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BOR ACADEMIC AND STUDENT AFFAIRS COMMITTEE
AGENDA
Friday, September 5% 2025 @ 9:30 a.m.
Conducted via Remote Participation

Regents Present: Committee Chair Ira Bloom, Regent Del Cummings, Regent Juanita James, Regent
Richard Porth
Members: Colena Sesanker

Staff Present:

Aynsley Diamond, Tamara O’Day-Stevens, Kaylah Davis

Other Attendees: B.L. Baker (CT State), Stacey Bottone (CT State), David Ferreira (COSC), Daniel

Fuller (CT State), Stephen Hegedus (WCSU), Karen Hynick (CT State), Julia Irwin
(SCSU), Kimberly Kostelis (CCSU), Nancy Prather-Johnson (CT State), Siamack
Shojai (WCSU), Amy Tan (CT State), Joe Vertucci (CT State), Cheryl Wilson (ECSU)

1. Call to Order: Declare Quorum

2. Approval of Minutes

a.

June 6™, 2025 — Regular Meeting of the ASA Committee

Committee Chair Ira Bloom asked for a motion to approve the June 6, 2025 minutes. On
a motion by Regent Juanita James, seconded by Regent Richard Porth, a vote was taken,
and the minutes were approved unanimously.

3. CT State Community College — Dr. Karen Hynick, Interim Provost

a.

b.

Academic Updates
Interim Provost Karen Hynick shared an academic update. The fall semester began on August 27, and
CT State has reported an 8% increase in headcount and a 7% increase in FTE. Notable growth includes
an 11% rise in continuing students, a 7% increase in adult learners, and a 15% increase in dually
enrolled high school students. CT State also welcomed its new interim president, Dr. Christina Royal.
Last spring, NECHE conducted a focused team visit, with findings highlighting key areas of interest:
ACME, dual enrollment, shared governance, budget, and strategic planning. The strategic planning
process will begin under Dr. Royal’s leadership and is expected to fully launch in the spring. CT State’s
first NECHE self-study is scheduled for submission in fall 2027, with the initial site visit planned for
spring 2028. This fall, CT State is prioritizing the rollout of its dual and concurrent enrollment policy,
which will include five regional summits with school district partners to explore new opportunities.
Additionally, CT State will host a summit focused on ACME and engage faculty and staff in supporting
students who need additional help with college-level English and math. Work is also underway to
develop an ELI Institute, with a planned launch next fall. Finally, in response to new federal legislation
regarding short-term Pell, CT State has identified this as a priority area and is exploring opportunities to
expand workforce development programs.
Discontinuations
i. Business Office Technology: Administrative Support — Certificate

ii. Business Office Technology: Customer Service Specialist — Certificate

iii. Business Office Technology: Electronic Health Records — Certificate

iv. Business Office Technology: Legal Administrative Support Specialist — Certificate

v. Business Office Technology: Medical Insurance Specialist — Certificate

vi. Business Office Technology: Medical Option — AS

vii. Business Office Technology: Office Application Skills Update — Certificate
viii. Business Office Technology: Office Option — AS
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Committee Chair Ira Bloom asked for a motion to approve approving
discontinuations 3.b.i. through 3.b.viii. as one vote. On a motion by Regent Juanita
James, seconded by Regent Richard Porth, a vote was taken, and the eight
discontinuation items will be taken as one vote.
Interim Provost Karen Hynick presented the discontinuation with Dr. Stacey Bottone
and Dr. Nancy Prather-Johnson. The programs proposed for discontinuation are related
to administrative support and have undergone significant shifts in required skill sets,
with industry trends favoring candidates who hold a high school diploma or industry-
recognized credentials. Additionally, CT State has seen a decline in enrollment and
student interest in Business Office Technology programs since the pandemic. As a
result, the institution is requesting approval to discontinue and teach out these programs.
Committee Chair Ira Bloom asked for a motion to approve the eight
discontinuations. On a motion by Regent Richard Porth, seconded by Regent
Juanita James, a vote was taken, and the discontinuations were approved
unanimously.
c. Below Thresholds
i. Automotive Technology: Honda Professional Auto Career Training (PACT) Auto
Service Certificate-Honda Express Technician — Certificate — BTR New Option
ii. Human Services — AS — BTR Modification
1ii. Human Services: Child and Family Studies Concentration — AS — BTR Modification
iv. Human Services: Behavioral Healthcare Concentration — AS — BTR Modification
v. Human Services: Gerontology Concentration — AS — BTR Modification
vi. Human Services: Human Services Management Concentration — AS — BTR
Modification
Interim Provost Karen Hynick provided an update on the Automotive Technology
program advising that this program offers a new opportunity to incorporate hands-on
training with Honda and Acura. Professor Daniel Fuller added that this initiative would
introduce a new credential within the existing program. Regent Juanita James raised a
question about community college involvement in automotive technology, referencing
past discussions about relocating a program from a technical high school to Gateway
Community College. Professor Fuller explained that technical high schools now operate
independently, though CT State continues to collaborate with them through dual and
concurrent enrollment. He emphasized CT State’s openness to expanding automotive
programs within the community college system. Regent Richard Porth echoed support
for the program, noting strong interest in auto mechanics and the challenge students
face in earning income while enrolled. Additionally, Provost Hynick shared that CT
State is restructuring its Human Services program to consolidate four separate degree
tracks into a single core program with concentration areas.
d. Promotion, Tenure, and Sabbatical [Correction] — Information Only
Interim Provost Karen Hynick noted that this is a correction to the original list that was
approved in the spring.

4. Central Connecticut State University — Dr. Kim Kostelis, Provost

a. Academic Updates

b. Provost Kimberly Kostelis shared an academic update. She advised that CCSU is moving away
from interim dean appointments and has recently welcomed new deans for the School of
Education and the School of Engineering, Science, and Technology. Enrollment is up overall,
with the highest number of students living on campus in more than twelve years. The Dean
offices, in collaboration with faculty, has launched “living in learning” communities across
each school, with a kickoff event held yesterday. Over the summer, CCSU continued
implementing Slate, integrating it with advisors and staff, and plans to expand its use to faculty
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this fall through a train-the-trainer model led by student success faculty leaders. Finally, CCSU
will host its second annual fall conference focused on keeping higher education relevant,
impactful, and innovative, with a central theme of artificial intelligence.

c. Promotion and Tenure
Provost Kimberly Kostelis confirmed that a faculty member was previously listed for
promotion only, when she should have been listed for both promotion and tenure. This update
serves as a correction to that oversight.
Committee Chair Ira Bloom asked for a motion to approve the tenure recommendation.
On a motion by Regent Richard Porth, seconded by Regent Del Cummings, a vote was
taken, and the tenure recommendation was approved unanimously.

5. Western Connecticut State University — Dr. Stephen Hegedus, Provost
a. Academic Updates
Provost Stephen Hegedus shared an academic update highlighting positive enrollment trends at
WCSU, with headcount up 3.5% and FTE up 6.1%. The Opening of the Gates ceremony was
held last Friday to welcome new first-year and transfer students, with Chancellor Maduko in
attendance. Over the summer, WCSU began investing in the Gray DI platform and held a two-
day workshop with over 40 participants from areas including enrollment management, finance,
and marketing. The implementation of this platform will directly impact academic program
planning this year. The new First-Year Experience (FYE) course has begun, which part of the
new general education framework. This is paired with a student engagement survey to help
meet student needs in a data-driven way. WCSU submitted its NECHE evaluation report in
August, which provides a robust reflection of current challenges and ongoing progress. The
next step is a focused visit in October, centered on finance and assessment, with Chancellor
Maduko and Chair Guay attending. President Bernal has been working closely with the team
lead in preparation. Provost Hegedus thanked the regents for their support and noted that
updates will be provided to the committee and full board.
Regent Juanita James thanked Provost Hegedus for his sustained efforts and expressed
excitement about WCSU’s future. Regent Richard Porth echoed her comments, emphasizing
the importance of the NECHE work and asked about the final steps. Provost Hegedus explained
that the next step is similar to a comprehensive visit but smaller in scope, with focused
meetings in October. The NECHE team will then write their report, and the commission will
make its final decision at the March meeting. The process follows a two-year cycle that began
in March 2024. WCSU will continue to share updates both formally and informally, with a
focus on finance and assessment. Committee Chair Ira Bloom joined in expressing support and
congratulations to Provost Hegedus and President Bernal for their leadership and
accomplishments.
b. Below Threshold
1. Accelerated BBA/MBA — New Option
Provost Stephen Hegedus and Dean Siamack Shojai shared regarding the below-
threshold item. WCSU has a successful BBA program with various tracks. This option
is a collective effort within the School of Business to create pathways into the MBA.
This will be time and cost-effective, while also supporting student retention by offering
a streamlined route for those interested in continuing their studies within the program.
c. Emeritus Appointments — Information Only
Provost Stephen Hegedus shared that three faculty members were granted Emeritus status
during the spring semester and noted that additional emeritus appointments are expected in the
future.

6. Eastern Connecticut State University — Dr. Cheryl Wilson, Provost
a. Academic Updates




Committee Chair Ira Bloom welcomed Provost Cheryl Wilson to her first BOR-ASA committee
meeting. Provost Wilson expressed her thanks and provided an academic update, highlighting several
initiatives. ECSU has launched a new tradition, the “Light the Way” event, to welcome new and
returning students at the start of the semester. Over the summer, ECSU entered a partnership with
Liberty Bank and the Town of Windham to create a small business resource center, led by the Dean of
Education and Professional Studies. Following a period of campus engagement, ECSU’s new president
will begin the strategic planning process this fall. The university is entering its second year of
implementing a new general education curriculum, offering a full suite of courses and conducting early
assessments to ensure its effectiveness. Additionally, ECSU will officially open its nursing simulation
lab in September, providing students with hands-on training to meet healthcare needs in eastern
Connecticut.

b. No Items for September 2025

7. Charter Oak State College — Dr. David Ferreira, Provost

a. Academic Updates
Provost Dave Ferreira shared an academic update. Charter Oak has seen strong enrollment
growth over the past three years, with 15% increases in each of the last two years and a
projected 20—25% increase this year. Provost Ferreira shared significant gains in new
bachelor’s and master’s programs, including an increase in FTE for master’s students, thanks in
part to recent program approvals. On the non-credit side, Charter Oak’s Al Academy, launched
in January, has already served over 2,000 participants and received state funding for expansion.
Charter Oak continues to support goals that impact student’s future work within the curriculum
and focus on preparing students for the evolving workforce, including integrating Al literacy
and human skills into the curriculum to help graduates remain competitive amid shifts in entry-
level job availability.

b. No Items for September 2025

8. Southern Connecticut State University — Dr. Julia Irwin, Interim Provost

a. Academic Updates
Interim Provost Julia Irwin shared an academic update from SCSU, noting that the SCSU
welcomed 1,350 new students during orientation and the Founders Gate ceremony. Current
enrollment stands at 8,805, a 3.1% increase year over year, with FTE up 5.6%, and over 1,800
early college students expected to enroll. Over the summer, Dr. Emma Cross brought two
students on an eDNA research expedition in Iceland, and Dr. Mariah Kelly brought students to
the UN Ocean Conference in France, where they boarded the Ocean X Boat. Additionally,
SCSU has secured a new NSF grant, EPIC, which is anticipated to support industry
partnerships for students. SCSU also launched the Institute on Social Work Leadership, as
outlined in House Bill 702, to integrate social work into law enforcement agencies; CCSU is
also a recipient of funding and plans to collaborate. In the Office of Workforce and Lifelong
Learning, they have awarded 113 micro-credentials for language proficiency, including a
popular “functional fluency” badge in medical Spanish.
Committee Chair Ira Bloom inquired about federal funding and research. Provost Irwin
acknowledged the loss of a major NSF grant but noted that new grants are progressing. She
emphasized the university’s commitment to creating experiential learning pathways that
prepare students to contribute to their communities.

b. No Items for September 2025

9. CSCU Academic and Student Affairs — Dr. Aynsley Diamond and Dr. Tamara O’Day-Stevens
a. Academic Affairs Update
Vice Chancellor of Academic Affairs Aynsley Diamond shared an academic update, beginning
by welcoming Regent Cummings and Provost Wilson. Over the summer, efforts began to
review and revise the academic program approval forms, with input from the Provost Council
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retreat, which focused on identifying redundancies and improving efficiency. Following the
policy approval in June, the Dual and Concurrent Enrollment Advisory Committee is now
being formed. This committee will represent campus perspectives and guide implementation,
including addressing challenges and opportunities. Looking ahead, the remainder of the
semester is expected to be heavily focused on policy development and refinement.
Regent Juanita James thanked Dr. Diamond and added that she appreciates a more streamlined
approach. Regent Del Cummings also shared thanks to Dr. Diamond for making herself
available and meeting with him.

b. Student Affairs Update
Interim Associate Vice President for Enrollment and Student Success, Tamara O’Day-Stevens
shared an academic update. She advised that with the stepping down of the two previous chairs
as they graduate and participate in internships, the Student Advisory Committee (SAC) has new
candidates for the chairs from Northwestern and CCSU. In addition, the SAC committee is
working to finalize campus representation and set strategic goals for the semester. The
Connecticut Automatic Admission Program (CAAP) kicks off its 2025-2026 season next week,
beginning with a counselor webinar with Dr. O’Day-Stevens. She’ll be presenting to high
school partners from across the state, and there are already 70 counselors registered to attend.
Nearly 71% of students who used the CCAP program chose to apply to one of the CSCU
institutions, and over 1,966 high school seniors deposited at CCSU, ECSU, SCSU, and WCSU.
Finally, the career services directors met over the summer to collaborate, focusing on tools that
support students with resumes, interview preparation, and negotiation strategies. They are also
planning a marketing campaign to promote the student success closets, “Dress for Impress”.
The group’s next steps will focus on tracking destinations after graduation.
Regent Juanita James shared that the student regents are exceptional, and are valued with their
thoughtfulness, insight, and participation.
Regent Richard Porth and Committee Chair Ira Bloom shared sentiments regarding the
importance of strengthening retention.

Committee Chair Ira Bloom called for a motion to adjourn. On a motion by Regent Juanita James
seconded by Regent Del Cummings, a vote was taken, and the meeting adjourned at 10:45 a.m.



