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Call to Order: Declare Quorum

Committee Chair Sophia Jappinen called the meeting to order and asked the secretary to call the
roll. A quorum was declared.

Committee Chair Sophia Jappinen asked for a motion to adopt the agenda. On a motion by
Committee Chair Ira Bloom, seconded by Regent Elease Wright, a vote was taken, and the
agenda was adopted unanimously.



Information Item — Sexual Misconduct Report

Cameron Liston, Chief Compliance Officer, introduced Alphonso Atkins, Executive Director of
Civil Rights Compliance, to lead the Annual Report on Sexual Misconduct presentation. The
presentation occurred from minutes 2:45 to 21:34.

Regent Juanita James voiced that she had come to the meeting wondering if we had evidence of
intimidation, but that this question was answered during the presentation. She added that there
seems to be a supportive environment for supporting the policies and practices currently in place,
and that she hopes to be updated if any changes come from the government that impact current
operations. Regent James also welcomed Mr. Atkins to the team.

Regent Richard Porth echoed Regent Juanita James’ sentiment welcoming Alphonso Atkins.
Regent Porth asked if it was possible to put the report in a longer-term context. Mr. Atkins
shared that because there are existing victim advocacy centers and community partners
established within CSCU systems, they are in a good place to make continued improvements
regarding disclosures, reports, and students seeking support following events of sexual
misconduct. He also mentioned that there may be an opportunity to create a training library
which can be shared across all campuses in the future. Mr. Liston added that as campaigns run,
there may be an increase in disclosures, not because of increased misconduct, but instead as a
positive result of more individuals being comfortable engaging with their institution to receive
support.

Adjournment

The meeting adjourned at 9:58am.


https://www.youtube.com/watch?v=suSQSf3Ai0U&list=PLwa9k-GtAuLlbYfoW4UCQc9ct4N2CHnOM&index=15

BOR ACADEMIC & STUDENT AFFAIRS COMMITTEE MINUTES
Friday, December 5th, 2025 @ 9:30 a.m.
Conducted via Remote Participation

Regents Present: Committee Chair Ira Bloom, Regent Del Cummings, Regent Juanita

Members:

James, Regent Richard Porth
Colena Sesanker

Staff Present: John Maduko, Aynsley Diamond, John Maduko, Tamara O’Day-Stevens,

Kaylah Davis, Carlie Kubisek, Lesly Mara

Other Attendees:  Dr. Kimberly Kostelis (CCSU), Stephen Hegedus (WCSU), Julia Irwin

(SCSU), Cheryl Wilson (ECSU), David Ferreira (COSC), Maureen Hogan
(COSC) Karen Hynick (CT State), Stacey Walraven (COSC), Stacey
Bottone (CT State), Nancy Prather-Johnson (CT State)

1. Call to

Order: Declare Quorum

2. Approval of Minutes

a.

3. Central

November 7%, 2025 — Special Meeting of the ASA Committee

Committee Chair Ira Bloom asked for a motion to approve the November 7,
2025, minutes. On a motion by Regent Juanita James, seconded by Regent
Richard Porth, a vote was taken, and the minutes were approved unanimously.

Connecticut State University — Dr. Kim Kostelis, Provost

a.

Academic Updates

Provost Kimberly Kostelis provided academic updates for CCSU. Enrollment reports
have not officially gone out, but current data show that overall enrollment is up over 10%
from last year. Provost Kostelis noted that CCSU had their largest incoming class since
2018, and they are providing updated FYE courses. CCSU has also started supplementing
tutoring services with Knack to provide 24/7 tutoring. The number of tutoring sessions
and individual students attending tutoring sessions have more than doubled. There are
several transfer-related updates. CCSU is working on an initiative that relates to work
recently done with Arizona State University, to develop a transfer academy. CCSU also
recently held a successful event with guided pathways advisors at CT State. Finally, the
Registrar’s Office has taken on transfer evaluations in partnership with admissions and
are using an Al tool to improve the transfer experience.

Regent James shared that she is very pleased with the progress made regarding transfer,
and she is excited to hear that they are working with Arizona State University. Provost
Kostelis added that they were able to create a transfer navigator position, and this role has
improved the work done in connecting and collaborating with CT State.



Regent Del Cummings asked for more details on the Knack tutoring system. Provost
Kostelis explained that the Knack tutoring system both employs current students to tutor
online or in person, and gives current students access to other tutors not directly affiliated
with CCSU, which helps fill gaps in availability. She also mentioned that this is an
opportunity for CCSU to save money because CCSU Knack tutors are paid on a per diem
basis rather than hourly.

Committee Chair Ira Bloom asked if the Al transfer system is similar to TRex. Provost
Kostelis explained that while she is not familiar with TRex, the Al system they are using
is a Raptor software that is spot checked by humans. This allows for advising and credit
evaluation to be more efficient. Dr. Aynsley Diamond added that TRex is a database for
course equivalencies, whereas Raptor is an Al system to speed up the transfer evaluation
and advising process.

Chancellor John Maduko gave positive support-to Provost Kimberly Kostelis and the
team at Central. He admired that they are maintaining student-centered focus in the
transfer process updates that are being made.

Committee Chair Ira Bloom reiterated that the Knack tutoring 24/7 availability is a
positive asset to current students.

b. Below Threshold

i. Earth Science - Bachelor of Science — Below Threshold [Modification]
Provost Kimberly Kostelis shared that the proposed below threshold modification
clarifies the requirements for each concentration within the Earth Science major.
Regent Del Cummings asked that CCSU let the board know if they find specific
tools that may be useful for this program or similar programs that they do not
already have.

4. CT State Community College — Dr. Karen Hynick, Interim Provost

a.

b.

Academic Updates
Provost Karen Hynick provided academic updates for CT State. Provost Hynick shared
that current data is showing their spring enrollment numbers are up by 8%. CT State also
hosted a manufacturing summit on November 13", and a workforce development summit
on November 19", The workforce development summit focused on short-term Pell,
which will likely be implemented in July of 2027. CT State will review their programs to
determine those that are eligible for short term Pell based on the given criteria. CT State
will be launching their first strategic plan in January and preparing for a NECHE visit in
Fall 2027.
Discontinuation
i. Business Office Technology: Social Media Specialist (SOCM-CC-BOT) -
Certificate — Discontinuation
Provost Karen Hynick shared that this certificate is connected to the BOT
programs voted on at the last committee meeting. The reason for discontinuation
is a decline in post-covid-19 pandemic enrollment numbers.
Regent Juanita James stated that she is pleased to see that due diligence is being
shown to start and discontinue programs properly. She expressed concerned about
the prospect of having new certificate programs made that must be discontinued
shortly after. Provost Hynick explained that between the program review process
and faculty work, unnecessary program creation should be prevented.
Regent Richard Porth stated that he is encouraged by the steady progress CT
State is making. He asked for clarification on how short-term Pell Grants can be



used for certificate and non-credit programs and the impact that has on students.
Provost Hynick confirmed that since 85% of CT State students are financial aid
dependent, it is exciting that short-term Pell will be able to be applied to the
above programs. It opens many students to programs they otherwise wouldn’t be
able to afford, in key sectors such as IT, manufacturing, and healthcare. Regent
Porth acknowledged that he feels as though support is being actively built for CT
State students. Provost Hynick added that they are also working to make sure that
non-credit students are integrated into student support services.

Chancellor John Maduko agreed that short-term Pell will have a significant
positive impact for students in the CSU colleges and universities.

Chancellor John Maduko also shared his appreciation to SCSU Provost, Julia
Irwin, SCSU’s, Christine Broadbridge and CT State for attending the CT
Quantum Day, and acknowledged how integral the CSU’s are in reaching all
communities in the state of Connecticut and giving all residents access to
education.

Committee Chair Ira Bloom asked for a motion to approve the
discontinuation of item 4.b.i Business Office Technology: Social Media
Specialist (SOCM-CC-BOT). On a motion by Regent Juanita James,
seconded by Regent Richard Porth, a vote was taken, and the
discontinuation was unanimously approved.

5. Charter Oak State College — Dr. David Ferreira, Provost

a. Academic Updates
Provost Dave Ferreira provided academic updates for Charter Oak State College. Provost
Ferreira stated that some additional modifications will be coming in 2026, as well as a
potential Al partnership to work with COSC on comprehensive artificial intelligence
solutions, which will be brought forward to the board next year.
Regent Juanita James commented that as always, Charter Oak is doing exciting work.

b. Discontinuations

1.

il

Physician Practice Management — Certificate

Provost Ferreira explained that all new programs are given three years to prove
enrollment capabilities, but that these two programs did not meet enrollment
goals.

Committee Chair Ira Bloom asked for a motion to approve the
discontinuation of 5.b.i, Physician Practice Management — Certificate. On a
motion by Regent Juanita James, seconded by Regent Richard Porth, a vote
was taken, and the discontinuation was approved unanimously.

Provider Credentialing Specialist — Certificate

Committee Chair Ira Bloom asked for a motion to approve the
discontinuation of 5.b.ii, Provider Credentialing Specialist — Certificate. On
a motion by Regent Richard Porth, seconded by Regent Juanita James, a
vote was taken, and the discontinuation was approved unanimously.

c. New Programs

.

Finance — Bachelor of Science

Provost Dave Ferreira shared that there are no online Finance programs in the
state. Given the job market in insurance and finance in Connecticut, this program
is likely to be popular. The degree program is also prepped to align with IACBE



il

1il.

1v.

accreditation standards. The curriculum will also explore blockchain,
cryptocurrency, and Al topics to prepare students for the evolving environment.
Regent Juanita James commented that the nonprofit sector is also highly likely to
benefit from this program as many of these organizations are constantly in search
of financial talent. Provost Ferreira acknowledged the statement and added that
the non-profit compliance framework will be applied.

Committee Chair Ira Bloom asked for a motion to approve the new
program, S.c.i, Finance — Bachelor of Science. On a motion by Regent
Juanita James, seconded by Regent Richard Porth, a vote was taken, and the
new program was approved unanimously.

Early Intervention — Certificate

Dr. Maureen Hogan explained that the motivation for this certificate is to fill the
gap in birth to three developmental therapists, and that this is a stackable
credential for students to move onto a master’s degree.

Regent Del Cummings asked for clarification on where birth to three programs
take place. Dr Hogan explained that people who go through Grades 1 through 12
endorsements miss the birth to three specifics, and that birth to three development
therapists work in private agencies. Regent Juanita James added that there is a
dearth of birth to three services, so that this program will serve both the job
market and the population in need of these services. Regent Richard Porth also
emphasized the importance of birth to three programs.

Committee Chair Ira Bloom asked for a motion to approve the new
program, S.c.ii, Early Intervention — Certificate. On a motion by Regent
Juanita James, seconded by Regent Richard Porth, a vote was taken, and the
new program was approved unanimously.

Integrated Early Childhood/Special Ed., Birth-Kindergarten (112) — Master of
Science

Provost Dave Ferriera and Dr. Maureen Hogan presented the new program.
Charter Oak State College requests approval for the proposed Master of Science
degree in Integrated Early Childhood/Special Education, Birth-Kindergarten
(112). This program is intended to eliminate the Alternate Route to Certification
(ARC) program. The ARC program is not eligible for financial aid, and no credit
is received for the program, which can create an equity issue. The new proposed
program provides the opportunity for students to earn their master’s degree and
obtain provisional certification. This program will need to be approved by the
State Department of Education (CSDE); however, it requires approval by the
Board of Regents first.

Committee Chair Ira Bloom asked for a motion to approve the new
program, S.c.iii., Integrated Early Childhood/Special Ed., Birth-
Kindergarten (112) — Master of Science. On a motion by Regent Richard
Porth, seconded by Regent Juanita James, a vote was taken, and the new
program was approved unanimously.

Integrated Early Childhood/Elementary Education & SPED, Birth-Grade 3 —
Master of Science

Provost Dave Ferriera and Dr. Maureen Hogan presented the new program.
Charter Oak State College requests approval for the proposed Master of Science
degree in Integrated Early Childhood/Elementary Education & SPED, Birth-
Grade 3. This program is beneficial for students who are already working in early



childhood programs and want to earn their master’s degree, but do not want to
teach in public schools.

v. Committee Chair Ira Bloom asked for a motion to approve the new
program, 5.c.iv., Integrated Early Childhood/Elementary Education &
SPED, Birth-Grade 3 — Master of Science. On a motion by Regent Richard
Porth, seconded by Regent Juanita James, a vote was taken, and the new
program was approved unanimously.

d. Below Threshold

i. Curriculum and Instruction — Master of Science — Below Threshold
[Modification]
Provost Dave Ferriera and Dr. Maureen Hogan presented the below threshold
item. Since developing the program last year, students have requested more
options for electives. This request has prompted Charter Oak to build more
options.

6. Eastern Connecticut State University — Dr. Cheryl Wilson, Provost

a.

Academic Updates

Provost Cheryl Wilson provided academic updates for ECSU. There are 138 graduating
students this December, and about 90% of eligible students are registered for Spring.
They are continuing to look at possible barriers preventing those last few from
registering. ECSU has also recently engaged with the local community and held a special
Cinderella opera performance for about a hundred K-4 students, as well as a student actor
lunch on campus with dual enrollment high school students. The small business resource
center cohort completed their first course, and the new cybersecurity minor is going well.

b. No Items for December 2025

7. Western Connecticut State University — Dr. Stephen Hegedus, Provost

a.

Academic Updates

Provost Stephen Hegedus provided academic updates for WCSU. Spring registration
numbers are up 8%. A new course schedule is being implemented next fall following
analysis of enrollment pain points, and implementing common time for events, meetings,
and mindfulness activities per the suggestion of current students and the Senate. The
Danbury delegation recently came to campus and engaged in a walk in the life of a
student which was received very positively. Provost Hegedus thanked Chancellor
Maduko for being present that day.

Provost Hegedus highlighted the work of the Center for Excellence in Learning and
Teaching, for development and support in three main areas of Al, faculty development
and training, policy and guidelines, and thought leadership and support for innovation.
There have been multiple professional development sessions on the ethical and effective
uses of Al, the basics of Al including prompt engineering, generative Al tools in course
design, the development of rubrics and formative assessments with Al support, Al
integration in teaching and learning, and faculty projects through a Tech Scoop event.
They are looking at insights on Al opportunities and challenges, including in adaptive
writing instruction and assessments, and bias and data privacy. The center has developed
a committee around Al policy, and there is a student Al lab creating modules, marketing
content, and profession papers on Al. Additionally, innovation grants have been focused
on piloting a platform to conduct telemedicine visits. Per Dr. Diamond’s guidance,
Provost Hegedus and the other CSCU provosts are focused on maintaining academic



integrity and policy and focusing on the positive benefits of Al as it evolves, while
remaining mindful of the negatives.

Committee Chair Ira Bloom reiterated the point made about the fast-changing nature of
Al policy.

b. No Items for December 2025

8. Southern Connecticut State University — Dr. Julia Irwin, Interim Provost

a.

b.

Academic Updates

Provost Julia Irwin provided academic updates for SCSU. Provost Irwin thanked
Chancellor John Maduko for the shout out regarding the Quantum CT forum. Southern’s
innovation hub sponsored a forum entitled Unlocking Future Pathways in Quantum Al
and Education, to talk about the current state of Al and introduce students in STEM to
industry partners. Faculty and students traveled to the COP 30 climate summit in Brazil
as part of the new coastal resilience program. A new provost award gives one first year
research project group a $5,000 award to continue their research. SCSU is also working
on promoting the progression of Honors students, allowing them to complete multiple
capstone projects if they desire. SCSU is also now partnering to take CT State honors
students into Southern’s honors college. Southern’s next university forum topic is on
cultivating inclusivity and diversity and supporting students with autism and neurodiverse
students.

Regent Juanita James stated that she is excited to see collaboration with CT State and
SCSU. She asked if Southern is also involved with higher education institutions on
integrating neurodiversity programs. Provost Irwin stated that Provost Hegedus in his
previous position had brought world renowned Dr. Fred Volkmar to provide expertise in
Southern’s neurodiversity programs.

Committee Chair Ira Bloom noted that the Center on Nanotechnology is doing cutting
edge work. Provost Irwin confirmed and noted the name change of the Center, pending
full board approval, to the Center for Quantum and Nanotechnology.

Chancellor John Maduko commended Dr. Irwin on the work Southern is doing in
neurodiversity programs within SCSU and in regional communities. Chancellor Maduko
suggested following up with a collaboration on autism awareness and addressing
neurodiversity globally across the CSU system.

No Items for December 2025

9. CSCU Academic and Student Affairs — Dr. Aynsley Diamond and Dr. Tamara O’Day-Stevens

a.

Academic Affairs Update

Dr. Aynsley Diamond introduced Carlie Kubisek, a new staff member in the Academic
and Student Affairs Office, to the committee. Dr. Diamond shared that the System Office
will continue to take a deep dive into policy, specifically APR and Low Completer.
Additionally, the Systems Office has stood up a new Dual and Concurrent Advisory
Committee which includes all Provosts. Additionally, the Academic Integrity committee
will be charged this month and will focus on Al and other updates that need to be made.
Student Affairs Update

Dr. Tamara O’Day Stevens commended each campus’s work on student success and
student food pantry support. Dr. O’Day Stevens also noted that the automatic admissions
program has grown from 8,597 to 10,294 students.

Chair Bloom thanked Chancellor John Maduko for attending the meeting.



Committee Chair Ira Bloom called for a motion to adjourn. On a motion by Regent Juanita
James, seconded by Regent Del Cummings, a vote was taken, and the meeting adjourned at
11:26am.



