child Development Associate Preparation (CIP Code:

19.0709 / OHE # 015196) leading to a Certificate at Quinebaug Valley Community
College.

A True Copy:

Erin A. Fitzgerald, Secretary of the
CT Board of Regents for Higher Education
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STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM
Discontinuation of a program in Child Development Associate Preparation leading to a Certificate at
Quinebaug Valley Community College.

BACKGROUND

The Early Childhood Education faculty and advisory board members recommended termination.
The CDA credential is awarded by the CDA Council in Washington, D.C., not the college.
Students can complete the necessary education hours for the portfolio by completing 12 early
childhood credits and preparing the CDA portfolio.

At present, there are no students enrolled in this certificate. All declared Early Childhood
Education majors are enrolled in the associates degree track and pursing the CDA within that
degree. There is no need to phase out or teach out the certificate. Early Childhood Education
faculty advisors report no pending enrollments or student interest.

RECOMMENDATION

It is the recommendation of the System’s Provost and Senior Vice President for Academic and
Student Affairs that the Board of Regents approve the discontinuation of this Certificate.

01/24/2020 — BOR -Academic and Student Affairs Committee
02/06/2020 — Board of Regents
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CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
concerning
Continued Accreditation of a Licensed Program

February 6, 2020

RESOLVED: That the Board of Regents for Higher Education approve the continued accreditation
of a licensed program — Organizational Effectiveness & Leadership (CIP Code: 52.1003
/ OHE # 018066) — leading to a Master of Science at Charter Oak State College.

A True Copy:

Erin A. Fitzgerald, Secretary of the
CT Board of Regents for Higher Education
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STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM
Continued accreditation of an Organizational Effectiveness & Leadership program leading to a Master
of Science at Charter Oak State College.

BACKGROUND
The referenced program was approved by the Board of Regents. The program was also approved
by the Connecticut State Department of Education for licensure.

PERFORMANCE INDICATORS
Student Enrollment

The institution reports a negative difference between the referenced program’s projected for Year
3 and actual Fall 19 FTE enrollments of 32 FTEs.

Cost Effectiveness
The institution reports a positive difference between total revenue generated by the program
during the 2018-19 Year and total expenditures apportioned to the program of $264,921.

Learning Outcomes
As of the end of AY2018-2019, 143 students have enrolled in the program and 50 students
successfully completed all academic requirements and had degrees conferred.

A final summative assessment in each course within the program was utilized as a direct measure
to assess student learning outcomes. All student learning outcomes reflected a final assessment
rating of Satisfactory to Superior. No learning outcomes reflected an assessment rating of lower
than Satisfactory.

The program utilizes an institutional End-of-Course Survey and a program specific End-of-
Program Survey to assess student satisfaction with the quality of the program, its instructors, and
perceived achievement of program learning outcomes.

PROGRAM CHANGES

A change to the degree program admission requirements was the elimination of the requirement
for two references. It was determined that the references provided little value-add in the
admissions decision-making process.

The program employs a continuous improvement philosophy. Course content modifications are
made on a regular basis to reflect new theory and practice in the respective subject areas, and the
implementation of pedagogies to enhance the student learning experience. This has included the
piloting of asynchronous lectures in the Capstone Seminar, incorporation of additional OER
materials, development of graduate writing manuals, APA guides, etc. There have been no
changes made to the Program Learning Outcomes since initial program approval by the BOR.
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STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

Based on early student course reviews, enhancements were made to the course content in the
three (3) nonprofit track courses. Course content was enhanced, and assignments were modified
to further increase the quality of the course content and academic rigor. Any overlapping of
content between the three (3) courses was eliminated. No changes were made to the learning
outcomes. The student reviews have improved to expected levels (> 90%) since the changes
were made.

Effective Fall 2019, the program is offering three graduate certificate programs, utilizing entirely
the courses currently offered in this program. There were no incremental development costs
incurred to create these graduate certificate programs.

The program now allows Charter Oak State College undergraduate students who have achieved
senior status to take specific courses within this masters-level program. These courses will
satisfy undergraduate elective requirements. These courses will also count towards completion of
their master’s degree at Charter Oak State College should they formally apply to and enroll in
this graduate program.

RECOMMENDATION

Following its review and deliberative process, it is the recommendation of the Academic Council
that the Board of Regents approve the continued accreditation of this program. The System’s
Provost and Senior Vice President for Academic and Student Affairs concurs with this
recommendation.

01/24/2020 — BOR -Academic and Student Affairs Committee
02/06/2020 — Board of Regents
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CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
concerning
Modification of a Program

February 6, 2020

RESOLVED: That the Board of Regents for Higher Education approve the modification of a
certificate — Manufacturing Certificate: CNC Machine Technology (CIP Code: 48.0510
/ OHE # 17040) specifically a name change to Manufacturing Certificate: Advanced

Manufacturing: Machine Technology leading to a Certificate at Housatonic Community
College.

A True Copy:

Erin A. Fitzgerald, Secretary of the
CT Board of Regents for Higher Education

February 6, 2020 - BOR Agenda Packet Page 6 of 142



STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM

Program modification to the Manufacturing Certificate: CNC Machine Technology; specifically
a name change to Manufacturing Certificate: Advanced Manufacturing: Machine Technology at
Housatonic Community College.

BACKGROUND

After consulting with Industry Advisory partners, it was determined that the name “CNC
Machine Technology” gave off the perception that our program only focused on one aspect of
manufacturing. In turn we have decided to use the original program name, “Advanced
Manufacturing: Machine Technology.”

RECOMMENDATION

Following its review and deliberative process, it is the recommendation of the Academic Council
that the Board of Regents approve this program modification. The System’s Provost and Senior
Vice President for Academic and Student Affairs concurs with this recommendation.

01/24/2020 — BOR -Academic and Student Affairs Committee
02/06/2020 — Board of Regents
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CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
concerning
Modification of a Program

February 6, 2020

RESOLVED: That the Board of Regents for Higher Education approve the modification of a
degree program — Applied Behavior Analysis (CIP Code: 42.2814 / OHE # 17969) —
leading to a Master of Science at Western Connecticut State University.

A True Copy:

Erin A. Fitzgerald, Secretary of the
CT Board of Regents for Higher Education

February 6, 2020 - BOR Agenda Packet Page 8 of 142



STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM

Program modification of program in Applied Behavioral Analysis Master of Science at Western
Connecticut State University; specifically the creation of a 9-course requirement, 6 from the
Applied Behavioral Analysis Graduate Certificate and 3 additional courses for students admitted
without a qualifying Master’s degree to earn a Master of Science in addition to the certificate.

BACKGROUND

The Behavior Analyst Certification Board (BACB) released Task list 5 in January 2017 and as of
January 1, 2022 all BCBA/BCaBA examinations will be based on BCBA/BCaBA task list (5"
edition). To meet this standard, coursework at WCSU was revised and implemented in fall 2019.
This will allow WCSU to continue to have a VCS moving forward.

Candidates admitted without a qualifying Master’s degree will complete the 6-course sequence
plus three additional courses in order to meet the requirements for the MS in Applied Behavior
Analysis from WCSU.

This program revision also includes a revision to EPY 653 Capstone in Applied Behavior
Analysis (not prompted by BACB). The revision for the Capstone course includes a change from
a project based culminating assignment to a comprehensive examination. The rationale for this
revision is to provide additional instruction such that students are professional competent and
proficient in all areas of the BACB task list.

RECOMMENDATION

Following its review and deliberative process, it is the recommendation of the Academic Council
that the Board of Regents approve this program modification. The System’s Provost and Senior
Vice President for Academic and Student Affairs concurs with this recommendation.

01/24/2020 — BOR -Academic and Student Affairs Committee
02/06/2020 — Board of Regents
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CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
concerning
Modification of a Program

February 6, 2020

RESOLVED: That the Board of Regents for Higher Education approve the modification of a
degree program — Applied Behavior Analysis (CIP Code: 42.2814 / OHE # 15799) —
leading to a Graduate Certificate at Western Connecticut State University.

A True Copy:

Erin A. Fitzgerald, Secretary of the
CT Board of Regents for Higher Education
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STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM

Program modification of program in Applied Behavioral Analysis Graduate Certificate at
Western Connecticut State University; specifically the creation of a 6-course sequence to meet a
revised standard of the Behavior Analyst Certification Board.

BACKGROUND

The Behavior Analyst Certification Board (BACB) released Task list 5 in January 2017 and as of
January 1, 2022 all BCBA/BCaBA examinations will be based on BCBA/BCaBA task list (5%
edition). To meet this standard, coursework at WCSU was revised and implemented in fall 20109.
This will allow WCSU to continue to have a VCS moving forward. Candidates admitted with a
qualifying Master’s degree can complete the 6-course sequence in completion of the certificate
program in order to meet the coursework requirement for the Behavior Analyst Certification
Board.

RECOMMENDATION

Following its review and deliberative process, it is the recommendation of the Academic Council
that the Board of Regents approve this program modification. The System’s Provost and Senior
Vice President for Academic and Student Affairs concurs with this recommendation.

01/24/2020 — BOR -Academic and Student Affairs Committee
02/06/2020 — Board of Regents
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CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
concerning
Modification of a Program

February 6, 2020

RESOLVED: That the Board of Regents for Higher Education approve the modification of a
degree program — Surgical Technology (CIP Code: 51.0909 / OHE # 19465) — leading to
an Associate of Science degree at Gateway Community College.

A True Copy:

Erin A. Fitzgerald, Secretary of the
CT Board of Regents for Higher Education

February 6, 2020 - BOR Agenda Packet Page 12 of 142



STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM

Program modification of Surgical Technology Associate of Science at Gateway Community
College; specifically from a satellite program of Housatonic Community College’s program to a
stand-alone program.

BACKGROUND

The GCC Surgical Technology program was initially established to serve as a satellite program
of the HCC Surgical Technology program. The satellite campus designation was sought after
many months of consultation with staff members from the accrediting body, Accreditation
Review Council on Education in Surgical Technology and Surgical Assisting (ARC/STSA).

Based on findings from a site visit in October 2019, the ARC/STSA visiting team stated that the
GCC Surgical Technology program could not proceed forward as a satellite program of HCC and
needed to submit an application to ARC/STSA for initial accreditation as a stand-alone program.
This recommendation was verified by the Director of Accreditation at ARC/STSA, who
accompanied the accreditation team on this site visit.

The program will need to hire a full-time Assistant Professor/Program Coordinator and 2-3 part-
time faculty. The proposed stand-alone degree program is designed after the nationally
accredited program at Housatonic Community College.

RECOMMENDATION

Following its review and deliberative process, it is the recommendation of the Academic Council
that the Board of Regents approve this program modification. The System’s Provost and Senior
Vice President for Academic and Student Affairs concurs with this recommendation.

01/24/2020 — BOR -Academic and Student Affairs Committee
02/06/2020 — Board of Regents
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CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION

concerning
Institutional Accreditation for
Central Connecticut State University

December 19, 2019

RESOLVED: That the Connecticut Board of Regents for Higher Education accept NECHE
actions of May 22, 2019 regarding the regional accreditation of Central Connecticut State
University and grant continued state accreditation of Central Connecticut State University until
November 2024.

A True Copy:

Erin A. Fitzgerald, Secretary of the
CT Board of Regents for Higher Education
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STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM
Institutional Accreditation of Central Connecticut State University

BACKGROUND

Public institutions of higher learning in Connecticut require accreditation by the Board of
Regents for Higher Education in order to operate and award degrees (C.G.S. 10a-34(a)). The
Board shall accept regional or, where appropriate, national accreditation, in satisfaction of the
requirements for accreditation unless Board finds cause not to rely upon such accreditation
(C.G.S. 10a-34(d)).

RATIONALE

The Board of Regents last accredited Central Connecticut State University on June 25, 2015
when it accepted the New England Association of Schools & Colleges (NEASC) granting
continued accreditation of Central after reviewing its fifth-year interim report.

In accepting the institution’s ten-year Fall 2018 comprehensive evaluation, the successor to
NEASC - the New England Commission of Higher Education (NECHE) continued its regional
accreditation of Central Connecticut State University at its May 22, 2019 meeting. The
Commission expressed its appreciation for the institution’s preparation of a candid and
comprehensive self-study. The Commission complimented Central on its governance process,
significant gains in assessment of student learning outcomes, increase in institutional research
capacity, new building construction and renovation, and expansion of graduate programs in
engineering.

The Commission scheduled Central Connecticut State University’s next ten-year comprehensive
evaluation for Fall 2028, and an interim report in Fall 2023 for its consideration. In this interim
report, the University is expected to update its progress in:

1. completing the strategic planning process and beginning to implement its strategic goals;
2. achieving its enrollment goals;

3. documenting compliance with Title IV and Title IX requirements with attention to
ensuring that staffing is sufficient to comply with Title X requirements

Additionally, NECHE request that Central report on its success in clarifying expectations and
demonstrating outcomes related to the Board of Regents’ shared services and “Student First”
initiatives.

The Commission hopes that the evaluative process has contributed to institutional improvement,

and appreciates Central’s cooperation with its effort to provide public assurance of the quality of
higher education in New England.

RECOMMENDATION

It is the recommendation of the System’s Provost and Senior Vice President for Academic and
Students Affairs that the Board of Regents accept the action of the New England Commission of
Higher Education in accepting the comprehensive evaluation submitted by Central Connecticut
State University and grant the State of Connecticut’s accreditation of Central Connecticut State
University through November 2024.

12/02/19 — Academic and Student Affairs Committee
12/19/19 - Board of Regents
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Vice President of the Commission

NECHE

New England Commission
of Higher Education

May 22, 2019

Dr. Zulma Toro

President

Central Connecticut State University
1615 Stanley Street

New Britain, CT 06050-4010

Dear President Toro:

I am pleased to inform you that at its meeting on April 12, 2019, the New
England Commission of Higher Education took the following action with
respect to Central Connecticut State University:

that Central Connecticut State University be continued in
accreditation;

that the information regarding implementation of the Doctor of Nurse
Anesthesia Program be accepted and inclusion of the program within
the institution’s accreditation be confirmed;

that the University submit a report for consideration in Fall 2020 that
gives emphasis to the institution’s success in:

1. completing the strategic planning process and beginning to
implement its strategic plan;

2. achieving its enrollment goals;

3. documenting compliance with Title IV and Title IX requirements
with attention to ensuring that staffing is sufficient to comply with
Title IX requirements;

that the University submit an interim report for consideration in Fall
2023;

that, in addition to the information included in all interim reports, the
University address the matters specified for attention in the Fall 2020
report, as well as its success in clarifying expectations and
demonstrating outcomes related to the Board of Regents’ shared
services and “Students First” initiatives;

that the next comprehensive evaluation be scheduled for Fall 2028.

3 Burlington Woods Drive, Suite 100, Burlington, MA 01803-4514
Toll Free: 855-886-3272 | Tel: 781-425-7785 | Fax: 781-425-1001
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Dr. Zulma Toro
May 22, 2019
Page 2

The Commission gives the following reasons for its action.

Cen.tral'Connecticut State University is continued in accreditation because the Commission finds
the institution to be substantially in compliance with the Standards for Accreditation.

The Commission joins the visiting team in commending Central Connecticut State University
(CCSU) for preparing a comprehensive and candid self-study that highlights the institution’s
many accomplishments over the last decade and documents the ways in which the University is
achieving its mission. The visiting team verified that University governance processes are clear:
the roles and responsibilities of the committees are differentiated and understood; stakeholders
feel included; and faculty have a voice in decision-making. CCSU has also made significant
gains in student learning outcomes assessment over the last few years; we are particularly
gratified to learn of the faculty-driven structure that is in place for evaluating student learning, as
well as the enthusiasm with which faculty and staff embrace continuous improvement through
evaluation and assessment. We are further encouraged to note that the University has increased
its institutional research capacity by establishing a new full-time pdsition in the Office of
Institutional Research and Assessment (OIRA). While the position is currently filled
temporarily, a search is underway to hire a well-qualified staff member who will “help coordinate
assessment activities,” thus allowing the Director of OIRA “to devote more time to activities
related to institutional effectiveness.” Additional evidence of the institution’s commitment to its
mission is the $254 million (funded by the State of Connecticut) used to construct new academic
and student services spaces and renovate a number of facilities, including the library and science
center; we also understand that plans are underway to establish a new engineering building in
support of the institution’s strategic plans to expand its graduate programs in engineering. With
Central Connecticut State University’s long history of educating teachers in Connecticut and its
vision for increasing its programs to meet the needs of contemporary learners, combined with the
leadership of a capable president and the dedication of its qualified faculty and staff, the
University is poised to address its challenges and continue achieving its mission well into the
future.

The Commission further appreciates receiving an update regarding the implementation of
CCSU’s Doctor of Nurse Anesthesia Program (DNAP), the University’s second doctoral-level
program, that was launched in Fall 2017. We understand that the DNAP has two specialization
tracks: (1) a three-year entry-level program for licensed registered nurses with a bachelor’s
degree to become certified registered nurse anesthetists; and (2) a two-year, part-time, Advanced
DNAP program for Certified Registered Nurse Anesthetists (CRNAs) with master’s degrees
allowing them to expand their backgrounds in biology and anesthesia-specific areas. The visiting
team confirmed that the DNAP, offered in collaboration with the Nurse Anesthesia Program of
Hartford and the Yale New Haven Hospital School of Nurse Anesthesia Programs, was
accredited by the Council on Accreditation of Nurse Anesthesia Programs in 2015 for a ten-year
period. The DNAP is supported by seven full-time, appropriately credentialed faculty members
and 11 part-time faculty members who are either CRNA’s or anesthesiologists, and we appreciate
CCSU’s candid acknowledgment that the University will need to hire more faculty as the
program grows. Finally, we note positively that CCSU has updated its information resources
(e.g., journal and book offerings) to support the DNAP, plans are in place to add online
resources, and students have access to “excellent” resources at the clinical sites. Lastly, we are
especially gratified to learn that DNAP students reported to the visiting team that they are happy
with the program.

The items the institution is asked to report on in Fall 2020 are related to our standards on
Planning and Evaluation; Students; and Integrity, Transparency, and Public Disclosure.

The visiting team confirmed that CCSU is developing its new strategic plan, and we particularly
note with approval that this is a highly participatory process that engages members of the campus
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Dr. Zulma Toro
May 22,2019
Page 3

community at all levels. It is also noteworthy that, since the time of the visit, the University has
developed a framework for the plan that includes project and communication plans, as well as a
timeline for completion in December 2019. We ask that the report submitted for consideration in -
Fall 2020 include an update on the institution’s progress in completing the strategic planning
process and implementing the plan as evidence that “[t]he institution has a demonstrable record
of success in implementing the results of its planning” (2.5). : o

The team further confirmed during its visit that CCSU’s overall headcount enrollment in Fall
2018 was 11,822 students, down from 12,233 students in 2008: undergraduate enrollment was
down 3.6% to 9,546 students, and graduate enrollment was down 2.2% to 2,276 students. We
therefore appreciate CCSU’s candid acknowledgment that its plan to increase its overall
headcount enrollment to 15,000 students by Fall 2023 is ambitious. To achieve this goal, CCSU
has implemented a “multi-pronged” approach aimed at transitioning its enrollment profile toward
adult learners and graduate students, expanding online options, developing new programs in high
demand .disciplines (e.g., engineering), and implementing a “more aggressive” marketing
campaign. ‘To further support this goal, the University has created a new Associate” Vice
President for Enrollment Management position, established a faculty liaison position to facilitate
communication between students and academic departments, and submitted a first-year
experience model to the faculty senate for consideration and recommendations. As evidence that
“the institution sets and achieves realistic goals to enroll students who are broadly representative
of the population the institution wishes to serve” (Students, Statement of the Standard), we look
forward, in Fall 2020, to receiving an update on the University’s success in achieving its
enrollment goals. We remind you, also, of our standard on Planning and Evaluation (cited
-above). o ' ,

Through the report of the visiting team, we understand that it is the perception of some members
of the campus community that Title IX investigations of:-employees may be somewhat
unsatisfactory due to limited staffing of this area. We therefore appreciate learning that CCSU
has established a Task Force on Sexual Misconduct and Campus Climate that is examining
programmatic initiatives currently in place to prevent sexual misconduct and also exploring best
practices to improve the handling of such complaints. In particular, the University is seeking a
vendor to examine the Office of Diversity and Equity and the Department of Human Resources
to identify opportunities to improve functionality and foster a more inclusive culture at the
University. Additional evidence that CCSU is committed to adhering to federal and state
regulations is the institution’s compliance with additional requirements related to Title IV
funding associated with being placed on Provisional Certification Status in March 2017. In
addition to implementing a corrective action plan to address one “non-repeat finding,” and
preparing documents for recertification in September 2019, CCSU is making “critical
investments to address opportunities for improvement.” For example, a division of Enrollment
Management has been established, the University is “actively working™ to fill vacant positions in
the Financial Aid office, and, as noted above, a new cabinet-level position, Associate Vice
President for Enrollment Management, has been established to “provide a more focused layer of
supervision for the Office of Financial Aid.” To demonstrate that “{t]he institution observes the
spirit as well as the letter of applicable legal requirements” (9.4), we ask that the University
assure the Commission, in the Fall 2020 report, that it is in compliance with Title IV and Title IX
requirements, with attention to ensuring that staffing is sufficient to comply with Title IX
requirements. Our standard on Students is also relevant here:

Student financial aid is provided through a well-organized program. Awards are based on
the equitable application of clear and publicized criteria (5.13).

Through a systematic program, the institution regularly provides students before
borrowing with clear and timely information about cost, debt, and repayment (5.14).
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Commission policy requires an interim (fifth-year) report of all institutions on a decennial
evaluation cycle. Its purpose is to provide the Commission an opportunity to appraise the
institution’s current status in keeping with the Policy on Periodic Review. In addition to the
information included in all interim reports, the University is asked, in Fall 2023, to address the
matters specified for attention in the Fall 2020 report. The Commission recognizes that these
matters do not lend themselves to rapid resolution and will require the institution’s sustained
attention; hence, we ask that further information be provided in the interim report. We also ask
that the University address a matter related to our standard on Organization and Governance.

The Commission shares the concerns expressed to the visiting team by members of the campus
community related to the Board of Regents’ (BOR) shared services and “Students First”
initiatives. Particularly troubling is that a comprehensive plan detailing the consolidation of
university services and documenting the potential impact of “Students First” on the campus
planning process was not available at the time of the visit. For example, CCSU is waiting for
clarification from the BOR as to “how much effort/time IR personnel [at CCSU]J will be expected
to put towards the Functional Groups, how much the Functional Groups will be able to support
CCSU priorities in return, and how prioritization of projects will be determined.” While we
appreciate that the BOR candidly acknowledges “the four-year campuses [in the Connecticut
State System] have campus-specific needs, such as institutional research, that cannot be met by a
fully centralized entity,” we also support the assessment of the team that, without receiving clear
expectations and guidance from the BOR, it will be difficult for CCSU to establish the impact the
Connecticut State System’s shared services and “Students First” initiatives will have on setting
the University’s strategic priorities. We therefore note favorably that CCSU “should have
finalized the metrics, collected the data, and be well into the interpretation [of the impact of the
shared services and “Students First” initiative on CCSU] before July 1, 2019 when the
Functional Groups are fully implemented.” Through the Fall 2023 interim report, we look
forward to receiving an update on the University’s success in clarifying expectations and
demonstrating outcomes related to the Board of Regents’ shared services and “Students First”
initiatives. We are informed here by our standard on Organization and Governance:

In multi-campus systems organized under a single governing board, the division of
responsibility and authority between the system office and the institution is clear. Where
system and campus boards share governance responsibilities or dimensions of authority,
system policies and procedures are clearly defined and equitably administered (3.6).

The scheduling of a comprehensive evaluation in Fall 2028 is consistent with Commission policy
requiring each accredited institution to undergo a comprehensive evaluation at least once every
ten years.

You will note that the Commission has specified no length or term of accreditation.
Accreditation is a continuing relationship that is reconsidered when necessary. Thus, while the
Commission has indicated the timing of the next comprehensive evaluation, the schedule should
not be unduly emphasized because it is subject to change.

The Commission expressed appreciation for the self-study prepared by Central Connecticut State
University and for the report submitted by the visiting team. The Commission also welcomed
the opportunity to meet with you, Yvonne Kirby, Director of Institutional Research and
Assessment, and Jacqueline Maloney, team chair, during its deliberations.

You are encouraged to share this letter with all of the institution’s constituencies. It is
Commission policy to inform the chairperson of the institution’s governing board and the head of
the system of action on its accreditation status. In a few days we will be sending a copy of this
letter to Mr. Matt Fleury and Mr. Mark E. Ojakian. The institution is free to release information
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about the evaluation and the Commission’s action to others, in accordance with the enclosed
policy on Public Disclosure of Information about Affiliated Institutions.

The Commission hopes that the evaluation process has contributed to institutional improvement.
It appreciates your cooperation with the effort to provide public assurance of the quality of higher
education in New England.

If you have any questions about the Commission’s action, please contact Barbara Brittingham,
President of the Commission.

Sincerely,
Do
David Quigley
DQ/jm
Enclosure
cc: Mr. Matt Fleury

Mr. Mark E. Ojakian
Visiting Team
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CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
concerning
Discontinuation of a Center

February 6, 2020

RESOLVED: That the Board of Regents for Higher Education approve discontinuation of the
Center for Compassion, Creativity, and Innovation at Western Connecticut State
University effective December 31, 2019.

A True Copy:

Erin A. Fitzgerald, Secretary of the
CT Board of Regents for Higher Education
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STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM
Discontinuation of the Center for Compassion, Creativity, and Innovation at Western Connecticut State
University effective December 31, 2019

BACKGROUND

The Board of Regents established a new Policy for the Establishment of Centers and Institutes in
the Connecticut State Colleges and University System on September 19, 2017. That Policy
requires the chief administrative officer of each center or institute in the System to undertake an
evaluation of the entity in terms of its achieving its goals and objectives, and to submit a Sunset
Report for Continuation or Discontinuation every seven years.

The Center for Compassion, Creativity, and Innovation was established by the Board of Regents
on June 20, 2013 and authorized until December 31, 2018. The mission of the Center is to
expand opportunities and support teaching, research and intellectual discourse exploring the
values of compassion, creativity and innovation for undergraduate and graduate students, faculty,
and staff across all academic disciplines working whenever possible with people of all
communities.

In the Center’s 2018 Sunset Report, President John B. Clark recommended that the Board of
Regents authorize its continuation for only one year. During that timeframe, the institution would
not expend any funds on the Center and would develop a strategic plan including a development/
fundraising plan for the Center.

During the interim, Dr. Clark has determined that:

While the Center has been productive in terms of community engagement, it has
failed to develop a community of scholars and a funding stream. The initiatives it
supports can be sustained through the Compassion and Creativity Club, which host
many compassion related events on campus each year.

RECOMMENDATION

Dr. John B. Clark, President of Western Connecticut State University recommends that the
Board of Regents approves the discontinuation of the Center for Compassion, Creativity, and
Innovation at Western effective December 31, 2019

01/24/20 — Academic and Student Affairs Committee
02/06/20 — Board of Regents
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CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
concerning
Discontinuation of a Center

February 6, 2020

RESOLVED: That the Board of Regents for Higher Education approve discontinuation of the
Center for the Study of Culture and Values at Western Connecticut State University
effective December 31, 2019.

A True Copy:

Erin A. Fitzgerald, Secretary of the
CT Board of Regents for Higher Education
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STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM
Discontinuation of the Center for the Study of Culture and Values at Western Connecticut State
University effective December 31, 2019

BACKGROUND

The Board of Regents established a new Policy for the Establishment of Centers and Institutes in
the Connecticut State Colleges and University System on September 19, 2017. That Policy
requires the chief administrative officer of each center or institute in the System to undertake an
evaluation of the entity in terms of its achieving its goals and objectives, and to submit a Sunset
Report for Continuation or Discontinuation every seven years.

The Center for the Study of Culture and Values was established March 7, 2003 (BR 03-09) by the
CSU Board of Trustees. The Center was authorized to continue until December 31, 2018 by the
Board of Regents on November 21, 2013. The mission of the Center is to “expand opportunities
and enrich discourse in the university and community related to culture, values and issues of
choice in history and contemporary life; and to support teaching, research and scholarship on
topics related to the significance of culture and values in shaping our civilization.”

In the Center’s 2018 Sunset Report, President John B. Clark recommended that the Board of
Regents authorize its continuation for only one year. For that timeframe, it was declared the
Center’s expenditures would not exceed its revenue.

In regards to the Center’s future, Dr. Clark has determined that:

The Center for the Study of Culture and Values was developed to oversee the
Endowed Chair of Hellenic Studies and related aspects of the Macricostas
Endowments. Additional endowments from the Macricostas Family Foundation
has shifted the focus of these funds and, working with the donor, we have developed
a new plan to select speakers and host events. In addition, the Chair has been
reduced to a visiting scholar (alternating between part-time and full-time
appointments depending on the endowment funds available). There is no need for
the Center as there are no plans for fundraising or scholarship in this area.

RECOMMENDATION

Dr. John B. Clark, President of Western Connecticut State University recommends that the
Board of Regents approves the discontinuation of the Center for the Study of Culture and Values at
Western effective December 31, 2019

01/24/20 — Academic and Student Affairs Committee
02/06/20 — Board of Regents
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED,

BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION

concerning

THE PURCHASE OF REAL ESTATE
FOR
EASTERN CONNECTICUT STATE UNIVERSITY

February 6, 2020

The purchase of property adjacent to Eastern Connecticut State University has been
offered for sale to the Board of Regents by the Town of Willimantic for the Connecticut
State Colleges and Universities, and

The Town property is located at 322 Prospect Street, Willimantic, CT, and

The acquisition of property on Prospect Street is part of a planned long-term university
effort to obtain real estate parcels that are adjacent to Eastern to increase buildable land
area, enhance esthetics and better promote the university street frontage, and

The acquisition and renovation of 322 Prospect Street will accelerate development of a
new Professional Studies Academic Building while, opposed to new construction,
significantly decrease overall future project costs, and

The acquisition of 322 Prospect Street is consistent with Eastern’s Facility Master Plan as
a priority project, and

The purchase of 322 Prospect Street totals $575,000, and

This purchase will be funded from FY 2013 of the CSCU 2020 Program Land and
Property Acquisition Program, and

Design and Construction of this project will be funded from future bond funds, and

The Board of Regents property purchase is contingent on the approvals of the
Department of Administrative Services, State Properties Review Board, and Attorney
General; therefore be it

That the Board of Regents for the Connecticut State Colleges and Universities authorize
the purchase of 322 Prospect Street, Willimantic, for the consideration of $575,000 for
Eastern Connecticut State University.

A True Copy

Erin A. Fitzgerald,, Secretary
Board of Regents for Higher Education
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STAFE REPORT FINANCE AND INFRASTRUCTURE COMMITTEE

ITEM
CSCU 2020 Purchase of Property for Eastern Connecticut State University

BACKGROUND

The CSCU 2020 Land and Property Acquisition Program provides an available funding source for the
acquisition of properties strategic to supporting current and future academic needs of the four
universities. Land and buildings considered for purchase are located nearby or adjacent to the universities
and typically include residential, open land, and industrial-zoned properties. It is important that funds be
on-hand to purchase these strategic properties as they become available, or else private entities may
purchase them and the opportunity to acquire them may be lost for years.

The Board of Regents Property Acquisition Procedures for the universities permit each university to
pursue the first priority on their acquisition list at any one time. If that property cannot be acquired, the
university cannot proceed to their second priority until all the other universities have had an opportunity
to act on their first priority. To date, all four university priorities have been acted upon, resulting in
either a purchase or elimination. Purchase requests are on a request-by-request basis, as funding will
allow. Of the $10,250,190 CSCU 2020 funding allocated for property purchases through FY 2020,
$5,688,588 remain uncommitted for purchases.

ANALYSIS

Eastern has an established long-term goal to obtain certain properties on Prospect Street, High Street and
Windham Street that are adjacent to the university. The long-term goal for incorporating land parcels
into the campus has enabled the university to emerge from being primarily landlocked, to establish a
street presence and expand ever so slightly on the campus footprint as opportunities have permitted.
Eastern’s first campus development occurred in the early 1900°s with Noble and Burr Halls. This
campus area, the “South Campus,” with surrounding residential neighborhoods, was listed as the
Prospect Hill District on the National Register of Historic Places in 2003. The Town of Willimantic’s
Kramer Building, built around 1913, was constructed adjacent to Burr Hall and sits in the north end of
Eastern’s South Campus. Since the late 1950’s, all new campus development and property acquisitions
for Eastern have occurred north of the South Campus, with the north becoming Eastern’s primary
campus. Over the years, Eastern has expressed a strong desire to obtain control over the Kramer
Building and prevent private property ownership from occurring within Eastern’s campus. The Town of
Willimantic has expressed interest in selling the Kramer Building to the State for Eastern’s use.

The Kramer Building, located at 322 Prospect Street, is on a 2.46 acre lot and consists of a three-story
96,116 square foot masonry facility, with the core classroom building of approximately 76,000 square
feet and a 1950’s attached gymnasium and pool athletic structure of approximately 20,000 square feet.
The Facility first housed Windham High School, later Windham Middle School, and then hosted a
variety of town functions over the past 20-years. It currently houses the Town’s Parks and Recreation
Department. The facility has not had significant modifications in recent years, with much of the
infrastructure at end of life. The building appears structurally sound. This facility is located adjacent to
Windham Street/Windham Street Extension that functions as the major pedestrian and vehicle connector
between the South Campus and North Campus for Shaffer, Noble and Burr Halls.

Approval is requested to purchase the Kramer Building for Eastern’s use. Important aspects of
controlling this site include: the location sits within Eastern’s campus boundaries, strengthening the
ability to promote safety and security across the north/south campus primary connector (Windham Street)
and curtailment of on-campus private development. The request comes with the recognition that this
purchase opportunity may not occur again in the foreseeable future.
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As a primary function, this acquisition will support Eastern’s mission by promoting development and
expansion of academic programs. Eastern’s Facility Master Plan updates consistently document a
shortfall of academic space. The most recent 2016 Master Plan Update programs a new 80,000 square
foot facility in the south end of the North Campus. The proposed building is designated as a new
Professional Studies Building. Program functions residing in the building would be the Dean of
Education and Professional Studies, Business Administration (Accounting, Business Administration,
Business Information Systems and Finance), Economics, Education, shared classrooms, an Academic
Computing Center, GIS and BIS labs, multipurpose space, potential incubator space and a student
lounge. The acquisition of the Kramer Building will serve as the first phase in further developing this
program.

The Department of Administrative Services completed two independent real estate appraisals for this
property. The appraisals estimated average fair market values were $470,000 and $610,000, together
averaging $540,000. The negotiated purchase cost of the 322 Prospect St. is $575,000

Repurposing the Kramer Building for a Professional Studies Building would involve a comprehensive
renovat