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Agenda – Joint Meeting  
Academic & Student Affairs Committee and HR Committee  

Friday, December 5th,  2025 @ 9:30 a.m. 
Conducted via Remote Participation  

Meeting will live stream at:  https://www.youtube.com/live/suSQSf3Ai0U  
 

1. Call to Order and Declaration of Quorum  
 

2. Information Item  
a. Sexual Misconduct Report – Alphonso Atkins, CSCU Executive Director of Civil Rights 

Compliance  
 

3. Adjournment  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

If any member of the public is unable to attend the meeting in real-time due to a lack of physical location or electronic equipment, they may request 
assistance by email to Kaylah.davis@ct.edu at least 24 hours before the meeting. 

 
 

 
 

https://www.youtube.com/live/suSQSf3Ai0U
mailto:Kaylah.davis@ct.edu
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BOR ACADEMIC AND STUDENT AFFAIRS COMMITTEE AGENDA  
Friday, December 5th,  2025 @ 9:30 a.m. 

Conducted via Remote Participation  
Meeting will live stream at:  https://www.youtube.com/live/suSQSf3Ai0U  

 
1. Call to Order: Declare Quorum  

 
2. Approval of Minutes  

a. November 7th, 2025 – Special Meeting of the ASA Committee – Page 1 
 

3. Central Connecticut State University – Dr. Kim Kostelis, Provost 
a. Academic Updates  
b. Below Threshold 

i. Earth Science - Bachelor of Science – Below Threshold [Modification] – Page 7 
 

4. CT State Community College – Dr. Karen Hynick, Interim Provost  
a. Academic Updates  
b. Discontinuation  

i. Business Office Technology: Social Media Specialist (SOCM-CC-BOT) - Certificate - 
Discontinuation – Page 13 

 
5. Charter Oak State College – Dr. David Ferreira, Provost 

a. Academic Updates  
b. Discontinuations  

i. Physician Practice Management – Certificate – Page 20 
ii. Provider Credentialing Specialist – Certificate – Page 24 

c. New Programs  
i. Finance – Bachelor of Science – Page 28 

ii. Early Intervention – Certificate – Page 51 
iii. Integrated Early Childhood/Special Ed., Birth-Kindergarten (112) – Master of Science – 

Page 74 
iv. Integrated Early Childhood/Elementary Education & SPED, Birth-Grade 3 – Master of 

Science – Page 105 
d. Below Threshold  

i. Curriculum and Instruction – Master of Science – Below Threshold [Modification]– 
Page 135 

 
6. Eastern Connecticut State University – Dr. Cheryl Wilson, Provost 

a. Academic Updates 
b. No Items for December 2025  

 
7. Western Connecticut State University – Dr. Stephen Hegedus, Provost 

a. Academic Updates 
b. No Items for December 2025  

 

https://www.youtube.com/live/suSQSf3Ai0U


3 
 

8. Southern Connecticut State University – Dr. Julia Irwin, Interim Provost  
a. Academic Updates 
b. No Items for December 2025  

 
9. CSCU Academic and Student Affairs – Dr. Aynsley Diamond and Dr. Tamara O’Day-Stevens  

a. Academic Affairs Update  
b. Student Affairs Update  

 
 
If any member of the public is unable to attend the meeting in real-time due to a lack of physical location or electronic equipment, they may request 
assistance by email to Kaylah.davis@ct.edu at least 24 hours before the meeting. 
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BOR ACADEMIC AND STUDENT AFFAIRS COMMITTEE AGENDA 
Special Meeting  

Friday, November 7th, 2025 @ 9:30 a.m. 
Conducted via Remote Participation 

Regents Present:  Committee Chair Ira Bloom, Regent Del Cummings, Regent Juanita James  
Members:  Kelli-Marie Vallieres  
Staff Present:   Aynsley Diamond, Tamara O’Day-Stevens, Kaylah Davis  
Other Attendees: Salvador Bondoc (CT State), Peter Dimoulas (SCSU), Matthew Enjalran (SCSU), Jill Flanigan 

(CT State), Stephen Hegedus (WCSU), Karen Hynick (CT State), Julia Irwin (SCSU), Kimberly 
Kostelis (CCSU), Isabel Logan (SCSU), Ahmed Omar (COSC), John Osae-Kwapong (WCSU), 
Cheryl Wilson (ECSU) 

1. Call to Order: Declare Quorum

2. Approval of Minutes
a. October 3rd, 2025 – Regular Meeting of the ASA Committee

Committee Chair Ira Bloom asked for a motion to approve the October 3rd, 2025, minutes. On a
motion by Regent Juanita James, seconded by Regent Del Cummings, a vote was taken, and the
minutes were approved unanimously.

3. Central Connecticut State University – Dr. Kim Kostelis, Provost
a. Academic Updates

Provost Kimberly Kostelis shared an academic update, focusing on AI initiatives at CCSU. Central's AI
initiatives have been anchored in their AI corridor, which had a ribbon-cutting ceremony last Fall. In
addition, at CCSU there exists an XR Lab, Cybersecurity Hall, and Hyflex 2.0 classrooms that have
allowed for applied learning, as students have been able to utilize those spaces for capstone
experiences.  CCSU has been expanding their curriculum to include and embed AI. Last year, they
launched a minor in the application of AI, they’ve added an AI component to their computer science
program, a master’s degree in AI, and other accelerated pathways. The President’s Advisory Board
shared feedback, advising that employers want to be ready for the integration of AI, so CCSU will be
piloting modules in the spring. Additionally, this advisory board would like to move forward with a
cohort-based professional development for staff, focused on integrating AI and pedagogy. This fall,
CCSU had their second annual fall conference, the theme “Keeping Higher Education Engaging,
Relevant, and Impactful” focused on the role of AI in classrooms from K-12 to higher education.  Aside
from AI, Central is preparing for their winter commencement. Additionally, Central has been accepted
to be part of a cohort with a focus on student-centric academic scheduling; this cohort is in addition to a
student success equity initiative that they are also a part of.

b. Modification
i. Reading and Language Arts – Advanced Official Certificate

Provost Kimberly Kostelis presented the Advanced Official Certificate in Reading and
Language Arts modification. The program now requires the 102 certificate upon entry,
however, previously 102 courses were embedded in the program. Those previously embedded
courses now removed, making it easier for advising and recruitment, and students’
understanding of the AOC program.
Regent Del Cummings inquired on the enrollment numbers for the program. Provost Kostelis
advised that numbers have fluctuated, however, with the changes made, they are looking to
pursue a cohort model, which tends to have larger numbers.
Committee Chair Ira Bloom asked for a motion to approve the modification. On a
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motion by Regent Juanita James, seconded by Regent Del Cummings, a vote was taken, 
and the modification was approved unanimously.  

c. Below Thresholds  
i. Dyslexia and Literacy Challenges – Graduate Certificate – [New Official Graduate Certificate]  

ii. Master of Arts in Teaching – MAT – [Modification of Courses]  
iii. Reading and Language Arts – MS – [Modification of Courses]  
iv. Reading and Language Arts – SYC – [Modification of Courses]  
v. Accelerate Central (BS BIO and MS BIO) – [New Track]  

Provost Kimberly Kostelis shared information regarding the below threshold items. The 
Reading and Language Arts program has reduced the number of credits, and includes different 
strands and options, to make the program more marketable. A new graduate certificate in 
Dyslexia and Literacy has been added. The MAT program curriculum has been adjusted in 
response to feedback from the SDE, and these course modifications will encourage timely 
degree completion. Finally, they are adding a new accelerate central track from the BS in 
Biology to the MS in Biology.  
Regent Del Cummings inquired about enrollment numbers for the four strands in the master’s 
program. Provost Kostelis advised that she does not have the numbers broken down by strand at 
this time, but because there is different interest for each area, it can fluctuate.  
Regent Del Cummings inquired about enrollment statewide for K-12, and if there are certain 
subject areas that are more or less in demand than others. Provost Kostelis advised that she can 
look into this and follow up, but they did recently hire reading specialists on a tenure track that 
came directly from K-12 and  are doing a lot of work in that area.  
 

4. CT State Community College – Dr. Karen Hynick, Interim Provost  
a. Academic Updates  

Interim Provost Karen Hynick shared an academic update and provided an overview of AI at CT State. 
CT State is currently offering an AI certificate through their non-credit program. This program is 
offered at 10 out of 12 of the campuses and they are seeing growth in enrollment. To prepare faculty and 
staff for AI, they invested last year in an AI fellowship where 35 faculty and staff were selected and 
nominated to participate in a semester long training. They are increasing that this year to have a second 
round of another 35 faculty and staff to be trained. Additionally, they are adding a master trainers 
program this year, where people who were trained initially are getting a second opportunity to be trained 
as a master trainer. In addition to the AI overview, Dr. Hynick shared that BOEN recently passed their 
request to replicate practical nursing at the CT State Norwalk campus beginning this spring. CT State 
also hosted an ACME summit with English and Math faculty last week, which allowed them to 
recognize the work still needed to align math pathways. They are also hosting a workforce summit on 
November 19th and will be working with campus directors of workforce development, academic deans, 
and campus presidents to ensure that they are prepared for short term Pell, which is coming July of 
2027.To prepare for short term Pell, they will be looking through their inventory to determine which 
programs are eligible for short term Pell under the criteria that they have. CT State is also working on a 
new shared governance process and is implementing their new college discipline groups beginning this 
month. Finally, Dr. Sal Bondoc has joined the CT State team as their new Dean of Nursing, Allied 
Health and Human Services.  
Regent Juanita James welcomed Dean Bondoc and thanked Provost Hynick for her update.  
Regent Del Cummings inquired about non-credit certification programs and AI, specifically, if there are 
any industry certifications that can be sought after. Provost Hynick advised that on the non-credit side, 
industry recognized credentials in AI are still evolving, but they are paying close attention to this to 
ensure that they can be responsive.  

b. Below Thresholds  
i. Clinical Coding – Certificate – [Modification of Courses]  

ii. Healthcare Administration – AS – [Modification of Courses]  
iii. Health Information Technology – Data Management – AS – [Modification of Courses]  
iv. Medical Billing and Outpatient Coding Specialist – Certificate – [Modification of Courses]  
v. Outpatient Medical Coding and Auditing – AS – [Modification of Courses]  

Provost Hynick and Professor Flanigan shared updates on the below threshold items. The 
Clinical Coding certificate program replaces six courses with seven. The Healthcare 
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Administration modification adds a course in biology and adds two to three directed electives. 
The Health Information Technology Data Management program eliminates the cell biology 
course requirement as it is a prerequisite. The Medical Billing and Outpatient Coding and 
Outpatient Medical Coding and Auditing programs modify two, three credit courses into three, 
two credit courses.  
Committee Chair Ira Bloom inquired if these changes were driven by accrediting agencies. 
Provost Hynick confirmed they are.  

 
5. Southern Connecticut State University – Dr. Julia Irwin, Interim Provost  

a. Academic Updates 
Interim Provost Julia Irwin shared an academic update, highlighting AI. They have several internal 
grants, the first is a series on Generative AI which will go through 2026. The topics of this series 
include an Overview of Gen AI and Current Climate, Impact of Gen AI on Society,  Gen AI Pedagogy 
and Learning, and Gen AI in Scholarship and Research. SCSU has another group including special 
education, recreation, and tourism and sports management departments that have a series on advancing 
faculty development in AI integration for pedagogy and research.  The SCSU Office of Workforce and 
Lifelong Learning also has a series of AI noncredit offerings that can be taken by individuals outside the 
university and within. They have free training for students and alumni that's part of Grow with Google 
called AI essentials. Student Affairs has also organized a student focused training opportunity that is 
entitled, Chat GPT and AI Usage in your Career Search. SCSU also has AAUP faculty grants awarded 
to three individuals focused on AI based projects. On November 14th they are having an event, 
Emerging Technologies Forum, which is free, open to the public, and is designed to bring leaders from 
education, industry, faculty, students, and community stakeholders. Aside from AI, Southern’s 
Communication and Media Studies department has won the Rex Mix Program of Excellence award 
from the National Communication Association for Excellence in Curriculum.  

b. Centers and Institutes 
i. Continuation and Name Change of a Center/Institute 

1. CSCU Center for Nanotechnology (CNT) - [Continuation and Name Change to Center 
for Quantum and Nanotechnology (CQNT)]  
Interim Provost Julia Irwin and Dr. Matthew Enjalran presented the continuation and 
name change proposal for the Center for Quantum and Nanotechnology (CQNT). Dr. 
Enjalran shared that he is filling in for Dr. Christine Broadbridge, who anchors this 
Center. The Center was approved in 2013, and since its inception has focused on both 
research and teaching. The Center is a main hub at SCSU, but is also part of the CSCU 
community, as they have collaborators at the other three CSUs. Students from all CSU 
campuses, including CT State, have participated in the Center’s programs, as well as 
some faculty. They are also in the final stages of an NSF proposal, of which Dr. 
Broadbridge is a co-PI.  The mission statement of the center has been expanded to now 
include micro, nanoscale, and quantum scale phenomenon.  
Regent Del Cummings inquired about the enrollment numbers of a particular physics 
course and inquired about its popularity compared to others with lower enrollment. Dr. 
Enjalran shared that they have multiple courses tied to the mission of the Center. The 
course that Regent Cummings is referring to is a traditional engineering materials 
course. The engineering concentration at SCSU is supplemented with many physics 
courses. Enrollment within specific courses may vary depending on if the course is 
major required.  
Regent Del Cummings inquired about the enrollment numbers in the engineering 
concentration. Dr. Enjalran shared that typically engineering track is the largest 
concentration.   
Committee Chair Ira Bloom inquired about career outcomes of graduates. Dr. Enjalran 
shared that many of their graduates that have worked on projects in the Center now 
work with companies like ASML.  
Regent Del Cummings inquired if the Center has a tabletop SEM unit, sharing that 
when he was faculty at CT State, they were interested in working with that instrument. 
Dr. Enjalran shared that they do have a tabletop and extending its usage to the whole 
system is a goal. 
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Committee Chair Ira Bloom asked for a motion to approve the continuation and 
name change of a Center. On a motion by Regent Juanita James, seconded by 
Regent Del Cummings, a vote was taken, and the continuation and name change 
were approved unanimously. 

ii. Discontinuation of a Center/Institute
1. Center for Excellence in Math and Science (CEMS)

Provost Julia Irwin presented the discontinuation of the Center for Excellence in
Math and Science (CEMS). This Center was initially supported by a large grant, but
funding has shifted. The proposal to discontinue is an effort to leverage resources and
increase efficiency. The functions from the discontinued center will be incorporated
into the CNQT.
Committee Chair Ira Bloom asked for a motion to approve the discontinuation of
a Center. On a motion by Regent Juanita James, seconded by Regent Del
Cummings, a vote was taken, and the discontinuation was approved unanimously.

iii. Establishment of a New Center
1. Social Work and Law Enforcement Center for Police Social Work

Dr. Isabel Logan presented the proposal to establish a new Social Work and Law
Enforcement Center for Police Social Work. She began this work in 2020 when
Connecticut passed the police accountability bill requiring police departments to work
with social workers. Dr. Logan has put together a framework that is now nationally
known as the 1st framework for police social work.
Regent Del Cummings inquired about funding, adding that the state provided a grant to
get started and asked if that is enough to be viable for the next five years. Dr. Logan
shared that she will be going back to the state to request more funding, but in the
meantime, they are looking for other grants and partners. She anticipates that
conferences will also be a funding generator. Committee Chair Ira Bloom added that
there may also be opportunities for funding through foundations interested in this area
of work.
Regent Del Cummings inquired about the enrollments needed for this Center to be
sustainable. Dr. Logan shared that this would depend on how much the certificate
programs bring in, as well as signature training offerings, but likely around 100
students.
Regent Juanita James inquired about how the Center will be reported on, and how
success will be tracked and evaluated. Dr. Logan shared that it will be evaluated
annually, aligned with graduating classes.
Dr. Irwin added that the work this Center and Dr. Logan do is important, and that they
already have a series of models to keep it sustained, including training and conferences.
Regent Juanita James inquired if they anticipate any opportunities to collaborate with
other discipline areas. Dr. Logan shared that yes, and emphasized the importance to
connect with other departments and use expertise from other areas. Dr. Logan has been
in contact with interested faculty across the CSUs and different departments that are
interested in collaboration.
Committee Chair Ira Bloom asked for a motion to approve the establishment of a
new Center. On a motion by Regent Juanita James, seconded by Regent Del
Cummings, a vote was taken, and the establishment of a new was approved
unanimously.

6. Charter Oak State College – Dr. Ahmed Omar, Associate Vice President of Academic Affairs
a. Academic Updates

Dr. Ahmed Omar, Associate Vice President of Academic Affairs provided an academic update on
behalf of Provost Dave Ferreira. Dr. Omar shared that the college has been working on various
initiatives, including moving their learning management system to Ultra. There is an AI tool built into
Ultra and the college is exploring using the tool as assignment and assessment tools. The move to ultra
should be completed in Summer 2026, which the team is preparing and training for. Also, the team is
working on curriculum development related initiatives involving AI. They are looking at workflow and
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project management platforms for curriculum development. Finally, they are in the process of reviewing 
multiple institutions that can be their AI strategic partner. 

b. No Items for November 2025

7. Western Connecticut State University – Dr. Stephen Hegedus, Provost
a. Academic Updates

Provost Stephen Hegedus shared an academic update. Western hosted a successful undergraduate open
house on Sunday with about 800 attendees. They also launched a year-round graduate virtual
information session program that began this spring and is a key element for graduate recruit and
outreach strategy. These sessions provide prospective students with detailed information about specific
programs and admissions requirements and offer a direct opportunity to engage with faculty and
program coordinators. They hosted 17 sessions in the spring, 3 in the summer, and 18 in the Fall so far.
This is part of a strategic focus on growing existing graduate programs, which were up 4.2% in
enrollments this Fall. They are also forming more accelerated pathway programs for new certificates
and micro credentials. President Bernal is leading a series of campus wide forums on strategic
enrollment, retention, facilities, IT infrastructure components, campus climate, and DEI work. The
recent site visit from NECHE went well, and they are continuing to implement their institutional
effectiveness framework, particularly regarding new and revised assessment work. Dr. John Osae-
Kwapong, AVP of Institutional Effectiveness Planning shared that they have also started training
workshops in partnership with the Center for Excellence in Teaching on assessment.

b. No Items for November 2025

8. Eastern Connecticut State University – Dr. Cheryl Wilson, Provost
a. Academic Updates

Provost Cheryl Wilson shared an academic update, highlighting AI. ECSU has established a hub for AI
and the liberal arts, which emerged from work done last year through an NEH grant. This was a
collective grant on AI and the humanities, where ECSU was one of two co-leads. As part of that, they
were looking at text creation, ethics, and information literacy; recently some of the faculty involved in
that work presented at a conference. The hub is planning a spring symposium in collaboration with the
Center for Teaching and Learning and is looking to bring in an external speaker on the subject,
“changing the AI conversation”. Provost Wilson recently attended the computer science alumni panel,
where graduates ranged from 2005 to 2018, and discussed the use of AI in their current roles, and how
their Liberal Arts courses prepared them to use AI tools.

b. No Items for November 2025

9. CSCU Academic and Student Affairs – Dr. Aynsley Diamond and Dr. Tamara O’Day-Stevens
a. Academic Affairs Update

Dr. Aynsley Diamond shared an academic update. Steve Marcelynas, Director of the Office of Transfer
and Articulation and Lindsay O’Grady, Associate Registrar at Charter Oak, recently lead a breakout
session at the Pennsylvania Convening on Holistic Credit Mobility. The convening brought together
stakeholders from two- and four-year institutions from across Pennsylvania, as well as special guests
from the Northeast and Mid-Atlantic Regions. Their breakout session shared Charter Oak’s credit
mobility strategies, the journey of enhancing non-traditional learner experience, and the responsibility of
enhancing the student transfer and credit mobility experience. Patrick Carr, Program Manager for
Library Consortium Operations, recently briefed the provosts on the Model Policy of the CT Open
Educational Resources (OER) Coordinating Council, which he chairs. In 2023, the state passed
legislation requiring the council to develop an OER model that includes definitions of OER terms,
methods for data collection concerning the use and availability of OER, and ways to identify courses
that use OER. Lastly, Vicki Bozzuto, Director of Career and Transfer Readiness has been instrumental
in the development of an interactive healthcare program portal, which details all CSCU healthcare credit
and non-credit program offerings.

b. Student Affairs Update
Dr. Tamara O’Day-Stevens shared an academic update. The SAC survey is in its final stages and will be
socialized with the Chancellor, BOR, and Presidents Council over the next few weeks. The student
regents are beginning their work with IRB, with a goal to launch the survey in the Spring. In addition,
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the SAC has a candidate running for the secretary position. The SAC committee also voted on forming a 
subcommittee, focusing on supporting student mental health and addressing student loneliness. The 
SAC bylaws are finalized and the final vote for those will take place at the November 14th meeting. 
Lastly, since the Fall launch, there have been 4,990 total applications to the four CSUs through 
automatic admissions.  

Committee Chair Ira Bloom called for a motion to adjourn. On a motion by Regent Juanita James, seconded by 
Regent Del Cummings, a vote was taken, and the meeting adjourned at 11:26am. 
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MULTI-USE BELOW THRESHOLD REPORT FORM 

 
Form 400 Page 1 of 5 08.01.2025 

 

SECTION 1: Instructions and Internal Use Fields 

Institution:   Central Final approval by institution:  2/24/25 
Submission to CSCU Office of the Provost for Academic Council:  10/9/25 

Instructions: Use the drop-down menu to select the below-threshold item. Complete Sections 1 and 2 in all cases. 
If the proposal involves a credit change of 15 or fewer credits for undergraduate programs, or 12 or fewer credits for 
graduate programs, please also complete Section 3. 
 
Notes: Items defined as below threshold include:  

• Establishment of degree minors, concentrations, and specializations. 
• An undergraduate certificate program of 30 credit hours or fewer that falls within an approved program. 
• Establishment or modification of UG certificates of 15 or fewer credit hours, or graduate certificate programs of 12 or 

fewer credit hours. 
• Modification of credits (UG – 15 or fewer, G – 12 or fewer).  

Items that exceed the below threshold requirements should be submitted using Form 200: Program Modification. 
Type of Below Threshold Item: Modification of credits (UG - 15 or less, G - 12 or less 
Internal Use (VEOCI Fields)  

1. Name of Program:   Earth Science 
2. OHE #:   92 
3. Modality of Program (check all that apply):  On ground    Online    Hybrid, % of fully online courses       
4. Locality of Program:   On Campus    Off Campus    Both 
5. Program Type (degree type, abbreviation, name, e.g., Associates, AS, Associate of Science):   Bachelor’s BS     
6. Total # Credits in Program:  120 
7. Department where program is housed:    Earth and Space Sciences        
8. Location Offering the Program (e.g., main campus):      main campus 
9. Program website:  https://www.ccsu.edu/programs/earth-sciences-bs 
10. Request for SAA Approval for Veterans Benefits?    ☒ Yes    ☐No 
11. Provide estimated cost of program (tuition and fees): $        OR url for link to tuition/fee information:  

https://www.ccsu.edu/bursar 
12. CIP Code Number:  40.0601     Title of CIP Code: Geology Earth Science General 
13. Identify the careers and professions available to graduates of the program using the Standard Occupational 

Classification  (SOC) system. Provide SOC code number(s) and name(s): 11.9121, 19.2042, 19.2043,25.1051 
14. What would be the median estimated earnings for a graduate in this profession (if more than one SOC code listed, 

include earnings for each)? $106K, $99K, $92K, $84K 
15. Identify the industry applicable to this program using the North American Industry Classification System (NAICS). 

Provide NAICS code(s) and title(s): 325, 424, 541, 551, 611,622, 92 
16. IPEDS defined program duration (if no IPEDS data, provide standard duration of program for full-time student in 

years):        4 
17.  What are the admissions requirements for the program? Standard University admissions. 
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MULTI-USE BELOW THRESHOLD REPORT FORM 

 
Form 400 Page 2 of 5 08.01.2025 

Graduation Requirements  
1. Does this program have special graduation requirements (e.g., capstone or special project)?  Yes  No 
2. If yes, describe: Capstone project 

Program Work Experiences 
1. Does this program require fieldwork (e.g., clinical affiliations, internships, externships, etc.)?   Yes  No 
2. If yes, describe and attach copies of the contracts or other documents ensuring program support:       

Program Administration and Faculty 
1. Provide the name, email, and phone number for the individual who will serve as the program administrator (or 

provide timeframe for prospective hiring): Jennifer Piatek, piatekjel@ccsu.edu, 860-832-2935 
2. How many full-time faculty, if any, will teach in the program’s core curriculum (include proposed new hires)? 6  
3. How many adjunct and/or part-time faculty, if any, will teach in the program’s core curriculum? 3 

Institutional Contact for this Proposal (Provost or Chief Academic Officer):    Dr. Kimberly Kostelis    
1. Title:      Provost and VP for Academic Affairs  
2. Tel.:   860-832-2228     
3. E-mail:      Kimberly.kostelis@ccsu.edu 

Career/Program Pathways: 
1. Does this program prepare students for another program?    NO 
2. If yes, specify program:           

Prospective Students  
1. Describe the prospective students for the program: Students interested in Geology, Earth Science with an interest in 

becoming environmental or geoscientists (includes professions in laboratory and field settings), or those interested in 
teaching general earth science at the secondary level. 

 

SECTION 2: Program and Curricular Information 
Catalog Description 
Provide the catalog description for this program (with proposed modifications if applicable):  Central’s BS in Earth Sciences 
prepares students for careers in the earth and space sciences, including private industry, government, and science education. 
The BSEd program, designed by our science education faculty, prepares students to teach earth science at the secondary 
education level. 
Programs all have a common core of foundational introductory courses with five specialization options with varied upper-level 
elective courses selected to develop skills relevant to diverse career paths within the earth and space sciences. Central also 
offers minors in Astrobiology, Astronomy, Earth Science, and Geology. 
 
Alignment of Program with Institutional Mission, Role, and Scope  
How does the program align with the institutional mission? (Provide a concise statement) Central provides relevant academic 
programs that prepares students to meet CT Workforce demands.  
 
Student Recruitment / Student Engagement 
What are the sources for the program’s projected enrollments? Describe the marketing, advising, and other student 
recruitment activities to be undertaken to ensure the projected enrollments are achieved. 
Students interested in pursuing careers in the earth and geosciences or secondary teaching.  Recruitment through traditional 
university marketing as well as outreach activities, open houses, admitted student days, on campus events.  
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MULTI-USE BELOW THRESHOLD REPORT FORM 

 
Form 400 Page 3 of 5 08.01.2025 

If applicable, what student engagement strategies will be employed to advance student retention and completion in program? 
Program has embedded high impact practices such as laboratory and field work, as well a capstone project that requires 
students to interact with faculty.  
 
Most Recent NECHE Institutional Accreditation Action and Date: Continued in accreditation; approved at the 
Commission’s meeting on 4/12/19.     
 
If modification of the program is concurrent with discontinuation of related program(s), please list for each program: 

1. Program Discontinued:           CIP:           OHE#:         BOR Accreditation Date:         
2. Phase Out Period             
3. Date of Program Termination       
4. Discontinuation of a program requires submission of form 301. Discontinuation form submitted?  Yes  No 

 
Cost Effectiveness and Availability of Adequate Resources 
Provide a brief narrative below regarding the budget for the proposed program, as well as the cost effectiveness, 
sustainability, and availability of adequate resources.   
All resources already in place—this is only a streamlining and clarification of the program   
 
Learning Outcomes - L.O.  
List the student learning outcomes for the program – add lines as necessary. If the program will seek external accreditation or 
qualifies graduates to opt for a professional/occupational license, please frame outcomes with attention to such requirements. 
With as much detail as possible, please map these learning outcomes to courses listed under the "Curriculum" section of this 
application. 
1 Scientific literacy: Students will be able to identify, analyze, and apply earth science concepts, principles, laws, and 
theories.       
2. Ability to do science: Students will be able to interpret, analyze, and apply the Scientific Method and other related inquiry 
related skills, as well as quantitative methods, in the earth science lab.       
3. Communications: Students will be able to use oral and written communication to accurately and effectively convey earth 
science concepts.       
4. Technology literacy: Students will be able to select and accurately use appropriate tools, equipment, and technologies in 
the earth science lab.       
5. Research: Students will be able to locate, interpret, analyze, and/or conduct and present earth science research.       
 
Assessment of Learning Outcomes 
Briefly describe assessment methodologies to be used in measuring the program learning outcomes: embedded 
assignments, laboratory exercises and reports, capstone project 
 
Curriculum    
Please list all courses in the proposed program, including the core/major area of specialization, prerequisites, electives, 
required general education courses, etc.  Mark any new courses with an asterisk * and attach course descriptions. Note any 
core program courses that serve to fulfill general education requirements within the program. Insert/delete rows as needed. 

Course Number and Name L.O. # 
(from Section 3) Pre-Requisite(s) Credit Hours 

Program Required & Elective Courses 
CORE (19 credits) 
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MULTI-USE BELOW THRESHOLD REPORT FORM 

 
Form 400 Page 4 of 5 08.01.2025 

ESCI 121 Dynamic Earth or ESCI 131 
Environ Earth Sci 1,2  3 

ESCI 125 Earth Science Lab 1,2 ESCI 121 or ESCI 131 1 
ESCI 141 Earth & Life History 1,2  3 
ESCI 145 Earth & Life Hist. Lab 1,2  1 
ESCI 221 Mineralogy 1,2,4 CHEM 161+162, ESCI 125 4 
ESCI 223 Sediment. Geology 1,2 ESCI 145, ESCI 290 4 

ESCI 260 Communicating… 3 Sophomore Earth Science 
major 1 

ESCI 290 Field Methods 1,2,4 ESCI 125 2 
CAPSTONE (2 credits)    
ESCI 360 Research Methods 3,5 ESCI 260 1 
ESCI 460 Senior Project 3,5 ESCI 360 1 
DIRECTED ELECTIVES (23 credits)   23 
Open Electives (Indicate number of credits of open electives) 14 
Total Program Credits: 120 

 

 

SECTION 3: Modification of Credits 
Only complete this section if you are proposing a modification of credits to a degree or certificate program 

Total Number of courses and course credits to be modified by this application: approximately 8 credits  
 
Original Program 
Total # of General Education Credits:40-46 
Total # of Credits in Program: 120  (major is 36-44) 
Date Program was Initiated: 01/01/1976 
 
Modified Program 
Total # of General Education Credits: 40-46 
Total # of Credits in Program: 120 (major 44 credits)—reducing variability in credits needed for the major. 
Initiation Date for Modified Program: Fall 2026 
Anticipated Date of First Graduation: Spring 2027 
 
Rationale for Modification 
Describe the context and need for the proposed modification(s) and the relationship to the originally approved program: 
Central offers 1 program in Earth Science.  Students, through advising can focus in a particular subspecialty through selection 
of specific courses to fulfill the directed electives.  Currently the program has a variable number of credits for the major (36-
44), this change removes the variability and sets the major at 44 credits.  This creates consistency within the program and 
eliminates confusion for our students.  In addition a course option (ESCI 135 was removed).  
 
Description of Related Modification(s) 
Provide a summary of other changes, if any, necessitated by curricular modification, such as admissions or graduation 
requirements  no other changes.  
      
Description of Resources Needed 
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MULTI-USE BELOW THRESHOLD REPORT FORM 

 
Form 400 Page 5 of 5 08.01.2025 

As appropriate, summarize faculty and administrative resources, library holdings, specialized equipment, etc. required to 
implement the proposed modification and estimate the total cost. 
No additional resources needed.  
 
Curriculum  
Present side-by-side listing of curricular modifications (insert/delete rows as needed) 

Original Program Proposed Modified Program 
Course Name & Number Credits Course Name & Number Credits 
ESCI 125    or    ESCI 135 1 ESCI 125  1 

Directed electives 15-23 Directed electives 23 
    
    
    
    
    

Total Credits Original Program 36-44 Total Credits Modified Program 44 
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DIRECTED ELECTIVES FOR BS in EARTH SCIENCE  

For the general program students can select from the list of courses below.  Students wishing to focus 
their program within a subfield can elect to take the courses marked with an X or an A below  

 

Course Name Environmental Structural Geology Environmental 
Geology 

ESCI 321 Structural 
Geology 

 x x 

ESCI 322 Igneous and 
Metamorphic Petrology 

 x  

ESCI 350 Computer 
Methods in the Earth and 
Space Sciences 

x  A 

ESCI 360 Research 
Methods in the Earth and 
Space Sciences 

 x x 

ESCI 424 Geomorphology x x x 
ESCI 425 Glacial Geology 
and Ice Ages 

  A 

ESCI 431 Hydrogeology x  x 
ESCI 441 Environmental 
Geochemistry 

x  x 

ESCI 443 Principles of Soil 
Science 

x  A 

ESCI 452 Independent 
Study in Earth Sciences 

   

ESCI 455 Energy Science 
and Technology 

x  A 

ESCI 460 Senior Project  x x 
ESCI 478 Image Analysis in 
the Earth and Space 
Sciences 

   

ESCI 480 Internship in the 
Earth Sciences 

   

ESCI 490 Topics in Earth 
Sciences 

x  A 

Additional ESCI   8-10 credits any ESCI 
course 

1 course marked as 
A 
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CT BOARD OF REGENTS FOR HIGHER EDUCATION 

 
RESOLUTION 

Concerning 

Discontinuation of a Certificate 

Business Office Technology: Social Media Specialist Certificate at 
CT State Community College 

December 18, 2025 
 

WHEREAS:  The proposal to discontinue the Business Office Technology: Social Media 
Specialist Certificate program is based on several factors, including post-COVID 
enrollment decline, workforce trends and technological shifts, and resource 
reallocation. By discontinuing this program, CT State aims to consolidate and create 
new, more responsive programs that better address workforce needs and align with 
student interest; and  

 
WHEREAS:   Currently enrolled students will receive communications to inform them that the 

BOT program will be terminated in May 2027, allowing a two-year window to 
complete all required coursework and earn their certificate; and  

 
RESOLVED: That the Board of Regents for Higher Education approve the discontinuation of the 

following certificate at CT State Community College effective May 2027 
 

BOT: Social Media Specialist Certificate CIP Code: 09.0100  OHE#: 21411 
 
 
 

 
A True Copy: 

 
 

 
      ________________________________________ 

Karen Buffkin, General Counsel  

 

 

Board of Regents
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 STAFF REPORT                 ACADEMIC AND STUDENT AFFAIRS COMMITTEE 

ITEM 
Discontinuation of the Business Office Technology: Social Media Specialist Certificate at CT State 
Community College. 
 
BACKGROUND AND RATIONALE 
The discontinuation of the BOT: Social Media Specialist certificate program at CT State 
Community College is connected to the approved discontinuation of six (6) certificates and two (2) 
associate degree programs in BOT that occurred in Fall of 2025.  
 
The discontinuation of this program, along with the others, is based on several factors, including 
post-pandemic enrollment decline, evolving workforce trends, and resource allocation. The 
substantial enrollment decline in the program since the onset of the COVID-19 pandemic has 
impacted enrollment and retention rates, challenging the program’s sustainability. In addition, 
current workforce analyses indicate that there is a decreased need for traditional administrative 
office roles, due to a rapid integration of automation in administrative functions and AI 
technologies.  
 
By discontinuing the program, CT State will strengthen its overall mission and capacity, while 
continuing to support state priorities for workforce preparation. The discontinuation allows the 
institution to adapt to shifting student interest and emerging workforce demands by redirecting 
capacity towards more innovative and sustainable educational offerings.  
 
PHASE OUT/TEACH OUT STRATEGY 
No new students will be enrolled in the program. All currently enrolled students will receive 
communication through phone, email, and mail to proactively inform them of the cancellation 
timeline. The program will terminate in May 2027, which provides students with a two-year 
window to complete all required coursework and earn their certificate. CT State will allocate 
resources during this transition period that are dedicated to academic advising and completion 
support.  
 
RECOMMENDATION 
Following its review and deliberative process, it is the recommendation of the Academic & Student 
Affairs Committee that the Board of Regents approve these discontinuations.  
 
 
 
 
 
 
 
 
 
 
 
12/5/2025 – BOR - Academic and Student Affairs Committee 
12/18/2025 – Board of Regents 
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
Connecticut State Colleges & Universities 

APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM 

Form 301 Page 1 of 5 04.13.2023 

 

 

 
SECTION 1: GENERAL INFORMATION 

Institution: CT State Community College, Gateway and 
Manchester Campuses 

Please enter the following dates: 
Final approval by institution: 5/8/25 
Submission to CSCU Office of the Provost for Academic Council: 5/14/25 

Program Characteristics 
Name of Program: Business Office Technology: Social Media Specialist Certificate (SOCM-CC-BOT) 
BOR Accreditation Date: 3/24/2022 
OHE #: 21411 
CIP Code Number: 09.0100 Title of CIP Code: Communication, General 
Program Type (include degree or certificate type, abbreviation, and name, e.g., Associates, AS, Associate of Science): Certificate 
Modality of Program (check all that apply): X On ground X  Online X Hybrid, % of fully online courses 80-100% 
Locality of Program: On Campus Off Campus X Both 
Phase Out / Teach Out Period: June 1, 2025 – May 31, 2027 
Expected Dates of Program Termination 

• Date for final enrollment of new students: May 31, 2025 
• Date for final award of credential: May 2027 

Department where program is housed: Business & Hospitality 
Location Offering the Program (e.g., main campus): Gateway and Manchester 

 
Institutional Contact for this Proposal: Dr. Stacey Bottone 

Title: Professor of 
Business; Program 
Coordinator BOT 

Tel.: 860-512-2627 e-mail: 
stacey.bottone@ctstate.edu 

SECTION 2: RATIONALE AND JUSTIFICATION FOR PROGRAM DISCONTINUATION 
Narrative 
Describe the rationale for discontinuing this program. Consider whether discontinuation: a) occurs in the context of a related academic 
improvement, e.g., the merging of programs with declining enrollment/completions into a new program that effectively addresses 
relevant state needs and students' interests; b) is in response to the periodic Academic Program Review for all programs at each 
institution, under the guidance of existing BOR policy; c) is in response to other institutional considerations such as redirecting capacity, 
adoption of new mission, etc. Provide any quantitative information in support of the discontinuation, including any relevant financial 
information. Program discontinuation should not impact state priorities for workforce preparation. 

 
Rationale for Discontinuing the Business Office Technology Program 
The decision to discontinue the Business Office Technology Associate degree and associated certificates is based on several 
converging factors: 

 
• Post-COVID Enrollment Declines: 
Since the onset of the COVID-19 pandemic, the program has experienced substantial declines in student enrollments. This downturn 
has significantly impacted enrollment and completion rates, challenging the program’s sustainability at our community college. 

 
• Workforce Trends and Technological Shifts: 
Current workforce analyses indicate a decreased demand for traditional administrative office roles, largely due to the rapid integration of 
AI technologies and automation in administrative functions. This shift suggests that the traditional skills emphasized in the program are 
becoming less aligned with industry needs. 
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
Connecticut State Colleges & Universities 

APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM 

Form 301 Page 2 of 5 04.13.2023 

 

 

• Academic Improvement and Institutional Strategy: 
The discontinuation is being considered as part of a broader academic improvement initiative. In response to periodic Academic 
Program Reviews—conducted under established Board of Regents policies—the program has been identified as a candidate for 
merging with other declining programs. This consolidation aims to create new, more responsive programs that better address evolving 
state workforce needs and align with students’ emerging interests. 

 
• Resource Reallocation and Financial Considerations: 
A review of financial data supports this decision. Declining enrollments and the reduced market demand have led to diminished financial 
viability, prompting a strategic redirection of resources toward programs with higher enrollment potential and better alignment with 
contemporary workforce trends. This move will enable the institution to strengthen its overall mission and capacity while continuing to 
support state priorities for workforce preparation. In summary, discontinuing the Business Office Technology program allows us to adapt to 
changing student interests and workforce demands while redirecting capacity toward more innovative and sustainable educational offerings 
that meet both state needs and emerging industry trends. 

 
Enrollment Trends: 
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
Connecticut State Colleges & Universities 

APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM 

Form 301 Page 3 of 5 04.13.2023 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Completion/Degrees and Certificates Awarded: 
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
Connecticut State Colleges & Universities 

APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM 

Form 301 Page 4 of 5 04.13.2023 

 

 

SECTION 3: RESOURCES 

SECTION 4: LESSONS LEARNED 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Phase Out/Teach Out Strategy 
Describe how the institution will ensure that students currently enrolled will be provided opportunities to complete the program. Provide 
quantitative information as needed (e.g., enrollments, any special resources needed, etc.) 

 
Strategy: 
No new students will be enrolled in the Business Office Technology (BOT) associate degree or certificate programs effective June 1, 
2025. To ensure a smooth transition for currently enrolled students, the institution will proactively communicate the program’s 
cancellation timeline through email, phone, and certified mail. These students will be informed that the BOT program will terminate on 
May 31, 2027, providing them with a two-year window from the cancellation date to complete all required coursework and earn their 
certificate or degree. 

 
Additionally, during this transition period, we will allocate appropriate resources—including dedicated academic advising and completion 
support—to assist these students. With current enrollment numbers modest in size, this focused support ensures that every student has 
a clear path to program completion without compromising our state workforce preparation priorities. 

 
 

 

 
 

 

Close Out Costs 
What resources/costs would be employed and/or expended to discontinue program? What would be the total cost? 

There are no anticipated close out costs for discontinuation of this program. 

A Debriefing Exercise 
Lessons Learned include knowledge or understanding gained from experience(s) that can speak to the strengths and weaknesses of an 
undertaking’s preparation, design, and/or implementation. 

 
Describe lessons learned – experiences distilled from: (a) circumstances that precipitated this program discontinuation, (b) institutional 
or programmatic action(s) in the face of the referenced circumstances, (c) institutional or programmatic inaction(s) in the face of the 
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
Connecticut State Colleges & Universities 

APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM 

Form 301 Page 5 of 5 04.13.2023 

 

 

referenced circumstances, and/or (d) some other occurrence(s) that can be beneficially shared with / taken into account by current and 
future programs. 

 
Over the lifecycle of the Business Office Technology program, several key trends and insights have emerged that inform our decision to 
discontinue the program and shape our approach to future initiatives: 

• Shifting Market Demands: 
Post-COVID enrollment data revealed a significant decline in student interest, highlighting broader trends that affect traditional 
administrative roles. The rapid adoption of AI and automation has reduced the demand for the conventional skills taught in this program. 
This experience reinforces the importance of continuously aligning academic offerings with current workforce needs. 

 
• Need for Agile Program Adaptation: 
Although efforts were made to update the curriculum, the pace of change in technology and market expectations outstripped our ability 
to adapt swiftly. This has underscored the need for more proactive and dynamic program reviews. Future initiatives will benefit from an 
early integration of market analysis to adjust program design in real time. 

 
• Resource Reallocation and Strategic Focus: 
Financial constraints resulting from declining enrollments have prompted a strategic shift in resource allocation. Redirecting capacity to 
programs with stronger demand not only enhances financial viability but also better serves state workforce preparation priorities. This 
lesson emphasizes the importance of regular, data-driven program evaluations. 

 
• Effective Communication and Transition Support: 
The decision to cease new enrollments as of June 1, 2025, and to provide currently enrolled students a two-year window (until May 31, 
2027) for program completion, demonstrates our commitment to supporting student success during transitional periods. Proactive 
communication via email, phone, and certified mail will be essential in ensuring that students are fully informed and receive the 
necessary guidance to complete their requirements. 

 
These lessons—drawn from our experiences with declining enrollments, evolving workforce demands, and the challenges of timely 
curricular adaptation—offer valuable insights for future program planning and development. They highlight the critical need for ongoing 
review, flexibility in program design, and a strategic focus on both market trends and student support. 
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CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 

RESOLUTION 
Concerning 

Discontinuation of an Undergraduate Certificate 

Physician Practice Management at 
Charter Oak State College 

December 18, 2025 
 

WHEREAS:  The proposal to discontinue the Undergraduate Certificate in Physician Practice 
Management at Charter Oak State College is due to low enrollment. Despite 
promoting the program for three years and being accredited by CAHIM, there are a 
lack of prospects who enroll in the program; and  

 
WHEREAS:   The Physician Practice Management courses will continue to be offered until the 

currently enrolled students complete the certificate program. No new students will be 
enrolled in the program effective January of 2026; and  

 
RESOLVED: That the Board of Regents for Higher Education approve the discontinuation of the 

following undergraduate certificate at Charter Oak State College effective May 
2029 

 
Physician Practice Management CIP Code: 51.0705  OHE#: 20542 

 
 

 
A True Copy: 

 
 
      ________________________________________ 

Karen Buffkin, General Counsel  

 

 

Board of Regents
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 STAFF REPORT                 ACADEMIC AND STUDENT AFFAIRS COMMITTEE 

ITEM 
Discontinuation of the Undergraduate Certificate in Physician Practice Management at Charter Oak 
State College. 
 
BACKGROUND AND RATIONALE 
The proposal for the discontinuation of the Physician Practice Management undergraduate 
certificate program at Charter Oak is in response to low enrollment. There are a lack of 
prospects who enroll in the certificate program, despite a three-year effort and accreditation 
from CAHIM.   
 
PHASE OUT/TEACH OUT STRATEGY 
The Physician Practice Management courses will continue to be offered until all currently enrolled 
students complete the certificate program. The program director will encourage students to remain 
on schedule, to allow the time necessary to complete the program. No new students will be enrolled 
in the certificate program effective January 2026.  
 
RECOMMENDATION 
Following its review and deliberative process, it is the recommendation of the Academic & Student 
Affairs Committee that the Board of Regents approve these discontinuations.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
12/5/2025 – BOR - Academic and Student Affairs Committee 
12/18/2025 – Board of Regents 
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APPLICATION FOR DISCONTINUATION or SUSPENSION OF EXISTING PROGRAM 

 
Form 300 Page 1 of 2 08.01.2025 

SECTION 1: Item Information 

Institution:   Charter Oak State College 

Please enter the following dates: 
Final approval by institution:  10-24-2025 
Submission to CSCU Office of the Provost for Academic Council:  10-8-
2025 

Instructions: Complete section 1. Select the type of item, discontinuation or suspension, and complete section 2 or 3 accordingly.  
 
Item Type: Discontinuation  
Program Characteristics 

1. Name of Program:   Physician Practice Management 
2. BOR Accreditation Date: 12/16/2021 
3. OHE #:  20542 
4. CIP Code Number: 51.0705       Title of CIP Code: Medical Office Management/Administration 
5. Program Type (include degree or certificate type, abbreviation, and name, e.g., Associates, AS, Associate of Science):  Undergraduate 

Certificate     
6. Modality of Program (check all that apply):  On ground    Online    Hybrid, % of fully online courses       
7. Locality of Program:   On Campus    Off Campus    Both 
8. Department where program is housed:  Health Science & Technology     
9. Location Offering the Program (e.g., main campus): Main Campus Online 
10. Institutional Contact for this Proposal (Provost or Chief Academic Officer):       Stacey Walraven 

Title:       Program Director, Healthcare Administration 
Tel.:       860-515-3723    e-mail:      swalraven@charteroak.edu 
 

Executive Summary  
Include details regarding lessons learned include knowledge or understanding gained from experience(s) that can speak to the strengths 
and weaknesses of the preparation, design, and/or implementation. 
Despite a 3-year effort and an accreditation from CAHIIM, the program has not attracted prospective students. There currently 
are 3 students in the program. With two courses that are specific to the program, it has become unsustainable. Although we 
believed it would be a popular offering, and we do get a good level of interest, there is a lack of prospects who enroll in the 
program.  
 
Phase Out/Teach Out Strategy  
Describe how the institution will ensure that students currently enrolled will be provided opportunities to complete the program. Provide 
quantitative information as needed (e.g., enrollments, any special resources needed, etc.)    
The Physician Practice Management courses will continue to be offered until each student currently enrolled and wishing to 
complete the program does so. The Program Director will attempt to keep the remaining students on the same schedule, so 
the courses do not have to be offered more times than necessary to allow students to complete the certificate. 
 
Close Out Costs 
What resources/costs would be employed and/or expended to discontinue program? What would be the total cost?  
No close out costs. 
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APPLICATION FOR DISCONTINUATION or SUSPENSION OF EXISTING PROGRAM 

 
Form 300 Page 2 of 2 08.01.2025 

SECTION 2: Discontinuation 
Phase Out / Teach Out Period:  2026 
Expected Dates of Program Termination 

• Date for final enrollment of new students: January, 2026 
• Date for final award of credential: May, 2029 

 
 

SECTION 3: Suspension 
Date Program will be reinstated or discontinued (one, two, or three years):        
*Note: Programs may not be suspended for more than three years; submit Form 200 – Program Modification to reinstate.  
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CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 

RESOLUTION 
Concerning 

Discontinuation of an Undergraduate Certificate 

Provider Credentialing Specialist at 
Charter Oak State College 

December 18, 2025 
 

WHEREAS:  The proposal to discontinue the Provider Credentialing Specialist, Undergraduate 
Certificate at Charter Oak State College, is due to low enrollment. Despite 
promoting the program for three years and being accredited by CAHIM, there are a 
lack of prospects who enroll in the program; and  

 
WHEREAS:   The Provider Credentialing Specialist courses will continue to be offered until the 

currently enrolled students complete the certificate program. No new students will be 
enrolled in the program effective January 2026; and  

 
RESOLVED: That the Board of Regents for Higher Education approve the discontinuation of the 

following undergraduate certificate at Charter Oak State College effective May 
2029. 

 
Provider Credentialing Specialist CIP Code: 51.0717  OHE#: 20579 

 
 

 
A True Copy: 

 
 
      ________________________________________ 

Karen Buffkin, General Counsel  

 

 

Board of Regents

BOR-ASA 12-05-2025 Agenda Page #24 of 143



 STAFF REPORT                 ACADEMIC AND STUDENT AFFAIRS COMMITTEE 

ITEM 
Discontinuation of the Undergraduate Certificate in Provider Credentialing Specialist at Charter 
Oak State College. 
 
BACKGROUND AND RATIONALE 
The proposal for the discontinuation of the Provider Credentialing Specialist undergraduate 
certificate program at Charter Oak is in response to low enrollment. There are a lack of 
prospects who enroll in the certificate program, despite a three-year effort to promote the 
program and accreditation from CAHIM. Additionally, the AAPC has launched an 
Introduction to Provider Credentialing module at a cheaper rate, making it harder to 
compete.  
 
PHASE OUT/TEACH OUT STRATEGY 
The Provider Credentialing Specialist courses will continue to be offered until all currently enrolled 
students complete the certificate program. There are currently four students in the program. The 
program director will encourage students to remain on schedule to allow the time necessary to 
complete the program. No new students will be enrolled in the certificate program effective January 
2026.  
 
RECOMMENDATION 
Following its review and deliberative process, it is the recommendation of the Academic & Student 
Affairs Committee that the Board of Regents approve these discontinuations.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
12/5/2025 – BOR - Academic and Student Affairs Committee 
12/18/2025 – Board of Regents 
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APPLICATION FOR DISCONTINUATION or SUSPENSION OF EXISTING PROGRAM 

 
Form 300 Page 1 of 2 08.01.2025 

SECTION 1: Item Information 

Institution:   Charter Oak State College 

Please enter the following dates: 
Final approval by institution:  10-24-2025 
Submission to CSCU Office of the Provost for Academic Council:  10-8-
2025 

Instructions: Complete section 1. Select the type of item, discontinuation or suspension, and complete section 2 or 3 accordingly.  
 
Item Type: Discontinuation  
Program Characteristics 

1. Name of Program:   Provider Credentialing Specialist 
2. BOR Accreditation Date: 12/16/2021 
3. OHE #:  20579 
4. CIP Code Number: 51.0717       Title of CIP Code: Medical Staff Services Technology/Technician 
5. Program Type (include degree or certificate type, abbreviation, and name, e.g., Associates, AS, Associate of Science):  Undergraduate 

Certificate     
6. Modality of Program (check all that apply):  On ground    Online    Hybrid, % of fully online courses       
7. Locality of Program:   On Campus    Off Campus    Both 
8. Department where program is housed:  Health Science & Technology     
9. Location Offering the Program (e.g., main campus): Main Campus Online 
10. Institutional Contact for this Proposal (Provost or Chief Academic Officer):       Stacey Walraven 

Title:      Program Director, Healthcare Administration  
Tel.:       860-515-3723   e-mail:      swalraven@charteroak.edu 
 

Executive Summary  
Include details regarding lessons learned include knowledge or understanding gained from experience(s) that can speak to the strengths 
and weaknesses of the preparation, design, and/or implementation. 
Despite a 3-year effort and an accreditation from CAHIIM, the program has not attracted prospective students. There currently 
are 4 students in the program. With two courses that are specific to the program, it has become unsustainable. During the 
same time, AAPC launched an Introduction to Provider Credentialing training module at a much cheaper price that we cannot 
compete with. Although we believed it would be a popular offering, and we do get a good level of interest, there is a lack of 
prospects who enroll in the program.  
 
Phase Out/Teach Out Strategy  
Describe how the institution will ensure that students currently enrolled will be provided opportunities to complete the program. Provide 
quantitative information as needed (e.g., enrollments, any special resources needed, etc.)    
The Provider Credentialing Specialist courses will continue to be offered until each student currently enrolled and wishing to 
complete the program does so. The Program Director will attempt to keep the remaining students on the same schedule, so 
the courses do not have to be offered more times than necessary to allow students to complete the certificate. 
 
Close Out Costs 
What resources/costs would be employed and/or expended to discontinue program? What would be the total cost?  
No close out costs. 
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APPLICATION FOR DISCONTINUATION or SUSPENSION OF EXISTING PROGRAM 

 
Form 300 Page 2 of 2 08.01.2025 

 

SECTION 2: Discontinuation 
Phase Out / Teach Out Period:  2026 
Expected Dates of Program Termination 

• Date for final enrollment of new students: January, 2026 
• Date for final award of credential: May, 2029 

 
 

SECTION 3: Suspension 
Date Program will be reinstated or discontinued (one, two, or three years):        
*Note: Programs may not be suspended for more than three years; submit Form 200 – Program Modification to reinstate.  
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CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 

RESOLUTION 
Concerning 

Approval of a New Program 

Bachelor of Science in Finance  
At  

Charter Oak State College  
 

December 18, 2025 
 

WHEREAS:  Charter Oak State College proposes a new Bachelor of Science in Finance program. 
The program is designed to prepare students for the rapidly evolving financial 
landscape and integrates traditional finance principles with cutting-edge knowledge 
in financial technologies, blockchain, and data analytics. Students will have the 
ability to earn multiple professional credentials while enrolled in the program or 
upon graduation; and 

WHEREAS:  There is a high demand in Connecticut, regional, and national markets for this degree 
program. The U.S. Bureau of Labor Statistics (BLS) projects strong national and 
local demand for workers with finance‐related skills. This degree program will assist 
students in securing and advancing in positions related to corporate finance, Fintech, 
risk, and compliance; and   

RESOLVED: That the Board of Regents for Higher Education approve the licensure of a Finance 
program (CIP Code: 52.0801, OHE# TBD) leading to a Bachelor of Science degree 
at Charter Oak State College; and grant its accreditation for a period of seven 
semesters beginning with its initiation, such initiation to be determined in 
compliance with BOR guidelines for new programs approved on or after April 3, 
2020. 

 
 
 
 
 

 
A True Copy: 

 
      ________________________________________ 

Karen Buffkin, General Counsel  

Board of Regents
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STAFF REPORT                 ACADEMIC AND STUDENT AFFAIRS COMMITTEE 

ITEM 
Establishment of a new program in Finance, leading to a Bachelor of Science at Charter Oak State 
College. 

 
Name of Institution Charter Oak State College 
Name of Program Finance 
CIP Code 52.0801 
OHE# (Leave blank for new 
programs) 

  TBD 

Degree Level Bachelor of Science  
Number of Collegiate Credits 120 
Date of Action (Anticipated) December 18, 2025 
Nature of Request _X Licensure and Accreditation 

  Program Change 
  Phase-out Program 
  Terminate Program 

If Name Change, New Name  
Delivery Current (If not a new 

program) 
  On Ground 
  Hybrid 
  Online 

Future 
_  On Ground  
_  Hybrid  
 X  Online 

Effective Term Fall 2026 
If a Discontinuation, date of 
Termination 

N/A 

If a Suspension, dates of 
Suspension 

N/A 

 
BACKGROUND AND PROGRAM OVERVIEW 
The Bachelor of Science in Finance program at Charter Oak State College will prepare students to 
lead in the fast-paced field of finance. The degree program combines foundational knowledge in 
corporate finance and investment with emerging expertise in financial technologies, blockchain, and 
data analytics. The program emphasizes critical skills in ethical decision-making and global 
awareness, both of which are necessary for today’s financial professionals. Graduates of this 
program will be well-positioned for careers in asset management, corporate strategy, fintech 
innovation, or advanced study in finance and business. Students in this program will have the ability 
to earn multiple professional credentials while enrolled or upon graduation. Additionally, the 
program will allow students to take advantage of the fast-track option, allowing them to earn their 
degree(s) in a short amount of time by completing graduate-level courses as part of their 
undergraduate degree requirements. 
 
ADDRESSING NEEDS 
This degree program is in high demand at the state, regional, and national levels. Connecticut’s 
labor market shows high concentrations of finance jobs, signaling a strong local demand for a 
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finance program. The BLS Occupational Employment and Wage Statistics for May 2023 show that 
5,610 financial and investment analysts were employed in Connecticut, giving the state a location 
quotient of 3.38, more than three times the national share, and a mean hourly wage of $48.94. 
The combination of high wages and above-average job concentration indicates a growing local 
demand for finance graduates. Nationally, the BLS Occupational Outlook Handbook notes that the 
business and financial occupation group is expected to grow faster than the average of all 
occupation groups between 2024 and 2034. The BLS expects employment of financial analysts to 
grow 6 % within that ten-year window as well. These projections highlight a national market for 
graduates who can analyze financial data, evaluate investment decisions, and guide individuals or 
organizations through complex financial environments. 
 
RECOMMENDATION 
Following its review and deliberative process, it is the recommendation of the Academic & Student 
Affairs Committee that the Board of Regents approve this new program.   
 
 
 
 
12/5/2025 – BOR - Academic and Student Affairs Committee 
12/18/2025 – Board of Regents 
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SECTION 1:  GENERAL INFORMATION 
Date of Submission to CSCU Office of the Provost:  10-8-2025 
Institution:   Charter Oak State College 
Most Recent NECHE Institutional Accreditation Action and Date: Fall 2016 
Program Characteristics 
Name of Program:   Finance 
Program Type (degree type, abbreviation, name, e.g., Associates, AS, Associate of Science):   BS     
Modality of Program (check all that apply):  On ground    Online    Hybrid, % of fully online courses 100%  
Locality of Program:   On Campus    Off Campus    Both 
Program website:   www.charteroak.edu 
Total # Credits in Program:  120 
# Credits in General Education:  40 
Department where program is housed:  Business & Technology     
Anticipated Program Initiation Date:  Fall 2026 
Anticipated Date of First Graduation:  June 2028 
IPEDS defined program duration (if no IPEDS data, provide standard duration of program for full-time student in years):   4 
CIP Code Number:  52.0801     Title of CIP Code: Finance, General 
Location Offering the Program (e.g., main campus): Charter Oak State College, 185 Main Street, New Britain, CT 06051 
Provide estimated cost of program (tuition and fees): $        OR url for link to tuition/fee information:  
https://www.charteroak.edu/prospective/tuition/ 
Request for SAA Approval for Veterans Benefits?     Yes     No 
Provide the intended catalog description for this program:   
 
Bachelor of Science in Finance – Program Description 
The Bachelor of Science in Finance prepares students to lead in the fast-paced world of finance. This dynamic and future-ready degree 
program combines foundational knowledge in corporate finance and investments with emerging expertise in financial technologies, 
blockchain, and data analytics. 

Students will explore the inner workings of financial markets, learn how to build and manage investment portfolios, and analyze financial 
statements and strategies through real-world case studies. The curriculum also emphasizes ethical decision-making and global 
awareness—critical skills for today’s financial professionals. 

Our finance program equips students with the tools to think critically, act ethically, and leverage technology to solve complex financial 
challenges. The program culminates in a capstone experience where students integrate their knowledge to address real-world financial 
issues. 

 
If establishment of the new program is concurrent with discontinuation of related program(s), please list for each program: 
Program Discontinued:  N/A    CIP:  N/A    OHE#: N/A   BOR Accreditation Date:  N/A  
Phase Out Period  N/A     Date of Program Termination N/A 
Discontinuation of a program requires submission of form 301. Discontinuation form submitted?  Yes  No 
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Other Program Accreditation:   
• If seeking specialized/professional/other accreditation, name of agency and intended year of review:  N/A 
• If program prepares graduates eligibility to state/professional licensure, 

o identify credential:  N/A 
o confirm NC-SARA requirements met:    Yes     No 

(As applicable, the documentation in this request should addresses the standards of the identified accrediting body or licensing agency) 
Institutional Contact for this Proposal (Provost or Chief Academic Officer) 
Name: Dr. David Ferreira 
Title: Provost 
Phone: (860) 515-3727  
Email: dferreira@charteroak.edu 

When was the program approved by (insert date in mm/dd/yyyy format):  

• College/School: 10/22/25 

• Curriculum committee: 10/24/25 

• Faculty senate: 10/24/25 

• Institutional president: 10/24/25 

NOTES:   
• All applications to establish a new program will be considered for both Licensure and Accreditation by the BOR 
• New programs include: degrees, degrees with option(s), degrees with certificates(s), stand-alone credit bearing certificates 
• Use Form 400 Multi-Use Below Threshold Report for new: 

o degree minors, concentrations, or specializations 
o undergraduate certificates or programs ≤ 30 credits within an approved program 
o undergraduate certificates ≤ 15 credits 
o graduate certificates ≤ 12 credits  
o non-credit bearing certificates  
o programs that do not qualify students to become eligible for federal financial aid 

SECTION 2:  PROGRAM OVERVIEW: PURPOSE AND GOALS 
Program’s Purpose and Goals  
In this section, provide an overview of the purpose and goals of the proposed program. Your narrative should include the following:  

• clear statement of the program’s purpose  
• statement describing how the program meets students’ educational goals and career objectives  
• description of relevant national or local educational trends and connection of these to the program 
• discussion of relevant faculty expertise and commitment with respect to the program 
• description of other relevant specific institutional strengths and/or distinctive attributes that contribute to program 
• the relationship of the program to the mission of the institution and CSCU (specifically, the program’s relationship to current 

strategic priorities)  
• the impact of the program on the institution; and the extent to which the program complements existing programs at the 

institution.  
• the potential quality of the proposed program in relation to comparable programs within and outside CSCU  
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Program Purpose:  

The introduction of this degree program serves multiple goals. As a workforce-centered, degree granting institution, Charter Oak State 
College has committed itself to a 9% year over year annual revenue growth rate goal for the next several years. Mission-critical 
strategies that must be employed require a focus and investment in new, high-demand degree business programs, that include 
stackable credentials. An increase in critical mass in terms of types of business degree offerings at Charter Oak State College is 
required to draw a greater number of prospective students, who although may be initially interested in one business degree program, 
sees something of greater interest to which they apply. 

This B.S. in Finance meets all the above criteria. The degree program is a degree in high demand in both the Connecticut, regional and 
national markets. Students in this major will have the ability to earn multiple professional credentials while enrolled in the program or 
upon graduation. Additionally, the addition of this program with its multiple credentials, and ability for students to pursue graduate-level 
study should draw greater numbers of potential applicants during their internet search process. 

Student Educational Goals and Career Objectives: 

This degree program will assist students in securing and advancing in professional level positions in a wide variety of corporate finance, 
financial analyst, financial planning, Fin Tech, and risk and compliance careers of their choosing. The ability to secure such positions 
requires students to have developed the appropriate soft skills (innovative and critical thinking skills, oral and written communication 
skills, analytical and problem- solving skills; and leadership and team building skills). Additionally, a well-developed understanding of 
business acquired through a rigorous common business core and discipline specific knowledge with a technology orientation is required 
by employers. Students may have a competitive advantage in the job market due to their ability to earn market-recognized professional 
credentials while earning their degrees. Students can pursue an advanced degree while a student at the College under the Fast Track 
Program, or at other institutions upon graduation. 

Relevant National & Local Trends: 
 
A bachelor’s degree in finance is one of the most popular local and national degree programs offered by higher education institutions in 
the country. See data provided under Section 3: Addressing Identified Needs. 
 
Faculty Expertise: 

Charter Oak State College does not employ full-time faculty members. Adjunct faculty, consisting of career professionals who have 
advanced through career levels into management of executive rank, and who hold an appropriate graduate-level degree, or appropriate 
academically qualified adjunct instructors with terminal degrees will be hired to serve as both course designers and instructors for all 
courses. The degree program will fall under the umbrella of the Business and Technology Department, managed by a full-time 
Department Chair. 

Institutional Strengths: 

Charter Oak State College is a 100%, fully online institution. We do not offer on-ground courses in any of our degree programs. We are 
experts in designing accessible, online courses with a real-world, applied focus, that satisfy a wide variety of student demographic 
populations and fulfill  Quality Matters online best practices. The institution utilizes the services of its own internal Instructional Design 
Department, who work closely with the course designers and faculty, to ensure that all online degree courses meet the exemplary 
standards that have been established by the College. 
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The degree program allows for maximization of credit transfer of students through CT State TAP, transfer of credit from other institutions, 
employment of Credit for Prior Learning, pathway exams, credential evaluation, portfolio program, and CT Credit Assessment Program 
(CAP). 

Institutional Mission and CSCU: 

The Governor, Connecticut Legislature, and the CSCU has established as a mission critical priority, that its state public universities and 
colleges provide am education that supports workforce development (both now and in the future) and mitigates the “brain drain” of its 
residents to other states upon graduating from their in-state public higher education institutions. The numerous initiatives to date have 
focused on developing new industry sectors, growing existing industry sectors, and developing a workforce to support those industry 
sectors. As a workforce-centered institution, Charter Oak State College focus is on supporting these state initiatives by developing 
students who will satisfy the needs of the workforce today, and in the future. This bachelor’s degree program represents an investment 
in supporting these state mandates. 

Institutional Impact: 

As stated under Program Purpose, this degree program is critical to the College to assist it in meeting its targeted revenue goals and to 
better support its mission as a work-force-centered institution. This program is a strong complement to the existing degree offerings at 
Charter Oak State College. This program will be able to utilize existing General Education and Technology course offerings. The 
program will utilize a Common Business Core of courses (both lower and upper- level courses) that have already been developed. This 
degree program will only require the incremental development of nine required major Finance courses. Selected overhead expenses will 
be lowered when analyzed on a cost per student basis. This program should have a favorable impact on the College’s bottom line. 

Program Quality: 

This program’s quality will at a minimum meet, and in many instances exceed the quality of existing programs in the market. We are 
experts in offering online, asynchronous education. We will be utilizing a stackable credential philosophy that is still considered on the 
leading edge by many online institutions. Our courses don’t just focus on theory, rather, on real-world application.  

Additionally, Charter Oak is known for its robust student support offerings including credit for prior learning, active student advising 
department, a financial aid department that helps students secure the funds they need while not borrowing excessively, mental health 
support, online library support, and a faculty dedicated to the success of the student, resulting in strong degree completion rates. 

Executive Summary  
Provide an overview of the program’s vision and note any related academic actions (e.g., modification, discontinuation). 

The Bachelor of Science in Finance program is designed to prepare students to excel in today’s rapidly evolving financial landscape. 
This degree integrates traditional finance principles—such as corporate finance, investments, and portfolio management—with cutting-
edge knowledge in financial technologies, blockchain, and data analytics. Through applied learning and real-world case studies, 
students will gain both the technical skills and ethical grounding necessary to succeed as future leaders in finance. Students will also 
benefit from a capstone experience that synthesizes their learning by tackling contemporary financial challenges in real-world contexts. 
Graduates will be well-positioned for careers in asset management, corporate strategy, fintech innovation, or advanced study in finance 
and business. 

 

SECTION 3:  NEED AND JUSTIFICATION 
 
Addressing Identified Needs  

BOR-ASA 12-05-2025 Agenda Page #34 of 143



 

Application for New Program Approval 

 
Form 100 Page 5 of 21 08.01.2025 

How does the program address CT workforce needs and/or the wellbeing of CT communities? In your response, provide evidence of 
employment prospects, including specific job titles and estimated salary ranges, for graduates of the proposed program. For liberal arts 
and transfer-specific programs, demonstrate the need for the program in terms of student demand and/or program value, and, if 
applicable, describe specific transfer or employment opportunities for program graduates. (Include and identify data sources, e.g., 
JobsEQ, Dept of Labor statistics, etc. Sample job postings, letters of support from employers and/or transfer/graduate/professional 
programs can be included as an appendix)  
1) The curriculum develops soft skills valued by employers—such as problem-solving, critical thinking, communication, teamwork, 
leadership, project management, and process change—while also building broad disciplinary knowledge. Students can earn or become 
eligible for professional certifications during or after the program, depending on their work experience. 
2) Fast Track: Upper managerial / leadership positions in many organizations require an advanced degree. The Fast Track 
program will allow COSC students to shorten the time of degree and lower total cost of completing a graduate degree by completing 
graduate-level courses as part of their undergraduate degree requirements. 
a. Fast-Track programs offer Charter Oak students the opportunity to earn a master’s degree while at Charter Oak in as little as 
one year after receiving their bachelor’s degree by completing four graduate courses at the undergraduate level. 
b. Undergraduate Charter Oak students can identify as part of the Fast-Track program by meeting with their respective academic 
advisor and following the Fast-Track academic advising path in select undergraduate programs. Fast-Track undergraduate students 
must have - and maintain - a minimum undergraduate Charter Oak GPA of 2.7 prior to taking their first graduate course. 
c. Only one graduate course can be taken in each 8-week term.  The graduate courses taken at the undergraduate level can only 
be internally transferred to the student’s graduate record if the students earn a final grade of B- or higher.  
3) The traditional path of study for students who are not pursuing a master’s degree at this time or who do not qualify for the Fast-
Track option will remain in place. 
4) Job Demands for finance professions: 
The U.S. Bureau of Labor Statistics (BLS) projects strong national demand for workers with finance‐related skills. In its Occupational 
Outlook Handbook, BLS groups business and financial occupations together and notes that employment in this group is expected to 
grow faster than the average of all occupations between 2024 and 2034, with roughly 942,500 job openings each year due to expansion 
and the need to replace workers who retire or change careers. The median annual wage for this group was $80,920 in May 2024, well 
above the overall occupational median. Within this group, financial analysts are particularly important: BLS expects employment of 
financial analysts to grow 6 % from 2024 to 2034, creating about 29,900 openings per year. The profession pays well; the BLS reports a 
median annual wage over $101,000 for financial and investment analysts and even higher for financial risk specialists. O*NET, which 
synthesizes data from BLS and employer surveys, echoes this outlook – it identifies financial and investment analysts as a 
“Bright Outlook” occupation. O*NET estimates that 368,500 people were employed nationally as financial and investment analysts in 
2024, with projected growth faster than average (5–6 %) and 25,100 job openings expected from 2024–2034. Most analysts work in 
finance and insurance or professional, scientific and technical services, and the national median wage in 2024 was about $101,350 per 
year. These projections illustrate a substantial national market for graduates who can analyze financial data, evaluate investment 
decisions and guide individuals or organizations through complex financial environments. 
Connecticut’s labor market shows even higher concentrations of finance jobs, signaling strong local demand for a finance program. 
BLS’s Occupational Employment and Wage Statistics for May 2023 show that 5,610 financial and investment analysts were employed in 
Connecticut, giving the state a location quotient of 3.38 – more than three times the national share – and a mean hourly wage of $48.94 
(about $117,060 annual). Personal financial advisors (3,620 jobs) and financial risk specialists (690 jobs) also earn high wages, with 
annual means around $166,050 and $128,350 respectively. Connecticut Department of Labor data from the first quarter of 2023 
reinforce this picture: statewide estimated employment for financial and investment analysts was 5,860, with a mean hourly wage of 
$56.09 and a median (50th percentile) wage of $49.40. Wages at the 90th percentile reached $84.42 per hour, and the top employing 
industries were securities and commodity investment firms (33 % of jobs) and insurance carriers (20 %). The Hartford labor-market area 
alone employed 1,980 analysts, with a mean wage around $48.26 per hour; nearly half of these jobs were in insurance carriers and 
related activities. BLS data also show that Connecticut employs 19,440 financial managers earning an annual mean wage of $178,340, 
and more than 16,000 accountants and auditors with annual mean wages over $90,000. The combination of high wages, above-average 
job concentration and multiple finance-related occupations indicates a robust and growing regional demand for finance graduates. 
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Careers/Professions and Earnings 
Identify the careers and professions available to graduates of the program using the Standard Occupational Classification  (SOC) 
system. Provide SOC code number(s) and name(s) in the table below, along with the median estimated earnings (or salary range) for 
each. Add rows as needed. 
 

SOC Code SOC Title Median Estimated Earnings 
13-2051 Financial and Investment Analysts $101,350 
13-2061 Financial Examiners $90,400 

 

Applicable Industries 
Identify the industry applicable to this program using the North American Industry Classification System (NAICS). Provide the NAICS 
code(s) and title(s) in the table below. Add rows as needed. 
 

NAICS Code NAICS Title 
22 Utilities 
31-33 Manufacturing 
44-45 Retail Trade 
52 Finance & Insurance 
54 Professional, Scientific, & Technical 

Services 
55 Management of Companies & 

Enterprises 
92 Public Administration 

   
Career/Program Pathways 
Does this program prepare students for another program?   X  Yes, specify program: MS in Organizational Leadership (COSC), MBA, 
and other MS programs at other graduate institutions      No 
Impact on related programming at the home institution 
• Indicate what similar programs (e.g., programs with the same 6-digit CIP) currently exist at your institution: 

None 
• Include enrollment and completion data for the past 5 years for each of these programs as an Appendix 
• How will the proposed program impact enrollment and completion in these existing programs?   

o This program may positively impact other program enrollment as described in Section 2: Program Purpose above. This 
new program will not impact degree completion 

• Are there plans to discontinue any of the existing similar programs?  No 
• What is the value added of the proposed program in relation to the existing programs?   

o This will be a strong complement to existing programs. See Section 2: Institutional Impact 
• Briefly comment on the resources required for the proposed program in relation to the existing programs, e.g., does the proposed 

program make use of existing faculty and courses, how will the institution insure that reassignment of faculty or other resources from 
an existing program does not negatively impact that program, etc. (specific details should be provided in the Budget section):   

o This degree program uses existing resources as described in Section 2: Faculty Impact and Institutional Impact above. 
Impact on related programming across CSCU 
• Indicate what similar programs (e.g., programs with the same 6-digit CIP) currently exist at other institutions within CSCU:  CCSU-

BS in Finance,  ECSU-BSBA in Finance, SCSU-BSBA in Finance, and WCSU-BBA in Finance    
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• How is the new program distinct from these existing programs? This program is a 100% asynchronous, online program with more 
offerings directed in the area of FinTech as compared to the above institutions  

• Analyze the gap between existing CSCU programs and the demands of students and employers. Additionally, provide an 
assessment of the sustainability and growth prospects for both current and proposed programs. 

o Degree programs offered at Charter Oak State College primarily consist of adult learners who are already in the workplace, 
many with families. These students require maximum flexibility in  determining the pace of degree completion, the location 
of being able to take courses, and when they can conduct their studies. A traditional on-ground program does not offer this 
degree of flexibility. 

 

SECTION 4:  STUDENT ENROLLMENT & RETENTION 
Enrollment Projections 
Complete Supplement B – Pro Forma Budget.  
Summarize expected student enrollment and completion in the program over the first three years. Identify the sources for these 
projections, and describe any assumptions made. Note, in particular, any existing CSCU programs or stakeholder groups from which 
enrollment may be drawn.  
See attached file COSC BS Finance-Supplement B Pro-Forma-2025-10-21 
Prospective Students 
Describe the prospective students for the program (this information will be provided to OHE and become publicly available; your 
response can help market your program and recruit students):  
• Prospective students for this program are working professionals who may be in entry level positions within varied finance related 

positions, those seeking to rise to higher levels within these positions, and those students who are not yet in these career fields. 
Students pursuing a bachelor’s degree seek to secure entry level professional positions then advance up the ranks in these career 
fields 

Student Recruitment / Student Engagement 
• Describe the marketing, advising, and other student recruitment activities to be undertaken to ensure the projected enrollments are 

achieved:   
o Charter Oak State College employs a diversified marketing and recruitment approach including advertising, digital marking 

and social media marketing employing the most current SEO processes, on-campus recruitment, employment fairs, 
conventions, varied print media, virtual open houses, and direct phone recruitment. A counselor selling strategy is 
employed by the Admission Department. Program Directors are involved in many of the above activities to assist in the 
recruitment efforts.  

• What student engagement strategies will be employed to advance student retention and completion in program?  
o Charter Oak is known for its robust student support offerings including credit for prior learning, active student advising 

department, a financial aid department that helps students secure the funds they need while not borrowing excessively, 
mental health support, online library support, and a faculty dedicated to the success of the student, resulting in strong 
degree completion rates. Retention initiatives include:  

 24/7 tele-mental health care via TimelyCare 

 24/7 tutoring via Brainfuse 

 Advising to advisee ratio exceeds NACADA standards 

 Handshake for Career Services 

 Inclusive access of all course materials 

Admission Requirements 
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Does this program have special admission requirements (i.e., beyond those required for the institution as a whole)? 
  Yes X  No  
If yes, describe the selection process, including all criteria:        
Graduation Requirements 
Does this program have special graduation requirements (e.g., capstone or special project)? X  Yes  No 
If yes, describe: Capstone Project 
Experiential Learning Requirements 
Does this program require fieldwork (e.g., clinical affiliations, internships, externships, etc.)?   Yes X  No 
If yes, describe here and attach copies of the contracts or other documents ensuring program support in an appendix:       

SECTION 5:  CURRICULUM & ASSESSMENT 
Learning Outcomes - L.O.  
List the student learning outcomes for the program – add lines as necessary. If the program will seek external accreditation or qualifies 
graduates to opt for a professional/occupational license, please frame outcomes with attention to such requirements. With as much 
detail as possible, map these learning outcomes to courses listed under the "Curriculum" section below. 
 
1. Students will be able to apply the concepts, theories, and relationships among the functional areas of an organization, including the 

ability to explain the nature and construct of an organization.  
2. Students will be able to apply core financial principles to evaluate and communicate business decisions, investment opportunities, 

and corporate strategies. This will include analyzing and interpreting financial markets and instruments, develop and manage 
investment portfolios by applying asset allocation strategies, risk assessment techniques, and performance measurement tools, and 
leveraging financial technologies (FinTech) such as blockchain and business analytics to design innovative solutions to emerging 
financial challenges. 

3. Students will be able to explain the global environment of business including the political, social, and intercultural sensitivities that 
exist in society that are important to the development of meaningful relationships and success in business and in life.   

4. Students will be able to demonstrate professional business behavior, social responsibility, and ethical decision making and conduct. 
5. Students will be able to demonstrate effective critical thinking, decision-making, problem solving, organizational leadership, 

teamwork; oral, and written communication skills utilizing tools such as AI, research databases, and other tools as required. 
   
Assessment of Learning Outcomes 
Briefly describe assessment methodologies to be used in measuring the program learning outcomes: 
 
In accordance with NECHE Standard 4, Charter Oak’s academic programs are consistent with and serve to fulfill its mission and 
purposes. Charter Oak works systematically and effectively to plan, provide, oversee, evaluate, improve, and assure the academic 
quality and integrity of its academic programs and the credits and degrees awarded. Charter Oak sets a standard of student 
achievement appropriate to the degree or certificate awarded and develops the systematic means to understand how and what students 
are learning and to use the evidence obtained to improve the academic program. 
 
Overview of Charter Oak State College Program Review Process   

• Program Reviewer/s will meet with Institutional Research Director to discuss data needed for analysis and incorporation into 
program internal review documentation. 

• Program Reviewer/s conducts internal review and fills out the Charter Oak program review report.  The program reviewer can 
be one or more teaching faculty and/or Program Director.  Topics covered include:  program enrollments, course enrollments, 
course success rates, program completions, faculty evaluations, program curriculum and course materials, Blackboard and 
ADA compliance, employment outcomes, equity gaps, equity plan, and enrollment and completion trend analysis.    
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• Program Reviewer/s presents internal review along with actions and recommendations to external reviewer/s (peers from 
another college, advisory board, etc.) and documents external reviewer’s actions and recommendations. 

• If the program falls under the definition of the BOR Low Completer Policy and the recommendation is to consolidate or continue 
the program, the justification as listed in the BOR Low Completer Policy must be included within the review. 

• Program Reviewer/s will submit an electronic version of completed document to the Program Director and Provost for review 
and signatures of receipt.  The Provost has authority to approve action plans outlined in the program review document.   

• After completion of the program review, an electronic copy is sent to Charter Oak’s Academic Council (our governance) for 
review and feedback.  An electronic copy is sent to Charter Oak’s Cabinet and a 15-20-minute presentation by the lead 
program reviewer will take place at Cabinet to discuss findings, recommendations, and feedback from Cabinet. 

 
Curriculum    
Please list all courses (core/major area of specialization, prerequisites, electives, required general education, etc.), by number and title, in the 
proposed program. Mark any new courses with an asterisk * and attach course descriptions. Note any core program courses that serve to fulfill 
general education requirements within the program. Insert/delete rows as needed; additional curriculum information (e.g., semester by semester 
sequences, course syllabi) to support this application can be attached in an appendix if desired. 
 
Course Number and Name L.O. # 

(from Section 3) Pre-Requisite(s) Credit Hours 
Program Core: Required & Elective Courses 

Business Core (Common across all concentrations) 
ACC 101 Financial Accounting 1  3 
ACC 102 Managerial Accounting 1 ACC101 3 
BUS 120 Business Law 1,4  3 
BUS 250 International Business 1,3  3 
FIN 210 Managerial Finance 1,2 ACC101, ACC102, 

ECO103 or ECO104 
3 

MGT 101 Principles of Management 1  3 
MGT 315 Organizational Behavior 1 ENG101, ENG102, 

MGT101 
3 

MKT 220 Principles of Marketing 1  3 
    

Major Requirements (Common across all business degree programs) 
BUS201 Managerial Statistics or 
MAT105 Statistics or  
*PSY216 Stats Behav Sci 

5 
*PSY101 or SOC101 

3 

ECO103 Macroeconomics or  
ECO104 Microeconomics 1, 3 None 3 

MGT330 Diversity & Inclusion in Workplace 1-4 ENG101, ENG102 3 
MGT 373 Lean Management Green Belt, OR                                                                      
MGT 374 Agile Development, OR                                                                                      
MGT 460 Fundamentals of Project Management,  OR  
 
MGT327 Organizational Change, OR           
 
                                                                            
OEL 530 Organizational Development (Fast Track) 

1,5 

MGT373, MGT 374, 
and MGT460 

requires ENG101, 
ENG102 

 
MGT327 requires 

ENG101, ENG102, & 
MGT101 

 

 
 
 
 
 

3 
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OEL530 requires 
Fast Track Standing 
and completion of 

OEL501 
MGT490 Strategic Management 

1-5 

ACC101, ACC102, 
BUS120, BUS250, 

ECO103 or ECO104, 
ENG101, ENG102, 
FIN210, MGT101, 
MGT315, MKT220. 
This course must be 

taken at COSC. 

3 

    
Major Specific Requirements 

FIN 3XX Corporate Finance 
2,3,5 

ACC101, ACC102, 
ECO103 or ECO 104, 
FIN210, BUS201 (or 

equivalent) 

3 

FIN 3XX Financial Markets 
2,3,5 

ACC101, ACC102, 
ECO103 or ECO 104, 
FIN210, BUS201 (or 

equivalent) 

3 

FIN 3XX Financial Investments 
2,3,5 

ACC101, ACC102, 
ECO103 or ECO 104, 
FIN210, BUS201 (or 

equivalent) 

3 

FIN 3XX Financial Regulations and Ethics 
4 

ACC101, ACC102, 
ECO103 or ECO 104, 
FIN210, BUS201 (or 

equivalent) 

3 

FIN 3XX Investment Portfolio Analysis 
2,3,5 

ACC101, ACC102, 
ECO103 or ECO 104, 
FIN210, BUS201 (or 

equivalent) 

3 

FIN 3XX Foundations of Fintech 
2,5 

ACC101, ACC102, 
ECO103 or ECO 104, 
FIN210, BUS201 (or 

equivalent) 

3 

FIN 4XX Blockchain, Cryptocurrency, and Artificial 
Intelligence 2,3,5 

ACC101, ACC102, 
ECO103 or ECO 104, 
FIN210, BUS201 (or 

equivalent) 

3 

FIN 4XX Financial Modeling and Data Visualizations 
2,5 

ACC101, ACC102, 
ECO103 or ECO 104, 
FIN210, BUS201 (or 

equivalent) 

3 

FIN 4XX: Finance Capstone 1-5 Senior Status, Final 
semester 

3 

    
General Education Courses 
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Written Com I (ENG 101) 5  3 
Written Com II  5 ENG101 3 
Oral Communication 5  3 
Arts and Humanities 3  3 
Quantitative Reasoning (Satisfied by BUS201 Managerial 
Statistics or MAT105 Statistics or *PSY216 Stats Behav Sci) 2, 5  3 

Scientific Reasoning 5  4 
Scientific Knowledge and Understanding 5  3 
Historical Knowledge 3  3 
Social and Behavioral Sciences (Satisfied by ECO103 
Macroeconomics or ECO 104 Microeconomics) 1, 2, 3, 5  3 

Continued Learning/Information Literacy (IDS 101) 5  3 
Diversity, Equity, and Inclusion (Satisfied by MGT330 
Diversity & Inclusion in Workplace) 3 ENG101, ENG102 3 

Digital/Technological Literacy (Recommend ITE 101) 5  3 
Innovative Thinking (Recommend BUS 270 or MGT 350) 1,5 (MGT350 only) 

ENG101, ENG102 
3 

    
Open Electives (Indicate number of credits of open electives) 23 
Total Program Credits (must match number of credits reported on page 1): 120 
 

 

CSCU Transfer Pathways 
CSCU four-year institutions and CT State Community College are required to collaborate on transfer pathways during new curriculum 
develop.  
 
CSU/COSC Bachelor’s Degree Programs: Programs at four-year institutions should document how an existing Transfer Ticket, Liberal 
Arts and Science Degree, Pre-program, or other Transfer Track will articulate to the proposed program.  
 
• Identify the CT State Community College program that best articulates to the proposed program: 

 Liberal Arts & Sciences – Arts and Humanities, A.A.   Liberal Arts & Sciences – Social and Behavioral Sciences, A.A.   
 Liberal Arts & Sciences – Math and Natural Sciences, A.S.     

        Transfer Ticket, specify: Business 
        Other pre-program or transfer track, specify:       
 
• With respect to this CT State degree program, which of the following is true?  

 This associates degree will transfer and apply in whole (if students complete the degree) or in part (if students transfer before 
completing the degree) to the requirements for the proposed program  

 Only the full completed associates degree will transfer and apply to the requirements for the proposed program (i.e., students 
must complete the degree to receive the full transfer benefit) 

 Only a portion of the associates degree will transfer and apply to the requirements for the proposed program, even if students 
complete the full degree 
 

• What steps have been taken to reduce the number of excess credit hours that a student may obtain (check all that apply): 
☐ The degree was created in collaboration with CT State Faculty 
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☒ A review of CT State courses was conducted to assess what can be applied to the proposed program 
☐ A CT State transfer student advising guide has been created and will be posted on our department’s website 
☐ Information sessions will be available for CT State Faculty and staff  
☐ Other:  

 
CT State Community College Associate Degrees: As per Board policy, all new A.A. and A.S. degrees should consider transfer 
possibilities within the CSCU system (https://www.ct.edu/files/pdfs/1.13%20Policy_Statement_on_Associate_Degrees.pdf). With few 
exceptions, transfer associate degrees should be designed for transfer to any and all CSCU four-year institutions that offer the 
corresponding four-year degree. Associate degrees designed for transfer to CSU/COSC will follow Transfer and Articulation Policy (TAP) 
guidelines and processes (https://www.ct.edu/tap).  
 
• Does the proposed degree include all ten (10) CT State General Education Categories, also referred to as the Framework30?    

Yes         No, please explain:        
• Following completion of a CT State transfer degree, students should be able to transfer to a CSU/COSC program that would require 

they complete no more than 60 credits following transfer. Identify all such four-year degree programs in the table below. Include the 
number of credits remaining to complete the four-year degree.  

 

Institution Program # of credits remaining  
(if > 60, provide explanation) 

                  
                  
                  
                  
                  
                  
  

• If the proposed degree also transfers to non-CSCU institutions, add the relevant information for those institutions to the table above 
and attach the corresponding articulation agreements to this proposal.  

 
Stackable Pathways 

Describe any stackable pathways to, and/or from, this program to other programs within your own institution (e.g., certificate stackable to 
associates degree, accelerated pathways from bachelors to masters, etc.), as well as any other pathways to/from the proposed program. 

 
• Internal Stackable Pathways: 

o Fast Track: Upper managerial / leadership positions in many organizations require an advanced degree. The Fast Track 
program will allow COSC students to shorten the time of degree and lower total cost of completing a graduate degree by 
completing graduate-level courses as part of their undergraduate degree requirements. 

o Fast-Track programs offer Charter Oak students the opportunity to earn a master’s degree while at Charter Oak in as little as 
one year after receiving their bachelor’s degree by completing four graduate courses at the undergraduate level. 

o Undergraduate Charter Oak students can identify as part of the Fast-Track program by meeting with their respective academic 
advisor and following the Fast-Track academic advising path in select undergraduate programs. Fast-Track undergraduate 
students must have - and maintain - a minimum undergraduate Charter Oak GPA of 2.7.  

o Only one graduate course can be taken in each 8-week term.  The graduate courses taken at the undergraduate level can only 
be internally transferred to the student’s graduate record if the students earn a final grade of B- or higher.  

• Other Stackable Pathways 
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o Six Sigma Yellow Belt 
o Six Sigma Green Belt 
o Other certifications to be identified during the individual course design process utilizing content from Coursera and other 

applicable sources. 
 

Program Evaluation 
Describe how the quality and success of the program will be monitored during the first five years: 

o Direct and indirect assessment measures identified in Section 5 Assessment of Learning Outcomes will be utilized to assess 
the degree program, courses, instructor quality, and drive “close-the-loop” initiatives. 

 
Assuring Equitable Outcomes 
Equity (eliminating institutional performance disparities along dimensions of ability, ethnicity/race, economics, and gender) is one of the 
Board of Regents’ Goals.  
o What specific metrics will be used to assess equity across these dimensions in terms of recruitment, enrollment, retention, and 

completion?  
o Charter Oak’s program review template requires programs under review to assess recruitment, retention, enrollment and 

completion for both SES and race/ethnicity.   
o Describe specific aspects of the program (e.g., interventions to address college readiness, targeted recruitment strategies, 

comprehensive supports, etc.) intended to advance equitable student outcomes.  
o By having a focus on recruiting students from the community colleges and our community college tuition match program, 

Charter Oak is in a strong position to recruit students with low socio-economic status (SES).  The community college tuition 
match program at Charter Oak State college affords any graduate of CT State that matriculates at Charter Oak within 12 
months of graduation the ability to pay the same tuition rate as CT State of that given year.  With the current Pell allotment, 
that means a fully Pell student has the opportunity for a debt-free bachelor’s degree between PACT and the CC Tuition 
Match.   

o Where inequities are found, how will the data be used by program and institutional leaders to address the inequities?  
o Equity gaps within the program via the program review process are required to develop an action plan for correction.  

Typically, this would require a redesign of targeted courses that contain any statistically significant equity gaps.  Strategies 
include inclusive design principles and universal design of learning (UDL).   

SECTION 6:  COST EFFECTIVENESS AND RESOURCES 

Institutions should demonstrate that they have the necessary resources and faculty expertise to maintain the proposed program and 
demonstrate reasonable evidence that the program is, or will be, fiscally sustainable.  
Complete Supplement B: PRO FORMA Budget – Resources and Expenditure Projections.  
See attached COSC BS Finance Supplement B Pro-Forma Budget-2025-10-21 

Cost Effectiveness and Availability of Adequate Resources 
Provide a narrative below regarding the cost effectiveness, availability of adequate resources, and sustainability for the proposed 
program. Add any annotations for the budget form below, as well.   

o Existing resource usage will be maximized in the development and administration of this degree program. The program will be 
managed by the existing Chair of the Business and Technology Department. This program extensively uses existing General 
Education, Business Core, and some upper level required courses common across all business degree programs at Charter 
Oak State College. Further this program will utilize subject matter available through Coursera under existing contract. 

Special Resources  
Provide a brief description of resources needed specifically for this program, including facilities (lab space, computer classrooms), 
instructional materials and equipment, specialized library collections, etc. Distinguish resources currently available and those requiring 
additional expenditures (Include all costs in the Resources and Expenditures Projections spreadsheet)  
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o This program will utilize subject matter content available in Coursera under a pre-existing contract. This will also help facilitate 
future upgrades to the course material as workforce standards change. 

Program Administration  
Provide the name, email, and phone number for the individual who will serve as the program administrator (or provide timeframe for 
prospective hiring): Dr. Thomas A. Barron, Jr., Ed.D.     Email: tbarron@charteroak.edu    Phone: (860) 515-3838 
Describe the qualifications and assigned FTE load of the administrator/faculty member responsible for the day-to-day operations of the 
proposed academic program.  
• Qualifications:  

o Ed.D. Educational Leadership- Higher Education Administration, CAGS . Educational Leadership- Higher Education 
Administration, MBA, MS in Organizational Development, BSBA Accounting, ASBA Business Administration 

o 30 years corporate finance executive and management experience 
o 14 years’ experience as a Program Director or Chair of Business & Technology Programs 
o 40 years undergraduate and graduate teaching experience 
o FTE Load- Approximately 8% 

Program Faculty   
How many full-time faculty, if any, will teach in the program’s core curriculum, including any proposed new hires? (note: OHE requires a 
numerical response to this item)  0  
How many adjunct and/or part-time faculty, if any, will teach in the program’s core curriculum? (note: OHE requires a numerical 
response to this item) New Hires: 9  
 
Complete the table below to include current full-time faculty who will be teaching in this program and their qualifications. If you anticipate 
hiring new faculty for this program, you may list “to be hired” under name and title. Provide required credential and experience for each 
new position anticipated over the first three years of implementation of the program. Add rows as needed. 
 

Faculty Name and Title 
Highest Degree & 
Institution of Highest 
Degree 

Area of Specialization/ 
Pertinent Experience 

Not Applicable Not Applicable Not Applicable 
   
   

 

 
 
 
*Reminder: Be sure the document name includes the names (or abbreviations) of your institution and program when you submit this 
document. 
 
Completed forms should be submitted to CSCU Academic and Student Affairs office by email  

(CSCU-ACandASASub@ct.edu) 
 

Supplemental Information- Major Specific Requirements Course Descriptions: 
 
FIN 3XX: Corporate Finance 
This course explores the financial decision-making processes within corporations, focusing on capital budgeting, capital 
structure, working capital management, and financial planning. Students will examine how firms make strategic financing 
decisions to maximize value and manage risk in dynamic economic environments. 
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FIN 3XX: Financial Markets 
This course provides an in-depth look at the structure, function, and regulation of financial markets. Students will explore 
equity, debt, and derivative markets, understand how capital flows through the global financial system, and evaluate the impact 
of monetary policy and global events on financial instruments and institutions. 
 
FIN 3XX: Financial Investments 
This course introduces students to investment theory, financial securities, and portfolio construction. Topics include stocks, 
bonds, mutual funds, ETFs, diversification strategies, and risk management. Emphasis is placed on evaluating investment 
opportunities and aligning them with investor goals and market conditions. 
 
FIN 3XX: Financial Regulations and Ethics 
This course examines the ethical and regulatory dimensions of the financial industry. Students explore compliance frameworks, 
financial misconduct, and ethical dilemmas through case studies. Emphasis is placed on developing professional judgment and 
understanding regulatory systems across financial markets. 
 
FIN 3XX: Investment Portfolio Analysis 
This course builds on investment theory by focusing on the design, analysis, and evaluation of investment portfolios. Students 
apply quantitative tools to assess asset allocation, portfolio performance, and risk-adjusted returns in various economic 
environments. 
 
FIN 4XX: Foundations of FinTech 
This course introduces students to the rapidly evolving field of financial technology (FinTech). Topics include digital payments, 
robo-advising, peer-to-peer lending, AI-driven credit scoring, and financial data analytics. Students will examine how 
technology disrupts traditional financial services and explore emerging trends shaping the future of finance. 
 
FIN 4XX: Blockchain, Cryptocurrency, and Artificial Intelligence 
This course explores the transformative potential of blockchain, cryptocurrency, and AI technologies in financial services. 
Students investigate decentralized finance (DeFi), smart contracts, crypto-asset valuation, and the application of AI in trading, 
compliance, and fraud detection. 
 
FIN 4XX: Financial Modeling and Data Visualizations 
This course focuses on developing advanced financial models and data visualization techniques to inform strategic decision-
making. Students use tools such as Excel, Python, and Tableau to forecast financial performance, value assets, and 
communicate insights to diverse stakeholders. 
 
FIN 4XX: Finance Capstone 
In this culminating experience, students integrate their knowledge across finance topics to solve real-world problems through 
applied research. Working independently or in teams, students will demonstrate their mastery of financial theory, strategic 
thinking, and ethical judgment in a comprehensive project. 
 
BS in Finance Course / PLO Map 
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FIN 

3XX: 
Corpor

ate 
Financ

e 

FIN 
3XX: 

Financ
ial 

Market
s 

FIN 3XX: 
Financial 
Investme

nts 

FIN 3XX: 
Financial 
Regulati
ons and 
Ethics 

FIN 
3XX: 

Investm
ent 

Portfoli
o 

Analysi
s 

FIN 4XX: 
Foundati

ons of 
FinTech 

FIN 4XX: 
Blockchain, 
Cryptocurre
ncy, and AI 

FIN 4XX: 
Financial 
Modeling 

& Data 
Visualizat

ion 

FIN 
4XX: 

Financ
e 

Capsto
ne 

PLO 1. 
Students will 
be able to 
apply the 
concepts, 
theories, and 
relationships 
among the 
functional 
areas of an 
organization, 
including the 
ability to 
explain the 
nature and 
construct of 
an 
organization.  

X        X 

PLO 2. 
Students will 
be able to 
apply core 
financial 
principles to 
evaluate and 
communicate 
business 
decisions, 
investment 
opportunities, 
and corporate 
strategies. 
This will 
include 
analyzing and 
interpreting 
financial 
markets and 
instruments, 

X X X X X X X X X 
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develop and 
manage 
investment 
portfolios by 
applying 
asset 
allocation 
strategies, 
risk 
assessment 
techniques, 
and 
performance 
measurement 
tools, and 
leveraging 
financial 
technologies 
(FinTech) 
such as 
blockchain 
and business 
analytics to 
design 
innovative 
solutions to 
emerging 
financial 
challenges. 
PLO 3. 
Students will 
be able to 
explain the 
global 
environment 
of business 
including the 
political, 
social, and 
intercultural 
sensitivities 
that exist in 
society that 
are important 
to the 
development 
of meaningful 

 X X  X X X   
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relationships 
and success 
in business 
and in life.   

PLO 4. 
Students will 
be able to 
demonstrate 
professional 
business 
behavior, 
social 
responsibility, 
and ethical 
decision 
making and 
conduct. 

  X X X X X  X 

PLO 5. 
Students will 
be able to 
demonstrate 
effective 
critical 
thinking, 
decision-
making, 
problem 
solving, 
organizational 
leadership, 
teamwork; 
oral, and 
written 
communicatio
n skills 
utilizing tools 
such as AI, 
research 
databases, 
and other 
tools as 
required. 

X X X X X X X X X 
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
Connecticut State Colleges & Universities 

APPLICATION FOR NEW PROGRAM APPROVAL — SUPPLEMENT B 

PRO FORMA BUDGET  

          Institution: Charter Oak State CollegeProgram: BS Finance   

Resources and Expenditures Projections (whole dollars only) 
 

PROJECTED Enrollment 
First Year Second Year Third Year 

Fall Semester Spring Semester Summer Fall Semester Spring Semester Summer Fall Semester Spring Semester Summer 

FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT 

New Students (first time matriculating)                   

Continuing Students progressing to 
credential 

6 14 2 9   7 17 4 13   9 25 5 20   

Internal Transfer (students changing 
majors) 

  5 12 0 10 5 15 10 25 0 15 12 30 17 46 0 22 

Headcount Enrollment 6 14 7 21 0 10 12 32 14 38 0 15 21 55 22 66 0 22 

Total Estimated FTE per Year1 35.5 68.5 114.5 

 
PROJECTED Program Revenue 

First Year Second Year Third Year 

Fall Semester Spring Semester Summer Fall Semester Spring Semester Summer Fall Semester Spring Semester Summer 

FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT 

Tuition2 25,218 31,906 29,771 47,859 0 22,790 51,036 72,928 59,542 86,602 0 34,185 
 

89,313 125,34
5 

93,566 150,414 0 50,138 

Tuition from Internal Transfer (students 
changing majors)2 

                  

Program Specific Fees (lab fees, etc.)                   

Other Revenue (annotate in narrative)                   

Total Annual Program Revenue 157,844 304,293 508,776 
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PROJECTED Program 

Expenditures3 
First Year Second Year Third Year 

Pro Forma Budget Narrative:  
Include details regarding ROI projections, mission alignment, and supporting rationale. 
1 1 FTE = 12 credit hours for both undergraduate and graduate programs; both for Fall & Spring, the formula for conversion of 
part-time enrollments to Full-Time Equivalent (FTE): Divide part-time enrollment by 3, and round to the nearest tenth - for 
example 20 part-time enrollees equals 20 divided by 3 equals 6.67 or 6.7 FTE. 
2 Revenues from all courses students will be taking. 
3 Capital outlay costs, instructional spending for research and services, etc. can be excluded. 
4 If full-time person is solely hired for this program, use rate time; otherwise, use a percentage.  Indicate if new hires or 
existing faculty/staff. Record Salary and Fringe Benefits, accordingly. 
5Faculty reassignment costs are subject matter expert and instructional design costs to develop all the new courses within the 
major. All courses are developed by the end of the first year and are redesigned as needed. We do not project any redesign 
costs in years two or three. 
6 e.g. student services. Course development would be direct payment or release time; marketing is cost of marketing that 
program separately. No special equipment is needed for this program. All course materials are included in the college’s 
inclusive access program. 
7 Check with your Business Office – community colleges have one rate; the others each have their own. Indirect Costs might 
include such expenses as student services, operations, and maintenance. 
Notes Dropdown 

Administration (Chair or Coordinator)4 26,667 28,000 29,400 

Faculty (Full-time, total for program) 4 26,667 28,000 29,400 

Faculty (Part-time, total for program) 4 38,425 77,761 129,980 

Faculty Reassignment Costs5 152,191 0 0 

Support Staff (lab or grad assist, tutor) 25,000 26,250 27,563 

Library Resources Program 5,000 5,250 5,513 

Equipment (List in narrative) 10,000 10,500 11,025 

Other6 0 0 0 

Estimated Indirect Costs7 283,950 175,761 232,880 

Total Expenditures per Year 26,667 28,000 29,400 

 
 
 

Presidential Approval Signature __ __________________________  
   Proposal is in alignment with the 2023 CSCU Deficit Mitigation Plan   
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CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 

RESOLUTION 
Concerning 

Approval of a New Program 

Graduate Certificate in Early Intervention 
At  

Charter Oak State College  
 

December 18, 2025 
 

WHEREAS:  Charter Oak State College proposes a new Early Intervention Graduate Certificate 
program. The program prepares professionals to support infants and toddlers with 
developmental delays or disabilities and their families in natural environments. The 
proposed 18-credit program is fully aligned with the Connecticut Office of Early 
Childhood’s Early Intervention Specialist (EIS) credential competencies and the 
Decision for Early Childhood Recommended Practices. The program is designed for 
working professionals and provides a direct pathway into Connecticut’s Birth to 
Three system. The certificate also serves as a stackable credential towards advanced 
graduate studies; and 

WHEREAS:  Connecticut is experiencing a shortage of qualified early intervention professionals 
in the Birth to Three system, and providers across the state report challenges in 
recruiting and retaining specialists. This program addresses this need by preparing 
graduates to earn the EIS credential; and therefore be it, 

RESOLVED: That the Board of Regents for Higher Education approve the licensure of an Early 
Intervention program (CIP Code: 13.1015, OHE# TBD) leading to a Graduate 
Certificate at Charter Oak State College; and grant its accreditation for a period of 
seven semesters beginning with its initiation, such initiation to be determined in 
compliance with BOR guidelines for new programs approved on or after April 3, 
2020. 

 
 
 
 
 

 
A True Copy: 

 
      ________________________________________ 

Karen Buffkin, General Counsel  

Board of Regents
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STAFF REPORT                 ACADEMIC AND STUDENT AFFAIRS COMMITTEE 

ITEM 
Establishment of a new Early Intervention Graduate Certificate program at Charter Oak State 
College. 

 
Name of Institution Charter Oak State College 
Name of Program Early Intervention 
CIP Code 13.1015 
OHE# (Leave blank for new 
programs) 

  TBD 

Degree Level Graduate Certificate   
Number of Collegiate Credits 18 
Date of Action (Anticipated) December 18, 2025 
Nature of Request _X Licensure and Accreditation 

  Program Change 
  Phase-out Program 
  Terminate Program 

If Name Change, New Name  
Delivery Current (If not a new 

program) 
  On Ground 
  Hybrid 
  Online 

Future 
_  On Ground  
_  Hybrid  
 X  Online 

Effective Term Fall 2026 
If a Discontinuation, date of 
Termination 

N/A 

If a Suspension, dates of 
Suspension 

N/A 

 
BACKGROUND AND PROGRAM OVERVIEW 
The Early Intervention graduate certificate program prepares professionals to meet Connecticut’s 
growing need for qualified specialists who support infants and toddlers with developmental delays 
or disabilities and their families. The program is designed to align with the Connecticut Office of 
Early Childhood’s Early Intervention Specialist (EIS) credential requirements and the Division for 
Early Childhood Recommended Practices. The program directly supports students’ career pathways 
as service coordinators, developmental specialists, and early interventionists within Connecticut’s 
Birth to Three system. Students who earn this certificate will expand their professional 
qualifications, increase their employability in a high-demand field, and strengthen their ability to 
serve children and families with diverse needs in home and community-based settings. The 
certificate can serve as both a standalone credential and a stackable pathway to advanced study in 
early childhood education, child studies, or special education.  
 
ADDRESSING NEEDS 
Nationally, there is a rising demand for specialized professionals who can support families in the 
first three years of life. Connecticut is experiencing workforce shortages in the Birth to Three 

BOR-ASA 12-05-2025 Agenda Page #52 of 143



system, as many providers cannot meet service needs. Providers in the state are reporting challenges 
with recruitment and retention of specialists that can deliver developmental services and coordinate 
support for infants, toddlers, and families. This program will contribute directly to the well-being of 
Connecticut families, as it will ensure that children with developmental delays and disabilities 
receive timely, evidence-based intervention during the most critical years of development. 
Additionally, employer partners, including Birth to Three program directors have expressed strong 
support for this program as a pipeline strategy.  
 
The Early Intervention graduate certificate program will prepare graduates for high-demand roles 
with sustainable career pathways. The program strengthens Connecticut’s workforce, supports child 
and family well-being, and addresses a critical need in the state. 
 
RECOMMENDATION 
Following its review and deliberative process, it is the recommendation of the Academic & Student 
Affairs Committee that the Board of Regents approve this new program.   
 
 
 
 
12/05/2025 – BOR - Academic and Student Affairs Committee 
12/18/2025 – Board of Regents 
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SECTION 1:  GENERAL INFORMATION 
Date of Submission to CSCU Office of the Provost: 10/8/2025 
Institution:   Charter Oak State College 
Most Recent NECHE Institutional Accreditation Action and Date: Fall 2016 
Program Characteristics 
Name of Program:   Early Intervention Certificate 
Program Type (degree type, abbreviation, name, e.g., Associates, AS, Associate of Science):   Graduate Certificate     
Modality of Program (check all that apply):  On ground    Online    Hybrid, % of fully online courses 
Locality of Program:   On Campus    Off Campus    Both 
Anticipated Program Initiation Date: August 2026 
Anticipated Date of First Graduation:  May 2027 
Total # Credits in Program: 18 
# Credits in General Education: 0 
IPEDS defined program duration (if no IPEDS data, provide standard duration of program for full-time student in years):   
1 year  
CIP Code Number:  13.1015  Title of CIP Code: Education/Teaching of Individuals in Early Childhood Special 
Education 
Department where program is housed: School of Education      
Location Offering the Program (e.g., main campus): 185 Main Street, New Britain CT 06051 
Provide estimated cost of program (tuition and fees): $        OR url for link to tuition/fee information:  
Graduate Current Fees | Official Catalog | Charter Oak State College 
Request for SAA Approval for Veterans Benefits?     Yes     No 
Program website:   https://www.charteroak.edu/ *Note: This is a placeholder.  To be updated after program 
approval. 
 
Provide the intended catalog description for this program:   
The Graduate Certificate in Early Intervention prepares professionals to support infants and toddlers with 
developmental delays or disabilities and their families in natural environments. This 18-credit program is fully aligned 
with the Connecticut Office of Early Childhood’s Early Intervention Specialist (EIS) Credential competencies and the 
Division for Early Childhood Recommended Practices. Students gain expertise in infant/toddler development, family 
partnerships, functional assessment, systems coordination, and evidence-based intervention practices. Designed for 
working professionals, the program is offered online and provides a direct pathway into Connecticut’s Birth to Three 
system.   as well as a stackable option toward advanced graduate study. The certificate also serves as a stackable 
credential toward advanced graduate study, including the MS in Curriculum & Instruction and the MS in Integrated 
Early Childhood/Special Education (Birth–Kindergarten, #112).  

 
Early Intervention is a distinct discipline, not a subset of special education, requiring expertise in service coordination, 
family coaching, and interagency collaboration. 
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If establishment of the new program is concurrent with discontinuation of related program(s), please list for each 
program: 
Program Discontinued:           CIP:           OHE#:         BOR Accreditation Date:         
Phase Out Period            Date of Program Termination       
Discontinuation of a program requires submission of form 301. Discontinuation form submitted?  Yes  No 
Other Program Accreditation:   

• If seeking specialized/professional/other accreditation, name of agency and intended year of review:  
      

• If program prepares graduates eligibility to state/professional licensure, 
o identify credential:        
o confirm NC-SARA requirements met:    Yes     No 

(As applicable, the documentation in this request should addresses the standards of the identified accrediting body or 
licensing agency) 
Institutional Contact for this Proposal 
Name: Dr. David Ferreira 
Title: Provost  
Phone: 860-515-3727 
Email: dferreira@charteroak.edu 

When was the program approved by (insert date in mm/dd/yyyy format):  

• College/School: 10/23/2025 

• Curriculum committee: 10/23/2025 

• Faculty senate: 10/24/2025 

• Institutional president: 10/24/2025 

NOTES:   
• Please rename your completed application to include your institution and the degree name and type in the file name 

(e.g., SCSU DataSci MS 101 New Program Application) and submit your completed application to CSCU-
ACandASASub@ct.edu by the posted deadlines (https://www.ct.edu/academics/approval)   

• All applications to establish a new program will be considered for both Licensure and Accreditation by the BOR 
• New programs include: degrees, degrees with option(s), degrees with certificates(s), stand-alone credit bearing 

certificates 
• Use Form 102 New Academic Offering – Below Threshold Report for new: 

o degree minors, concentrations, or specializations 
o undergraduate certificates or programs ≤ 30 credits within an approved program 
o undergraduate certificates ≤ 15 credits 
o graduate certificates ≤ 12 credits  
o non-credit bearing certificates  
o programs that do not qualify students to become eligible for federal financial aid 

SECTION 2:  PROGRAM OVERVIEW: PURPOSE AND GOALS 
In this section, provide an overview of the purpose and goals of the proposed program. Your narrative should include the 
following:  

• clear statement of the program’s purpose  
• statement describing how the program meets students’ educational goals and career objectives  
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• description of relevant national or local educational trends and connection of these to the program 
• discussion of relevant faculty expertise and commitment with respect to the program 
• description of other relevant specific institutional strengths and/or distinctive attributes that contribute to program 
• the relationship of the program to the mission of the institution and CSCU (specifically, the program’s relationship 

to current strategic priorities)  
• the impact of the program on the institution; and the extent to which the program complements existing programs 

at the institution.  
• the potential quality of the proposed program in relation to comparable programs within and outside CSCU  

 
The purpose of the proposed Graduate Certificate in Early Intervention is to prepare professionals to meet 
Connecticut’s growing demand for qualified specialists who work with infants and toddlers with developmental 
delays or disabilities and their families. The program is designed to align with the Connecticut Office of Early 
Childhood’s Early Intervention Specialist Credential requirements and the Division for Early Childhood 
Recommended Practices, ensuring that graduates are prepared to provide evidence-based, family-centered 
services in compliance with Part C of the Individuals with Disabilities Education Act. 
 
The program enables students to achieve the competencies required for the OEC EI Credential, directly 
supporting their career pathways as service coordinators, developmental specialists, and early interventionists 
within Connecticut’s Birth to Three system. By earning this credential, students expand their professional 
qualifications, increase their employability in a high-demand field, and strengthen their ability to serve children 
and families with diverse needs in home- and community-based settings. For many students, the certificate will 
serve as both a standalone credential and a stackable pathway to advanced study in early childhood education, 
child studies, or special education. 
 
Nationally, there is increased recognition of the importance of the first three years of life in shaping 
developmental trajectories, alongside a rising demand for specialized professionals who can support families 
during this critical window. Connecticut is experiencing workforce shortages in the Birth to Three system, with 
many providers unable to meet service needs. The proposed certificate directly responds to this trend by 
building a sustainable pipeline of highly qualified professionals. It reflects best practices from national models 
while addressing urgent state workforce needs in early childhood intervention. 
 
Charter Oak State College’s School of Education faculty brings deep expertise in early childhood education, 
special education, early intervention, family-centered practice, and curriculum design. Faculty are practitioner-
scholars who have served as interventionists, special educators, program administrators, and higher education 
instructors. Their commitment is reflected in their active roles in aligning courses to DEC Recommended 
Practices, InTASC standards, CAEP accreditation expectations, and the OEC’s EI Credential competencies. 
Faculty are also experienced in delivering high-quality online graduate instruction, ensuring accessibility for 
working professionals statewide. 
 
Charter Oak’s flexible, online delivery model and strong partnerships with state agencies make it uniquely 
positioned to meet the professional development needs of Connecticut’s early intervention workforce. The 
College’s long-standing mission of providing accessible, workforce-aligned education for adult learners 
complements this initiative, and its track record in designing practice-based programs in early childhood 
education and curriculum and instruction ensures both rigor and relevance. At the system level, the program 
advances CSCU’s strategic priorities of addressing workforce shortages, supporting early childhood initiatives, 
and building educational pathways that strengthen Connecticut’s economy. 
 
The program will enhance Charter Oak’s reputation as the state leader in online, workforce-aligned early 
childhood professional preparation. It complements the College’s undergraduate degrees in Early Childhood 
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Education and Child Studies, as well as the Master of Science in Curriculum and Instruction, by filling a distinct 
gap in preparing professionals for birth-to-three intervention roles. The program’s quality is assured through 
alignment with state and national standards and through the expertise of faculty with extensive field experience. 
While some institutions in Connecticut offer early childhood and special education programs, few provide a 
graduate-level certificate that is fully aligned to the OEC EI Credential and designed for flexible online delivery. 
In this way, the proposed program is distinctive, filling a critical workforce need while maintaining parity with the 
quality of comparable programs nationally. 
 

SECTION 3:  NEED AND JUSTIFICATION 
Addressing Identified Needs  
How does the program address CT workforce needs and/or the wellbeing of CT communities? In your 
response, provide evidence of employment prospects, including specific job titles and estimated salary ranges, 
for graduates of the proposed program. For liberal arts and transfer-specific programs, demonstrate the need 
for the program in terms of student demand and/or program value, and, if applicable, describe specific transfer 
or employment opportunities for program graduates. (Include and identify data sources, e.g., JobsEQ, Dept of Labor 
statistics, etc. Sample job postings, letters of support from employers and/or transfer/graduate/professional programs can 
be included as an appendix)  
 
Connecticut is experiencing a well-documented shortage of qualified early intervention professionals in its Birth 
to Three system. Providers across the state report challenges in recruiting and retaining specialists who are 
trained to deliver developmental services and coordinate supports for infants, toddlers, and families. The 
proposed Graduate Certificate in Early Intervention directly addresses this need by preparing graduates to earn 
the Connecticut Office of Early Childhood’s Early Intervention Specialist (EIS) Credential, the mandatory 
qualification for employment as an interventionist or service coordinator in the state’s Birth to Three programs. 
 
Workforce Need and Employment Prospects. According to the Connecticut Department of Labor (DOL) and 
JobsEQ data (2023–2024), related occupations such as Special Education Teachers, All Other (SOC 25-2059), 
Child, Family, and School Social Workers (SOC 21-1021), and Social and Human Service Assistants (SOC 21-
1093) are all projected to see stable or growing demand statewide. Specifically: 
 

• Special Education Teachers, All Other (SOC 25-2059) – Median annual wage in CT: $83,480 (U.S. 
Bureau of Labor Statistics, May 2023). 

• Child, Family, and School Social Workers (SOC 21-1021) – Median annual wage in CT: $70,950 (CT 
DOL, 2023). 

• Social and Human Service Assistants (SOC 21-1093) – Median annual wage in CT: $43,870 (CT 
DOL, 2023). 

• Educational, Guidance, and Career Counselors and Advisors (SOC 21-1012) – Median annual 
wage in CT: $71,510 (CT DOL, 2023). 
 

Graduates of the program will be eligible for positions such as Early Intervention Specialist, Developmental 
Specialist, Service Coordinator, Family Liaison, Early Childhood Interventionist, or Birth to Three 
Program Coordinator, all of which require or strongly prefer the OEC EI Credential. 
 
Impact on Connecticut Communities. The program contributes directly to the wellbeing of Connecticut 
families by ensuring that children with developmental delays and disabilities receive timely, evidence-based 
intervention during the most critical years of brain development. Expanding the pool of credentialed early 
interventionists strengthens the state’s capacity to meet Part C service mandates, reduces waitlists for families, 
and ensures that children and families receive the support they need in natural environments. The program also 
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advances equity by preparing professionals to work in culturally and linguistically diverse communities, 
promoting better developmental and educational outcomes for children across Connecticut. 
 
Alignment with Workforce and System Priorities. The Connecticut Office of Early Childhood has identified 
expansion of the EI workforce as a strategic priority, and this certificate is intentionally aligned with the state’s 
EIS Credential requirements. Employer partners, including Birth to Three program directors, have expressed 
strong support for the program as a critical pipeline strategy. Comparable certificate programs are limited across 
the CSCU system and within New England, giving Charter Oak State College a unique role in meeting 
statewide workforce demand through a flexible, accessible, graduate-level credential. 
 
Conclusion. By linking graduates directly to high-demand roles with sustainable career pathways, the proposed 
program strengthens Connecticut’s workforce, advances child and family wellbeing, and addresses a critical 
gap in the state’s early childhood system. 
Careers/Professions and Earnings 
Identify the careers and professions available to graduates of the program using the Standard Occupational 
Classification  (SOC) system. Provide SOC code number(s) and name(s) in the table below, along with the 
median estimated earnings (or salary range) for each. Add rows as needed. 
 

SOC Code SOC Title Median Estimated 
Earnings 

25-2059 Special Education Teachers, 
All Other  

$83,480 

21-1021 Child, Family, and School Social 
Workers 

$70, 950 

   
Applicable Industries 
Identify the industry applicable to this program using the North American Industry Classification System 
(NAICS). Provide the NAICS code(s) and title(s) in the table below. Add rows as needed. 
 

NAICS Code NAICS Title 
624190 Other Individual and Family 

Services  
611110 Elementary and Secondary 

Schools 
   
Career/Program Pathways 
Does this program prepare students for another program?   Yes,  
Specify program: Graduate Degree in Early Childhood Inclusive Education leading to SDE Certification for the 
112 (Birth–Kindergarten) 
 
Impact on related programming at the home institution 
 
Indicate what similar programs (e.g., programs with the same first 2-digit CIP) currently exist at your 
institution: 
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Charter Oak State College offers the following programs that utilize the CIP 13 code for educational programs. 
These include: 

• Associate of Science in Early Childhood Education (CIP 13.1210) 
• Bachelor of Science in Early Childhood Education (CIP 13.1210) 
• Associate of Science in Paraprofessional Studies (CIP 13.1501) 
• Master of Science in Curriculum and Instruction (CIP 13.0301) 

 
While these programs prepare students broadly in early childhood education, child development, 
paraprofessional practice, and curriculum leadership, they do not focus specifically on the birth-to-three early 
intervention workforce or align directly with the Connecticut OEC Early Intervention Specialist Credential. 
The proposed graduate certificate therefore complements, rather than duplicates, existing programs in the 
Education CIP family. 
 
Include enrollment and completion data for the past 5 years for each of these programs as an Appendix 
 
Please see Appendix A for enrollment and completion data for each of these programs.  
 
How will the proposed program impact enrollment and completion in these existing programs?  
 
The proposed Graduate Certificate in Early Intervention is expected to positively impact enrollment and 
completion across Charter Oak’s education portfolio. It will not divert students from existing programs; rather, it 
will: 

• Create an upward pathway for COSC undergraduates and recent alumni. Students completing the B.S. 
in Early Childhood Education or B.S. in Child Studies who seek specialized EI preparation after 
graduation will have a clear, credential-bearing next step. The presence of this graduate option is 
anticipated to support undergraduate recruitment, persistence, and completion by signaling a concrete 
post-baccalaureate pathway tied to a high-demand field. 

• Attract working professionals with existing bachelor’s degrees. The certificate will bring in new graduate 
learners already employed (or seeking employment) in Connecticut’s Birth to Three system who require 
the OEC EI credential—growing graduate enrollments without drawing from current undergraduate 
cohorts. 

• Provide a stackable route into graduate study. For completers who wish to continue, the certificate will 
serve as a stackable pathway into the Master of Science in Curriculum & Instruction (consistent with 
graduate transfer/stacking policies), thereby strengthening master’s-level enrollments and completions. 
 

The expected effect will be a larger graduate pipeline, enhanced undergraduate value proposition, and 
improved overall progression from a bachelor’s degree to a graduate certificate to a master’s degree, with no 
negative impact on existing programs. 

 
Are there plans to discontinue any of the existing similar programs?  The college does not plan to 
discontinue any of the existing similar programs. However, the A.S. in Paraprofessional Studies program has 
had low enrollment since it began. As a result, the college is in discussion with the Office of Early Childhood to 
consider a revision to the existing paraprofessional studies major to focus on Early Intervention so that students 
from CT State would be able to be hired to work in early intervention at an entry-level. 

 
What is the value added of the proposed program in relation to the existing programs? 
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The proposed Graduate Certificate in Early Intervention provides distinct value by filling a specialized gap that is 
not addressed by existing programs at Charter Oak State College. While the College’s undergraduate degrees 
in Early Childhood Education and Child Studies prepare students broadly for work in early learning settings, and 
the Master of Science in Curriculum and Instruction prepares educators for leadership roles in curriculum and 
pedagogy, none of these programs align directly with the Connecticut Office of Early Childhood’s Early 
Intervention Specialist (EIS) Credential requirements. The certificate, therefore, adds value in three ways: 
• Specialization: It equips graduates with the competencies required to serve infants and toddlers with 

developmental delays or disabilities, and to support families within the state’s Birth to Three system—roles 
that require advanced, credentialed preparation. 

• Career Advancement: It creates a direct credentialing pathway for working professionals and recent 
bachelor’s graduates, opening opportunities as Developmental Therapists, Service Coordinators, and other 
EI roles in high demand across Connecticut. 

• Stack-ability: It expands Charter Oak’s academic ladder by offering a graduate-level credential that can 
stand alone or serve as a steppingstone into master’s-level study, thereby strengthening both workforce 
relevance and graduate enrollment pipelines. 

 
Upskilling and Workforce Mobility: 
The program also provides a critical upskilling pathway for paraprofessionals and other entry-level early 
childhood workers seeking advancement into specialized early intervention roles. Many paraprofessionals 
currently employed in Birth to Three agencies or early childhood programs lack access to graduate-level 
credentials required for career progression. By offering a flexible, online certificate aligned with the OEC Early 
Intervention Specialist Credential, Charter Oak enables these professionals to build on their existing experience 
and transition into high-demand positions. This approach supports workforce equity, retention, and mobility 
while addressing Connecticut’s urgent need for qualified early interventionists. 
 
Therefore, the certificate enhances the College’s current offerings and positions Charter Oak as the only 
institution in the CSCU system with a program directly aligned to the state’s EI credentialing requirements.  

 
Briefly comment on the resources required for the proposed program in relation to the existing 
programs, e.g., does the proposed program make use of existing faculty and courses, how will the 
institution insure that reassignment of faculty or other resources from an existing program does not 
negatively impact that program, etc. (specific details should be provided in the Budget section): 
 
Resources Required for the Proposed Program in Relation to Existing Programs 

• Faculty: 
o Core courses will be developed and taught by existing School of Education faculty with expertise 

in early childhood education, special education, and family-centered practice. 
o Qualified adjunct faculty with direct early intervention experience will be hired to accommodate 

enrollment growth. 
o Faculty assignments will be monitored to ensure the certificate does not reduce capacity in 

current undergraduate or graduate programs. 
• Curriculum Development: 

o New courses will be created specifically to align with the Connecticut OEC Early Intervention 
Specialist Credential. However, all courses are embedded within the college’s new program 
application to offer the 112 SDE teacher certification program.  

o In collaboration with OEC, the Curriculum Coordinator/Instructional Designer will develop all 
courses and ensure content is designed to prepare students for the written and in-practice 
assessments to earn the credential.  
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• Technology & Delivery: 
o The certificate will be delivered fully online using the College’s existing LMS (Blackboard). 
o No additional technological infrastructure or facilities are required. 

• Library & Learning Resources: 
o Existing electronic library resources and databases already support early childhood, special 

education, and intervention content. 
o Additional resources will be acquired as needed, but current holdings are sufficient for program 

launch. 
• Student Support & Advising: 

o Academic advising and career support will be provided by the School of Education advising 
team. 

o Faculty mentoring will be integrated into coursework to connect students with field-specific 
resources and professional networks. 

• Budget Oversight: 
o The program is designed for cost-efficiency, leveraging existing infrastructure while strategically 

expanding faculty expertise. 
Impact on related programming across CSCU 
 
Indicate what similar programs (e.g., programs with the same first 2-digit CIP) currently exist at other 
institutions within CSCU:   

 
Within the CSCU system, there are several programs under the two-digit CIP family 13 (Education), including 
teacher preparation programs at the Connecticut State Universities (Central, Eastern, Southern, and Western) 
and the Early Childhood Education programs offered through the Connecticut State Community Colleges. 
These programs focus broadly on early childhood education, teacher preparation, special education, and 
curriculum studies. At present, however, no CSCU institution offers a graduate-level certificate specifically 
designed to prepare students for the Connecticut Office of Early Childhood’s Early Intervention Specialist (EIS) 
Credential. While some programs include coursework in early childhood special education or family studies, 
none are explicitly aligned to the competencies required for employment within Connecticut’s Birth to Three 
system. As such, the proposed Graduate Certificate in Early Intervention at Charter Oak is distinctive within 
CSCU. It does not duplicate existing offerings but rather fills a critical workforce gap by providing a credentialed 
pathway for professionals seeking specialization in birth-to-three early intervention. This unique positioning 
strengthens CSCU’s overall portfolio by expanding system capacity to respond to statewide workforce needs 
identified by the Connecticut Office of Early Childhood. 

 
Attach supplement 101a for each CSCU institution that has one or more similar program: N/A 
 
How is the new program distinct from these existing programs?  
 
The proposed Graduate Certificate in Early Intervention is distinct from existing programs across CSCU in both 
purpose and design. While other institutions offer programs within the education CIP family—primarily in early 
childhood education, elementary education, or special education, there is no graduate level certificate 
specifically aligned with the Connecticut Office of Early Childhood’s Early Intervention Specialist (EIS) 
Credential. Existing programs prepare graduates for classroom-based teaching roles or broader education 
careers, whereas the proposed program is targeted to professionals who support infants and toddlers with 
developmental delays or disabilities and their families within the Birth to Three system. 
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This distinction is in both the population served (birth-to-three, home and community-based settings) and the 
credentialing outcome (state-mandated EI Specialist Credential), making the program unique within CSCU. It 
fills a gap in the system by creating a direct, credentialed pathway into an area of documented workforce 
shortage, thereby complementing rather than duplicating existing programs. 
 
Explain why student or employer demand is not met through existing CSCU programs and provide an 
assessment of the sustainability/growth of the proposed and existing programs:  
 
Student and employer demand for early intervention specialists is not currently met through existing CSCU 
programs because no institution in the system offers a graduate-level certificate explicitly aligned with the 
Connecticut Office of Early Childhood’s Early Intervention Specialist (EIS) Credential. While undergraduate and 
graduate programs in early childhood education and special education prepare professionals broadly, they do 
not provide the specialized competencies required for credentialed practice in Connecticut’s Birth to Three 
system. As a result, both aspiring students and employers seeking credentialed early interventionists face a gap 
in training and workforce preparation within CSCU. 
 
The proposed Graduate Certificate in Early Intervention fills this gap by aligning directly with state credentialing 
requirements and responding to documented workforce shortages across Connecticut. Employer demand is 
evidenced by persistent vacancies for Developmental Therapists and Service Coordinators, as well as frequent 
job postings requiring the EI credential (see Data Summary). From the student perspective, the program 
provides both a standalone, workforce-relevant credential and a stackable pathway into graduate study, 
particularly the Master of Science in Curriculum and Instruction. This dual purpose ensures strong initial 
enrollment and long-term sustainability. 
 
The sustainability and growth of the program are further supported by two reinforcing factors: (1) the continuing 
shortage of credentialed professionals in the Birth to Three system, which guarantees ongoing employer 
demand; and (2) the opportunity for graduates of Charter Oak’s B.S. in Early Childhood Education and B.S. in 
Child Studies programs, as well as other CSCU bachelor’s degree programs, to pursue this certificate 
immediately after graduation, thereby strengthening both undergraduate completion and graduate enrollment 
pipelines. Existing programs will continue to serve their broader purposes, while the new certificate provides a 
targeted solution to a workforce priority not otherwise met within CSCU. 

SECTION 4:  STUDENT ENROLLMENT & RETENTION 
Enrollment Projections 
Complete Supplement B – Pro Forma Budget.  
 
Since the CT Office of Early Childhood is requesting that this certificate program be embedded within the new 
M.S. in Early Childhood Inclusive Education, leading to the 112/113 SDE Teacher Certification, and OEC is now 
requiring all Early Interventionists to earn a credential, specific to birth-to-three, projected enrollment for the first 
three years is as follows:  

• Year 1 (2026–27): 5 FT / 5 PT 
• Year 2 (2027–28): 5 FT / 10 PT 
• Year 3 (2028–29): 5 FT / 15 PT 

These projections are based on anticipated demand from the Connecticut Office of Early Childhood 
(OEC) and the Birth to Three system, which serves over 14,000 children annually. Recruitment will 
focus on employees of the 18 Birth to Three agencies, along with COSC alumni and graduates of 
other CSCU institutions. Employer demand and OEC partnership ensure sustainability and growth of 
the program. 
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Prospective Students 
Describe the prospective students for the program: 
The Graduate Certificate in Early Intervention is designed for individuals who already hold a bachelor’s degree 
and are seeking specialized preparation to work with infants and toddlers with developmental delays or 
disabilities and their families. Prospective students include: 

• Current early childhood professionals (teachers, child development specialists, family advocates) who 
wish to expand their qualifications into early intervention. 

• Employees of Connecticut’s Birth to Three system, such as developmental therapists, service 
coordinators, and paraprofessionals, who require the OEC Early Intervention Specialist Credential for 
career advancement. 

• Graduates of Charter Oak’s B.S. in Early Childhood Education and B.S. in Child Studies programs, as 
well as bachelor’s graduates from other CSCU institutions, who want a direct, practice-based pathway 
into the EI workforce. 

• Professionals from related fields (e.g., social work, speech-language pathology assistants, family 
services, allied health) seeking to specialize in family-centered, birth-to-three intervention practices. 

 
These students are typically working adults and career changers who need a flexible, online, graduate-level 
program that allows them to meet credentialing requirements while maintaining their current employment. 
 
Student Recruitment / Student Engagement 
 
Describe the marketing, advising, and other student recruitment activities to be undertaken to ensure 
the projected enrollments are achieved:  
 
Charter Oak State College is collaborating with the Office of Early Childhood in the design and marketing of this 
program. OEC currently contracts with 18 agencies to deliver birth to three early intervention services statewide, 
and recruitment for this certificate program will be focused on attracting employees from these agencies, many 
of whom will need to earn the credential. In addition, the college will recruit from its existing undergraduate 
programs as students prepare to graduate with a bachelor’s degree in early childhood education, child studies, 
or psychology.  
 
What student engagement strategies will be employed to advance student retention and completion in program? 
Student engagement and retention will be supported through a combination of proactive advising, faculty 
mentoring, and embedded supports that reflect the needs of working professionals. Each student will be assigned 
an academic advisor in the School of Education who will provide individualized guidance on course sequencing, 
credentialing requirements, and career pathways. Faculty will integrate structured feedback and reflective 
practice into every course, ensuring students receive timely, personalized input on their progress toward the EI 
Specialist competencies. 
 
Because many students will be employed in the Birth to Three system, courses will intentionally connect 
assignments to real-world practice, allowing students to immediately apply and reflect on what they are learning. 
Peer-to-peer engagement will be fostered through discussion forums, case study collaborations, and shared 
problem-solving around authentic family and system scenarios. Faculty will monitor participation and provide 
targeted outreach to students who may be at risk of disengagement. 
Additional supports will include: 

• Orientation to both the certificate requirements and the OEC EI Specialist Credentialing process. 
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• Access to professional networks and Birth to Three leaders through guest speakers and applied projects. 
• Opportunities for students to build a professional portfolio demonstrating competency attainment. 
• Clear scaffolding of field experiences to reduce barriers and ensure consistent faculty feedback. 

Together, these strategies create a supportive, practice-based learning community designed to maximize 
persistence, completion, and successful preparation for the EI Specialist Credential. 
 
 
Admission Requirements 
Does this program have special admission requirements (i.e., beyond those required for the institution as a 
whole)? 
  Yes  No  
If yes, describe the selection process, including all criteria: 
 

• Hold a bachelor’s degree from a regionally accredited institution.  
• Provide evidence of a successfully completed course in child development focused on ages birth-age 8 

 
Students must hold a bachelor’s degree and have completed an undergraduate course in child development (or 
equivalent). Applicants should be employed or seeking employment as early interventionists. Three letters of 
recommendation related to working with infants, toddlers, or families are required. 
 
Upon completion of these field experience requirements, students are prepared for the CT Office of Early 
Childhood Early Intervention Specialist Credential, though the certificate itself does not automatically confer 
credentialing.  Student must also lass the EISC written examination as part of program progression.  

Course Title Fieldwork Requirement 
Coordinating Systems and Services with Families in EI 4 observations, 50% must be in Early Intervention settings 
Early Intervention Assessment and Evaluation Principles 
and Practices 4 observations, 50% must be in Early Intervention settings 

Partnering with Families to Promote Infant–Toddler 
Development in Home Settings 4 observations, across 4 families 

Evidence-Based EI Practices: Partnering with Families and 
Others in the Community 4 observations, across 2 different contexts 

SECTION 5:  CURRICULUM & ASSESSMENT 
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Learning Outcomes - L.O.  
List the student learning outcomes for the program – add lines as necessary. If the program will seek external 
accreditation or qualifies graduates to opt for a professional/occupational license, please frame outcomes with 
attention to such requirements. With as much detail as possible, map these learning outcomes to courses listed 
under the "Curriculum" section below. 
 
This certificate program is grounded in the Council for Exceptional Children’s (CEC) Initial 
Practice-Based Professional Preparation Standards for Early Interventionists/Early 
Childhood Special Educators (EI/ECSE, 2020) and informed by the Division for Early 
Childhood (DEC) Recommended Practices (2014; updated 2021). Together, these frameworks 
establish the national expectations for professional competence in serving infants, toddlers, and 
young children with developmental delays and disabilities and their families. The EI/ECSE 
standards represent the performance-based competencies recognized by the Council for the 
Accreditation of Educator Preparation (CAEP) for program approval, while the DEC 
Recommended Practices translate those competencies into evidence-based applications in 
family-centered, inclusive, and culturally responsive practice. This program also aligns with 
CAEP Standards (R1–R5) and the Connecticut Office of Early Childhood (OEC) Early 
Intervention Specialist Competencies, ensuring coherence across local, state, and national 
preparation expectations. 

1. Analyze and apply knowledge of infant and toddler developmental processes across domains 
(cognitive, communication, motor, social-emotional, adaptive) within the context of relationships 
and everyday routines. 
[CAEP: R1.1, R1.2, R1.3 | EI/ECSE: 1.1, 1.2, 1.3, 1.4] 

2. Demonstrate the ability to partner with families as primary decision-makers, respecting 
cultural, linguistic, and individual diversity while promoting family capacity and confidence. 
[CAEP: R1.4, R2.1, R2.2, R3.1 | EI/ECSE: 2.1, 3.1, 3.2, 3.3, 7.4] 

3. Conduct developmentally appropriate, authentic, and functional assessments of infants and 
toddlers in collaboration with families and interdisciplinary teams to inform individualized 
intervention planning. 
[CAEP: R1.3, R2.3, R3.3 | EI/ECSE: 4.1, 4.2, 4.3, 4.4] 

4. Design and implement evidence-based, developmentally appropriate strategies that support 
children’s participation, engagement, and learning within natural environments and daily activities. 
[CAEP: R1.2, R1.3, R2.3 | EI/ECSE: 5.1, 5.2, 6.1, 6.3, 6.6] 

5. Coordinate services and supports across agencies, ensuring compliance with Part C of IDEA, 
and effectively assist families in navigating systems, resources, and transitions. 
[CAEP: R3.2, R3.3, R5.3 | EI/ECSE: 2.3, 7.1, 7.2, 7.3, 7.4] 

6. Apply principles of effective communication and collaboration to engage in interdisciplinary 
teaming with professionals, families, and community partners to promote child and family 
outcomes. 
[CAEP: R2.1, R2.2, R3.1, R3.2 | EI/ECSE: 3.1, 3.2, 3.3, 6.4] 

7. Exhibit professional, ethical, and reflective practice consistent with DEC Recommended 
Practices, the Connecticut OEC EI Specialist Competencies, and national standards 
(InTASC/CAEP), including ongoing professional growth and advocacy. 
[CAEP: R3.2, R4.1, R4.2, R5.1 | EI/ECSE: 7.1, 7.2, 7.3, 7.4] 

Assessment of Learning Outcomes 
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Briefly describe assessment methodologies to be used in measuring the program learning outcomes: 
Assessment will include evaluation of student participation in online discussions and assignments. In addition, 
supervised observations of student practice with feedback, written critiques of professional practices, authentic 
analyses based on interactions with families and children, and applied examinations requiring short-answer 
responses to real-world scenarios will be used. Together these methods ensure demonstration of competencies 
aligned to OEC EIS standards and DEC Recommended Practices. 
Curriculum    
Please list all courses (core/major area of specialization, prerequisites, electives, required general education, etc.), 
by number and title, in the proposed program. Mark any new courses with an asterisk * and attach course 
descriptions. Note any core program courses that serve to fulfill general education requirements within the program. 
Insert/delete rows as needed; additional curriculum information (e.g., semester by semester sequences, course 
syllabi) to support this application can be attached in an appendix if desired. 
 
Course Number and 
Name 

L.O. # 
(from Section 3) Pre-Requisite(s) Credit Hours 

Program Core: Required & Elective Courses 
*EDU 5XX- Infant and 
Toddler (I/T) 
Development in 
Relationships 

1, 6              3 

*EDU 5XX- Families and 
Ecological Influences  2, 6              3 

*EDU 5XX- Service 
Coordination in Early 
Intervention (EI) 

5, 6, 7              3 

*EDU 5XX- Early 
Intervention (EI) 
Assessment and 
Evaluation Principles 
and Practices  

3, 6, 7               3 

*EDU 5XX- Partnering 
with Families at Home 2, 6, 7              3 

*EDU 5XX- Evidence-
Based Practices in Early 
Intervention (EI) 

4, 6              3 

 
Note: Courses are in 
development.  Will be 
numbered as soon as 
course content is 
approved.  

   

    
Open Electives (Indicate number of credits of open electives)  
Total Program Credits (must match number of credits reported on page 1): 18 
 
CSCU Transfer Pathways 
CSCU four-year institutions and CT State Community College are required to collaborate on transfer 
pathways during new curriculum develop.  
 
CSU/COSC Bachelor’s Degree Programs: Programs at four-year institutions should document how an 
existing Transfer Ticket, Liberal Arts and Science Degree, Pre-program, or other Transfer Track will 
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articulate to the proposed program by completing the appropriate CSCU Pathway Articulation form. CSCU 
Pathway Articulation forms are available through the Academic and Student Affairs forms website. 
Completion of the form must be verified by the signature of the CSCU Director of Transfer and Articulation 
and the completed form should be submitted with this proposal. 
 
• Identify the CT State Community College program that best articulates to the proposed program: 

 Liberal Arts & Science:   A.A. only     A.S. only     A.A. or A.S.  
        Transfer Ticket, specify:       
        Other pre-program or transfer track, specify:       
 
• With respect to this CT State degree program, which of the following is true?  

 This associates degree will transfer and apply in whole (if students complete the degree) or in part 
(if students transfer before completing the degree) to the requirements for the proposed program  

 Only the full completed associates degree will transfer and apply to the requirements for the 
proposed program (i.e., students must complete the degree to receive the full transfer benefit) 

 Only a portion of the associates degree will transfer and apply to the requirements for the proposed 
program, even if students complete the full degree 
 

• If students complete the above CT State degree, can the proposed program be completed in no more 
than 60 credits following transfer?       Yes         No, please explain:        
 

Credit Summary 

CSU/COSC Proposed Program total credits: 18 credits 
CT State program total credits:       credits 
  
CT State program credits that can be applied to 
proposed degree:       credits 
CSU/COSC general education credits remaining after 
transfer       credits 

CSU/COSC program credits remaining after transfer       credits 
  
Excess credit hours for CT State transfer students who 
have completed an associate degree       credits 

 
CT State Community College Associate Degrees: As per Board policy, all new A.A. and A.S. degrees 
should consider transfer possibilities within the CSCU system 
(https://www.ct.edu/files/policies/1.13%20Policy_Statement_on_Associate_Degrees.pdf). With few 
exceptions, transfer associate degrees should be designed for transfer to any and all CSCU four-year 
institutions that offer the corresponding four-year degree. Associate degrees designed for transfer to 
CSU/COSC will follow Transfer and Articulation Policy (TAP) guidelines and processes 
(https://www.ct.edu/tap). CSCU Pathway Articulation forms are available through the Academic and 
Student Affairs forms website. Completion of the form(s) must be verified by the signature of the CSCU 
Director of Transfer and Articulation and the completed form(s) should be submitted with this proposal. 
Document below how the proposed degree program will articulate to CSCU and/or non-CSCU institutions. 
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• What is the primary purpose of the proposed degree?    Career         Transfer     Both career 
and transfer 

• Does the proposed degree include the Framework30?    Yes         No, please explain: Graduate 
program/does not apply  

• Following completion of a CT State transfer degree, students should be able to transfer to a 
CSU/COSC program that would require they complete no more than 60 credits following transfer. 
Identify all such four-year degree programs in the table below. Include the number of credits remaining 
to complete the four-year degree.  

 

Institution Program # of credits remaining  
(if > 60, provide explanation) 

                  
                  
                  
                  
                  
                  
  

• If the proposed degree also transfers to non-CSCU institutions, add the relevant information for those 
institutions to the table above and attach the corresponding articulation agreements to this proposal.  

 
Internal Stackable Pathways 
Describe any stackable pathways to, and/or from, this program to other programs at your own institution 
(e.g., certificate stackable to associates degree, accelerated pathways from bachelors to masters, etc.): 
Students can enroll in this program to earn the Office of Early Childhood credential for Early Interventionist. Upon 
completion, students may choose to continue into one of Charter Oak’s graduate programs, including the MS in 
Curriculum & Instruction, the MS in Integrated Early Childhood/Special Education (Birth–Kindergarten, #112), or the 
MS in Integrated Early Childhood/Elementary Education and Special Education (Birth–Grade 3, #113), where 
certificate coursework may be applied toward degree requirements in accordance with graduate transfer policies." 
 
Other Stackable Pathways 
Use this section to describe any other pathways to/from the proposed program not captured above:  
The Early Interventionist certificate offers a stackable credential that also aligns with the MS Integrated ECE/SPED 
program being proposed that leads to the #112 teacher endorsement. 
 
Program Evaluation 
Describe how the quality and success of the program will be monitored during the first five years: 
The quality and success of the Early Intervention graduate certificate program will be monitored through a 
continuous‐improvement cycle consistent with OEC (Office of Early Childhood) expectations. Program faculty will 
review assessment data annually, including course‐embedded key assessments, field evaluation rubrics, portfolio 
results, and student feedback. 
  
Program data will be tracked in collaboration with Charter Oak’s Office of Institutional Effectiveness to monitor 
enrollment trends, retention, and completion. The School of Education will aim to maintain an 80 percent program‐
completion rate within eighteen month of initial enrollment. Results will be reviewed each summer to identify needed 
curriculum, advising, or support interventions. 
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Student success will be supported through proactive advising and access to Charter Oak’s Writing Center, library 
tutorials, and online academic‐coaching services. Each student will have a dedicated faculty advisor who provides 
certification guidance and professional mentoring. Faculty and advisors will use early‐alert tools in the LMS to 
identify students who may need additional support and connect them with tutoring or time‐management resources 
 
Assuring Equitable Outcomes 
Equity (eliminating institutional performance disparities along dimensions of ability, ethnicity/race, 
economics, and gender) is one of the Board of Regents’ Goals.  
o What specific metrics will be used to assess equity across these dimensions in terms of recruitment, 

enrollment, retention, and completion?  
 
In alignment with CSCU and OEC priorities, the program will track equity indicators in recruitment, 
enrollment, retention, and completion across dimensions of race/ethnicity, language, gender, and 
socioeconomic background. Annual reports will disaggregate data to identify gaps and inform targeted 
outreach and supports. 

o Describe specific aspects of the program (e.g., interventions to address college readiness, targeted 
recruitment strategies, comprehensive supports, etc.) intended to advance equitable student 
outcomes.  
 
All Students who enroll in this program will be adult learners with life experiences who have already 
earned a bachelor’s degree. The target student population will be employees from various birth-3 
agencies in CT. Due to this, interventions will not be necessary to address college readiness. 
However, comprehensive supports will still be available to all students, including writing supports and 
tutoring through Brainfuse. 
 

o Where inequities are found, how will the data be used by program and institutional leaders to address 
the inequities?  
 
When inequities are identified, program faculty and administrators will implement corrective actions 
such as enhanced mentoring, cohort-based support, or targeted scholarship outreach through the 
Office of Financial Aid. These processes will be incorporated into the School of Education’s annual 
program-review cycle and reported through Charter Oak’s institutional equity dashboard. 

SECTION 6:  COST EFFECTIVENESS AND RESOURCES 

Institutions should demonstrate that they have the necessary resources and faculty expertise to maintain the 
proposed program and demonstrate reasonable evidence that the program is, or will be, fiscally sustainable.  

Cost Effectiveness and Availability of Adequate Resources 
Complete Supplement B: PRO FORMA Budget – Resources and Expenditure Projections.  
Provide a narrative below regarding the cost effectiveness, availability of adequate resources, and sustainability 
for the proposed program. Add any annotations for the budget form below, as well.   
 
 
The proposed graduate certificate program demonstrates strong cost effectiveness and sustainability. The program builds 
on the existing undergraduate Early Childhood Education and Child Studies programs at COSC, allowing for a smooth 
transition to a graduate certificate program that could in time be used as a stackable pathway to the MS Integrated 
ECE/SPED degree program being proposed. The program also builds on the existing ARC infrastructure, allowing for a 
strategic transition to a credit-bearing format that leverages current faculty, administrative structures, and student demand. 
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Special Resources  
 
Provide a brief description of resources needed specifically for this program, including facilities (lab 
space, computer classrooms), instructional materials and equipment, specialized library collections, 
etc. Distinguish resources currently available and those requiring additional expenditures (Include all 
costs in the Resources and Expenditures Projections spreadsheet)  
 
There are no additional resources required for this proposed certificate program. Since the college has signed a 
Memorandum of Understanding with the Office of Early Childhood to develop this certificate program, OEC 
Birth-to-Three leaders will be involved in the development and approval of all courses, as well as marketing of 
the program to existing Birth-to-Three agencies within the state.  
 
Program Administration  
 
Provide the name, email, and phone number for the individual who will serve as the program 
administrator (or provide timeframe for prospective hiring): Dr. Maureen Hogan; mhogan@charteroak.edu; 
(860) 515-3882 
 
Describe the qualifications and assigned FTE load of the administrator/faculty member responsible for 
the day-to-day operations of the proposed academic program. The assigned lead for this program has over 
forty years of experience in early childhood education, including work with children and families served through 
the Birth-to-Three system.  Dr. Hogan serves as the newly appointed Dean, School of Education, and does not 
have a full-time teaching load.  
 
Program Faculty   
How many new full-time faculty, if any, will need to be hired for this program? 0 
If any new full-time hires, what percentage of program credits will they teach? N/A; all faculty will be adjunct.  
How many full-time faculty, if any, will teach in the program’s core curriculum, including any proposed new hires? 
(note: OHE requires a numerical response to this item) 0  
How many adjunct and/or part-time faculty, if any, will teach in the program’s core curriculum? (note: OHE 
requires a numerical response to this item) 6  
What percentage of program credits will be taught by adjunct faculty?  100%    
Describe the minimal qualifications of adjunct faculty, if any, who will teach in the program:       
 
Adjunct faculty must hold at least a master’s degree in early childhood education, special education, or a closely 
related field; have a minimum of three years of direct experience providing early intervention services to infants 
and toddlers with developmental delays or disabilities and their families; and demonstrate competence in 
administering and interpreting assessments, writing strength-based reports, and providing caregiver coaching 
(Rush & Shelden model) at fidelity. 
 
Service coordination training (or willingness to complete CT Birth to Three service coordination training) is 
required. 
 
A Mentor Coach at fidelity is preferred. Faculty should be credentialed or credential-ready under CT Birth to 
Three personnel standards. 
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Complete the table below to include current full-time faculty who will be teaching in this program and their qualifications. If 
you anticipate hiring new faculty for this program, you may list “to be hired” under name and title. Provide required 
credentials, experience, and other responsibilities for each new position anticipated over the first three years of 
implementation of the program. Add rows as needed. 
 

Faculty Name and Title 
Highest Degree & 

Institution of Highest 
Degree 

Area of Specialization/ 
Pertinent Experience 

Other Administrative or 
Teaching 

Responsibilities 
Dr. Kaitlyn Morgis Ph.D., Central Connecticut 

State University 
Special Education ARC (Alternate Route to 

Certification) Assistant 
Coordinator 

TBH    
    

 

  
 
*Reminder: Be sure the document name includes the names (or abbreviations) of your institution and 
program when you submit this document. 
 
Completed forms should be submitted to CSCU Academic and Student Affairs office by email  

(CSCU-ACandASASub@ct.edu) 
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
Connecticut State Colleges & Universities 

APPLICATION FOR NEW PROGRAM APPROVAL — SUPPLEMENT B 

PRO FORMA BUDGET  

          Institution: Charter Oak State CollegeProgram: MS Integrated Early Childhood / SPED Birth-K (#112)    

Resources and Expenditures Projections (whole dollars only) 
 

PROJECTED Enrollment 
First Year Second Year Third Year 

Fall Semester Spring Semester Summer Fall Semester Spring Semester Summer Fall Semester Spring Semester Summer 

FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT 

New Students (first time matriculating) 5 5 0 0   5 10 0 0   5 15     

Continuing Students progressing to 
credential 

  5 5     5 10     5 15   

Internal Transfer (students changing 
majors) 

  0 0 0 0   0 0 0 0       

Headcount Enrollment 5 5 5 5 0 0 5 10 5 10 0 0 5 15 5 15 0 0 

Total Estimated FTE per Year1 15 20 25 

 
PROJECTED Program Revenue 

First Year Second Year Third Year 

Fall Semester Spring Semester Summer Fall Semester Spring Semester Summer Fall Semester Spring Semester Summer 

FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT 

Tuition2 30,966 15,484 30,966 15,484 0 0 34,982 34,982 34,982 34,982 0 0 38,354 57,530 38,354 57,530 0 0 

Tuition from Internal Transfer (students 
changing majors)2 

                  

Program Specific Fees (lab fees, etc.)                   

Other Revenue (annotate in narrative)                   

Total Annual Program Revenue 92,900 139,928 191,768 
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PROJECTED Program 

Expenditures3 
First Year Second Year Third Year 

Pro Forma Budget Narrative:  
Include details regarding ROI projections, mission alignment, and supporting rationale. 
1 1 FTE = 12 credit hours for both undergraduate and graduate programs; both for Fall & Spring, the formula for conversion of 
part-time enrollments to Full-Time Equivalent (FTE): Divide part-time enrollment by 3, and round to the nearest tenth - for 
example 20 part-time enrollees equals 20 divided by 3 equals 6.67 or 6.7 FTE. 
2 Revenues from all courses students will be taking. 
3 Capital outlay costs, instructional spending for research and services, etc. can be excluded. 
4 If full-time person is solely hired for this program, use rate time; otherwise, use a percentage.  Indicate if new hires or 
existing faculty/staff. Record Salary and Fringe Benefits, accordingly. 
5 e.g. student services. Course development would be direct payment or release time; marketing is cost of marketing that 
program separately. 
6 Check with your Business Office – community colleges have one rate; the others each have their own. Indirect Costs might 
include such expenses as student services, operations, and maintenance. 
 
 
  
 
Notes Dropdown 

Administration (Chair or Coordinator)4 5,000 5,000 5,000 

Faculty (Full-time, total for program) 4 26,667 28,000 29,400 

Faculty (Part-time, total for program) 4    

Faculty Reassignment Costs 0 0 0 

Support Staff (lab or grad assist, tutor) 10,000 10,000 10,000 

Library Resources Program 0 0 0 

Equipment (List in narrative) 0 0 0 

Other5 0 0 0 

Estimated Indirect Costs6 30,000 20,000 28,000 

Total Expenditures per Year 71,667 63,000 72,400 

 

Presidential Approval Signature __ __________________________  
   Proposal is in alignment with the 2023 CSCU Deficit Mitigation Plan   
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CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 

RESOLUTION 
Concerning 

Approval of a New Program 

Master of Science in Integrated Early Childhood/Special Ed., Birth-Kindergarten (#112) 
At  

Charter Oak State College  
 

December 18, 2025 
 

WHEREAS:  Charter Oak State College proposes a new Master of Science program in Integrated 
Early Childhood/Special Education, Birth-Kindergarten (#112). The program 
prepares professionals to serve as Early Interventions that support infants and 
toddlers with developmental delays or diagnosed disabilities. Connecticut law 
requires teachers to hold a master’s degree to advance to a professional certificate, 
which has created a demand for graduate programs aligned with certification 
endorsements; and 

WHEREAS:  Those who complete the program and all required certification exams 
will be recommended to the Connecticut State Department of Education for initial 
teacher licensure, earning the #112 endorsement in Integrated Early 
Childhood/Special Education; and therefore be it 

RESOLVED: That the Board of Regents for Higher Education approve the licensure of an 
Integrated Early Childhood/Special Education, Birth to Kindergarten (#112)  
program (CIP Code: 13.1015, OHE# TBD) leading to a Master of Science at 
Charter Oak State College; and grant its accreditation for a period of seven 
semesters beginning with its initiation, such initiation to be determined in 
compliance with BOR guidelines for new programs approved on or after April 3, 
2020. 

 
 
 
 
 

 
A True Copy: 

 
      ________________________________________ 

Karen Buffkin, General Counsel  

Board of Regents
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STAFF REPORT                 ACADEMIC AND STUDENT AFFAIRS COMMITTEE 

ITEM 
Establishment of a new Master of Science in Integrated Early Childhood Education/Special 
Education, Birth to Kindergarten (#112) program at Charter Oak State College. 

 
Name of Institution Charter Oak State College 
Name of Program Integrated Early Childhood Education/Special Education, 

Birth to Kindergarten (#112) 
CIP Code 13.1015 
OHE# (Leave blank for new 
programs) 

  TBD 

Degree Level Master of Science  
Number of Collegiate Credits 42 
Date of Action (Anticipated) December 18, 2025 
Nature of Request _X Licensure and Accreditation 

  Program Change 
  Phase-out Program 
  Terminate Program 

If Name Change, New Name  
Delivery Current (If not a new 

program) 
  On Ground 
  Hybrid 
  Online 

Future 
_  On Ground  
_  Hybrid  
 X  Online 

Effective Term Fall 2026 
If a Discontinuation, date of 
Termination 

N/A 

If a Suspension, dates of 
Suspension 

N/A 

 
BACKGROUND AND PROGRAM OVERVIEW 
The Master of Science in Integrated Early Childhood/Special Education, Birth to Kindergarten 
(#112) program emphasizes family-centered practices, infant and toddler development, and early 
intervention strategies that are aligned with state and federal guidelines. The program will prepare 
professionals to serve as early interventionists supporting infants and toddlers with developmental 
delays and/or diagnosed disabilities. The program will also prepare students for initial Connecticut 
teacher certification in the Birth-to-Three system and as public school teachers in inclusive Pre-K 
and Kindergarten settings. 
 
This new program provides a more equitable, flexible, and financially accessible pathway to 
licensure for working professionals. The program provides students with the opportunity to earn 
their graduate degree while also fulfilling Connecticut’s licensure requirements. By transitioning 
the existing non-credit Alternative Route to Certification (ARC) program into a new credit-bearing 
Master’s degree program, students will be eligible for financial aid, and it will remove the financial 
barriers related to ARC.   
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ADDRESSING NEEDS 
Connecticut law (CGS Section 10-145b, amended 2017) requires teachers to hold a master’s degree 
to advance from provision to professional certification. This requirement has created a demand for 
graduate programs to be aligned with certification endorsements. Additionally, the Connecticut 
Office of Early Childhood (OEC) requires professionals to hold a bachelor’s degree for lead 
teachers in the state or in federally funded infant/toddler and preschool programs. Early childhood 
special education has also been identified by the Connecticut State Department of Education 
(CSDE) as a persistent shortage area, especially in birth to 3 early intervention and Pre-K and 
Kindergarten classrooms. This proposed program directly addresses the workforce needs and 
shortage areas in the state. 
 
RECOMMENDATION 
Following its review and deliberative process, it is the recommendation of the Academic & Student 
Affairs Committee that the Board of Regents approve this new program.   
 
 
 
 
12/05/2025 – BOR - Academic and Student Affairs Committee 
12/18/2025 – Board of Regents 
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SECTION 1: GENERAL INFORMATION 
Date of Submission to CSCU Office of the Provost:  10-8-2025 
Institution:   Charter Oak State College 
Most Recent NECHE Institutional Accreditation Action and Date: Fall 2016 
 
Program Characteristics 
Name of Program: Integrated Early Childhood/Special Ed., Birth-Kindergarten (#112)  
Program Type (degree type, abbreviation, name, e.g., Associates, AS, Associate of Science):   MS     
Modality of Program (check all that apply):  On ground       Online    Hybrid, % of fully online courses       
Locality of Program:     On Campus    Off Campus    Both  
(Anticipated Program Initiation Date:  Fall 2026 (or, upon approval from SDE) 
Anticipated Date of First Graduation:  December 2027 
Total # Credits in Program:  42 
# Credits in General Education:  0 
IPEDS defined program duration (if no IPEDS data, provide standard duration of program for full-time student in 
years):   2 years 
CIP Code Number:  13-1015     Title of CIP Code: Education/Teaching of Individuals in Early Childhood Special 
Education Programs. 
Department where program is housed:  School of Education   
Location Offering the Program (e.g., main campus): Online 
Provide estimated cost of program (tuition and fees): $        OR url for link to tuition/fee information:  Affordable 
Tuition and Fees | Charter Oak State College 
Request for SAA Approval for Veterans Benefits?    Yes     No 
Program website:   Master’s Degrees for Professional Success | Charter Oak State College 
 
Provide the intended catalog description for this program: The Master of Science in Integrated Early 
Childhood/Special Education, Birth–Kindergarten (#112) prepares professionals to serve as Early 
Interventionists supporting infants and toddlers (birth to age three) with developmental delays or diagnosed 
disabilities. The program emphasizes family-centered practices, infant/toddler development, and early 
intervention strategies aligned with state and federal guidelines. 

Graduates will also be prepared to teach in Connecticut public schools as Pre-K or Kindergarten educators in 
inclusive and special education settings. Upon successful completion of the program and all required 
certification exams, candidates will be recommended to the Connecticut State Department of Education for 
initial teacher licensure, earning the #112 endorsement in Integrated Early Childhood/Special Education.. 

If establishment of the new program is concurrent with discontinuation of related program(s), please list for each 
program: 
 
Program Discontinued:  

• Alternative Route to Teacher Certification Program (ARC- 112)  
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• CIP: 13.1210- Early Childhood Education and Teaching  
• OHE#: 014744   BOR Accreditation Date: 9/18/2012 

 
Phase Out Period: Fall 2026-August 2027            Date of Program Termination: Fall 2026      
Discontinuation of a program requires submission of form 301. Discontinuation form submitted?  NO 
 
Program discontinuation will be submitted upon approval of new major by CSDE.  
Other Program Accreditation:  
If seeking specialized/professional/other accreditation, name of agency and intended year of review:  

 
• CAEP (Council for the Accreditation of Educator Preparation) (review pending program approval and 

CSDE timeline); 
• NAEYC (National Association for the Education of Young Children (substantive change to be submitted 

upon CSDE approval).   
• If program prepares graduates eligibility to state/professional licensure,  

o identify credential: CSDE Certification Board (Spring 2026) 
o confirm NC-SARA requirements met:   X  Yes     No 

(As applicable, the documentation in this request should address the standards of the identified accrediting 
body or licensing agency) 
Institutional Contact for this Proposal 
Name: Dr. David Ferreira 
Title: Provost  
Phone: 860-515-3727  
Email: dferreira@charteroak.edu 

When was the program approved by (insert date in mm/dd/yyyy format):  

• College/School: 10-23-2025 

• Curriculum committee: 10-23-2025 

• Faculty senate: 10-24-2025 

• Institutional president: 10-24-2025 

NOTES:   
• Please rename your completed application to include your institution and the degree name and type in the file 

name (e.g., SCSU DataSci MS 101 New Program Application) and submit your completed application to 
CSCU-ACandASASub@ct.edu by the posted deadlines (https://www.ct.edu/academics/approval)   

• All applications to establish a new program will be considered for both Licensure and Accreditation by the 
BOR 

• New programs include degrees, degrees with option(s), degrees with certificates(s), stand-alone credit 
bearing certificates 

• Use Form 102 New Academic Offering – Below Threshold Report for new: 
o degree minors, concentrations, or specializations 
o undergraduate certificates or programs ≤ 30 credits within an approved program 
o undergraduate certificates ≤ 15 credits 
o graduate certificates ≤ 12 credits  
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o non-credit bearing certificates  
o programs that do not qualify students to become eligible for federal financial aid 

SECTION 2:  PROGRAM OVERVIEW: PURPOSE AND GOALS 
In this section, provide an overview of the purpose and goals of the proposed program. Your narrative should 
include the following:  

• clear statement of the program’s purpose  
• statement describing how the program meets students’ educational goals and career objectives  
• description of relevant national or local educational trends and connection of these to the program 
• discussion of relevant faculty expertise and commitment with respect to the program 
• description of other relevant specific institutional strengths and/or distinctive attributes that contribute to 

program 
• the relationship of the program to the mission of the institution and CSCU (specifically, the program’s 

relationship to current strategic priorities)  
• the impact of the program on the institution; and the extent to which the program complements existing 

programs at the institution.  
• the potential quality of the proposed program in relation to comparable programs within and outside 

CSCU  
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Master of Science in Integrated Early Childhood/Special Education, Birth–Kindergarten (#112) 

Purpose of the Program 

The Master of Science in Integrated Early Childhood/Special Education, Birth–Kindergarten (#112) 
prepares candidates for initial Connecticut teacher certification to serve as early interventionists in the Birth-to-
Three system and as public school teachers in inclusive Pre-K and Kindergarten classrooms. 

The program emphasizes early intervention, infant/toddler mental health, family partnerships, and early language 
and literacy development. It is designed to ensure graduates are well-prepared to support Connecticut’s youngest 
learners, both with and without disabilities. 

By transitioning the existing non-credit Alternative Route to Certification (ARC) program into a credit-bearing 
master’s degree, this program provides a more equitable and financially accessible pathway to licensure. 
Candidates can earn both their graduate degree and initial certification concurrently, with eligibility for financial 
aid—removing barriers that previously limited access to the ARC program 

The Early Intervention Certificate serves as a foundational credential for professionals working with infants and 
toddlers with developmental delays or disabilities. This master’s program builds on that foundation, allowing 
certificate completers to continue their graduate study and pursue initial licensure under Connecticut 
Endorsement Code 112 (Birth–Kindergarten). Up to 12 credits from the certificate may be applied toward the 
MS degree. 

Pathway to the MS and Credential Options: 
The six courses that comprise Charter Oak’s Graduate Certificate in Early Intervention are fully embedded 
within the Master of Science in Integrated Early Childhood/Special Education, Birth–Kindergarten (#112). 
Students who already hold a master’s degree or do not need teacher licensure can enroll in the certificate 
program as a standalone option to gain specialized competencies for working with infants and toddlers and their 
families. For students seeking both the graduate degree and initial teacher certification, the master’s program 
provides a comprehensive pathway to the Connecticut #112 endorsement. Candidates complete all program 
coursework, including the embedded early intervention courses, two supervised practica (infant/toddler and 
PreK–K), and all required Connecticut certification exams (e.g., Foundations of Reading, Praxis subject-specific 
tests). Upon successful completion, graduates will be recommended for initial teacher licensure under 
Connecticut Endorsement Code #112. 

Meeting Student Educational and Career Goals 
 
This graduate program offers a flexible and accessible pathway for working professionals—including 
paraprofessionals, early-childhood educators in community-based programs, and career changers—to earn a 
master’s degree while fulfilling Connecticut’s licensure requirements. The program supports candidates who 
seek to: 

• Transition from initial to provisional and ultimately professional certification, as required by Connecticut 
law, 

• Deepen their expertise in infant/toddler development, early intervention, and inclusive Pre-K and 
Kindergarten instruction. 

• Advance into leadership roles such as mentor teacher, early intervention specialist, curriculum 
coordinator, or program director. 
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Connection to National and Local Educational Trends 
 
Connecticut’s requirement for a master’s degree to advance certification has created an urgent need for flexible 
graduate pathways in early childhood special education. At the same time, the Connecticut Office of Early 
Childhood (OEC) continues to raise credentialing standards for lead teachers in state-funded infant/toddler and 
preschool programs. 
 
Nationally, there is growing recognition of the importance of birth–five learning experiences, early identification 
of developmental delays, and inclusive Pre-K programs aligned with the Individuals with Disabilities Education 
Act (IDEA). The proposed #112 program responds directly to these priorities by integrating early-childhood and 
special-education preparation for children from birth through kindergarten, ensuring that graduates are equipped 
to meet the developmental and educational needs of all young learners. 
 
In addition, this major aligns with the CSDE Comprehensive Plan for Education (2023-2028) The Master of 
Science in Integrated Early Childhood/Special Education, Birth–Kindergarten (#112) program aligns with 
several key strategic priorities outlined in the Connecticut State Department of Education’s Five-Year 
Comprehensive Plan for Education 2023–2028. The program directly addresses equity and access by replacing a 
non-credit ARC program with a financial-aid-eligible, credit-bearing master’s degree, removing barriers for 
underrepresented and low-income candidates. 

 
• It supports the diversification of the educator workforce, aligning with the plan’s emphasis on 

recruiting and retaining teachers of color and expanding “Grow Your Own” programs. 
• The program prepares educators to work in inclusive settings, supporting students with disabilities and 

developmental delays, which aligns with the plan’s focus on inclusive education and support for high-
needs learners. 

 

Faculty Expertise and Commitment 

Program faculty include doctoral- and master’s-prepared professionals with expertise in early childhood special 
education, early intervention, language and literacy development, bilingual education, and infant/toddler mental 
health. The Dean of the School of Education holds a Ph.D. in Education and brings extensive experience in 
training, mentoring, and supervising early childhood educators. Adjunct faculty are drawn from Connecticut’s 
professional workforce, ensuring that instruction remains aligned with current state practices, policies, and 
licensure standards. 

Institutional Strengths and Distinctive Attributes 
Charter Oak State College is Connecticut’s only fully online, asynchronous public institution, with a long-
standing history of serving adult learners who balance work, family, and education. The College offers robust 
undergraduate programs in Early Childhood Education and Child Studies, as well as the Alternative Route 
to Certification (ARC) program for the #112 endorsement. The proposed graduate program builds upon these 
strengths, offering continuity from undergraduate to graduate study and expanding access for educators across 
the state who are unable to attend campus-based programs. 
 

Alignment with Institutional and CSCU Mission 
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This program advances Charter Oak’s mission to provide affordable and accessible graduate education for 
Connecticut’s adult learners. It directly supports the CSCU Strategic Priorities of credential attainment, 
educator workforce development, and closing equity gaps. By preparing inclusive early childhood educators to 
serve children from birth through kindergarten, the program contributes to the state’s goals for high-quality 
early education, family engagement, and equitable outcomes for diverse learners. 
 

Impact on the Institution and Complement to Existing Programs  

The proposed program advances Charter Oak State College’s commitment to equity and access in 
educator preparation. The College currently serves a highly diverse undergraduate student population, 
with more than 600 students enrolled in its education programs. However, participation in the existing 
Alternative Route to Certification (ARC) program has been limited to those who can afford to pay tuition 
out of pocket, as the non-credit structure makes students ineligible for financial aid. This cost barrier 
has unintentionally restricted access to individuals from more affluent communities, limiting the 
diversity of candidates entering Connecticut’s early childhood and special education workforce. 

Transitioning the ARC pathway into a credit-bearing, financial-aid-eligible master’s program will remove 
this structural barrier and create new opportunities for aspiring teachers from underserved and 
underrepresented communities. This aligns with both CSCU’s and CSDE’s shared priority to diversify 
the educator workforce and to ensure that children are taught by teachers who reflect and understand 
their communities. 

Charter Oak seeks to become recognized for preparing educators who live and work within the 
communities they serve, strengthening connections between families, schools, and local early-
childhood programs. By expanding access to graduate-level teacher preparation, the College will not 
only broaden its institutional impact but also help address statewide shortages in early childhood 
special education while promoting equitable outcomes for children across Connecticut. 

 

Quality in Relation to Comparable Programs 
 
While institutions such as Central Connecticut State University, Sacred Heart University, University of St. 
Joseph, and University of Hartford offer graduate programs in early childhood or special education, none provide 
a fully online, master’s-level initial certification program in Integrated Early Childhood/Special Education, 
Birth–Kindergarten (#112). 
 
A key strength of Charter Oak’s proposed program lies in its longstanding partnership with the Connecticut 
Office of Early Childhood (OEC). Through OEC-funded initiatives—such as the Early Childhood Teacher 
Credential (ECTC), workforce development grants, and professional advancement pathways—Charter Oak has 
become a trusted leader in early childhood educator preparation. The College’s collaboration with the OEC has 
contributed to statewide efforts to expand access to qualified early childhood professionals and strengthen the 
continuum from entry-level training through advanced graduate study. 
 
In addition, Charter Oak State College maintains a productive and collegial relationship with the Connecticut 
State Department of Education (CSDE). The College’s current Alternative Route to Certification (ARC) program 
in Integrated Early Childhood/Special Education (#112) is approved by CSDE and has provided a strong 
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foundation for the development of this master’s-level pathway. Ongoing communication and cooperation with 
CSDE staff ensure that program design, field placements, and candidate assessments remain aligned with 
Connecticut certification standards and educator-preparation expectations. 
 
Since its approval in 2012, Charter Oak’s ARC program has consistently prepared candidates for the Connecticut 
#112 endorsement in Integrated Early Childhood/Special Education, Birth–Kindergarten. Cohorts have typically 
included 25–30 participants annually, resulting in an estimated total of just over 200 graduates who have entered 
Connecticut’s early childhood and special education workforce. However, because the current ARC model is 
non-credit and ineligible for financial aid, access has been limited primarily to those able to pay out of pocket. 
The transition to a credit-bearing, aid-eligible master’s program directly addresses this barrier, creating equitable 
opportunities for candidates from diverse backgrounds and communities statewide. 
 
As the only fully online public institution in the CSCU system, Charter Oak extends access to certification and 
graduate education for working professionals across the state. The proposed master’s program directly supports 
the CSCU Strategic Plan priorities of equity, access, and affordability and aligns with the Connecticut State 
Department of Education’s Comprehensive Plan for Education (2023–2028), which emphasizes diversifying the 
educator workforce and strengthening early learning systems to close opportunity gaps statewide. By expanding 
educator preparation to those who live and work in underserved communities, Charter Oak will help ensure that 
Connecticut’s children are taught by teachers who reflect and represent their communities. 
 
Five-Year Comprehensive Plan, 2016-21 
 

SECTION 3: NEED AND JUSTIFICATION 
Addressing Identified Needs  
How does the program address CT workforce needs and/or the wellbeing of CT communities? In your 
response, provide evidence of employment prospects, including specific job titles and estimated salary ranges, 
for graduates of the proposed program. For liberal arts and transfer-specific programs, demonstrate the need 
for the program in terms of student demand and/or program value, and, if applicable, describe specific transfer 
or employment opportunities for program graduates. (Include and identify data sources, e.g., JobsEQ, Dept of 
Labor statistics, etc. Sample job postings, letters of support from employers and/or 
transfer/graduate/professional programs can be included as an appendix)  
 

The Integrated Early Childhood/Special Education, Birth–Kindergarten (#112) program directly addresses 
pressing workforce needs in Connecticut and advances the well-being of young children and families across the 
state. 

 

State Policy Drivers 
 

Connecticut law (CGS Section 10-145b, amended 2017) requires teachers to hold a master’s degree to 
advance from provisional to professional certification. This has created immediate demand for graduate 
programs aligned with certification endorsements. The Connecticut Office of Early Childhood (OEC) requires 
bachelor’s degrees for lead teachers in state- or federally funded infant/toddler and preschool programs, and 
program directors are increasingly expected to hold advanced credentials. The Connecticut State Department of 
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Education (CSDE) has identified early childhood special education as a persistent shortage area, particularly in 
Birth–3 early intervention and inclusive Pre-K/Kindergarten classrooms.  The program also aligns with the 
recommendations of the Governor’s Blue-Ribbon Panel on Child Care and Early Childhood Education (2024), 
which call for expanding the qualified early childhood workforce, strengthening professional preparation, and 
creating accessible degree pathways that recognize and support working educators. Charter Oak’s proposed 
program responds directly to these goals by offering a fully online, affordable route to initial teacher certification 
that builds upon the state’s existing workforce development infrastructure. 

 

Additionally, the program aligns with the Connecticut State Department of Education’s Comprehensive Plan 
for Education (2023–2028) by advancing three key priorities: (1) Equitable Access and a Diverse Workforce, 
through its focus on financial aid eligibility and recruitment of underrepresented candidates; (2) Safe, 
Compassionate, and Culturally Responsive Learning Spaces, by embedding coursework in infant/toddler 
mental health, family partnerships, and inclusive practices; and (3) Elevated Curriculum Frameworks, through 
its emphasis on evidence-based instruction, authentic assessment, and preparation for inclusive, developmentally 
appropriate teaching from birth through kindergarten. 

 

 

Employment Prospects 

 
Graduates of the #112 program will be prepared for teaching and leadership roles in early intervention, 
infant/toddler programs, and inclusive preschool and kindergarten classrooms. They will also be positioned to 
serve as mentor teachers, curriculum coordinators, and program directors. 

Regional Need and Community Impact 

• Connecticut licenses more than 4,000 early childhood programs, serving tens of thousands of children 
under age five (CT OEC, 2023). Districts across the state are working to strengthen PK–3 alignment and 
improve early childhood access.  

• While Connecticut has not yet enacted universal preschool, Governor Lamont has prioritized expanding 
access to high-quality preschool and building long-term systems to support future expansion. This 
increases demand for teachers certified in Birth–K who are prepared to lead inclusive infant/toddler, 
preschool, and kindergarten classrooms. 

• While national growth projections for preschool and kindergarten teachers are modest (1–3%), 
Connecticut faces higher-than-average demand due to retirements, workforce attrition, and the 
expansion of early childhood programs. Master’s-prepared educators have increased opportunities for 
advancement into leadership, mentoring, and coaching roles that directly strengthen program quality and 
family engagement. 

 

Specialized Early Intervention Competencies 
Early Intervention is unique in its practice, settings, and population. Unlike traditional special education, which is 
often school- or clinic-based and child-focused, EI is delivered primarily in homes and emphasizes the whole 
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family. Children served are infants and toddlers with developmental delays or disabilities, and services are 
based on family eligibility. 

Preservice preparation in allied disciplines (e.g., occupational therapy, physical therapy, speech-language 
pathology) and special education covers broad developmental spans but may not fully prepare practitioners for 
EI-specific competencies. These include home visiting, service coordination, and family capacity-building. While 
Connecticut’s #112 certification requires coursework in infant and toddler development and supervised student 
teaching, it does not always ensure intentional preparation in these competencies. 

The proposed program addresses this gap by embedding EI-specific coursework and field experiences, 
ensuring graduates demonstrate competencies in family-centered practice, home-based intervention, and 
collaborative service delivery. This design responds to national calls for stronger EI preparation (Bruder et al., 
2019; Elenko, 2019; Lane et al., 2021; Weaver et al., 2018) and positions Charter Oak as a leader in preparing 
professionals uniquely equipped to meet the needs of Connecticut’s youngest learners and their families. 

 

Program Contribution 
The Birth–K (#112) program offers the state’s only fully online master’s degree leading to initial certification in 
this area. It expands access for working adults, particularly paraprofessionals, early educators, and ARC 
completers who otherwise face barriers to completing traditional campus-based programs. By preparing 
inclusive early childhood teachers and leaders with strong EI competencies, the program advances both 
workforce development and community well-being, ensuring that Connecticut’s youngest children and their 
families are supported by a highly qualified, diverse educator workforce. 
Careers/Professions and Earnings 
Identify the careers and professions available to graduates of the program using the Standard Occupational 
Classification  (SOC) system. Provide SOC code number(s) and name(s) in the table below, along with the 
median estimated earnings (or salary range) for each. Add rows as needed. 
 

SOC Code SOC Title Median Estimated 
Earnings 

25-2011 Preschool Teachers, Except Special Education $35,330 
25-2012 Kindergarten Teachers, Except Special 

Education 
$63,420 

25-2051 Special Education Teachers, Preschool $70,620 
11-9031 Education and Childcare Administrators, 

Preschool and Daycare 
$49,690 

 
Sources: U.S. Bureau of Labor Statistics, Occupational Outlook Handbook (bls.gov); CSDE Shortage Areas, 
2023–2024. 
Applicable Industries 
Identify the industry applicable to this program using the North American Industry Classification System 
(NAICS). Provide the NAICS code(s) and title(s) in the table below. Add rows as needed. 
 

NAICS 
Code 

NAICS Title 

611110 Elementary and Secondary Schools 
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624410 Child Day Care Services 
923110 Administration of Education Programs 

611310 Colleges, Universities, and Professional 
Schools 

   
Labor market data from Gray Decision Intelligence (2024) reinforce Connecticut’s sustained demand for 
educators holding the Birth–Kindergarten (#112) certification. Analysis of statewide employment trends under 
CIP code 13.1015 (Education/Teaching of Individuals in Early Childhood Special Education Programs) shows 
consistent need for early childhood special educators, early interventionists, and program directors across both 
public school and community-based settings. Gray DI projections indicate steady or modest growth through 
2030, with significant replacement demand resulting from retirements and workforce attrition. These findings 
align with shortage designations reported by the Connecticut State Department of Education and confirm that 
early childhood special education remains one of the state’s most critical educator shortage areas. 
 
By offering a fully online, affordable, and flexible graduate pathway, Charter Oak State College’s proposed 
program directly responds to these documented workforce needs—particularly for working adults and 
paraprofessionals who seek to advance into licensed teaching or leadership roles but cannot access campus-
based programs. 

Career/Program Pathways 
Does this program prepare students for another program?    Yes, specify program:            No 
While the program is designed as a terminal degree leading to initial teacher certification (Integrated Early 
Childhood/Special Education, Birth–Kindergarten #112), graduates may choose to pursue additional 
professional development and a cross-endorsement to the #113, which can be pursued concurrently.  

Impact on related programming at the home institution 
• Indicate what similar programs (e.g., programs with the same first 2-digit CIP) currently exist at your 

institution: 

At Charter Oak, several programs fall under CIP code 13 (Education) and are related to the proposed M.S. in 
Early Childhood Inclusive Education (Birth–K, #112): 

• B.S. in Early Childhood Education (non-certification)- Prepares graduates for careers in early 
childhood settings but does not lead to teacher licensure. Enrollment has averaged over 150 students 
per year 

• AS in Early Childhood Education- Designed for teacher assistants working in early childhood 
education classroom serving children birth-age 5, including Pre-K and Kindergarten classrooms.  

• A.S. in Paraprofessional Studies – Designed for teacher assistants and paraprofessionals seeking 
advancement. Enrollment has averaged 40–50 students per year. 

• Alternative Route to Teacher Certification (ARC #112) – A post-baccalaureate program offered in 
partnership with the CSDE that prepares candidates for the Birth–K endorsement. This program is 
noncredit; participants pay out-of-pocket and do not earn graduate-level credit. Cohorts average 25–30 
participants annually. 

• Include enrollment and completion data for the past 5 years for each of these programs as an 
Appendix 
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• How will the proposed program impact enrollment and completion in these existing programs?  

 
The proposed graduate-level #112 program complements these offerings by providing a continuation pathway 
for current COSC students and ARC completers. Rather than competing with existing programs, it creates an 
incentive for students to stay within the CSCU system for graduate study. Undergraduate ECE and Child 
Studies graduates will have a clear pathway to certification and advanced credentials. ARC completers, who 
currently must seek a separate master’s degree elsewhere, will be able to apply their prior preparation toward 
COSC’s graduate program.  

 
• Are there plans to discontinue any of the existing similar programs?  

 
Charter Oak State College does plan to eliminate the existing ARC program. It is costly and unfair to students to 
not have a financial aid option available. Also, it is a non-credit bearing program, which means students will 
need to still pursue a master’s degree to move their initial certificate to professional.  
 
The ARC program does not offer financial aid to students, nor is it a credit-bearing program. As a result, 
enrollment is always limited and the existing Charter Oak State College students in the undergraduate programs 
are left without a pathway to certification due to not having a mechanism to pay. Having this major will make the 
Charter Oak State College Teacher Certification Program more equitable for all students.  

 
• What is the value added of the proposed program in relation to the existing programs?  

 
The proposed M.S. in Integrated Early Childhood/Special Ed., Birth-Kindergarten (112) fills a critical gap at 
Charter Oak State College by providing the institution’s first graduate-level, credit-bearing pathway to teacher 
licensure. Current COSC programs in Early Childhood Education, Child Studies, and Paraprofessional Studies 
are non-certification, and the ARC #112 program is noncredit, leaving graduates to seek a master’s degree 
elsewhere to meet state requirements. This program allows COSC students and ARC completers to remain at 
the college for graduate study, strengthens retention and alumni engagement, and directly addresses 
Connecticut’s shortage of Birth–K special education teachers by embedding early intervention and inclusive 
Pre-K/Kindergarten competencies. 
 
• Briefly comment on the resources required for the proposed program in relation to the existing programs, 

e.g., does the proposed program make use of existing faculty and courses, how will the institution insure 
that reassignment of faculty or other resources from an existing program does not negatively impact that 
program, etc. (specific details should be provided in the Budget section):   

The proposed program will primarily make use of existing resources at Charter Oak State College, including 
online instructional design infrastructure, academic advising, and library/IT services that already support over 
500 students in education-related programs. 

o Faculty: The Dean School of Education (Ph.D. in Education) will oversee both the undergraduate 
education programs and the new master’s program. She is supported by a director for the 
undergraduate education programs and an assistant coordinator for the existing ARC program.  
Adjunct faculty with doctoral degrees or advanced Connecticut certifications will be hired to develop 
and teach courses. This mirrors COSC’s established model for graduate-level instruction. Because 
adjuncts will be engaged specifically for this program, no reassignment of faculty from existing 
programs will be necessary. 

o Course Development: Startup funding has already been budgeted for course development and 
instructional design. Existing platforms and design staff will support course development, minimizing 
additional costs. 
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o Curriculum Coordinator/Instructional Designer: A dedicated Curriculum Coordinator/Instructional 
Designer will oversee course design, ensure alignment with professional standards, integrate 
feedback from faculty and field supervisors, and maintain consistency across the graduate program. 
This role provides essential quality assurance and capacity, ensuring that the new program 
strengthens rather than strains existing resources. 

o Student Services: The Admissions department has an assigned graduate program counselor to 
manage new student applications, and the existing School of Education graduate staff, which 
consists of 2 full time administrators, will manage all academic advising for this new program.   

o Impact on Existing Programs: Since the program builds on COSC’s established online education 
model and uses a mix of new adjunct faculty and existing institutional infrastructure, resources 
currently utilized for the ARC program will be moved to supporting students in this new major.  

Impact on related programming across CSCU 
Indicate what similar programs (e.g., programs with the same first 2-digit CIP) currently exist at other institutions 
within CSCU:   

• Eastern Connecticut State University (ECSU): Offers master’s-level programs in Early Childhood 
Education and in Special Education (CIP 13.1015, 13.1001). These are primarily on-ground/hybrid and 
focus on preschool–elementary spans but do not integrate Early Intervention competencies or offer a 
fully online pathway. 

• Southern Connecticut State University (SCSU): Offers M.S. programs in Special Education (CIP 
13.1001) and Early Childhood Education (CIP 13.1210). These are designed for a broader age range 
and are delivered on campus or hybrid. 

• Western Connecticut State University (WCSU): Offers graduate degrees in Education (Curriculum & 
Instruction, Instructional Leadership), but not in Birth–Kindergarten or Early Intervention. 

 
Based on the above information, there is no CSCU institution currently offers a fully online, asynchronous 
master’s program leading to initial certification in Integrated Early Childhood/Special Education, Birth–
Kindergarten (#112). 
 
Attach supplement 101a for each CSCU institution that has one or more similar programs. N/A 
 
How is the new program distinct from these existing programs?  
 
The proposed M.S. in Integrated Early Childhood/Special Ed., Birth-Kindergarten (112) is distinct from 
existing CSCU programs in both delivery model and content focus. 
 
Delivery Model 

• COSC’s program is the only fully online, asynchronous master’s program within CSCU leading to initial 
teacher certification. 

• Other CSCU programs (e.g., CCSU, ECSU, SCSU) are delivered primarily on campus or in hybrid 
formats, limiting access for working adults, paraprofessionals, and educators in rural or underserved 
areas. 

Content Focus 
• COSC’s program is the only one aligned specifically to the Integrated Early Childhood/Special Ed., Birth-

Kindergarten program that leads to the 112 Teacher Certification through CT SDE.  
• It uniquely integrates Early Intervention competencies, including home visiting, service coordination, and 

family capacity-building, alongside inclusive Pre-K/Kindergarten preparation. 
• Other CSCU programs in Early Childhood or Special Education prepare teachers across a broader age 

range and do not embed EI-specific coursework and field experiences. 
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Target Population 
• COSC serves a large population of adult learners, ARC completers, and graduates of its undergraduate 

ECE and Child Studies programs. These students need an affordable, flexible graduate pathway that 
allows them to advance to professional certification while continuing to work. 

• The program is designed to fill this gap, complementing but not duplicating existing CSCU graduate 
offerings. 

 
Explain why student or employer demand is not met through existing CSCU programs and provide an 
assessment of the sustainability/growth of the proposed and existing programs:  

Why Demand Is Not Met 
Currently, no CSCU institution offers a graduate-level, credit-bearing program leading to initial certification in 
Integrated Early Childhood/Special Education, Birth–Kindergarten (#112). While ECSU and SCSU provide 
undergraduate preparation in Birth–K and CCSU offers related graduate programs in education, these do not 
meet the needs of: 

• Educators who already hold a bachelor’s degree and require a master’s to advance from provisional to 
professional certification, as mandated by Connecticut law. 

• Working adults and paraprofessionals cannot attend campus-based programs due to employment, 
family, or geographic barriers. 

• Employers seeking master’s-prepared, 112 certified teachers with Early Intervention competencies, 
which are not embedded in current CSCU offerings. 

As a result, candidates often leave the CSCU system for private universities, which increases costs to students 
and limits public access. Employer demand for certified early childhood special educators remains unmet, as 
evidenced by CSDE’s designation of Early Childhood Special Education as a statewide shortage area. 

Sustainability and Growth 
The proposed program is positioned for long-term sustainability and growth because it: 

• Builds on existing student pipelines: Approximately 600 students are currently enrolled in COSC 
undergraduate Early Childhood Education, Child Studies, and Paraprofessional Studies programs. In 
addition, ARC #112 completers represent a natural applicant pool for graduate study. 

• Extends student retention and alumni engagement: Rather than losing graduates to private 
institutions, COSC can now offer them a seamless graduate pathway within CSCU. 

• Minimizes new resource needs: Startup funding for course development has already been allocated. 
The program will be staffed primarily by adjunct faculty with doctoral preparation or advanced 
certification, ensuring fiscal sustainability. 

• Responds to workforce growth areas: Connecticut continues to expand universal Pre-K and inclusive 
kindergarten classrooms, creating ongoing demand for #112 certified teachers. The online format also 
positions COSC to recruit regionally (through Neighbor-to-Neighbor agreements with New York and 
Rhode Island). 

In sum, existing CSCU programs do not meet current student or employer demand for graduate-level #112 
preparation. COSC’s proposed program both fills this gap and ensures steady, sustainable enrollment growth 
while strengthening CSCU’s overall educator preparation portfolio. 

SECTION 4:  STUDENT ENROLLMENT & RETENTION 
Enrollment Projections 
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Complete Supplement B – Pro Forma Budget.  
Summarize expected student enrollment and completion in the program over the first three years. Identify the 
sources for these projections, and describe any assumptions made. Note, in particular, any existing CSCU 
programs or stakeholder groups from which enrollment may be drawn.  
Expected Student Enrollment and Completion 
This proposed graduate program will replace the existing Alternative Route to Certification (ARC) program at 
Charter Oak State College. Historical enrollment in the ARC program has ranged from 15–20 students annually, 
with growth to approximately 30 students in each of the past two years. These figures inform the enrollment 
projections for the new program. 
 
According to the budget projections submitted with this proposal, the program anticipates the following 
headcount enrollment over the first three years: 

• Year 1: 
o Fall: 15 students (1 FT, 14 PT) 
o Spring: 25 students (1 FT, 24 PT) 
o Summer: 10 PT students 
o Total Estimated FTE: 26 

• Year 2: 
o Fall: 51 students (5 FT, 46 PT) 
o Spring: 56 students (4 FT, 52 PT) 
o Summer: 15 PT students 
o Total Estimated FTE: 65.5 

• Year 3: 
o Fall: 90 students (7 FT, 83 PT) 
o Spring: 94 students (4 FT, 90 PT) 
o Summer: 20 PT students 
o Total Estimated FTE: 75.4 

 
These projections are based on actual ARC enrollment trends and ongoing student interest expressed by 
undergraduate students in Charter Oak’s Early Childhood and Child Studies programs. Advisors regularly report 
that students inquire about a graduate pathway that includes certification and financial aid eligibility. 
 
The program is expected to draw enrollment from: 

• Current ARC applicants 
• Internal transfers from related undergraduate programs 
• Working professionals in early childhood education seeking certification advancement and leadership 

roles 
 

These assumptions are supported by stakeholder feedback and align with the college’s strategic goals to meet 
Connecticut’s growing demand for qualified early childhood educators. This enrollment strategy also aligns with 
the Connecticut State Department of Education’s Comprehensive Plan for Education (2023–2028), which 
emphasizes expanding access to educator preparation programs, diversifying the workforce, and supporting 
adult learners through flexible, affordable pathways. By offering a fully online, asynchronous graduate program 
that is financial-aid eligible, Charter Oak is positioned to meet these statewide goals while serving 
paraprofessionals, career changers, and underrepresented candidates who might otherwise be excluded from 
traditional campus-based programs. 
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Prospective Students 
Describe the prospective students for the program (this information will be provided to OHE and become 
publicly available; your response can help market your program and recruit students):  
The proposed M.S. in Early Childhood Inclusive Education (Birth–Kindergarten, #112) is designed to serve adult 
learners who are already engaged in early childhood education and who need a master’s degree and 
certification to advance in their careers. Prospective students include: 

• Current Charter Oak undergraduates in Early Childhood Education, Child Studies, or Paraprofessional 
Studies who wish to continue directly into a graduate-level, certification-bearing program. 

• ARC #112 completers, who currently earn certification through a noncredit pathway but must pursue a 
separate master’s degree to advance to professional certification. 

• Paraprofessionals and assistant teachers working in public schools, Head Start, or community-based 
early childhood programs who seek to become lead teachers. 

• Early childhood program directors and teachers in state- or federally funded programs who require 
advanced qualifications for leadership and mentoring roles. 

These students typically balance employment, family, and study. They require a program that is accessible, 
flexible, and affordable, making COSC’s fully online, asynchronous format uniquely well-suited to meet their 
needs. 
Student Recruitment / Student Engagement 

• Describe the marketing, advising, and other student recruitment activities to be undertaken to ensure the 
projected enrollments are achieved:   
Marketing Strategies 
• Internal pipeline outreach: Targeted communication to current COSC students in Early Childhood 

Education, Child Studies, and Paraprofessional Studies, as well as to alumni of these programs. 
• ARC #112 completers: Direct marketing to participants and alumni of COSC’s Alternative Route to 

Certification (ARC), highlighting the opportunity to earn graduate credit while advancing professional 
certification. 

• Employer partnerships: Collaboration with school districts, RESCs, and community-based early 
childhood programs to identify and support employees in need of a master’s degree for certification. 

• Digital marketing: Use of COSC’s established online recruitment channels (website, social media 
campaigns, targeted digital ads) to reach working adults seeking flexible graduate pathways. 

Advising and Recruitment Supports 
• Dedicated academic advising: The program director will collaborate with COSC’s advising office to 

ensure prospective students receive clear guidance on admission requirements, certification 
pathways, and program planning. 

• Admissions collaboration: Coordinated efforts with admissions staff to streamline application 
review, prioritize responsive communication, and offer virtual information sessions for prospective 
students. 

• Faculty engagement: Adjunct faculty and program leaders will participate in webinars, virtual open 
houses, and employer presentations to build visibility and credibility. 

• Financial aid counseling: Information sessions and one-on-one support to help prospective 
students understand tuition costs, federal financial aid, and employer tuition reimbursement 
opportunities. 

Through a combination of internal pipeline recruitment, employer partnerships, and accessible 
advising, COSC will ensure that projected enrollments are met and that students are supported from 
initial inquiry through program completion. 

• What student engagement strategies will be employed to advance student retention and completion in 
program?  
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The proposed M.S. in Early Childhood Inclusive Education (Birth–Kindergarten, #112) is designed with 
adult learners in mind, recognizing that most students will balance full-time work, family responsibilities, 
and graduate study. To promote retention and timely completion, COSC will employ the following 
engagement strategies: 

• Dedicated Advising and Certification Support 
Each student will be assigned an academic advisor familiar with certification requirements for 
#112, ensuring proactive guidance on course sequencing, practicum placement, and licensure 
steps. 

• Cohort-Based Course Sequencing 
Students will move through a structured sequence of courses as part of a peer cohort. This 
model builds community, promotes accountability, and allows faculty to provide targeted support. 

• Embedded Field Experience Support 
Practicum placements in infant/toddler, preschool, and kindergarten settings will be closely 
supervised, with faculty mentors providing feedback and linking fieldwork directly to coursework. 

• Flexible Online Learning Design 
Courses will be fully online and asynchronous, but will include regular interactive components 
such as discussion boards, peer feedback, and optional synchronous office hours to maintain 
engagement. 

• Early Alert and Intervention System 
Advisors and faculty will monitor student progress through LMS analytics and course 
participation, contacting students promptly if concerns arise and connecting them with tutoring, 
writing support, or technology help. 

• Professional Identity and Networking 
Students will engage in virtual networking sessions, mentorship opportunities, and participation in 
professional organizations (e.g., NAEYC, CEC/DEC). This builds professional identity and 
encourages persistence toward completion. 

• Practicum/Student Teaching Integration 
The culminating practicum and portfolio assessment will be scaffolded across the program, with 
milestones and peer review built into earlier courses to prevent last-semester attrition. 

By combining strong advising, cohort community, embedded fieldwork support, and flexible 
course design, COSC will provide the comprehensive supports necessary to ensure adult learners 
persist and complete the program successfully. 

Admission Requirements 
Does this program have special admission requirements (i.e., beyond those required for the institution as a 
whole)? 
   Yes  No  
If yes, describe the selection process, including all criteria:   
Yes. In addition to general graduate admission requirements, applicants to the: Integrated Early 
Childhood/Special Ed., Birth-Kindergarten (112)   

 
• Hold a bachelor’s degree from a regionally accredited institution.  
• Provide evidence of a successfully completed course in child development focused on ages birth-age 8.  
• Meet Connecticut State Department of Education entry requirements for educator preparation programs, 

including passing Praxis Core (or approved waiver). 
• Minimum cumulative undergraduate GPA of 3.0 (conditional admission possible with strong professional 

experience). 
• Submit two professional references, a personal statement, and official transcripts. 
• Complete a successful background check prior to beginning field placements. 
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Selection Process: Applications are reviewed holistically by the program director and admissions committee, 
considering academic record, professional experience, references, and readiness for online graduate study. 
Admission requirements are intentionally aligned with the expectations of the Connecticut Office of Early 
Childhood (OEC) and the Birth-to-Three system, as well as the Connecticut State Department of Education, 
ensuring candidates are prepared to demonstrate competencies for work in Early Intervention of teaching in 
public schools Pre-K/K.  
Graduation Requirements 
Does this program have special graduation requirements (e.g., capstone or special project)?  Yes  No 
If yes, describe: 
Yes. In addition to completing all required coursework with a minimum 3.0 GPA, students must: 

• Successfully complete two supervised practica in infant/toddler and preschool/kindergarten inclusive 
settings. 

• Pass all program key assessments to demonstrating proficiency in program learning outcomes and 
Connecticut #112 certification competencies. 

• Meet all Connecticut certification testing requirements (e.g., Foundations of Reading, Praxis subject-
specific exams) as required by the State Department of Education. 

Experiential Learning Requirements 
Does this program require fieldwork (e.g., clinical affiliations, internships, externships, etc.)?  Yes  No 
If yes, describe here and attach copies of the contracts or other documents ensuring program support in an 
appendix:  
Yes. The program requires extensive fieldwork and supervised practicum experiences consistent with 
Connecticut State Department of Education requirements for the #112 certification. 

• Infant/Toddler Field Experience: Coursework will embed observation and supervised practice in birth–
3 early intervention or childcare settings, focusing on developmental assessment, family capacity-
building, and home visiting practices. 

• Pre-Kindergarten/Kindergarten Practicum: A culminating supervised placement in an inclusive 
preschool or kindergarten classroom, where candidates demonstrate planning, instruction, and 
collaboration with families and service providers. 

• Supervision and Support: Practica will be overseen by qualified cooperating teachers and faculty 
supervisors. Evaluation will be based on state-approved assessment rubrics and observation protocols. 

Formal Memoranda of Understanding (MOUs) with districts, RESCs, and community-based programs will be 
established to guarantee placement availability and support for candidates. 

SECTION 5: CURRICULUM & ASSESSMENT 
Learning Outcomes - L.O.  
List the student learning outcomes for the program – add lines as necessary. If the program will seek external 
accreditation or qualifies graduates to opt for a professional/occupational license, please frame outcomes with 
attention to such requirements. With as much detail as possible, map these learning outcomes to courses listed 
under the "Curriculum" section below. 

1. Apply low-inference observation and assessment methods to describe and analyze the individualized 
competencies of infants, toddlers, and preschool/kindergarten children across diverse backgrounds and 
abilities. [PS&C: 1a, 1b, 1c, 3a, 3b | CAEP: R1.1, R1.3, R2.3 | EI/ECSE: 1.2, 1.3, 4.1, 4.2, 4.3] 

2. Interpret individual patterns of learning and development, distinguishing typical variations from potential 
delays or disabilities, and make strength-based decisions about when assessment or intervention is 
warranted. [PS&C: 1a, 1b, 1c, 3a, 3c | CAEP: R1.1, R1.3, R2.3 | EI/ECSE: 1.2, 1.4, 4.3, 4.4] 

3. Analyze how biology (e.g., genetics, brain development, medical diagnoses), family characteristics, and 
cultural contexts influence children’s engagement, learning, and participation in everyday settings. 
[PS&C: 1a, 1b, 2a | CAEP: R1.1, R1.2 | EI/ECSE: 1.3, 1.4] 
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4. Apply EI-specific competencies (home visiting, service coordination, family capacity-building) aligned 
with state/federal EI policy. [PS&C: 2a, 2b, 2c, 4a | CAEP: R1.4, R2.1, R2.2, R3.3 | EI/ECSE: 2.1, 2.2, 
2.3, 3.1, 3.3, 7.4] 

5. Design culturally responsive, developmentally appropriate environments and instructional strategies that 
support participation in home, community, and inclusive preschool/K settings. [PS&C: 1c, 1d, 4a, 5a, 5c | 
CAEP: R1.2, R1.3, R2.3 | EI/ECSE: 5.1, 5.2, 6.1, 6.3, 6.6] 

6. Partner effectively with families and interdisciplinary colleagues to support learning, engagement, and 
transitions. [PS&C: 2a, 2b, 2c, 6a, 6b | CAEP: R2.1, R2.2, R3.1, R3.2 | EI/ECSE: 3.1, 3.2, 3.3] 

7. Advocate at program, community, and policy levels to advance equitable access to high-quality early 
childhood education and special education services, ensuring the needs of children and families are 
represented and supported. [PS&C: 6a, 6b, 6c | CAEP: R3.2, R4.1, R5.1, R5.3 | EI/ECSE: 7.1, 7.2, 7.3, 
7.4] 

Assessment of Learning Outcomes 
Briefly describe assessment methodologies to be used in measuring the program learning outcomes: 
Assessment of program learning outcomes will be embedded across coursework, field experiences, and 
culminating evaluations to ensure candidates demonstrate the competencies required for the #112 certification. 
Key assessment methodologies will include: 

• Course-Embedded Signature Assignments 
Each core course will include at least one signature assignment aligned to a program learning outcome 
(e.g., developmental assessment report, family engagement plan, inclusive lesson design). These 
assignments will be scored with common rubrics to ensure consistency across sections and faculty. 

• Field Experience Evaluations 
Practicum and student teaching experiences will be assessed through structured observation rubrics, 
aligned to CSDE competencies for #112 certification and the DEC/CEC standards. Faculty supervisors 
and cooperating teachers will jointly complete evaluations. 

• Portfolio/Capstone 
Candidates will compile a digital portfolio demonstrating mastery of program outcomes, including 
artifacts from coursework and fieldwork. The portfolio will be reviewed by program faculty as part of the 
capstone requirement. 

• State Licensure Assessments, including required program key assessments.  
Candidates must meet all state-required testing benchmarks (e.g., Praxis Core, Praxis Subject 
Assessments, Foundations of Reading). Results will be monitored to ensure program completers meet 
or exceed state averages. 

• Surveys and Follow-Up Data 
Candidate self-assessments, employer surveys, and follow-up studies of graduates will provide 
additional data on how effectively the program prepares teachers for inclusive Birth–K settings. 

Assessment results will be aggregated annually, reviewed by program faculty, and used to guide continuous 
improvement of curriculum, instruction, and field experiences. 
Curriculum    
Please list all courses (core/major area of specialization, prerequisites, electives, required general education, 
etc.), by number and title, in the proposed program. Mark any new courses with an asterisk * and attach course 
descriptions. Note any core program courses that serve to fulfill general education requirements within the 
program. Insert/delete rows as needed; additional curriculum information (e.g., semester by semester 
sequences, course syllabi) to support this application can be attached in an appendix if desired. 
 
Course Number and 
Name 

L.O. # 
(from Section 3) Pre-Requisite(s) Credit Hours 
Program Core: Required & Elective Courses 
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EDU 501 Integrated 
Foundations of Amer 
Educ 

5, 7 N/A 3 

EDU 5XX Inclusive 
Lang & Lit Development 1, 2, 3, 4, 5, 6, 7 EDU 501 3 

EDU 5XX The Role of 
Play in Integrated Educ 1, 2, 3, 5, 7 EDU 501 3 

EDU 5XX I/T 
Development in 
Relationships  

1, 2, 3, 4 6, 7 EDU 501 3 

EDU 5XX Families & 
Ecological Influences or 
EDU 5XX Integrated 
Family Partnerships 

2, 4, 6, 7 EDU 501 3 

EDU 5XX Service 
Coordination in EI 2, 3, 5, 6, 7 EDU 501 3 

EDU 575 ECE/SPED 
Assessment & 
Diagnosis or EDU 5XX 
Early Intervention 
Assessment and 
Evaluation Principles 
and Practices 

2, 3, 4, 6, 7 EDU 501 3 

EDU 5XX Partnering 
with Families at Home 2, 4, 5, 6, 7 EDU 501 3 

EDU 5XX Evidence-
Based Practices in EI 2, 4, 5, 6, 7 EDU 501 3 

EDU 530 Infant/Toddler 
Curric Development 1, 2, 3, 4, 6, 7 EDU 501 3 

EDU 540 PreK-K 
Curriculum 
Development 

1, 2, 3, 5, 6 
 

EDU 501 
 

3 

EDU 5XX Infant/Toddler 
Practicum 1, 2, 3, 4, 5, 6  

EDU 501 3 

EDU 5XX PreK-K 
Integrated Practicum 1, 2, 3, 4, 5, 6, 7 EDU 501 3 

EDU 6XX Integrated 
ECE, B-5 Capstone 1, 2, 3, 4, 5, 6, 7 

  
All prior program 

coursework 
3 

Open Electives (Indicate number of credits of open electives) 0 
Total Program Credits (must match number of credits reported on page 1): 42 
 
CSCU Transfer Pathways 
CSCU four-year institutions and CT State Community College are required to collaborate on transfer pathways 
during new curriculum development.  
 
CSU/COSC Bachelor’s Degree Programs: Programs at four-year institutions should document how an existing 
Transfer Ticket, Liberal Arts and Science Degree, Pre-program, or other Transfer Track will articulate to the 
proposed program by completing the appropriate CSCU Pathway Articulation form. CSCU Pathway Articulation 
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forms are available through the Academic and Student Affairs forms website. Completion of the form must be 
verified by the signature of the CSCU Director of Transfer and Articulation and the completed form should be 
submitted with this proposal. 
 
• Identify the CT State Community College program that best articulates to the proposed program: 

 Liberal Arts & Science:   A.A. only     A.S. only     A.A. or A.S.  
       Transfer Ticket, specify:       
       Other pre-program or transfer track, specify: Early Childhood Education Credential (ECTC), CSCU 
Transfer Degree. 
 
• With respect to this CT State degree program, which of the following is true?  

 This associate’s degree will transfer and apply in whole (if students complete the degree) or in part (if 
students transfer before completing the degree) to the requirements for the proposed program  

 Only the full completed associates degree will transfer and apply to the requirements for the proposed 
program (i.e., students must complete the degree to receive the full transfer benefit) 

 Only a portion of the associates degree will transfer and apply to the requirements for the proposed 
program, even if students complete the full degree 
 

• If students complete the above CT State degree, can the proposed program be completed in no more than 
60 credits following transfer?       Yes         No, please explain:        
 

Credit Summary 
CSU/COSC Proposed Program total credits:       credits 
CT State program total credits:       credits 
  
CT State program credits that can be applied to 
proposed degree:       credits 

CSU/COSC general education credits remaining 
after transfer       credits 

CSU/COSC program credits remaining after 
transfer       credits 

  
Excess credit hours for CT State transfer 
students who have completed an associate 
degree 

      credits 

 
CT State Community College Associate Degrees: As per Board policy, all new A.A. and A.S. degrees should 
consider transfer possibilities within the CSCU system 
(https://www.ct.edu/files/policies/1.13%20Policy_Statement_on_Associate_Degrees.pdf). With few exceptions, 
transfer associate degrees should be designed for transfer to any and all CSCU four-year institutions that offer 
the corresponding four-year degree. Associate degrees designed for transfer to CSU/COSC will follow Transfer 
and Articulation Policy (TAP) guidelines and processes (https://www.ct.edu/tap). CSCU Pathway Articulation 
forms are available through the Academic and Student Affairs forms website. Completion of the form(s) must be 
verified by the signature of the CSCU Director of Transfer and Articulation and the completed form(s) should be 
submitted with this proposal. Document below how the proposed degree program will articulate to CSCU and/or 
non-CSCU institutions. 
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• What is the primary purpose of the proposed degree?   Career         Transfer     Both career and 

transfer 
• Does the proposed degree include Framework30?    Yes         No, please explain:        
• Following completion of a CT State transfer degree, students should be able to transfer to a CSU/COSC 

program that would require they complete no more than 60 credits following transfer. Identify all such four-
year degree programs in the table below. Include the number of credits remaining to complete the four-year 
degree.  

 

Institution Program # of credits remaining  
(if > 60, provide explanation) 

                  
                  
                  
                  
                  
                  
  

• If the proposed degree also transfers to non-CSCU institutions, add the relevant information for those 
institutions to the table above and attach the corresponding articulation agreements to this proposal.  

 
Internal Stackable Pathways 
Describe any stackable pathways to, and/or from, this program to other programs at your own institution (e.g., 
certificate stackable to associates degree, accelerated pathways from bachelors to masters, etc.): 
This degree program presents an internal stackable pathway from the BS in Child Studies and BS in Early 
Childhood Education degree programs at Charter Oak. At the undergraduate level, students will be able to 
cross-register for up to 12 graduate level credits, to expedite their MS degree completion.   
 
Other Stackable Pathways 
Use this section to describe any other pathways to/from the proposed program not captured above:  
N/A 
 
Program Evaluation 
Describe how the quality and success of the program will be monitored during the first five years: 
 
The quality and success of the M.S. in Integrated Early Childhood/Special Education, Birth–Kindergarten (#112) 
will be monitored through a continuous‐improvement cycle consistent with CAEP expectations. Program faculty 
will review assessment data annually, including course‐embedded key assessments, field evaluation rubrics, 
portfolio results, and student feedback. This continuous improvement approach also aligns with the 
Connecticut State Department of Education’s Comprehensive Plan for Education (2023–2028), which 
emphasizes data-informed decision-making, educator effectiveness, and equitable student outcomes. By 
embedding key assessments, field-based evaluations, and portfolio reviews throughout the program, Charter 
Oak ensures that candidates are prepared to meet the state’s expectations for high-quality, inclusive early 
childhood education. 
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Program data will be tracked in collaboration with Charter Oak’s Office of Institutional Effectiveness to monitor 
enrollment trends, retention, and completion. The School of Education will aim to maintain an 80 percent 
program‐completion rate within three years of initial enrollment. Results will be reviewed each summer to 
identify needed curriculum, advising, or support interventions. 
 
Student success will be supported through proactive advising and access to Charter Oak’s Writing Center, 
library tutorials, and online academic‐coaching services. Each student will have a dedicated faculty advisor who 
provides certification guidance and professional mentoring. Faculty and advisors will use early‐alert tools in the 
LMS to identify students who may need additional support and connect them with tutoring or time‐management 
resources.Click or tap here to enter text. 
 
Assuring Equitable Outcomes 
Equity (eliminating institutional performance disparities along dimensions of ability, ethnicity/race, economics, 
and gender) is one of the Board of Regents’ Goals.  
• specific metrics will be used to assess equity across these dimensions in terms of recruitment, enrollment, 

retention, and completion?  
• Describe specific aspects of the program (e.g., interventions to address college readiness, targeted 

recruitment strategies, comprehensive supports, etc.) intended to advance equitable student outcomes.  
• Where inequities are found, how will the data be used by program and institutional leaders to address the 

inequities?  
 

Assuring Equitable Outcomes - In alignment with CSCU and CSDE priorities, the program will track equity 
indicators in recruitment, enrollment, retention, and completion across dimensions of race/ethnicity, language, 
gender, and socioeconomic background. Annual reports will disaggregate data to identify gaps and inform 
targeted outreach and supports. 

 
Recruitment Strategies and Pipeline Development - Charter Oak State College will implement an 
aggressive, multi-tiered recruitment plan to attract, prepare, and retain candidates from underrepresented 
communities across Connecticut. Recruitment efforts will focus on paraprofessionals, bilingual educators, and 
early-childhood professionals in high-need districts who aspire to advance into certified teaching roles. 

 
The College will also collaborate with the Connecticut State Department of Education’s “Grow Your Own” 
initiative, which engages high school students in educator-preparation pathways. Charter Oak will serve as a 
higher-education partner by providing a fully online, affordable graduate pathway for future teachers emerging 
from these local pipelines who wish to specialize in early childhood and special education (Birth–K). This 
partnership supports the state’s long-term educator diversification strategy and ensures continuity from early 
interest in teaching to full professional licensure. 
 
As part of this recruitment plan, Charter Oak will actively promote and support applicant access to the 
Connecticut Aspiring Educator Diversity Scholarship, assisting candidates in completing the application process 
and ensuring eligible students receive timely documentation and advising support. By connecting state 
scholarship opportunities with institutional aid, the College will reduce financial barriers and strengthen the 
diversity of the candidate pool entering the program. 
 
Recruitment materials will be culturally responsive and distributed through community networks, early-childhood 
associations, and family resource centers to reach diverse populations. 
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When inequities are identified, program faculty and administrators will implement corrective actions such as 
enhanced mentoring, cohort-based support, or targeted scholarship outreach through the Office of Financial 
Aid. These processes will be incorporated into the School of Education’s annual program-review cycle and 
reported through Charter Oak’s institutional equity dashboard. 

      

SECTION 6: COST EFFECTIVENESS AND RESOURCES 

Institutions should demonstrate that they have the necessary resources and faculty expertise to maintain the 
proposed program and demonstrate reasonable evidence that the program is, or will be, fiscally sustainable.  

Cost Effectiveness and Availability of Adequate Resources 
Complete Supplement B: PRO FORMA Budget – Resources and Expenditure Projections.  
Provide a narrative below regarding the cost effectiveness, availability of adequate resources, and sustainability 
for the proposed program. Add any annotations for the budget form below, as well.  
 
Cost Effectiveness and Availability of Adequate Resources 
The proposed graduate program demonstrates strong cost effectiveness and sustainability, supported by 
realistic enrollment projections and a lean resource model. The program builds on the existing ARC 
infrastructure, allowing for a strategic transition to a credit-bearing format that leverages current faculty, 
administrative structures, and student demand. This model also aligns with the Connecticut State Department 
of Education’s Comprehensive Plan for Education (2023–2028), which emphasizes the importance of 
expanding access to high-quality educator preparation programs through sustainable, scalable, and cost-
effective delivery models. By leveraging existing infrastructure and offering a fully online, asynchronous format, 
Charter Oak ensures that the program remains both accessible to working professionals and fiscally responsible 
for the institution. 
 
Cost Effectiveness and Availability of Adequate Resources 
The proposed MS Integrated Early Childhood / SPED Birth–K (#112) program is designed to be highly cost-
effective and sustainable, leveraging Charter Oak State College’s existing infrastructure and operational model. 
 
Program Management and Instructional Model 
The program will be overseen by a full-time administrator dedicated to managing operations, student support, 
and program quality. Instruction will be delivered entirely by adjunct faculty, who are compensated on a per-
student basis. This scalable model allows the college to align instructional costs directly with enrollment, 
ensuring financial efficiency and responsiveness to demand. 
 
No Faculty Reassignment Required 
Unlike traditional programs, Charter Oak does not employ full-time teaching faculty. Therefore, no faculty 
reassignment is necessary, and the budget reflects this by allocating zero dollars for ongoing reassignment 
costs beyond the initial curriculum development investment in Year 1. 
 
Enrollment-Driven Revenue Growth 
Enrollment projections, based on historical ARC data and current student interest, indicate robust growth, with 
total FTEs increasing from 26 in Year 1 to 76.4107.5 in Year 3. Corresponding tuition revenue is projected to 
grow from $185,798 to $767,070, supporting both direct program costs and institutional overhead. 
 
Adequate Resources and Institutional Support 
The budget includes allocations for: 
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• Administrative oversight 
• Adjunct faculty compensation 
• Support staff 
• Library resources 
• Equipment and indirect costs 

 
These resources are sufficient to support projected enrollment and ensure high-quality delivery. The program 
also benefits from existing advising structures and student services, which are reflected in the indirect cost 
allocations. 
 
Sustainability and Strategic Fit 
This program aligns with Charter Oak’s mission to provide flexible, affordable, and accessible education for 
working professionals. It meets a critical workforce need in Connecticut for early childhood special educators 
and offers a financially sustainable model that supports long-term growth. 
 
Budget Annotations 

• FTE Calculation: 1 FTE = 12 credit hours; PT enrollment divided by 3 and rounded. 
• Faculty Reassignment: $175,000 in Year 1 reflects initial curriculum development only. 
• Indirect Costs: Include student services, operations, and maintenance. 
• Instructional Costs: Adjunct faculty are paid per student, ensuring scalable cost control. 

 
Special Resources  
Provide a brief description of resources needed specifically for this program, including facilities (lab space, 
computer classrooms), instructional materials and equipment, specialized library collections, etc. Distinguish 
resources currently available and those requiring additional expenditures (Include all costs in the Resources 
and Expenditures Projections spreadsheet).  
 
Since this will be an asynchronous, hybrid model of program delivery, no additional resources will be required.  
The college recently hired a Field Experience Coordinator who will expand her duties to provide field experience 
support with placements, evaluations, etc to students who enroll in this program.  
 
Program Administration  
Provide the name, email, and phone number for the individual who will serve as the program administrator (or 
provide timeframe for prospective hiring):       
 
Dr. Maureen Hogan, Dean, School of Education; mhogan@charteroak.edu; (860) 515-3882 
 
Prior public-school teacher and career early childhood educator with higher education teaching and 
administration experience since 2011.   
 
The School of Education currently has the following FTE staff members as well as over 40 adjunct faculty 
members to support this program. 

o Katharine Griffin, Director, Undergraduate Early Childhood Programs (Current doctoral 
candidate) 

o Dr. Kaitlyn Morgis, Assistant Director, Alternative Route to Teacher Certification Program 
o Jean Barresi, Ed.S., 092 Administrator  
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o Jennifer Lathrop, Field Experience Coordinator  
 
Program Faculty   
How many new full-time faculty, if any, will need to be hired for this program? 0 
If any new full-time hires, what percentage of program credits will they teach? N/A     
How many full-time faculty, if any, will teach in the program’s core curriculum, including any proposed new 
hires? (note: OHE requires a numerical response to this item) 3       
How many adjunct and/or part-time faculty, if any, will teach in the program’s core curriculum? (note: OHE 
requires a numerical response to this item) 6       
What percentage of program credits will be taught by adjunct faculty? 100%          

Describe the minimal qualifications of adjunct faculty, if any, who will teach in the program:  

Adjunct and full-time faculty teaching in the program must meet graduate-level expectations and demonstrate 
significant practitioner expertise. 

General Requirements: 

• Master’s degree (minimum) or doctoral degree in Early Childhood Education, Special Education, 
Elementary Education, or a closely related field. 

• 5–10 years of classroom teaching experience at the grade level for which they will instruct at the college 
level. 

• Demonstrated competence in inclusive, developmentally appropriate, and evidence-based practice. 
• Commitment to culturally responsive practice and equity in educator preparation. 

112-Specific Requirements (Birth–K): 

• Direct teaching or intervention experience with infants, toddlers, and preschoolers (Birth–3 and/or Pre-K) in 
public schools or state-funded programs. 

• Knowledge of early intervention practices (e.g., service coordination, family coaching, home visiting). 
 
Complete the table below to include current full-time faculty who will be teaching in this program and their 
qualifications. If you anticipate hiring new faculty for this program, you may list “to be hired” under name and 
title. Provide required credentials, experience, and other responsibilities for each new position anticipated over 
the first three years of implementation of the program. Add rows as needed. 
 

Faculty Name and 
Title 

Highest Degree & 
Institution of Highest 

Degree 
Area of Specialization/ 
Pertinent Experience 

Other Administrative 
or Teaching 

Responsibilities 
Jean Barresi, Curriculum 
Coordinator/Instructional 
Designer, MSEd, EdS 

6th Year Degree, Ed 
Leadership 
Quinnipiac University 

Early Childhood/Elementary 
Ed, Teacher Leadership, 
Educational Leadership, 
Teacher Certification, 
Coaching and Mentoring of 
Teachers, Professional 
Learning 

Full-Time Curriculum and 
Instructional Designer 

Dr. Maureen Hogan Ph.D., Capella University Early Childhood Dean, School of Education 
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*Reminder: Be sure the document name includes the names (or abbreviations) of your institution and program 
when you submit this document. 
 
Completed forms should be submitted to CSCU Academic and Student Affairs office by email  

(CSCU-ACandASASub@ct.edu) 
 
 
 
Appendix A-  
 

Enrollment Data 

  
A.S. 

in 
ECE 

B.S. 
in 

ECE 

A.S. in 
Paraprofessional 

Studies 

Alternative Route to 
Teacher Certification 

Program (based on 
students taking ARC 

courses in the fall 
semester) 

Fall 2025 (preliminary 
with final numbers 

available in 
November 2025 

92 243 6  30 

Fall 2024 71 198 4  26 
Fall 2023 54 185 4  26 
Fall 2022  49  155  3  20 
Fall 2021  39  171  3  24 
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
Connecticut State Colleges & Universities 

APPLICATION FOR NEW PROGRAM APPROVAL — SUPPLEMENT B 

PRO FORMA BUDGET  

          Institution: Charter Oak State College  

Program: MS Integrated Early Childhood / SPED Birth-K (#112)    

Resources and Expenditures Projections (whole dollars only) 
 

PROJECTED Enrollment 
First Year Second Year Third Year 

Fall Semester Spring Semester Summer Fall Semester Spring Semester Summer Fall Semester Spring Semester Summer 

FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT 

New Students (first time matriculating)                   

Continuing Students progressing to 
credential 

1 14 0 10   4 26 0 14   5 45 0 20   

Internal Transfer (students changing 
majors) 

  1 14 0 10 1 20 4 38 0 15 2 38 4 70 0 20 

Headcount Enrollment 1 14 1 24 0 10 5 46 4 52 0 15 7 83 4 90 0 20 

Total Estimated FTE per Year1 26 65.5 74.5 

 
PROJECTED Program Revenue 

First Year Second Year Third Year 

Fall Semester Spring Semester Summer Fall Semester Spring Semester Summer Fall Semester Spring Semester Summer 

FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT 

Tuition2 6,763 50,246 6,763 86,136 0 35,890 33,815 165,09
4 

27,052 186,62
8 

0 53,835 47,341 297,88
7 

27,052 323,010 0 71,780 

Tuition from Internal Transfer (students 
changing majors)2 

                  

Program Specific Fees (lab fees, etc.)                   

Other Revenue (annotate in narrative)                   

Total Annual Program Revenue 185,798 466,424 767,070 
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PROJECTED Program 

Expenditures3 
First Year Second Year Third Year 

Pro Forma Budget Narrative:  
Include details regarding ROI projections, mission alignment, and supporting rationale. 
1 1 FTE = 12 credit hours for both undergraduate and graduate programs; both for Fall & Spring, the formula for conversion of 
part-time enrollments to Full-Time Equivalent (FTE): Divide part-time enrollment by 3, and round to the nearest tenth - for 
example 20 part-time enrollees equals 20 divided by 3 equals 6.67 or 6.7 FTE. 
2 Revenues from all courses students will be taking. 
3 Capital outlay costs, instructional spending for research and services, etc. can be excluded. 
4 If full-time person is solely hired for this program, use rate time; otherwise, use a percentage.  Indicate if new hires or 
existing faculty/staff. Record Salary and Fringe Benefits, accordingly. 
5 e.g. student services. Course development would be direct payment or release time; marketing is cost of marketing that 
program separately. 
6 Check with your Business Office – community colleges have one rate; the others each have their own. Indirect Costs might 
include such expenses as student services, operations, and maintenance. 
 
 
  
 
Notes Dropdown 

Administration (Chair or Coordinator)4 26,667 28,000 29,400 

Faculty (Full-time, total for program) 4 26,667 28,000 29,400 

Faculty (Part-time, total for program) 4    

Faculty Reassignment Costs 175,000 0 0 

Support Staff (lab or grad assist, tutor) 25,000 26,250 27,563 

Library Resources Program 5,000 5,250 5,513 

Equipment (List in narrative) 10,000 10,500 11,025 

Other5 0 0 0 

Estimated Indirect Costs6 308,145 202,617 283,113 

Total Expenditures per Year 26,667 28,000 29,400 

 

Presidential Approval Signature __ __________________________  
   Proposal is in alignment with the 2023 CSCU Deficit Mitigation Plan   
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CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 

RESOLUTION 
Concerning 

Approval of a New Program 

Master of Science in Integrated Early Childhood/Elementary Education and Special Education 
(Birth-Grade 3) 

At  
Charter Oak State College  

 
December 18, 2025 

 
WHEREAS:  Charter Oak State College proposes a new Master of Science program in Integrated 

Early Childhood/Elementary Education and Special Education (Birth-Grade 3). This 
program is designed to prepare educators with advanced knowledge and practical 
skills to support inclusive teaching and learning from Birth to Grade 3. The program 
offers a pathway for educators and is well-suited for certified teachers looking to 
pursue cross-endorsement in Integrated Early Childhood and Special Education 
(Connecticut Endorsement Code 113); and 

WHEREAS:  Connecticut has identified Special Education and Integrated Early Childhood 
Education as areas experiencing a teacher shortage for the 2025-2026 academic year. 
This proposed program directly addresses the State’s urgent workforce needs and 
prepares educators to serve children from birth to Grade 3 in inclusive settings; and 
therefore be it 

RESOLVED: That the Board of Regents for Higher Education approve the licensure of an 
Integrated Early Childhood/Elementary Education and Special Education (Birth to 
Grade 3) program (CIP Code: 13.1017, OHE# TBD) leading to a graduate 
certificate at Charter Oak State College; and grant its accreditation for a period of 
seven semesters beginning with its initiation, such initiation to be determined in 
compliance with BOR guidelines for new programs approved on or after April 3, 
2020. 

 
 
 
 
 

 
A True Copy: 

 
      ________________________________________ 

Karen Buffkin, General Counsel  

Board of Regents
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STAFF REPORT                 ACADEMIC AND STUDENT AFFAIRS COMMITTEE 

ITEM 
Establishment of a new Master of Science in Integrated Early Childhood/Elementary Education 
and Special Education (Birth to Grade 3) program at Charter Oak State College. 

 
Name of Institution Charter Oak State College 
Name of Program Integrated Early Childhood/Elementary Education and 

Special Education (Birth to Grade 3) 
CIP Code 13.1017 
OHE# (Leave blank for new 
programs) 

  TBD 

Degree Level Master of Science 
Number of Collegiate Credits 39 
Date of Action (Anticipated) December 18, 2025 
Nature of Request _X Licensure and Accreditation 

  Program Change 
  Phase-out Program 
  Terminate Program 

If Name Change, New Name  
Delivery Current (If not a new 

program) 
  On Ground 
  Hybrid 
  Online 

Future 
_  On Ground  
_  Hybrid  
 X  Online 

Effective Term Fall 2026 
If a Discontinuation, date of 
Termination 

N/A 

If a Suspension, dates of 
Suspension 

N/A 

 
BACKGROUND AND PROGRAM OVERVIEW 
The Master of Science in Integrated Early Childhood/Elementary Education and Special Education 
(Birth to Grade 3) is designed for educators looking to deepen their expertise in inclusive teaching 
practices across early childhood and elementary settings. The program will prepare educators with 
knowledge and skills to support teaching and learning across the Birth to Grade 3 spectrum. The 
program is suited for educators who already hold a teaching certification and are looking to expand 
their qualifications to serve children in integrated settings with or without disabilities. Though the 
program does not lead to initial or provisional licensure, the coursework and field experience meet 
the requirements for Connecticut endorsement Code 113. Graduates of the program are also eligible 
to apply directly to the Connecticut State Department of Education (CSDE) for cross-endorsement 
upon completion. 
 
ADDRESSING NEEDS 
The State of Connecticut has identified a statewide teacher shortage in the areas of Special 
Education and Integrated Early Childhood. The CSDE and Office of Early Childhood (OEC) have 
emphasized the need for qualified educators to work across early intervention, preschool, and early 
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elementary settings. Connecticut has also continued to expand universal Pre-K and strengthen 
alignment from Pre-K to Grade 3. This creates a demand for educators with specialized preparation 
in early childhood pedagogy and inclusive instruction. The proposed new program directly responds 
to this demand and addresses Connecticut’s persistent special education teacher shortage.  
 
This program provides an accessible and fully online pathway that prepares educators for potential 
cross-endorsement in integrated early childhood and special education areas, while also advancing 
the state’s efforts to increase a qualified and inclusive Birth to Grade 3 workforce.  
 
  
RECOMMENDATION 
Following its review and deliberative process, it is the recommendation of the Academic & Student 
Affairs Committee that the Board of Regents approve this new program.   
 
 
 
 
12/05/2025 – BOR - Academic and Student Affairs Committee 
12/18/2025 – Board of Regents 
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SECTION 1: GENERAL INFORMATION 
Date of Submission to CSCU Office of the Provost:  10-8-2025 
Institution:   Charter Oak State College 
Most Recent NECHE Institutional Accreditation Action and Date: Fall 2016 
Program Characteristics 
Name of Program: Integrated Early Childhood/Elementary Education and Special Education (Birth-Grade 
3) 
Program Type (degree type, abbreviation, name, e.g., Associates, AS, Associate of Science):   MS     
Modality of Program (check all that apply):  On ground   X  Online    Hybrid, % of fully online courses 
      
Locality of Program:  X  On Campus    Off Campus    Both 
Anticipated Program Initiation Date:  Fall 2026 
Anticipated Date of First Graduation:  December 2027 
Total # Credits in Program: 39 
# Credits in General Education:  0 
IPEDS defined program duration (if no IPEDS data, provide standard duration of program for full-time student in 
years):  2 years 
 
CIP Code Number:  13-1017     Title of CIP Code: Education/Teaching of Individuals in Early Elementary 
Programs 
Department where program is housed:  School of Education   
Location Offering the Program (e.g., main campus):  
Provide estimated cost of program (tuition and fees): $        OR url for link to tuition/fee information:  
https://www.charteroak.edu/prospective/tuition/ 
Request for SAA Approval for Veterans Benefits?    Yes     No 
Program website:  Master’s Degrees for Professional Success | Charter Oak State College      
Provide the intended catalog description for this program:  
 
The Master of Science in Integrated Early Childhood/Elementary Education and Special Education (Birth–Grade 
3) is a fully online graduate program designed for educators seeking to deepen their expertise in inclusive 
teaching practices across early childhood and early elementary settings. The program emphasizes 
developmentally appropriate, evidence-based instruction in core academic areas, including language arts, 
mathematics, and science, while preparing candidates to design and implement inclusive curricula for diverse 
learners. 
Coursework and supervised field experiences focus on child development, early literacy and numeracy, 
classroom assessment, and collaborative approaches to supporting children with and without disabilities. 
Candidates also gain skills in family engagement, culturally responsive pedagogy, and cross-disciplinary 
collaboration between general and special education professionals. 
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This program does not lead to initial or provisional teacher licensure through the Connecticut State Department 
of Education (SDE). However, it meets the cross-endorsement requirements for Connecticut Endorsement 
Code 113. Graduates are eligible to apply for this cross-endorsement upon completion of the program. 
 
https://portal.ct.gov/sdecertification/-
/media/sde/certification/alerts/certalert_december2023.pdf?rev=e98911f0c8e14adb83517350700daf69&hash=5
282A405BEC4CE946B58857C1DA444FC 
 
If establishment of the new program is concurrent with discontinuation of related program(s), please list for each 
program: 
Program Discontinued:           CIP:           OHE#:         BOR Accreditation Date:         
Phase Out Period            Date of Program Termination       
Discontinuation of a program requires submission of form 301. Discontinuation form submitted?  N/A 
Other Program Accreditation:  

• If seeking specialized/professional/other accreditation, name of agency and intended year of review:   
• If program prepares graduates eligibility to state/professional licensure, NECHE (substantive change) 

NAEYC (substantive change) CAEP (new accreditation) 
o identify credential: NECHE (substantive change) NAEYC (substantive change) CAEP (new 

accreditation)  
o confirm NC-SARA requirements met:    Yes     No 

(As applicable, the documentation in this request should addresses the standards of the identified accrediting 
body or licensing agency) 
Institutional Contact for this Proposal 
Name: Dr. David Ferreira 
Title: Provost  
Phone: 860-515-3727  
Email: dferreira@charteroak.edu 

When was the program approved by (insert date in mm/dd/yyyy format):  

• College/School: 10-23-2025 

• Curriculum committee: 10-23-2025 

• Faculty senate: 10-24-2025 

• Institutional president: 10-24-2025 

NOTES:   
• Please rename your completed application to include your institution and the degree name and type in the file 

name (e.g., SCSU DataSci MS 101 New Program Application) and submit your completed application to 
CSCU-ACandASASub@ct.edu by the posted deadlines (https://www.ct.edu/academics/approval)   

• All applications to establish a new program will be considered for both Licensure and Accreditation by the 
BOR 

• New programs include: degrees, degrees with option(s), degrees with certificates(s), stand-alone credit 
bearing certificates 

• Use Form 102 New Academic Offering – Below Threshold Report for new: 
o degree minors, concentrations, or specializations 
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o undergraduate certificates or programs ≤ 30 credits within an approved program 
o undergraduate certificates ≤ 15 credits 
o graduate certificates ≤ 12 credits  
o non-credit bearing certificates  
o programs that do not qualify students to become eligible for federal financial aid 

 

SECTION 2:  PROGRAM OVERVIEW: PURPOSE AND GOALS 
In this section, provide an overview of the purpose and goals of the proposed program. Your narrative should 
include the following:  

• clear statement of the program’s purpose  
• statement describing how the program meets students’ educational goals and career objectives  
• description of relevant national or local educational trends and connection of these to the program 
• discussion of relevant faculty expertise and commitment with respect to the program 
• description of other relevant specific institutional strengths and/or distinctive attributes that contribute to 

program 
• the relationship of the program to the mission of the institution and CSCU (specifically, the program’s 

relationship to current strategic priorities)  
• the impact of the program on the institution; and the extent to which the program complements existing 

programs at the institution.  
• the potential quality of the proposed program in relation to comparable programs within and outside 

CSCU  
Purpose of the Program 
 
The purpose of the M.S. in Integrated Early Childhood/Elementary Education and Special Education (Birth–
Grade 3) is to prepare educators with advanced knowledge and practical skills to support inclusive teaching and 
learning across the full Birth–Grade 3 continuum. The program begins with a strong emphasis on early 
intervention (Birth–3), recognizing its critical role in identifying and addressing developmental needs early, often 
reducing the need for special education services later in a child’s educational journey. 
 
As children transition into preschool and early elementary settings, the program equips educators with 
developmentally appropriate, evidence-based instructional practices in core academic areas such as language 
arts, mathematics, and science. Candidates also learn to design inclusive curricula that meet the needs of 
diverse learners, including those with disabilities. 
 
Through fully online coursework and supervised field experiences, candidates build expertise in child 
development, early literacy and numeracy, classroom assessment, family engagement, culturally responsive 
pedagogy, and collaboration across general and special education. The program is particularly suited for 
educators who already hold a teaching certification and wish to expand their qualifications to serve children with 
and without disabilities in integrated settings. 
 
While this is not an approved Connecticut State Department of Education (SDE) teacher preparation program 
and does not lead to initial or provisional licensure, it meets the coursework and field experience requirements 
for Connecticut Endorsement Code 113. Graduates are eligible to apply directly to the SDE for cross-
endorsement upon completion. 
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Meeting Student Educational and Career Goals  
This program offers an affordable, accessible graduate pathway for educators working across the Birth–Grade 3 
continuum—including in early intervention (Birth–3), preschool, and early elementary classrooms—who seek to 
deepen their expertise in inclusive teaching and advance their careers. It is especially well-suited for certified 
teachers who wish to pursue a cross-endorsement in Integrated Early Childhood and Special Education 
(Connecticut Endorsement Code 113). 
 
Students will: 

• Earn a master’s degree that supports professional advancement and meets Connecticut’s requirement 
for progression from initial to provisional certification (if applicable). 

• Develop advanced competencies in early literacy, mathematics, and integrated curriculum design for 
Pre-K through Grade 3. 

• Strengthen their ability to support children with developmental delays and disabilities through early 
intervention and inclusive classroom practices, potentially reducing the need for special education 
services later in a child’s educational journey. 

• Prepare for leadership roles such as lead teacher, mentor teacher, instructional coach, or early 
childhood curriculum specialist. 

• Gain qualifications that align with workforce needs in early childhood education, early intervention, and 
inclusive elementary settings. 

 
Connection to National and Local Educational Trends  
 
Across the nation, there is increasing emphasis on high-quality early learning and inclusive primary education 
that is culturally responsive and grounded in evidence-based practices. A growing body of research and policy 
highlights the critical importance of early intervention (Birth–3) in identifying and addressing developmental 
delays before children enter preschool or elementary school. Strong early intervention services can reduce the 
need for special education later, improve long-term outcomes, and promote equitable access to learning from 
the very start. 
 
Connecticut continues to expand universal Pre-K and strengthen alignment across the Pre-K–Grade 3 
continuum, creating demand for educators with specialized preparation in early childhood pedagogy and 
inclusive instruction. This program directly responds to these trends by preparing educators, whether working in 
early intervention, preschool, or early elementary settings—with the advanced competencies needed to support 
diverse learners in integrated classrooms. 
 
It also addresses Connecticut’s persistent shortage of special education teachers by equipping professionals 
with dual expertise in early childhood education and inclusive practices. Although not a licensure program, the 
M.S. in Integrated Early Childhood/Elementary Education and Special Education (Birth–Grade 3) supports 
educators seeking to cross-endorse under Connecticut Endorsement Code 113 and aligns with state efforts to 
build a more qualified, inclusive Birth–Grade 3 workforce. 
 
This program also directly supports the goals outlined in the Governor’s Blue-Ribbon Panel on Child Care 
Report and the Connecticut State Department of Education’s Five-Year Comprehensive Plan for Education 
(2023–2028). Both documents emphasize the urgent need to expand access to high-quality, inclusive early 
childhood education, strengthen the early childhood workforce, and improve outcomes for children with 
disabilities. By preparing educators with integrated expertise in early childhood, elementary, and special 
education, the program contributes to statewide efforts to build a more equitable, sustainable, and responsive 
Birth–Grade 3 education system. 

BOR-ASA 12-05-2025 Agenda Page #111 of 143



 

Application for New Program Approval 

 
Form 101 Page 5 of 27 04.26.23 

 
Governor’s Blue Ribbon Panel on Child Care Report 
Connecticut Office of Early Childhood & Governor’s Office. 
Governor’s Blue Ribbon Panel on Child Care. (2023, December 15). Building a stronger child care system for 
Connecticut’s children, families, and workforce. Connecticut Office of Early Childhood. 
https://www.ctoec.org/wp-content/uploads/2023/12/oec-blue-ribbon-panel-report-2023-12.15pdf 
 
Connecticut State Department of Education Five-Year Comprehensive Plan for Education (2023–2028) 
Connecticut State Board of Education. 
Every Student Prepared for Learning, Life, and Work Beyond School 
 
This program supports the CSDE’s strategic priorities by (1) expanding equitable access to high-quality early 
learning, (2) strengthening the educator workforce through cross-sector collaboration, and (3) aligning 
curriculum and assessment to evidence-based practices.” 
 
Faculty Expertise and Commitment  
 
The M.S. in Integrated Early Childhood/Elementary Education and Special Education (Birth–Grade 3) is led by 
the Dean of the School of Education, a Ph.D.-level educator with extensive experience in teacher preparation, 
inclusive education, and supervision across early childhood and elementary settings. The program is supported 
by a Director of Undergraduate Education Programs and an Assistant Director who oversees Charter Oak’s 
approved #112 Alternate Route to Certification (ARC) program. The Dean will have primary oversight of this 
new program and will oversee curriculum implementation, faculty coordination, and student advising.  
 
Faculty teaching in the program includes doctoral- and master’s-prepared practitioners with expertise spanning 
the full Birth–Grade 3 continuum. This includes specialists in early intervention (Birth–3), early literacy and 
numeracy, early childhood curriculum, bilingual education, and inclusive practices. Their collective experience 
ensures that candidates are prepared to support children from infancy through third grade using 
developmentally appropriate, evidence-based, and culturally responsive strategies. 
 
Adjunct faculty are drawn from Connecticut’s active educator workforce, including professionals working in early 
intervention, public schools, and community-based early childhood programs. This ensures that instruction 
remains current, relevant, and aligned with both state standards and the real-world needs of educators serving 
diverse learners in inclusive settings.  
 
Institutional Strengths and Distinctive Attributes  
 
Charter Oak State College is Connecticut’s only fully online, asynchronous public institution, with a longstanding 
commitment to serving adult learners who balance work, family, and education. The College offers robust 
undergraduate programs in Early Childhood Education and Child Studies, as well as the state-approved 
Alternate Route to Certification (ARC) program leading to the #112 teacher endorsement. These programs 
enroll over 400 students annually, providing a strong internal pipeline of prospective graduate candidates for the 
proposed M.S. program. 
 
The proposed M.S. in Integrated Early Childhood/Elementary Education and Special Education (Birth–Grade 3) 
builds on these institutional strengths by offering a flexible, graduate-level pathway for educators working across 
the full Birth–Grade 3 continuum. With a strong emphasis on early intervention (Birth–3), the program supports 
professionals in identifying and addressing developmental needs early—often reducing the need for special 
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education services later in a child’s educational journey. This early focus complements existing efforts in 
preschool and early elementary education, creating a seamless and inclusive preparation model. 
 
Charter Oak’s expertise in competency-based, online educator preparation—combined with its strong 
partnerships with the Connecticut State Department of Education (CSDE) and the Connecticut Office of Early 
Childhood (OEC) positions the College to deliver a high-quality, workforce-responsive program that meets the 
evolving needs of the state’s early childhood and special education workforce. 
 
Alignment with Institutional and CSCU Mission 
 
The M.S. in Integrated Early Childhood/Elementary Education and Special Education (Birth–Grade 3) directly 
supports Charter Oak State College’s mission to provide high-quality, accessible online education for adult 
learners. The program is designed to meet the needs of working professionals who seek flexible, competency-
based graduate study that enhances their ability to serve diverse learners in inclusive early childhood and early 
elementary settings. 
 
Aligned with Connecticut State Colleges and Universities (CSCU) system priorities, the program contributes to 
strengthening educator preparation, addressing persistent teacher shortages—particularly in special 
education—and eliminating equity gaps in early learning. By preparing educators to support children from birth 
through grade 3 in inclusive environments, the program advances the state’s vision for equitable access to high-
quality early education and supports cross-sector collaboration between general and special education. 
 
Impact on the Institution and Complement to Existing Programs  
 
The proposed M.S. in Integrated Early Childhood/Elementary Education and Special Education (Birth–Grade 3) 
expands Charter Oak State College’s educator preparation offerings by addressing a critical gap in graduate-
level training for professionals working across the full Birth–Grade 3 continuum. With a strong emphasis on 
early intervention (Birth–3), the program supports educators in identifying and addressing developmental needs 
early—often reducing the need for special education services later in a child’s educational journey. This early 
focus complements existing efforts in preschool and early elementary education, creating a seamless pathway 
for inclusive practice from infancy through third grade. 
 
The program builds on Charter Oak’s strengths in online education and its established undergraduate programs 
in Early Childhood Education and Child Studies, as well as the state-approved Alternate Route to Certification 
(ARC) program leading to the #112 endorsement. It also serves as a natural continuation for students 
completing the Early Intervention Certificate or working in early childhood settings who seek to expand their 
qualifications and impact. 
 
By offering a flexible, non-licensure graduate pathway that supports cross-endorsement under Connecticut 
Endorsement Code 113, the program enhances the coherence of Charter Oak’s educator preparation portfolio. 
It strengthens the College’s role as a leader in workforce-responsive education and is expected to draw 
primarily from current students and alumni, supporting both sustainability and institutional growth. 
 
Quality in Relation to Comparable Programs  
 
Several institutions in Connecticut—including Central Connecticut State University, Sacred Heart University, the 
University of Saint Joseph, and the University of Hartford—offer graduate programs in early childhood or special 
education. However, none currently offer a fully online, asynchronous master’s-level program that integrates 
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early intervention (Birth–3), preschool, and early elementary education with a focus on inclusive practices 
aligned to Connecticut Endorsement Code 113. 
 
Charter Oak’s program is uniquely positioned to meet the needs of educators working across the full Birth–
Grade 3 continuum. Its emphasis on early intervention sets it apart, preparing professionals to identify and 
address developmental delays in infants and toddlers—often reducing the need for special education services 
later in a child’s educational trajectory. This early focus, combined with integrated training in inclusive preschool 
and early elementary instruction, reflects a comprehensive approach to educator preparation that is not 
currently available in other Connecticut programs. 
 
Charter Oak’s longstanding partnerships with the Connecticut State Department of Education (CSDE) and the 
Connecticut Office of Early Childhood (OEC) further strengthen the program’s alignment with state workforce 
priorities. Through initiatives such as the Alternate Route to Certification (ARC) and the Early Childhood 
Teacher Credential (ECTC), Charter Oak has demonstrated its capacity to deliver high-quality, standards-
aligned, and workforce-responsive educator preparation. These relationships ensure that the proposed program 
remains relevant, non-duplicative, and impactful in addressing Connecticut’s educator shortages and advancing 
inclusive early learning. 

SECTION 3: NEED AND JUSTIFICATION 
Addressing Identified Needs  
The M.S. in Integrated Early Childhood/Elementary Education and Special Education (Birth–Grade 3) 
directly addresses Connecticut’s urgent workforce needs and supports the well-being of communities by 
preparing educators with advanced competencies to serve children from birth through third grade in inclusive 
settings. 
 
Workforce Demand and Shortage Areas 
Connecticut has identified Special Education (PreK–12) and Integrated Early Childhood Education as 
statewide teacher shortage areas for the 2025–2026 academic year. The Connecticut State Department of 
Education (CSDE) and the Office of Early Childhood (OEC) have emphasized the need for educators who are 
qualified to work across early intervention, preschool, and early elementary settings, particularly those with dual 
expertise in general and special education. [portal.ct.gov] 
 
The Governor’s Blue Ribbon Panel on Child Care Report and the CSDE Five-Year Comprehensive Plan 
(2023–2028) both call for expanded access to high-quality, inclusive early childhood education and a 
strengthened workforce pipeline to meet the needs of children with disabilities and developmental delays. 
[portal.ct.gov], [portal.ct.gov] 
 
Employment Prospects and Job Titles 
Graduates of this program are well-positioned for a range of roles in early childhood and elementary education, 
including: 

• Early Childhood Intervention Specialist  
o Average Salary in CT: $44,692 annually (range: $40,467–$50,855) [www.salary.com] 

• Preschool Teacher / Lead Teacher (Head Start, School Readiness, Private Centers)  
o Average Salary in CT: $38,600–$43,714 annually [education.ced.org] 

• Special Education Teacher (PreK–Grade 3)  
o Median Salary (U.S.): $64,270 annually [www.bls.gov] 

• Early Childhood Program Director / Coordinator  
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o Salary Range: $50,000–$80,000+, depending on setting and experience (based on job postings) 
[Bebee], [Bebee] 

• Instructional Coach / Curriculum Specialist (Early Childhood Focus)  
o Salary Range: $60,000–$90,000+, especially in public school or district-level roles 

 
This program directly supports the CSDE’s Comprehensive Plan for Education (2023–2028) by: (1) expanding 
equitable access to high-quality early learning, (2) strengthening the educator workforce through cross-sector 
collaboration, and (3) aligning curriculum and assessment to evidence-based practices that support inclusive 
instruction. 
 
Program Value and Transfer Opportunities 
This program provides a graduate-level credential that supports career advancement and meets Connecticut’s 
requirement for progression from initial to provisional certification. It also fulfills coursework and field 
experience requirements for Connecticut Endorsement Code 113, enabling certified teachers to apply for 
cross-endorsement in Integrated Early Childhood and Special Education. 
The program is designed to be fully online and asynchronous, making it accessible to working professionals 
across the state. It complements Charter Oak’s existing educator preparation offerings, including the Early 
Intervention Certificate and the Alternate Route to Certification (ARC) program, creating a coherent 
pathway for educators seeking to expand their qualifications. 
 
Unlike the ARC #112 program, which leads to initial licensure in Birth–Kindergarten, this M.S. program is a 
credit-bearing graduate pathway designed for certified educators seeking cross-endorsement in Integrated Early 
Childhood and Special Education (Birth–Grade 3).” 
 
Community Impact 
By preparing educators to serve children from Birth–Grade 3, the program supports early identification and 
intervention for developmental delays, which can reduce the need for special education services later in life. 
This contributes to better long-term outcomes for children, stronger family engagement, and more 
equitable access to education, aligning with Connecticut’s broader goals for community well-being and 
educational equity. 
Careers/Professions and Earnings 
Identify the careers and professions available to graduates of the program using the Standard Occupational 
Classification  (SOC) system. Provide SOC code number(s) and name(s) in the table below, along with the 
median estimated earnings (or salary range) for each. Add rows as needed. 
 

SOC Code SOC Title Median Estimated 
Earnings 

25-2012 Kindergarten Teachers, Except Special 
Education $63,420 

25-2021 Elementary School Teachers, Except Special 
Education $63,690 

25-2052 Special Education Teachers, Kindergarten and 
Elementary $65,910 

11-9031 Education and Childcare Administrators, 
Preschool and Daycare $49,690 

Sources: U.S. Bureau of Labor Statistics, Occupational Outlook Handbook (bls.gov); CSDE Shortage Areas, 
2023–2024. 
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Applicable Industries 
Identify the industry applicable to this program using the North American Industry Classification System 
(NAICS). Provide the NAICS code(s) and title(s) in the table below. Add rows as needed. 
 

NAICS 
Code 

NAICS Title 

611110 Elementary and Secondary Schools 
624410 Child Day Care Services 
923110 Administration of Education Programs 

611310 Colleges, Universities, and Professional 
Schools 

   
Career/Program Pathways 
Does this program prepare students for another program?    Yes, specify program:            No 
 
This program is designed as a cross-endorsement certification program for teachers who already have one 
teaching certification.  
Impact on related programming at the home institution 
• Indicate what similar programs (e.g., programs with the same first 2-digit CIP) currently exist at your 

institution: 

At Charter Oak State College, several programs fall under CIP code 13 (Education) and are related to the 
proposed M.S. in Integrated Early Childhood/Elementary Education and Special Education (Birth–Grade 
3). 

• B.A. in Early Childhood Education (non-certification) – Prepares graduates for careers in early 
childhood settings but does not lead to teacher licensure. Enrollment has averaged over 150 students 
per year. 

• B.A. in Paraprofessional Studies – Designed for teacher assistants and paraprofessionals seeking 
professional advancement. Enrollment has averaged 40–50 students per year. 

• Alternative Route to Teacher Certification (ARC #112) – A post-baccalaureate program offered in 
partnership with the Connecticut State Department of Education that prepares candidates for the Birth–
Kindergarten endorsement. This program is noncredit; participants pay out-of-pocket and do not earn 
graduate-level credit. Cohorts average 25–30 participants annually. While not a direct pathway to the 
proposed master’s program, many completers may pursue graduate study to expand their qualifications 
and advance professionally. 

Include enrollment and completion data for the past 5 years for each of these programs as an Appendix 

Impact on Enrollment and Completion 
The proposed graduate-level Integrated Early Childhood/Elementary Education and Special Education (Birth–
Grade 3) is not expected to negatively impact enrollment in other programs at Charter Oak State College. 
Instead, it expands opportunities for current students and alumni. Graduates of the College’s Alternate Route to 
Certification (ARC) program, developed in partnership with the Connecticut State Department of Education, 
will have the opportunity to enroll in this program to earn a master’s degree and cross-endorsement, extending 
their certification into primary grades. This creates a seamless continuation pathway for ARC completers and 
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establishes a graduate-level option within the CSCU system, encouraging students to remain at Charter Oak for 
advanced study. Similarly, graduates of the Early Childhood Education and Child Studies bachelor’s 
programs will have a clear route to teacher licensure and advanced credentials.  These clear workforce pathways 
and internal pipelines inform the projected enrollment and retention strategies described in section 4. 

Discontinuation of Existing Programs 
There are no plans to discontinue any existing programs. Rather, this graduate program strengthens COSC’s 
Education portfolio by offering a licensure pathway that is not currently available at the institution. 

Value Added in Relation to Existing Programs 

The proposed M.S. in Integrated Early Childhood/Elementary Education and Special Education (Birth–Grade 3) 
fills a critical gap in Charter Oak’s educator preparation portfolio by offering the College’s first credit-bearing 
graduate pathway that supports cross-endorsement in early childhood and special education. While current 
undergraduate programs in Early Childhood Education, Child Studies, and Paraprofessional Studies are non-
certification, and the ARC #112 program is noncredit, graduates of these programs must currently seek master’s-
level study elsewhere to meet Connecticut’s professional certification requirements. 

This new program allows COSC graduates and ARC completers to remain with the institution for their master’s 
degree, strengthening student retention, alumni engagement, and the continuity of educator preparation. It 
also provides a seamless pathway for those working in early intervention (Birth–3), preschool, and early 
elementary settings to gain advanced competencies in inclusive instruction, curriculum design, and evidence-
based practices. 

By integrating content across PK–3 academic areas, early literacy and mathematics instruction, and special 
education competencies, the program directly addresses Connecticut’s shortage of inclusive early childhood and 
early elementary teachers. It also supports the state’s broader goals for workforce development, equity, and early 
learning outlined in the Governor’s Blue Ribbon Panel on Child Care Report and the CSDE Five-Year 
Comprehensive Plan. 

Resources and Institutional Capacity 
The program will primarily utilize existing resources at Charter Oak State College, including established online 
instructional design infrastructure, academic advising, and library/IT services that currently support over 500 
students in education-related programs. 

• Faculty: The Dean of the School of Education (Ph.D. in Education) will provide oversight for both 
undergraduate and graduate education programs. She is supported by a team of four additional FTE’s. 
Adjunct faculty with doctoral degrees or advanced Connecticut certifications will be hired to design and 
teach courses, following COSC’s established model for graduate-level instruction. Because adjuncts will be 
engaged specifically for this program, no reassignment of existing faculty will be necessary. 

• Course Development: Startup funding has been budgeted for course and instructional design. Existing 
platforms and design staff will support development, minimizing additional costs. 

• Curriculum Coordinator/Instructional Designer: A dedicated professional will oversee course 
development, ensure alignment with professional standards, integrate faculty and field supervisor feedback, 
and maintain instructional consistency across the graduate program. This position provides essential quality 
assurance and capacity for program launch and sustainability. 
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• Student Services: The Admissions Office will assign a graduate program counselor to manage applications, 
while two existing full-time administrators in the School of Education will provide academic advising for 
graduate students. 

• No Negative Impact: Because the program builds on COSC’s established online education model and 
employs a combination of new adjunct faculty and existing institutional infrastructure, no resources will be 
diverted from undergraduate or ARC programs. Instead, the program enhances the Education Department by 
extending existing offerings into a coherent, graduate-level pathway. 

o  
Impact on related programming across CSCU 
Indicate what similar programs (e.g., programs with the same first 2-digit CIP) currently exist at other institutions 
within CSCU:   
 
Existing CSCU Programs with Similar CIP Codes 

• Eastern Connecticut State University (ECSU) offers master’s-level programs in Early Childhood 
Education and Special Education (CIP 13.1015, 13.1001). These are primarily on-ground or hybrid and 
focus on preschool–elementary spans. However, they do not integrate early intervention (Birth–3) 
competencies or offer a fully online pathway. 

• Southern Connecticut State University (SCSU) offers M.S. programs in Special Education (CIP 
13.1001) and Early Childhood Education (CIP 13.1210). These programs serve a broader age range 
and are delivered in campus-based or hybrid formats. 

• Western Connecticut State University (WCSU) offers graduate degrees in Education (Curriculum & 
Instruction, Instructional Leadership), but does not offer programs focused on Birth–Kindergarten or 
early intervention. 

• There is no institution currently offers a fully online, asynchronous master’s program that supports cross-
endorsement in Integrated Early Childhood/Elementary Education and Special Education (Birth–Grade 
3) through a credit-bearing graduate pathway. 

 
Distinctive Features of the Proposed Program 
The proposed M.S. in Integrated Early Childhood/Elementary Education and Special Education (Birth–Grade 3) 
is distinct from existing CSCU programs in several key ways: 

• Delivery Model: It is the only 100% online, asynchronous master’s program in the CSCU system 
focused on inclusive Birth–Grade 3 education, removing barriers for working adults, paraprofessionals, 
and educators in rural or underserved areas. 

• Integrated Focus: The program uniquely combines early intervention (Birth–3), preschool, and early 
elementary education with special education competencies, offering a comprehensive approach to 
inclusive teaching across the full developmental continuum. 

• Target Population: Designed specifically for adult learners, ARC completers, and graduates of 
COSC’s undergraduate programs, the program provides a seamless pathway to graduate study and 
supports cross-endorsement under Connecticut Endorsement Code 113, rather than initial 
licensure. 

 
Unmet Demand and Program Sustainability 
 

• No current CSCU graduate program offers a credit-bearing, fully online pathway that prepares educators 
for advanced credentials integrating early childhood, elementary, and special education preparation. 

• Existing programs do not meet the needs of: 

BOR-ASA 12-05-2025 Agenda Page #118 of 143



 

Application for New Program Approval 

 
Form 101 Page 12 of 27 04.26.23 

o Educators with bachelor’s degrees who require a master’s degree to progress from provisional to 
professional certification, as mandated by Connecticut law. 

o Working adults and paraprofessionals who are unable to attend campus-based programs due to 
employment, family responsibilities, or geographic constraints. 

o Employers seeking master’s-prepared educators with dual competencies in early childhood 
pedagogy and inclusive practices for PK–3 classrooms. 

As a result, candidates often leave the CSCU system for private institutions, increasing costs and limiting 
access to affordable public higher education. Meanwhile, employer demand remains unmet, as evidenced by 
the Connecticut State Department of Education’s designation of special education as a persistent statewide 
shortage area and ongoing district-level challenges in staffing inclusive early childhood and early elementary 
classrooms. 

 
Sustainability and Growth Potential 

• Strong student pipelines: Charter Oak currently enrolls nearly 600 students in undergraduate Early 
Childhood Education, Child Studies, and Paraprofessional Studies programs. Graduates and ARC 
completers represent a natural applicant pool for graduate study. 

• Retention and alumni engagement: The program enables COSC graduates to remain within the 
institution for their master’s degree, strengthening continuity, alumni engagement, and institutional 
loyalty. 

• Efficient resource use: Startup funding for course development has been allocated. The program will 
be delivered by adjunct faculty with doctoral preparation or advanced certification, ensuring both quality 
and fiscal sustainability. 

• Alignment with workforce growth: Connecticut’s ongoing investments in universal preschool 
expansion and PK–3 alignment are increasing the demand for educators with integrated competencies 
across early childhood and special education. The fully online format also positions COSC to recruit 
regionally through Neighbor-to-Neighbor agreements with New York and Rhode Island. 

In summary, no existing CSCU program meets current student or employer demand for graduate-level 
preparation that supports cross-endorsement in Integrated Early Childhood/Elementary Education and Special 
Education. Charter Oak’s proposed program fills this gap, supports sustainable enrollment growth, and 
strengthens CSCU’s overall educator preparation portfolio. 
 
Attach supplement 101a for each CSCU institution that has one or more similar programs.  N/A 
 
How is the new program distinct from these existing programs?  
 
No CSCU institution currently offers a fully online, asynchronous master’s program leading to initial 
certification in Integrated Early Childhood/Elementary Education and Special Education (Birth–Grade 3). 
COSC’s program is distinct in: 

• Delivery model: 100% online and asynchronous, removing barriers for working adults, 
paraprofessionals, and rural educators. 

• Integrated focus: Dual preparation in both early childhood pedagogy and early elementary curriculum, 
combined with special education competencies. 

• Target population: Designed to serve adult learners, ARC completers, and graduates of COSC’s 
undergraduate programs who need a graduate degree for certification and advancement. 

 
Explain why student or employer demand is not met through existing CSCU programs and provide an 
assessment of the sustainability/growth of the proposed and existing programs:  
 

BOR-ASA 12-05-2025 Agenda Page #119 of 143



 

Application for New Program Approval 

 
Form 101 Page 13 of 27 04.26.23 

Why Demand Is Not Met 
Currently, no CSCU institution offers a graduate-level, credit-bearing program leading to initial certification in 
Integrated Early Childhood/Elementary Education and Special Education (Birth–Grade 3). While ECSU and 
SCSU provide undergraduate preparation in early childhood and elementary education, and CCSU offers 
related graduate programs in education, these do not meet the needs of: 

• Educators who already hold a bachelor’s degree and require a master’s to advance from provisional 
to professional certification, as mandated by Connecticut law. 

• Working adults and paraprofessionals who cannot attend campus-based programs due to 
employment, family, or geographic barriers. 

• Employers seeking master’s-prepared, #113 certified teachers with dual competencies in early 
childhood pedagogy and early elementary curriculum, integrated with special education practice. 

As a result, candidates often leave the CSCU system for private universities, which increases costs to students 
and limits public access. Employer demand for certified early childhood/early elementary special educators 
remains unmet, as evidenced by CSDE’s designation of special education as a persistent statewide shortage 
area and district-level challenges in staffing inclusive PK–3 classrooms. 
Sustainability and Growth 

• Builds on existing student pipelines: Nearly 600 students are currently enrolled in COSC 
undergraduate Early Childhood Education, Child Studies, and Paraprofessional Studies programs. In 
addition, ARC completers represent a natural applicant pool for graduate study. 

• Extends student retention and alumni engagement: Rather than losing graduates to private 
institutions, COSC can now offer them a seamless graduate pathway within CSCU. 

• Minimizes new resource needs: Startup funding for course development has already been allocated. 
The program will be staffed primarily by adjunct faculty with doctoral preparation or advanced 
certification, ensuring fiscal sustainability. 

• Responds to workforce growth areas: Connecticut is building long-term infrastructure to expand 
access to preschool and strengthen PK–3 alignment, increasing demand for teachers certified to teach 
across preschool through grade 3. The online format also positions COSC to recruit regionally (through 
Neighbor-to-Neighbor agreements with New York and Rhode Island). 
 

In sum, existing CSCU programs do not meet current student or employer demand for graduate-level 
preparation that integrates early childhood, elementary, and special education. Charter Oak State College’s 
proposed program fills this gap by providing an accessible, high-quality, and fully online pathway that prepares 
educators for potential cross-endorsement in integrated early childhood and special education areas. This 
program ensures steady and sustainable enrollment growth while strengthening the CSCU system’s overall 
educator preparation portfolio and advancing the state’s efforts to build a well-qualified, inclusive Birth–Grade 3 
workforce. 
 

SECTION 4:  STUDENT ENROLLMENT & RETENTION 
Enrollment Projections 
Complete Supplement B – Pro Forma Budget.  
Summarize expected student enrollment and completion in the program over the first three years. Identify the 
sources for these projections, and describe any assumptions made. Note, in particular, any existing CSCU 
programs or stakeholder groups from which enrollment may be drawn.  
 
Expected Student Enrollment and Completion 
This proposed graduate program will allow for existing certified teachers who want to cross-endorse to obtain 
the necessary credits to do so and teach pre-k through grade 3. It also allows existing ARC students and alums 
who have earned their #112 teacher endorsement to earn the master’s degree along with the additional 
endorsement.  
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In addition, this degree program will allow all graduates from the undergrade programs in Early Childhood 
Education and Child Studies at COSC to continue at COSC for their master’s degree. 
 
According to the budget projections submitted with this proposal, the program anticipates the following 
headcount enrollment over the first three years: 

• Year 1: 
o Fall: 15 students (1 FT, 14 PT) 
o Spring: 25 students (1 FT, 24 PT) 
o Summer: 10 PT students 
o Total Estimated FTE: 26 

• Year 2: 
o Fall: 51 students (5 FT, 46 PT) 
o Spring: 56 students (4 FT, 52 PT) 
o Summer: 15 PT students 
o Total Estimated FTE: 65.5 

• Year 3: 
o Fall: 90 students (7 FT, 83 PT) 
o Spring: 94 students (4 FT, 90 PT) 
o Summer: 20 PT students 
o Total Estimated FTE: 107.5 

 
These projections are based on actual ARC enrollment trends and ongoing student interest expressed by 
undergraduate students in Charter Oak’s Early Childhood and Child Studies programs. Advisors regularly report 
that students inquire about a graduate pathway that includes certification and financial aid eligibility. 
 
The program is expected to draw enrollment from: 

• Current ARC applicants 
• Internal transfers from related undergraduate programs 
• Working professionals in early childhood education seeking certification advancement and leadership 

roles 
 

These assumptions are supported by stakeholder feedback and align with the college’s strategic goals to meet 
Connecticut’s growing demand for qualified early childhood educators. 
 
Click or tap here to enter text. 
Prospective Students 
Describe the prospective students for the program (this information will be provided to OHE and become 
publicly available; your response can help market your program and recruit students):  
The proposed integrated Early Childhood/Elementary Education and Special Education (Birth–Grade 3) is 
designed to serve adult learners who are already engaged in early childhood and elementary education and 
who need a master’s degree and certification to advance in their careers. Prospective students include: 

• Current Charter Oak undergraduates in Early Childhood Education, Child Studies, or Paraprofessional 
Studies who wish to continue directly into a graduate-level, certification-bearing program. 

• ARC completers who hold a Connecticut teaching certificate but must pursue a master’s degree to 
advance to professional certification. 
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• Paraprofessionals, assistant teachers, and substitutes working in PK–3 classrooms who want to 
become certified lead teachers. 

• Early childhood and elementary teachers in public schools or community-based programs seeking to 
expand their certification to include special education (N–K) or strengthen inclusive practices. 

• Educators from neighboring states (NY, RI) eligible for in-state tuition through the Neighbor-to-
Neighbor program, expanding regional access to graduate-level certification. 

These students typically balance employment, family, and study. They require a program that is accessible, 
flexible, and affordable, making COSC’s fully online, asynchronous format uniquely well-suited to meet their 
needs. 
Student Recruitment / Student Engagement 

• Describe the marketing, advising, and other student recruitment activities to be undertaken to ensure the 
projected enrollments are achieved:   

Marketing Strategies 
• Internal pipeline outreach: Targeted communication to current COSC students in Early Childhood 

Education, Child Studies, and Paraprofessional Studies, as well as to alumni of these programs. 
• ARC #112 completers: Direct marketing to participants and alumni of COSC’s Alternative Route to 

Certification (ARC), highlighting the opportunity to earn graduate credit while advancing to 
professional certification. 

• Employer partnerships: Collaboration with school districts, RESCs, and community-based early 
childhood programs to identify and support employees in need of a master’s degree for certification. 

• Neighbor-to-Neighbor program: Regional recruitment in New York and Rhode Island, where 
residents qualify for in-state tuition rates. 

• Digital marketing: Use of COSC’s established online recruitment channels (website, social media 
campaigns, targeted digital ads) to reach working adults seeking flexible graduate pathways. 

Advising and Recruitment Supports 
• Dedicated academic advising: The program director will collaborate with COSC’s advising office to 

ensure prospective students receive clear guidance on admission requirements, certification 
pathways, and program planning. 

• Admissions collaboration: Coordinated efforts with admissions staff to streamline application 
review, prioritize responsive communication, and offer virtual information sessions for prospective 
students. 

• Faculty engagement: Adjunct faculty and program leaders will participate in webinars, virtual open 
houses, and employer presentations to build visibility and credibility. 

• Financial aid counseling: Information sessions and one-on-one support to help prospective 
students understand tuition costs, federal financial aid, and employer tuition reimbursement 
opportunities. 

Through a combination of internal pipeline recruitment, employer partnerships, and accessible 
advising, COSC will ensure that projected enrollments are met and that students are supported from 
initial inquiry through program completion. 

• What student engagement strategies will be employed to advance student retention and completion in 
program?  
The proposed Integrated Early Childhood/Elementary Education and Special Education (Birth–Grade 3) 
is designed with adult learners in mind, recognizing that most students will balance full-time work, family 
responsibilities, and graduate study. To promote retention and timely completion, COSC will employ the 
following engagement strategies: 

• Cohort-Based Course Sequencing 
Students will move through a structured sequence of courses as part of a peer cohort. This 
model builds community, promotes accountability, and allows faculty to provide targeted support. 
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• Embedded Field Experience Support 
Practicum and student teaching experiences in preschool through grade 3 settings will be closely 
supervised, with faculty mentors providing feedback and linking fieldwork directly to coursework. 

• Flexible Online Learning Design 
Courses will be fully online and asynchronous, but will include regular interactive components 
such as discussion boards, peer feedback, and optional synchronous office hours to maintain 
engagement. 

• Early Alert and Intervention System 
Advisors and faculty will monitor student progress through LMS analytics and course 
participation, contacting students promptly if concerns arise and connecting them with tutoring, 
writing support, or technology help. 

• Professional Identity and Networking 
Students will engage in virtual networking sessions, mentorship opportunities, and participation in 
professional organizations (e.g., NAEYC, CEC/DEC). This builds professional identity and 
encourages persistence toward completion. 

• Practicum/Student Teaching Integration 
The culminating practicum and portfolio assessment will be scaffolded across the program, with 
milestones and peer review built into earlier courses to prevent last-semester attrition. 

 
By combining strong advising, cohort community, embedded fieldwork support, and flexible course 
design, COSC will provide the comprehensive supports necessary to ensure adult learners persist and 
complete the program successfully. 
Admission Requirements 
Does this program have special admission requirements (i.e., beyond those required for the institution as a 
whole)? 
  Yes  No  
If yes, describe the selection process, including all criteria:   
Yes. In addition to general graduate admission requirements at Charter Oak State College, applicants to the 
must: 

• Hold a bachelor’s degree from a regionally accredited institution and have a minimum GPA of  
3.0 (with conditional admission possible for applicants demonstrating strong professional experience). 

• Submit two professional references, a personal statement, and official transcripts. 
• Complete a successful background check prior to beginning field placements. 

 
Selection Process: Applications are reviewed by the program director and admissions committee. Qualified 
candidates are evaluated comprehensively on academic record, professional experience, references, and 
readiness to complete online graduate-level study. 
Graduation Requirements 
Does this program have special graduation requirements (e.g., capstone or special project)?  Yes  No 
If yes, describe: Graduation from the program requires successful completion of two supervised practicum 
experiences and one final capstone course.  
 
Experiential Learning Requirements 
Does this program require fieldwork (e.g., clinical affiliations, internships, externships, etc.)?   Yes  No 
If yes, describe here and attach copies of the contracts or other documents ensuring program support in an 
appendix:  
 
Focused field experiences will include supervised practica aligned with Connecticut State Department 
of Education requirements for cross-endorsement. 
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• For candidates pursuing cross-endorsement for the 113 (Integrated Early Childhood/Elementary 

Education and Special Education N–3/N–K), fieldwork for this major will meet the requirements for SDE 
cross-endorsement and include: 

o Two supervised practicum experiences (Prek/K and Early Elementary);   
• For candidates pursuing Endorsement Code 112 (Birth–Kindergarten), fieldwork must include 

supervised practicum in Infant/Toddler settings, as outlined in the Cert Alert. 
 
Formal Memoranda of Understanding (MOUs) with school districts, RESCs, and community-based programs 
will ensure placement availability and support for all candidates. 
 
https://portal.ct.gov/-/media/SDE/Certification/Alerts/CertAlert_December2023.pdf 
 

SECTION 5:  CURRICULUM & ASSESSMENT 
Learning Outcomes - L.O.  
List the student learning outcomes for the program – add lines as necessary. If the program will seek external 
accreditation or qualifies graduates to opt for a professional/occupational license, please frame outcomes with 
attention to such requirements. With as much detail as possible, map these learning outcomes to courses listed 
under the "Curriculum" section below. 

1. Apply low-inference observation and multiple assessments to document children’s development and 
learning, interpret results, and inform instruction/intervention in inclusive PK–3 classrooms. [PS&C: 1a, 
1b, 1c, 3a, 3b, 3c | CAEP: R1.1, R1.3, R2.3, R5.2] 

2. Design and deliver evidence-based, developmentally appropriate, and culturally/linguistically responsive 
instruction in emergent/early literacy (oral language, phonological awareness, decoding, fluency, 
comprehension, writing) for diverse PK–3 learners. [PS&C: 4a, 4b, 4c, 5a, 5b | CAEP: R1.2, R1.3, R2.3] 

3. Plan and implement standards-aligned, developmentally appropriate mathematics and integrated 
content (science/social studies/arts) that build conceptual understanding and problem-solving in PK–3. 
[PS&C: 4a, 4b, 4c, 5a, 5c | CAEP: R1.2, R1.3, R2.3] 

4. Differentiate instruction; design, implement, and monitor supports (including IEP/IFSP-aligned 
strategies); collaborate with specialists; and use assistive/educational technology to ensure access and 
progress for children with disabilities and multilingual learners. [PS&C: 1c, 1d, 4a, 4b, 4c | CAEP: R1.1, 
R1.3, R2.3, R3.3] 

5. Build reciprocal relationships with families; communicate findings and next steps clearly; and connect 
school and community resources to support children’s learning and well-being. [PS&C: 2a, 2b, 2c | 
CAEP: R1.4, R2.1, R2.2, R4.2, R4.3] 

6. Apply culturally and linguistically responsive pedagogy; create affirming learning environments; and use 
data to identify and close opportunity gaps in PK–3. [PS&C: 1b, 2a, 2c, 4a, 6a, 6b | CAEP: R1.1, R1.4, 
R3.1, R4.1, R5.4] 

7. Engage in ethical practice, reflective inquiry, and data-informed improvement; collaborate across 
general/special education; and advocate for equitable PK–3 policies and practices. [PS&C: 6a, 6b, 6c | 
CAEP: R1.4, R3.2, R3.3, R4.3, R5.1] 

Assessment of Learning Outcomes 
Briefly describe assessment methodologies to be used in measuring the program learning outcomes: 
Assessment of program learning outcomes will be embedded across coursework, field experiences, and 
culminating evaluations to ensure candidates demonstrate the competencies required for the #113 certification. 
Key assessment methodologies will include: 

• Course-Embedded Signature Assignments 
Each core course will include at least one signature assignment aligned to a program learning outcome 
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(e.g., early literacy lesson study, mathematics learning trajectory analysis, differentiated unit plan with 
IEP accommodations, family engagement project). These assignments will be scored with common 
rubrics to ensure consistency across sections and faculty. 

• Field Experience Evaluations 
Practicum and student teaching experiences will be assessed through structured observation rubrics 
aligned to competencies established by the Connecticut State Department of Education, the NAEYC 
Professional Standards & Competencies (Level III), CAEP Initial Standards (2022), and CEC/DEC 
standards for special education. These evaluations will reflect candidates’ ability to integrate inclusive 
practices across early childhood and elementary settings. Faculty supervisors and cooperating teachers 
will jointly complete evaluations to ensure consistency and depth of feedback across diverse field 
placements. 

• Portfolio/Capstone 
Candidates will compile a digital portfolio demonstrating mastery of program outcomes, including 
artifacts from coursework and fieldwork. The portfolio will be reviewed by program faculty as part of the 
capstone requirement. 

• State Licensure Assessments 
Candidates must meet all state-required testing benchmarks (e.g., Praxis Core, Praxis Subject 
Assessments, Foundations of Reading). Results will be monitored to ensure program completers meet 
or exceed state averages. 

• Surveys and Follow-Up Data 
Candidate self-assessments, employer surveys, and follow-up studies of graduates will provide 
additional data on how effectively the program prepares teachers for inclusive PK–3 and special 
education (N–K) classrooms.  

 
Assessment results will be aggregated annually, disaggregated by course and outcome, and reviewed by 
program faculty. Findings will inform program revisions and ensure alignment to PS&C, CAEP, and CEC/DEC 
standards. Input from the Connecticut Office of Early Childhood (OEC), districts, and RESCs will also guide 
adjustments to ensure the program continues to meet workforce needs. 
Curriculum    
Please list all courses (core/major area of specialization, prerequisites, electives, required general education, 
etc.), by number and title, in the proposed program. Mark any new courses with an asterisk * and attach course 
descriptions. Note any core program courses that serve to fulfill general education requirements within the 
program. Insert/delete rows as needed; additional curriculum information (e.g., semester by semester 
sequences, course syllabi) to support this application can be attached in an appendix if desired. 
 
Course Number and Name L.O. # 

 Pre-Requisite(s) Credit Hours 
Program Core: Required & Elective Courses 
EDU 501 Integrated Foundations of 
Amer Educ 5, 6, 7 EDU 501 3 

EDU 5XX Inclusive Lang & Lit 
Development 2, 5, 6 EDU 501 3 

EDU 5XX The Role of Play in Integrated 
Educ 2, 3, 5 EDU 501 3 

EDU 540 PreK-K Curriculum 
Development 2, 3, 4, 5 EDU 501 3 

EDU 530 Infant Toddler Development or 
EDU 541 Early Elem Curriculum 
Development 

2, 3, 4, 5 
EDU 501 

3 
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EDU 5XX Elem Literacy & Language 
Arts (K–3) 1, 2, 3, 4, 5, 6, 7 EDU 501 3 

EDU 5XX Advanced SPED Methods 
Pre-K-3 1, 2, 3, 4, 6 EDU 501 3 

EDU 5XX Integrated Family 
Partnerships 1, 2, 3, 4, 5, 6, 7 EDU 501 3 

EDU 5XX Assistive Tech and Behavior 
Supports 4, 6 EDU 501 3 

EDU 575 ECE/SPED Assessment & 
Diagnosis 1, 2, 4 EDU 501 3 

EDU 5XX PreK-K Integrated Practicum 1, 2, 3, 4, 5, 6, 7 EDU 501 3 
EDU 5XX Infant/Toddler Practicum 
and/or Early Elementary Practicum 1, 2, 3, 4, 5, 6, 7 EDU 501 3 

EDU 5XX Integrated ECE/Elem Educ 
Capstone 1, 2, 3, 4, 5, 6, 7 

Completion of all core 
coursework or advisor 

permission 
3 

Open Electives (Indicate number of credits of open electives) 0 
Total Program Credits (must match number of credits reported on page 1): 39 
 
CSCU Transfer Pathways 
CSCU four-year institutions and CT State Community College are required to collaborate on transfer pathways 
during new curriculum develop.  
 
CSU/COSC Bachelor’s Degree Programs: Programs at four-year institutions should document how an existing 
Transfer Ticket, Liberal Arts and Science Degree, Pre-program, or other Transfer Track will articulate to the 
proposed program by completing the appropriate CSCU Pathway Articulation form. CSCU Pathway Articulation 
forms are available through the Academic and Student Affairs forms website. Completion of the form must be 
verified by the signature of the CSCU Director of Transfer and Articulation and the completed form should be 
submitted with this proposal. 
 
• Identify the CT State Community College program that best articulates to the proposed program: 

 Liberal Arts & Science:   A.A. only     A.S. only     A.A. or A.S.  
       Transfer Ticket, specify:       
       Other pre-program or transfer track, specify: Early Childhood Education Credential (ECTC), CSCU 
Transfer Degree. 
 
• With respect to this CT State degree program, which of the following is true?  

 This associates degree will transfer and apply in whole (if students complete the degree) or in part (if 
students transfer before completing the degree) to the requirements for the proposed program  

 Only the full completed associates degree will transfer and apply to the requirements for the proposed 
program (i.e., students must complete the degree to receive the full transfer benefit) 

 Only a portion of the associates degree will transfer and apply to the requirements for the proposed 
program, even if students complete the full degree 
 

• If students complete the above CT State degree, can the proposed program be completed in no more than 
60 credits following transfer?       Yes         No, please explain:        
 

BOR-ASA 12-05-2025 Agenda Page #126 of 143

https://www.ct.edu/academics/approval


 

Application for New Program Approval 

 
Form 101 Page 20 of 27 04.26.23 

Credit Summary 
CSU/COSC Proposed Program total credits:       credits 
CT State program total credits:       credits 
  
CT State program credits that can be applied to 
proposed degree:       credits 

CSU/COSC general education credits remaining 
after transfer       credits 

CSU/COSC program credits remaining after 
transfer       credits 

  
Excess credit hours for CT State transfer 
students who have completed an associate 
degree 

      credits 

 
CT State Community College Associate Degrees: As per Board policy, all new A.A. and A.S. degrees should 
consider transfer possibilities within the CSCU system 
(https://www.ct.edu/files/policies/1.13%20Policy_Statement_on_Associate_Degrees.pdf). With few exceptions, 
transfer associate degrees should be designed for transfer to any and all CSCU four-year institutions that offer 
the corresponding four-year degree. Associate degrees designed for transfer to CSU/COSC will follow Transfer 
and Articulation Policy (TAP) guidelines and processes (https://www.ct.edu/tap). CSCU Pathway Articulation 
forms are available through the Academic and Student Affairs forms website. Completion of the form(s) must be 
verified by the signature of the CSCU Director of Transfer and Articulation and the completed form(s) should be 
submitted with this proposal. Document below how the proposed degree program will articulate to CSCU and/or 
non-CSCU institutions. 
 
• What is the primary purpose of the proposed degree?    Career         Transfer     Both career and 

transfer 
• Does the proposed degree include the Framework30?    Yes         No, please explain:        
• Following completion of a CT State transfer degree, students should be able to transfer to a CSU/COSC 

program that would require they complete no more than 60 credits following transfer. Identify all such four-
year degree programs in the table below. Include the number of credits remaining to complete the four-year 
degree.  

 

Institution Program # of credits remaining  
(if > 60, provide explanation) 

                  
                  
                  
  

• If the proposed degree also transfers to non-CSCU institutions, add the relevant information for those 
institutions to the table above and attach the corresponding articulation agreements to this proposal.  
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Internal Stackable Pathways 
Describe any stackable pathways to, and/or from, this program to other programs at your own institution (e.g., 
certificate stackable to associates degree, accelerated pathways from bachelors to masters, etc.): 
 
This degree program presents an internal stackable pathway from the BS in Child Studies and BS in Early 
Childhood Education degree programs at Charter Oak. At the undergraduate level, students will be able to 
cross-register for up to 12 graduate level credits, to expedite their MS degree completion.   
 
Other Stackable Pathways 
Use this section to describe any other pathways to/from the proposed program not captured above: 
 N/A 
 
Program Evaluation 
Describe how the quality and success of the program will be monitored during the first five years: 
The quality and success of the M.S. in Integrated Early Childhood/Elementary Education & Special Education, 
Birth–Grade 3 will be monitored through a continuous‐improvement cycle consistent with CAEP expectations. 
Program faculty will review assessment data annually, including course‐embedded key assessments, field 
evaluation rubrics, portfolio results, and student feedback. 
 
Program data will be tracked in collaboration with Charter Oak’s Office of Institutional Effectiveness to monitor 
enrollment trends, retention, and completion. The School of Education will aim to maintain an 80 percent 
program‐completion rate within three years of initial enrollment. Results will be reviewed each summer to 
identify needed curriculum, advising, or support interventions. 
 
Student success will be supported through proactive advising and access to Charter Oak’s Writing Center, 
library tutorials, and online academic‐coaching services. Each student will have a dedicated faculty advisor who 
provides certification guidance and professional mentoring. Faculty and advisors will use early‐alert tools in the 
LMS to identify students who may need additional support and connect them with tutoring or time‐management 
resources 
 
Assuring Equitable Outcomes 
Equity (eliminating institutional performance disparities along dimensions of ability, ethnicity/race, economics, 
and gender) is one of the Board of Regents’ Goals.  
o What specific metrics will be used to assess equity across these dimensions in terms of recruitment, 

enrollment, retention, and completion?       
o Describe specific aspects of the program (e.g., interventions to address college readiness, targeted 

recruitment strategies, comprehensive supports, etc.) intended to advance equitable student outcomes. 
      

o Where inequities are found, how will the data be used by program and institutional leaders to address the 
inequities?  

 
 
Assuring Equitable Outcomes - In alignment with CSCU and CSDE priorities, the program will track equity 
indicators in recruitment, enrollment, retention, and completion across dimensions of race/ethnicity, language, 
gender, and socioeconomic background. Annual reports will disaggregate data to identify gaps and inform 
targeted outreach and supports. 
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Recruitment Strategies and Pipeline Development - Charter Oak State College will implement an 
aggressive, multi-tiered recruitment plan to attract, prepare, and retain candidates from underrepresented 
communities across Connecticut. Recruitment efforts will focus on paraprofessionals, bilingual educators, and 
early-childhood professionals in high-need districts who aspire to advance into certified teaching roles. 

 
The College will also collaborate with the Connecticut State Department of Education’s “Grow Your Own” 
initiative, which engages high school students in educator-preparation pathways. Charter Oak will serve as a 
higher-education partner by providing a fully online, affordable graduate pathway for future teachers emerging 
from these local pipelines who wish to specialize in early childhood and special education (Birth–Grade 3). This 
partnership supports the state’s long-term educator diversification strategy and ensures continuity from early 
interest in teaching to full professional licensure. 
 
As part of this recruitment plan, Charter Oak will actively promote and support applicant access to the 
Connecticut Aspiring Educator Diversity Scholarship, assisting candidates in completing the application process 
and ensuring eligible students receive timely documentation and advising support. By connecting state 
scholarship opportunities with institutional aid, the College will reduce financial barriers and strengthen the 
diversity of the candidate pool entering the program. 
 
Recruitment materials will be culturally responsive and distributed through community networks, early-childhood 
associations, and family resource centers to reach diverse populations. 
 
When inequities are identified, program faculty and administrators will implement corrective actions such as 
enhanced mentoring, cohort-based support, or targeted scholarship outreach through the Office of Financial 
Aid. These processes will be incorporated into the School of Education’s annual program-review cycle and 
reported through Charter Oak’s institutional equity dashboard. 
 

      

SECTION 6:  COST EFFECTIVENESS AND RESOURCES 

Institutions should demonstrate that they have the necessary resources and faculty expertise to maintain the 
proposed program and demonstrate reasonable evidence that the program is, or will be, fiscally sustainable.  

Cost Effectiveness and Availability of Adequate Resources 
Complete Supplement B: PRO FORMA Budget – Resources and Expenditure Projections.  
 
The proposed program is cost-effective and sustainable, leveraging Charter Oak State College’s existing online 
infrastructure, instructional design team, and student support services. No new facilities or full-time faculty are 
required, as qualified adjunct instructors with advanced degrees will deliver coursework. Startup funding for 
course development has already been allocated, and ongoing instructional costs will be covered through tuition 
revenue. Enrollment projections are supported by existing pipelines from the College’s undergraduate 
Education programs and the Alternate Route to Certification (ARC) program. The program aligns with CSCU’s 
strategic goals by expanding access to high-quality, workforce-responsive educator preparation without 
increasing institutional overhead.Click or tap here to enter text. 
 
Special Resources  
The M.S. in Integrated Early Childhood/Elementary Education and Special Education (Birth–Grade 3) will utilize 
Charter Oak State College’s existing online learning infrastructure, including its Learning Management System, 
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digital library databases, and instructional design support. No new physical facilities, laboratories, or computer 
classrooms are required. Current online library resources already provide extensive access to research 
databases, journals, and multimedia materials in education and special education. Minor expenditures are 
limited to course development and instructional design, which have been included in the startup budget. This 
resource-efficient model supports high-quality instruction while maintaining fiscal responsibility.  
Program Administration  
Provide the name, email, and phone number for the individual who will serve as the program administrator (or 
provide timeframe for prospective hiring):       
 
Dr. Maureen Hogan, Dean, School of Education; mhogan@charteroak.edu; (860) 515-3882 
 
Prior public-school teacher and career early childhood education with higher education teaching and 
administration experience since 2011.   
 
Describe the qualifications and assigned FTE load of the administrator/faculty member responsible for the day-
to-day operations of the proposed academic program (same as above). 
 
The School of Education currently has the following FTE staff members as well as over 40 adjunct faculty 
members to support this program; 

- Katharine Griffin, Director, Undergraduate Early Childhood Programs (Current doctoral 
candidate) 

- Dr. Kaitlyn Morgis, Assistant Director, Alternative Route to Teacher Certification Program 
- Jean Barresi, Ed.S., 092 Administrator  
- Jennifer Lathrop, Field Experience Coordinator 

Program Faculty   
How many new full-time faculty, if any, will need to be hired for this program? 0      
If any new full-time hires, what percentage of program credits will they teach? N/A 
How many full-time faculty, if any, will teach in the program’s core curriculum, including any proposed new 
hires? (note: OHE requires a numerical response to this item) 2  
How many adjunct and/or part-time faculty, if any, will teach in the program’s core curriculum? (note: OHE 
requires a numerical response to this item) 6   
What percentage of program credits will be taught by adjunct faculty? 100%         
Describe the minimal qualifications of adjunct faculty, if any, who will teach in the program:  

Adjunct and full-time faculty teaching in the program must meet graduate-level expectations and demonstrate 
significant practitioner expertise. 

General Requirements: 

• Master’s degree (minimum) or doctoral degree in Early Childhood Education, Special Education, 
Elementary Education, or a closely related field. 

• 5–10 years of classroom teaching experience at the grade level for which they will instruct at the college 
level. 

• Demonstrated competence in inclusive, developmentally appropriate, and evidence-based practice. 
• Direct teaching or coaching/intervention experiences with infants, toddlers, preschoolers, and early 

elementary age groups.  
• Knowledge of early intervention practices (service coordination, family coaching, home visiting, etc) 
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• Commitment to culturally responsive practice and equity in educator preparation.      

 
Complete the table below to include current full-time faculty who will be teaching in this program and their 
qualifications. If you anticipate hiring new faculty for this program, you may list “to be hired” under name and 
title. Provide required credentials, experience, and other responsibilities for each new position anticipated over 
the first three years of implementation of the program. Add rows as needed. 
 

Faculty Name and 
Title 

Highest Degree & 
Institution of Highest 

Degree 
Area of Specialization/ 
Pertinent Experience 

Other Administrative 
or Teaching 

Responsibilities 
Jean Barresi, Curriculum 
Coordinator/Instructional 
Designer, MSEd, EdS 

Quinnipiac University Early Childhood/Elementary 
Ed, Teacher Leadership, 
Educational Leadership, 
Teacher Certification, 
Coaching and Mentoring of 
Teachers, Professional 
Learning 

Adjunct Faculty 

Dr. Kaitlyn Morgis Central CT State 
University 

Special Education  Assistant Director, ARC 
Program 

Additional faculty to be 
hired upon approval of 
program.  

   

    
 

  
 
 
*Reminder: Be sure the document name includes the names (or abbreviations) of your institution and program 
when you submit this document. 
 
Completed forms should be submitted to CSCU Academic and Student Affairs office by email  

(CSCU-ACandASASub@ct.edu) 
 
 
Appendix A-  
 

Enrollment Data 

  A.S. in ECE B.S. in ECE 
A.S. in 

Paraprofessional 
Studies 

Alternative 
Route to Teacher 

Certification 
Program (based 

on students 
taking ARC 

courses in the 
fall semester) 

Fall 2025 
(preliminary with 92 243 6  30 
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final numbers 
available in 

November 2025 
Fall 2024 71 198 4  26 
Fall 2023 54 185 4  26 
Fall 2022  49  155  3  20 
Fall 2021  39  171  3  24 
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
Connecticut State Colleges & Universities 

APPLICATION FOR NEW PROGRAM APPROVAL — SUPPLEMENT B 

PRO FORMA BUDGET  

          Institution: Charter Oak State CollegeProgram: 

 Integrated Early Childhood/Elementary Education and Special Education (Birth–Grade 3))  

Resources and Expenditures Projections (whole dollars only) 
 

PROJECTED Enrollment 
First Year Second Year Third Year 

Fall Semester Spring Semester Summer Fall Semester Spring Semester Summer Fall Semester Spring Semester Summer 

FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT 

New Students (first time matriculating)                   

Continuing Students progressing to 
credential 

1 14 0 10   4 26 0 14   5 45 0 20   

Internal Transfer (students changing 
majors) 

  1 14 0 10 1 20 4 38 0 15 2 38 4 70 0 20 

Headcount Enrollment 1 14 1 24 0 10 5 46 4 52 0 15 7 83 4 90 0 20 

Total Estimated FTE per Year1 26 65.5 107.5 

 
PROJECTED Program Revenue 

First Year Second Year Third Year 

Fall Semester Spring Semester Summer Fall Semester Spring Semester Summer Fall Semester Spring Semester Summer 

FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT 

Tuition2 6,763 50,246 6,763 86,136 0 35,890 33,815 165,09
4 

27,052 186,62
8 

0 53,835 47,341 297,88
7 

27,052 323,010 0 71,780 

Tuition from Internal Transfer (students 
changing majors)2 

                  

Program Specific Fees (lab fees, etc.)                   

Other Revenue (annotate in narrative)                   

Total Annual Program Revenue 185,798 466,424 767,070 
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PROJECTED Program 

Expenditures3 
First Year Second Year Third Year 

Pro Forma Budget Narrative:  
Include details regarding ROI projections, mission alignment, and supporting rationale. 
1 1 FTE = 12 credit hours for both undergraduate and graduate programs; both for Fall & Spring, the formula for conversion of 
part-time enrollments to Full-Time Equivalent (FTE): Divide part-time enrollment by 3, and round to the nearest tenth - for 
example 20 part-time enrollees equals 20 divided by 3 equals 6.67 or 6.7 FTE. 
2 Revenues from all courses students will be taking. 
3 Capital outlay costs, instructional spending for research and services, etc. can be excluded. 
4 If full-time person is solely hired for this program, use rate time; otherwise, use a percentage.  Indicate if new hires or 
existing faculty/staff. Record Salary and Fringe Benefits, accordingly. 
5 e.g. student services. Course development would be direct payment or release time; marketing is cost of marketing that 
program separately. 
6 Check with your Business Office – community colleges have one rate; the others each have their own. Indirect Costs might 
include such expenses as student services, operations, and maintenance. 
 
 
  
 
Notes Dropdown 

Administration (Chair or Coordinator)4 26,667 28,000 29,400 

Faculty (Full-time, total for program) 4 26,667 28,000 29,400 

Faculty (Part-time, total for program) 4    

Faculty Reassignment Costs 175,000 0 0 

Support Staff (lab or grad assist, tutor) 25,000 26,250 27,563 

Library Resources Program 5,000 5,250 5,513 

Equipment (List in narrative) 10,000 10,500 11,025 

Other5 0 0 0 

Estimated Indirect Costs6 308,145 202,617 283,113 

Total Expenditures per Year 26,667 28,000 29,400 

 

Presidential Approval Signature ___ _________________________  
   Proposal is in alignment with the 2023 CSCU Deficit Mitigation Plan   
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SECTION 1: Instructions and Internal Use Fields 

Institution:   Charter Oak State College 
Final approval by institution:  10-24-2025 
Submission to CSCU Office of the Provost for Academic Council:  
10-8-2025 

Instructions: Use the drop-down menu to select the below-threshold item. Complete Sections 1 and 2 in all cases. 
If the proposal involves a credit change of 15 or fewer credits for undergraduate programs, or 12 or fewer credits for 
graduate programs, please also complete Section 3. 
 
Notes: Items defined as below threshold include:  

• Establishment of degree minors, concentrations, and specializations. 
• An undergraduate certificate program of 30 credit hours or fewer that falls within an approved program. 
• Establishment or modification of UG certificates of 15 or fewer credit hours, or graduate certificate programs of 12 

or fewer credit hours. 
• Modification of credits (UG – 15 or fewer, G – 12 or fewer).  

Items that exceed the below threshold requirements should be submitted using Form 200: Program Modification. 
Type of Below Threshold Item: Choose an item. 
Internal Use (VEOCI Fields)  

1. Name of Program:   M.S. Curriculum and Instruction  
2. OHE #:   22421 
3. Modality of Program (check all that apply):  On ground    X Online    Hybrid, % of fully online courses 

      
4. Locality of Program:  X   On Campus    Off Campus    Both 
5. Program Type (degree type, abbreviation, name, e.g., Associates, AS, Associate of Science):   Master of 

Science     
6. Total # Credits in Program:  33 
7. Department where program is housed: School of Education          
8. Location Offering the Program (e.g., main campus):  Online   
9. Program website:  Master of Science in Curriculum and Instruction | Charter Oak State College 
10. Request for SAA Approval for Veterans Benefits?    ☒ Yes    ☐No 
11. Provide estimated cost of program (tuition and fees): $        OR url for link to tuition/fee information:  Affordable 

Tuition and Fees | Charter Oak State College 
12. CIP Code Number:  13.0301     Title of CIP Code: Curriculum and Instruction 
13. Identify the careers and professions available to graduates of the program using the Standard Occupational 

Classification  (SOC) system. Provide SOC code number(s) and name(s):  
               SOC 

Code 
Title Salary 

25.9031 Instructional Coordinator $74,620.00 
11.9032 Educational Administrators $103,460.00 
11.9031 Education and Child Care Administrators, Preschool and 

Day Care 
$74,620.00 
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14. What would be the median estimated earnings for a graduate in this profession (if more than one SOC code 
listed, include earnings for each)? Please see above (#13) 

15. Identify the industry applicable to this program using the North American Industry Classification System (NAICS). 
Provide NAICS code(s) and title(s):  

NAICS Code  NAICS Title 

611110  Elementary and 
Secondary Schools 

624110  Child and Youth Services 

16. IPEDS defined program duration (if no IPEDS data, provide standard duration of program for full-time student in 
years): 2 years      

17. What are the admissions requirements for the program?  
Applicants must have an earned bachelor’s degree from a regionally accredited institution, or 
international institution equivalent to a U.S. regionally accredited institution, with a grade point 
average of 3.0 or better. However, the college will consider applicants with a GPA between 
2.7 and 3.0. Their acceptance will be based upon their academic background, essay, and 
experience. If accepted, they will need to earn grades of B or better in their first two courses 
to continue in the program.  

Graduation Requirements  
1. Does this program have special graduation requirements (e.g., capstone or special project)?  Yes   
2. If yes, describe: Students will complete a Capstone project related to curriculum and instruction within the 

educational setting of their choice.       
Program Work Experiences 

1. Does this program require fieldwork (e.g., clinical affiliations, internships, externships, etc.)?   No 
2. If yes, describe and attach copies of the contracts or other documents ensuring program support:       

Program Administration and Faculty 
1. Provide the name, email, and phone number for the individual who will serve as the program administrator (or 

provide timeframe for prospective hiring): Dr. Maureen Hogan; mhogan@charteroak.edu; (860) 515-3882 
2. How many full-time faculty, if any, will teach in the program’s core curriculum (include proposed new hires)? 0  
3. How many adjunct and/or part-time faculty, if any, will teach in the program’s core curriculum? 10 

Institutional Contact for this Proposal (Provost or Chief Academic Officer):        
1. Title: Provost David Ferreira  
2. Tel.: (860) 515-3727       
3. E-mail: dferreira@charteroak.edu 

Career/Program Pathways: 
1. Does this program prepare students for another program? No    
2. If yes, specify program:           

Prospective Students  
 
Describe the prospective students for the program: The Master of Science in Curriculum and Instruction is designed 
for working professionals seeking to advance their careers in education. Prospective students include certified teachers, 
instructional coaches, curriculum specialists, and educators working in Birth–Grade 12 settings, higher education, or 
educational technology. The program also welcomes individuals pursuing roles in teacher preparation, professional 
development, and educational consulting. Most students are working adults who value the flexibility of an online graduate 
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program that supports leadership development and aligns with current trends and demands in the education sector. 
 

SECTION 2: Program and Curricular Information 
Catalog Description 
Provide the catalog description for this program (with proposed modifications if applicable): The Master of Science 
(M.S.) in Curriculum and Instruction is designed for educators seeking to develop expertise in student-centered learning across a 
broad range of educational programs, including early childhood education, elementary education, middle school, high school, as 
well as special education and urban education settings. Students will learn to develop curriculum, differentiate instructional 
strategies for all learners in inclusive educational settings, and serve as teacher leaders or instructional coaches within a variety of 
educational programs.  
 
Alignment of Program with Institutional Mission, Role, and Scope  
How does the program align with the institutional mission? (Provide a concise statement)  
 
The Master of Science in Curriculum and Instruction aligns with Charter Oak State College’s mission to provide flexible, high-
quality, and workforce-relevant education to adult learners. This program supports the College’s role as a leader in online, 
competency-based learning by preparing educators to design, implement, and evaluate effective instructional practices 
across diverse educational settings. By offering pathways for professional advancement in areas such as curriculum 
development, instructional leadership, and educational innovation, the program directly contributes to the institution’s 
commitment to lifelong learning and workforce development in Connecticut and beyond. 
 
Student Recruitment / Student Engagement 
What are the sources for the program’s projected enrollments? Describe the marketing, advising, and other student 
recruitment activities to be undertaken to ensure the projected enrollments are achieved. 
 
Projected enrollments are based on interest from current students and alumni, as well as workforce demand for 
advanced credentials in education. Recruitment efforts will include targeted emails to current students and alumni, 
postings on relevant education listservs, and outreach at state conferences such as CT AEYC and Head Start. 
Additional strategies include direct mail and email campaigns to school district HR offices, administrators, and 
education programs across Connecticut, along with digital marketing and social media outreach to expand visibility 
and engagement. 
If applicable, what student engagement strategies will be employed to advance student retention and completion in program?   
Relationship-based academic advising model as well as synchronous virtual meetings with students. 
 
Most Recent NECHE Institutional Accreditation Action and Date: Fall 2016    
 
If modification of the program is concurrent with discontinuation of related program(s), please list for each program: 

1. Program Discontinued:           CIP:           OHE#:         BOR Accreditation Date:         
2. Phase Out Period             
3. Date of Program Termination       
4. Discontinuation of a program requires submission of form 301. Discontinuation form submitted?  Yes  No 

 
Cost Effectiveness and Availability of Adequate Resources 
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The Master of Science in Curriculum and Instruction program is designed to be cost-effective and sustainable within the 
existing infrastructure of Charter Oak State College. As an online institution, Charter Oak leverages scalable digital platforms 
and instructional technologies that minimize overhead costs while maximizing accessibility for working professionals. 

The program will utilize existing faculty expertise and adjunct instructors with specialized knowledge in curriculum design, 
instructional leadership, and educational innovation. Course development will be supported through internal instructional 
design resources, ensuring alignment with academic standards and efficient use of funding. 

Revenue generated through tuition supports ongoing program delivery, faculty compensation, and continuous improvement 
efforts. The program’s flexible online format allows for enrollment growth without significant increases in physical or staffing 
resources, contributing to long-term sustainability. 

Adequate academic and student support services, including advising, library access, and technical assistance, are already in 
place and will be extended to students in the new program. These resources ensure a high-quality learning experience while 
maintaining fiscal responsibility. 

Learning Outcomes - L.O.  
List the student learning outcomes for the program – add lines as necessary. If the program will seek external accreditation or 
qualifies graduates to opt for a professional/occupational license, please frame outcomes with attention to such requirements. 
With as much detail as possible, please map these learning outcomes to courses listed under the "Curriculum" section of this 
application. 

1. apply theoretical foundations of education to curriculum development in inclusive 
educational settings. 

2. design and evaluate standards-based curricula that meet the diverse needs of learners 
across Pre-K-12 education. 

3. implement differentiated instructional strategies to support learners with varying needs, 
abilities, and cultural backgrounds. 

4. integrate digital literacy and educational technology into modern teaching and learning 
environments. 

5. facilitate professional development and instructional coaching to support educators in 
applying best practices. 

6. understand and apply professional ethics while serving as leaders in education. 
7. develop effective family, school,community partnerships to enhance student learning 

outcomes. 

 

Curriculum and Instruction | Official Catalog | Charter Oak State College 

 
Assessment of Learning Outcomes 
 
At the course level, assessments consist of active engagement in discussions and project-based assignments that require 
students to apply theoretical knowledge to their current professional practice. These measures are designed to evaluate both 
content mastery and the ability to translate learning into real-world contexts. 
 

BOR-ASA 12-05-2025 Agenda Page #138 of 143

https://www.charteroak.edu/catalog/current/gr_prog_study_degree_responsibilites/curriculum_instruction.php


 
MULTI-USE BELOW THRESHOLD REPORT FORM 

 
Form 400 Page 5 of 9 08.01.2025 

At the program level, progress toward program goals will be systematically monitored, with the final Capstone project serving 
as the comprehensive assessment of student mastery. The Capstone will demonstrate each candidate’s ability to integrate, 
apply, and reflect upon the program’s learning outcomes in a professional context. 

In accordance with NECHE Standard 4, Charter Oak’s academic programs are consistent with and serve to fulfill its mission and 
purposes. Charter Oak State College works systematically and effectively to plan, provide, oversee, evaluate, improve, and 
assure the academic quality and integrity of its academic programs and the credits and degrees awarded. Charter Oak sets a 
standard of student achievement appropriate to the degree or certificate awarded and develops systematic means to understand 
how and what students are learning and to use the evidence obtained to improve the academic program 
 
Curriculum    
Please list all courses in the proposed program, including the core/major area of specialization, prerequisites, electives, 
required general education courses, etc. Mark any new courses with an asterisk * and attach course descriptions. Note any 
core program courses that serve to fulfill general education requirements within the program. Insert/delete rows as needed. 

Course Number and Name L.O. # 
(from Section 3) Pre-Requisite(s) Credit Hours 

Program Required & Elective Courses 
EDU 501- Integrated Foundations of 
American Education 1 N/A 3 

EDU 503- Curriculum Design: Methods 
and Techniques  1, 2 EDU 501 3 

EDU 507 Differentiated Instruction 2 EDU 501 and EDU 503 3 
EDU 509- Digital Literacy in 
Teaching/Learning 4 EDU 501 and EDU 503 3 

EDU 5XX- Integrated Educational 
Program Models and Family Partnerships 
(course in development)  

6, 7 EDU 501 and EDU 503 3 

EDU 505 Culturally Responsive 
Pedagogy  1, 2, 7 EDU 501 and EDU 503 3 

EDU 513- Standards-Based Instruction 
and Assessment 2, 3 EDU 501 and EDU 503 3 

EDU 590- Foundations of Adult Learning 4, 3, 5 EDU 501 and EDU 503 3 
EDU 695- Capstone 1, 2, 3, 4, 5, 6, 7 All core courses 3 
Choice of 2 Electives from the 
following:     

EDU 5XX- Social and 
Emotional Learning for Children 
Birth-Age 8 

1,2, 4, 6 
EDU 501 and EDU 503 3 

 

EDU 530- Infant & Toddler 
Curriculum Development  1, 2, 3, 4 EDU 501 and EDU 503 3 

EDU 540- Pre-K-K Curriculum 
Development  1,2,3,4 EDU 501 and EDU 503 3 

EDU 541- Early Elementary 
Curriculum Development 1,2,3,4  EDU 501 and EDU 503 3 

EDU 575- Early Childhood 
Evaluation, Assessment & 
Diagnosis 

3,4,5,6 
EDU 501 and EDU 503 

3 
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 *EDU 5XX Technology and Game-
Based Learning in Education 2,4, 6 EDU 501 and EDU 503 3 

*EDU 5XX Artificial intelligence and 
Ethics in Education 4, 5 ,6 EDU 501 and EDU 503 3 

*EDU 5XX Blended Learning and 
Technology Integration 2,4,6 EDU 501 and EDU 503 3 

*EDU 5XX Instruction for Multilingual 
Learners in Early Childhood 1,2,3 EDU 501 and EDU 503 3 

*EDU 5XX Bilingual & TESOL Instruction 
in Elementary Contexts 1,2,3 EDU 501 and EDU 503 3 

*EDU 5XX Linguistically Responsive 
Pedagogy 1,2,3 EDU 501 and EDU 503 3 

*EDU 5XX Autism, Learning, and 
Behavioral Disabilities in Schools 3,4,5 EDU 501 and EDU 503 3 

*EDU 5XX Understanding Classifications 
for IEP 3,4,5 EDU 501 and EDU 503 3 

*EDU 5XX Collaboration in Inclusive 
Classrooms 3,4,5 EDU 501 and EDU 503 3 

*EDU 5XX Coaching and Mentoring 
Strategies for ECE Faculty and 
Preservice Educators 

5,6,7 
EDU 501 and EDU 503 3 

*EDU 5XX Critical Analysis of DAP in 
Contemporary Educator Preparation 
Programs 

1,4,5 
EDU 501 and EDU 503 3 

*EDU 5XX Pedagogy and Practice in 
ECE Educator Prep Programs 1,4,5 EDU 501 and EDU 503 3 

*EDU 5XX Social and Emotional 
Learning for Children Birth-Age 8 1,2,4,6 EDU 501 and EDU 503 3 

*EDU 5XX Trauma-Informed Practices in 
Schools 2,4,6 EDU 501 and EDU 503 3 

*EDU 5XX MTSS & Academic 
Intervention 3,4,5 EDU 501 and EDU 503 3 

    
    
Open Electives (Indicate number of 
credits of open electives)   0 

Total Credits 33 
  

 

 
 

SECTION 3: Modification of Credits 
Only complete this section if you are proposing a modification of credits to a degree or certificate program 

Total Number of courses and course credits to be modified by this application: 15 Additional course options have been 
added in the 6-credits restricted elective portion to give students more choice. Overall, the total number of credits in the 
program remains the same, at 33 credits.  
 
Original Program 
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Total # of General Education Credits: N;A 
Total # of Credits in Program: 33 
Date Program was Initiated: Fall 2025 
 
Modified Program 
Total # of General Education Credits: N/A 
Total # of Credits in Program: 33 
Initiation Date for Modified Program:  
Anticipated Date of First Graduation: December 2027 
 
Rationale for Modification 
Describe the context and need for the proposed modification(s) and the relationship to the originally approved program: 
 
The original program application included a limited set of five elective courses, primarily aligned with early childhood education. 
This initial structure supported recruitment from the college’s existing student population and ensured a focused launch.  
However, due to community interest in the program, we recognized that we needed to offer additional electives for students 
who did not work in early childhood education. This proposed below-threshold modification seeks to expand the list of 
approved electives to include courses relevant to additional sectors such as elementary education, special education, 
educational technology, and teacher educator training and development. These areas represent critical components of the 
education workforce and align with both student interests and evolving industry demands. 
 
Expanding the elective options will allow students to customize their learning experience based on their professional goals, 
while maintaining the program’s original structure and credit requirements. This modification enhances the program’s 
relevance, supports interdisciplinary preparation, and strengthens its appeal to a broader and more diverse population of 
current and aspiring educators. 
 
Description of Related Modification(s) 
Provide a summary of other changes, if any, necessitated by curricular modification, such as admissions or graduation 
requirements. 
 
This below threshold change will not require any changes to admissions or graduation requirements.  All core courses in the 
program will remain the same. However, students will have access to more choices for their electives.  
      
Description of Resources Needed 
As appropriate, summarize faculty and administrative resources, library holdings, specialized equipment, etc. required to 
implement the proposed modification and estimate the total cost. 
 
No additional resources are needed.  
 
Curriculum  
Present side-by-side listing of curricular modifications (insert/delete rows as needed) 

Original Program Proposed Modified Program 
Course Name & Number L.O.  Course Name & Number Credits 

BOR-ASA 12-05-2025 Agenda Page #141 of 143



 
MULTI-USE BELOW THRESHOLD REPORT FORM 

 
Form 400 Page 8 of 9 08.01.2025 

EDU 501- Integrated Foundations of American 
Education  EDU 501- Integrated Foundations of American 

Education 3 

EDU 503- Curriculum Design: Methods and 
Techniques   EDU 503- Curriculum Design: Methods and 

Techniques  3 

EDU 507 Differentiated Instruction  EDU 507 Differentiated Instruction 3 
EDU 509- Digital Literacy in Teaching/Learning  EDU 509- Digital Literacy in Teaching/Learning 3 
EDU 5XX- Integrated Educational Program 
Models and Family Partnerships   EDU 5XX- Integrated Educational Program 

Models and Family Partnerships  3 

EDU 505 Culturally Responsive Pedagogy   EDU 505- Culturally Responsive Pedagogy  3 
EDU 513- Standards-Based Instruction and 
Assessment  EDU 513- Standards-Based Instruction and 

Assessment 3 

EDU 590- Foundations of Adult Learning  EDU 590- Foundations of Adult Learning 3 
EDU 695- Capstone  EDU 695- Capstone 3 
Choice of 2 Electives from the following:   Choose 2 courses from the following:  
EDU 5XX- Social and Emotional Learning for 
Children Birth-Age 8 

 EDU 5XX- Social and Emotional Learning for 
Children Birth-Age 8 

3 
 

EDU 530- Infant & Toddler Curriculum 
Development  

 EDU 530- Infant & Toddler Curriculum 
Development  3 

EDU 540- Pre-K-K Curriculum Development   EDU 540- Pre-K-K Curriculum Development  3 
EDU 541- Early Elementary Curriculum 
Development 

 EDU 541- Early Elementary Curriculum 
Development 3 

EDU 575- Early Childhood Evaluation, 
Assessment & Diagnosis 

 EDU 575- Early Childhood Evaluation, 
Assessment & Diagnosis 3 

  Proposed New Elective Courses (in 
development)   

 4, 5, 6 *EDU 5XX Artificial intelligence and Ethics in 
Education 

3 

 2, 4, 6 *EDU 5XX Technology and Game-Based 
Learning in Education 

 

 2, 4, 6 *EDU 5XX Blended Learning and Technology 
Integration 

3 

 1, 2, 3 *EDU 5XX Instruction for Multilingual Learners in 
Early Childhood 

3 

 1, 2, 3 *EDU 5XX Bilingual & TESOL Instruction in 
Elementary Contexts 

3 

 1, 2, 3 *EDU 5XX Linguistically Responsive Pedagogy 3 

 3, 4, 5 *EDU 5XX Autism, Learning, and Behavioral 
Disabilities in Schools 

3 

 3, 4, 5 *EDU 5XX Understanding Classifications for IEP 
3 

 3, 4, 5 *EDU 5XX Collaboration in Inclusive Classrooms 
3 
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 1, 6, 7 *EDU 5XX Coaching and Mentoring Strategies 
for ECE Faculty and Preservice Educators 

3 

 1, 4, 5 *EDU 5XX Critical Analysis of DAP in 
Contemporary Educator Preparation Programs 

3 

 1, 4, 5 *EDU 5XX Pedagogy and Practice in ECE 
Educator Prep Programs 

3 

 1, 2, 4, 6 *EDU 5XX Social and Emotional Learning for 
Children Birth-Age 8 

3 

 2, 4, 6 *EDU 5XX Trauma-Informed Practices in 
Schools 

3 

 3, 4, 5 *EDU 5XX MTSS & Academic Intervention 3 

  
Additional selected courses from other School of 
Education graduate programs may be 
considered with Dean approval.   

 

Total Credits Original Program 33 Total Credits Modified Program 33 
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