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BOR ACADEMIC AND STUDENT AFFAIRS COMMITTEE
AGENDA
Friday, September 5% 2025 @ 9:30 a.m.
Conducted via Remote Participation
Meeting will live stream at: https://youtube.com/live/ni6 Ylo2HTss?feature=share

1. Call to Order: Declare Quorum

2. Approval of Minutes
a. June 6™, 2025 — Regular Meeting of the ASA Committee — Page I

3. CT State Community College — Dr. Karen Hynick, Interim Provost
a. Academic Updates
b. Discontinuations
1. Business Office Technology: Administrative Support — Certificate — Page 11
ii. Business Office Technology: Customer Service Specialist — Certificate — Page 16
iii. Business Office Technology: Electronic Health Records — Certificate — Page 21
iv. Business Office Technology: Legal Administrative Support Specialist — Certificate —
Page 26
v. Business Office Technology: Medical Insurance Specialist — Certificate — Page 31/
vi. Business Office Technology: Medical Option — AS — Page 36
vii. Business Office Technology: Office Application Skills Update — Certificate — Page 41
viii. Business Office Technology: Office Option — AS — Page 46
c. Below Thresholds
1. Automotive Technology: Honda Professional Auto Career Training (PACT) Auto
Service Certificate-Honda Express Technician — Certificate — BTR New Option — Page
51
ii. Human Services — AS — BTR Modification — Page 68
iii. Human Services: Child and Family Studies Concentration — AS — BTR Modification —
Page 75
iv. Human Services: Behavioral Healthcare Concentration — AS — BTR Modification —
Page 83
v. Human Services: Gerontology Concentration — AS — BTR Modification — Page 91
vi. Human Services: Human Services Management Concentration — AS — BTR
Modification — Page 99
d. Promotion, Tenure, and Sabbatical [Correction] — Information Only — Page 108

4. Central Connecticut State University — Dr. Kim Kostelis, Provost
a. Academic Updates
b. Promotion and Tenure — Page 111

5. Western Connecticut State University — Dr. Stephen Hegedus, Provost
a. Academic Updates
b. Below Threshold
1. Accelerated BBA/MBA — BTR New Option —Page 114
c. Emeritus Appointments — Information Only — Page 125
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6. Eastern Connecticut State University — Dr. Cheryl Wilson, Provost
a. Academic Updates
b. No Items for September 2025

7. Charter Oak State College — Dr. David Ferreira, Provost
a. Academic Updates
b. No Items for September 2025

8. Southern Connecticut State University — Dr. Julia Irwin, Interim Provost
a. Academic Updates
b. No Items for September 2025

9. CSCU Academic and Student Affairs — Dr. Aynsley Diamond and Dr. Tamara O’Day-Stevens
a. Academic Affairs Update
b. Student Affairs Update

If any member of the public is unable to attend the meeting in real-time due to a lack of physical location or electronic equipment, they may request
assistance by email to Kaylah.davis@ct.edu at least 24 hours before the meeting.
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Regents Present:
Members:
Staff Present:

Other Attendees:
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BOR ACADEMIC AND STUDENT AFFAIRS COMMITTEE
AGENDA
Friday, June 6% 2025 @ 9:30 a.m.
Conducted via Remote Participation

Committee Chair Ira Bloom, Regent Richard Porth

Colena Sesanker, Kelli Vallieres

Patrick Carr, Aynsley Diamond, Lesley Mara, Stephen Marcelynas, Tamara O’Day-
Stevens, Kaylah Davis

Galina Bakhtiarova (WCSU), Brian Boecherer (External Guest), Michelle Brown
(WCSU), James Donegan (WCSU), David Ferriera (COSC), Sara Hansen (CT State),
Stephen Hegedus (WCSU), Karen Hynick (CT State), Julia Irwin (SCSU), Kimberly
Kostelis (CCSU), Ben Pauley (ECSU), Jules Tetreault (SCSU)

1. Call to Order: Declare Quorum

2. Approval of Minutes

a. May 9" 2025 — Regular Meeting of the ASA Committee
Committee Chair Ira Bloom asked for a motion to approve the May 9", 2025 minutes. On a
motion by Regent Committee Chair Ira Bloom, seconded by Regent Richard Porth, a vote was
taken, and the minutes were approved unanimously.

3. Central Connecticut State University — Dr. Kim Kostelis, Provost

a. Academic Updates
Provost Kim Kostelis shared an academic update. The new Master of Social Work (MSW) program
celebrated the graduation of 12 students this May, with over fifty new students beginning in the Fall.
The new general business major has been successful in the first year and has currently 193 enrolled
students with the anticipation to double that number. The accelerated nursing program is preparing its
second cohort. The Al and Cybersecurity programs will launch in the fall. The Banking Certificate of
Excellence, in partnership with the American Savings Foundation, is securing partnerships and
internships. Finally, CCSU has expanded its accelerated degree offerings, and they now have 26
pathway options for students to earn their undergraduate and graduate degrees in a shorter timeframe.

b. New Program

1.

Integrated Multimedia Production — BA

Provost Kim Kostelis presented the new program proposal. The BA in Integrated Multimedia
Production was developed in response to feedback from different advisory boards, including the
President’s Advisory Board. The program is an interdisciplinary approach and includes courses
and resources across multiple departments, including strategic communication, media studies,
and graphic design. The diversified approach will expose students to the different aspects of
multimedia production.

Committee Chair Ira Bloom asked for a motion to approve the new program. On a motion
by Regent Richard Porth, seconded by Committee Chair Ira Bloom, a vote was taken, and
the new program was approved unanimously.

¢. Modifications

1.

Applied Linguistics — MA — Modification

Provost Kim Kostelis presented the modification. The MA in Applied Linguistics modification
is a reduction in credits from 36 to 30. This aligns with the language policy track, which also
requires 30 credits. This adjustment includes removal of one elective and replacing another
course to expand the capstone.
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ii.

1.

Committee Chair Ira Bloom inquired about the impact of these students when they finish.
Provost Kim Kostelis shared that most of the students in the program are already employed and
advancing their employment with the graduate degree program. The program does not lead to
initial licensure.

Regent Richard Porth commented with his support of the modification and added the potential
value of integrating language training into other majors, like health or technology as well.
Committee Chair Ira Bloom asked for a motion to approve the modification. On a motion
by Regent Richard Porth, seconded by Committee Chair Ira Bloom, a vote was taken, and
the modification was approved unanimously.

Modern Language to World Language — Minor — [Name Change Modification]

Provost Kim Kostelis presented the modification. The name change of the minor, Modern
Language to World Language is in alignment with the department and existing major names.
The shift reflects more inclusive terminology that is more commonly used within the field.
Committee Chair Ira Bloom asked for a motion to approve the modification. On a motion
by Regent Richard Porth, seconded by Committee Chair Ira Bloom, a vote was taken, and
the name change modification was approved unanimously.

Special Studies to Individualized Major — BA/BS — [Name Change Modification]

Provost Kim Kostelis presented the modification. The name change of the BA/BS from Special
Studies to Individual Major better reflects the program’s purpose. The term Special Studies is
outdated and lacks clarity. Individualized Major aligns with the terminology used by other
institutions and is clearer on the program’s intent. Students in this program can customize their
academic pathway.

Committee Chair Ira Bloom inquired about the guidelines used by advisors in helping students
shape their majors. Provost Kostelis noted that while the program is flexible, students must
work closely with advisors and deans to ensure their plans are clear, make use of existing
courses, and include appropriate upper-level coursework.

Regent Richard Porth shared his support of the name change.

Committee Chair Ira Bloom asked for a motion to approve the modification. On a motion
by Regent Richard Porth, seconded by Committee Chair Ira Bloom, a vote was taken, and
the name change modification was approved unanimously.

d. Below Thresholds

1.
il.
111.
1v.
V.
Vi.

Criminal Justice Administration — MA —Modification

Finance — BS —Modification

Healthcare Management Track — MBA —New Track

Nursing — MS — New Track

Technology Innovation and Leadership — Graduate Certificate -New Certificate

UX Design Certificate — Certificate — New Certificate

Provost Kim Kostelis shared highlights of the below threshold items. The Healthcare
Management track is being added to the MBA. The MA in Criminal Justice is shifting its
comprehensive exam format to a capstone project. For the UX Design Certificate, there is the
potential for pathway development with the program and SCSU’s graduate degree program in
UX/UL

4. CT State Community College — Dr. Karen Hynick, Interim Provost

a.

Academic Updates

Interim Provost Karen Hynick shared an academic update. CT State’s enrollment is up 6% year over
year and has a 5% increase in three-year graduate rate. In addition, their one-year retention rate is up
3%, outperforming all New England Community Colleges. In the Fall CT State will launch the Practical
Nursing program at Quinebaug Valley. The new mechanical electrical manufacturing certificate in
partnership with Electric Boat will launch soon. Finally, the seven new campus presidents were recently
announced, along with new hires in the provost’s office.

ACME Report Update

Interim Provost Karen Hynick shared an update on the ACME report. The presentation occurred from
minute 27:30 to 45:30.

Regent Richard Porth commented on the context shared during the presentation, and that
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contextualization is an effective way to support students particularly when learning a new language or
facing other academic challenges. He expressed appreciation for the work being done and noted that the
report aligns with the ACT framework. Additionally, he suggested enhancing the race equity slide by
including factors such as income, prior education, and geographic location, which may impact students’
college readiness.
Committee Chair Ira Bloom inquired if the corequisite model will remove remedial courses. Dr. Karen
Hynick responded by affirming that the goal is indeed to scale the corequisite approach; however, she
noted that certain student populations may require varied types of support based on their backgrounds
and accessibility needs. She emphasized the importance of leveraging students' strengths and
contextualizing learning to meet individual needs. CT State has made significant progress over the years
in offering wraparound services, which are critical to ensuring student success
Committee Chair Ira Bloom inquired about the level and transferability of the transfer level math
courses. Dr. Hynick clarified that they include college-level statistics, calculus, algebra, and even
applied math, depending on the institution. These courses are designed to meet CT State requirements
and align with each student’s program of study.
Committee Chair Ira Bloom inquired about modality selection for courses. Dr. Hynick explained that
these decisions are made at the institutional level, based on student feedback and course success rates.
Regent Richard Porth raised a question about whether Black and Latino students in Connecticut tend to
enroll in programs that lead to lower-paying careers. Dr. Hynick advised that they could examine data,
however, the SIP presentations shared that CT State offers a mix of programs and courses. CT State is
actively working to refine offerings and identify opportunities to expand access to higher-wage fields.
Committee Chair Ira Bloom commented on gateway courses for fields that are historically challenging.
Dr. Hynick agreed and noted that the next phase of the ACME initiative will focus on better supporting
students in these courses, including through embedded tutors, learning communities, and other targeted
supports.
c. Discontinuations
i. Data Analytics — Certificate
Interim Provost Karen Hynick presented the discontinuation. The Data Analytics certificate was
previously offered only at the Three Rivers campus. This program overlapped with the Data
Science Certificate offered at all of the campuses. The focus will now be on the sole Data
Science Certificate.
Committee Chair Ira Bloom asked for a motion to approve the discontinuation. On a
motion by Regent Richard Porth, seconded by Committee Chair Ira Bloom, a vote was
taken, and the discontinuation was approved unanimously.
ii. Sport and Leisure Management — AS
Interim Provost Karen Hynick presented the discontinuation. The AS in Sport and Leisure
Management was reviewed through the APP process and due to low enrollment since COVID,
the decision was made to discontinue. The one student in the program recently graduated.
Committee Chair Ira Bloom asked for a motion to approve the discontinuation. On a
motion by Regent Richard Porth, seconded by Committee Chair Ira Bloom, a vote was
taken, and the discontinuation was approved unanimously.
iii. Human Services — 4 Programs — AS
Interim Provost Karen Hynick presented the discontinuations. The four AS in Human Services
programs will be discontinued and consolidated into one core program with four concentration
areas. The program with the concentration areas will be presented in the Fall.
Committee Chair Ira Bloom asked for a motion to approve the four discontinuations. On
a motion by Regent Richard Porth, seconded by Committee Chair Ira Bloom, a vote was
taken, and the four discontinuations were approved unanimously.
d. Modifications
i. Drug and Alcohol Recovery Counseling (DARC) to Addiction Studies and Counseling (ASC) —
AS and Certificate — [Name Change]
Interim Provost Karen Hynick presented the modifications. The name change of the Drug and
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Alcohol Recovery Counseling program to Addiction Studies and Counseling better reflects
terminology and practices in the field. The offering of a broader range within the Addiction
Studies and Counseling program aligns with feedback from advisory groups.
Regent Richard Porth confirmed that the program already covered topics aside from drug and
alcohol addiction. Interim Provost Karen Hynick confirmed yes, that while the program has a
focus on drug and alcohol addictions, the field has moved to addiction studies.
Committee Chair Ira Bloom asked for a motion to approve the certificate modification.
On a motion by Regent Richard Porth, seconded by Committee Chair Ira Bloom, a vote
was taken, and the certificate modification was approved unanimously.
Committee Chair Ira Bloom asked for a motion to approve the associate degree
modification. On a motion by Regent Richard Porth, seconded by Committee Chair Ira
Bloom, a vote was taken, and the associate degree modification was approved
unanimously.
e. Below Thresholds

i. Medical Assisting — Certificate — Modification

ii. ECED: Early Childhood Education: Career Track — AS — Modification
Interim Provost Karen Hynick highlighted the below threshold items. The Early Childhood
Education career track was updated to provide broader elective opportunities. In the Medical
Assisting Certificate, a new course was added to meet accreditation requirements.

5. Eastern Connecticut State University — Dr. Ben Pauley, Interim Provost

a. Academic Updates
Interim Provost Ben Pauley shared an academic update. ECSU has been focused this last year largely on
the implementation of the revised liberal arts core. Additionally, a group of faculty have recently
engaged in professional development in project-based learning at Worcester Polytechnic Institute. There
is progress regarding concurrent enrollment with high schools, including alignment of syllabi,
discussions with high school faculty, and partnering across departments to take concurrent enrollment to
the next level. There are preliminary discussions underway to develop new certificate programs and
credentials in the next year that serve the broader student population.
Committee Chair Ira Bloom thanked Dr. Pauley for his contributions this year, as this will be his final
meeting before the new Provost joins ECSU. Dr. Pauley expressed his gratitude.

b. CSU Professor Designation
Interim Provost Pauley presented the CSU Professor Designation. Professor Daniel Donaghy is an
English professor with almost 20 years of service to the institution. He has made contributions to the
creative writing program and is dedicated to mentoring students. He was recognized as ECSU’s
Distinguished Professor in 2023 and received the Board of Regents Teaching Award in 2015. He also
founded a poetry journal where students can earn professional editorial experience and is very active in
Connecticut’s poetry community.
Committee Chair Ira Bloom asked for a motion to approve the CSU Professor Designation. On a
motion by Regent Richard Porth, seconded by Committee Chair Ira Bloom, a vote was taken, and
the CSU Professor Designation was approved unanimously.

6. Western Connecticut State University — Dr. Stephen Hegedus, Interim Provost

a. Academic Updates
Interim Provost Stephen Hegedus shared an academic update. WCSU has had success in the
implementation of the General Education program, and a new course UNI 101, has been created for
incoming first year students which replaces the departmental introduction courses. This is part of the
general education framework and will be key in student retention. Enrollment is strong with 350 more
undergraduate students than last year. WCSU recently held the 4™ annual Honors Music Festival, which
is a recruitment event that over 200 students participated in. He also shared that the incoming President,
Jesse Bernel will begin on July 11" and they will continue efforts in improving academic and financial
planning.

b. Below Thresholds

i. Business Administration — MBA —New Concentration: Business Analytics
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ii. Spanish — BA — Modification

iii. Secondary Education-Spanish — BS — Modification
Interim Provost Stephen Hegedus was joined by Dr. James Donegan and Dr. Galina
Bakhtiarova for the below threshold items. The new MBA concentrations supports workforce
needs in data and business analytics. A 4+1 accelerated BBA to MBA pathway is in
development. The BA in Spanish was streamlined to better align with the BS in Spanish
Education. This will reduce credit requirements and comply with external program reviews.

7. Charter Oak State College — Dr. David Ferreira, Provost

a.

b.

Academic Updates

Provost Dave Ferriera presented an academic update. Charter Oak has had an increase of 25% in
enrollment headcount and 30% in FTE over the past two years. They also had a record-breaking May
with application and inquiry numbers. COSC’s Cyber Ready program was developed in partnership
with Travelers and funded through the Tech Talent Accelerator and Good Jobs Challenge Grants. The
program revised four courses in the cybersecurity curriculum to include industry recognized credentials.
He emphasized the importance of employer partnerships and industry certifications being integrated into
academic programs, as they prepare students for the workforce.

No Items for June 2025

8. Southern Connecticut State University — Dr. Julia Irwin, Interim Provost

a.

b.

Academic Updates

Interim Provost Julia Irwin presented an academic update. SCSU has reported enrollment growth; their
undergraduate headcount up 6.3% and graduate registrations are up 24%. A new grant application was
submitted to replace the lost LSAMP funding. SCSU is hosting the Special Olympics Connecticut
games again this year. Students in the Coastal Resiliency program are attending the UN conference on
ocean health in Nice, France. SCSU’s Office of Workforce and Lifelong Learning is growing its
offering in micro credentials and badges for non-traditional learners. Finally, Dr. Irwin noted that there
have been challenges regarding the federal grant cuts, but SCSU is managing the research and
fellowship opportunities that were impacted by pivoting toward industry partnerships.

No Items for June 2025

9. CSCU Academic and Student Affairs — Dr. Aynsley Diamond and Dr. Tamara O’Day-Stevens

a.

10. Policies
a.

Academic Affairs Update

Dr. Aynsley Diamond provided an academic update, highlighting that CSCU has partnered with
Arizona State University (ASU) on the Design Accelerator initiative, which will be further discussed
during the upcoming Transfer Report.

Student Affairs Update

Dr. Tamara O’Day-Stevens shared an academic update, highlighting the Student Success Council
meeting held on May 15. The theme of the meeting was "meeting students where they are". Key topics
included the future of technology integration, training in collaboration with 211, and potential
partnerships with community organizations to address housing needs. Additionally, there were robust
discussions around tutoring platforms, with ongoing conversations expected to continue throughout the
summer.

Student Academic Misconduct Policy

Dr. Aynsley Diamond presented the Student Academic Misconduct Policy. As part of the broader
review of the Student Code of Conduct, it was recommended that academic integrity be addressed
through a standalone policy. This vote establishes the policy as interim, ensuring that clear language
regarding academic integrity is in place while further revisions are made in collaboration with the
provosts.

Committee Chair Ira Bloom asked for a motion to approve the policy. On a motion by Regent
Richard Porth, seconded by Committee Chair Ira Bloom, a vote was taken, and the Interim
Student Academic Misconduct policy was approved unanimously.
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b. Dual and Concurrent Enrollment Policy
Dr. Aynsley Diamond presented the Dual and Concurrent Enrollment Policy. The presentation occurred
from minute 1:39:35 to minute 1:52:14.
Committee Chair Ira Bloom inquired if students could complete a full semester through concurrent
enrollment and if the courses are equivalent to those taught on campus. Dr. Aynsley Diamond
confirmed that they could, and the courses are equivalent at the conferring institution.
Regent Richard Porth inquired about national trends in dual vs. concurrent enrollment. Dr. Brian
Boecherer shared that in 2022-2023, about 2.5 million students participated; 15—17% were in dual
enrollment, with the rest in concurrent. Dr. Diamond stated that funding is the main barrier to expanding
the program in Connecticut. States that have scaled these programs typically have dedicated funding. An
advisory committee will be formed to help with scale-up and address challenges.
Dr. Karen Hynick emphasized the importance of the autonomy this policy provides, as each institution
has their own challenges, like transportation, and textbooks.
Chair Bloom noted the benefit of students being on campus. Provosts Hegedus, Ferreira, and Pauley
highlighted challenges, including financial resources and legislative requirements, like the requirement
to waive fees for low-income students without being able to use grant funding.
Dr. Diamond confirmed that a council will be established to address these concerns and that the Policy
Council is considering the financial impact by institution and program type.
Committee Chair Ira Bloom asked for a motion to approve the policy. On a motion by Regent
Richard Porth, seconded by Committee Chair Ira Bloom, a vote was taken, and the Dual and
Concurrent Enrollment policy was approved unanimously.

c. Hazing Prevention and Reporting Policy
Cameron Liston presented the Hazing Prevention and Reporting Policy. The policy was developed in
response to the December 2024 Cleary Act amendments, which require institutions to adopt a hazing
policy aligned with the definitions, report hazing allegations in the annual security report, and publish
findings in a new transparency report. The policy fulfills the requirements.
Committee Chair Ira Bloom inquired on new types of hazing that are not in a physical space, such as
social media. Cameron Liston shared that the policy is not limited by location and acknowledged that
hazing can occur on or off campus, including through digital platforms.
Committee Chair Ira Bloom asked for a motion to approve the policy. On a motion by Regent
Richard Porth, seconded by Committee Chair Ira Bloom, a vote was taken, and the Hazing
Prevention and Reporting policy was approved unanimously.

d. Student Code of Conduct Policy
Dr. Tamara O’Day-Stevens, Dr. Jules Tetreault, and Dr. Sara Hanson presented the Student Code of
Conduct Policy. A comprehensive review was conducted in collaboration with key stakeholders across
the CSCU system, including campus conduct leaders, vice presidents of student affairs, deans of
students, the Provosts and Presidents Council, the CSCU Policy Committee, and student regents. Over
the past year, efforts were focused on refining the draft policy—particularly its structure, procedures,
and clarity. The updated policy was reviewed through campus forums and shared governance processes
to ensure broad input and transparency. Changes include the separation of the standalone policies, like
Academic Misconduct. This streamlined approach enhances consistency and improves students’
understanding of their rights and responsibilities. The revisions also address Department of Justice
concerns regarding self-harm and disruptive behavior, update the hazing definition in alignment with
recent federal statutes, and include clearer provisions for student accommodations. The policy’s
definitions have been broadened to ensure applicability across different institutional structures.
Committee Chair Ira Bloom inquired about how students are informed of the policy. It was confirmed
that students receive annual notifications via email, and that the policy is posted on both system and
campus websites. Orientation sessions also reinforce this information. Dr. O’Day-Stevens added that a
system-wide training program is being developed for all conduct officers to ensure consistent
understanding and implementation of the updated Code and procedures.
Committee Chair Ira Bloom asked for a motion to approve the policy. On a motion by Regent
Richard Porth, seconded by Committee Chair Ira Bloom, a vote was taken, and the Student Code
of Conduct policy was approved unanimously.
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11. Transfer Report [One Year Update]
Dr. Aynsley Diamond and Stephen Marcelynas presented the Transfer Report. The presentation occurred from
minute 2:30:00 to 2:48:20.
Regent Richard Porth shared his appreciation for the effort in improving the transfer process and added that the
7% goal is a significant part of the initiative regarding retention and growing enrollment. He added that the use
of technology to simplify the process is great for students and shared his support.
Committee Chair Ira Bloom inquired if there is a standard system transcript. It was advised that transcripts are
institutionally based. Chair Bloom added that T Rex is a powerful tool, adding that operational support is critical
for its success. Stephen Marcelynas appreciated the comment, acknowledging his support for the effort and
work done at the institutional level for their lift in that initiative.
Committee Chair Ira Bloom commented on transfer culture and making the process easier, sharing that students
should know the possibilities for beginning their academic journey at CT State and finishing at one of the CSUs.

Committee Chair Ira Bloom called for a motion to adjourn. On a motion by Regent Richard Porth, seconded by
Committee Chair Ira Bloom, a vote was taken, and the meeting adjourned at 12:30 p.m.
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Connecticut State Community College Request to Discontinue Business Office Technology
(BOT) Programs Executive Summary

Over the last decade, administrative support positions have seen dramatic
changes in the nature of the skillsets required for their work resulting in lower levels of
required educational preparation to secure employment in the field, including trends
towards hiring those with only a high school diploma and/or industry recognized credential.
Factors contributing to these shifts include: the onset of the evolution of artificial
intelligence tools, telemedicine, electronic records, and new technology tools resulting in
diminishing demand for administrative support and clerical roles across Connecticut. The
average entry level wage for administrative assistant roles tends to hover around between
twenty and twenty-two dollars an hour. Based on our academic program review data and
analysis, student interest in enrollment has also significantly declined across the business
technology programs offered through Connecticut State Community College (CT State)
since the COVID pandemic. For the programs requesting discontinuation, the enrollment
for the last five years was as little as one student and as high as three students in some

areas.

These factors are the basis for the college’s request to discontinue admissions for
new students to the 8 programs listed below under the Business Office Technology
portfolio of offerings as of January 1, 2026. This timeline will allow the college to teach
students out of our credit-based programs over a two-year period concluding in December
of 2027. Simultaneously the college will explore the opportunities to redesign our offerings
to support entry level workforce training needs more aligned to the administrative assistant
field inclusive of industry recognized credentialing, possibly inclusive of emerging short-
term Pell programming.

Discontinuation of 8 programs requested for:

e Business Office Technology: Electronic Health Records Specialist (LASS-CC-BOT)

e Business Office Technology: Medical Insurance Specialist (MCOD-CC-BOT)

e Business Office Technology: Medical Option, AS (MEDO-AS-BOT)

e Business Office Technology: Legal Administrative Support Specialist (LASS-CC-BOT)

e Business Office Technology: Administrative Support Certificate (ADSS-CC-BOT)

e Business Office Technology: Customer Service Specialist Certificate (CSSS-CC-
BOT)

e Business Office Technology: Office Application Skills Update (OFFC-CC-BOT)

e Business Office Technology: Office Option, AS (OFFC-AS-BOT)
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CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
Concerning

Discontinuation of
Six (6) Certificates and Two (2) Associate in Science Degrees

Business Office Technology at
CT State Community College

September 25, 2025

RESOLVED: That the Board of Regents for Higher Education approve the discontinuation of the
following certificate and associate degree programs at CT State Community College
effective May 2027.

Business Office Technology: Administrative Support Certificate CIP Code: 52.0401 OHE #21403
Business Office Technology: Customer Service Specialist Certificate CIP Code: 52.0401 OHE #21404

Business Office Technology: Electronic Health Records Specialist Certificate CIP Code: 51.0706 OHE
#21405

Business Office Technology: Legal Administrative Support Specialist Certificate CIP Code: 22.0301 OHE
#21406

Business Office Technology: Medical Insurance Specialist Certificate CIP Code: 51.0707 OHE #21407
Business Office Technology: Medical Option AS Degree CIP Code: 51.0717 OHE #21408

Business Office Technology: Office Application Skills Update Certificate CIP Code: 52.0407 OHE #21409
Business Office Technology: Office Option AS Degree CIP Code: 52.0407 OHE #21410

A True Copy:

Karen Buffkin, General Counsel
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STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM

Discontinuation of six (6) certificates and two (2) Associate in Science degree programs in Business
Office Technology at CT State Community College.

BACKGROUND AND RATIONALE

The discontinuation of the Business Office Technology (BOT) programs is based on several factors,
including post-pandemic enrollment decline, evolving workforce trends, and resource allocation.
Enrollment in these programs has consistently declined since the onset of the COVID-19 pandemic,
and current labor market analyses indicate a reduced demand for roles traditionally associated with
BOT credentials. Through the Academic Program Review process, these programs have been
identified as declining. The CT State consolidation seeks to develop new, more responsive
programs that better align with current workforce needs.

The combined impact of declining enrollment and reduced market demand has affected the
financial viability of the BOT programs. By phasing out these offerings, CT State can strengthen its
overall institutional capacity while continuing to support state priorities.

This strategic transition allows CT State to effectively align with student interests and labor market
demands, redirecting resources toward sustainable programs that meet industry trends and address
Connecticut’s evolving workforce needs.

PHASE OUT/TEACH OUT STRATEGY

No new students will be admitted to the Business Office Technology certificate or associate degree
programs effective August 2025. CT State Community College will communicate the program
discontinuation timeline through email, phone, and mail, officially end on January 2028. All
enrolled students will have a two-year period from the cancellation date to complete their required
coursework and earn their certificate or degree. The college will also allocate resources in academic
advising and completion support to assist students through the transition period.

RECOMMENDATION
Following its review and deliberative process, it is the recommendation of the Academic & Student
Affairs Committee that the Board of Regents approve these discontinuations.

09/05/2025 — BOR - Academic and Student Affairs Committee
09/25/2025 — Board of Regents
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION
Connecticut State Colleges & Universities

APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM

SECTION 1: GENERAL INFORMATION
Please enter the following dates:

Final approval by institution: 5/8/25
Submission to CSCU Office of the Provost for Academic Council: 5/14/25

Institution: CT State Community College, Gateway and
Manchester Campuses

Program Characteristics
Name of Program: Business Office Technology: Administrative Support Certificate (ADSS-CC-BOT)
BOR Accreditation Date: 3/24/2022
OHE #: 21403
:52.0401  Title of CIP Code: Administrative Assistant and Secretarial Science, General

Program Type (include degree or certificate type, abbreviation, and name, e.g., Associates, AS, Associate of Science): Certificate
Modality of Program (check all that apply): X[_]On ground X[ _] Online X[_] Hybrid, % of fully online courses 80-100%
Locality of Program: [_] On Campus [ ] Off Campus X[ | Both
Phase Out/ Teach Out Period: January 2026 — December 2027
Expected Dates of Program Termination

o Date for final enrollment of new students: August 2025

o Date for final award of credential: January 2028
Department where program is housed: Business & Hospitality
Location Offering the Program (e.g., main campus): Gateway and Manchester

Title: Professor of

Institutional Contact for this Proposal: Dr. Stacey Bottone Business; Program
Coordinator BOT

Tel.: 860-512-2627 e-mail:
stacey.bottone@ctstate.edu

SECTION 2: RATIONALE AND JUSTIFICATION FOR PROGRAM DISCONTINUATION

Narrative

Describe the rationale for discontinuing this program. Consider whether discontinuation: a) occurs in the context of a related academic
improvement, e.g., the merging of programs with declining enrollment/completions into a new program that effectively addresses
relevant state needs and students' interests; b) is in response to the periodic Academic Program Review for all programs at each
institution, under the guidance of existing BOR policy; c) is in response to other institutional considerations such as redirecting capacity,
adoption of new mission, etc. Provide any quantitative information in support of the discontinuation, including any relevant financial
information. Program discontinuation should not impact state priorities for workforce preparation.

Rationale for Discontinuing the Business Office Technology Program
The decision to discontinue the Business Office Technology Associate degrees and associated certificates is based on several
converging factors:

* Post-COVID Enrollment Declines:
Since the onset of the COVID-19 pandemic, the program has experienced substantial declines in student enroliments. This downturn
has significantly impacted enrollment and completion rates, challenging the program’s sustainability at our community college.

* Workforce Trends and Technological Shifts:

Current workforce analyses indicate a decreased demand for traditional administrative office roles, largely due to the rapid integration of
Al technologies and automation in administrative functions. This shift suggests that the traditional skills emphasized in the program are
becoming less aligned with industry needs.

Form 301 Page 1 of 5 04.13.2023
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APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM

+ Academic Improvement and Institutional Strategy:

The discontinuation is being considered as part of a broader academic improvement initiative. In response to periodic Academic
Program Reviews—conducted under established Board of Regents policies—the program has been identified as a candidate for
merging with other declining programs. This consolidation aims to create new, more responsive programs that better address evolving
state workforce needs and align with students’ emerging interests.

* Resource Reallocation and Financial Considerations:

A review of financial data supports this decision. Declining enroliments and the reduced market demand have led to diminished financial
viability, prompting a strategic redirection of resources toward programs with higher enrollment potential and better alignment with
contemporary workforce trends. This move will enable the institution to strengthen its overall mission and capacity while continuing to
support state priorities for workforce preparation.

In summary, discontinuing the Business Office Technology program allows us to adapt to changing student interests and workforce
demands while redirecting capacity toward more innovative and sustainable educational offerings that meet both state needs and
emerging industry trends.

Enrollment Trends:

Student Enrollment in BOT Programs

Gateway
cc2 Gw
Count of ID Semester
Degree  Prog Description Fa20 Fa2l Fa22 Fa23 Fa2d Sp2l 3p23 Sp23 5p24
AS BOT: Adm Asst 4 10 4 4 5 ]
BOT: Legal Adm Asst 1 2 1
BOT: Med Adm Asst 18 15 10 13 14 7
BOT:ElecHlth Records & Coding 15 10 10 16 5 11
BOT:Legal Admin Asst-Paralegal ] E] 7 8 6 5
BOT: Medical Option 16 12 14
BOT: Office Option 6 5 8
AS Total 43 45 33 22 17 i 30 25 22
CERT BOT: Admin Asst Ct 1 2
BOT: Med Adm AsstCt 3 7 ] ] 7] 2
BOT:Office Apps Skills Update 1 1 1 2 1
BOT: Med Insurance Spec Cert 1 1 3
BOT:Admin Supp Specialist Cert 2 1 2
BOT:Customer Service Spec Cert 1
BOT:ElecHIth Rerds SpecCert 1 1 1
BOT:Legal Admin Supp SpecCert 1 1
CERT Total 4 9 & 5 4 7 ] 2
Grand Total a7 54 39 27 21 48 38 32 30
Form 301 Page 2 of 5 04.13.2023
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION
Connecticut State Colleges & Universities

APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM

Student Enrollment in BOT Programs

Manchester
cc2 Ma
Count of ID Semester
Degree  Prog Description Fa20 Fa2l Fa2? Fa23 Fa2d Sp21 S5p22 Sp23 Sp2d
AS BOT:Admin Assistant, Medical 30 29 24 27 21 17
BOT:Administrative Assistant 9 7 7 7 7 4
BOT: Medical Option 10 2 10
BOT: Office Option 7 6 9
AS Total 35 36 31 17 14 34 28 21 15
CERT BOT:Medical Insurance Spec 12 14 4 3 3 15 11 4 3
BOT:Office Support Specialist 3 3 3 2 3 2
BOT: Social Media Spec Cert 1
BOT:Admin Supp Specialist Cert 5 3 2
BOT:Customer Service Spec Cert 2 1
BOT:Elec Hlth Rords SpecCert 5 2 2
BOT:Off App Skills Updt Cert 1
CERT Total 15 17 7 13 11 17 14 6 El
Grand Total 34 23 33 30 25 3l 42 27 28

Completion/Degrees and Certificates Awarded:

Awards

Gateway

College2c Gw

Count of Student_ID

AcYr

Degree ctDegr program desc 2019-20 2020-21 2021-22 2022-23 2023-24
AS BOT: Adm Asst 2 1
BOT: Med Adm Asst 3 3 1
BOT: Medical Option 6
BOT: Office Option 1
BOT:Elec Hith Records & Coding 6 B 2 1
BOT:Legal Admin Asst-Paralegal 2 2
AS Total 11 11 4 3 7
CERT BOT: Admin Asst Ct 1
BOT: Med Adm Asst Ct 4 4 3
BOT: Med Insurance Spec Cert 7
BOT:Admin Supp Specialist Cert 3
BOT:Elec Hith Rerds Spec Cert 6
BOT:Legal Admin Supp Spec Cert 1
BOT:Off App Skills Updt Cert 8
BOT:Office Apps Skills Update 1 5 3 2
CERT Total 3 9 6 27
Grand Total 17 20 10 3 34
Form 301 Page 3 of 5 04.13.2023
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION
Connecticut State Colleges & Universities

APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM

Awards

Manchester

College2c Ma

Count of Student_ID AcYr

Degree_ctDegr_program_desc 2019-20 2020-21 2021-22 2022-23 2023-24

AS BOT: Medical Option 5
BOT: Office Option 1
BOT:Admin Assistant, Medical L 6 7 2
BOT:Administrative Assistant 2 3

AS Total 4 8 10 7] 8

CERT BOT: Med Insurance Spec Cert 3
BOT:Elec HIth Rerds Spec Cert 3
BOT:Medical Insurance Spec 15 10 11 7 1
BOT:Office Support Specialist 3 2 2

CERT Total 15 13 13 9 7

Grand Total 19 21 23 15 15

Phase Out/Teach Out Strategy

Describe how the institution will ensure that students currently enrolled will be provided opportunities to complete the program. Provide
quantitative information as needed (e.g., enrollments, any special resources needed, etc.)

Strategy:

No new students will be enrolled in the Business Office Technology (BOT) associate degree or certificate programs effective August
2025. To ensure a smooth transition for currently enrolled students, the institution will proactively communicate the program’s
cancellation timeline through email, phone, and certified mail. These students will be informed that the BOT program will terminate in
January 2028, providing them with a two-year window from the cancellation date to complete all required coursework and earn their
certificate or degree.

Additionally, during this transition period, we will allocate appropriate resources—including dedicated academic advising and completion
support—to assist these students. With current enrollment numbers modest in size, this focused support ensures that every student has
a clear path to program completion without compromising our state workforce preparation priorities.

SECTION 3: RESOURCES
Close Out Costs

What resources/costs would be employed and/or expended to discontinue program? What would be the total cost?

There are no anticipated close out costs for discontinuation of this program.

SECTION 4: LESSONS LEARNED
A Debriefing Exercise

Lessons Learned include knowledge or understanding gained from experience(s) that can speak to the strengths and weaknesses of an
undertaking’s preparation, design, and/or implementation.

Describe lessons learned — experiences distilled from: (a) circumstances that precipitated this program discontinuation, (b) institutional
or programmatic action(s) in the face of the referenced circumstances, (c) institutional or programmatic inaction(s) in the face of the

Form 301 Page 4 of 5 04.13.2023
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION
Connecticut State Colleges & Universities

APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM

referenced circumstances, and/or (d) some other occurrence(s) that can be beneficially shared with / taken into account by current and
future programs.

Over the lifecycle of the Business Office Technology program, several key trends and insights have emerged that inform our decision to
discontinue the program and shape our approach to future initiatives:

* Shifting Market Demands:

Post-COVID enrollment data revealed a significant decline in student interest, highlighting broader trends that affect traditional
administrative roles. The rapid adoption of Al and automation has reduced the demand for the conventional skills taught in this program.
This experience reinforces the importance of continuously aligning academic offerings with current workforce needs.

* Need for Agile Program Adaptation:

Although efforts were made to update the curriculum, the pace of change in technology and market expectations outstripped our ability
to adapt swiftly. This has underscored the need for more proactive and dynamic program reviews. Future initiatives will benefit from an
early integration of market analysis to adjust program design in real time.

* Resource Reallocation and Strategic Focus:

Financial constraints resulting from declining enroliments have prompted a strategic shift in resource allocation. Redirecting capacity to
programs with stronger demand not only enhances financial viability but also better serves state workforce preparation priorities. This
lesson emphasizes the importance of regular, data-driven program evaluations.

+ Effective Communication and Transition Support:

The decision to cease new enrollments as of August 2025, and to provide currently enrolled students a two-year window for program
completion, demonstrates our commitment to supporting student success during transitional periods. Proactive communication via email,
phone, and certified mail will be essential in ensuring that students are fully informed and receive the necessary guidance to complete
their requirements.

These lessons—drawn from our experiences with declining enroliments, evolving workforce demands, and the challenges of timely
curricular adaptation—offer valuable insights for future program planning and development. They highlight the critical need for ongoing
review, flexibility in program design, and a strategic focus on both market trends and student support.

Form 301 Page 5 of 5 04.13.2023
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION
Connecticut State Colleges & Universities

APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM

SECTION 1: GENERAL INFORMATION
Please enter the following dates:

Final approval by institution: 5/8/25
Submission to CSCU Office of the Provost for Academic Council: 5/14/25

Institution: CT State Community College, Gateway and
Manchester Campuses

Program Characteristics
Name of Program: Business Office Technology: Customer Service Specialist Certificate (CSSS-CC-BOT)
BOR Accreditation Date: 3/24/2022
OHE #: 21404
:52.0401  Title of CIP Code: Administrative Assistant and Secretarial Science, General

Program Type (include degree or certificate type, abbreviation, and name, e.g., Associates, AS, Associate of Science): Certificate
Modality of Program (check all that apply): X[_10On ground X[_] Online X[_] Hybrid, % of fully online courses 80-100%
Locality of Program: [_] On Campus [_] Off Campus X[_] Both
Phase Out / Teach Out Period: January 2026 — December 2027
Expected Dates of Program Termination

o Date for final enrollment of new students: August 2025

o Date for final award of credential: January 2027
Department where program is housed: Business & Hospitality
Location Offering the Program (e.g., main campus): Gateway and Manchester

Title: Professor of

Institutional Contact for this Proposal: Dr. Stacey Bottone Business; Program
Coordinator BOT

Tel.: 860-512-2627 e-mail:
stacey.bottone@ctstate.edu

SECTION 2: RATIONALE AND JUSTIFICATION FOR PROGRAM DISCONTINUATION

Narrative

Describe the rationale for discontinuing this program. Consider whether discontinuation: a) occurs in the context of a related academic
improvement, e.g., the merging of programs with declining enrollment/completions into a new program that effectively addresses
relevant state needs and students' interests; b) is in response to the periodic Academic Program Review for all programs at each
institution, under the guidance of existing BOR policy; c) is in response to other institutional considerations such as redirecting capacity,
adoption of new mission, etc. Provide any quantitative information in support of the discontinuation, including any relevant financial
information. Program discontinuation should not impact state priorities for workforce preparation.

Rationale for Discontinuing the Business Office Technology Program
The decision to discontinue the Business Office Technology Associate degrees and associated certificates is based on several
converging factors:

* Post-COVID Enrollment Declines:
Since the onset of the COVID-19 pandemic, the program has experienced substantial declines in student enroliments. This downturn
has significantly impacted enrollment and completion rates, challenging the program’s sustainability at our community college.

* Workforce Trends and Technological Shifts:

Current workforce analyses indicate a decreased demand for traditional administrative office roles, largely due to the rapid integration of
Al technologies and automation in administrative functions. This shift suggests that the traditional skills emphasized in the program are
becoming less aligned with industry needs.

Form 301 Page 1 of 5 04.13.2023
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APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM

+ Academic Improvement and Institutional Strategy:

The discontinuation is being considered as part of a broader academic improvement initiative. In response to periodic Academic
Program Reviews—conducted under established Board of Regents policies—the program has been identified as a candidate for
merging with other declining programs. This consolidation aims to create new, more responsive programs that better address evolving
state workforce needs and align with students’ emerging interests.

* Resource Reallocation and Financial Considerations:

A review of financial data supports this decision. Declining enroliments and the reduced market demand have led to diminished financial
viability, prompting a strategic redirection of resources toward programs with higher enrollment potential and better alignment with
contemporary workforce trends. This move will enable the institution to strengthen its overall mission and capacity while continuing to
support state priorities for workforce preparation.

In summary, discontinuing the Business Office Technology program allows us to adapt to changing student interests and workforce
demands while redirecting capacity toward more innovative and sustainable educational offerings that meet both state needs and
emerging industry trends.

Enrollment Trends:

Student Enrollment in BOT Programs

Gateway
cc2 Gw
Count of ID Semester
Degree  Prog Description Fa20 Fa2l Fa22 Fa23 Fa2d Sp2l 3p23 Sp23 5p24
AS BOT: Adm Asst 4 10 4 4 5 ]
BOT: Legal Adm Asst 1 2 1
BOT: Med Adm Asst 18 15 10 13 14 7
BOT:ElecHlth Records & Coding 15 10 10 16 5 11
BOT:Legal Admin Asst-Paralegal ] E] 7 8 6 5
BOT: Medical Option 16 12 14
BOT: Office Option 6 5 8
AS Total 43 45 33 22 17 i 30 25 22
CERT BOT: Admin Asst Ct 1 2
BOT: Med Adm AsstCt 3 7 ] ] 7] 2
BOT:Office Apps Skills Update 1 1 1 2 1
BOT: Med Insurance Spec Cert 1 1 3
BOT:Admin Supp Specialist Cert 2 1 2
BOT:Customer Service Spec Cert 1
BOT:ElecHIth Rerds SpecCert 1 1 1
BOT:Legal Admin Supp SpecCert 1 1
CERT Total 4 9 & 5 4 7 ] 2
Grand Total a7 54 39 27 21 48 38 32 30
Form 301 Page 2 of 5 04.13.2023
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION
Connecticut State Colleges & Universities

APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM

Student Enrollment in BOT Programs

Manchester
cc2 Ma
Count of ID Semester
Degree  Prog Description Fa20 Fa2l Fa2? Fa23 Fa2d Sp21 S5p22 Sp23 Sp2d
AS BOT:Admin Assistant, Medical 30 29 24 27 21 17
BOT:Administrative Assistant 9 7 7 7 7 4
BOT: Medical Option 10 2 10
BOT: Office Option 7 6 9
AS Total 35 36 31 17 14 34 28 21 15
CERT BOT:Medical Insurance Spec 12 14 4 3 3 15 11 4 3
BOT:Office Support Specialist 3 3 3 2 3 2
BOT: Social Media Spec Cert 1
BOT:Admin Supp Specialist Cert 5 3 2
BOT:Customer Service Spec Cert 2 1
BOT:Elec Hlth Rords SpecCert 5 2 2
BOT:Off App Skills Updt Cert 1
CERT Total 15 17 7 13 11 17 14 6 El
Grand Total 34 23 33 30 25 3l 42 27 28

Completion/Degrees and Certificates Awarded:

Awards

Gateway

College2c Gw

Count of Student_ID

AcYr

Degree ctDegr program desc 2019-20 2020-21 2021-22 2022-23 2023-24
AS BOT: Adm Asst 2 1
BOT: Med Adm Asst 3 3 1
BOT: Medical Option 6
BOT: Office Option 1
BOT:Elec Hith Records & Coding 6 B 2 1
BOT:Legal Admin Asst-Paralegal 2 2
AS Total 11 11 4 3 7
CERT BOT: Admin Asst Ct 1
BOT: Med Adm Asst Ct 4 4 3
BOT: Med Insurance Spec Cert 7
BOT:Admin Supp Specialist Cert 3
BOT:Elec Hith Rerds Spec Cert 6
BOT:Legal Admin Supp Spec Cert 1
BOT:Off App Skills Updt Cert 8
BOT:Office Apps Skills Update 1 5 3 2
CERT Total 3 9 6 27
Grand Total 17 20 10 3 34
Form 301 Page 3 of 5 04.13.2023
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APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM

Awards

Manchester

College2c Ma

Count of Student_ID AcYr

Degree_ctDegr_program_desc 2019-20 2020-21 2021-22 2022-23 2023-24

AS BOT: Medical Option 5
BOT: Office Option 1
BOT:Admin Assistant, Medical L 6 7 2
BOT:Administrative Assistant 2 3

AS Total 4 8 10 7] 8

CERT BOT: Med Insurance Spec Cert 3
BOT:Elec HIth Rerds Spec Cert 3
BOT:Medical Insurance Spec 15 10 11 7 1
BOT:Office Support Specialist 3 2 2

CERT Total 15 13 13 9 7

Grand Total 19 21 23 15 15

Phase Out/Teach Out Strategy

Describe how the institution will ensure that students currently enrolled will be provided opportunities to complete the program. Provide
quantitative information as needed (e.g., enrollments, any special resources needed, etc.)

Strategy:

No new students will be enrolled in the Business Office Technology (BOT) associate degree or certificate programs effective August
2025. To ensure a smooth transition for currently enrolled students, the institution will proactively communicate the program’s
cancellation timeline through email, phone, and certified mail. These students will be informed that the BOT program will terminate in
January 2028, providing them with a two-year window from the cancellation date to complete all required coursework and earn their
certificate or degree.

Additionally, during this transition period, we will allocate appropriate resources—including dedicated academic advising and completion
support—to assist these students. With current enrollment numbers modest in size, this focused support ensures that every student has
a clear path to program completion without compromising our state workforce preparation priorities.

SECTION 3: RESOURCES
Close Out Costs

What resources/costs would be employed and/or expended to discontinue program? What would be the total cost?

There are no anticipated close out costs for discontinuation of this program.

SECTION 4: LESSONS LEARNED
A Debriefing Exercise

Lessons Learned include knowledge or understanding gained from experience(s) that can speak to the strengths and weaknesses of an
undertaking’s preparation, design, and/or implementation.

Describe lessons learned — experiences distilled from: (a) circumstances that precipitated this program discontinuation, (b) institutional
or programmatic action(s) in the face of the referenced circumstances, (c) institutional or programmatic inaction(s) in the face of the
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APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM

referenced circumstances, and/or (d) some other occurrence(s) that can be beneficially shared with / taken into account by current and
future programs.

Over the lifecycle of the Business Office Technology program, several key trends and insights have emerged that inform our decision to
discontinue the program and shape our approach to future initiatives:

* Shifting Market Demands:

Post-COVID enrollment data revealed a significant decline in student interest, highlighting broader trends that affect traditional
administrative roles. The rapid adoption of Al and automation has reduced the demand for the conventional skills taught in this program.
This experience reinforces the importance of continuously aligning academic offerings with current workforce needs.

* Need for Agile Program Adaptation:

Although efforts were made to update the curriculum, the pace of change in technology and market expectations outstripped our ability
to adapt swiftly. This has underscored the need for more proactive and dynamic program reviews. Future initiatives will benefit from an
early integration of market analysis to adjust program design in real time.

* Resource Reallocation and Strategic Focus:

Financial constraints resulting from declining enroliments have prompted a strategic shift in resource allocation. Redirecting capacity to
programs with stronger demand not only enhances financial viability but also better serves state workforce preparation priorities. This
lesson emphasizes the importance of regular, data-driven program evaluations.

+ Effective Communication and Transition Support:

The decision to cease new enrollments as of August 2025, and to provide currently enrolled students a two-year window for program
completion, demonstrates our commitment to supporting student success during transitional periods. Proactive communication via email,
phone, and certified mail will be essential in ensuring that students are fully informed and receive the necessary guidance to complete
their requirements.

These lessons—drawn from our experiences with declining enroliments, evolving workforce demands, and the challenges of timely
curricular adaptation—offer valuable insights for future program planning and development. They highlight the critical need for ongoing
review, flexibility in program design, and a strategic focus on both market trends and student support.
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION
Connecticut State Colleges & Universities

APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM

SECTION 1: GENERAL INFORMATION

Please enter the following dates:

Final approval by institution: 5/8/25

Submission to CSCU Office of the Provost for Academic Council: 5/14/25

Institution: CT State Community College, Gateway and
Manchester Campuses

Program Characteristics
Name of Program: Business Office Technology: Electronic Health Records Specialist Certificate (EHRS-CC-BOT) BOR
Accreditation Date: 3/24/2022
OHE #: 21405
:51.0706  Title of CIP Code: Health Information/Medical Records Administration/Administrator
Program Type (include degree or certificate type, abbreviation, and name, e.g., Associates, AS, Associate of Science): Certificate
Modality of Program (check all that apply): X[_]On ground X[_] Online X[_] Hybrid, % of fully online courses 80-100%
Locality of Program: [_] On Campus [_] Off Campus X[_] Both
Phase Out / Teach Out Period: January 2026 — December 2027
Expected Dates of Program Termination
o Date for final enrollment of new students: August 2025
o Date for final award of credential: January 2028
Department where program is housed: Business & Hospitality
Location Offering the Program (e.g., main campus): Gateway and Manchester
Title: Professor of

Institutional Contact for this Proposal: Dr. Stacey Bottone Business; Program
Coordinator BOT

Tel.: 860-512-2627 e-mail:
stacey.bottone@ctstate.edu

SECTION 2: RATIONALE AND JUSTIFICATION FOR PROGRAM DISCONTINUATION

Narrative

Describe the rationale for discontinuing this program. Consider whether discontinuation: a) occurs in the context of a related academic
improvement, e.g., the merging of programs with declining enrollment/completions into a new program that effectively addresses
relevant state needs and students' interests; b) is in response to the periodic Academic Program Review for all programs at each
institution, under the guidance of existing BOR policy; c) is in response to other institutional considerations such as redirecting capacity,
adoption of new mission, etc. Provide any quantitative information in support of the discontinuation, including any relevant financial
information. Program discontinuation should not impact state priorities for workforce preparation.

Rationale for Discontinuing the BOT Medical Administrative AS Degree and Certificate Program Options

The decision to discontinue the BOT Medical Administrative associate degree and certificate program options is based on several
converging factors:

* Post-COVID Enrollment Declines:

Since the onset of the COVID-19 pandemic, the program has experienced significant declines in student enrollment. The pandemic,
combined with shifting student interests, has led to lower enroliment and completion rates, challenging the program’s long-term
sustainability at our community college.

+ Workforce Trends and Technological Shifts in Healthcare Administration:

Recent workforce analyses reveal that traditional medical administrative roles are evolving rapidly. The increased adoption of digital
health records, telemedicine, and Al-driven administrative tools has transformed healthcare operations, reducing the demand for the
conventional administrative skills that the program emphasizes. This shift indicates that the current curriculum is becoming less aligned
with the needs of the healthcare industry.
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APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM

+ Academic Improvement and Institutional Strategy:

The discontinuation is part of a broader academic improvement initiative. In response to periodic Academic Program Reviews—
conducted under established Board of Regents policies—the BOT medical administrative AS degree and certificate programs have been
identified as a candidate for consolidation with other declining healthcare-related programs. This strategic merger aims to develop
innovative new offerings that better address evolving state workforce needs and align with the interests of today’s students.

* Resource Reallocation and Financial Considerations:

An analysis of financial data supports this decision. Declining enrollment figures and reduced market demand have diminished the
program's financial viability. Redirecting resources to programs with higher enrollment potential and a stronger alignment with current
industry trends will allow the institution to more effectively meet its overall mission while supporting state priorities for workforce
preparation.

In summary, discontinuing the BOT medical administrative AS degree and certificate programs enables the institution to adapt to
changing student interests and evolving workforce demands. This strategic decision will allow us to reallocate resources toward more
innovative and sustainable educational offerings that better serve both state needs and the dynamic trends in healthcare administration.

Enroliment Trends:

Student Enrollment in BOT Programs

Gateway
cc2 Gw
Count of ID Semester
Degree  Prog Description Fa20 Fa2l Fa22 Fa23 Fa2d Sp2l 3p23 Sp23 5p24
AS BOT: Adm Asst 4 10 4 4 5 ]
BOT: Legal Adm Asst 1 2 1
BOT: Med Adm Asst 18 15 10 13 14 7
BOT:ElecHlth Records & Coding 15 10 10 16 5 11
BOT:Legal Admin Asst-Paralegal ] E] 7 8 6 5
BOT: Medical Option 16 12 14
BOT: Office Option 6 5 8
AS Total 43 45 33 22 17 i 30 25 22
CERT BOT: Admin Asst Ct 1 2
BOT: Med Adm AsstCt 3 7 ] ] 7] 2
BOT:Office Apps Skills Update 1 1 1 2 1
BOT: Med Insurance Spec Cert 1 1 3
BOT:Admin Supp Specialist Cert 2 1 2
BOT:Customer Service Spec Cert 1
BOT:ElecHIth Rerds SpecCert 1 1 1
BOT:Legal Admin Supp SpecCert 1 1
CERT Total 4 9 & 5 4 7 ] 2
Grand Total a7 54 39 27 21 48 38 32 30
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Student Enrollment in BOT Programs

Manchester
cc2 Ma
Count of ID Semester
Degree  Prog Description Fa20 Fa2l Fa2? Fa23 Fa2d Sp21 S5p22 Sp23 Sp2d
AS BOT:Admin Assistant, Medical 30 29 24 27 21 17
BOT:Administrative Assistant 9 7 7 7 7 4
BOT: Medical Option 10 2 10
BOT: Office Option 7 6 9
AS Total 35 36 31 17 14 34 28 21 15
CERT BOT:Medical Insurance Spec 12 14 4 3 3 15 11 4 3
BOT:Office Support Specialist 3 3 3 2 3 2
BOT: Social Media Spec Cert 1
BOT:Admin Supp Specialist Cert 5 3 2
BOT:Customer Service Spec Cert 2 1
BOT:Elec Hlth Rords SpecCert 5 2 2
BOT:Off App Skills Updt Cert 1
CERT Total 15 17 7 13 11 17 14 6 El
Grand Total 34 23 33 30 25 3l 42 27 28

Completion/Degrees and Certificates Awarded:

Awards

Gateway

College2c Gw

Count of Student_ID

AcYr

Degree ctDegr program desc 2019-20 2020-21 2021-22 2022-23 2023-24
AS BOT: Adm Asst 2 1
BOT: Med Adm Asst 3 3 1
BOT: Medical Option 6
BOT: Office Option 1
BOT:Elec Hith Records & Coding 6 B 2 1
BOT:Legal Admin Asst-Paralegal 2 2
AS Total 11 11 4 3 7
CERT BOT: Admin Asst Ct 1
BOT: Med Adm Asst Ct 4 4 3
BOT: Med Insurance Spec Cert 7
BOT:Admin Supp Specialist Cert 3
BOT:Elec Hith Rerds Spec Cert 6
BOT:Legal Admin Supp Spec Cert 1
BOT:Off App Skills Updt Cert 8
BOT:Office Apps Skills Update 1 5 3 2
CERT Total 3 9 6 27
Grand Total 17 20 10 3 34
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Awards

Manchester

College2c Ma

Count of Student_ID AcYr

Degree_ctDegr_program_desc 2019-20 2020-21 2021-22 2022-23 2023-24

AS BOT: Medical Option 5
BOT: Office Option 1
BOT:Admin Assistant, Medical L 6 7 2
BOT:Administrative Assistant 2 3

AS Total 4 8 10 7] 8

CERT BOT: Med Insurance Spec Cert 3
BOT:Elec HIth Rerds Spec Cert 3
BOT:Medical Insurance Spec 15 10 11 7 1
BOT:Office Support Specialist 3 2 2

CERT Total 15 13 13 9 7

Grand Total 19 21 23 15 15

Phase Out/Teach Out Strategy

Describe how the institution will ensure that students currently enrolled will be provided opportunities to complete the program. Provide
quantitative information as needed (e.g., enrollments, any special resources needed, etc.)

Strategy:

No new students will be enrolled in the Business Office Technology (BOT) Medical associate degree or certificate programs effective
August 2025. To ensure a smooth transition for currently enrolled students, the institution will proactively communicate the program’s
cancellation timeline through email, phone, and certified mail. These students will be informed that the BOT program will terminate in
January 2028, providing them with a two-year window from the cancellation date to complete all required coursework and earn their
certificate or degree.

Additionally, during this transition period, we will allocate appropriate resources—including dedicated academic advising and completion
support—to assist these students. With current enrollment numbers modest in size, this focused support ensures that every student has
a clear path to program completion without compromising our state workforce preparation priorities.

SECTION 3: RESOURCES
Close Out Costs

What resources/costs would be employed and/or expended to discontinue program? What would be the total cost?

There are no anticipated close out costs for discontinuation of this program.

SECTION 4: LESSONS LEARNED
A Debriefing Exercise

Lessons Learned include knowledge or understanding gained from experience(s) that can speak to the strengths and weaknesses of an
undertaking’s preparation, design, and/or implementation.

Describe lessons learned — experiences distilled from: (a) circumstances that precipitated this program discontinuation, (b) institutional
or programmatic action(s) in the face of the referenced circumstances, (c) institutional or programmatic inaction(s) in the face of the
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referenced circumstances, and/or (d) some other occurrence(s) that can be beneficially shared with / taken into account by current and
future programs.

Debriefing Exercise: Lessons Learned from the BOT Medical Administrative AS and Certificate Programs
Over the lifecycle of the BOT Medical Administrative AS and certificate programs, several key trends and insights have emerged that
inform our decision to discontinue the program and guide future initiatives:

« Shifting Market Demands in Healthcare Administration:

Post-COVID enroliment data revealed a significant decline in student interest in traditional medical administrative roles. The rapid
integration of digital health records, telemedicine, and Al-driven administrative tools has diminished the demand for the conventional
skills taught in the program. This trend underscores the necessity of continually aligning academic offerings with the evolving needs of
the healthcare industry.

* Need for Agile Curriculum Adaptation:

Despite efforts to update the curriculum, the swift pace of technological advancement and shifting industry expectations in healthcare
outpaced our ability to adapt. This experience highlights the importance of proactive, dynamic program reviews and the early integration
of market analysis to ensure that curricula remain responsive to ongoing changes in healthcare practices and technology.

* Resource Reallocation and Strategic Focus:

Declining enrollments and reduced market demand have revealed financial constraints associated with maintaining programs that no
longer align with current industry trends. Redirecting resources to programs with higher enroliment potential and stronger market
relevance has become essential. This lesson emphasizes the value of regular, data-driven evaluations to inform strategic decisions and
resource allocation.

+ Effective Communication and Transition Support:

The decision to cease new enrollments as of August 2025, and to provide currently enrolled students a two-year window for program
completion reflects our commitment to supporting student success during transitional periods. Proactive communication via email,
phone, and certified mail ensures that students are fully informed and receive the necessary guidance to complete their requirements
without interruption.

These lessons—drawn from experiences with declining enroliments, evolving healthcare administrative demands, and the challenges of
timely curricular adaptation—offer valuable insights for future program planning and development. They underscore the critical need for
ongoing review, flexibility in program design, and a strategic focus on both market trends and comprehensive student support.
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SECTION 1: GENERAL INFORMATION
Please enter the following dates:

Final approval by institution: 5/8/25
Submission to CSCU Office of the Provost for Academic Council: 5/14/25

Institution: CT State Community College, Gateway and
Manchester Campuses

Program Characteristics
Name of Program: Business Office Technology: Legal Administrative Support Specialist Certificate (LASS-CC-BOT)
BOR Accreditation Date: 3/24/2022
OHE #: 21406
:22.0301  Title of CIP Code: Legal Administrative Assistant/Secretary

Program Type (include degree or cettificate type, abbreviation, and name, e.g., Associates, AS, Associate of Science): Certificate
Modality of Program (check all that apply): X[_]On ground X[_] Online X[_] Hybrid, % of fully online courses
Locality of Program: [_] On Campus [_] Off Campus X[_| Both
Phase Out / Teach Out Period: January 2026 — December 2027
Expected Dates of Program Termination

o Date for final enrollment of new students: August 2025

o Date for final award of credential: January 2028
Department where program is housed: Business & Hospitality
Location Offering the Program (e.g., main campus): Gateway and Manchester

Title: Professor of
Institutional Contact for this Proposal: Dr. Stacey Bottone Business; Program
Coordinator BOT

Tel.: 860-512-2627 e-mail:
stacey.bottone@ctstate.edu

SECTION 2: RATIONALE AND JUSTIFICATION FOR PROGRAM DISCONTINUATION
Narrative
Describe the rationale for discontinuing this program. Consider whether discontinuation: a) occurs in the context of a related academic
improvement, e.g., the merging of programs with declining enrollment/completions into a new program that effectively addresses
relevant state needs and students' interests; b) is in response to the periodic Academic Program Review for all programs at each
institution, under the guidance of existing BOR policy; c) is in response to other institutional considerations such as redirecting capacity,
adoption of new mission, etc. Provide any quantitative information in support of the discontinuation, including any relevant financial
information. Program discontinuation should not impact state priorities for workforce preparation.

Rationale for Discontinuing the Business Office Technology Program

The decision to discontinue the Business Office Technology Associate degrees and associated certificates is based on several
converging factors:

* Post-COVID Enrollment Declines:
Since the onset of the COVID-19 pandemic, the program has experienced substantial declines in student enroliments. This downturn
has significantly impacted enrollment and completion rates, challenging the program’s sustainability at our community college.

* Workforce Trends and Technological Shifts:

Current workforce analyses indicate a decreased demand for traditional administrative office roles, largely due to the rapid integration of
Al technologies and automation in administrative functions. This shift suggests that the traditional skills emphasized in the program are
becoming less aligned with industry needs.
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+ Academic Improvement and Institutional Strategy:

The discontinuation is being considered as part of a broader academic improvement initiative. In response to periodic Academic
Program Reviews—conducted under established Board of Regents policies—the program has been identified as a candidate for
merging with other declining programs. This consolidation aims to create new, more responsive programs that better address evolving
state workforce needs and align with students’ emerging interests.

* Resource Reallocation and Financial Considerations:

A review of financial data supports this decision. Declining enroliments and the reduced market demand have led to diminished financial
viability, prompting a strategic redirection of resources toward programs with higher enrollment potential and better alignment with
contemporary workforce trends. This move will enable the institution to strengthen its overall mission and capacity while continuing to
support state priorities for workforce preparation.

In summary, discontinuing the Business Office Technology program allows us to adapt to changing student interests and workforce
demands while redirecting capacity toward more innovative and sustainable educational offerings that meet both state needs and
emerging industry trends.

Enrollment Trends:

Student Enrollment in BOT Programs

Gateway
cc2 Gw
Count of ID Semester
Degree  Prog Description Fa20 Fa2l Fa22 Fa23 Fa2d Sp2l 3p23 Sp23 5p24
AS BOT: Adm Asst 4 10 4 4 5 ]
BOT: Legal Adm Asst 1 2 1
BOT: Med Adm Asst 18 15 10 13 14 7
BOT:ElecHlth Records & Coding 15 10 10 16 5 11
BOT:Legal Admin Asst-Paralegal ] E] 7 8 6 5
BOT: Medical Option 16 12 14
BOT: Office Option 6 5 8
AS Total 43 45 33 22 17 i 30 25 22
CERT BOT: Admin Asst Ct 1 2
BOT: Med Adm AsstCt 3 7 ] ] 7] 2
BOT:Office Apps Skills Update 1 1 1 2 1
BOT: Med Insurance Spec Cert 1 1 3
BOT:Admin Supp Specialist Cert 2 1 2
BOT:Customer Service Spec Cert 1
BOT:ElecHIth Rerds SpecCert 1 1 1
BOT:Legal Admin Supp SpecCert 1 1
CERT Total 4 9 & 5 4 7 ] 2
Grand Total a7 54 39 27 21 48 38 32 30
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Student Enrollment in BOT Programs

Manchester
cc2 Ma
Count of ID Semester
Degree  Prog Description Fa20 Fa2l Fa2? Fa23 Fa2d Sp21 S5p22 Sp23 Sp2d
AS BOT:Admin Assistant, Medical 30 29 24 27 21 17
BOT:Administrative Assistant 9 7 7 7 7 4
BOT: Medical Option 10 2 10
BOT: Office Option 7 6 9
AS Total 35 36 31 17 14 34 28 21 15
CERT BOT:Medical Insurance Spec 12 14 4 3 3 15 11 4 3
BOT:Office Support Specialist 3 3 3 2 3 2
BOT: Social Media Spec Cert 1
BOT:Admin Supp Specialist Cert 5 3 2
BOT:Customer Service Spec Cert 2 1
BOT:Elec Hlth Rords SpecCert 5 2 2
BOT:Off App Skills Updt Cert 1
CERT Total 15 17 7 13 11 17 14 6 El
Grand Total 34 23 33 30 25 3l 42 27 28

Completion/Degrees and Certificates Awarded:

Awards

Gateway

College2c Gw

Count of Student_ID

AcYr

Degree ctDegr program desc 2019-20 2020-21 2021-22 2022-23 2023-24
AS BOT: Adm Asst 2 1
BOT: Med Adm Asst 3 3 1
BOT: Medical Option 6
BOT: Office Option 1
BOT:Elec Hith Records & Coding 6 B 2 1
BOT:Legal Admin Asst-Paralegal 2 2
AS Total 11 11 4 3 7
CERT BOT: Admin Asst Ct 1
BOT: Med Adm Asst Ct 4 4 3
BOT: Med Insurance Spec Cert 7
BOT:Admin Supp Specialist Cert 3
BOT:Elec Hith Rerds Spec Cert 6
BOT:Legal Admin Supp Spec Cert 1
BOT:Off App Skills Updt Cert 8
BOT:Office Apps Skills Update 1 5 3 2
CERT Total 3 9 6 27
Grand Total 17 20 10 3 34
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Awards

Manchester

College2c Ma

Count of Student_ID AcYr

Degree_ctDegr_program_desc 2019-20 2020-21 2021-22 2022-23 2023-24

AS BOT: Medical Option 5
BOT: Office Option 1
BOT:Admin Assistant, Medical L 6 7 2
BOT:Administrative Assistant 2 3

AS Total 4 8 10 7] 8

CERT BOT: Med Insurance Spec Cert 3
BOT:Elec HIth Rerds Spec Cert 3
BOT:Medical Insurance Spec 15 10 11 7 1
BOT:Office Support Specialist 3 2 2

CERT Total 15 13 13 9 7

Grand Total 19 21 23 15 15

Phase Out/Teach Out Strategy

Describe how the institution will ensure that students currently enrolled will be provided opportunities to complete the program. Provide
quantitative information as needed (e.g., enrollments, any special resources needed, etc.)

Strategy:

No new students will be enrolled in the Business Office Technology (BOT) associate degree or certificate programs effective August
2025. To ensure a smooth transition for currently enrolled students, the institution will proactively communicate the program’s
cancellation timeline through email, phone, and certified mail. These students will be informed that the BOT program will terminate in
January 2028, providing them with a two-year window from the cancellation date to complete all required coursework and earn their
certificate or degree.

Additionally, during this transition period, we will allocate appropriate resources—including dedicated academic advising and completion
support—to assist these students. With current enrollment numbers modest in size, this focused support ensures that every student has
a clear path to program completion without compromising our state workforce preparation priorities.

SECTION 3: RESOURCES
Close Out Costs

What resources/costs would be employed and/or expended to discontinue program? What would be the total cost?

There are no anticipated close out costs for discontinuation of this program.

SECTION 4: LESSONS LEARNED
A Debriefing Exercise

Lessons Learned include knowledge or understanding gained from experience(s) that can speak to the strengths and weaknesses of an
undertaking’s preparation, design, and/or implementation.

Describe lessons learned — experiences distilled from: (a) circumstances that precipitated this program discontinuation, (b) institutional
or programmatic action(s) in the face of the referenced circumstances, (c) institutional or programmatic inaction(s) in the face of the
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referenced circumstances, and/or (d) some other occurrence(s) that can be beneficially shared with / taken into account by current and
future programs.

Over the lifecycle of the Business Office Technology program, several key trends and insights have emerged that inform our decision to
discontinue the program and shape our approach to future initiatives:

+ Shifting Market Demands:

Post-COVID enrollment data revealed a significant decline in student interest, highlighting broader trends that affect traditional
administrative roles. The rapid adoption of Al and automation has reduced the demand for the conventional skills taught in this program.
This experience reinforces the importance of continuously aligning academic offerings with current workforce needs.

* Need for Agile Program Adaptation:

Although efforts were made to update the curriculum, the pace of change in technology and market expectations outstripped our ability
to adapt swiftly. This has underscored the need for more proactive and dynamic program reviews. Future initiatives will benefit from an
early integration of market analysis to adjust program design in real time.

* Resource Reallocation and Strategic Focus:

Financial constraints resulting from declining enroliments have prompted a strategic shift in resource allocation. Redirecting capacity to
programs with stronger demand not only enhances financial viability but also better serves state workforce preparation priorities. This
lesson emphasizes the importance of regular, data-driven program evaluations.

+ Effective Communication and Transition Support:

The decision to cease new enrollments as of August 2025, and to provide currently enrolled students a two-year window for program
completion, demonstrates our commitment to supporting student success during transitional periods. Proactive communication via email,
phone, and certified mail will be essential in ensuring that students are fully informed and receive the necessary guidance to complete
their requirements.

These lessons—drawn from our experiences with declining enroliments, evolving workforce demands, and the challenges of timely
curricular adaptation—offer valuable insights for future program planning and development. They highlight the critical need for ongoing
review, flexibility in program design, and a strategic focus on both market trends and student support.
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SECTION 1: GENERAL INFORMATION
Please enter the following dates:

Final approval by institution: 5/8/25
Submission to CSCU Office of the Provost for Academic Council: 5/14/25

Institution: CT State Community College, Gateway and
Manchester Campuses

Program Characteristics
Name of Program: Business Office Technology: Medical Insurance Specialist Certificate (MCOD-CC-BOT)
BOR Accreditation Date: 3/24/2022
OHE #: 21407
: 51.0707 Title of CIP Code: Health Information/Medical Records Technology/Technician
Program Type (include degree or certificate type, abbreviation, and name, e.g., Associates, AS, Associate of Science): Certificate
Modality of Program (check all that apply): X[_]On ground X[_] Online X[_] Hybrid, % of fully online courses 80-100%
Locality of Program: [_] On Campus [_]Off Campus X[_]Both
Phase Out / Teach Out Period: January 2026 — December 2027
Expected Dates of Program Termination
o Date for final enrollment of new students: August 2025
o Date for final award of credential: January 2028
Department where program is housed: Business & Hospitality
Location Offering the Program (e.g., main campus): Gateway and Manchester
Title: Professor of

Institutional Contact for this Proposal: Dr. Stacey Bottone Business; Program
Coordinator BOT

Tel.: 860-512-2627 e-mail:
stacey.bottone@ctstate.edu

SECTION 2: RATIONALE AND JUSTIFICATION FOR PROGRAM DISCONTINUATION

Narrative

Describe the rationale for discontinuing this program. Consider whether discontinuation: a) occurs in the context of a related academic
improvement, e.g., the merging of programs with declining enrollment/completions into a new program that effectively addresses
relevant state needs and students' interests; b) is in response to the periodic Academic Program Review for all programs at each
institution, under the guidance of existing BOR policy; c) is in response to other institutional considerations such as redirecting capacity,
adoption of new mission, etc. Provide any quantitative information in support of the discontinuation, including any relevant financial
information. Program discontinuation should not impact state priorities for workforce preparation.

Rationale for Discontinuing the BOT Medical Administrative AS Degree and Certificate Program Options

The decision to discontinue the BOT Medical Administrative associate degree and certificate program options is based on several
converging factors:

* Post-COVID Enrollment Declines:

Since the onset of the COVID-19 pandemic, the program has experienced significant declines in student enrollment. The pandemic,
combined with shifting student interests, has led to lower enroliment and completion rates, challenging the program’s long-term
sustainability at our community college.

+ Workforce Trends and Technological Shifts in Healthcare Administration:

Recent workforce analyses reveal that traditional medical administrative roles are evolving rapidly. The increased adoption of digital
health records, telemedicine, and Al-driven administrative tools has transformed healthcare operations, reducing the demand for the
conventional administrative skills that the program emphasizes. This shift indicates that the current curriculum is becoming less aligned
with the needs of the healthcare industry.
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+ Academic Improvement and Institutional Strategy:

The discontinuation is part of a broader academic improvement initiative. In response to periodic Academic Program Reviews—
conducted under established Board of Regents policies—the BOT medical administrative AS degree and certificate programs have been
identified as a candidate for consolidation with other declining healthcare-related programs. This strategic merger aims to develop
innovative new offerings that better address evolving state workforce needs and align with the interests of today’s students.

* Resource Reallocation and Financial Considerations:

An analysis of financial data supports this decision. Declining enrollment figures and reduced market demand have diminished the
program's financial viability. Redirecting resources to programs with higher enrollment potential and a stronger alignment with current
industry trends will allow the institution to more effectively meet its overall mission while supporting state priorities for workforce
preparation.

In summary, discontinuing the BOT medical administrative AS degree and certificate programs enables the institution to adapt to
changing student interests and evolving workforce demands. This strategic decision will allow us to reallocate resources toward more
innovative and sustainable educational offerings that better serve both state needs and the dynamic trends in healthcare administration.

Enroliment Trends:

Student Enrollment in BOT Programs

Gateway
cc2 Gw
Count of ID Semester
Degree  Prog Description Fa20 Fa2l Fa22 Fa23 Fa2d Sp2l 3p23 Sp23 5p24
AS BOT: Adm Asst 4 10 4 4 5 ]
BOT: Legal Adm Asst 1 2 1
BOT: Med Adm Asst 18 15 10 13 14 7
BOT:ElecHlth Records & Coding 15 10 10 16 5 11
BOT:Legal Admin Asst-Paralegal ] E] 7 8 6 5
BOT: Medical Option 16 12 14
BOT: Office Option 6 5 8
AS Total 43 45 33 22 17 i 30 25 22
CERT BOT: Admin Asst Ct 1 2
BOT: Med Adm AsstCt 3 7 ] ] 7] 2
BOT:Office Apps Skills Update 1 1 1 2 1
BOT: Med Insurance Spec Cert 1 1 3
BOT:Admin Supp Specialist Cert 2 1 2
BOT:Customer Service Spec Cert 1
BOT:ElecHIth Rerds SpecCert 1 1 1
BOT:Legal Admin Supp SpecCert 1 1
CERT Total 4 9 & 5 4 7 ] 2
Grand Total a7 54 39 27 21 48 38 32 30
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Student Enrollment in BOT Programs

Manchester
cc2 Ma
Count of ID Semester
Degree  Prog Description Fa20 Fa2l Fa2? Fa23 Fa2d Sp21 S5p22 Sp23 Sp2d
AS BOT:Admin Assistant, Medical 30 29 24 27 21 17
BOT:Administrative Assistant 9 7 7 7 7 4
BOT: Medical Option 10 2 10
BOT: Office Option 7 6 9
AS Total 35 36 31 17 14 34 28 21 15
CERT BOT:Medical Insurance Spec 12 14 4 3 3 15 11 4 3
BOT:Office Support Specialist 3 3 3 2 3 2
BOT: Social Media Spec Cert 1
BOT:Admin Supp Specialist Cert 5 3 2
BOT:Customer Service Spec Cert 2 1
BOT:Elec Hlth Rords SpecCert 5 2 2
BOT:Off App Skills Updt Cert 1
CERT Total 15 17 7 13 11 17 14 6 El
Grand Total 34 23 33 30 25 3l 42 27 28

Completion/Degrees and Certificates Awarded:

Awards

Gateway

College2c Gw

Count of Student_ID

AcYr

Degree ctDegr program desc 2019-20 2020-21 2021-22 2022-23 2023-24
AS BOT: Adm Asst 2 1
BOT: Med Adm Asst 3 3 1
BOT: Medical Option 6
BOT: Office Option 1
BOT:Elec Hith Records & Coding 6 B 2 1
BOT:Legal Admin Asst-Paralegal 2 2
AS Total 11 11 4 3 7
CERT BOT: Admin Asst Ct 1
BOT: Med Adm Asst Ct 4 4 3
BOT: Med Insurance Spec Cert 7
BOT:Admin Supp Specialist Cert 3
BOT:Elec Hith Rerds Spec Cert 6
BOT:Legal Admin Supp Spec Cert 1
BOT:Off App Skills Updt Cert 8
BOT:Office Apps Skills Update 1 5 3 2
CERT Total 3 9 6 27
Grand Total 17 20 10 3 34
Form 301 Page 3 of 5 04.13.2023

BOR-ASA Agenda 09-05-2025 Page #33 of 125



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION
Connecticut State Colleges & Universities

APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM

Awards

Manchester

College2c Ma

Count of Student_ID AcYr

Degree_ctDegr_program_desc 2019-20 2020-21 2021-22 2022-23 2023-24

AS BOT: Medical Option 5
BOT: Office Option 1
BOT:Admin Assistant, Medical L 6 7 2
BOT:Administrative Assistant 2 3

AS Total 4 8 10 7] 8

CERT BOT: Med Insurance Spec Cert 3
BOT:Elec HIth Rerds Spec Cert 3
BOT:Medical Insurance Spec 15 10 11 7 1
BOT:Office Support Specialist 3 2 2

CERT Total 15 13 13 9 7

Grand Total 19 21 23 15 15

Phase Out/Teach Out Strategy

Describe how the institution will ensure that students currently enrolled will be provided opportunities to complete the program. Provide
quantitative information as needed (e.g., enrollments, any special resources needed, etc.)

Strategy:

No new students will be enrolled in the Business Office Technology (BOT) Medical associate degree or certificate programs effective
August 2025. To ensure a smooth transition for currently enrolled students, the institution will proactively communicate the program’s
cancellation timeline through email, phone, and certified mail. These students will be informed that the BOT program will terminate on
January 2028, providing them with a two-year window from the cancellation date to complete all required coursework and earn their
certificate or degree.

Additionally, during this transition period, we will allocate appropriate resources—including dedicated academic advising and completion
support—to assist these students. With current enrollment numbers modest in size, this focused support ensures that every student has
a clear path to program completion without compromising our state workforce preparation priorities.

SECTION 3: RESOURCES
Close Out Costs

What resources/costs would be employed and/or expended to discontinue program? What would be the total cost?

There are no anticipated close out costs for discontinuation of this program.

SECTION 4: LESSONS LEARNED
A Debriefing Exercise

Lessons Learned include knowledge or understanding gained from experience(s) that can speak to the strengths and weaknesses of an
undertaking’s preparation, design, and/or implementation.

Describe lessons learned — experiences distilled from: (a) circumstances that precipitated this program discontinuation, (b) institutional
or programmatic action(s) in the face of the referenced circumstances, (c) institutional or programmatic inaction(s) in the face of the
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referenced circumstances, and/or (d) some other occurrence(s) that can be beneficially shared with / taken into account by current and
future programs.

Debriefing Exercise: Lessons Learned from the BOT Medical Administrative AS and Certificate Programs
Over the lifecycle of the BOT Medical Administrative AS and certificate programs, several key trends and insights have emerged that
inform our decision to discontinue the program and guide future initiatives:

+ Shifting Market Demands in Healthcare Administration:

Post-COVID enroliment data revealed a significant decline in student interest in traditional medical administrative roles. The rapid
integration of digital health records, telemedicine, and Al-driven administrative tools has diminished the demand for the conventional
skills taught in the program. This trend underscores the necessity of continually aligning academic offerings with the evolving needs of
the healthcare industry.

* Need for Agile Curriculum Adaptation:

Despite efforts to update the curriculum, the swift pace of technological advancement and shifting industry expectations in healthcare
outpaced our ability to adapt. This experience highlights the importance of proactive, dynamic program reviews and the early integration
of market analysis to ensure that curricula remain responsive to ongoing changes in healthcare practices and technology.

* Resource Reallocation and Strategic Focus:

Declining enrollments and reduced market demand have revealed financial constraints associated with maintaining programs that no
longer align with current industry trends. Redirecting resources to programs with higher enroliment potential and stronger market
relevance has become essential. This lesson emphasizes the value of regular, data-driven evaluations to inform strategic decisions and
resource allocation.

+ Effective Communication and Transition Support:

The decision to cease new enrollments as of August 2025, and to provide currently enrolled students a two-year window for program
completion reflects our commitment to supporting student success during transitional periods. Proactive communication via email,
phone, and certified mail ensures that students are fully informed and receive the necessary guidance to complete their requirements
without interruption.

These lessons—drawn from experiences with declining enroliments, evolving healthcare administrative demands, and the challenges of
timely curricular adaptation—offer valuable insights for future program planning and development. They underscore the critical need for
ongoing review, flexibility in program design, and a strategic focus on both market trends and comprehensive student support.
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SECTION 1: GENERAL INFORMATION
Please enter the following dates:

Final approval by institution: 5/8/25
Submission to CSCU Office of the Provost for Academic Council: 5/14/25

Institution: CT State Community College, Gateway and
Manchester Campuses

Program Characteristics
Name of Program: Business Office Technology: Medical Option AS Degree (MEDO-AS-BOT)
BOR Accreditation Date: 6/24/2021
OHE #: 21408
:51.0717  Title of CIP Code: Medical Staff Services Technology/Technician

Program Type (include degree or certificate type, abbreviation, and name, e.g., Associates, AS, Associate of Science): AS
Modality of Program (check all that apply): X[_]On ground X[_] Online X[_] Hybrid, % of fully online courses 80-100%
Locality of Program: [_] On Campus [_] Off Campus X[_] Both
Phase Out / Teach Out Period: January 2026 — December 2027
Expected Dates of Program Termination

o Date for final enrollment of new students: August 2025

o Date for final award of credential:January 2028
Department where program is housed: Business & Hospitality
Location Offering the Program (e.g., main campus): Gateway and Manchester

Title: Professor of

Institutional Contact for this Proposal: Dr. Stacey Bottone Business; Program
Coordinator BOT

Tel.: 860-512-2627 e-mail:
stacey.bottone@ctstate.edu

SECTION 2: RATIONALE AND JUSTIFICATION FOR PROGRAM DISCONTINUATION

Narrative

Describe the rationale for discontinuing this program. Consider whether discontinuation: a) occurs in the context of a related academic
improvement, e.g., the merging of programs with declining enrollment/completions into a new program that effectively addresses
relevant state needs and students' interests; b) is in response to the periodic Academic Program Review for all programs at each
institution, under the guidance of existing BOR policy; c) is in response to other institutional considerations such as redirecting capacity,
adoption of new mission, etc. Provide any quantitative information in support of the discontinuation, including any relevant financial
information. Program discontinuation should not impact state priorities for workforce preparation.

Rationale for Discontinuing the BOT Medical Option AS Degree and Certificate Program Options

The decision to discontinue the BOT Medical Option associate degree and certificate program options is based on several converging
factors:

* Post-COVID Enroliment Declines:

Since the onset of the COVID-19 pandemic, the program has experienced significant declines in student enroliment. The pandemic,
combined with shifting student interests, has led to lower enroliment and completion rates, challenging the program’s long-term
sustainability at our community college.

+ Workforce Trends and Technological Shifts in Healthcare Administration:

Recent workforce analyses reveal that traditional medical administrative roles are evolving rapidly. The increased adoption of digital
health records, telemedicine, and Al-driven administrative tools has transformed healthcare operations, reducing the demand for the
conventional administrative skills that the program emphasizes. This shift indicates that the current curriculum is becoming less aligned
with the needs of the healthcare industry.
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+ Academic Improvement and Institutional Strategy:

The discontinuation is part of a broader academic improvement initiative. In response to periodic Academic Program Reviews—
conducted under established Board of Regents policies—the BOT medical administrative AS degree and certificate programs have been
identified as a candidate for consolidation with other declining healthcare-related programs. This strategic merger aims to develop
innovative new offerings that better address evolving state workforce needs and align with the interests of today’s students.

* Resource Reallocation and Financial Considerations:

An analysis of financial data supports this decision. Declining enrollment figures and reduced market demand have diminished the
program's financial viability. Redirecting resources to programs with higher enrollment potential and a stronger alignment with current
industry trends will allow the institution to more effectively meet its overall mission while supporting state priorities for workforce
preparation.

In summary, discontinuing the BOT medical administrative AS degree and certificate programs enables the institution to adapt to
changing student interests and evolving workforce demands. This strategic decision will allow us to reallocate resources toward more
innovative and sustainable educational offerings that better serve both state needs and the dynamic trends in healthcare administration.

Enroliment Trends:

Student Enrollment in BOT Programs

Gateway
cc2 Gw
Count of ID Semester
Degree  Prog Description Fa20 Fa2l Fa22 Fa23 Fa2d Sp2l 3p23 Sp23 5p24
AS BOT: Adm Asst 4 10 4 4 5 ]
BOT: Legal Adm Asst 1 2 1
BOT: Med Adm Asst 18 15 10 13 14 7
BOT:ElecHlth Records & Coding 15 10 10 16 5 11
BOT:Legal Admin Asst-Paralegal ] E] 7 8 6 5
BOT: Medical Option 16 12 14
BOT: Office Option 6 5 8
AS Total 43 45 33 22 17 i 30 25 22
CERT BOT: Admin Asst Ct 1 2
BOT: Med Adm AsstCt 3 7 ] ] 7] 2
BOT:Office Apps Skills Update 1 1 1 2 1
BOT: Med Insurance Spec Cert 1 1 3
BOT:Admin Supp Specialist Cert 2 1 2
BOT:Customer Service Spec Cert 1
BOT:ElecHIth Rerds SpecCert 1 1 1
BOT:Legal Admin Supp SpecCert 1 1
CERT Total 4 9 & 5 4 7 ] 2
Grand Total a7 54 39 27 21 48 38 32 30
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Student Enrollment in BOT Programs

Manchester
cc2 Ma
Count of ID Semester
Degree  Prog Description Fa20 Fa2l Fa2? Fa23 Fa2d Sp21 S5p22 Sp23 Sp2d
AS BOT:Admin Assistant, Medical 30 29 24 27 21 17
BOT:Administrative Assistant 9 7 7 7 7 4
BOT: Medical Option 10 2 10
BOT: Office Option 7 6 9
AS Total 35 36 31 17 14 34 28 21 15
CERT BOT:Medical Insurance Spec 12 14 4 3 3 15 11 4 3
BOT:Office Support Specialist 3 3 3 2 3 2
BOT: Social Media Spec Cert 1
BOT:Admin Supp Specialist Cert 5 3 2
BOT:Customer Service Spec Cert 2 1
BOT:Elec Hlth Rords SpecCert 5 2 2
BOT:Off App Skills Updt Cert 1
CERT Total 15 17 7 13 11 17 14 6 El
Grand Total 34 23 33 30 25 3l 42 27 28

Completion/Degrees and Certificates Awarded:

Awards

Gateway

College2c Gw

Count of Student_ID

AcYr

Degree ctDegr program desc 2019-20 2020-21 2021-22 2022-23 2023-24
AS BOT: Adm Asst 2 1
BOT: Med Adm Asst 3 3 1
BOT: Medical Option 6
BOT: Office Option 1
BOT:Elec Hith Records & Coding 6 B 2 1
BOT:Legal Admin Asst-Paralegal 2 2
AS Total 11 11 4 3 7
CERT BOT: Admin Asst Ct 1
BOT: Med Adm Asst Ct 4 4 3
BOT: Med Insurance Spec Cert 7
BOT:Admin Supp Specialist Cert 3
BOT:Elec Hith Rerds Spec Cert 6
BOT:Legal Admin Supp Spec Cert 1
BOT:Off App Skills Updt Cert 8
BOT:Office Apps Skills Update 1 5 3 2
CERT Total 3 9 6 27
Grand Total 17 20 10 3 34
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Awards

Manchester

College2c Ma

Count of Student_ID AcYr

Degree_ctDegr_program_desc 2019-20 2020-21 2021-22 2022-23 2023-24

AS BOT: Medical Option 5
BOT: Office Option 1
BOT:Admin Assistant, Medical L 6 7 2
BOT:Administrative Assistant 2 3

AS Total 4 8 10 7] 8

CERT BOT: Med Insurance Spec Cert 3
BOT:Elec HIth Rerds Spec Cert 3
BOT:Medical Insurance Spec 15 10 11 7 1
BOT:Office Support Specialist 3 2 2

CERT Total 15 13 13 9 7

Grand Total 19 21 23 15 15

Phase Out/Teach Out Strategy

Describe how the institution will ensure that students currently enrolled will be provided opportunities to complete the program. Provide
quantitative information as needed (e.g., enrollments, any special resources needed, etc.)

Strategy:

No new students will be enrolled in the Business Office Technology (BOT) Medical associate degree or certificate programs effective
August 2025. To ensure a smooth transition for currently enrolled students, the institution will proactively communicate the program’s
cancellation timeline through email, phone, and certified mail. These students will be informed that the BOT program will terminate in
January 2028, providing them with a two-year window from the cancellation date to complete all required coursework and earn their
certificate or degree.

Additionally, during this transition period, we will allocate appropriate resources—including dedicated academic advising and completion
support—to assist these students. With current enroliment numbers modest in size, this focused support ensures that every student has
a clear path to program completion without compromising our state workforce preparation priorities.

SECTION 3: RESOURCES
Close Out Costs

What resources/costs would be employed and/or expended to discontinue program? What would be the total cost?

There are no anticipated close out costs for discontinuation of this program.

SECTION 4: LESSONS LEARNED
A Debriefing Exercise

Lessons Learned include knowledge or understanding gained from experience(s) that can speak to the strengths and weaknesses of an
undertaking’s preparation, design, and/or implementation.

Describe lessons learned — experiences distilled from: (a) circumstances that precipitated this program discontinuation, (b) institutional
or programmatic action(s) in the face of the referenced circumstances, (c) institutional or programmatic inaction(s) in the face of the
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referenced circumstances, and/or (d) some other occurrence(s) that can be beneficially shared with / taken into account by current and
future programs.

Debriefing Exercise: Lessons Learned from the BOT Medical Administrative AS and Certificate Programs
Over the lifecycle of the BOT Medical Administrative AS and certificate programs, several key trends and insights have emerged that
inform our decision to discontinue the program and guide future initiatives:

+ Shifting Market Demands in Healthcare Administration:

Post-COVID enroliment data revealed a significant decline in student interest in traditional medical administrative roles. The rapid
integration of digital health records, telemedicine, and Al-driven administrative tools has diminished the demand for the conventional
skills taught in the program. This trend underscores the necessity of continually aligning academic offerings with the evolving needs of
the healthcare industry.

* Need for Agile Curriculum Adaptation:

Despite efforts to update the curriculum, the swift pace of technological advancement and shifting industry expectations in healthcare
outpaced our ability to adapt. This experience highlights the importance of proactive, dynamic program reviews and the early integration
of market analysis to ensure that curricula remain responsive to ongoing changes in healthcare practices and technology.

* Resource Reallocation and Strategic Focus:

Declining enrollments and reduced market demand have revealed financial constraints associated with maintaining programs that no
longer align with current industry trends. Redirecting resources to programs with higher enroliment potential and stronger market
relevance has become essential. This lesson emphasizes the value of regular, data-driven evaluations to inform strategic decisions and
resource allocation.

+ Effective Communication and Transition Support:

The decision to cease new enrollments as of August 2025, and to provide currently enrolled students a two-year window for program
completion reflects our commitment to supporting student success during transitional periods. Proactive communication via email,
phone, and certified mail ensures that students are fully informed and receive the necessary guidance to complete their requirements
without interruption.

These lessons—drawn from experiences with declining enroliments, evolving healthcare administrative demands, and the challenges of
timely curricular adaptation—offer valuable insights for future program planning and development. They underscore the critical need for
ongoing review, flexibility in program design, and a strategic focus on both market trends and comprehensive student support.
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SECTION 1: GENERAL INFORMATION
Please enter the following dates:

Final approval by institution: 5/8/25
Submission to CSCU Office of the Provost for Academic Council: 5/14/25

Institution: CT State Community College, Gateway and
Manchester Campuses

Program Characteristics
Name of Program: Business Office Technology: Office Application Skills Update Certificate (OFFC-CC-BOT)
BOR Accreditation Date: 3/24/2022
OHE #: 21409
:52.0407  Title of CIP Code: Business/Office Automation/Technology/Data Entry

Program Type (include degree or certificate type, abbreviation, and name, e.g., Associates, AS, Associate of Science): Certificate
Modality of Program (check all that apply): X[_]On ground X[ _] Online X[_] Hybrid, % of fully online courses 80-100%
Locality of Program: [_] On Campus [ ] Off Campus X[ | Both
Phase Out / Teach Out Period: January 2026 — December 2027
Expected Dates of Program Termination

o Date for final enrollment of new students: August 2025

o Date for final award of credential: January 2028
Department where program is housed: Business & Hospitality
Location Offering the Program (e.g., main campus): Gateway and Manchester

Title: Professor of

Institutional Contact for this Proposal: Dr. Stacey Bottone Business; Program
Coordinator BOT

Tel.: 860-512-2627 e-mail:
stacey.bottone@ctstate.edu

SECTION 2: RATIONALE AND JUSTIFICATION FOR PROGRAM DISCONTINUATION

Narrative

Describe the rationale for discontinuing this program. Consider whether discontinuation: a) occurs in the context of a related academic
improvement, e.g., the merging of programs with declining enrollment/completions into a new program that effectively addresses
relevant state needs and students' interests; b) is in response to the periodic Academic Program Review for all programs at each
institution, under the guidance of existing BOR policy; c) is in response to other institutional considerations such as redirecting capacity,
adoption of new mission, etc. Provide any quantitative information in support of the discontinuation, including any relevant financial
information. Program discontinuation should not impact state priorities for workforce preparation.

Rationale for Discontinuing the Business Office Technology Program
The decision to discontinue the Business Office Technology Associate degrees and associated certificates is based on several
converging factors:

* Post-COVID Enrollment Declines:
Since the onset of the COVID-19 pandemic, the program has experienced substantial declines in student enroliments. This downturn
has significantly impacted enrollment and completion rates, challenging the program’s sustainability at our community college.

* Workforce Trends and Technological Shifts:

Current workforce analyses indicate a decreased demand for traditional administrative office roles, largely due to the rapid integration of
Al technologies and automation in administrative functions. This shift suggests that the traditional skills emphasized in the program are
becoming less aligned with industry needs.
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+ Academic Improvement and Institutional Strategy:

The discontinuation is being considered as part of a broader academic improvement initiative. In response to periodic Academic
Program Reviews—conducted under established Board of Regents policies—the program has been identified as a candidate for
merging with other declining programs. This consolidation aims to create new, more responsive programs that better address evolving
state workforce needs and align with students’ emerging interests.

* Resource Reallocation and Financial Considerations:

A review of financial data supports this decision. Declining enroliments and the reduced market demand have led to diminished financial
viability, prompting a strategic redirection of resources toward programs with higher enrollment potential and better alignment with
contemporary workforce trends. This move will enable the institution to strengthen its overall mission and capacity while continuing to
support state priorities for workforce preparation.

In summary, discontinuing the Business Office Technology program allows us to adapt to changing student interests and workforce
demands while redirecting capacity toward more innovative and sustainable educational offerings that meet both state needs and
emerging industry trends.

Enrollment Trends:

Student Enrollment in BOT Programs

Gateway
cc2 Gw
Count of ID Semester
Degree  Prog Description Fa20 Fa2l Fa22 Fa23 Fa2d Sp2l 3p23 Sp23 5p24
AS BOT: Adm Asst 4 10 4 4 5 ]
BOT: Legal Adm Asst 1 2 1
BOT: Med Adm Asst 18 15 10 13 14 7
BOT:ElecHlth Records & Coding 15 10 10 16 5 11
BOT:Legal Admin Asst-Paralegal ] E] 7 8 6 5
BOT: Medical Option 16 12 14
BOT: Office Option 6 5 8
AS Total 43 45 33 22 17 i 30 25 22
CERT BOT: Admin Asst Ct 1 2
BOT: Med Adm AsstCt 3 7 ] ] 7] 2
BOT:Office Apps Skills Update 1 1 1 2 1
BOT: Med Insurance Spec Cert 1 1 3
BOT:Admin Supp Specialist Cert 2 1 2
BOT:Customer Service Spec Cert 1
BOT:ElecHIth Rerds SpecCert 1 1 1
BOT:Legal Admin Supp SpecCert 1 1
CERT Total 4 9 & 5 4 7 ] 2
Grand Total a7 54 39 27 21 48 38 32 30
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Student Enrollment in BOT Programs

Manchester
cc2 Ma
Count of ID Semester
Degree  Prog Description Fa20 Fa2l Fa2? Fa23 Fa2d Sp21 S5p22 Sp23 Sp2d
AS BOT:Admin Assistant, Medical 30 29 24 27 21 17
BOT:Administrative Assistant 9 7 7 7 7 4
BOT: Medical Option 10 2 10
BOT: Office Option 7 6 9
AS Total 35 36 31 17 14 34 28 21 15
CERT BOT:Medical Insurance Spec 12 14 4 3 3 15 11 4 3
BOT:Office Support Specialist 3 3 3 2 3 2
BOT: Social Media Spec Cert 1
BOT:Admin Supp Specialist Cert 5 3 2
BOT:Customer Service Spec Cert 2 1
BOT:Elec Hlth Rords SpecCert 5 2 2
BOT:Off App Skills Updt Cert 1
CERT Total 15 17 7 13 11 17 14 6 El
Grand Total 34 23 33 30 25 3l 42 27 28

Completion/Degrees and Certificates Awarded:

Awards

Gateway

College2c Gw

Count of Student_ID

AcYr

Degree ctDegr program desc 2019-20 2020-21 2021-22 2022-23 2023-24
AS BOT: Adm Asst 2 1
BOT: Med Adm Asst 3 3 1
BOT: Medical Option 6
BOT: Office Option 1
BOT:Elec Hith Records & Coding 6 B 2 1
BOT:Legal Admin Asst-Paralegal 2 2
AS Total 11 11 4 3 7
CERT BOT: Admin Asst Ct 1
BOT: Med Adm Asst Ct 4 4 3
BOT: Med Insurance Spec Cert 7
BOT:Admin Supp Specialist Cert 3
BOT:Elec Hith Rerds Spec Cert 6
BOT:Legal Admin Supp Spec Cert 1
BOT:Off App Skills Updt Cert 8
BOT:Office Apps Skills Update 1 5 3 2
CERT Total 3 9 6 27
Grand Total 17 20 10 3 34
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Awards

Manchester

College2c Ma

Count of Student_ID AcYr

Degree_ctDegr_program_desc 2019-20 2020-21 2021-22 2022-23 2023-24

AS BOT: Medical Option 5
BOT: Office Option 1
BOT:Admin Assistant, Medical L 6 7 2
BOT:Administrative Assistant 2 3

AS Total 4 8 10 7] 8

CERT BOT: Med Insurance Spec Cert 3
BOT:Elec HIth Rerds Spec Cert 3
BOT:Medical Insurance Spec 15 10 11 7 1
BOT:Office Support Specialist 3 2 2

CERT Total 15 13 13 9 7

Grand Total 19 21 23 15 15

Phase Out/Teach Out Strategy

Describe how the institution will ensure that students currently enrolled will be provided opportunities to complete the program. Provide
quantitative information as needed (e.g., enrollments, any special resources needed, etc.)

Strategy:

No new students will be enrolled in the Business Office Technology (BOT) associate degree or certificate programs effective August
2025. To ensure a smooth transition for currently enrolled students, the institution will proactively communicate the program’s
cancellation timeline through email, phone, and certified mail. These students will be informed that the BOT program will terminate in
January 2028, providing them with a two-year window from the cancellation date to complete all required coursework and earn their
certificate or degree.

Additionally, during this transition period, we will allocate appropriate resources—including dedicated academic advising and completion
support—to assist these students. With current enrollment numbers modest in size, this focused support ensures that every student has
a clear path to program completion without compromising our state workforce preparation priorities.

SECTION 3: RESOURCES
Close Out Costs

What resources/costs would be employed and/or expended to discontinue program? What would be the total cost?

There are no anticipated close out costs for discontinuation of this program.

SECTION 4: LESSONS LEARNED
A Debriefing Exercise

Lessons Learned include knowledge or understanding gained from experience(s) that can speak to the strengths and weaknesses of an
undertaking’s preparation, design, and/or implementation.

Describe lessons learned — experiences distilled from: (a) circumstances that precipitated this program discontinuation, (b) institutional
or programmatic action(s) in the face of the referenced circumstances, (c) institutional or programmatic inaction(s) in the face of the
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referenced circumstances, and/or (d) some other occurrence(s) that can be beneficially shared with / taken into account by current and
future programs.

Over the lifecycle of the Business Office Technology program, several key trends and insights have emerged that inform our decision to
discontinue the program and shape our approach to future initiatives:

* Shifting Market Demands:

Post-COVID enrollment data revealed a significant decline in student interest, highlighting broader trends that affect traditional
administrative roles. The rapid adoption of Al and automation has reduced the demand for the conventional skills taught in this program.
This experience reinforces the importance of continuously aligning academic offerings with current workforce needs.

* Need for Agile Program Adaptation:

Although efforts were made to update the curriculum, the pace of change in technology and market expectations outstripped our ability
to adapt swiftly. This has underscored the need for more proactive and dynamic program reviews. Future initiatives will benefit from an
early integration of market analysis to adjust program design in real time.

* Resource Reallocation and Strategic Focus:

Financial constraints resulting from declining enroliments have prompted a strategic shift in resource allocation. Redirecting capacity to
programs with stronger demand not only enhances financial viability but also better serves state workforce preparation priorities. This
lesson emphasizes the importance of regular, data-driven program evaluations.

+ Effective Communication and Transition Support:

The decision to cease new enrollments as of August 2025, and to provide currently enrolled students a two-year window for program
completion, demonstrates our commitment to supporting student success during transitional periods. Proactive communication via email,
phone, and certified mail will be essential in ensuring that students are fully informed and receive the necessary guidance to complete
their requirements.

These lessons—drawn from our experiences with declining enroliments, evolving workforce demands, and the challenges of timely
curricular adaptation—offer valuable insights for future program planning and development. They highlight the critical need for ongoing
review, flexibility in program design, and a strategic focus on both market trends and student support.
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SECTION 1: GENERAL INFORMATION
Please enter the following dates:

Final approval by institution: 5/8/25
Submission to CSCU Office of the Provost for Academic Council: 5/14/25

Institution: CT State Community College, Gateway and
Manchester Campuses

Program Characteristics
Name of Program: Business Office Technology: Office Option AS Degree (OFFC-AS-BOT)
BOR Accreditation Date: 6/24/2021
OHE #: 21410
:52.0407  Title of CIP Code:  Business/Office Automation/Technology/Data Entry
Program Type (include degree or certificate type, abbreviation, and name, e.g., Associates, AS, Associate of Science): AS
Modality of Program (check all that apply): X[_]On ground X[_] Online X[_] Hybrid, % of fully online courses 80-100%
Locality of Program: [_] On Campus [_] Off Campus X[_] Both
Phase Out / Teach Out Period: January 2026 — December 2027
Expected Dates of Program Termination
o Date for final enrollment of new students: August 2025
o Date for final award of credential: January 2028
Department where program is housed: Business & Hospitality
Location Offering the Program (e.g., main campus): Gateway and Manchester
Title: Professor of

Institutional Contact for this Proposal: Dr. Stacey Bottone Business; Program
Coordinator BOT

Tel.: 860-512-2627 e-mail:
stacey.bottone@ctstate.edu

SECTION 2: RATIONALE AND JUSTIFICATION FOR PROGRAM DISCONTINUATION

Narrative

Describe the rationale for discontinuing this program. Consider whether discontinuation: a) occurs in the context of a related academic
improvement, e.g., the merging of programs with declining enrollment/completions into a new program that effectively addresses
relevant state needs and students' interests; b) is in response to the periodic Academic Program Review for all programs at each
institution, under the guidance of existing BOR policy; c) is in response to other institutional considerations such as redirecting capacity,
adoption of new mission, etc. Provide any quantitative information in support of the discontinuation, including any relevant financial
information. Program discontinuation should not impact state priorities for workforce preparation.

Rationale for Discontinuing the Business Office Technology Program

The decision to discontinue the Business Office Technology Office Option Associate degree and associated certificates is based on
several converging factors:

* Post-COVID Enrollment Declines:
Since the onset of the COVID-19 pandemic, the program has experienced substantial declines in student enroliments. This downturn
has significantly impacted enrollment and completion rates, challenging the program’s sustainability at our community college.

* Workforce Trends and Technological Shifts:

Current workforce analyses indicate a decreased demand for traditional administrative office roles, largely due to the rapid integration of
Al technologies and automation in administrative functions. This shift suggests that the traditional skills emphasized in the program are
becoming less aligned with industry needs.
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+ Academic Improvement and Institutional Strategy:

The discontinuation is being considered as part of a broader academic improvement initiative. In response to periodic Academic
Program Reviews—conducted under established Board of Regents policies—the program has been identified as a candidate for
merging with other declining programs. This consolidation aims to create new, more responsive programs that better address evolving
state workforce needs and align with students’ emerging interests.

* Resource Reallocation and Financial Considerations:

A review of financial data supports this decision. Declining enroliments and the reduced market demand have led to diminished financial
viability, prompting a strategic redirection of resources toward programs with higher enrollment potential and better alignment with
contemporary workforce trends. This move will enable the institution to strengthen its overall mission and capacity while continuing to
support state priorities for workforce preparation.

In summary, discontinuing the Business Office Technology program allows us to adapt to changing student interests and workforce
demands while redirecting capacity toward more innovative and sustainable educational offerings that meet both state needs and
emerging industry trends.

Enrollment Trends:

Student Enrollment in BOT Programs

Gateway
cc2 Gw
Count of ID Semester
Degree  Prog Description Fa20 Fa2l Fa22 Fa23 Fa2d Sp2l 3p23 Sp23 5p24
AS BOT: Adm Asst 4 10 4 4 5 ]
BOT: Legal Adm Asst 1 2 1
BOT: Med Adm Asst 18 15 10 13 14 7
BOT:ElecHlth Records & Coding 15 10 10 16 5 11
BOT:Legal Admin Asst-Paralegal ] E] 7 8 6 5
BOT: Medical Option 16 12 14
BOT: Office Option 6 5 8
AS Total 43 45 33 22 17 i 30 25 22
CERT BOT: Admin Asst Ct 1 2
BOT: Med Adm AsstCt 3 7 ] ] 7] 2
BOT:Office Apps Skills Update 1 1 1 2 1
BOT: Med Insurance Spec Cert 1 1 3
BOT:Admin Supp Specialist Cert 2 1 2
BOT:Customer Service Spec Cert 1
BOT:ElecHIth Rerds SpecCert 1 1 1
BOT:Legal Admin Supp SpecCert 1 1
CERT Total 4 9 & 5 4 7 ] 2
Grand Total a7 54 39 27 21 48 38 32 30
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Student Enrollment in BOT Programs

Manchester
cc2 Ma
Count of ID Semester
Degree  Prog Description Fa20 Fa2l Fa2? Fa23 Fa2d Sp21 S5p22 Sp23 Sp2d
AS BOT:Admin Assistant, Medical 30 29 24 27 21 17
BOT:Administrative Assistant 9 7 7 7 7 4
BOT: Medical Option 10 2 10
BOT: Office Option 7 6 9
AS Total 35 36 31 17 14 34 28 21 15
CERT BOT:Medical Insurance Spec 12 14 4 3 3 15 11 4 3
BOT:Office Support Specialist 3 3 3 2 3 2
BOT: Social Media Spec Cert 1
BOT:Admin Supp Specialist Cert 5 3 2
BOT:Customer Service Spec Cert 2 1
BOT:Elec Hlth Rords SpecCert 5 2 2
BOT:Off App Skills Updt Cert 1
CERT Total 15 17 7 13 11 17 14 6 El
Grand Total 34 23 33 30 25 3l 42 27 28

Completion/Degrees and Certificates Awarded:

Awards

Gateway

College2c Gw

Count of Student_ID

AcYr

Degree ctDegr program desc 2019-20 2020-21 2021-22 2022-23 2023-24
AS BOT: Adm Asst 2 1
BOT: Med Adm Asst 3 3 1
BOT: Medical Option 6
BOT: Office Option 1
BOT:Elec Hith Records & Coding 6 B 2 1
BOT:Legal Admin Asst-Paralegal 2 2
AS Total 11 11 4 3 7
CERT BOT: Admin Asst Ct 1
BOT: Med Adm Asst Ct 4 4 3
BOT: Med Insurance Spec Cert 7
BOT:Admin Supp Specialist Cert 3
BOT:Elec Hith Rerds Spec Cert 6
BOT:Legal Admin Supp Spec Cert 1
BOT:Off App Skills Updt Cert 8
BOT:Office Apps Skills Update 1 5 3 2
CERT Total 3 9 6 27
Grand Total 17 20 10 3 34
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Awards

Manchester

College2c Ma

Count of Student_ID AcYr

Degree_ctDegr_program_desc 2019-20 2020-21 2021-22 2022-23 2023-24

AS BOT: Medical Option 5
BOT: Office Option 1
BOT:Admin Assistant, Medical L 6 7 2
BOT:Administrative Assistant 2 3

AS Total 4 8 10 7] 8

CERT BOT: Med Insurance Spec Cert 3
BOT:Elec HIth Rerds Spec Cert 3
BOT:Medical Insurance Spec 15 10 11 7 1
BOT:Office Support Specialist 3 2 2

CERT Total 15 13 13 9 7

Grand Total 19 21 23 15 15

Phase Out/Teach Out Strategy

Describe how the institution will ensure that students currently enrolled will be provided opportunities to complete the program. Provide
quantitative information as needed (e.g., enrollments, any special resources needed, etc.)

Strategy:

No new students will be enrolled in the Business Office Technology (BOT) associate degree or certificate programs effective August
2025. To ensure a smooth transition for currently enrolled students, the institution will proactively communicate the program’s
cancellation timeline through email, phone, and certified mail. These students will be informed that the BOT program will terminate in
January 202, providing them with a two-year window from the cancellation date to complete all required coursework and earn their
certificate or degree.

Additionally, during this transition period, we will allocate appropriate resources—including dedicated academic advising and completion
support—to assist these students. With current enrollment numbers modest in size, this focused support ensures that every student has
a clear path to program completion without compromising our state workforce preparation priorities.

SECTION 3: RESOURCES
Close Out Costs

What resources/costs would be employed and/or expended to discontinue program? What would be the total cost?

There are no anticipated close out costs for discontinuation of this program.

SECTION 4: LESSONS LEARNED
A Debriefing Exercise

Lessons Learned include knowledge or understanding gained from experience(s) that can speak to the strengths and weaknesses of an
undertaking’s preparation, design, and/or implementation.

Describe lessons learned — experiences distilled from: (a) circumstances that precipitated this program discontinuation, (b) institutional
or programmatic action(s) in the face of the referenced circumstances, (c) institutional or programmatic inaction(s) in the face of the
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referenced circumstances, and/or (d) some other occurrence(s) that can be beneficially shared with / taken into account by current and
future programs.

Over the lifecycle of the Business Office Technology program, several key trends and insights have emerged that inform our decision to
discontinue the program and shape our approach to future initiatives:

* Shifting Market Demands:

Post-COVID enrollment data revealed a significant decline in student interest, highlighting broader trends that affect traditional
administrative roles. The rapid adoption of Al and automation has reduced the demand for the conventional skills taught in this program.
This experience reinforces the importance of continuously aligning academic offerings with current workforce needs.

* Need for Agile Program Adaptation:

Although efforts were made to update the curriculum, the pace of change in technology and market expectations outstripped our ability
to adapt swiftly. This has underscored the need for more proactive and dynamic program reviews. Future initiatives will benefit from an
early integration of market analysis to adjust program design in real time.

* Resource Reallocation and Strategic Focus:

Financial constraints resulting from declining enroliments have prompted a strategic shift in resource allocation. Redirecting capacity to
programs with stronger demand not only enhances financial viability but also better serves state workforce preparation priorities. This
lesson emphasizes the importance of regular, data-driven program evaluations.

+ Effective Communication and Transition Support:

The decision to cease new enrollments as of August 2025, and to provide currently enrolled students a two-year window for program
completion, demonstrates our commitment to supporting student success during transitional periods. Proactive communication via email,
phone, and certified mail will be essential in ensuring that students are fully informed and receive the necessary guidance to complete
their requirements.

These lessons—drawn from our experiences with declining enroliments, evolving workforce demands, and the challenges of timely
curricular adaptation—offer valuable insights for future program planning and development. They highlight the critical need for ongoing
review, flexibility in program design, and a strategic focus on both market trends and student support.
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SECTION 1: GENERAL INFORMATION
Please enter the following dates:
Institution: CT STATE GATEWAY Final approval by institution: 5/8/25
Submission to CSCU Office of the Provost for Academic Council: 5/14/25

Most Recent NECHE Institutional Accreditation Action and Date:

Parent Program

Name of Program: Automotive Technology: Honda Professional Auto Career Training (PACT) Auto Service
Certificate (AUTO-CC-PCT)

Program Type (degree type, abbreviation, name, e.g., Certificate 16-30 credits, C2, Certificate): Stackable Certificate
OHE #: 21484
: 47.0604 Title of CIP Code: Automotive Mechanic / Technician

Proposed Program Characteristics

Name of Option/Track/Concentration/Specialization: Honda Express Technician Certificate

Modality of Program (check all that apply): JOn ground [X] Online  [] Hybrid, % of fully online courses
Locality of Program: ] On Campus [] Off Campus [] Both

Program website:

Program Type (e.g., bachelor's degree Option): 2

Anticipated Program Initiation Date: Fall 2025

Anticipated Date of First Completion: Spring 2026

Total # Credits in Program: 20

IPEDS defined program duration (if no IPEDS data, provide standard duration of program for full-time student in years): 1

Provide estimated cost of program (tuition and fees): $ OR URL for link to tuition/fee information:
: 47.0604 Title of CIP Code: Automotive Mechanic/ Technician

Department where program is housed: CT State Automotive Dept
Location Offering the Program (e.g., main campus): Gateway

Request for SAA Approval for Veterans Benefits? [ ] Yes [ ] No

Provide the intended catalog description for this program: The Automotive Express Service Certificate was developed
through a collaboration between American Honda Motor Co. (AHM) Professional Automotive Career Training
(PACT) and the Gateway campus of CT State Community College. This unique, cooperative program is designed to
prepare students for entry-level express service maintenance positions at Honda or Acura sponsored automotive
repair facilities.

As part of the program, students attend classes and labs at the North Haven Campus and gain hands-on
experience through practicum placements at participating Honda or Acura facilities. This certificate is a stackable
credential, allowing students to further specialize in their second year by continuing into the Honda PACT
Automotive Technician Program.

Throughout the program, students receive comprehensive instruction on AHM products, vehicles, parts, engines,
specialized tools, service information, and materials provided by AHM

If establishment of the new program is concurrent with discontinuation of related program(s), please list for each program:
Program Discontinued: CIP: OHE# BOR Accreditation Date:

Phase Out Period Date of Program Termination

Discontinuation of a program requires submission of form 301. Discontinuation form submitted. [ ] No
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Other Program Accreditation:
o If seeking specialized/professional/other accreditation, name of agency and intended year of review: ASE
Education Foundation
o [f program prepares graduates eligibility to state/professional licensure,
o identify credential: ASE G1 Certification
o confirm NC-SARA requirements met: [X Yes [ ] No
(As applicable, the documentation in this request should addresses the standards of the identified accrediting body or licensing agency)

Institutional Contact for this Proposal: Giuseppe Title: Professor/ Tel.: 203 284-2434 e-mail:
Vertucci Program Coordinator | Giuseppe.Vertucci@ctstate.edu
NOTES:

¢ This informational report pertains to academic programs not reaching the threshold requiring Board of Regents action. Information is
shared with the BOR-Academic Council, included in the BOR-Academic and Student Affairs Committee meetings, and forwarded to
the Office of Higher Education for inclusion in the CT Credential Registry.

« This form should be used for options, tracks, concentrations, or specializations within an approved degree program, which are
considered Below Threshold and do not require a BOR resolution. If changes are required to the parent program, submit the relevant
program modification form.

SECTION 2: PROGRAM PLANNING ASSESSMENT

Alignment of Program with Institutional Mission, Role, and Scope
How does the program align with the institutional mission? (Provide a concise statement)
The Automotive Express Service Certificate program aligns with the mission, role, and scope of CT State Community
College by supporting the college’s commitment to providing high-quality, accessible education that meets the evolving
needs of the workforce and contributes to the economic vitality of Connecticut. The program directly supports the college’s
goals of fostering student success, promoting career readiness, and enhancing local community development through
specialized training programs that address industry demands.
Alignment with Institutional Mission
1. Commitment to Student Success and Workforce Development:
CT State Community College is dedicated to preparing students for meaningful careers by offering accessible,
hands-on training in fields with high demand. The Automotive Express Service Certificate program provides
students with the specific skills and certifications needed to enter the automotive service industry immediately upon
completion. The program is designed to meet the needs of students seeking entry-level positions while also
offering opportunities for further specialization and career advancement in the automotive field.
2. Promoting Access to Higher Education:
The program aligns with the institution’s mission to serve a diverse student population, offering a pathway for
students from various backgrounds to gain industry-recognized certifications. Through collaboration with American
Honda Motor Co. (AHM), the program leverages a unique partnership that brings together higher education with a
global industry leader. By providing students with access to state-of-the-art tools, vehicles, and training materials,
the program ensures that all students—regardless of their starting point—have the resources they need to succeed
in a competitive job market.
3. Contributing to Connecticut’s Economic Growth:
The program directly supports CT State Community College’s role in contributing to the state’s economic
development. By providing a pipeline of qualified automotive service professionals, the program addresses a
critical workforce need in the state’s automotive sector, particularly in the service and repair of Honda and Acura
vehicles. Graduates of the program will be well-positioned to meet the demands of local dealerships and repair
facilities, helping to sustain and grow the state’s economy by filling key technical roles that are essential for the
effective functioning of Connecticut’s transportation infrastructure.
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4. Focus on Lifelong Learning and Career Advancement:
The Automotive Express Service Certificate program exemplifies CT State Community College’s commitment to
lifelong learning by offering students a foundational credential that can lead to more advanced studies and
certifications. This stackable credential allows students to continue their education through the Honda PACT
Automotive Technician Program in their second year, fostering career growth and offering multiple pathways to
advanced roles in the automotive industry.
Conclusion
The Automotive Express Service Certificate program is in direct alignment with CT State Community College’s
institutional mission to provide accessible, high-quality education that meets the workforce needs of Connecticut. It supports
student success, prepares graduates for in-demand careers, contributes to local economic growth, and enhances the
college’s role as a leader in career-focused education. Through this program, CT State Community College fuffills its
mission of providing practical, industry-driven training that enables students to thrive in the modern workforce.

Addressing Identified Needs

o How does the program address CT workforce needs and/or the wellbeing of CT communities — and include a
description/analysis of employment prospects for graduates of this proposed program. (Succinctly present as much factual
evidence and evaluation of stated needs as possible and identify data sources, e.g., JobsEQ, Dept of Labor statistics, efc.)

o The Automotive Express Service Certificate program directly addresses the workforce needs of Connecticut by
preparing students for immediate employment in the fast-growing automotive service sector, with a particular focus on
Honda and Acura dealerships. This program contributes to the well-being of Connecticut communities by equipping
students with industry-recognized skills in high demand, providing career opportunities in a sector essential to the state
and national economy.

e Addressing Workforce Needs

e Connecticut’s automotive service industry is experiencing a growing demand for skilled workers, particularly in
dealership service departments that specialize in express maintenance services. The state’s ongoing emphasis on
modernizing its automotive repair workforce, combined with the high volume of Honda and Acura vehicles on the road,
has created a notable gap in qualified technicians. The Automotive Express Service Certificate program responds to
this gap by offering students a direct pathway into entry-level automotive maintenance positions, where they can begin
earning competitive wages while continuing to build specialized skills in the industry.

e Employment Prospects and Salary Estimates

e Graduates of the Automotive Express Service Certificate program can pursue a variety of entry-level positions within
Honda and Acura dealerships and other automotive repair facilities. Some of the key job titles include:

o Express Service Technician: This role involves performing routine maintenance tasks, such as oil changes, tire
rotations, and brake inspections, in an efficient and customer-focused environment.

o Estimated Salary: $35,000-$50,000 per year, depending on experience and location.

¢ Automotive Service Technician: While more advanced, some graduates may advance to full-service technician roles,
diagnosing and repairing vehicles.

e Estimated Salary: $45,000-$65,000 per year.

¢ Automotive Maintenance Technician: This position focuses on the maintenance and repair of various vehicle
systems, working with specific brands like Honda and Acura.

e Estimated Salary: $40,000-$55,000 per year.

o Parts Specialist: In addition to technical service roles, graduates can also pursue positions in parts management,
helping dealerships maintain inventory and manage parts orders.

e Estimated Salary: $35,000-$50,000 per year.
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e These salary estimates are based on industry averages in Connecticut and the surrounding region, with opportunities
for higher earnings as technicians gain experience or specialize further in Honda and Acura systems. According to the
U.S. Bureau of Labor Statistics (BLS), the median annual wage for automotive service technicians and mechanics in
Connecticut is approximately $50,000, with growth opportunities as employees gain certification and experience.

o Program Value for Connecticut Communities

e By preparing students for immediate employment in the automotive sector, the Automotive Express Service
Certificate program helps fill critical workforce gaps in Connecticut, particularly in specialized areas such as Honda
and Acura services. As these dealerships and repair facilities are integral to Connecticut's local economy, a steady
supply of qualified service technicians benefits not only the automotive industry but also the broader community by
contributing to a more efficient, reliable transportation infrastructure.

e Moreover, the program’s stackable credentials—allowing students to progress from an express service certificate to
the Honda PACT Automotive Technician Program—further enhances the long-term career prospects of graduates,
equipping them with the skills needed to take on more advanced roles as automotive service technicians, supervisors,
or parts specialists.

e Conclusion

o This program plays a key role in meeting the workforce demands of Connecticut's growing automotive sector, providing
graduates with viable and rewarding career opportunities. By aligning with the needs of local dealerships, such as
Honda and Acura, and addressing the shortage of skilled automotive technicians in the state, the Automotive Express
Service Certificate program strengthens the local economy while providing students with a pathway to success in a
stable, in-demand field.

o How does the program use the institution's strengths (e.g., curriculum, faculty, resources) and its distinctive character
and/or location?

The Automotive Express Service Certificate program effectively leverages the strengths of CT State Community
College, including its curriculum, faculty, resources, and its unique location, to provide students with an industry-
focused, hands-on education that prepares them for successful careers in the automotive service sector. The program
makes use of the institution’s distinctive character and resources in several keyways:

1. Curriculum Strengths

The program is built on the strong academic and technical curriculum established at CT State Community College,
which provides students with a solid foundation in theoretical knowledge and practical skills. The curriculum is
specifically tailored to meet the needs of the automotive service industry, aligning with industry standards and the
expectations of Honda and Acura dealerships. The Honda PACT partnership ensures that the curriculum stays up to
date with the latest technologies, tools, and service procedures, making it relevant and immediately applicable to the
workforce.

e Industry-Validated Curriculum: The Honda PACT program’s curriculum is developed in partnership with
American Honda Motor Co. (AHM), ensuring that it is directly aligned with the needs of Honda and Acura
dealerships. This partnership brings in-depth, brand-specific knowledge and training to the classroom, allowing
students to gain practical skills that are immediately applicable in their future roles.

o Stackable Credentials: The program's stackable structure, where the Automotive Express Service Certificate
can lead into the Honda PACT Automotive Technician Program, allows students to continue their education
without interruption, building on their existing skills. This model supports both entry-level employment and long-
term career advancement, aligning with the college’s mission to provide continuous learning opportunities.

2. Faculty Expertise

The program makes full use of CT State Community College’s experienced and qualified faculty, many of whom have

significant industry experience and hold relevant certifications. Faculty members bring real-world knowledge into the
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classroom, ensuring that students receive practical insights into the automotive service industry. The faculty’s expertise

is critical to creating a learning environment where students can develop both their technical skills and professional soft

skills, such as communication and customer service, that are crucial for success in the automotive service sector.

e Hands-On Instruction: Faculty members who are trained in specific Honda and Acura service techniques ensure
that students receive instruction from experts who understand the demands of these brands. This expertise is vital
for students seeking to work at Honda or Acura dealerships.

e Mentorship and Networking: Faculty also serve as mentors, helping students navigate the program, providing
career guidance, and connecting them with industry professionals. This network can be invaluable when seeking
employment opportunities or internship placements at sponsoring Honda and Acura dealerships.

3. Resources and Facilities

CT State Community College's resources and facilities are key to the program’s success. The North Haven campus is
equipped with state-of-the-art automotive labs and specialized tools that replicate a real-world service environment.
These resources provide students with the opportunity to practice their skills on Honda and Acura vehicles, using the
same equipment they will encounter in professional service departments.

o Dedicated Automotive Lab: The program benefits from a fully equipped automotive lab that includes specialized
tools, vehicles, and diagnostic equipment provided by AHM. This enables students to work with the same
resources that will be available to them in their future careers, ensuring they are well-prepared to enter the
workforce.

o Industry Partnerships and Sponsorships: Through the collaboration with Honda and Acura, the program gains
access to training materials, vehicles, and specialized components not typically available at all community
colleges. Additionally, students benefit from guaranteed practicum placements at AHM-sponsored dealerships,
where they can gain real-world experience.

4. Distinctive Character and Location

The unique location of the North Haven Campus in Connecticut, strategically positioned near major automotive

dealerships, offers several advantages. The campus is in a vibrant, economically active area home to many Honda and

Acura dealerships, making it an ideal setting for a program focused on these brands. This location provides direct

access to potential employers for students, making it easier for them to secure internships and job placements within

local dealerships.

o Proximity to Industry: Being located near major Honda and Acura dealerships in the region allows for strong
industry ties, facilitating internships, hands-on learning, and potential employment. Students can engage directly
with local automotive businesses, creating a seamless transition from education to employment.

o Community Impact: The program also helps to meet the workforce needs of Connecticut's automotive industry,
addressing the growing demand for skilled service technicians in Honda and Acura dealerships. By preparing
local students for these roles, the program contributes to the regional economy and enhances the workforce
pipeline for local dealerships.

5. Focus on Career Readiness

The program's strong focus on career readiness is another strength of the college’s approach. The Automotive
Express Service Certificate is specifically designed to equip students with the practical skills and certifications needed
to begin working immediately in the automotive industry. This aligns with the institution’s broader goal of providing
education that leads directly to employment and supports local and regional economic development.

o ASE Certification Preparation: The program prepares students for certification through the Automotive Service
Excellence (ASE) Education Foundation exams (e.g., C1 (Service Consultant) and P2 (Parts Specialist).
Earning these certifications improves graduates' employability, as ASE certification is widely recognized in the
automotive industry.

Conclusion

The Automotive Express Service Certificate program makes full use of the strengths of CT State Community

College, including its industry-aligned curriculum, expert faculty, advanced facilities, and strategic location. By offering
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a hands-on, career-focused education that meets the specific needs of Honda and Acura dealerships, the program
ensures that students are equipped with the skills needed to succeed in the automotive service industry. Furthermore,
the college’s commitment to workforce development, coupled with its close ties to the local automotive community,
positions the program as a key contributor to both student success and regional economic growth.

o Equity (eliminating institutional performance disparities along dimensions of ability, ethnicity/race, economics, and
gender) is one of the Board of Regents’ Goals.

O

What metrics will be used to assess equity across these dimensions in recruitment, enroliment, retention, and
completion?

Describe specific aspects of the program (e.g., interventions to address college readiness, targeted
recruitment strategies, comprehensive support, etc.) intended to advance equitable student outcomes.

Where inequities are found, how will the data be used by programs and institutional leaders to address the
inequities?

To assess equity in the Automotive Express Service Certificate program, the following specific metrics will
be tracked across the dimensions of recruitment, enrollment, retention, and completion:

Recruitment Metrics

Demographic Data: Collect and analyze data on race, ethnicity, gender, and socio-economic status of
students applying to the program.

Outreach Success Rates: Measure the effectiveness of outreach and recruitment efforts by tracking how
many students from underrepresented groups (women, racial/ethnic minorities, poor) apply to the program
compared to overall applications.

Geographic Distribution: Evaluate the geographic diversity of applicants, ensuring equitable representation
from underserved communities or areas with high proportions of minority populations.

Partnership Outreach: Track the number of targeted outreach initiatives made in partnership with local
schools, community organizations, and workforce development programs aimed at underrepresented groups.
Enroliment Metrics

Demographic Enrollment Breakdown: Monitor the percentage of students from historically
underrepresented groups enrolled in the program compared to the total enroliment.

Financial Aid Data: Track the percentage of students from poor backgrounds receiving financial aid,
scholarships, or other support.

Gender Breakdown: Monitor gender representation in the program, with a particular focus on increasing
female enroliment in a traditionally male-dominated field.

Retention Metrics

Persistence Rates: Measure how well students from different demographic groups can stay enrolled in
the program semester over semester.

Engagement in Support Services: Track student participation in academic advising, tutoring, career
counseling, and other support services, disaggregated by race, gender, and socio-economic status.
Retention by Subgroup: Monitor retention and completion rates among specific subgroups (e.g., women,
racial/ethnic minorities, first-generation students, students with disabilities) to identify disparities.
Completion Metrics

Graduation Rates: Track overall program completion rates, disaggregated by demographic categories (e.g.,
race, ethnicity, gender, socio-economic status).

Certification Attainment: Measure the percentage of students who successfully earn the Automotive
Express Service Certificate and/or Honda PACT Certification, with a focus on equity across diverse
groups.
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o Job Placement Rates: Monitor post-graduation employment outcomes, including job placement rates within
the automotive industry and within Honda or Acura dealerships, disaggregated by student demographic.

o 2. Aspects of the Program to Advance Equitable Student Outcomes

o To ensure equitable outcomes, the Automotive Express Service Certificate program incorporates several
key aspects and interventions:

o a) Targeted Recruitment and Outreach

o Community Engagement: Actively engage with local high schools, community centers, and workforce
development organizations in underserved communities to raise awareness about the program and its career
opportunities.

o Women in Automotive Initiatives: Implement targeted recruitment efforts to encourage women to pursue
automotive careers, including offering mentorship from female automotive professionals and organizing events
like “Women in Automotive” workshops.

o Partnerships with Community-Based Organizations: Partner with community organizations and local
industry leaders to ensure the program is accessible to historically underrepresented groups, such as
racial/ethnic minorities, veterans, and poor individuals.

o Information Sessions and Career Fairs: Host information sessions and career fairs that specifically focus on
the benefits of automotive careers, providing prospective students with clear information on the program, the
job market, and financial aid opportunities.

b) Supportive Student Services and College Readiness

Pre-Program Support: For students who need additional support, offer college readiness programs such
as basic math, English, and automotive preparatory courses to ensure that all students enter the program on
an equal footing.

o Academic Advising: Provide personalized academic advising to help students navigate the program and
choose the right course sequence, ensuring that they are on track for success.

o Tutoring and Peer Support: Establish peer tutoring and mentoring systems, where students from diverse
backgrounds can receive academic support and guidance from peers who have completed the program.

o Career Counseling: Offer career counseling that includes resume writing, job search strategies, and interview
preparation, helping students from all backgrounds connect to potential employers in the automotive sector.

o c¢) Holistic Support Services

o Financial Support: Ensure that financial aid resources, scholarships, and emergency funding options are
readily available for students from poor backgrounds. This support will reduce financial barriers to program
completion.

o Transportation and Childcare Assistance: Provide access to additional services such as transportation
stipends or childcare assistance, especially for students from poor backgrounds who may face logistical
barriers to program participation.

o Cultural Competency Training: Provide training for faculty and staff to ensure that they understand the
diverse needs of students and can provide culturally responsive support.

o d) Inclusive Learning Environment

o Differentiated Instruction: Adapt teaching methods to accommodate students with various learning styles
and abilities, including those with disabilities or those who are non-traditional learners.

© Inclusive Curriculum: Ensure that the curriculum is culturally inclusive and reflects a diverse range of
perspectives, encouraging a broad range of students to feel comfortable and represented in the learning
environment.

o Safe and Inclusive Spaces: Foster an inclusive and supportive classroom environment where all students
feel respected, valued, and encouraged to succeed.
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3. Addressing Identified Inequities

o When inequities are identified through data (e.g., disparities in recruitment, retention, completion, or post-
graduation employment outcomes), the program and institutional leaders will take the following steps:

o a)Data Review and Analysis

o Disaggregating Data: Regularly analyze data by race, gender, socio-economic status, and other relevant
demographics to identify patterns and trends that may suggest inequities.

o Early Alert Systems: Implement early alert systems to identify students at risk of dropping out or failing, with
interventions targeted at the specific needs of those students (e.g., additional tutoring, financial aid,
counseling).

o b) Targeted Interventions

o Tailored Support: Develop targeted interventions for groups experiencing lower retention or completion rates,
such as offering additional mentorship or career readiness workshops for students from underrepresented
backgrounds.

o Focused Recruitment and Retention Plans: If subgroups (e.g., women or racial/ethnic minorities) show
lower enroliment or retention, the program will adjust its recruitment and retention strategies to specifically
address these challenges. For example, increasing outreach to high schools with higher populations of
underrepresented students, or offering additional career workshops for women interested in automotive
careers.

o c¢) Institutional Accountability

o Collaboration Across Departments: Program leaders will collaborate with other departments, such as
financial aid, academic advising, and career services, to ensure holistic support is provided to students facing
inequities.

o Periodic Review and Adjustment: The program will conduct periodic reviews of equity initiatives to ensure
they are effective. If strategies are not yielding results, they will be adjusted based on feedback and additional
data analysis.

o d) Reporting and Transparency

o Public Reporting: Provide annual reports on recruitment, retention, and completion data disaggregated by
demographic group to ensure transparency and hold the program accountable for meeting equity goals.

o Feedback Loops: Solicit feedback from students, faculty, and industry partners to assess the effectiveness of
equity-focused initiatives, using this information to make data-driven improvements to the program.

(0]

o Conclusion

o The Automotive Express Service Certificate program is deeply committed to equity, and has put in place
comprehensive strategies to assess and address disparities across recruitment, enrollment, retention, and
completion. By tracking key metrics, offering targeted recruitment, providing robust support services, and
using data to identify and address inequities, the program ensures that all students, regardless of their
background, have the opportunity to succeed in the automotive service industry. Through these efforts, the
program aligns with the Board of Regents’ goal of promoting equity and eliminating performance disparities.

o Describe any pathways to, and/or from, this program to programs at your own institution and other institutions, both
within and outside of CSCU, e.g., stackable credentials, transfer agreements, etc. (Include additional details in the Quality
Assessment portion of this application, as appropriate)

o The Automotive Express Service Certificate program is designed to provide students with a clear pathway both to
further education and into the workforce. Several pathways exist within CT State Community College (CT State),
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across the CSCU system, and in collaboration with external institutions and employers. These pathways include
stackable credentials, transfer agreements, and direct workforce entry opportunities.

e Pathways Within CT State Community College (CT State)
e Stackable Credentials:

o The Automotive Express Service Certificate is a stackable credential that provides a pathway for students to
continue their education in the automotive field. After eamning the certificate, students can choose to continue into the
Honda Professional Automotive Career Training (PACT) degree program, which focuses on in-depth technical skills
and advanced automotive knowledge. This degree is recognized by American Honda Motor Co. (AHM) and positions
graduates for more advanced roles in Honda or Acura dealerships.

¢ Students who complete the Honda PACT degree can also transition to other advanced automotive certification
programs within CT State, including Automotive Service Excellence (ASE) certification preparation, which may be
pursued during the final semester of the degree program.

e Associate Degree in Automotive Technology:

e Students completing the Automotive Express Service Certificate can apply for credits toward the Associate of
Science (AS) in Automotive Technology program. This provides students with an accelerated path to an associate
degree, allowing them to gain both theoretical knowledge and hands-on experience in automotive technology, which
expands their career opportunities in the automotive industry.

e The Automotive Technology AS program is also designed to prepare students for certification exams through ASE,
making them more competitive in the job market and enhancing their career prospects within the industry.

e Career Pathway to Full-Time Employment:

¢ Upon earning the Automotive Express Service Certificate, students are prepared to enter the workforce in entry-level
positions in express service maintenance, working at Honda or Acura dealerships, or in independent automotive
repair shops. These positions include roles such as express service technician, quick lube technician, and service
advisor, which are in high demand in the automotive industry.

o Graduates of this certificate program are eligible for direct employment at sponsoring Honda or Acura dealerships
and other service centers, leveraging the strong industry ties through the Honda PACT partnership.

o Pathways to Other Institutions (Within and Outside of CSCU)

e 4-Year Universities: Some students may choose to transfer to a 4-year institution with a focus on automotive
engineering, industrial engineering, or business management, leveraging the foundational skills acquired through
the certificate and associate degree programs.

¢ Industry Certifications and Advanced Credentials:

o  Upon completing the Automotive Express Service Certificate, students can pursue additional industry-recognized
certifications such as ASE (Automotive Service Excellence) and Honda PACT Certifications. These certifications are
critical for students who wish to advance to higher-level technical positions, such as master automotive technician or
service manager at Honda or Acura dealerships.

o ASE Certification provides a clear and recognized pathway to higher-paying jobs within the industry and is often
required for promotion into specialized automotive roles.

o External Employer Partnerships and Workforce Pathways:

e Direct Employment Opportunities:

e Graduates of the Automotive Express Service Certificate are well-prepared for entry-level positions in automotive

repair and maintenance, specifically within Honda and Acura dealerships that sponsor students through the program.
These employment opportunities provide a seamless transition from education to the workforce.

e Honda or Acura dealerships are highly invested in the program, ensuring that students have access to paid
practicums and are well-positioned to enter the workforce directly after graduation. This employer-driven model
strengthens the employment pipeline for students and reduces barriers to entry in the automotive industry.
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¢ Industry Networking and Career Services:

e The Honda PACT program offers students access to a vast network of industry professionals and career
placement services through Honda and its affiliated dealerships. This network provides an additional pathway for
students to find employment, secure internships, and access career advancement opportunities.

o Employer-sponsored career fairs, job placement assistance, and alumni networking events are also available to
students, offering ongoing support as they advance through their careers.

e Conclusion

o The Automotive Express Service Certificate program offers multiple pathways both to further education and directly
into the workforce. The program's stackable nature, strong industry partnerships, and targeted recruitment efforts
provide students with a clear route to higher-level education or industry certifications. Whether students choose to
continue their studies at CT State, transfer to other institutions within CSCU or external colleges, or directly enter the
workforce, the program is designed to support a variety of career trajectories. These pathways ensure that graduates
are well-positioned for both immediate employment and long-term career growth in the automotive industry.

¢ Indicate what similar programs exist in other CSCU institutions, and how unnecessary duplication is being avoided. No
similar programs exist within the CSCU system.
Cost Effectiveness and Availability of Adequate Resources

Provide a brief narrative below regarding the budget for the proposed program, as well as the cost effectiveness,
sustainability, and availability of adequate resources.

The Honda PACT Auto Service Certificate a short-term stackable credential housed within the Honda PACT AAS program.
As such there are no new costs or budget requirements related to this certificate.

Special Resources

Provide a brief description of resources that would be needed specifically for this program and how they will be used, e.g.,
laboratory equipment, specialized library collections, etc.

The Honda PACT Auto Service Certificate utilizes the same tools, equipment and other resources as the parent Honda
PACT AAS program. Therefore, no additional resources are required.

Student Recruitment / Student Engagement

What are the sources for the program’s projected enroliments? Enroliments for this program are expected to be drawn from
Current applicants desiring a short-term credential (current demand). Describe the marketing, advising, and other student
recruitment activities to be undertaken to ensure the projected enroliments are achieved. Interest in Honda PACT routinely
exceeds available seats. Current automotive program marketing has been effective.

If applicable, what student engagement strategies will be employed to advance student retention and completion in
program? This short-term option is expected to increase student retention by providing another pathway to the workforce.
Careers/Professions & Estimated Earnings

Identify the careers and professions available to graduates of the program using the
(SOC) system. Provide SOC code number(s) and name(s): 490023 Automotive Service Technician, 412022 Retail
Automotive Sales

What would be the median estimated earnings for a graduate in this profession (if more than one SOC code listed, include
earnings for each)? $57500-$65600
Applicable Industries

Identify the industry applicable to this program using the (NAICS). Provide
NAICS code(s) and title(s): 811111 Automotive Repair, 811191 Automotive Lube Shops
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Career/Program Pathways

Does this program prepare students for another program? [<] Yes, specify program: Honda PACT Certificate / AAS
Degree [ | No
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SECTION 3: PROGRAM QUALITY ASSESSMENT

Learning Outcomes - L.O.

List the student learning outcomes for the program — add lines, as necessary. If the program seeks external accreditation or qualifies
graduates to opt for a professional/occupational license, please frame outcomes with attention to such requirements. With as much
detail as possible, please map these learning outcomes to courses listed under the "Curriculum" section of this application.
Demonstrates the ability to safely perform maintenance tasks on AHM products.

Demonstrates the ability to safely perform tasks related to the Power Plant Systems in AHM products.
Demonstrates the ability to safely perform tasks related to Basic Electrical Systems in AHM products.
Demonstrates the ability to safely perform tasks related to Steering and Suspension Systems in AHM products.
Demonstrates the ability to safely perform tasks related to Braking Systems in AHM products.

Demonstrates the ability to safely follow dealership procedures as outlined for AHM products.

Assessment of Learning Outcomes
Briefly describe assessment methodologies to be used in measuring the program learning outcomes:
The Automotive Express Service Certificate program uses formative and summative assessments to measure student
progress and achievement of program learning outcomes. These assessments ensure that students gain the necessary
skills and knowledge to meet industry standards and prepare them for Automotive Service Excellence Education
Foundation (A.S.E.) certification exams.
1. Practical Skills Assessments:
Students will undergo hands-on evaluations in the laboratory and practicum settings. These assessments will
measure the ability to safely and effectively perform tasks related to the maintenance, diagnosis, and repair of
AHM products. Practical exams will be conducted in alignment with the specific competencies outlined for each
system (e.g., Power Plant Systems, Electrical Systems, Steering & Suspension, etc.).
2. Written Examinations:
Regular written exams will assess students' theoretical understanding of automotive systems and dealership
procedures, including Power Plant, Electrical, Steering & Suspension, and Braking systems. These assessments
will also cover dealership processes and industry best practices.

3. Industry Certification Exams:
Students will be prepared for the A.S.E. G1 (Maintenance and Light Repair), A1 (Engine Repair), A4
(Suspension and Steering), A5 (Brakes), A6 (Electrical/Electronic Systems) exams. Successful completion of
these certification exams will serve as both a summative assessment and proof of competency in critical
automotive service areas.

4. Instructor and Peer Evaluations:
Instructors and peers will assess students' participation, teamwork, communication, and professionalism during
practicum sessions. These evaluations help gauge how well students demonstrate soft skills required in the
automotive service environment, such as customer interaction and collaboration.

5. Course Projects and Assignments:
Throughout the program, students will complete project-based assignments that require them to apply theoretical
knowledge to real-world automotive service scenarios. These assignments will be graded based on accuracy,
safety, and application of dealership procedures.
6. Practicum Performance Reviews:
Students will complete a practicum at a sponsoring Honda or Acura dealership, where their performance will be
evaluated by dealership supervisors and faculty. This evaluation will assess how effectively students apply learned
skills in a professional environment and adherence to dealership standards and procedures.
By using these assessment methods, the program ensures that students are fully prepared for industry certification and
capable of meeting the technical and professional demands of the automotive service industry.
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Program Administration
Provide the name, email, and phone number for the individual who will serve as the program administrator (or provide time
for prospective hiring):
¢ Name: Giuseppe Vertucci
o Email: Giuseppe.Vertucci@ctstate.edu Phone: 203-284-2434
Describe the qualifications and assigned FTE load of the administrator/faculty member responsible for the day-to-day
operations of the proposed academic program
Program Faculty
How many new full-time faculty, if any, will need to be hired for this program? 0
If any new full-time hires, what percentage of program credits will they teach? 0
How many full-time faculty, if any, will teach in the program'’s core curriculum (include proposed new hires)? 2
How many adjuncts and/or part-time faculty, if any, will teach in the program’s core curriculum? 0
What percentage of program credits will be taught by adjunct faculty? 0
Describe the minimal qualifications of adjunct faculty, if any, who will teach in the program: 0

Complete the table below to include current full-time faculty who will be teaching in this program and their qualifications. If you anticipate
hiring new faculty for this program, you may list “to be hired” under name and title. Provide required credentials, experience, and other
responsibilities for each new position anticipated over the first three years of program implementation. ~"Add rows as needed.

Faculty Name and Title Highest Degree & Institution Area of Specialization/ Other Administrative or
of Highest Degree Pertinent Experience Teaching Responsibilities
Giuseppe Vertucci Professor ~ Charter Oak BS Business 35 years of Automotive Honda PACT Program
Admin Dealership Principal Coordinator
Howard Fuller Assistant AAS Automotive Technology 40 Years Master Automotive
Professor Technician

Curriculum

Please list all courses in the proposed program, including the core/major area of specialization, prerequisites, electives, required

general education courses, etc. Using numerals, map the Learning Outcomes listed in the Section 3 to relevant program courses in this

table. Mark any new courses with an asterisk * and attach course descriptions. Note any core program courses that serve to fulfill

general education requirements within the program. Insert/delete rows as needed.
LO.#

Course Number and Name (from Section 3) Pre-Requisite(s) Credit Hours
Program Required & Elective Courses
AUTO 1101 Honda 1 1
Express Service Theory
AUTO 1101L Honda 1 2
Express Service Lab
AUTO 1105 Honda Power Plant 2 1
Systems Theory
AUTO 1105L Honda Power Plant 2 2
Systems Lab
AUTO 1110 Honda 3 1
Electrical Systems Theory
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AUTO 1110L Honda Electrical
Systems Lab

AUTO 1120 Honda Steering &
Suspension Systems Theory
AUTO 1120L Honda Steering
& Suspension Systems Lab
AUTO 1125 Honda Braking
Systems Theory

AUTO 1125L Honda Braking
Systems Lab

AUTO 1595 Honda Practicum 1
AUTO 1115 Honda Dealership
Skills Theory

AUTO 1115L Honda Dealership
Skills Lab

AUTO 2090 Honda PACT
Automotive Portfolio

Open Electives (Indicate number of credits of open electives)

Total Program Credits:

3

4

BELOW THRESHOLD REPORT

What are the admissions requirements for the program?
Students interested in the Automotive Technology: Honda PACT certificate program must complete an application

and meet the following criteria for acceptance:

Application Requirements:

ok oobd=

Sponsorship Requirement:

Interview with the Honda PACT Program Coordinator to verify eligibility.
Eligibility for College-Level Math.

Eligibility for College-Level English.

Automotive Program Placement Exam (if required).

Valid Driver's License: A valid driver’s license issued by one of the 50 U.S. states, with no restrictions that
would prevent the student from operating an automotive vehicle on public roads.

e Practicum Sponsorship: Once accepted into the program, students must secure a sponsor at an AHM
(American Honda Motor Co.) dealership for their practicums to remain enrolled. Sponsorship is required

throughout the program and must be maintained through graduation.

Program Completion:

o Upon successful completion of the Automotive Technology program, students will receive a degree from

CT State Community College along with Honda PACT Certification.

o This program is accredited by the National Institute for Automotive Service Excellence (ASE) as an ASE

Accredited Training Program.
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o During the final semester, students are encouraged to take the ASE exams in the eight-core automotive
subject areas to obtain national certification.

Additional Requirements:

o Sponsorship: Students must secure ongoing sponsorship from an AHM dealership and meet the
employment eligibility criteria established by the sponsoring employer.

Does this program have special graduation requirements (e.g., capstone or special project)? [_] No
If yes, describe:

Does this program require fieldwork (e.g., clinical affiliations, internships, externships, etc.)? LX] Yes

If yes, describe and attach copies of the contracts or other documents ensuring program support: Students will be required
to successfully complete paid practicums at sponsoring AHM dealerships. Practicums will be tracked and monitored by the
Honda PACT program coordinator. Successful practicum completion requires that all assigned Honda Interactive Network (IN)
training courses be completed with a minimum grade of Pass.

Describe the prospective students for the program: A prospective student in the Honda PACT automotive program is
someone with a practical mindset, a strong interest in cars and technology, and a desire for a stable, rewarding
career that blends technical expertise with real-world problem-solving. These students are often driven by a
combination of passion for the industry, the desire for a skilled trade, and the practical need for financial stability
and job security.
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Connecticut State Community College’s Human Services Requested Program Changes
Executive Summary

When Connecticut State Community College (CT State) merged and became a singly
accredited college, there were five approved human services associate degree options
available for students to enrollin. One of the degrees was general in nature and geared
towards transfer while the other four were focused on: Human Services Management,
Mental Health, Gerontology, and Child, Family, and Community Studies Option.

The Human Services program is designed to provide education and training for individuals
seeking employment in various human service settings. The program is also designed to
provide a basis for those who choose to continue their education in social work, early
intervention and prevention, gerontology, mental health, home visitation, early childhood
programming, addiction counseling, advocacy, social justice, and other related fields.

Opportunities in human services include working in group homes, social service agencies,
youth recreational centers, educational settings, senior centers and assisted living
programs. Human services is a broad field, and students learn in courses which areas they
would like to focus on for their careers.

This career program is designed to prepare students for diverse employment opportunities
and competent performance in a variety of entry-level community, counseling-related, and
social service minded organizations. Instruction is cross-disciplinary and designed for
maximum transferability for those wishing to continue their studies to psychology, social
work, education, or other helping professions. Emphasis is on the empirical and theoretical
aspects of the social sciences and application through experiential learning including a
practicum.

Through the CSCU Academic Program Planning (APP) Process, these programs were
highlighted for having low enrollment numbers and low completion rates. As a result, the
college requests to discontinue new admissions to the four programs below and use the
newly created generic, Human Services Degree, AS to build out concentration options
versus separate degree offerings. As planned new admissions to the program would cease
after August of 2025 for the discontinued programs. Students would be transitioned into
the Human Services Degree, AS utilizing the identified concentrations to complete their
degrees as part of the teach out plan.

e Human Services: Human Services Management, AS (HSMG-AS-HS)

e Human Services: Mental Health, AS (MNHL-AS-HS)

e Human Services Degree: Child, Family and Community Studies Option (CFCS-AS-
HS)
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e Human Services: Gerontology, AS (GRTL-AS-HS)

By building out concentration options versus separate degrees, the college can leverage
core courses and offer rotating specialty courses based on student enrollment and
demand. This degree is interdisciplinary in nature and embraces the holistic approach. All
majors must complete a minimum of three credits in Human Services Field Work I. Finally,
students will be required to complete a background check, drug screening, and proof of
health (e.g., vaccinations) for field work and field work may involve travel which is at the
student’s own expense, coordination, and planning.
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SECTION 1: GENERAL INFORMATION

Please enter the following dates:

Final approval by institution:

Submission to CSCU Office of the Provost for Academic Council:
Most Recent NECHE Institutional Accreditation Action and Date:

Use this form for modifications that fall below the threshold required for full BOR review, defined as “more than 15 credits in a previously
approved undergraduate degree program or more than 12 credits in a previously approved graduate degree program”. For changes not
below this threshold, use form 201 (Application for Modification of an Accredited Program).

Institution:  CT State Community
College

Total Number of courses and course credits to be modified by this application: 3

For the singular changes noted below, alternate forms are available:
o  [fonly modifying modality, use form XXX Application to Modify Instructional Modality
e  [fonly modifying program name, use form XXX Application for Name Change
o [fonly modifying CIP code, use form XXX Application to Change CIP Code
o [fonly adding auxiliary site, use form XXX Application for Adding an Auxiliary Instructional Site

Original Program Characteristics
Name of Program: Human Services Degree, AS
OHE #: 21651
Modality of Program (check all that apply): D<JOn ground [X] Online X Hybrid, % of fully online courses
Locality of Program: < on Campus B4 off Campus [ Both
Program Type (degree type, abbreviation, name, e.g., Associates, AS, Associate of Science): AS, Associate of Science
Date Program was Initiated: Fall 2023
Total # Credits in Program: 60-62
# Credits in General Education: 21-24
: 4400 Title of CIP Code: Human Services Degree - General
Modified Program Characteristics
Name of Program: Human Services Degree, AS
Modality of Program (check all that apply): £<JOn ground [X] Online IX] Hybrid, % of fully online courses
Locality of Program: [ ] On Campus [_] Off Campus [ Both
Program Type (degree type, abbreviation, name, e.g., Associates, AS, Associate of Science):  AS, Associate of Science
Initiation Date for Modified Program: Fall 2025
Anticipated Date of First Graduation: Spring 2027
Total # Credits in Program: 60-62
# Credits in General Education: 27-30
: 44.00 Title of CIP Code: Human Services Degree - General
Department where program is housed: Social and Behavioral Sciences

Location Offering the Program (e.g., main campus):
Asnuntuck, Capital, Gateway, Housatonic, Manchester, Middlesex, Naugatuck Valley, Northwestern, Norwalk, Quinebaug
Valley, Three Rivers, Tunxis

If modification of the program is concurrent with discontinuation of related program(s), please list for each program:
Program Discontinued: CFCS-AS-HS, CIP: 44.0 OHE#: 21652, BOR Accreditation Date: May 2022 t

GRTL-AS-HS, HSMG-AS-HS and MNHL-AS-HS 21653, 21654 and 21655
Phase Out Period May 2025 Date of Program Termination May 2025
Discontinuation of a program requires submission of form 301. Discontinuation form submitted? D Yes [INo
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Institutional Contact for this Proposal: Sarah Perez

Title: Assistant

Professor/ Program
Coordinator

SECTION 2: BACKGROUND, RATIONALE, AND NATURE OF MODIFICATION

Rationale for Modification

Describe the context and need for the proposed modification(s) and the relationship to the originally approved program:
During the APP process, there were concerns about the number of Human Service AS programs and degrees
splitting our students into small, unsustainable numbers that designated them low vitality. The recommendation
was to make one degree with concentrations, which we’re proposing to be in place by Fall 2025. We modeled

our program updates based on Criminal Justice AS.

Curriculum

Present side-by-side listing of curricular modifications (insert/delete rows as needed)

Original Program

Proposed Modified Program

Tel.: 203-596-8705 e-mail:
sarah.perez@ctstate.edu

Course Name & Number Credits Course Name & Number Credits
General Education Classes General Education Classes

ENG 1010 3 ENG 1010 3

MAT 1000 or Higher 34 MAT 1000 or higher 34

Arts and Humanities 34 Arts and Humanities 34

Scientific Reasoning - 34 Scientific Reasoning 34
POLS 1002, POLS 1003 or HIST 1016 3 POLS 1002 or 1003 3
COMM 1301 3 COMM 1301 3
CCS 1001 3 CCS 1001 3

Human Services Program Courses: Human Services Program Courses:
SOC 1001 3 PSY 1011 3
HSER 1001 3 Additional Gen Ed -SOC 1001 3
HSER 2441 3 HSER 1001 3
HSER 2242 3 HSER 2422 3
HSER 2420 3 HSER 2351 3
HSER 2106 3 HSER 2420 or HSER 2441 3
HSER 2696 3 HSER 2106 3
HSER 2351 3 HSER 2696 3
psy 1011 3 Human Services Concentration
Courses
Program Courses — General Human Services Unrestricted Elective 3
PSY 2001 or PSY 2004 3 Directed Electives 3
Any SOC or ANTH 3 Directed Electives 3
Open Elective 3 Directed Electives 3
Open Elective 3 Directed Electives 3
Total Credits Original Program 60-62 Total Credits Modified Program 60-62
Learning Outcomes - L.O.
Form 205 Page 2 of 7 04.13.2023
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Assessment of Learning Outcomes
Briefly describe assessment methodologies to be used in measuring the program learning outcomes:
HUMAN SERVICES — General Degree A.S.
1. Analyze the historical and current aspects of social welfare as a system designed to serve people,
groups, communities, and society.
a. HSER 1001 A paper, project, or assignment that analyzes the evolution and changes of a social
welfare program (e.g., cash assistance, housing assistance)

2. Identify and apply skills in client needs assessment and in the provision of information and referral for
client access to resources and use appropriate human service practice skills within the context of
providing human services.

a. HSER 1001 A paper, project, or assignment on the policy and implementation of human service
programs.

3. Identify and evaluate the impact of discrimination, racism, micro/macroaggressions, intersectional
inequalities, and oppression on individuals and society.
a. HSER 2442 & HSER 2351: A paper, project, or assignment applying case management
skills with individuals as well as families.

4. Apply and evaluate human service approaches at the individual, group and agency scale practice.
a. HSER 2351 & HSER 2441 or HSER 2420: A paper, project, or assignment that applies
different human services approaches to a problem and evaluates the outcomes.

5. Identify the elements of professional and ethical practices in human services
a. HSER 2106: A paper, project, or assignment analyzing human services ethical dilemmas and
applying best practices.
6. Identify and apply knowledge of the language, terminology, theories, models, techniques, interventions,
and strategies applicable to individual needs.
a. HSER 2696: A paper, project, or assignment applying human services best practices in the
field.

Detailed Curriculum for Modified Program

Please list all courses in the modified program, including the core/major area of specialization, prerequisites, electives, required general
education courses, etc. Using numerals, map the Learning Outcomes listed above to relevant program courses. Note any new courses
or significantly modified courses and include/attach course descriptions. Insert/delete rows as needed.

Learning
Outcome Credit
Course Number and Name # Pre-Requisite(s) H
(from ours
above)
Human Services Core — General AS Degree
HSER 1001 Introduction to Human Services 1,2 none
HSER 2422 Human Services Skills and Methods P and -2 Of
permission of the coordinator.
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HSER 2351 Working with Individuals and Families

HSER 2420 Group and Interpersonal Relations OR
HSER 2441 Human Services Agencies and
Organizations

HSER 2106 Professional, Legal, and Ethical Issues in
Human Services

HSER 2696 Practicum Experience I

Directed Electives
HSER 1034 Introduction to the Mental Health System
HSER 1040 Introduction to Behavioral Healthcare
HSER 1070 Introduction to Gerontology
HSER 1535 Child Advocacy in Human Services
HSER 1643 Disabilities and Mental Health
HSER 2002 Introduction to Counseling and Interviewing
HSER 2247 Change Theory and Strategies in Behavioral
Health Care
HSER 2430 Group and Interpersonal Relations
HSER 2441 Human Services Agencies and Organizations
HSER 2543 Social and Contemporary Issues in Human
Services
HSER 2600 - Supervision and Management in Human
Services
PSY 1040 Psychology of Addiction
PSY 1025 Psychology of Aging and Mental Health
PSY 1163 Children with Disabilities
PSY 1173 Adults with Disabilities
PSY 2004 Child and Adolescent Development
PSY 2010 Death and Dying
PSY 2012 Health Psychology
PSY 2047 Industrial or Organizational Psychology
PSY 2045 Abnormal Psychology
PSY 2047 Industrial or Organizational Psychology
PSY 2053 Multicultural Issues in Psychology
PSY 2054 Behavior Modification

3

6

with a grade of
C- or higher.

HSER 2420 - Eligibility for
Prerequisite/Corequisite:

HSER 2441 -
with a grade of C- or higher
and or permission
of the program coordinator.

with a grade of
C- or higher and or
permission of the program
coordinator.

permission of the program
coordinator.
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SOC 1003 Social Problems

SOC 1013 Sociology of Aging

SOC 1035 Introduction to Social Welfare

SOC 2003 Introduction to Public Health

SOC 2010 Sociology of the Family

SOC 2013 Health and Aging

SOC 2020 Racial and Ethnic Diversity

SOC 2030 Sociology of the City

SOC 2025 Death and Dying

SOC 2085 Community Organization

SPAN 1014 Spanish for Health Personnel
DARC 2011 Biology of Addiction

ECED 1001 Introduction to Early Childhood Care and
Education

ECED 1376 Health and Wellness

ECED 2875 Children, Families, and Community
BUSN 2100 Business Communication

BMGT 2020 Principles of Management

BMGT 2040 Managerial Communication
BMGT 2100 Organizational Behavior

Unrestricted Elective
Open Electives (Indicate number of credits of open electives) 3 credits
Total Program Credits: 621063

credits

Description of Related Modification(s)

Provide a summary of other changes, if any, necessitated by curricular modification, such as admissions or graduation requirements
We are discontinuing individual associate degrees and moving these into a single Human Services A.S degree with
concentration tracks. These concentration courses will go into the Directed Elective section of the degree.

Learning outcomes- These are for core classes that every student takes. Concentration tracks would be different for each
student.

Description of Resources Needed

As appropriate, summarize faculty and administrative resources, library holdings, specialized equipment, etc. required to implement the
proposed modification and estimate the total cost.

None

SECTION 3: ADDITIONAL PROGRAM CHARACTERISTICS
Program website: none at this time
IPEDS defined program duration (if no IPEDS data, provide standard duration of program for full-time student in years):
Provide estimated cost of program (tuition and fees): $ n/a OR url for link to tuition/fee information: n/a
Request for SAA Approval for Veterans Benefits?  Yes No
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Catalog Description
Provide the catalog description for this program (with proposed modifications if applicable):

The Human Services program is designed to provide education and training for individuals seeking
employment in various human service settings. The program is also designed to provide a basis for
those who choose to continue their education in social work, early intervention and prevention,
gerontology, mental health, home visitation, early childhood programming, addiction counseling,
advocacy, social justice, and other related fields.

Opportunities in human services include working in group homes, social service agencies, youth
recreational centers, educational settings, senior centers and assisted living programs. Human
services is a broad field and students learn in courses which areas they would like to focus on for
their careers.

This career program is designed to prepare students for diverse employment opportunities and
competent performance in a variety of entry-level community, counseling-related, and social service
minded organizations. Instruction is cross-disciplinary and designed for maximum transferability for
those wishing to continue their studies to psychology, social work, education, or other helping
professions. Emphasis is on the empirical and theoretical aspects of the social sciences and
application through experiential learning including a practicum. This degree is interdisciplinary in
nature and embraces the holistic approach. All majors must complete a minimum of three credits in
an Human Services Field Work I. Finally, students may be required to complete a background check,
drug screening, and proof of health (e.g., vaccinations) for field work and field work may involve travel
which is at the student’s own expense, coordination, and planning.

Careers/Professions and Earnings

Identify the careers and professions available to graduates of the program using the (SOC)
system. Provide SOC code number(s) and name(s):

21-1090 Miscellaneous Community and Social Service Specialists

o 21-1093 -$41,410
o 21-109%4 - $48,200
e 21-1099 —$49, 600

What would be the median estimated earnings for a graduate in this profession (if more than one SOC code listed, include earnings for
each)? See above for median income for the following professions

Applicable Industries
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Identify the industry applicable to this program using the (NAICS). Provide NAICS
code(s) and title(s): n/a

Career/Program Pathways

Does this program prepare students for another program?  Yes, specify program: Students may transfer to BSW programs or to further
Human Services Bachelors post graduation.  No

Program Administration and Faculty

Provide the name, email, and phone number for the individual who will serve as the program administrator (or provide
timeframe for prospective hiring):The program administrator is the School Dean of Nursing, Allied Health and Human
Services who will be hired as of October 2025. The folks below are the full time faculty who teach the core courses and are
the site program coordinators.

Josiah Ricardo

Jennifer Hernandez

Maria Belval

Shelley Buchbinder

Sarah Perez Charles Kelley

Erik Murrell

Sabrina Adams-Roberts

Joanna White

Claudine Coba-Loh

Carol LaLiberte

How many full-time faculty, if any, will teach in the program’s core curriculum (include proposed new hires)? 11
How many adjunct and/or part-time faculty, if any, will teach in the program’s core curriculum? 2

Admissions Requirements
What are the admissions requirements for the program? No additional application — CT State Application

Graduation Requirements

Does this program have special graduation requirements (e.g., capstone or special project)? Yes No
If yes, describe:

Program Work Experiences

Does this program require fieldwork (e.g., clinical affiliations, internships, externships, etc.)? Yes No
If yes, describe and attach copies of the contracts or other documents ensuring program support:
Prospective Students

Describe the prospective students for the program: Students interested in moving into a career in Human Services and
interested in working in the community.
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SECTION 1: GENERAL INFORMATION

Please enter the following dates:

Final approval by institution:

Submission to CSCU Office of the Provost for Academic Council:
Most Recent NECHE Institutional Accreditation Action and Date:

Use this form for modifications that fall below the threshold required for full BOR review, defined as “more than 15 credits in a previously
approved undergraduate degree program or more than 12 credits in a previously approved graduate degree program”. For changes not
below this threshold, use form 201 (Application for Modification of an Accredited Program).

Institution:  CT State Community
College

Total Number of courses and course credits to be modified by this application: 3

For the singular changes noted below, alternate forms are available:
o  [fonly modifying modality, use form XXX Application to Modify Instructional Modality
e  [fonly modifying program name, use form XXX Application for Name Change
o [fonly modifying CIP code, use form XXX Application to Change CIP Code
o [fonly adding auxiliary site, use form XXX Application for Adding an Auxiliary Instructional Site

Original Program Characteristics
Name of Program: Human Services Degree, AS
OHE #: 21651
Modality of Program (check all that apply): D<JOn ground [X] Online X Hybrid, % of fully online courses
Locality of Program: < on Campus B4 off Campus [ Both
Program Type (degree type, abbreviation, name, e.g., Associates, AS, Associate of Science): AS, Associate of Science
Date Program was Initiated: Fall 2023
Total # Credits in Program: 60-62
# Credits in General Education: 21-24
: 4400 Title of CIP Code: Human Services Degree - General
Modified Program Characteristics
Name of Program: Human Services Degree, AS
Modality of Program (check all that apply): £<JOn ground [X] Online IX] Hybrid, % of fully online courses
Locality of Program: [ ] On Campus [_] Off Campus [ Both
Program Type (degree type, abbreviation, name, e.g., Associates, AS, Associate of Science):  AS, Associate of Science
Initiation Date for Modified Program: Fall 2025
Anticipated Date of First Graduation: Spring 2027
Total # Credits in Program: 60-62
# Credits in General Education: 27-30
: 44.00 Title of CIP Code: Human Services Degree - General
Department where program is housed: Social and Behavioral Sciences

Location Offering the Program (e.g., main campus):
Asnuntuck, Capital, Gateway, Housatonic, Manchester, Middlesex, Naugatuck Valley, Northwestern, Norwalk, Quinebaug
Valley, Three Rivers, Tunxis

If modification of the program is concurrent with discontinuation of related program(s), please list for each program:
Program Discontinued: CFCS-AS-HS, CIP: 44.0 OHE#: 21652, BOR Accreditation Date: May 2022 t

GRTL-AS-HS, HSMG-AS-HS and MNHL-AS-HS 21653, 21654 and 21655
Phase Out Period May 2025 Date of Program Termination May 2025
Discontinuation of a program requires submission of form 301. Discontinuation form submitted? D Yes [INo
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Institutional Contact for this Proposal: Sarah Perez

Title: Assistant

Professor/ Program
Coordinator

SECTION 2: BACKGROUND, RATIONALE, AND NATURE OF MODIFICATION

Rationale for Modification

Describe the context and need for the proposed modification(s) and the relationship to the originally approved program:
During the APP process, there were concerns about the number of Human Service AS programs and degrees
splitting our students into small, unsustainable numbers that designated them low vitality. The recommendation
was to make one degree with concentrations, which we’re proposing to be in place by Fall 2025. We modeled

our program updates based on Criminal Justice AS.

Curriculum

Present side-by-side listing of curricular modifications (insert/delete rows as needed)

Original Program

Proposed Modified Program

Tel.: 203-596-8705 e-mail:
sarah.perez@ctstate.edu

Course Name & Number Credits Course Name & Number Credits
General Education Classes General Education Classes

ENG 1010 3 ENG 1010 3

MAT 1000 or Higher 34 MAT 1000 or higher 34

Arts and Humanities 34 Arts and Humanities 34

Scientific Reasoning - 34 Scientific Reasoning 34
POLS 1002, POLS 1003 or HIST 1016 3 POLS 1002 or 1003 3
COMM 1301 3 COMM 1301 3
CCS 1001 3 CCS 1001 3

Human Services Program Courses: Human Services Program Courses:
SOC 1001 3 PSY 1011 3
HSER 1001 3 Additional Gen Ed -SOC 1001 3
HSER 2441 3 HSER 1001 3
HSER 2242 3 HSER 2422 3
HSER 2420 3 HSER 2351 3
HSER 2106 3 HSER 2420 or HSER 2441 3
HSER 2696 3 HSER 2106 3
HSER 2351 3 HSER 2696 3
psy 1011 3 Human Services Concentration
Courses
Program Courses — General Human Services Unrestricted Elective 3
PSY 2001 or PSY 2004 3 Directed Electives 3
Any SOC or ANTH 3 Directed Electives 3
Open Elective 3 Directed Electives 3
Open Elective 3 Directed Electives 3
Total Credits Original Program 60-62 Total Credits Modified Program 60-62
Learning Outcomes - L.O.
Form 205 Page 2 of 8 04.13.2023
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List the student learning outcomes for the program — add lines as necessary. If the program will seek external accreditation or qualifies
graduates to opt for a professional/occupational license, please frame outcomes with attention to such requirements. Note new or
modified learning outcomes. Map these learning outcomes to courses listed under the "Curriculum" section below.

Human Services Degree — Program Learning Outcomes

1. Analyze the historical and current aspects of social welfare as a system designed to serve people,
groups, communities, and society.

2. Identify and apply skills in client needs assessment and in the provision of information and referral for
client access to resources and use appropriate human service practice skills within the context of
providing human services.

3. Identify and evaluate the impact of discrimination, racism, micro/macroaggressions, intersectional
inequalities, and oppression on individuals and society.

4. Apply and evaluate human service approaches at the individual, group and agency scale practice.

Identify the elements of professional and ethical practices in human services.
6. Identify and apply knowledge of the language, terminology, theories, models, techniques, interventions,
and strategies applicable to individuals needs.

W

Child and Family Studies Concentration

1.c Assess the impact of advocacy, policies, and best practices in promoting equity and inclusion for
exceptional learners and families in human services and educational settings.

2.c Identify and develop effective communication strategies and collaborative relationships with families
and community resources to promote children’s health, safety, and development.

3.c Examine the relationship between early childhood theories, curriculum models, and developmentally
appropriate practices to identify their impact on children’s growth and family dynamics

4.c Examine how hereditary and environmental factors influence child development, identifying their
impact on family systems and support needs.

5.c Identify and assess current and historical family trends and their impacts on social systems and policies
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Assessment of Learning Outcomes
Briefly describe assessment methodologies to be used in measuring the program learning outcomes:
HUMAN SERVICES — General Degree A.S.
1. Analyze the historical and current aspects of social welfare as a system designed to serve people,
groups, communities, and society.
a. HSER 1001 A paper, project, or assignment that analyzes the evolution and changes of a social
welfare program (e.g., cash assistance, housing assistance)

2. Identify and apply skills in client needs assessment and in the provision of information and referral for
client access to resources and use appropriate human service practice skills within the context of
providing human services.

a. HSER 1001 A paper, project, or assignment on the policy and implementation of human service
programs.

3. Identify and evaluate the impact of discrimination, racism, micro/macroaggressions, intersectional
inequalities, and oppression on individuals and society.
a. HSER 2442 & HSER 2351: A paper, project, or assignment applying case management
skills with individuals as well as families.

4. Apply and evaluate human service approaches at the individual, group and agency scale practice.
a. HSER 2351 & HSER 2441 or HSER 2420: A paper, project, or assignment that applies
different human services approaches to a problem and evaluates the outcomes.

5. Identify the elements of professional and ethical practices in human services
a. HSER 2106: A paper, project, or assignment analyzing human services ethical dilemmas and
applying best practices.
6. Identify and apply knowledge of the language, terminology, theories, models, techniques, interventions,
and strategies applicable to individual needs.
a. HSER 2696: A paper, project, or assignment applying human services best practices in the
field.

Detailed Curriculum for Modified Program

Please list all courses in the modified program, including the core/major area of specialization, prerequisites, electives, required general
education courses, etc. Using numerals, map the Learning Outcomes listed above to relevant program courses. Note any new courses
or significantly modified courses and include/attach course descriptions. Insert/delete rows as needed.
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Course Number and Name

Learning
Outcome

# Pre-Requisite(s)

(from
above)
Human Services Core — General AS Degree

HSER 1001 Introduction to Human Services 1,2 none

HSER 2422 Human Services Skills and Methods 3

and

HSER 2351 Working with Individuals and Families 3

HSER 2420 Group and Interpersonal Relations OR
HSER 2441 Human Services Agencies and 4
Organizations

HSER 2106 Professional, Legal, and Ethical Issues in
Human Services

HSER 2696 Practicum Experience I 6

Directed Electives
HSER 1034 Introduction to the Mental Health System
HSER 1040 Introduction to Behavioral Healthcare
HSER 1070 Introduction to Gerontology
HSER 1535 Child Advocacy in Human Services
HSER 1643 Disabilities and Mental Health
HSER 2002 Introduction to Counseling and Interviewing
HSER 2247 Change Theory and Strategies in Behavioral
Health Care
HSER 2430 Group and Interpersonal Relations
HSER 2441 Human Services Agencies and Organizations
HSER 2543 Social and Contemporary Issues in Human
Services
HSER 2600 - Supervision and Management in Human
Services
PSY 1040 Psychology of Addiction
PSY 1025 Psychology of Aging and Mental Health
PSY 1163 Children with Disabilities
PSY 1173 Adults with Disabilities
PSY 2004 Child and Adolescent Development
PSY 2010 Death and Dying
PSY 2012 Health Psychology
PSY 2047 Industrial or Organizational Psychology
PSY 2045 Abnormal Psychology
PSY 2047 Industrial or Organizational Psychology
PSY 2053 Multicultural Issues in Psychology
PSY 2054 Behavior Modification

permission of the coordinator.
with a grade of

C- or higher.
HSER 2420 - Eligibility for

Prerequisite/Corequisite:

HSER 2441 -
with a grade of C- or higher
and or permission
of the program coordinator.

with a grade of
C- or higher and or
permission of the program
coordinator.

permission of the program
coordinator.

Credit
Hours
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SOC 1003 Social Problems

SOC 1013 Sociology of Aging

SOC 1035 Introduction to Social Welfare

SOC 2003 Introduction to Public Health

SOC 2010 Sociology of the Family

SOC 2013 Health and Aging

SOC 2020 Racial and Ethnic Diversity

SOC 2030 Sociology of the City

SOC 2025 Death and Dying

SOC 2085 Community Organization

SPAN 1014 Spanish for Health Personnel
DARC 2011 Biology of Addiction

ECED 1001 Introduction to Early Childhood Care and
Education

ECED 1376 Health and Wellness

ECED 2875 Children, Families, and Community
BUSN 2100 Business Communication

BMGT 2020 Principles of Management

BMGT 2040 Managerial Communication
BMGT 2100 Organizational Behavior

Unrestricted Elective
Concentration Tracks

Child and Family Studies Concentration

HSER 1535 Child Advocacy in Human Services OR HSER 1335 ~ none

PSY 1163 Children with Disabilities e PSY 1163 - Eligibility for
ECED 2875 Children, Families, and Community OR ECED 2875 - Eligibility for
ECED 1376 Health and Wellness 2 or permission of

program coordinator.
ECED - 1376 - none

ECED 1001 Introduction to Early Childhood Care

and Education 3¢ hone
PSY 2004 Child and Adolescent Development de with a grade of C-
or higher
SOC 2010 Sociology of the Family 5c
Open Electives (Indicate number of credits of open electives) 3 credits
Total Program Credits: 621063

credits

Description of Related Modification(s)

Provide a summary of other changes, if any, necessitated by curricular modification, such as admissions or graduation requirements
We are discontinuing individual associate degrees and moving these into a single Human Services A.S degree with
concentration tracks. These concentration courses will go into the Directed Elective section of the degree.

Learning outcomes- These are for core classes that every student takes. Concentration tracks would be different for each
student.

Description of Resources Needed

Form 205 Page 6 of 8 04.13.2023
BOR-ASA Agenda 09-05-2025 Page #80 of 125



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION
Connecticut State Colleges & Universities

MODIFICATION OF AN ACCREDITED PROGRAM — BELOW THRESHOLD REPORT

As appropriate, summarize faculty and administrative resources, library holdings, specialized equipment, etc. required to implement the
proposed modification and estimate the total cost.

None

SECTION 3: ADDITIONAL PROGRAM CHARACTERISTICS
Program website: none at this time
IPEDS defined program duration (if no IPEDS data, provide standard duration of program for full-time student in years):
Provide estimated cost of program (tuition and fees): $ n/a OR url for link to tuition/fee information: n/a
Request for SAA Approval for Veterans Benefits?  Yes  No

Catalog Description
Provide the catalog description for this program (with proposed modifications if applicable):

The Human Services program is designed to provide education and training for individuals seeking
employment in various human service settings. The program is also designed to provide a basis for
those who choose to continue their education in social work, early intervention and prevention,
gerontology, mental health, home visitation, early childhood programming, addiction counseling,
advocacy, social justice, and other related fields.

Opportunities in human services include working in group homes, social service agencies, youth
recreational centers, educational settings, senior centers and assisted living programs. Human
services is a broad field and students learn in courses which areas they would like to focus on for
their careers.

This career program is designed to prepare students for diverse employment opportunities and
competent performance in a variety of entry-level community, counseling-related, and social service
minded organizations. Instruction is cross-disciplinary and designed for maximum transferability for
those wishing to continue their studies to psychology, social work, education, or other helping
professions. Emphasis is on the empirical and theoretical aspects of the social sciences and
application through experiential learning including a practicum. This degree is interdisciplinary in
nature and embraces the holistic approach. All majors must complete a minimum of three credits in
an Human Services Field Work I. Finally, students may be required to complete a background check,
drug screening, and proof of health (e.g., vaccinations) for field work and field work may involve travel
which is at the student’s own expense, coordination, and planning.

Careers/Professions and Earnings

Identify the careers and professions available to graduates of the program using the (SOC)
system. Provide SOC code number(s) and name(s):

21-1090 Miscellaneous Community and Social Service Specialists

e 21-1093 - $41,410
e 21-1094 - $48,200
e 21-1099 - $49, 600

What would be the median estimated earnings for a graduate in this profession (if more than one SOC code listed, include earnings for
each)? See above for median income for the following professions

Applicable Industries
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Identify the industry applicable to this program using the (NAICS). Provide NAICS
code(s) and title(s): n/a

Career/Program Pathways

Does this program prepare students for another program?  Yes, specify program: Students may transfer to BSW programs or to further
Human Services Bachelors post graduation.  No

Program Administration and Faculty

Provide the name, email, and phone number for the individual who will serve as the program administrator (or provide
timeframe for prospective hiring): The program administrator is the School Dean of Nursing, Allied Health and Human
Services who will be hired as of October 2025. The folks below are the full time faculty who teach the core courses and
are the site program coordinators.

Josiah Ricardo

Jennifer Hernandez

Maria Belval

Shelley Buchbinder

Sarah Perez Charles Kelley

Erik Murrell

Sabrina Adams-Roberts

Joanna White
Claudine Coba-Loh

Carol LaLiberte

How many full-time faculty, if any, will teach in the program’s core curriculum (include proposed new hires)? 11
How many adjunct and/or part-time faculty, if any, will teach in the program’s core curriculum? 2

Admissions Requirements
What are the admissions requirements for the program? No additional application — CT State Application

Graduation Requirements

Does this program have special graduation requirements (e.g., capstone or special project)? Yes No
If yes, describe:

Program Work Experiences

Does this program require fieldwork (e.g., clinical affiliations, internships, externships, etc.)? Yes No
If yes, describe and attach copies of the contracts or other documents ensuring program support:
Prospective Students

Describe the prospective students for the program: Students interested in moving into a career in Human Services and
interested in working in the community.
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SECTION 1: GENERAL INFORMATION

Please enter the following dates:

Final approval by institution:

Submission to CSCU Office of the Provost for Academic Council:
Most Recent NECHE Institutional Accreditation Action and Date:

Use this form for modifications that fall below the threshold required for full BOR review, defined as “more than 15 credits in a previously
approved undergraduate degree program or more than 12 credits in a previously approved graduate degree program”. For changes not
below this threshold, use form 201 (Application for Modification of an Accredited Program).

Institution:  CT State Community
College

Total Number of courses and course credits to be modified by this application: 3

For the singular changes noted below, alternate forms are available:
o  [fonly modifying modality, use form XXX Application to Modify Instructional Modality
e  [fonly modifying program name, use form XXX Application for Name Change
o [fonly modifying CIP code, use form XXX Application to Change CIP Code
o [fonly adding auxiliary site, use form XXX Application for Adding an Auxiliary Instructional Site

Original Program Characteristics
Name of Program: Human Services Degree, AS
OHE #: 21651
Modality of Program (check all that apply): D<JOn ground [X] Online X Hybrid, % of fully online courses
Locality of Program: < on Campus B4 off Campus [ Both
Program Type (degree type, abbreviation, name, e.g., Associates, AS, Associate of Science): AS, Associate of Science
Date Program was Initiated: Fall 2023
Total # Credits in Program: 60-62
# Credits in General Education: 21-24
: 4400 Title of CIP Code: Human Services Degree - General
Modified Program Characteristics
Name of Program: Human Services Degree, AS
Modality of Program (check all that apply): £<JOn ground [X] Online IX] Hybrid, % of fully online courses
Locality of Program: [ ] On Campus [_] Off Campus [ Both
Program Type (degree type, abbreviation, name, e.g., Associates, AS, Associate of Science):  AS, Associate of Science
Initiation Date for Modified Program: Fall 2025
Anticipated Date of First Graduation: Spring 2027
Total # Credits in Program: 60-62
# Credits in General Education: 27-30
: 44.00 Title of CIP Code: Human Services Degree - General
Department where program is housed: Social and Behavioral Sciences

Location Offering the Program (e.g., main campus):
Asnuntuck, Capital, Gateway, Housatonic, Manchester, Middlesex, Naugatuck Valley, Northwestern, Norwalk, Quinebaug
Valley, Three Rivers, Tunxis

If modification of the program is concurrent with discontinuation of related program(s), please list for each program:
Program Discontinued: CFCS-AS-HS, CIP: 44.0 OHE#: 21652, BOR Accreditation Date: May 2022 t

GRTL-AS-HS, HSMG-AS-HS and MNHL-AS-HS 21653, 21654 and 21655
Phase Out Period May 2025 Date of Program Termination May 2025
Discontinuation of a program requires submission of form 301. Discontinuation form submitted? D Yes [INo
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Institutional Contact for this Proposal: Sarah Perez

Title: Assistant

Professor/ Program
Coordinator

SECTION 2: BACKGROUND, RATIONALE, AND NATURE OF MODIFICATION

Rationale for Modification

Describe the context and need for the proposed modification(s) and the relationship to the originally approved program:
During the APP process, there were concerns about the number of Human Service AS programs and degrees
splitting our students into small, unsustainable numbers that designated them low vitality. The recommendation
was to make one degree with concentrations, which we’re proposing to be in place by Fall 2025. We modeled

our program updates based on Criminal Justice AS.

Curriculum

Present side-by-side listing of curricular modifications (insert/delete rows as needed)

Original Program

Proposed Modified Program

Tel.: 203-596-8705 e-mail:
sarah.perez@ctstate.edu

Course Name & Number Credits Course Name & Number Credits
General Education Classes General Education Classes

ENG 1010 3 ENG 1010 3

MAT 1000 or Higher 34 MAT 1000 or higher 34

Arts and Humanities 34 Arts and Humanities 34

Scientific Reasoning - 34 Scientific Reasoning 34
POLS 1002, POLS 1003 or HIST 1016 3 POLS 1002 or 1003 3
COMM 1301 3 COMM 1301 3
CCS 1001 3 CCS 1001 3

Human Services Program Courses: Human Services Program Courses:
SOC 1001 3 PSY 1011 3
HSER 1001 3 Additional Gen Ed -SOC 1001 3
HSER 2441 3 HSER 1001 3
HSER 2242 3 HSER 2422 3
HSER 2420 3 HSER 2351 3
HSER 2106 3 HSER 2420 or HSER 2441 3
HSER 2696 3 HSER 2106 3
HSER 2351 3 HSER 2696 3
psy 1011 3 Human Services Concentration
Courses
Program Courses — General Human Services Unrestricted Elective 3
PSY 2001 or PSY 2004 3 Directed Electives 3
Any SOC or ANTH 3 Directed Electives 3
Open Elective 3 Directed Electives 3
Open Elective 3 Directed Electives 3
Total Credits Original Program 60-62 Total Credits Modified Program 60-62
Learning Outcomes - L.O.
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List the student learning outcomes for the program — add lines as necessary. If the program will seek external accreditation or qualifies
graduates to opt for a professional/occupational license, please frame outcomes with attention to such requirements. Note new or
modified learning outcomes. Map these learning outcomes to courses listed under the "Curriculum" section below.

Human Services Degree — Program Learning Outcomes

1. Analyze the historical and current aspects of social welfare as a system designed to serve people,
groups, communities, and society.

2. Identify and apply skills in client needs assessment and in the provision of information and referral for
client access to resources and use appropriate human service practice skills within the context of
providing human services.

3. Identify and evaluate the impact of discrimination, racism, micro/macroaggressions, intersectional
inequalities, and oppression on individuals and society.

4. Apply and evaluate human service approaches at the individual, group and agency scale practice.

Identify the elements of professional and ethical practices in human services.
6. Identify and apply knowledge of the language, terminology, theories, models, techniques, interventions,
and strategies applicable to individuals needs.

W

Behavioral Healthcare — Concentration Learning Qutcomes
l1.a Identify and apply knowledge skills, and resources necessary to provide behavioral healthcare services.
2.a Compare and apply models for diagnosing and treating individuals with mental health and substance

issues.

3.a Identify and apply knowledge skills, and resources to promote behavior change.
4.a ldentify how to classify and treat mental health conditions.
5.a Identify substance use and behavioral addiction history, theory, and impacts on individuals and systems.
6.a Identify the history, theory, context and interventions in the US mental health system.
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Assessment of Learning Outcomes
Briefly describe assessment methodologies to be used in measuring the program learning outcomes:
HUMAN SERVICES — General Degree A.S.
1. Analyze the historical and current aspects of social welfare as a system designed to serve people,
groups, communities, and society.
a. HSER 1001 A paper, project, or assignment that analyzes the evolution and changes of a social
welfare program (e.g., cash assistance, housing assistance)

2. Identify and apply skills in client needs assessment and in the provision of information and referral for
client access to resources and use appropriate human service practice skills within the context of
providing human services.

a. HSER 1001 A paper, project, or assignment on the policy and implementation of human service
programs.

3. Identify and evaluate the impact of discrimination, racism, micro/macroaggressions, intersectional
inequalities, and oppression on individuals and society.
a. HSER 2442 & HSER 2351: A paper, project, or assignment applying case management
skills with individuals as well as families.

4. Apply and evaluate human service approaches at the individual, group and agency scale practice.
a. HSER 2351 & HSER 2441 or HSER 2420: A paper, project, or assignment that applies
different human services approaches to a problem and evaluates the outcomes.

5. Identify the elements of professional and ethical practices in human services
a. HSER 2106: A paper, project, or assignment analyzing human services ethical dilemmas and
applying best practices.
6. Identify and apply knowledge of the language, terminology, theories, models, techniques, interventions,
and strategies applicable to individual needs.
a. HSER 2696: A paper, project, or assignment applying human services best practices in the
field.

Detailed Curriculum for Modified Program

Please list all courses in the modified program, including the core/major area of specialization, prerequisites, electives, required general
education courses, etc. Using numerals, map the Learning Outcomes listed above to relevant program courses. Note any new courses
or significantly modified courses and include/attach course descriptions. Insert/delete rows as needed.
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Course Number and Name

Learning
Outcome

# Pre-Requisite(s)

(from
above)
Human Services Core — General AS Degree

HSER 1001 Introduction to Human Services 1,2 none

HSER 2422 Human Services Skills and Methods 3

and

HSER 2351 Working with Individuals and Families 3

HSER 2420 Group and Interpersonal Relations OR
HSER 2441 Human Services Agencies and 4
Organizations

HSER 2106 Professional, Legal, and Ethical Issues in
Human Services

HSER 2696 Practicum Experience I 6

Directed Electives
HSER 1034 Introduction to the Mental Health System
HSER 1040 Introduction to Behavioral Healthcare
HSER 1070 Introduction to Gerontology
HSER 1535 Child Advocacy in Human Services
HSER 1643 Disabilities and Mental Health
HSER 2002 Introduction to Counseling and Interviewing
HSER 2247 Change Theory and Strategies in Behavioral
Health Care
HSER 2430 Group and Interpersonal Relations
HSER 2441 Human Services Agencies and Organizations
HSER 2543 Social and Contemporary Issues in Human
Services
HSER 2600 - Supervision and Management in Human
Services
PSY 1040 Psychology of Addiction
PSY 1025 Psychology of Aging and Mental Health
PSY 1163 Children with Disabilities
PSY 1173 Adults with Disabilities
PSY 2004 Child and Adolescent Development
PSY 2010 Death and Dying
PSY 2012 Health Psychology
PSY 2047 Industrial or Organizational Psychology
PSY 2045 Abnormal Psychology
PSY 2047 Industrial or Organizational Psychology
PSY 2053 Multicultural Issues in Psychology
PSY 2054 Behavior Modification

permission of the coordinator.
with a grade of

C- or higher.
HSER 2420 - Eligibility for

Prerequisite/Corequisite:

HSER 2441 -
with a grade of C- or higher
and or permission
of the program coordinator.

with a grade of
C- or higher and or
permission of the program
coordinator.

permission of the program
coordinator.

Credit
Hours
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SOC 1003 Social Problems

SOC 1013 Sociology of Aging

SOC 1035 Introduction to Social Welfare

SOC 2003 Introduction to Public Health

SOC 2010 Sociology of the Family

SOC 2013 Health and Aging

SOC 2020 Racial and Ethnic Diversity

SOC 2030 Sociology of the City

SOC 2025 Death and Dying

SOC 2085 Community Organization

SPAN 1014 Spanish for Health Personnel
DARC 2011 Biology of Addiction

ECED 1001 Introduction to Early Childhood Care and
Education

ECED 1376 Health and Wellness

ECED 2875 Children, Families, and Community
BUSN 2100 Business Communication

BMGT 2020 Principles of Management

BMGT 2040 Managerial Communication
BMGT 2100 Organizational Behavior

Unrestricted Elective
Concentration Track
Behavioral Healthcare Concentration

HSER 1040 Introduction to Behavioral Health la, 2a none
HSER 2247 Change Theory and Strategies in HSER 22470; permissionagt(‘i
Behavioral Healthcare OR PSY 2058 Behavior 3a :
Modification instructor
PSY 2054 -
PSY 2045 Abnormal Psychology 4a OV:E?gifrrade of C-
PSY 1040 - with a
PSY 1040 The Psychology of Addiction OR DARC 54 grade of C- or higher or
2011Biology of Addiction permission of the instructor
DARC 2011 -

HSER 1034 Introduction to the Mental Health

6a none

System

Open Electives (Indicate number of credits of open electives)
Total Program Credits:

Description of Related Modification(s)

3 credits
62063
credits

Provide a summary of other changes, if any, necessitated by curricular modification, such as admissions or graduation requirements
We are discontinuing individual associate degrees and moving these into a single Human Services A.S degree with

concentration tracks. These concentration courses will go into the Directed Elective section of the degree.

Learning outcomes- These are for core classes that every student takes. Concentration tracks would be different for each

student.
Description of Resources Needed
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As appropriate, summarize faculty and administrative resources, library holdings, specialized equipment, etc. required to implement the
proposed modification and estimate the total cost.

None

SECTION 3: ADDITIONAL PROGRAM CHARACTERISTICS
Program website: none at this time
IPEDS defined program duration (if no IPEDS data, provide standard duration of program for full-time student in years):
Provide estimated cost of program (tuition and fees): $ n/a OR url for link to tuition/fee information: n/a
Request for SAA Approval for Veterans Benefits?  Yes  No

Catalog Description
Provide the catalog description for this program (with proposed modifications if applicable):

The Human Services program is designed to provide education and training for individuals seeking
employment in various human service settings. The program is also designed to provide a basis for
those who choose to continue their education in social work, early intervention and prevention,
gerontology, mental health, home visitation, early childhood programming, addiction counseling,
advocacy, social justice, and other related fields.

Opportunities in human services include working in group homes, social service agencies, youth
recreational centers, educational settings, senior centers and assisted living programs. Human
services is a broad field and students learn in courses which areas they would like to focus on for
their careers.

This career program is designed to prepare students for diverse employment opportunities and
competent performance in a variety of entry-level community, counseling-related, and social service
minded organizations. Instruction is cross-disciplinary and designed for maximum transferability for
those wishing to continue their studies to psychology, social work, education, or other helping
professions. Emphasis is on the empirical and theoretical aspects of the social sciences and
application through experiential learning including a practicum. This degree is interdisciplinary in
nature and embraces the holistic approach. All majors must complete a minimum of three credits in
an Human Services Field Work I. Finally, students may be required to complete a background check,
drug screening, and proof of health (e.g., vaccinations) for field work and field work may involve travel
which is at the student’s own expense, coordination, and planning.

Careers/Professions and Earnings

Identify the careers and professions available to graduates of the program using the (SOC)
system. Provide SOC code number(s) and name(s):

21-1090 Miscellaneous Community and Social Service Specialists

e 21-1093 - $41,410
e 21-1094 - $48,200
e 21-1099 - $49, 600

What would be the median estimated earnings for a graduate in this profession (if more than one SOC code listed, include earnings for
each)? See above for median income for the following professions

Applicable Industries
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Identify the industry applicable to this program using the (NAICS). Provide NAICS
code(s) and title(s): n/a

Career/Program Pathways

Does this program prepare students for another program?  Yes, specify program: Students may transfer to BSW programs or to further
Human Services Bachelors post graduation.  No

Program Administration and Faculty

Provide the name, email, and phone number for the individual who will serve as the program administrator (or provide
timeframe for prospective hiring):The program administrator is the School Dean of Nursing, Allied Health and Human
Services who will be hired as of October 2025. The folks below are the full time faculty who teach the core courses and are
the site program coordinators.

Josiah Ricardo

Jennifer Hernandez

Maria Belval

Shelley Buchbinder

Sarah Perez Charles Kelley

Erik Murrell

Sabrina Adams-Roberts

Joanna White

Claudine Coba-Loh

Carol LaLiberte

How many full-time faculty, if any, will teach in the program’s core curriculum (include proposed new hires)? 11
How many adjunct and/or part-time faculty, if any, will teach in the program’s core curriculum? 2

Admissions Requirements
What are the admissions requirements for the program? No additional application — CT State Application

Graduation Requirements

Does this program have special graduation requirements (e.g., capstone or special project)? Yes No
If yes, describe:

Program Work Experiences

Does this program require fieldwork (e.g., clinical affiliations, internships, externships, etc.)? Yes No
If yes, describe and attach copies of the contracts or other documents ensuring program support:
Prospective Students

Describe the prospective students for the program: Students interested in moving into a career in Human Services and
interested in working in the community.
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SECTION 1: GENERAL INFORMATION

Please enter the following dates:

Final approval by institution:

Submission to CSCU Office of the Provost for Academic Council:
Most Recent NECHE Institutional Accreditation Action and Date:

Use this form for modifications that fall below the threshold required for full BOR review, defined as “more than 15 credits in a previously
approved undergraduate degree program or more than 12 credits in a previously approved graduate degree program”. For changes not
below this threshold, use form 201 (Application for Modification of an Accredited Program).

Institution:  CT State Community
College

Total Number of courses and course credits to be modified by this application: 3

For the singular changes noted below, alternate forms are available:
o  [fonly modifying modality, use form XXX Application to Modify Instructional Modality
e  [fonly modifying program name, use form XXX Application for Name Change
o [fonly modifying CIP code, use form XXX Application to Change CIP Code
o [fonly adding auxiliary site, use form XXX Application for Adding an Auxiliary Instructional Site

Original Program Characteristics
Name of Program: Human Services Degree, AS
OHE #: 21651
Modality of Program (check all that apply): D<JOn ground [X] Online X Hybrid, % of fully online courses
Locality of Program: < on Campus B4 off Campus [ Both
Program Type (degree type, abbreviation, name, e.g., Associates, AS, Associate of Science): AS, Associate of Science
Date Program was Initiated: Fall 2023
Total # Credits in Program: 60-62
# Credits in General Education: 21-24
: 4400 Title of CIP Code: Human Services Degree - General
Modified Program Characteristics
Name of Program: Human Services Degree, AS
Modality of Program (check all that apply): £<JOn ground [X] Online IX] Hybrid, % of fully online courses
Locality of Program: [ ] On Campus [_] Off Campus [ Both
Program Type (degree type, abbreviation, name, e.g., Associates, AS, Associate of Science):  AS, Associate of Science
Initiation Date for Modified Program: Fall 2025
Anticipated Date of First Graduation: Spring 2027
Total # Credits in Program: 60-62
# Credits in General Education: 27-30
: 44.00 Title of CIP Code: Human Services Degree - General
Department where program is housed: Social and Behavioral Sciences

Location Offering the Program (e.g., main campus):
Asnuntuck, Capital, Gateway, Housatonic, Manchester, Middlesex, Naugatuck Valley, Northwestern, Norwalk, Quinebaug
Valley, Three Rivers, Tunxis

If modification of the program is concurrent with discontinuation of related program(s), please list for each program:
Program Discontinued: CFCS-AS-HS, CIP: 44.0 OHE#: 21652, BOR Accreditation Date: May 2022 t

GRTL-AS-HS, HSMG-AS-HS and MNHL-AS-HS 21653, 21654 and 21655
Phase Out Period May 2025 Date of Program Termination May 2025
Discontinuation of a program requires submission of form 301. Discontinuation form submitted? D Yes [INo
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Institutional Contact for this Proposal: Sarah Perez

Title: Assistant

Professor/ Program
Coordinator

SECTION 2: BACKGROUND, RATIONALE, AND NATURE OF MODIFICATION

Rationale for Modification

Describe the context and need for the proposed modification(s) and the relationship to the originally approved program:
During the APP process, there were concerns about the number of Human Service AS programs and degrees
splitting our students into small, unsustainable numbers that designated them low vitality. The recommendation
was to make one degree with concentrations, which we’re proposing to be in place by Fall 2025. We modeled

our program updates based on Criminal Justice AS.

Curriculum

Present side-by-side listing of curricular modifications (insert/delete rows as needed)

Original Program

Proposed Modified Program

Tel.: 203-596-8705 e-mail:
sarah.perez@ctstate.edu

Course Name & Number Credits Course Name & Number Credits
General Education Classes General Education Classes

ENG 1010 3 ENG 1010 3

MAT 1000 or Higher 34 MAT 1000 or higher 34

Arts and Humanities 34 Arts and Humanities 34

Scientific Reasoning - 34 Scientific Reasoning 34
POLS 1002, POLS 1003 or HIST 1016 3 POLS 1002 or 1003 3
COMM 1301 3 COMM 1301 3
CCS 1001 3 CCS 1001 3

Human Services Program Courses: Human Services Program Courses:
SOC 1001 3 PSY 1011 3
HSER 1001 3 Additional Gen Ed -SOC 1001 3
HSER 2441 3 HSER 1001 3
HSER 2242 3 HSER 2422 3
HSER 2420 3 HSER 2351 3
HSER 2106 3 HSER 2420 or HSER 2441 3
HSER 2696 3 HSER 2106 3
HSER 2351 3 HSER 2696 3
psy 1011 3 Human Services Concentration
Courses
Program Courses — General Human Services Unrestricted Elective 3
PSY 2001 or PSY 2004 3 Directed Electives 3
Any SOC or ANTH 3 Directed Electives 3
Open Elective 3 Directed Electives 3
Open Elective 3 Directed Electives 3
Total Credits Original Program 60-62 Total Credits Modified Program 60-62
Learning Outcomes - L.O.
Form 205 Page 2 of 8 04.13.2023

BOR-ASA Agenda 09-05-2025 Page #92 of 125


mailto:sarah.perez@ctstate.edu

CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION
Connecticut State Colleges & Universities

MODIFICATION OF AN ACCREDITED PROGRAM — BELOW THRESHOLD REPORT

List the student learning outcomes for the program — add lines as necessary. If the program will seek external accreditation or qualifies
graduates to opt for a professional/occupational license, please frame outcomes with attention to such requirements. Note new or
modified learning outcomes. Map these learning outcomes to courses listed under the "Curriculum" section below.

Human Services Degree — Program Learning Outcomes

1. Analyze the historical and current aspects of social welfare as a system designed to serve people,
groups, communities, and society.

2. Identify and apply skills in client needs assessment and in the provision of information and referral for
client access to resources and use appropriate human service practice skills within the context of
providing human services.

3. Identify and evaluate the impact of discrimination, racism, micro/macroaggressions, intersectional
inequalities, and oppression on individuals and society.

4. Apply and evaluate human service approaches at the individual, group and agency scale practice.

Identify the elements of professional and ethical practices in human services.
6. Identify and apply knowledge of the language, terminology, theories, models, techniques, interventions,
and strategies applicable to individuals needs.

W

Gerontology — Concentration Learning Outcomes

1.d Identify physiological, psychological, and socio-economic factors relating to the aging process.

2.d Examine historical, religious, and cultural perspectives on death and dying as well as analyzing ethical
and societal issues related to end-of-life decisions.

3.d Examine the impact of acute and chronic conditions on physical and psychological health across the
lifespan, with a focus on aging and age-related changes.

4.d Assess the effectiveness of public health interventions in promoting community health and preventing
disease, with a focus on policies, career paths, and strategies for improving health outcomes.

5.d Analyze the impact of societal attitudes, policies, and laws (e.g., the Americans with Disabilities Act) on

the inclusion and well-being of older adults and individuals with disabilities.
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Assessment of Learning Outcomes
Briefly describe assessment methodologies to be used in measuring the program learning outcomes:
HUMAN SERVICES — General Degree A.S.
1. Analyze the historical and current aspects of social welfare as a system designed to serve people,
groups, communities, and society.
a. HSER 1001 A paper, project, or assignment that analyzes the evolution and changes of a social
welfare program (e.g., cash assistance, housing assistance)

2. Identify and apply skills in client needs assessment and in the provision of information and referral for
client access to resources and use appropriate human service practice skills within the context of
providing human services.

a. HSER 1001 A paper, project, or assignment on the policy and implementation of human service
programs.

3. Identify and evaluate the impact of discrimination, racism, micro/macroaggressions, intersectional
inequalities, and oppression on individuals and society.
a. HSER 2442 & HSER 2351: A paper, project, or assignment applying case management
skills with individuals as well as families.

4. Apply and evaluate human service approaches at the individual, group and agency scale practice.
a. HSER 2351 & HSER 2441 or HSER 2420: A paper, project, or assignment that applies
different human services approaches to a problem and evaluates the outcomes.

5. Identify the elements of professional and ethical practices in human services
a. HSER 2106: A paper, project, or assignment analyzing human services ethical dilemmas and
applying best practices.
6. Identify and apply knowledge of the language, terminology, theories, models, techniques, interventions,
and strategies applicable to individual needs.
a. HSER 2696: A paper, project, or assignment applying human services best practices in the
field.

Detailed Curriculum for Modified Program

Please list all courses in the modified program, including the core/major area of specialization, prerequisites, electives, required general
education courses, etc. Using numerals, map the Learning Outcomes listed above to relevant program courses. Note any new courses
or significantly modified courses and include/attach course descriptions. Insert/delete rows as needed.
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Course Number and Name

Learning
Outcome

# Pre-Requisite(s)

(from
above)
Human Services Core — General AS Degree

HSER 1001 Introduction to Human Services 1,2 none

HSER 2422 Human Services Skills and Methods 3

and

HSER 2351 Working with Individuals and Families 3

HSER 2420 Group and Interpersonal Relations OR
HSER 2441 Human Services Agencies and 4
Organizations

HSER 2106 Professional, Legal, and Ethical Issues in
Human Services

HSER 2696 Practicum Experience I 6

Directed Electives
HSER 1034 Introduction to the Mental Health System
HSER 1040 Introduction to Behavioral Healthcare
HSER 1070 Introduction to Gerontology
HSER 1535 Child Advocacy in Human Services
HSER 1643 Disabilities and Mental Health
HSER 2002 Introduction to Counseling and Interviewing
HSER 2247 Change Theory and Strategies in Behavioral
Health Care
HSER 2430 Group and Interpersonal Relations
HSER 2441 Human Services Agencies and Organizations
HSER 2543 Social and Contemporary Issues in Human
Services
HSER 2600 - Supervision and Management in Human
Services
PSY 1040 Psychology of Addiction
PSY 1025 Psychology of Aging and Mental Health
PSY 1163 Children with Disabilities
PSY 1173 Adults with Disabilities
PSY 2004 Child and Adolescent Development
PSY 2010 Death and Dying
PSY 2012 Health Psychology
PSY 2047 Industrial or Organizational Psychology
PSY 2045 Abnormal Psychology
PSY 2047 Industrial or Organizational Psychology
PSY 2053 Multicultural Issues in Psychology
PSY 2054 Behavior Modification

permission of the coordinator.
with a grade of

C- or higher.
HSER 2420 - Eligibility for

Prerequisite/Corequisite:

HSER 2441 -
with a grade of C- or higher
and or permission
of the program coordinator.

with a grade of
C- or higher and or
permission of the program
coordinator.

permission of the program
coordinator.

Credit
Hours
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SOC 1003 Social Problems

SOC 1013 Sociology of Aging

SOC 1035 Introduction to Social Welfare

SOC 2003 Introduction to Public Health

SOC 2010 Sociology of the Family

SOC 2013 Health and Aging

SOC 2020 Racial and Ethnic Diversity

SOC 2030 Sociology of the City

SOC 2025 Death and Dying

SOC 2085 Community Organization

SPAN 1014 Spanish for Health Personnel
DARC 2011 Biology of Addiction

ECED 1001 Introduction to Early Childhood Care and
Education

ECED 1376 Health and Wellness

ECED 2875 Children, Families, and Community
BUSN 2100 Business Communication

BMGT 2020 Principles of Management

BMGT 2040 Managerial Communication
BMGT 2100 Organizational Behavior

Unrestricted Elective
Concentration Tracks

Gerontology Concentration
HSER 1070 Introduction to Gerontology 1d

SOC 2025 Death and Dying OR PSY 2010 Death

and Dying 2
SOC 2013 Health and Aging OR PSY 2012 Health
Psychology

3d

SOC 2003 Introduction to Public Health 4d
PSY 1025 Psychology of Aging and Mental Health
OR PSY 1173 Adults with Disabilities 5d

Open Electives (Indicate number of credits of open electives)
Total Program Credits:

Description of Related Modification(s)

none
SOC 2025 - and

PSY 2010 - Eligible for

SOC 2013 - none
PSY 2012 - with a
grade of C- or higher or
permission of instructor or
department
and

PSY 1025 - none

PSY 1173 - Eligibility for

3 credits

62t063
credits

Provide a summary of other changes, if any, necessitated by curricular modification, such as admissions or graduation requirements
We are discontinuing individual associate degrees and moving these into a single Human Services A.S degree with
concentration tracks. These concentration courses will go into the Directed Elective section of the degree.

Learning outcomes- These are for core classes that every student takes. Concentration tracks would be different for each

student.
Description of Resources Needed
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As appropriate, summarize faculty and administrative resources, library holdings, specialized equipment, etc. required to implement the
proposed modification and estimate the total cost.

None

SECTION 3: ADDITIONAL PROGRAM CHARACTERISTICS
Program website: none at this time
IPEDS defined program duration (if no IPEDS data, provide standard duration of program for full-time student in years):
Provide estimated cost of program (tuition and fees): $ n/a OR url for link to tuition/fee information: n/a
Request for SAA Approval for Veterans Benefits?  Yes  No

Catalog Description
Provide the catalog description for this program (with proposed modifications if applicable):

The Human Services program is designed to provide education and training for individuals seeking
employment in various human service settings. The program is also designed to provide a basis for
those who choose to continue their education in social work, early intervention and prevention,
gerontology, mental health, home visitation, early childhood programming, addiction counseling,
advocacy, social justice, and other related fields.

Opportunities in human services include working in group homes, social service agencies, youth
recreational centers, educational settings, senior centers and assisted living programs. Human
services is a broad field and students learn in courses which areas they would like to focus on for
their careers.

This career program is designed to prepare students for diverse employment opportunities and
competent performance in a variety of entry-level community, counseling-related, and social service
minded organizations. Instruction is cross-disciplinary and designed for maximum transferability for
those wishing to continue their studies to psychology, social work, education, or other helping
professions. Emphasis is on the empirical and theoretical aspects of the social sciences and
application through experiential learning including a practicum. This degree is interdisciplinary in
nature and embraces the holistic approach. All majors must complete a minimum of three credits in
an Human Services Field Work I. Finally, students may be required to complete a background check,
drug screening, and proof of health (e.g., vaccinations) for field work and field work may involve travel
which is at the student’s own expense, coordination, and planning.

Careers/Professions and Earnings

Identify the careers and professions available to graduates of the program using the (SOC)
system. Provide SOC code number(s) and name(s):

21-1090 Miscellaneous Community and Social Service Specialists

e 21-1093 - $41,410
e 21-1094 - $48,200
e 21-1099 - $49, 600

What would be the median estimated earnings for a graduate in this profession (if more than one SOC code listed, include earnings for
each)? See above for median income for the following professions

Applicable Industries
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Identify the industry applicable to this program using the (NAICS). Provide NAICS
code(s) and title(s): n/a

Career/Program Pathways

Does this program prepare students for another program?  Yes, specify program: Students may transfer to BSW programs or to further
Human Services Bachelors post graduation.  No

Program Administration and Faculty

Provide the name, email, and phone number for the individual who will serve as the program administrator (or provide
timeframe for prospective hiring): The program administrator is the School Dean of Nursing, Allied Health and Human
Services who will be hired as of October 2025. The folks below are the full time faculty who teach the core courses and
are the site program coordinators.

Josiah Ricardo

Jennifer Hernandez

Maria Belval

Shelley Buchbinder

Sarah Perez Charles Kelley

Erik Murrell

Sabrina Adams-Roberts

Joanna White

Claudine Coba-Loh

Carol LaLiberte

How many full-time faculty, if any, will teach in the program’s core curriculum (include proposed new hires)? 11
How many adjunct and/or part-time faculty, if any, will teach in the program’s core curriculum? 2

Admissions Requirements
What are the admissions requirements for the program? No additional application — CT State Application

Graduation Requirements

Does this program have special graduation requirements (e.g., capstone or special project)? Yes No
If yes, describe:

Program Work Experiences

Does this program require fieldwork (e.g., clinical affiliations, internships, externships, etc.)? Yes No
If yes, describe and attach copies of the contracts or other documents ensuring program support:
Prospective Students

Describe the prospective students for the program: Students interested in moving into a career in Human Services and
interested in working in the community.
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION
Connecticut State Colleges & Universities

MODIFICATION OF AN ACCREDITED PROGRAM — BELOW THRESHOLD REPORT

SECTION 1: GENERAL INFORMATION

Please enter the following dates:

Final approval by institution:

Submission to CSCU Office of the Provost for Academic Council:
Most Recent NECHE Institutional Accreditation Action and Date:

Use this form for modifications that fall below the threshold required for full BOR review, defined as “more than 15 credits in a previously
approved undergraduate degree program or more than 12 credits in a previously approved graduate degree program”. For changes not
below this threshold, use form 201 (Application for Modification of an Accredited Program).

Institution:  CT State Community
College

Total Number of courses and course credits to be modified by this application: 3

For the singular changes noted below, alternate forms are available:
o  [fonly modifying modality, use form XXX Application to Modify Instructional Modality
e  [fonly modifying program name, use form XXX Application for Name Change
o [fonly modifying CIP code, use form XXX Application to Change CIP Code
o [fonly adding auxiliary site, use form XXX Application for Adding an Auxiliary Instructional Site

Original Program Characteristics
Name of Program: Human Services Degree, AS
OHE #: 21651
Modality of Program (check all that apply): D<JOn ground [X] Online X Hybrid, % of fully online courses
Locality of Program: < on Campus B4 off Campus [ Both
Program Type (degree type, abbreviation, name, e.g., Associates, AS, Associate of Science): AS, Associate of Science
Date Program was Initiated: Fall 2023
Total # Credits in Program: 60-62
# Credits in General Education: 21-24
: 4400 Title of CIP Code: Human Services Degree - General
Modified Program Characteristics
Name of Program: Human Services Degree, AS
Modality of Program (check all that apply): £<JOn ground [X] Online IX] Hybrid, % of fully online courses
Locality of Program: [ ] On Campus [_] Off Campus [ Both
Program Type (degree type, abbreviation, name, e.g., Associates, AS, Associate of Science):  AS, Associate of Science
Initiation Date for Modified Program: Fall 2025
Anticipated Date of First Graduation: Spring 2027
Total # Credits in Program: 60-62
# Credits in General Education: 27-30
: 44.00 Title of CIP Code: Human Services Degree - General
Department where program is housed: Social and Behavioral Sciences

Location Offering the Program (e.g., main campus):
Asnuntuck, Capital, Gateway, Housatonic, Manchester, Middlesex, Naugatuck Valley, Northwestern, Norwalk, Quinebaug
Valley, Three Rivers, Tunxis

If modification of the program is concurrent with discontinuation of related program(s), please list for each program:
Program Discontinued: CFCS-AS-HS, CIP: 44.0 OHE#: 21652, BOR Accreditation Date: May 2022 t

GRTL-AS-HS, HSMG-AS-HS and MNHL-AS-HS 21653, 21654 and 21655
Phase Out Period May 2025 Date of Program Termination May 2025
Discontinuation of a program requires submission of form 301. Discontinuation form submitted? D Yes [INo
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION
Connecticut State Colleges & Universities

MODIFICATION OF AN ACCREDITED PROGRAM — BELOW THRESHOLD REPORT

Institutional Contact for this Proposal: Sarah Perez

Title: Assistant

Professor/ Program
Coordinator

SECTION 2: BACKGROUND, RATIONALE, AND NATURE OF MODIFICATION

Rationale for Modification

Describe the context and need for the proposed modification(s) and the relationship to the originally approved program:
During the APP process, there were concerns about the number of Human Service AS programs and degrees
splitting our students into small, unsustainable numbers that designated them low vitality. The recommendation
was to make one degree with concentrations, which we’re proposing to be in place by Fall 2025. We modeled

our program updates based on Criminal Justice AS.

Curriculum

Present side-by-side listing of curricular modifications (insert/delete rows as needed)

Original Program

Proposed Modified Program

Tel.: 203-596-8705 e-mail:
sarah.perez@ctstate.edu

Course Name & Number Credits Course Name & Number Credits
General Education Classes General Education Classes

ENG 1010 3 ENG 1010 3

MAT 1000 or Higher 34 MAT 1000 or higher 34

Arts and Humanities 34 Arts and Humanities 34

Scientific Reasoning - 34 Scientific Reasoning 34
POLS 1002, POLS 1003 or HIST 1016 3 POLS 1002 or 1003 3
COMM 1301 3 COMM 1301 3
CCS 1001 3 CCS 1001 3

Human Services Program Courses: Human Services Program Courses:
SOC 1001 3 PSY 1011 3
HSER 1001 3 Additional Gen Ed -SOC 1001 3
HSER 2441 3 HSER 1001 3
HSER 2242 3 HSER 2422 3
HSER 2420 3 HSER 2351 3
HSER 2106 3 HSER 2420 or HSER 2441 3
HSER 2696 3 HSER 2106 3
HSER 2351 3 HSER 2696 3
psy 1011 3 Human Services Concentration
Courses
Program Courses — General Human Services Unrestricted Elective 3
PSY 2001 or PSY 2004 3 Directed Electives 3
Any SOC or ANTH 3 Directed Electives 3
Open Elective 3 Directed Electives 3
Open Elective 3 Directed Electives 3
Total Credits Original Program 60-62 Total Credits Modified Program 60-62
Learning Outcomes - L.O.
Form 205 Page 2 of 9 04.13.2023
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION
Connecticut State Colleges & Universities

MODIFICATION OF AN ACCREDITED PROGRAM — BELOW THRESHOLD REPORT

List the student learning outcomes for the program — add lines as necessary. If the program will seek external accreditation or qualifies
graduates to opt for a professional/occupational license, please frame outcomes with attention to such requirements. Note new or
modified learning outcomes. Map these learning outcomes to courses listed under the "Curriculum" section below.

Human Services Degree — Program Learning Outcomes

1. Analyze the historical and current aspects of social welfare as a system designed to serve people,
groups, communities, and society.

2. Identify and apply skills in client needs assessment and in the provision of information and referral for
client access to resources and use appropriate human service practice skills within the context of
providing human services.

3. Identify and evaluate the impact of discrimination, racism, micro/macroaggressions, intersectional
inequalities, and oppression on individuals and society.

4. Apply and evaluate human service approaches at the individual, group and agency scale practice.

Identify the elements of professional and ethical practices in human services.
6. Identify and apply knowledge of the language, terminology, theories, models, techniques, interventions,
and strategies applicable to individuals needs..

W

Human Services Management — Concentration Learning Outcomes

1.b Identify the needs and strengths inherent in individuals, families, and communities.

2.b Identify and analyze organizational programs to address human service needs.

3.b Examine and evaluate the effectiveness of different leadership approaches in fostering teamwork,
improving service outcomes, and supporting organizational goals in human services administration as
well as in a broader business context, considering policy and ethics.

4.b Identify and apply scales of human diversity and their importance on individual, group and structural
strengths and challenges.

5.b Identify and apply effective communication skills.

6.b Evaluate the effectiveness of different leadership styles in managing organizational change and
resolving conflict within teams with a focus on diversity of individuals and groups.

Form 205 Page 3 of 9 04.13.2023
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION
Connecticut State Colleges & Universities

MODIFICATION OF AN ACCREDITED PROGRAM — BELOW THRESHOLD REPORT

Assessment of Learning Outcomes
Briefly describe assessment methodologies to be used in measuring the program learning outcomes:
HUMAN SERVICES — General Degree A.S.
1. Analyze the historical and current aspects of social welfare as a system designed to serve people,
groups, communities, and society.
a. HSER 1001 A paper, project, or assignment that analyzes the evolution and changes of a social
welfare program (e.g., cash assistance, housing assistance)

2. Identify and apply skills in client needs assessment and in the provision of information and referral for
client access to resources and use appropriate human service practice skills within the context of
providing human services.

a. HSER 1001 A paper, project, or assignment on the policy and implementation of human service
programs.

3. Identify and evaluate the impact of discrimination, racism, micro/macroaggressions, intersectional
inequalities, and oppression on individuals and society.
a. HSER 2442 & HSER 2351: A paper, project, or assignment applying case management
skills with individuals as well as families.

4. Apply and evaluate human service approaches at the individual, group and agency scale practice.
a. HSER 2351 & HSER 2441 or HSER 2420: A paper, project, or assignment that applies
different human services approaches to a problem and evaluates the outcomes.

5. Identify the elements of professional and ethical practices in human services
a. HSER 2106: A paper, project, or assignment analyzing human services ethical dilemmas and
applying best practices.
6. Identify and apply knowledge of the language, terminology, theories, models, techniques, interventions,
and strategies applicable to individual needs.
a. HSER 2696: A paper, project, or assignment applying human services best practices in the
field.

Detailed Curriculum for Modified Program

Please list all courses in the modified program, including the core/major area of specialization, prerequisites, electives, required general
education courses, etc. Using numerals, map the Learning Outcomes listed above to relevant program courses. Note any new courses
or significantly modified courses and include/attach course descriptions. Insert/delete rows as needed.
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION

Connecticut State Colleges & Universities

MODIFICATION OF AN ACCREDITED PROGRAM — BELOW THRESHOLD REPORT

Course Number and Name

Learning
Outcome

# Pre-Requisite(s)

(from
above)
Human Services Core — General AS Degree

HSER 1001 Introduction to Human Services 1,2 none

HSER 2422 Human Services Skills and Methods 3

and

HSER 2351 Working with Individuals and Families 3

HSER 2420 Group and Interpersonal Relations OR
HSER 2441 Human Services Agencies and 4
Organizations

HSER 2106 Professional, Legal, and Ethical Issues in
Human Services

HSER 2696 Practicum Experience I 6

Directed Electives
HSER 1034 Introduction to the Mental Health System
HSER 1040 Introduction to Behavioral Healthcare
HSER 1070 Introduction to Gerontology
HSER 1535 Child Advocacy in Human Services
HSER 1643 Disabilities and Mental Health
HSER 2002 Introduction to Counseling and Interviewing
HSER 2247 Change Theory and Strategies in Behavioral
Health Care
HSER 2430 Group and Interpersonal Relations
HSER 2441 Human Services Agencies and Organizations
HSER 2543 Social and Contemporary Issues in Human
Services
HSER 2600 - Supervision and Management in Human
Services
PSY 1040 Psychology of Addiction
PSY 1025 Psychology of Aging and Mental Health
PSY 1163 Children with Disabilities
PSY 1173 Adults with Disabilities
PSY 2004 Child and Adolescent Development
PSY 2010 Death and Dying
PSY 2012 Health Psychology
PSY 2047 Industrial or Organizational Psychology
PSY 2045 Abnormal Psychology
PSY 2047 Industrial or Organizational Psychology
PSY 2053 Multicultural Issues in Psychology
PSY 2054 Behavior Modification

permission of the coordinator.
with a grade of

C- or higher.
HSER 2420 - Eligibility for

Prerequisite/Corequisite:

HSER 2441 -
with a grade of C- or higher
and or permission
of the program coordinator.

with a grade of
C- or higher and or
permission of the program
coordinator.

permission of the program
coordinator.

Credit
Hours
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION
Connecticut State Colleges & Universities

MODIFICATION OF AN ACCREDITED PROGRAM — BELOW THRESHOLD REPORT

SOC 1003 Social Problems

SOC 1013 Sociology of Aging

SOC 1035 Introduction to Social Welfare

SOC 2003 Introduction to Public Health

SOC 2010 Sociology of the Family

SOC 2013 Health and Aging

SOC 2020 Racial and Ethnic Diversity

SOC 2030 Sociology of the City

SOC 2025 Death and Dying

SOC 2085 Community Organization

SPAN 1014 Spanish for Health Personnel
DARC 2011 Biology of Addiction

ECED 1001 Introduction to Early Childhood Care and
Education

ECED 1376 Health and Wellness

ECED 2875 Children, Families, and Community
BUSN 2100 Business Communication

BMGT 2020 Principles of Management

BMGT 2040 Managerial Communication
BMGT 2100 Organizational Behavior

Unrestricted Elective
Concentration Tracks
Human Services Management Concentration
HSER 2242 with a grade of
HSER 2441 - Human Services Agencies and C- or higher and or
S 1b, 2b i
Organizations permission of the program
coordinator.
HSER 2600 - or
HSER 2600 - Supervision and Management in permission of program
Human Services OR BMGT 2020 Principles of 3b, coordinator
Management BMGT 2020 -
with a grade of C- or higher
SOC 2020 Racial and Ethnic Diversity OR PSY 2053 b S0C2020 - and
Multicultural Issues in Psychology PSY 2053 - none
BUSN 2100 Business Communication OR BMGT BUSN 2100 - none
2040 M 2] C cati 5b BMGT 2040 -
anagerial L.ommunication with a grade of C- or higher
PSY 2047 Industrial or Organizational PSY 2047 -
Psychol OR BMGT 2100 O izational Behavi 6b BMGT 2100 -
sychology rganizational Behavior with a grade of C- or higher
Open Electives (Indicate number of credits of open electives) 3 credits
Total Program Credits: 621063
credits
Form 205 Page 6 of 9 04.13.2023
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION
Connecticut State Colleges & Universities

MODIFICATION OF AN ACCREDITED PROGRAM — BELOW THRESHOLD REPORT

Description of Related Modification(s)

Provide a summary of other changes, if any, necessitated by curricular modification, such as admissions or graduation requirements
We are discontinuing individual associate degrees and moving these into a single Human Services A.S degree with
concentration tracks. These concentration courses will go into the Directed Elective section of the degree.

Learning outcomes- These are for core classes that every student takes. Concentration tracks would be different for each
student.

Description of Resources Needed

As appropriate, summarize faculty and administrative resources, library holdings, specialized equipment, etc. required to implement the
proposed modification and estimate the total cost.

None

SECTION 3: ADDITIONAL PROGRAM CHARACTERISTICS
Program website: none at this time
IPEDS defined program duration (if no IPEDS data, provide standard duration of program for full-time student in years):
Provide estimated cost of program (tuition and fees): $ n/a OR url for link to tuition/fee information: n/a
Request for SAA Approval for Veterans Benefits?  Yes No

Catalog Description
Provide the catalog description for this program (with proposed modifications if applicable):

The Human Services program is designed to provide education and training for individuals seeking
employment in various human service settings. The program is also designed to provide a basis for
those who choose to continue their education in social work, early intervention and prevention,
gerontology, mental health, home visitation, early childhood programming, addiction counseling,
advocacy, social justice, and other related fields.

Opportunities in human services include working in group homes, social service agencies, youth
recreational centers, educational settings, senior centers and assisted living programs. Human
services is a broad field and students learn in courses which areas they would like to focus on for
their careers.

This career program is designed to prepare students for diverse employment opportunities and
competent performance in a variety of entry-level community, counseling-related, and social service
minded organizations. Instruction is cross-disciplinary and designed for maximum transferability for
those wishing to continue their studies to psychology, social work, education, or other helping
professions. Emphasis is on the empirical and theoretical aspects of the social sciences and
application through experiential learning including a practicum. This degree is interdisciplinary in
nature and embraces the holistic approach. All majors must complete a minimum of three credits in
an Human Services Field Work I. Finally, students may be required to complete a background check,
drug screening, and proof of health (e.g., vaccinations) for field work and field work may involve travel
which is at the student’s own expense, coordination, and planning.
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION
Connecticut State Colleges & Universities

MODIFICATION OF AN ACCREDITED PROGRAM — BELOW THRESHOLD REPORT

Careers/Professions and Earnings

Identify the careers and professions available to graduates of the program using the (SOC)
system. Provide SOC code number(s) and name(s):

21-1090 Miscellaneous Community and Social Service Specialists
e 21-1093 - $41,410
o 21-1094 - $48,200
e 21-1099 —$49, 600

What would be the median estimated earnings for a graduate in this profession (if more than one SOC code listed, include earnings for
each)? See above for median income for the following professions

Applicable Industries
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION
Connecticut State Colleges & Universities

MODIFICATION OF AN ACCREDITED PROGRAM — BELOW THRESHOLD REPORT

Identify the industry applicable to this program using the (NAICS). Provide NAICS
code(s) and title(s): n/a

Career/Program Pathways

Does this program prepare students for another program?  Yes, specify program: Students may transfer to BSW programs or to further
Human Services Bachelors post graduation.  No

Program Administration and Faculty

Provide the name, email, and phone number for the individual who will serve as the program administrator (or provide
timeframe for prospective hiring): The program administrator is the School Dean of Nursing, Allied Health and Human
Services who will be hired as of October 2025. The folks below are the full time faculty who teach the core courses and are
the site program coordinators.

Josiah Ricardo

Jennifer Hernandez

Maria Belval

Shelley Buchbinder

Sarah Perez

Charles Kelley

Erik Murrell

Sabrina Adams-Roberts

Joanna White

Claudine Coba-Loh

Carol LaLiberte

How many full-time faculty, if any, will teach in the program’s core curriculum (include proposed new hires)? 11
How many adjunct and/or part-time faculty, if any, will teach in the program’s core curriculum? 2

Admissions Requirements
What are the admissions requirements for the program? No additional application — CT State Application

Graduation Requirements

Does this program have special graduation requirements (e.g., capstone or special project)? Yes No
If yes, describe:

Program Work Experiences

Does this program require fieldwork (e.g., clinical affiliations, internships, externships, etc.)? Yes No
If yes, describe and attach copies of the contracts or other documents ensuring program support:
Prospective Students

Describe the prospective students for the program: Students interested in moving into a career in Human Services and
interested in working in the community.
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CTSTATE | 2Recioens

COMMUNITY COLLEGE

June 16, 2025

Re: Corrections for the BOR agenda

Please make the following corrections to the BOR agenda.
e Ruben Perez (CT State Three Rivers) received both tenure and promotion.
e The following were missing from the approved Sabbatical list:

Berenguel, Joseph — CT State Asnuntuck
Sottile, Andrew — CT State Manchester
Rosselli, Francine — CT State Manchester
O'Connor, Maura — CT State Manchester
Van Over, Brion — CT State Manchester
Dupille, Leonard — CT State Manchester
McNulty, Terence — CT State Middlesex
Fierro, Rafaele — CT State Tunxis

Smith, Robert — CT State Tunxis

O O O O O O 0 0 O

e The following employees were on the BOR agenda, but were not approved for
sabbatical:

o Cocchiola, Christine — CT State Naugatuck Valley
o Eddy, Sandra - CT State Naugatuck Valley
o Scott, Beth-Ann - CT State Naugatuck Valley

Thank you,

Crh bz 0
O. John Maduko, M.D., President
Connecticut State Community College

Connecticut State Community College 185 Main Street, New Britain, CT 06051 www.ctstate.edu
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CT STATE

COMMUNITY COLLEGE

To: Dr. Terrence Cheng, Chancellor

From: John Maduko, M.D., President

Date: February 14, 2025

Office of the
PRESIDENT

Subject: Approved Sabbatical Applications

Under the authority delegated to the CT State Community College President by the CT Board of Regents
for Higher Education, I have approved the following for Sabbatical applications scheduled to occur

during the 2025-2026 academic year:

Last Name First Name BT OES Campus Date
Type
CT State
Alves Beth Faculty Quinebaug Fall 2025
Valley
CT State 1/19/2026-
Berenguel Joseph Faculty o S o 6/1/2026
Douglas- . CT State Three .
Knowles Frederick Faculty Rivers Spring 2026
. CT State
Dupille Leonard Faculty Manchester Fall 2025
CT State .
Favret John Faculty Housatonic Spring 2026
. CT State Fall 2025
Fierro Rafaele Faculty Tunxis Semester
Spring
Garcia Miguel Staff thState 2025/01,/26 -
ateway 05,26
. . CT State .
Lin Lin Faculty Middlesex Spring 2026
Marvin Andrew Faculty ET SIES e Fall 2025
ivers
CT State .
McNulty Terence Faculty Middlesex Spring 2026
. CT State .
O'Connor Maura Faculty Manchester Spring 2026
. CT State .
Pepin Kyle Faculty HousatsHie Spring 2026
Connecticut State Community College 185 Main Street, New Britain, CT 06051 www.ctstate.edu
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Rosselli Francine Faculty &Egzitei ter Fall 2025

Smith Robert Faculty ’?‘Iri?ste ggggsgti1926

Sottile Andrew Faculty l(\:/[rl;tr?(t:;zes ter Spring 2026
CT State

Tiru Angela Faculty Naugatuck Fall 2025
Valley

Urbina- CT State

romna Ruth Faculty Naugatuck Fall 2025

Lilback
Valley

Van Over Brion Faculty f/[ggz;tees ter Fall 2025

Thank you,

EA Moo

‘Jﬁn Maluko, M.D. President

cc: Dr. Karen Hynick, Acting Provost
Anna Krupitskiy, Vice President of Human Resources
Kerry Kelley, Chief Financial Officer
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CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION

Concerning

Promotion and Tenure

September 25th, 2025

RESOLVED: That the Board of Regents for Higher Education approve the 2025 promotion and
tenure recommended by the President of Central Connecticut State University.

A True Copy:

Karen Buffkin, General Counsel
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STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM
Approval of the 2025 promotion and tenure recommended by the President of Central Connecticut
State University.

BACKGROUND

In accordance with the CSU-AAUP Collective Bargaining Agreement, the Board of Regents awards
promotion and tenure to faculty at the four institutions of the Connecticut State University. The
contract prescribes a thorough, multi-level review process at the institutions. Recommendations
forwarded to the Board have been approved by the respective university president and provost. The
Board of Regents acts upon the Presidents’ recommendations.

RECOMMENDATION
Following its review and deliberative process, it is the recommendation of the Academic & Student
Affairs Committee that the Board of Regents approve this action.

09/05/2025 — BOR - Academic and Student Affairs Committee
09/25/2025 — Board of Regents
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OFFICE OF THE

PROVOST

MEMORANDUM

TO: Dr. Zulma Toro, President

FROM: Dr. Kimberly Kostelis, Provost & Vice President of Academic Affairs
ki ko=

DATE: June 17, 2025

SUBJECT: Promotion and Tenure

| am pleased to present my recommendations for instructional faculty promotion and tenure to
be effective with the Academic Year 2025-26:

The following will be granted Tenure r
Viktoria Savatorova, Mathematical Sciences y(L

1615 Stanley Street, P.O. Box 4010, New Britain, CT 06050 | tel: 860.832.2228
ccsu.edu
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION
Connecticut State Colleges & Universities

NEW OPTION, TRACK, OR CONCENTRATION WITHIN AN APPROVED PROGRAM
BELOW THRESHOLD REPORT

SECTION 1: GENERAL INFORMATION
Please enter the following dates:
Institution WCSU Final approval by institution: 05/15/25
Submission to CSCU Office of the Provost for Academic Council: 05/15/2025

Most Recent NECHE Institutional Accreditation Action and Date: March 2024

Parent Program
Name of Program: Bachelor of Business Administration (BBA)
Program Type (degree type, abbreviation, name, e.g., Certificate 16-30 credits, C2, Certificate Bachelors,, 120 credits
OHE 2630
52.0201. Title of CIP Code: Business Administration and Management, General

Proposed Program Characteristics

Name of Option/Track/Concentration/Specialization Accelerated BBA/MBA Option

Modality of Program (check all that apply): [_10n ground [ ] Online [ ] Hybrid, % of fully online courses 10%
Locality of Program: [ ] On Campus [ ] Off Campus [ | Both

Program website https://catalogs.wcsu.edu/ugrad/asb/

Program Type (e.g., Bachelor Degree Option Bachelors

Anticipated Program Initiation Date Fall 2025

Anticipated Date of First Completion Spring 2027

Total # Credits in Program 120

IPEDS defined program duration (if no IPEDS data, provide standard duration of program for full-time student in years): 4 years

Provide estimated cost of program (tuition and fees): $ OR url for link to tuition/fee information: wesu.edu/cashiers/tuition
52.0101 Title of CIP Code: Business Administration and Management, General

Department where program is housed: Ancell School of Business, WCSU (not housed in any school Department)
Location Offering the Program (e.g., main campus): Westside Campus, Danbury

Request for SAA Approval for Veterans Benefits? [X] Yes [ ] No

If establishment of the new program is concurrent with discontinuation of related program(s), please list for each program:
Program Discontinued CIP None, NA OHE#: NA BOR Accreditation Date: NA

Phase Out Period: NA Date of Program Termination: NA

Discontinuation of a program requires submission of form 301. Discontinuation form submitted? [_] NA, NO

Other Program Accreditation:
o [f seeking specialized/professional/other accreditation, name of agency and intended year of review None, NA
o [f program prepares graduates eligibility to state/professional licensure,
o identify credential: Certified Public Accountant for students in the Accounting Options
o confirm NC-SARA requirements met: [X] Yes NA, [_INo

(As applicable, the documentation in this request should addresses the standards of the identified accrediting body or licensing agency)

Title

Institutional Contact for this Proposal Stephen Hegedus
Provost

Tel (203) 837-8487 e-mail hegeduss@wcsu.edu

NOTES:

o This informational report pertains to academic programs not reaching the threshold requiring Board of Regents action. Information is
shared with the BOR-Academic Council, included in the BOR-Academic and Student Affairs Committee meetings, and forwarded to
the Office of Higher Education for inclusion in the CT Credential Registry.
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CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION
Connecticut State Colleges & Universities

NEW OPTION, TRACK, OR CONCENTRATION WITHIN AN APPROVED PROGRAM
BELOW THRESHOLD REPORT

o This form should be used for options, tracks, concentrations, or specializations within an approved degree program, which are
considered Below Threshold and do not require a BOR resolution. If changes are required to the parent program, submit the relevant
program modification form.

SECTION 2: PROGRAM PLANNING ASSESSMENT
Alignment of Program with Institutional Mission, Role, and Scope
How does the program align with the institutional mission? (Provide a concise statement)

The new options align closely with the mission and goals and priorities outlined in WestConn's Rising Strategic
Plan, reinforcing the university’s commitment to academic excellence, student success, and community impact.
The initiative directly

1. The accelerated BBA/MBA options provides high-achieving students with an educational model that fosters
academic rigor and efficiency.

2. The options help retain talented BBA students by providing a clear, expedited pathway to graduate education,
reducing financial and time barriers. Encouraging them to continue their academic journey at WestConn,
increasing overall retention and graduate enroliment.

3. By enabling students to earn both BBA and MBA degrees in five years, the accelerated BBA/MBA options
equip graduates with advanced skills and credentials, making them more competitive in the job market

4. The initiative contributes to WestConn's financial sustainability by attracting and retaining students who might
otherwise pursue graduate programs at other institutions.

Accelerated BBA/IMBAs are ubiquitous and offered by most of our competitors under various names such as

4+1. The proposed Accelerated BBA/MBA allows Ancell to offer the expected menu of degree options as we
compete for students, who will earn a Bachelor of Business Administration (BBA) and a Master of Business
Administration (MBA) in_a shorter timeline than would otherwise be the case. This program will provide significant
benefits to WCSU students as detailed below.

Addressing Identified Needs

e How does the program address CT workforce needs and/or the wellbeing of CT communities — and include a
description/analysis of employment prospects for graduates of this proposed program. (Succinctly present as much factual
evidence and evaluation of stated needs as possible and identify data sources, e.g., JobsEQ, Dept of Labor statistics, etc.)

For students undertaking the Data Analytics MBA option: Effectively using business analytic tools is a necessity for every
firm, NGO and government entity in Connecticut. Employment of data science professionals is projected by the BLS to
grow 36% from 2023 to 2033, faster than the average for all comparable occupations. A significant portion of this increase
will be for professionals who combine management education in business areas such as accounting and finance with
specialized training in data extraction, transformation, loading, analysis, and communication through dashboards. This
program will help train and deploy locally trained professionals to help our state businesses and other organizations
remain competitive.

For students undertaking the MBA Cybersecurity option: Cybersecurity is a growing concern for every company in CT
that relies on information technology for its operations. Employment of computer and information technology
professionals is projected to grow 13% between 2021 to 2031, faster than the average for all comparable occupations.
Within this broad area, the number of personnel and budget sizes devoted to cybersecurity have increased rapidly for two
decades. This program will help train and deploy locally trained professionals to help our state and country to be secure.
Students undertaking the general MBA will to their skills and knowledge and be ready to have a more impactful entry into
their careers as Connecticut professionals. According to job demand in
Connecticut for typica careers open to business majors will increase 6%-10% from 2022 to 2032; we would expect that
those with an MBA would have enhanced value to businesses, government, and NGOs in our state.
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e How does the program make use of the strengths of the institution (e.g., curriculum, faculty, resources) and of its
distinctive character and/or location? The new options include no new courses, students will be substituting four
MBA courses (12 credits) in the place of free electives in senior year. As the MBA courses taken in senior year
will be identical across all options, Scheduling efficiencies will be realized.

e Equity (eliminating institutional performance disparities along dimensions of ability, ethnicity/race, economics, and
gender) is one of the Board of Regents’ Goals.

What specific metrics will be used to assess equity across these dimensions in terms of recruitment, enroliment, retention,

and completion?

WCSU has, and continues to build, its capacity to collect and analyze the data required to set and track their

diversity and inclusion goals. The University's DEI plan is currently under revision to promote more student body

diversity and inclusion on campus,and will establish equity related priorities and allocation of the necessary funds
and resources for those purposes.

Describe specific aspects of the program (e.g., interventions to address college readiness, targeted recruitment strategies,
comprehensive supports, etc.) intended to advance equitable student outcomes.

WCSU is continually working to improve course placement strategies that minimize the time

students spend in remedial education, while making progress towards program credits. Faculty and

staff provide individualized advisement, mentoring and coaching that increases the odds that

students remain enrolled in school. First-year experience programs are in place to improve

academic achievement and increase retention. These initiatives are available to students pursuing

the accelerated BBA/MBA

Where inequities are found, how will the data be used by program and institutional leaders to address the inequities?
Data on equity can be used by the Institution in several ways, including:

Making financial support available to close the need gap for economically disadvantaged students

Conduct faculty development and training seminars on equity related issues

Include cultural competency training in new student orientation and require that students take coursework in
diversity as freshmen, and

Engage students in the decision-making process regarding campus diversity and equity climate

e Describe any pathways to, and/or from, this program to programs at your own institution and other institutions, both
within and outside of CSCU, e.g., stackable credentials, transfer agreements, etc. (Include additional details in the Quality
Assessment portion of this application, as appropriate)

The Accelerated BBA/MBA is itself a pathway from undergraduate to graduate education. Transfer students from

CT State are eligible and may, in fact be the option’s first graduates as first-time freshman will need five years to

complete both degrees, transfers will complete in a shorter time.

¢ Indicate what similar programs exist in other CSCU institutions, and how unnecessary duplication is being avoided

Central and Southern offer accelerated MBAs. WestConn needs to add its own accelerated business options to
attract students and remain competitive. There are several positions advertised within a 30mile radius of Danbury
seeking such a degree.

Cost Effectiveness and Availability of Adequate Resources

Provide a brief narrative below regarding the budget for the proposed program, as well as the cost effectiveness,
sustainability, and availability of adequate resources.
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Students entering as freshman or transfers will register for the same courses as other BBA students until year 4,
so there are neither incremental revenues or costs associated with matriculation during that period. In year 4 they
will be taking MBA courses in lieu of electives, a wash in revenue and likely a wash in costs, although course
scheduling efficiencies may save a modest amount. The positive income effect occurs in year 5 as we project that
there will be many more students continuing to the MBA than is presently the case. With 25 accelerated students in
the MBA, projected income including indirect costs = $240,000 annually, with incremental staffing by part-time
faculty. Increased enrollment would require full-time faculty to be added with additional tuition justifying costs. For
example, with 40 students and 1 addiitonal full-time faculty member, projected income = $255,000, but at 70
students and 2 FT faulty, the income rises to $600,000. Note that the need for faculty resources is quite predictable,
as students declare the options at least a year (transfers) or a much as 3years (freshman) before registering for
MBA courses.

Special Resources

Provide a brief description of resources that would be needed specifically for this program and how they will be used, e.g.,
laboratory equipment, specialized library collections, etc.

The Ancell School of Business, IT, and the University libraries have sufficient resources to offer this program.
Some additional textbooks will be purchased, and / or journal subscriptions added by the Library for the
convenience of students. The existing software and hardware resources in computer labs and computer
classrooms used by our current students will also be used for the new concentration, optimizing their utilization.

Student Recruitment / Student Engagement

What are the sources for the program’s projected enroliments? Describe the marketing, advising, and other student
recruitment activities to be undertaken to ensure the projected enroliments are achieved.

Industry studies indicate that globally, demand for MBAs is likely to increase:
https://poetsandquants.com/2025/01/15/is-the-mba-poised-for-a-rebound-new-research-finds-upward-trends-in-
mba-enroliment-jobs-morel/.

Our enroliment projections are based on the fact that (a) the similar programs offered at both in Connecticut and
nationally have been successful; (b) those at CCSU and SCSU require more credit hours, and those at Fairifeld and
Sacred Heart are more expensive per credit hour, and requiring more credit hours to complete are considerably
more expensive; (c) favorable location in the NYC metro region (d) resource availability within the university
(infrastructure, faculty, etc) that can easily cater to a higher than projected demand and (e) reasonable and
competitive tuition rates. The University marketing department has all needed resources to effectiively market the
program via social media, University website, through Open Houses, and direct outreach.

If applicable, what student engagement strategies will be employed to advance student retention and completion in
program?

BBA students will be advised by their regular faculty advisors but will have access to the MBA Coordinator as
needed. Students will be advised at every step of the educational journey, right from application to BBA and then
MBA graduation. Students will meet with departmental faculty advisors each semester to discuss progress,
classes to be taken, and receive internship and career counseling from specialists at the University’s Career
Success Center, Students have access to numerous on-campus facilities and student clubs
(https:/lwcsu.campuslabs.com/engage/) to keep them engaged. All students will have residential housing available
if needed so that they have a successful and immersive academic experience at WCSU.

Careers/Professions & Estimated Earnings
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Identify the careers and professions available to graduates of the program using the
(SOC) system. Provide SOC code number(s) and name(s):

Samples: There are 36 combinations of BBA and MBA options. Any student in any BBA degree option can choose
to complete the Cyber Security otr Data Analytics Options and be classified with the related SOC code.

Accounting/General MBA: Accountants and Auditors-13-2011-$93,520

MIS/MBA with Cyber Security Option: 15-1212 - Information Security Analysts-$127,730
15-1244 Network and Computer Systems Administrators-$101, 190

Marketing BBA with MBA, Data Analytics Option: Data Scientist-15-2051.00 -$124,590

What would be the median estimated earnings for a graduate in this profession (if more than one SOC code listed, include
earnings for each)?

Data Scientists using BLS data from 2023 is $108,000.
The national average yearly salary for Information Security Analysts is $127,730

Applicable Industries
Identify the industry applicable to this program using the (NAICS). Provide

NAICS code(s) and title(s):

Accounting: 541211, Accountants and CPAs

Cybersecurity: 518210 - Computing Infrastructure Providers, Data Processing, Web Hosting

Finance: 523150, Brokerage and Investment Banking, 523940; Portfolio Management, 523950, Trust and Custody
Management: 541611, Administrative Management and General Management

MIS: 541512, Computer Systems Design Services

Marketing: 541613, Marketing Consulting Services; 541810-541890, Advertising, Public Relations, and Related
Services

Career/Program Pathways
Does this program prepare students for another program? No [_] Yes, specify program: Yes, this program is designed for
BBA students to earn an MBA.[X]

SECTION 3: PROGRAM QUALITY ASSESSMENT

Learning Outcomes - L.O.

List the student learning outcomes for the program — add lines as necessary. If the program will seek external accreditation or qualifies
graduates to opt for a professional/occupational license, please frame outcomes with attention to such requirements. With as much detail as
possible, please map these learning outcomes to courses listed under the "Curriculum” section of this application.

1.  COMMUNICATION: Graduates will demonstrate effective oral and written communication skills.

a. Graduates will demonstrate effective writing skills appropriate to multi-national and multi-layered
organizations.
b. Graduates will demonstrate effective oral communication skills that encompass diverse perspectives.

Form 103 Page 5 of 11 04.13.2023
BOR-ASA Agenda 09-05-2025 Page #118 of 125


https://www.bls.gov/soc/2018/major_groups.htm
https://www.census.gov/naics/

CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION
Connecticut State Colleges & Universities

NEW OPTION, TRACK, OR CONCENTRATION WITHIN AN APPROVED PROGRAM
BELOW THRESHOLD REPORT

The 12 new options will have the same learning outcomes as their non-accelerated counterparts. Students in the
proposed accelerated options will have partially achieved the MBA program learning outcomes upon earning their
BBA degrees. They will be assessed on these outcomes as a program requirement for earning the MBA.

BBA Goals
1. Students will demonstrate effective written and oral communication skills.

2.Students will demonstrate knowledge of group process concepts. Students will apply group process concepts
to organizational problems.

3. Students will demonstrate general knowledge of the critical functional areas businessin the areas of (a)
Accounting, (b) Economics, (c) Finance, (d) Marketing, (e) MIS, (f) Management, (g) Quantitative Business
Analysis, and (h) Business Law

4. Students will be able to critically (a) evaluate arguments, (b) recognize assumptions, and (c) draw
conclusions to solve problems and make decisions.

5. Students will demonstrate knowledge of the major factors that directly influence organizations including (a)
global, (b) legal, (c) social, (d) cultural, (e) environmental/sustainability, and (f) ethical

Assessment of Learning Outcomes
Briefly describe assessment methodologies to be used in measuring the program learning outcomes:

Student Learning Outcomes will be assessed through multiple means, including regular exams, quizzes, oral and
written assignments and / or presentation of case studies, all designed to further comprehension and ability to
analyze and synthesize course related material.

The assessments comply with AACSB accreditation requirements.

Program Administration

Provide the name, email, and phone number for the individual who will serve as the program administrator (or provide
timeframe for prospective hiring):

e Name: Dr. James Donegan, Interim Dean, Ancell School of Business
e Email: doneganj@wcsu.edu Phone: 203-837-8521
Describe the qualifications and assigned FTE load of the administrator/faculty member responsible for the day-to-day

operations of the proposed academic program:
0.25 FTE load; Dr. Donegan has a Ph.D. in Management (Accounting) from the University of Arizona

Program Faculty

How many new full-time faculty, if any, will need to be hired for this program? None

If any new full-time hires, what percentage of program credits will they teach? NA

How many full-time faculty, if any, will teach in the program’s core curriculum (include proposed new hires)? 24
How many adjunct and/or part-time faculty, if any, will teach in the program’s core curriculum? 15

What percentage of program credits will be taught by adjunct faculty? 20%

Describe the minimal qualifications of adjunct faculty, if any, who will teach in the program: Ph.D. or Master’s with significant
work experience.

Complete the table below to include current full-time faculty who will be teaching in this program and their qualifications. If you anticipate
hiring new faculty for this program, you may list “to be hired” under name and title. Provide required credentials, experience, and other
responsibilities for each new position anticipated over the first three years of implementation of the program. Add rows as needed.
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Faculty Name and Title

Highest Degree & Institution
of Highest Degree

Area of Specialization/
Pertinent Experience

Other Administrative or
Teaching Responsibilities

J. Ahn Ph.D., University of Mass. Accounting Full-Time Faculty
Ambherst

M. Ganon Ph.D., Univ. of Arizona Accounting Full-Time Faculty/Chair

X. Jiang DBA, Boston University Accounting Full-Time Faculty

Y. Kim Ph.D., Univ. of Hawaii Accounting Full-Time Faculty

G. Rotundo MBA, Columbia Univ. Accounting Full-Time Faculty

C. Huang Ph.D., The Graduate Center, Finance Full-Time Faculty
City University of New York

W. Lin Ph.D., Louisiana State Univ. Finance Full-Time Faculty

L. Vo Ph.D., Louisiana State Univ. Finance Full-Time Faculty

H. Wong Ph.D., State University of New = Finance Full-Time Faculty/Chair
York at Buffalo

P. Assenza DPS, Pace University Management Full-Time Faculty

S. Bazan Ph.D., University of Management Full-Time Faculty/Chair
Connecticut

M. Chuang Ph.D., Florida Institute of Management Full-Time Faculty
Technology

M. Dugal Ph.D., University of Pittsburgh = Management Full-Time Faculty/MBA

Coordinator

L. Forbes Ph.D., Univ. of South Florida Management Full-Time Faculty

A. Galli-Debicella Ph.D., Univ. of Massachusetts = Management Full-Time Faculty

;D. Weltmann Ph.D., Rutgers Universit Management Full-Time Faculty

E. Collar Ph.D., University of Colorado = MIS Full-Time Faculty
at Boulder

J. Flynn DPS, Pace University MIS Full-Time Faculty

P. Nugent Ph.D., State University of New = MIS Full-Time Faculty
York at Albany

T. Yoon Ph.D., Florida State University = MIS Full-Time Faculty/Chair

E. AbouElgheit Ph.D., International School of = Marketing Full-Time Faculty
Management

R. Drozdenko Ph.D., Univ. of Missouri- Marketing Full-Time Faculty/Drozdenko
Columbia

X. Han Ph.D., Univ. of Cincinnati Marketing Full-Time Faculty

J. McCartney DPS., Pace University Marketing Full-Time Faculty

Curriculum

Please list all courses in the proposed program, including the core/major area of specialization, prerequisites, electives, required general
education courses, etc. Using numerals, map the Learning Outcomes listed in the Section 3 to relevant program courses in this table. Mark
any new courses with an asterisk * and attach course descriptions. Note any core program courses that serve to fulfill general education
requirements within the program. Insert/delete rows as needed.

Cre
Hol
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Modified Program

Accelerated BBA Accounting-Financial L.O.# Pre-Requisite(s) Credit

Accounting Option (from Section 3) Hours

TOTAL GENERAL EDUCATION CREDITS PART | 40

Part 2: MAJOR REQUIREMENTS (73 Credits)

BBA Core 28
MKT 101 Orientation to Ancell Undergraduate Programs 3 1
ACC 201 Financial Accounting 3 NONE 3
ACC 202 Managerial Accounting 3 ACC 201 3
MGT 250 Organizational Behavior 2,3,4 WRT 101 3
JLA 240 Commercial Law OR ACC 340 Business Law | 15 NONE s
FIN 230 34 MIS 260
FIN 310 Principles of Finance 3, 4 ECO 211, FIN 230 3

LO# Prerequisite(s)
MGT 320 Operations Management 34 FIN 230. 45 Crs 3
MKT 305 Global Environment of Business 1,2,3,4,5 FIN 310, MGT 250, MKT 200, Junior Standing 3
MGT 415 Strategic Management 12345 ACC 202, FIN310, MGT 250, MGT 320, MKT 200 | 3

ACC Core 21
ACC 301 Intermediate Financial Accounting | 34 ACC 201 3
ACC 302 Intermediate Financial Accounting Il 3,4 ACC 301 3
ACC 303 Accounting Theory and Topics 3,4 ACC 302 3
ACC 306 Accounting Information Systems 1,2,3,4 ACC 301 3
ACC 361 Cost Accounting 1,3,4 ACC 202 3

ACC 403 Federal Taxation 1,2,3,4 ACC 302 3
ACC 405 Auditing 3,4 ACC 302, ACC 306 3

Financial Accounting Option 4 Courses, 12 Crs Various Various 12

Required MBA Courses 12
ACC 507 Strategic Cost Management 1,3,4 ACC 202 3
MGT 530 Leadership 1,2,3,4 MGT 250 3
MIS 516 Information Analysis (MIS 512) 1,2,3,4 MIS 260 3
MKT 539 Effective Managerial Communication 1,3 NONE 3

TOTAL CREDITS
TOTAL CREDITS PART 2 PART 2 73
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Students must complete sufficient elective courses so that
they will have earned at least 120 credits prior to graduation.

Part 3: GENERAL ELECTIVES REQUIRED (7 Credits) 7

TOTAL PROGRAM CREDITS 120

Other Accelerated BBA/MBA Options are identical as to General Education, BBA Core, MBA courses. They vary for their major
specialization, and as the specializations differ in credit hours, the General Electives differ as well so that the total is always 120

Accelerated BBA Management-Human

Accelerated BBA/IMBA Accounting-Accounting Analytics Option Resources Mgt Option

Accelerated BBA/IMBA-Mgt Information

Accelerated BBA/IMBA Cybersecurity Systems

Accelerated BBA/MBA-Mgt. Information

Accelerated BBA/IMBA Finance Investments & Markets Systems-Cybersecurity Concentration

Accelerated BBA/MBA MBA Marketing:

Accelerated BBA/MBA -Financial Management General Track

Accelerated BBA/MBA MBA Marketing:

Accelerated BBA/MBA Management-Supervisory Mgt. Option Digital Interactive Option

Accelerated BBA/MBA Management- Small Business & Entrepreneurial Mgt Option

What are the admissions requirements for the program?

A completed application for undergraduate study — Online application:
https:/lwww.wcsu.edu/admissions/application/

With some contingency for accelerated option of meeting certain requirements in year 3 to meet entrance to
grad school. e.g. GPA 3.0

Requirements for admission as freshman or transfers to the accelerated options are the same as the general
WCSU requirements;

In order to register for MBA classes in year 4, they must contingently meet the MBA admission requirements,
e.g. a minimum GPA of 3.0. Those who do not or otherwise decide against pursuing an MBA will revert to the
non-accelerated track for their chosen option having taken the same courses up to that point. E.g., a student
completing 90 credits in the Accelerated BBA/IMBA Financial Accounting option and switching to the regular
Financial Accounting option will have the same requirements to complete their degree as a student who was
always in the latter having taken identical courses.

Conditional and actual admission to the MBA after completing the accelerated BBA option are:

An official transcript from each college or university previously attended, including all undergraduate and
graduate courses, grades, and degrees

An official copy of the Graduate Management Admissions Test (GMAT) results. GMAT scores must be from
no more than five years prior to the date of enroliment. Learn more about the GMAT test. GMAT is waived for
GPA >=2.75.

A current resume or curriculum vita

The Test of English as a Foreign Language (TOEFL) may be required for non-native English speakers with
limited exposure to English. For applicants with an undergraduate GPA below 2.75, an official copy of the
Graduate Management Admissions Test (GMAT) or the Graduate Record Examination (GRE) test scores.
GMATI/GRE scores must be from at most five years prior to the enroliment date.

Does this program have special graduation requirements (e.g., capstone or special project)? [_| Yes [_] No
If yes, describe: NA
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Does this program require fieldwork (e.g., clinical affiliations, internships, externships, etc.)? [_] Yes [ No
If yes, describe and attach copies of the contracts or other documents ensuring program support: NA

Describe the prospective students for the program
This program option is available to any prospective student who meets the general WCSU admission requirements.

Course Name & Number

Course Name & Number

Original Program

Accelerated BBA Accounting-Financial
Accounting Option

Modified Program

BBA Accounting-Financial Accounting Option

TOTAL GENERAL EDUCATION CREDITS PART | 40 TOTAL GENERAL EDUCATION CREDITS PART | 40
Part 2: MAJOR REQUIREMENTS (73 Credits) Part 2: MAJOR REQUIREMENTS (61 Credits)
BBA Core 28 BBA Core 28
MKT 101 Orientation to Ancell Undergraduate
Programs 1 MKT 101 Orientation to Ancell Undergraduate Programs 1
ACC 201 Financial Accounting 3 ACC 201 Financial Accounting 3
ACC 202 Managerial Accounting 3 ACC 202 Managerial Accounting 3
MGT 250 Organizational Behavior 3 MGT 250 Organizational Behavior 3
MKT 200 Principles of Marketing 3 MKT 200 Principles of Marketing 3
| oL 240 Commercial Law OR ACC 340 Business 5 JLA240 Commercial Law OR ACC 340 Business Law .
FIN 310 Principles of Finance 3 FIN 310 Principles of Finance 3
MGT 320 Operations Management 3 MGT 320 Operations Management 3
MKT 305 Global Environment of Business 3 MKT 305 Global Environment of Business 3
MGT 415 Strategic Management 3 MGT 415 Strategic Management 3
ACC Core 21 ACC Core 21
ACC 301 Intermediate Financial Accounting | 3 ACC 301 Intermediate Financial Accounting | 3
ACC 302 Intermediate Financial Accounting Il 3 ACC 302 Intermediate Financial Accounting Il 3
ACC 303 Accounting Theory and Topics 3 ACC 303 Accounting Theory and Topics 3
ACC 306 Accounting Information Systems 3 ACC 306 Accounting Information Systems 3
ACC 361 Cost Accounting 3 ACC 361 Cost Accounting 3
ACC 403 Federal Taxation 3 ACC 403 Federal Taxation 3
ACC 405 Auditing 3 ACC 405 Auditing 3
FINANCIAL ACCOUNTING Option 12 FINANCIAL ACCOUNTING Option 12
Select four 400-level ACC courses or ACC 341 Business Law Il Select four 400-level ACC courses or ACC 341 Business Law Il
Required MBA Courses 12
ACC 507 Strategic Cost Management (ACC 502) 3
MGT 530 Leadership (MGT 505) 3
MIS 516 Information Analysis (MIS 512) 3
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MKT 539 Effective Managerial Communication 3
TOTAL CREDITS PART 2 61 TOTAL CREDITS PART 2 73
Students must complete sufficient elective courses Students must complete sufficient elective courses so
so that they will have earned at least 120 credits prior that they will have earned at least 120 credits prior to
to graduation. graduation.
Part 3: GENERAL ELECTIVES REQUIRED (7 Credits) 19  Part 3: GENERAL ELECTIVES REQUIRED (7 Credits) 7
Total Credits Required Original Program 120 _ Total Credits Required Modified Program 120

Other Accelerated BBA/MBA Options are identical as to General Education, BBA Core, MBA courses. They vary for their
major specialization, and as the specializations differ in credit hours, the General Electives differ as well so that the total is
always 120

Accelerated BBA/IMBA Accounting-Accounting Analytics Option
Accelerated BBA/MBA Cybersecurity

Accelerated BBA/MBA Finance Investments & Markets
Accelerated BBA/MBA -Financial Management

Accelerated BBA/MBA Management-Supervisory Mgt. Option

Accelerated BBA/MBA Management- Small Business & Entrepreneurial Mgt Option
Accelerated BBA Management-Human Resources Mgt Option

Accelerated BBA/MBA-Mgt Information Systems

Accelerated BBA/IMBA-Mgt. Information Systems-Cybersecurity Concentration

Accelerated BBA/MBA-Marketing: General Track
Accelerated BBA/MBA MBA Marketing: Digital Interactive Option

Form 103 Page 11 of 11 04.13.2023
BOR-ASA Agenda 09-05-2025 Page #124 of 125



TO:

FROM:

CC:

DATE:
RE:

| mm—siy —
WESTERN
CONNECTICUT
STATE
UNIVERSITY

Karen Buffkin, Secretary of the Board of Regents, Associate Director of Board Affairs
Kaylah Davis, Executive Assistant, Office of the Provost & SVP of Academic &
Student Affairs, CSCU

Cheryl Connor, Administrative Assistant, Board Affairs

Dr. Manohar Singh, President (Interim) P‘r‘v’

Dr. Stephen Hegedus, Provost & Vice President for Academic Affairs (Interim), WCSU
Fred Cratty, Chief Human Resources Officer, WCSU

June 20, 2025

Emeritus Appointments

We have granted Emeritus status to the following members of the Western Connecticut State
University community during FY2024-2025:

NAME DEPARTMENT EFFECTIVE DATE
Dr. William Petkanas Communication and Media Arts February 28, 2025
Prof. Catherine Vanaria Art June 1, 2025

Dr. Edwin Wong Biology June 1, 2025

Thank you for the Board of Regents' support in acknowledging the outstanding work of these
accomplished members of the WCSU community at their next meeting.

MS:moc

President (Interim) | Western Connecticut State University
181 White Street, Danbury, CT 06810 | (203) 837-8300 office | singhm@wcsu.edu | wecsu.edu
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