CSCU Board of Regents

AGENDA - REGULAR MEETING
10:00 a.m., Thursday, December 18, 2025
Conducted at Central Connecticut State University and
Livestreamed at: https://youtube.com/live/e2vM3Wx-kik

NOTE: If any member of the public is unable to attend the meeting in real-time due to a lack of physical location or
electronic equipment, they may request assistance by email to CSCU-Boardaffairs@ct.edu at least 24 hours before the
meeting.

OPPORTUNITY TO ADDRESS THE BOARD THIS MONTH:

- Written comments will be accepted concerning any matters. They will become part of the permanent record of the
meeting. Written comments must be received via email to CSCU-Boardaffairs@ct.edu at least 24 hours in advance of
the meeting. All emails received will be compiled, shared with the Board members, and posted on the CSCU website
in advance of the meeting, as well as attached to the meeting minutes. Please provide your name, affiliation (public,
faculty, staff, student) and, if applicable, college or university affiliation. Anonymous emails will not be posted or
shared.

- The Board encourages public comment on matters that appear on this agenda. Requests to provide in-person
comments (including virtual appearances) must be received at least 24 hours in advance of the meeting by emailing
the Secretary to the Board at CSCU-Boardaffairs@ct.edu. Each speaker must specify the subject of their comments. A
confirmation email with instructions to access the meeting will be forwarded the day before the meeting. In fairness
to all who wish to address the Board, each speaker must abide by a three-minute time limit. At the end of each
speaker’s allotted time, the speaker will be asked to yield to the next speaker.

- Presenters will be prioritized based on the agenda of the meeting. First, the Regents will hear comments on action
items before them; students will speak first, followed by the public, faculty, and staff. If time remains within the 30
minutes allocated to public comment, general presentations will be heard first from students followed by the public,
faculty, and staff. Supplemental information may be provided in written form for distribution to the Regents. Again,
should time not be sufficient to accommodate all speakers, written submissions are encouraged.

1. Call to Order and Welcome, Roll Call, Declaration of Quorum

2. Adoption of Agenda

3. Remarks from CSCU Interim Chancellor O. John Maduko

4. Comments from Chair Marty Guay

5. Public Comment

6. Approval of Previous Meeting Minutes
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BOARD OF REGENTS FOR HIGHER EDUCATION
CT STATE COLLEGES AND UNIVERSITIES (CSCU)

DRAFT MINUTES OF REGULAR MEETING

THURSDAY, OCTOBER 23, 2025 -10:00 a.m.
CONDUCTED IN PERSON at EASTERN CT STATE UNIVERSITY, VIRTUALLY
And LIVESTREAMED at: https://voutube.com/live/ko VpzO4b3w

REGENTS — PARTICIPATING (Y =yes / N = no)

Marty Guay, Chair Y
Richard J. Balducci N

Ira Bloom Y (remote)
Del Cummings Y
Juanita James N
Sophia Jappinen Y (remote)
Richard Porth Y

Ari Santiago Y (remote)
Erin Stewart N
Elease E. Wright Y (remote)
Ted Yang N
Don Williams Y
Dakota Lawson, SAC Chair Y
Tyler Ye, SAC Vice Chair Y
*Brendan Cunningham, FAC Chair Y (remote)
*Colena Sesanker, FAC Vice Chair Y (remote)
*Dante Bartolomeo, Labor Commissioner Y (remote)
*Dr. Manisha Juthani, Public Health Commissioner N
*David Steuber, DECD Designee N
*Charlene Russell-Tucker, Education Commissioner N
*Kelli-Marie Vallieres, Chief Workforce Officer Y
*Charlene Casamento, OPM Undersecretary Y
Karen Buffkin — Secretary to the Board of Regents Y
*ex-officio, non-voting member

CSCU STAFF:
Dr. O. John Maduko, Interim CSCU Chancellor
Dr. Zulma Toro, President, Central CT State University
Michael Moriarity, VP Admin. & CFO, Charter Oak State College
Dr. Karim Ismaili, President, Eastern CT State University
Dr. Sandra Bulmer, Interim President, Southern CT State University
Dr. Jesse Bernal, President, Western CT State University
Dr. Christina Royal, Interim President, CSCC
Kerry A. Kelley, CT State Community College
Samantha Norton, Director of Communications
Jessica Paquette, Vice Chancellor for System Affairs & Chief of Staff
Danny Aniello, Special Asst to the Chancellor, Executive Director for System Project Management
Dr. Lloyd Blanchard, CSCU Interim Vice President for Administration and Chief Financial Officer
Adam Joseph, Vice Chancellor of External Affairs
Dr. Aynsley Diamond, Associate Vice President of Academic Affairs
Dr. Tamara O’Day Stevens, Interim AVP, Enrollment Management and Student Success

Lesley Mara, AVP, Systemwide Initiatives and Sponsored Programs
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Jen Person, Assistant Vice Chancellor for Human Resources and Labor Relations

1. CALL TO ORDER AND WELCOME
Chair Guay called the meeting to order at 10:01 a.m. Secretary Buftkin conducted roll call and
confirmed a quorum was present.

Chair Guay welcomed attendees and acknowledged the Eastern CT State University community.

President Karim Ismaili welcomed attendees and highlighted Eastern’s role as Connecticut’s
public liberal arts university. He noted that present at the meeting were three ECSU institutional
presidents, including the President of the University Senate, Professor Kristen Morgan, himself
and the President of the Student Government Association, Mia Summers.

He then yielded part of his speaking time to Mia, who welcomed the Board and expressed
appreciation for their leadership in shaping higher education. She emphasized the profound impact
Board decisions have on students’ lives and shared personal experiences which deepened her
understanding of Eastern’s liberal arts mission. She also highlighted the administration, faculty
and students shared commitment to keeping Eastern a welcoming and inclusive place for all,
Eastern students’ commitment to community engagement, contributing over 15,000 volunteer
hours annually, and reaffirmed the university’s dedication to inclusivity and belonging. She
concluded by inviting the Board to collaborate with the Student Government Association to see
and enhance the student experience.

President Ismaili then shared two points in highlight. Some of Eastern’s facilities are aging, 50
plus years, and that raises concerns that these aging facilities meet the needs of today’s students,
90% of first-time full-time students live on campus and space limitations affect sports activities
like women’s basketball. President Ismaili also highlighted a recent trip with 17 students to
Washington, D.C., for ‘Eastern Day at the World Bank, which provided valuable cultural and
educational experiences and emphasized the importance of maintaining and enhancing quality
both inside and outside the classroom and expressed appreciation for the Board’s support in
achieving this shared vision.

2. ADOPTION OF THE AGENDA
Motion to adopt agenda approved unanimously.

3. CHANCELLOR MADUKO’S REMARKS
Interim Chancellor Maduko provided updates on:
* Hispanic Heritage Month: Thanked affinity groups, practitioners and leaders across CSCU for
their work in helping educate about impact and value of Hispanic and Latin communities.
*Federal Government Shutdown: Continuing to monitor impacts on students and employees.
eInstitutional Highlights: Commended Eastern Connecticut State University’s Nursing simulation
center at Windham Hospital and the student engagement at ECSU in and out of the classroom.
*Accreditation: Shared positive feedback from NECHE site visits at Western, CT State, and
Central.

BOR 12-18-2025 Agenda Packet Page 2



*Student Success: Enrollment up 6.7% and completion rate is up 7.2%, graduation rates are up
39% at CT State. These student success metrics align with the ACT framework, our Northstar as a
system.

*PAC+ (Finish Line Scholarship) Expansion: $7.7M allocated for expansion of the debt-free
college program. The expansion is really to allow students to transfer to our 4 year institutions to
complete a bachelor’s degree. The presidents are taking the lead in terms of coming together to
develop an agreed upon framework for full implementation

*Financial Strategy: Clarified System Office reserves, allocations and sustainability planning in
the face of the federal shutdown among other fiscal challenges.

Leadership Initiatives: Noted work by Presidents Toro, Bulmer, Bernal, and Royal for their
leadership work on system-wide efforts in experiential learning, healthcare, and regional
collaboration.

*Food Insecurity: Spotlighted the Stop & Shop Grocery Stores for their donation of $200K to
campus food pantries.

Chancellor Maduko closed his remarks by thanking our leadership, our faculty, our staff, our
students, and our regents as CSCU continue to navigate what has been a very eventful and
challenging fiscal and academic year, in light of the unknowns taking place both at the federal and
state level.

. BOR CHAIR GUAY REMARKS

Chair Guay emphasized collaboration, relevance, and leadership across all levels.
He highlighted recent meetings with institutional senates and praised the system’s momentum and
resilience.

. PRESENTATION FALL 2025 ENROLLMENT REPORT-Dr. Lloyd Blanchard

Chancellor Maduko provided a brief introduction and emphasized the intentional efforts to
expand, you know, our definitions of enrollment. As a system during the 24-25 academic year,
CSCU served over 100,000 learners reflecting not only the credit-based programs offered across
the six institutions but to reflect the significant role CSCU plays in the workforce development
strategy for the entire state of Connecticut. He noted that it is important that every single learner is
accounted for and that they gain something from one of our institutions.

Dr. Blanchard presented information on enrollment growth and the highlights are summarized
below:

System-wide enrollment increased by 7.2% from Fall 2024 to Fall 2025.

* CT State Community College: 37,863 credit-bearing students (+4.3%).

* Charter Oak State College: 2,244 students (+27.1%, largest increase).

» State Universities combined: +9.8% growth (Central +12.7%, Eastern +9.6%, Southern +6.9%,
Western +9.7%).

Dual & Concurrent Enrollment:

* High school students taking college courses grew significantly: Total 10,592 students (+33%).
* Central: +176% (1,130 students); Eastern: +52% (754); Southern: +76% (2,451); Western:
+128% (372); CT State: 5,885 (+7%).

Graduate & Certificate Programs:

* Graduate enrollment: Charter Oak +38% (83 — 115 students); Universities: modest increases.
* Certificate completions: 2,226 students, up 21% (credit-bearing certificates only).
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Access Metrics

* PACT Program (free community college): Participation up 73.3% across CT State campuses.

* Pell Grant recipients: CT State +4.1%, Charter Oak +12%, Universities slight decline (<1%).

* Student diversity: CT State +6.7%, Charter Oak +6%, Universities +8.2%.

Student Success Outcomes

» Completions (Spring 2024 — Spring 2025): System-wide +7.3% (CT State +12%, Charter Oak
+6.3%, Universities +3.2%).

* Retention rates: CT State +4.6%, Charter Oak +8.8%, Universities +1%.

* Graduation rates: CT State +38.9%, Charter Oak +12.5%, Universities +2%.

. PRESENTATION OF SYSTEM OFFICE RESERVES-Dr. Lloyd Blanchard

Dr. Blanchard presented an overview of System Office reserve allocations:
* $37.2M proposed use from $39.7M undesignated funds.

* $15M allocated for Banner implementation.

* $3M set aside for financial aid.

* $28.3M in debt relief from designated funds.

 Remaining balance: $38.6M.

. PUBLIC COMMENT

Five speakers addressed the Board:

1. Professor Louise Williams, CSU AAUP President: Prof. Williams warned about the federal
“Compact for Excellence in Higher Education,” calling it a threat to academic freedom and
institutional autonomy. She urged the Board to reject any such agreements and avoid
anticipatory compliance.

2. Deborah Watson, Charter Oak State College (COSC), highlighted adjunct faculty pay
concerns.

3. Kashanna Hector Lebby, COSC, emphasized her role in launching a cancer registry program
and the dedication of adjunct faculty. She advocated for fair compensation.

4. Erica Dawson-Head, CCSU, spoke as an alumna and former adjunct, stressing the importance
of diversity and inclusion. She criticized the Compact for Excellence in Higher Education as
undermining these values and urged the Board to protect multicultural environments.

5. Professor Fiona Pearson, CCSU, questioned CSCU’s response to federal intimidation and
criticized CCSU’s removal of equity-related roles and language from strategic plans.

CCSU President Toro requested the opportunity to address criticism of CCSU’s strategic plan
revisions, clarifying that the changes were developed through a committee established in July,
which included broad university representation from faculty, administration, and key university
committees. She explained that the revisions were prompted by updated standards from NECHE,
shifting the focus from diversity, equity, and inclusion to return on investment in higher education.
The revised plan emphasizes student success as its central priority, including expanding access to
higher education and enhancing the student educational experience. Dr. Toro reaffirmed her
commitment to an inclusive and transparent process, noting that the revisions are not final and will
require Senate approval.

ECSU President Ismaili also responded to the public comments and emphasized that institutional

leaders have different perspectives and leadership styles, which is natural given their distinct roles
BOR 12-18-2025 Agenda Packet Page 4



and communities. He highlighted the importance of incorporating a strategic focus in Eastern’s
plan to ‘protect and project’ the institution’s values during times of upheaval, viewing the plan as
an artifact of this challenging period. President Ismaili noted it would be a mistake to ignore the
current challenges facing higher education. He concluded by affirming that differing views among
leaders are acceptable and should be expressed collegially and collaboratively, even if they lead to
different outcomes.

Institutional leaders responded, affirming commitment to shared governance, transparency, and
student-centered values.

Michael Moriarity, Vice President for Administration & CFO, COSC also acknowledged the
ongoing negotiations between teams discussing wages for faculty and staff. He emphasized that all
parties involved respect and value the contributions of employees. He expressed appreciation for
the feedback received—whether supportive or challenging—because it helps guide decisions.

WCSU President Jesse Bernal responded by emphasizing the complexity and challenges facing
universities, particularly around diversity, equity, and inclusion (DEI). He praised the system
office and Chancellor Maduko for granting campus presidents flexibility to engage with their
communities and develop unique approaches. At WCSU, this autonomy has strengthened local
leadership, allowed progress on DEI initiatives, even amid funding shortfalls and delays in Title
IIT and Title V funding. President Bernal noted that reorganization efforts aim to reinforce DEI
work based on campus feedback and expressed pride that WCSU continues advancing this work in
partnership with its community.

Chancellor Maduko addressed the broader challenges facing the CSCU system and higher
education leaders. He stressed the presidents have full autonomy and have not been directed to
pivot or censor academic freedom. Faculty retain control over curriculum and pedagogy, and the
system strongly supports free expression, even when it’s uncomfortable. He highlighted the
difficult balance presidents face: upholding institutional values while securing essential federal
and state funding. He urged faculty, staff, and students to keep voicing concerns but also to
collaborate during these challenging times. The CSCU system remains committed to being the
most accessible, affordable, and diverse in Connecticut, and he commended all the presidents for
their leadership during this difficult time.

FAC Regent Professor Sesanker also responded and commended the Board and CSCU for
promoting institutional autonomy and open dialogue, but noted concerns in shared governance:
minority representation on committees and changes advanced before Senate discussions conclude.
She urged vigilance to ensure governance integrity during major transitions.

. APPROVAL OF PREVIOUS MEETING MINUTES

September 25, 2025, Regular Meeting Minutes

On a motion by Regent Balducci and seconded by Regent Porth, the minutes were unanimously
approved.

CONSENT AGENDA
RESOLUTIONS APPROVED ON CONSENT
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10.

11.

12.

a. RESOLUTION Concerning Modification of a Program Bachelor of Science in Nursing At
Eastern Connecticut State University

b. RESOLUTION Concerning Modification of a Program Bachelor of Arts Media Arts: Media
Production at Western Connecticut State University

c. RESOLUTION Concerning Allocation of Reserves for Banner Upgrades and Implementation
d. RESOLUTION Concerning Reallocation of CSCU Funding for Southern Connecticut State
University

e. RESOLUTION to Approve the 2025 Promotion and Tenure recommended by the President Of
SCSU (Coaches)

On a motion by Regent Balducci and seconded, the resolutions on the consent agenda were
unanimously approved.

ACADEMIC & STUDENT AFFAIRS COMMITTEE — Committee Chair Bloom
Committee Chair Bloom noted the consent items adopted and highlighted the changes to the
nursing program at ECSU are to meet changes in the program accrediting standards and to further
reflect ECSU’s new liberal arts core standards.

AUDIT COMMITTEE - Committee Chair Elease Wright
No report.

FINANCE & INFRASTRUCTURE COMMITTEE — Committee Chair Rich Balducci
Committee Chair Balducci reported that the Committee at its October meeting received and
reviewed reports on enrollment trends and System Office reserves. Committee Chair Balducci
also noted that the Committee is recommending tuition and mandatory fees be frozen for the 2026
academic year at the prior year level. He noted that the committee is recommending certain special
fees be adjusted to reflect increased costs.

Vice Chancellor for Administration and CFO, Dr. Blanchard gave a presentation of the proposed
resolution before the Board for action:

* No proposed increases in tuition or mandatory fees for the academic year 2026-2027

* Select fee increases, including food service fees due to rising operational costs

Dr. Blanchard provided additional details on the food services increases in particular for FY27 as
follows: CCSU 3.5%, ECSU 2.9%, SCSU 3.9%, and WCSU 4.3%. Additionally, he highlighted
other program and course related fees that were increasing due to increasing costs, including lab
and course materials. These adjustments aim to offset increased costs while keeping tuition and
mandatory fees unchanged.

RESOLUTION Concerning Tuition and Fees FY 2027

RESOLVED, That the proposed FY2027 tuition and fee rates reflected on the attached report
and schedules are effective at each CSU, CT State and Charter Oak State College are hereby
approved.

On a motion by Regent Balducci and seconded by Regent Porth, the resolution passed
unanimously.
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Regent Balducci addressing a series of five resolutions regarding partnership agreements between
CCSU and WCSU with businesses to increase enrollment, address workforce training needs, and
provide internship opportunities and increased visibility and marketing. Dr. Blanchard presented a
summary of each of the resolutions. The regents discussed the parameters of the proposed
agreements, ensuring that the proposed level of tuition waiver, typically 5% is balanced by value
added for the students and institutions, and the continued work to draft a policy governing tuition

waiver agreement and a metric to measure success.

Chair Balducci made a motion to bundle all Partnership Agreement resolutions, after discussion
the motion was rescinded and each resolution taken up individually.

b. RESOLUTION Concerning Tuition Reduction Pilot Program for CCSU for AY 2526
(Advanced Behavioral Care LLC)
On a motion by Regent Balducci and seconded by Chair Guay, the resolution was unanimously
approved.
c. RESOLUTION Concerning Tuition Reduction Pilot Program for CCSU for AY 2526
(Hanwha Aerospace USA)
On a motion by Regent Balducci and seconded by Regent Porth, the resolution was unanimously
approved.
d. RESOLUTION Concerning Tuition Reduction Pilot Program at WCSU
(Danbury Chamber of Commerce)
On a motion by Regent Balducci and seconded by Regent Porth, the resolution was unanimously
approved.
e. RESOLUTION Concerning Tuition Reduction Pilot Program at WCSU
(Newtown Savings Bank)
On a motion by Regent Balducci and seconded by Regent Porth, the resolution was unanimously
approved.
f. RESOLUTION Concerning Tuition Reduction Pilot Program at WCSU
(Ives Bank)
On a motion by Regent Balducci and seconded by Regent Porth, the resolution was unanimously
approved.

13. GOVERNANCE & NOMINATIONS COMMITTEE — Committee Chair Juanita James
Regent Porth reported on behalf of Committee Chair James; citing that the Governance and
Nominations Committee met on October 14 with two agenda items: Review of committee charters
and the CSCU Contracting and Signatory Authority Policy.

Regent Porth noted that the Committee concluded no revisions were needed for the Governance
and Nominating Committee charter. He also noted that the committee unanimously endorsed
the updated policy and recommended it for formal adoption by the full Board of Regents.

Regent Porth then introduced Chief Compliance Officer Cameron Liston who provided

background on the existing signature authority policy (BOR 5+01): explaining that current policy
broadly delegates authority to chancellor, presidents, and CFOs, with limited Board oversight. He
also noted the follow key points:
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. Explained the purpose of the updated policy: Enhances controls and increases Board
insight and oversight for substantial contracts. Explained the review process including numerous
stakeholders.

Highlighted key changes in the updated policy:

. Approval and review thresholds: Contracts $1M—$2.5M require two authorized signatures
and posteexecution review by the Board; contracts over $2.5M require Board approval.

. Categories requiring Board approval: large contracts, independent auditors, real property
transactions, collective bargaining agreements, mergers/acquisitions/closures, tuition/fee changes,
and debt instruments.

. Centralizes contract administration under General Counsel; delegation now based on
subject matter, not broad authority.

. Introduced a formal redelegation structure: Presidents and chancellor can redelegate
authority, but it must be documented and filed with General Counsel.

. General Counsel responsibilities: Develop procedures for policy implementation; maintain
and publicly post redelegation lists; report annually to the Board.

. Emphasized transparency and trust in business dealings with CSCU institutions.

RESOLUTION Concerning CSCU CONTRACTING AND SIGNATORY AUTHORITY
Following a discussion, Regent Porth made a motion and Regent Balducci seconded and the
resolution was unanimously approved.

14. HUMAN RESOURCES & ADMINISTRATION COMMITTEE — Committee Chair Sophia
Jappinen No report.

15. TECHNOLOGY COMMITTEE — Committee Chair Ted Yang
No report.

16. EXECUTIVE SESSION

The Chair announced that the Board would move into executive session in accordance with Section
12200, subsections 6(A) and (E) of the Connecticut General Statutes. The purpose of the session is to
discuss drafts and personnel matters. It was noted that no votes would be taken during the executive
session. He further explained that the Board will reconvene following the executive session, and it is
anticipated that there may be a vote related to the Board of Regents operational policies, specifically
concerning internal board interactions and relationships with institutions.

Invitees to executive session for all or part of the executive session will be John Maduko, Karen Buffkin,
Jessica Paquette, and Adam Joseph as they may have information or testimony that is pertinent to the
items discussed in executive session.

A motion was made and seconded to enter executive session. The motion carried unanimously.

17. ADJOURNMENT

Upon returning to open session, the Chair announced that the business conducted very productively in
executive session required no vote.

Motion to adjourn was made, seconded, and approved unanimously.

Meeting adjourned at approximately 1:27 p.m.
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Submitted,

Karen Buftkin
Secretary of the CT Board of Regents for Higher Education
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BOARD OF REGENTS FOR HIGHER EDUCATION
CT STATE COLLEGES AND UNIVERSITIES (CSCU)

DRAFT MINUTES OF SPECIAL MEETING
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*Kelli-Marie Vallieres, Chief Workforce Officer
*Charlene Casamento, OPM Undersecretary
Karen Buffkin — Secretary to the Board of Regents
*ex-officio, non-voting member
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1. CALL TO ORDER, ROLL CALL & DECLARATION OF QUORUM
Chair Guay called the meeting to order at 4:00 pm. Secretary Buffkin conducted roll call and
confirmed a quorum was present.

2. ADOPTION OF THE AGENDA
Motion to adopt agenda approved unanimously.

3. EXECUTIVE SESSION

The Chair announced that the Board would move into executive session in accordance with Section 1-
200, subsections 6(A) and (E) of the Connecticut General Statutes. The purpose of the session is to
discuss the search for, and appointment of, the Interim Chancellor. It was noted that no votes would
be taken during the executive session. He further explained that the Board would reconvene following
the executive session, and it was anticipated that there may be a vote by the Board following the
executive session, followed by a motion to adjourn the meeting.
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Invitees to executive session for all or part of the executive session were Karen Buffkin, Adam Joseph
and Samantha Norton, as they may have testimony pertinent to the item discussed in executive
session.

A motion was made and seconded to enter executive session. The motion carried unanimously and the
Board moved into executive session.

4. ACTIONITEM

Upon returning to open session, the Secretary confirmed a quorum. The Chair indicated that after
much discussion in executive session, a resolution pertaining to the Interim System Chancellor and the
search for a permanent system Chancellor was proposed:

RESOLVED, That the Board of Regents authorizes BOR Chair Marty Guay, together with
General Counsel, to enter into negotiations on behalf of the Board of Regents for an extension of
the employment agreement under the same terms and conditions with Dr. Maduko to continue his
service as Interim Chancellor for the CSCU System for a period not to exceed June 30, 2027, in
conformity with current Board of Regents Policies; and be it further

RESOLVED, That the Human Resources Committee of the Board of Regents together with the
General Counsel and Secretary to the Board initiate a search for a permanent Chancellor for the
CSCU System in 2026.

A motion was made and seconded and the resolution was approved unanimously.

5. ADJOURNMENT

Motion to adjourn was made, seconded, and approved unanimously.

Meeting adjourned at approximately 5:24 p.m.

Submitted,

Karen Buftkin
Secretary of the CT Board of Regents for Higher Education
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CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
Concerning

Modification of a Program

Advanced Official Certificate in Reading and Language Arts
at
Central Connecticut State University

December 18, 2025

WHEREAS, Central Connecticut State University (CCSU) is proposing to modify the
Advanced Official Certificate (AOC) in Reading and Language Arts program.
The proposed modification will require applicants for the program to hold the
Reading Specialist 102 State Certification, remove pre-requisite courses that are
not connected to the AOC in Reading and Language Arts program, and reduce the
length of the program to twelve credits; and

WHEREAS, By modifying the AOC in Reading and Language Arts, it will allow CCSU to
remain competitive with other institutions in the State offering non-degree
programs towards 097 certification; and now therefore be it,

RESOLVED: That the Board of Regents for Higher Education approve the modification of a
program — Advanced Official Certificate in Reading and Language Arts at
Central Connecticut State University.

A True Copy:

Karen Buffkin, General Counsel
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STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM
Modification to the Advanced Official Certificate in Reading and Language Arts at Central
Connecticut State University.

RATIONALE AND SUMMARY OF MODIFICATIONS

The Advanced Official Certificate in Reading and Language Arts was originally constructed to
include pre-requisite coursework for the Sixth Year Certificate and Master’s degree programs;
however, these courses are not required for the Advanced Official Certificate program. The
inclusion of the pre-requisite coursework made the program longer than necessary and created
confusion as the plan of study overlapped with the Sixth Year Certificate (SYC) program.

The proposed modification will shift the admissions requirement for this post-master’s certificate
program, now requiring applicants to hold the Reading Specialist 102 State Certification. The
modification also includes the removal of the pre-requisite courses connected to the SYC and
MS degree programs that were in the initial establishment of the AOC program. By removing
these courses, it will reduce the length of the program to twelve credits. These changes will allow
Central to remain competitive with other institutions in the State that offer non-degree programs
towards the 097 certification.

RECOMMENDATION
Following its review and deliberative process, it is the recommendation of the Academic &
Student Affairs Committee that the Board of Regents approve this modification.

11/7/2025 — BOR - Academic and Student Affairs Committee
12/18/2025 — Board of Regents
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CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
Concerning

Discontinuation of a Certificate

Business Office Technology: Social Media Specialist Certificate at
CT State Community College

December 18, 2025

WHEREAS: The proposal to discontinue the Business Office Technology: Social Media
Specialist Certificate program is based on several factors, including post-COVID
enrollment decline, workforce trends and technological shifts, and resource
reallocation. By discontinuing this program, CT State aims to consolidate and create

new, more responsive programs that better address workforce needs and align with
student interest; and

WHEREAS: Currently enrolled students will receive communications to inform them that the
BOT program will be terminated in May 2027, allowing a two-year window to
complete all required coursework and earn their certificate; and

RESOLVED: That the Board of Regents for Higher Education approve the discontinuation of the
following certificate at CT State Community College effective May 2027

BOT: Social Media Specialist Certificate =~ CIP Code: 09.0100  OHE#: 21411

A True Copy:

Karen Buffkin, General Counsel
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STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM

Discontinuation of the Business Office Technology: Social Media Specialist Certificate at CT State
Community College.

BACKGROUND AND RATIONALE

The discontinuation of the BOT: Social Media Specialist certificate program at CT State
Community College is connected to the approved discontinuation of six (6) certificates and two (2)
associate degree programs in BOT that occurred in Fall of 2025.

The discontinuation of this program, along with the others, is based on several factors, including
post-pandemic enrollment decline, evolving workforce trends, and resource allocation. The
substantial enrollment decline in the program since the onset of the COVID-19 pandemic has
impacted enrollment and retention rates, challenging the program’s sustainability. In addition,
current workforce analyses indicate that there is a decreased need for traditional administrative
office roles, due to a rapid integration of automation in administrative functions and Al
technologies.

By discontinuing the program, CT State will strengthen its overall mission and capacity, while
continuing to support state priorities for workforce preparation. The discontinuation allows the
institution to adapt to shifting student interest and emerging workforce demands by redirecting
capacity towards more innovative and sustainable educational offerings.

PHASE OUT/TEACH OUT STRATEGY

No new students will be enrolled in the program. All currently enrolled students will receive
communication through phone, email, and mail to proactively inform them of the cancellation
timeline. The program will terminate in May 2027, which provides students with a two-year
window to complete all required coursework and earn their certificate. CT State will allocate
resources during this transition period that are dedicated to academic advising and completion
support.

RECOMMENDATION
Following its review and deliberative process, it is the recommendation of the Academic & Student
Affairs Committee that the Board of Regents approve these discontinuations.

12/5/2025 — BOR - Academic and Student Affairs Committee
12/18/2025 — Board of Regents
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CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
Concerning

Discontinuation of an Undergraduate Certificate

Physician Practice Management at
Charter Oak State College

December 18, 2025

WHEREAS: The proposal to discontinue the Undergraduate Certificate in Physician Practice
Management at Charter Oak State College is due to low enrollment. Despite

promoting the program for three years and being accredited by CAHIM, there are a
lack of prospects who enroll in the program; and

WHEREAS: The Physician Practice Management courses will continue to be offered until the

currently enrolled students complete the certificate program. No new students will be
enrolled in the program effective January of 2026; and

RESOLVED: That the Board of Regents for Higher Education approve the discontinuation of the

following undergraduate certificate at Charter Oak State College effective May
2029

Physician Practice Management CIP Code: 51.0705  OHE#: 20542

A True Copy:

Karen Buffkin, General Counsel
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STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM

Discontinuation of the Undergraduate Certificate in Physician Practice Management at Charter Oak
State College.

BACKGROUND AND RATIONALE
The proposal for the discontinuation of the Physician Practice Management undergraduate
certificate program at Charter Oak is in response to low enrollment. There are a lack of

prospects who enroll in the certificate program, despite a three-year effort and accreditation
from CAHIM.

PHASE OUT/TEACH OUT STRATEGY

The Physician Practice Management courses will continue to be offered until all currently enrolled
students complete the certificate program. The program director will encourage students to remain
on schedule, to allow the time necessary to complete the program. No new students will be enrolled
in the certificate program effective January 2026.

RECOMMENDATION
Following its review and deliberative process, it is the recommendation of the Academic & Student
Affairs Committee that the Board of Regents approve these discontinuations.

12/5/2025 — BOR - Academic and Student Affairs Committee
12/18/2025 — Board of Regents

BOR 12-18-2025 Agenda Packet Page 17



CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
Concerning

Discontinuation of an Undergraduate Certificate

Provider Credentialing Specialist at
Charter Oak State College

December 18, 2025

WHEREAS: The proposal to discontinue the Provider Credentialing Specialist, Undergraduate
Certificate at Charter Oak State College, is due to low enrollment. Despite

promoting the program for three years and being accredited by CAHIM, there are a
lack of prospects who enroll in the program; and

WHEREAS: The Provider Credentialing Specialist courses will continue to be offered until the

currently enrolled students complete the certificate program. No new students will be
enrolled in the program effective January 2026; and

RESOLVED: That the Board of Regents for Higher Education approve the discontinuation of the

following undergraduate certificate at Charter Oak State College effective May
2029.

Provider Credentialing Specialist ~ CIP Code: 51.0717  OHE#: 20579

A True Copy:

Karen Buffkin, General Counsel
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STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM

Discontinuation of the Undergraduate Certificate in Provider Credentialing Specialist at Charter
Oak State College.

BACKGROUND AND RATIONALE

The proposal for the discontinuation of the Provider Credentialing Specialist undergraduate
certificate program at Charter Oak is in response to low enrollment. There are a lack of
prospects who enroll in the certificate program, despite a three-year effort to promote the
program and accreditation from CAHIM. Additionally, the AAPC has launched an
Introduction to Provider Credentialing module at a cheaper rate, making it harder to
compete.

PHASE OUT/TEACH OUT STRATEGY

The Provider Credentialing Specialist courses will continue to be offered until all currently enrolled
students complete the certificate program. There are currently four students in the program. The
program director will encourage students to remain on schedule to allow the time necessary to

complete the program. No new students will be enrolled in the certificate program effective January
2026.

RECOMMENDATION
Following its review and deliberative process, it is the recommendation of the Academic & Student
Affairs Committee that the Board of Regents approve these discontinuations.

12/5/2025 — BOR - Academic and Student Affairs Committee
12/18/2025 — Board of Regents
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CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
Concerning

Approval of a New Program

Bachelor of Science in Finance
At
Charter Oak State College

December 18, 2025

WHEREAS: Charter Oak State College proposes a new Bachelor of Science in Finance program.
The program is designed to prepare students for the rapidly evolving financial
landscape and integrates traditional finance principles with cutting-edge knowledge
in financial technologies, blockchain, and data analytics. Students will have the
ability to earn multiple professional credentials while enrolled in the program or
upon graduation; and

WHEREAS: There is a high demand in Connecticut, regional, and national markets for this degree
program. The U.S. Bureau of Labor Statistics (BLS) projects strong national and
local demand for workers with finance-related skills. This degree program will assist

students in securing and advancing in positions related to corporate finance, Fintech,
risk, and compliance; and

RESOLVED: That the Board of Regents for Higher Education approve the licensure of a Finance
program (CIP Code: 52.0801, OHE# TBD) leading to a Bachelor of Science degree
at Charter Oak State College; and grant its accreditation for a period of seven
semesters beginning with its initiation, such initiation to be determined in

compliance with BOR guidelines for new programs approved on or after April 3,
2020.

A True Copy:

Karen Buffkin, General Counsel
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STAFF REPORT

ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM

Establishment of a new program in Finance, leading to a Bachelor of Science at Charter Oak State

College.

Name of Institution

Charter Oak State College

programs)

Name of Program Finance
CIP Code 52.0801
OHE# (Leave blank for new TBD

Degree Level

Bachelor of Science

Number of Collegiate Credits

120

Date of Action (Anticipated)

December 18, 2025

Nature of Request

X Licensure and Accreditation

_ Program Change
__ Phase-out Program
_ Terminate Program

If Name Change, New Name

Delivery Current (If not a new Future
program) _ On Ground
__ On Ground _ Hybrid
_ Hybrid _ X Online
__ Online

Effective Term Fall 2026

If a Discontinuation, date of N/A

Termination

If a Suspension, dates of N/A

Suspension

BACKGROUND AND PROGRAM OVERVIEW

The Bachelor of Science in Finance program at Charter Oak State College will prepare students to
lead in the fast-paced field of finance. The degree program combines foundational knowledge in
corporate finance and investment with emerging expertise in financial technologies, blockchain, and
data analytics. The program emphasizes critical skills in ethical decision-making and global
awareness, both of which are necessary for today’s financial professionals. Graduates of this
program will be well-positioned for careers in asset management, corporate strategy, fintech
innovation, or advanced study in finance and business. Students in this program will have the ability
to earn multiple professional credentials while enrolled or upon graduation. Additionally, the
program will allow students to take advantage of the fast-track option, allowing them to earn their
degree(s) in a short amount of time by completing graduate-level courses as part of their
undergraduate degree requirements.

ADDRESSING NEEDS
This degree program is in high demand at the state, regional, and national levels. Connecticut’s
labor market shows high concentrations of finance jobs, signaling a strong local demand for a
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finance program. The BLS Occupational Employment and Wage Statistics for May 2023 show that
5,610 financial and investment analysts were employed in Connecticut, giving the state a location
quotient of 3.38, more than three times the national share, and a mean hourly wage of $48.94.

The combination of high wages and above-average job concentration indicates a growing local
demand for finance graduates. Nationally, the BLS Occupational Outlook Handbook notes that the
business and financial occupation group is expected to grow faster than the average of all
occupation groups between 2024 and 2034. The BLS expects employment of financial analysts to
grow 6 % within that ten-year window as well. These projections highlight a national market for
graduates who can analyze financial data, evaluate investment decisions, and guide individuals or
organizations through complex financial environments.

RECOMMENDATION
Following its review and deliberative process, it is the recommendation of the Academic & Student
Affairs Committee that the Board of Regents approve this new program.

12/5/2025 — BOR - Academic and Student Affairs Committee
12/18/2025 — Board of Regents
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CSCU Board of Regents

WHEREAS:

WHEREAS:

RESOLVED:

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
Concerning

Approval of a New Program

Graduate Certificate in Early Intervention
At
Charter Oak State College

December 18, 2025

Charter Oak State College proposes a new Early Intervention Graduate Certificate
program. The program prepares professionals to support infants and toddlers with
developmental delays or disabilities and their families in natural environments. The
proposed 18-credit program is fully aligned with the Connecticut Office of Early
Childhood’s Early Intervention Specialist (EIS) credential competencies and the
Decision for Early Childhood Recommended Practices. The program is designed for
working professionals and provides a direct pathway into Connecticut’s Birth to
Three system. The certificate also serves as a stackable credential towards advanced
graduate studies; and

Connecticut is experiencing a shortage of qualified early intervention professionals
in the Birth to Three system, and providers across the state report challenges in
recruiting and retaining specialists. This program addresses this need by preparing
graduates to earn the EIS credential; and therefore be it,

That the Board of Regents for Higher Education approve the licensure of an Early
Intervention program (CIP Code: 13.1015, OHE# TBD) leading to a Graduate
Certificate at Charter Oak State College; and grant its accreditation for a period of
seven semesters beginning with its initiation, such initiation to be determined in

compliance with BOR guidelines for new programs approved on or after April 3,
2020.

A True Copy:

Karen Buffkin, General Counsel
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STAFF REPORT

ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM

Establishment of a new Early Intervention Graduate Certificate program at Charter Oak State

College.

Name of Institution

Charter Oak State College

Name of Program

Early Intervention

CIP Code 13.1015

OHE# (Leave blank for new TBD

programs)

Degree Level Graduate Certificate

Number of Collegiate Credits

18

Date of Action (Anticipated)

December 18, 2025

Nature of Request

X Licensure and Accreditation

_ Program Change
__ Phase-out Program
_ Terminate Program

If Name Change, New Name

Delivery Current (If not a new Future
program) _ On Ground
__ On Ground _ Hybrid
_ Hybrid _ X Online
__ Online

Effective Term Fall 2026

If a Discontinuation, date of N/A

Termination

If a Suspension, dates of N/A

Suspension

BACKGROUND AND PROGRAM OVERVIEW

The Early Intervention graduate certificate program prepares professionals to meet Connecticut’s
growing need for qualified specialists who support infants and toddlers with developmental delays
or disabilities and their families. The program is designed to align with the Connecticut Office of
Early Childhood’s Early Intervention Specialist (EIS) credential requirements and the Division for
Early Childhood Recommended Practices. The program directly supports students’ career pathways
as service coordinators, developmental specialists, and early interventionists within Connecticut’s
Birth to Three system. Students who earn this certificate will expand their professional
qualifications, increase their employability in a high-demand field, and strengthen their ability to
serve children and families with diverse needs in home and community-based settings. The
certificate can serve as both a standalone credential and a stackable pathway to advanced study in
early childhood education, child studies, or special education.

ADDRESSING NEEDS
Nationally, there is a rising demand for specialized professionals who can support families in the
first three years of life. Connecticut is experiencing workforce shortages in the Birth to Three
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system, as many providers cannot meet service needs. Providers in the state are reporting challenges
with recruitment and retention of specialists that can deliver developmental services and coordinate
support for infants, toddlers, and families. This program will contribute directly to the well-being of
Connecticut families, as it will ensure that children with developmental delays and disabilities
receive timely, evidence-based intervention during the most critical years of development.
Additionally, employer partners, including Birth to Three program directors have expressed strong
support for this program as a pipeline strategy.

The Early Intervention graduate certificate program will prepare graduates for high-demand roles
with sustainable career pathways. The program strengthens Connecticut’s workforce, supports child
and family well-being, and addresses a critical need in the state.

RECOMMENDATION
Following its review and deliberative process, it is the recommendation of the Academic & Student
Affairs Committee that the Board of Regents approve this new program.

12/05/2025 — BOR - Academic and Student Affairs Committee
12/18/2025 — Board of Regents
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CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
Concerning

Approval of a New Program

Master of Science in Integrated Early Childhood/Special Ed., Birth-Kindergarten (#112)

WHEREAS:

WHEREAS:

RESOLVED:

At
Charter Oak State College

December 18, 2025

Charter Oak State College proposes a new Master of Science program in Integrated
Early Childhood/Special Education, Birth-Kindergarten (#112). The program
prepares professionals to serve as Early Interventions that support infants and
toddlers with developmental delays or diagnosed disabilities. Connecticut law
requires teachers to hold a master’s degree to advance to a professional certificate,
which has created a demand for graduate programs aligned with certification
endorsements; and

Those who complete the program and all required certification exams

will be recommended to the Connecticut State Department of Education for initial
teacher licensure, earning the #112 endorsement in Integrated Early
Childhood/Special Education; and therefore be it

That the Board of Regents for Higher Education approve the licensure of an
Integrated Early Childhood/Special Education, Birth to Kindergarten (#112)
program (CIP Code: 13.1015, OHE# TBD) leading to a Master of Science at
Charter Oak State College; and grant its accreditation for a period of seven
semesters beginning with its initiation, such initiation to be determined in

compliance with BOR guidelines for new programs approved on or after April 3,
2020.

A True Copy:

Karen Buffkin, General Counsel
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STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM
Establishment of a new Master of Science in Integrated Early Childhood Education/Special
Education, Birth to Kindergarten (#112) program at Charter Oak State College.

Name of Institution Charter Oak State College

Name of Program Integrated Early Childhood Education/Special Education,
Birth to Kindergarten (#112)

CIP Code 13.1015

OHE# (Leave blank for new TBD

programs)

Degree Level Master of Science

Number of Collegiate Credits 42

Date of Action (Anticipated) December 18, 2025

Nature of Request _ X Licensure and Accreditation

_ Program Change
__ Phase-out Program
_ Terminate Program

If Name Change, New Name

Delivery Current (If not a new Future
program) _ On Ground
_ On Ground _ Hybrid
_ Hybrd _ X Online
__ Online

Effective Term Fall 2026

If a Discontinuation, date of N/A

Termination

If a Suspension, dates of N/A

Suspension

BACKGROUND AND PROGRAM OVERVIEW

The Master of Science in Integrated Early Childhood/Special Education, Birth to Kindergarten
(#112) program emphasizes family-centered practices, infant and toddler development, and early
intervention strategies that are aligned with state and federal guidelines. The program will prepare
professionals to serve as early interventionists supporting infants and toddlers with developmental
delays and/or diagnosed disabilities. The program will also prepare students for initial Connecticut
teacher certification in the Birth-to-Three system and as public school teachers in inclusive Pre-K
and Kindergarten settings.

This new program provides a more equitable, flexible, and financially accessible pathway to
licensure for working professionals. The program provides students with the opportunity to earn
their graduate degree while also fulfilling Connecticut’s licensure requirements. By transitioning
the existing non-credit Alternative Route to Certification (ARC) program into a new credit-bearing
Master’s degree program, students will be eligible for financial aid, and it will remove the financial
barriers related to ARC.
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ADDRESSING NEEDS

Connecticut law (CGS Section 10-145b, amended 2017) requires teachers to hold a master’s degree
to advance from provision to professional certification. This requirement has created a demand for
graduate programs to be aligned with certification endorsements. Additionally, the Connecticut
Office of Early Childhood (OEC) requires professionals to hold a bachelor’s degree for lead
teachers in the state or in federally funded infant/toddler and preschool programs. Early childhood
special education has also been identified by the Connecticut State Department of Education
(CSDE) as a persistent shortage area, especially in birth to 3 early intervention and Pre-K and
Kindergarten classrooms. This proposed program directly addresses the workforce needs and
shortage areas in the state.

RECOMMENDATION
Following its review and deliberative process, it is the recommendation of the Academic & Student
Affairs Committee that the Board of Regents approve this new program.

12/05/2025 — BOR - Academic and Student Affairs Committee
12/18/2025 — Board of Regents
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CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
Concerning

Approval of a New Program

Master of Science in Integrated Early Childhood/Elementary Education and Special Education

WHEREAS:

WHEREAS:

RESOLVED:

(Birth-Grade 3)
At
Charter Oak State College

December 18, 2025

Charter Oak State College proposes a new Master of Science program in Integrated
Early Childhood/Elementary Education and Special Education (Birth-Grade 3). This
program is designed to prepare educators with advanced knowledge and practical
skills to support inclusive teaching and learning from Birth to Grade 3. The program
offers a pathway for educators and is well-suited for certified teachers looking to
pursue cross-endorsement in Integrated Early Childhood and Special Education
(Connecticut Endorsement Code 113); and

Connecticut has identified Special Education and Integrated Early Childhood
Education as areas experiencing a teacher shortage for the 2025-2026 academic year.
This proposed program directly addresses the State’s urgent workforce needs and

prepares educators to serve children from birth to Grade 3 in inclusive settings; and
therefore be it

That the Board of Regents for Higher Education approve the licensure of an
Integrated Early Childhood/Elementary Education and Special Education (Birth to
Grade 3) program (CIP Code: 13.1017, OHE# TBD) leading to a graduate
certificate at Charter Oak State College; and grant its accreditation for a period of
seven semesters beginning with its initiation, such initiation to be determined in

compliance with BOR guidelines for new programs approved on or after April 3,
2020.

A True Copy:

Karen Buffkin, General Counsel
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STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM
Establishment of a new Master of Science in Integrated Early Childhood/Elementary Education
and Special Education (Birth to Grade 3) program at Charter Oak State College.

Name of Institution Charter Oak State College

Name of Program Integrated Early Childhood/Elementary Education and
Special Education (Birth to Grade 3)

CIP Code 13.1017

OHE# (Leave blank for new TBD

programs)

Degree Level Master of Science

Number of Collegiate Credits 39

Date of Action (Anticipated) December 18, 2025

Nature of Request _ X Licensure and Accreditation

_ Program Change
__ Phase-out Program
_ Terminate Program

If Name Change, New Name

Delivery Current (If not a new Future
program) _ On Ground
_ On Ground _ Hybrid
_ Hybrd _ X Online
__ Online

Effective Term Fall 2026

If a Discontinuation, date of N/A

Termination

If a Suspension, dates of N/A

Suspension

BACKGROUND AND PROGRAM OVERVIEW

The Master of Science in Integrated Early Childhood/Elementary Education and Special Education
(Birth to Grade 3) is designed for educators looking to deepen their expertise in inclusive teaching
practices across early childhood and elementary settings. The program will prepare educators with
knowledge and skills to support teaching and learning across the Birth to Grade 3 spectrum. The
program is suited for educators who already hold a teaching certification and are looking to expand
their qualifications to serve children in integrated settings with or without disabilities. Though the
program does not lead to initial or provisional licensure, the coursework and field experience meet
the requirements for Connecticut endorsement Code 113. Graduates of the program are also eligible
to apply directly to the Connecticut State Department of Education (CSDE) for cross-endorsement
upon completion.

ADDRESSING NEEDS

The State of Connecticut has identified a statewide teacher shortage in the areas of Special
Education and Integrated Early Childhood. The CSDE and Office of Early Childhood (OEC) have
emphasized the need for qualified educators to work across early intervention, preschool, and early
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elementary settings. Connecticut has also continued to expand universal Pre-K and strengthen
alignment from Pre-K to Grade 3. This creates a demand for educators with specialized preparation
in early childhood pedagogy and inclusive instruction. The proposed new program directly responds
to this demand and addresses Connecticut’s persistent special education teacher shortage.

This program provides an accessible and fully online pathway that prepares educators for potential
cross-endorsement in integrated early childhood and special education areas, while also advancing
the state’s efforts to increase a qualified and inclusive Birth to Grade 3 workforce.

RECOMMENDATION
Following its review and deliberative process, it is the recommendation of the Academic & Student
Affairs Committee that the Board of Regents approve this new program.

12/05/2025 — BOR - Academic and Student Affairs Committee
12/18/2025 — Board of Regents
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CSCU Board of Regents

WHEREAS,

WHEREAS,

RESOLVED:

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
concerning
Continuation and Name Change of a Center
December 18, 2025

The Board of Regents policy for the Establishment of Centers and Institutes
requires the chief administrative officer of each center or institute to evaluate the
entity and submit a report for continuation or discontinuation every seven years;
and

Since its last re-approval in 2018, the CSCU Center for Nanotechnology (CNT) at
Southern Connecticut State University has been successful in earning external
grant proposals that have brought funds for research, curriculum development,
and enhanced educational experiences to the CSCU system. The center has
flourishing academic and industry partnerships that create opportunities, foster
knowledge, and ensure curriculum relevance to market needs; and

That the Board of Regents for Higher Education approve continuation of a center,
including a name change from the CSCU Center for Nanotechnology (CNT) to
the Center for Quantum and Nanotechnology (CQNT), at Southern Connecticut
State University, until December 31, 2032.

A True Copy:

Karen Buffkin, General Counsel
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ITEM

Continuation of a center, including a name change from the CSCU Center for Nanotechnology
(CNT) to the Center for Quantum and Nanotechnology (CQNT), at Southern Connecticut State
University, until December 31, 2032.

BACKGROUND

The Board of Regents established a new Policy for the Establishment of Centers and Institutes in
the Connecticut State Colleges and University System on September 19, 2017. That Policy
requires the chief administrative officer of each center or institute in the System to undertake an
evaluation of the entity in terms of its achieving its goals and objectives, and to submit a Sunset
Report for Continuation or Discontinuation every seven years.

Following the institution’s acceptance, the Sunset Report is forwarded to the System Office. This
Staff Report, prepared by a staff member within the Academic and Student Affairs Department
at the System Office, is a summation of the Center’s Sunset Report.

The Connecticut State College and University (CSCU) system Center for Nanotechnology
(CNT), housed in the Physics Department at Southern Connecticut State University (SCSU), was
granted initial Board of Regents approval as a Center of Excellence in 2013 and was reapproved
as a Center in 2018. The mission of the center is to foster collaborative, interdisciplinary research
and educational initiatives/programs in micro-scale, nanoscale, and quantum science and
technologies with the goal of enhancing Connecticut’s research and workforce competitiveness
in nanotechnology, materials science, and sustainability.

The center serves as a productive research hub that specializes in world-class nanotechnology
investigations. It also provides students with experiential learning opportunities through
partnerships with diverse organizations. The center will maintain its portfolio of activities while
strategically expanding research and educational initiatives to encompass emerging technologies
in quantum paradigms, sustainability, and high-performance computing applications. The center
plans to strengthen its collaboration with Southern’s Research Center on Values in Emerging
Science and Technology (RC-VEST) to explore the societal impacts of emerging technologies.
This revised mission statement aligns the center with emerging priorities in materials science and
nanotechnology, particularly in biological applications, healthcare, environmental sustainability,
advanced manufacturing, and the use of quantum computing.

The center has secured additional resources, including advanced equipment and expanding
facilities. They’ve expanded their research capacity to include nanoscale material fabrication,
complementing our materials analysis and characterization expertise. The center has strategically
expanded partnerships and collaborates with academic and industrial entities which have
continued to shape science and technology learning experiences of college students and STEM
high school instructors across Connecticut. The center also has partnerships with the SCSU
iHUB, Connecticut State Department of Education, BioPath program and BIOCT, and are
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looking to partner with Manufacture CT, and the CSDE further to elevate the Materials &
Manufacturing Summer Teachers’ Institute (MMSTTI).

The center engages students in research and innovation and includes activities like the generation
of publications and presentations of scholarly work, participation in and sponsorship of
conferences, workshops, collaborator meetings, grant writing, patents, community outreach, and
community educational events. Over the last seven years, the CNT has maximized engagement
with students, engaging with 30 (student) research fellows within the past two years, up from 12-
15 per year. Over 90% of more than the 70 fellows are employed in STEM or STEM-adjacent
fields or continuing their students in these fields. The center has been successful in earning
external, public and private grant proposals that have brought the CSCU System approximately 5
million dollars in funding for research, curriculum development, and educational experiences
that impact approximately 1,600 students and 800 teachers in the state.

RECOMMENDATION

Interim President Sandra Bulmer recommends that the Board of Regents approve the
continuation and name change of the CSCU Center for Nanotechnology to the Center for
Quantum and Nanotechnology at Southern Connecticut State University until December 31,
2032.

11/07/2025 — BOR -Academic and Student Affairs Committee
12/18/2025 — Board of Regents
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CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
concerning
Discontinuation of a Center
December 18, 2025

WHEREAS, The Board of Regents policy for the Establishment of Centers and Institutes
requires the chief administrative officer of each center or institute to evaluate the
entity and submit a report for continuation or discontinuation every seven years;
and

WHEREAS, The Center for Excellence in Math and Science (CEMS) at Southern Connecticut
State University has built partnerships and collaborations that have aided in the
implementation, development, and advancement of programs and services that
benefit students, faculty, and community stakeholders. The proposal to sunset the
center is intended to streamline and maximize efficiencies. The activities and
functions of the center have been distributed and incorporated by other entities of
the university; and

RESOLVED: That the Board of Regents for Higher Education approve discontinuation of the

Center for Excellence in Math and Science, at Southern Connecticut State
University effective December 31, 2025.

A True Copy:

Karen Buffkin, General Counsel
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ITEM
Discontinuation of the Center for Excellence in Math and Science at Southern Connecticut State
University effective December 31, 2025.

BACKGROUND

The Board of Regents established a new Policy for the Establishment of Centers and Institutes in
the Connecticut State Colleges and University System on September 19, 2017. That Policy
requires the chief administrative officer of each center or institute in the System to undertake an
evaluation of the entity in terms of its achieving its goals and objectives, and to submit a Sunset
Report for Continuation or Discontinuation every seven years.

Following the institution’s acceptance, the Sunset Report is forwarded to the System Office. This
Staff Report, prepared by a staff member within the Academic and Student Affairs Department
at the System Office, is a summation of the Center’s Sunset Report.

The Center for Excellence in Math and Science (CEMS) at Southern Connecticut State
University (SCSU) was created to support SCSU’s goal to help meet the growing state and
national need for individuals trained in STEM. The center was established to provide
administrative and logistical support for outreach activities, experimental programmatic
offerings, summer workshops, internships, research experiences, K-12 teacher professional
development in STEM, assessment activities, and assessment-informed course improvement. In
addition, CEMS was developed to address national recommendations of best practices in STEM
education.

The recommendation to sunset the center is intended to maximize efficiency and streamline the
administration of programs and services. The objectives and activities of the center have already
been incorporated by other entities at the university, including other centers, like the
Connecticut State Colleges and Universities Center for Quantum and Nanotechnology at SCSU
(CQNT), Center for Educational and Assistive Technology (CEAT), Research Center on Values
in Emerging Science and Technology (RC-VEST) and the newly established Center for SCSU
Center for Teaching and Learning. Additionally, Southern’s Innovation Hub (iHUB) plays a
critical role in maximizing the impact of CEM students and faculty.

RECOMMENDATION
Interim President Sandra Bulmer recommends that the Board of Regents discontinue the Center

for Excellence in Math and Science at Southern Connecticut State University effective December
31, 2025.

11/07/2025 — BOR -Academic and Student Affairs Committee
12/18/2025 — Board of Regents
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CSCU Board of Regents

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED:

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION
concerning
Establishment of a Center
December 18, 2025

Section 10a-25h(a) of the Connecticut General Statutes provides that the Board of
Regents for Higher Education acting as the board of trustees for constituent units
is authorized to establish and administer centers to be known as Connecticut
higher education centers of excellence, and

The Connecticut State Colleges and Universities Board of Regents Resolution
#23-016 provides a policy and procedures to establish CSCU Centers and
Institutes, and

The Social Work & Law Enforcement (SWLE) Project was developed in 2020 as
a policy intervention in response to CT House Bill 6004 Act 20-1 on police
accountability. In 2025, CT-HB 7202 was presented to CT legislature and
received unanimous bipartisan support for the expansion and sustainability of the
SWLE project. The language of CT-HB 7202 was transferred to CT Budget Bill
7283, which approved and granted the SWLE project 1.1 million dollars for 2
years for the purposes of establishing a center; and

That the Board of Regents for Higher Education establishes the Social Work and

Law Enforcement Center for Police Social Work at Southern Connecticut State
University, until December 31, 2032.

A True Copy:

Karen Buffkin, General Counsel
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ITEM
Establishment of a new center, the Social Work and Law Enforcement Center for Police Social
Work at Southern Connecticut State University, until December 31, 2032.

BACKGROUND

The Board of Regents established a new Policy for the Establishment of Centers and Institutes in
the Connecticut State Colleges and University System on September 19, 2017. Following the
institution’s acceptance, the proposal is forwarded to the System Office. This Staff Report is
prepared by a staff member within the Academic and Student Affairs Department at the System
Office.

The Social Work & Law Enforcement (SWLE) project was developed in 2020, as a response to
the widespread movement calling for police reform. Many states passed legislation, including the
Connecticut legislature, which passed House Bill 6004, Act 20-1 on Police Accountability.
Section 18 of the statute requires each police department in the state to conduct a feasibility
study and examine ways to work with social workers to address non-criminal cases related to
mental illness and other societal needs. In 2025, CT-HB 7202 was presented to the CT
legislature requesting funding for the SWLE project. The bill received unanimous bipartisan
support from the House for the project, which builds upon the CT Police Accountability Law.
The language of HB 7202 was transferred to CT Budget Bill 7287, which was approved. This
approval granted the SWLE project 1.1 million dollars for 2 years for the purposes of
establishing a center.

The SWLE project is a program that began as a practice-informed research project by Dr. Isabel
Logan, which allowed two senior social work students to work with the Willimantic Police
Department and assist with the report of HB 6004, Section 18. The project was later co-founded
by Dr. Logan and Lieutenant Matthew Solak of the Willimantic Police Department, where they
joined forces to meet legislative mandates and the needs of social work students. They also
sought to develop an integrative practice model that guides social workers in law enforcement
settings in Connecticut and nationwide. Since 2020, the SWLE project has been operating with
volunteers from the social work and law enforcement fields, who have been working and
providing training together to integrate social work services into law enforcement settings.

The SWLE Center for Police Social Work is an innovative bi-partisan organization and will
provide a variety of services geared towards advancing and sustaining the police social work
field, while serving communities in Connecticut through practice, education, training, research
and policy advocacy. The Center will build on CT’s 2020 Police Accountability legislation and
advance and sustain the field of police social work. The Center will emphasize inclusive
excellence and partner with different academic departments and centers within SCSU, as well as
other universities, social work and law enforcement agencies, and various organizations in
Connecticut and nationally to better serve communities.
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Mission, Values, and Goals

“To advance the ethical and effective integration of social work services into law enforcement
agencies by preparing social workers, social work students, and law enforcement professionals to
collaborate with in the developing field of Police Social Work.”

Core Values
(1) Accountability
(2) Transparency
(3) Collaboration
(4) Bridging Communities
(5) Social Justice
a. Dignity & Respect
b. Self-Awareness & Reflection

Evolving Goal #1
Educate and train the social work and law enforcement workforce to collaborate by using
a model that integrates police and social work.

Evolving Goal #2:
Increase community wellness through practice, training, research, education, and policy advocacy
concerning the integration of police and social work.

Evolving Goal #3:
Strengthen the engagement among social workers, law enforcement officers, and
community members.

Evolving Goal #4:
Promote dialogue concerning diversity, disparities, and systemic racism in criminal and juvenile
justice settings.

RECOMMENDATION

Interim President Sandra Bulmer recommends that the Board of Regents approve the
establishment of the new center, the Social Work and Law Enforcement Center for Police Social
Work at Southern Connecticut State University until December 31, 2032.

11/07/2025 — BOR -Academic and Student Affairs Committee
12/18/2025 — Board of Regents
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DRAFT BOR 2026 Meeting Schedule 10/s/2025

ADVISORY COMMITTEES TO THE BOR

Students (SAC)
12 pm - Fridays

Unless otherwise noted

Faculty (FAC)
1 pm - Fridays

Unless otherwise noted

Academic and
Student Affairs
9:30 am - Fridays

unless otherwise noted

Audit

HR &
Administration

Finance &
Infrastructure

10:30am-Wednesdays
unless otherwise noted

Technology

Governance
&
Nominations

Board of Regents
10 am 3" Thursday of

the month
unless otherwise noted

NOTES

Potential Conflicts

Potential Weather Issue

January 22 MLK Day Mon Jan. 19.
Classes Resume Jan. 21:
Potential Weather Issue
February 26 Presidents’ Holiday 2/13-
(4™ Thurs.) 2/16
Ramadan begins 2/18-
Eid al Fitr begins Mar. 19
Spring Break March 12-22
1
March 19 WCSU Inauguration 3/26 &
27 (tent.)
) (Easter is April 5)
April 162
Shavuot begins May 21
May 28 Finals May 11-18
(4% Thurs.) Many Commencements
usually on the 3rd Thursday
Juneteenth June 19
June 183
CSU Classes begin 8/25
August 20 CSCC classes begin 8/27

September 17

Rosh Hashanah Sept. 12

October 15

Columbus Day Oct. 12

Veterans Day Nov. 11

December 10
(2" Thurs.)

Hanukkah begins 12/ 4
Finals 12/7-12/16

Unless otherwise noted, meetings are held at the CSCU System Office, 61 Woodland Street, Hartford (agendas will specify room location).
Adopted XX-XX-2025/Updated xx-xx-xx

L Includes Joint Session with SAC ;
2 Includes Joint Session with FAC
3 Includes Joint Session with SAC and FAC
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Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION

CSCU State Vehicle Policy

December 18, 2025

WHEREAS, The Board of Regents under the provisions of Section 10a-6(a)(1) of the Connecticut
General Statutes shall “[e]stablish policies and guidelines" for the Connecticut State Colleges and
Universities System [CSCU]; and

WHEREAS, On June 23, 2025, the Governor signed Public Act 25-71 An Act Concerning Higher
Education Management and Fiscal Accountability into law; and

WHEREAS, Public Act 25-71 requires the Board of Regents to adopt a policy on “[t]he use of state
vehicles that includes, but is not limited to, the (A) establishment of rules on the use of state vehicles
and related recordkeeping, (B) treatment of state vehicle use for compensation and tax purposes, and
(C) establishment and enforcement of accountability measures to address any state vehicle misuse
and noncompliance with such policy”; and

WHEREAS, Compliance with all applicable laws, regulations, and policies concerning the use of state-
owned or state-funded fleet or employee assigned vehicles is essential for responsible stewardship of

state resources; and

WHEREAS, The policy shown in the addendum to this resolution fulfills these obligations and codifies
CSCU’s commitment to compliance; therefore, be it

RESOLVED, That the CSCU State Vehicle Policy, shown in the addendum to this resolution is approved
with an effective date of January 1, 2026.

A True Copy:

Karen K. Buffkin, Esq.
Secretary to the Board
& General Counsel
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Policy # | Policy Name BOR Adoption Next Review
Resolution | Date Date

XX CSCU State Vehicle Policy

Policy Owner(s): CSCU System Chief Financial Officer; Institutional Chief Financial Officers

Applicability: This policy applies to all employees or volunteers at all institutions within the
Connecticut State Colleges and Universities (“CSCU”) system who are issued a state-vehicle or
use a state-vehicle.

Effective Date: January 1, 2026
L Purpose

The purpose of this policy is to ensure compliance with applicable laws, regulations and policies
concerning the use of state-owned or state-funded fleet or employee assigned vehicles.

II. Definitions

Transportation Administrator: A high-level manager or executive CSCU staff member(s) with
fiscal and policy-making authority assigned with oversight of the CSCU’s state vehicles, including
institutional assignments.

Pool Vehicle: A state-owned motor vehicle assigned to an agency for use by two or more
employees.

State Vehicle: Motor vehicle owned or leased by the State of Connecticut.
III. Policy

a. General Provisions

Individuals authorized to utilize a state owned or state-funded vehicle must do so in accordance
with the following provisions:

- Drivers are permitted to use state vehicles only to conduct official state business.

- Operators must possess a valid driver’s license. Any individual whose motor vehicle
operator’s license is currently suspended or has any restrictions is not authorized to operate
a state owned vehicle.

- Operators must comply with all driving and motor vehicle laws, the Department of
Administrative Services’ (DAS) General Letter 115, as well as CSCU policies and
procedures.

- State vehicles are subject to electronic monitoring by global positioning system (GPS) to
record movements and vehicle data on a computerized map.

- Personal use for social, recreation, religious, educational or any other such purpose whether
on or off duty, is not permitted.
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Not including the employees’ designated parking location to primary worksite commute,
travel to alternative worksites is permissible.

De minimis personal use is acceptable (e.g., a stop for lunch in between two business
appointments or work related deliveries);

Smoking in the vehicle is prohibited.

Transportation of passengers, including CSCU employees, is not permitted, unless this
transportation is necessary to perform official CSCU business as determined by the driver’s
supervisor or relevant CSCU or institutional leadership.

Out of country travel is prohibited. The Chair of the BOR, or designee, is responsible for
ensuring that all policies are current, compliant with the law, and consistent with other
applicable standards.

b. Purchase or Lease of Motor Vehicles

The Transportation Administrator at each institution has executive oversight for all motor vehicles
purchased for use by CSCU. No CSCU department may acquire a motor vehicle from any other
source unless approved in writing by the institution’s Transportation Administrator. This applies

regardless of whether the acquisition is the result of a gift, purchase, lease or transfer.

c. Issuance of State Vehicles

State vehicles can be pooled or assigned to an individual employee. If the vehicle is to be assigned
to an employee, a request must be submitted to the Transportation Administrator.

The request shall include a detailed justification for the need for a state vehicle, including
employee’s home address, primary destination points and estimated mileage. Designated
parking locations in a state parking lot will be determined by the Department of
Administrative Services (DAS).

State owned vehicles may not be driven, lent, leased or rented by any person, organization
or business except when approved by the Transportation Administrator or designee.
Employees will not be granted a long-term assignment if the vehicle will be driven less
than an average of seven hundred miles per month.

Approval of designated vehicles will also be required from DAS Fleet Operations.

The more restrictive provisions of the CSCU State Vehicle Policy or DAS’s General Letter
No. 15, Policy for Motor Vehicles for State Business will be adhered to.

d. Treatment of State Vehicle Use for Compensation and Tax Purposes

If a state vehicle is given solely to one employee and it is determined it is part of their compensation

that employee must pay a benefit tax as per the applicable tax laws.
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If a CSCU employee commutes in or uses a CSCU owned vehicle for personal purposes, there are
tax consequences. The IRS views personal use as a taxable benefit to the employee and has
established guidelines on how to determine the dollar value of that benefit.

1. Sworn Police Officer Incidental Use and Tax Exemption

Sworn Police Officers’ personal use of the take home vehicles shall be limited to a de minimus
amount and subject to mileage inspections. The IRS considers the personal use of vehicles owned
by an employer to be a noncash taxable fringe benefit and the value of the benefit is subject to
taxation. An employee’s use of a “qualified non-personal use vehicle” is exempted and not subject
to taxation. The Code exempts unmarked vehicles used by law enforcement officers, if the use is
officially authorized by the department and personal use is limited to a de minimus amount. The
unmarked vehicle must contain law enforcement equipment (radio, emergency lights, siren, etc.),
and the officer must be authorized to carry a firearm, execute search warrants, and make arrests.

e. Care of State Vehicles

The following provisions apply for the care of state vehicles:

- For DAS leased vehicles, maintenance (including oil changes) and roadside assistance are
included in the lease provided by DAS.

- For CSCU owned or leased vehicles, the relevant institution is responsible for all related
maintenance.

- Staff must treat vehicles with care so they remain in excellent condition.

- Observed issues must be reported within two (2) business days to the Transportation
Administrator.

- For pool vehicles, staff shall remove all waste items and personal belongings after each
use.

- For pool vehicles, staff shall make their best effort to not return a vehicle with less than
1/4 tank of gas.

f. Fuel

Individuals authorized to use state-owned vehicles are required to obtain fuel at fuel stations
authorized by the Connecticut State Department Administrative Services. Approved individuals
will be provided a key fob allowing them to obtain fuel at state fueling locations. Individuals may
only purchase gasoline/oil from a commercial station when they are operating the state-owned
vehicle when fueling stations are not accessible, such as after hours, out of state, or in case of
emergencies.

g. Parking

In most cases, state vehicles must be parked overnight at a state-owned or leased facility. To request
at home garaging on a continual basis, departments must obtain approval from the Director of DAS
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a. To ensure compliance with this Policy, institutions must designate a

Transportation Administrator responsible for the oversight of the following
enforcement measures:

i.

ii.

iil.

Related Resources:

Monitoring and Auditing: Quarterly monitoring and auditing of state
vehicle documents and records to ensure adherence to the policy.
Transportation Administrators shall request DAS usage reports to identify
misuse and violations of the policy. The Transportation Administrator may
also review a vehicle’s telematics data to ensure vehicle utilization is
compliant with operational guidelines and relevant policies. Any
discrepancies or violations will be flagged for further review.
Reporting Violations: Employees, students, and members of the public
are encouraged to report any suspected violations of the policy to the
Transportation Administrator. The Transportation Administrator, or
designee, will investigate any allegations of improper State Vehicle use.
The Transportation Administrator must, absent extenuating circumstances,
notify the Director of DAS Fleet Operations of the outcome of any
investigation within 30 days of receiving the complaint.
Consequences for Non-Compliance: Non-compliance of this vehicle
policy and any related policies and procedures may result in appropriate
disciplinary measures administered by the Department of Human
Resources in accordance with state and federal laws, as well as other
CSCU policies such as the Employee and Student Code of Conduct, State
Ethics provisions and applicable collective bargaining agreements.
Vehicles will not be assigned on a long-term basis to individuals who have
been the subject of two or more valid complaints over a six-month period;
OR have been convicted of or has made payment for two or more motor
vehicle violations while driving a state-owned vehicle in a six-month
period. Violations of this policy may also result in disciplinary actions,
including but not limited to:

1. Reimbursement denial for unauthorized expenses.
Requirement to repay any funds improperly claimed.
Formal warnings or reprimands.
Removal of vehicle privileges.
Recall of the state issued vehicle.

AN

Termination of employment or other contractual relationships.
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Fleet Operations. The Director of DAS Fleet Operations will consider the merits of each request
on a case-by-case basis. However, in general, permission is likely to be limited to the following
situations:

- Employees who are subject to 24-hour calls; and

- Field personnel who carry CSCU-owned equipment in a vehicle that cannot be garaged in
a secure area.

- Parking of DAS leased vehicles will be determined by DAS Fleet Services.

h. Insurance and Liability Coverage

CSCU will maintain up-to-date insurance with minimum liability coverage of:

- Minimum Third-Party Liability: $25,000/$50,000
- Minimum Property Liability: $25,000.

Drivers are not required to maintain additional insurance. However, state auto liability insurance
and workers compensation coverage does not cover when a vehicle is misused or operated outside
of official business and/or any other case of unauthorized use.

1. Accident Reporting

Drivers must report any accident or incident involving a state vehicle within 48 hours. In addition
to notifying their supervisor and the Transportation Administrator, drivers must submit a
completed DAS Vehicle Incident/Accident Report to flect.accidents@ct.gov. This provision
applies to all state-owned vehicles.

j.  Usage Reports and Record Keeping

Whether the state vehicle is a pool vehicle or assigned to a specific employee on a long-term basis,
reporting requirements must be documented according to applicable state policies and procedures.
This includes maintaining daily mileage logs for each state-owned vehicle assigned to them and
daily operator assignments for pool vehicles. The operators must certify these logs as true and
complete to the assigned Transportation Administrator monthly. Records must be maintained in
accordance with State Records Retention guidelines.

k. Training and Education

The Transportation Administrator will issue employees who are assigned a state-owned or state-
funded vehicle a copy of this policy as well as the State of Connecticut Department of
Administrative Services’ General Letter 115, which serves as the state’s Policy for Motor Vehicles
Used for State Business prior to first use of a state-owned or state-funded vehicle and annually
thereafter.

IV. Enforcement
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CT Department of Administrative Services General Letter 115

Code of Conduct for Regents, Employees and Volunteers
Student Code of Conduct
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Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION

CSCU Purchasing Card Policy Amendment
December 18, 2025

WHEREAS, The Board of Regents under the provisions of Section 10a-6(a)(1) of the Connecticut
General Statutes shall “[e]stablish policies and guidelines" for the Connecticut State Colleges and
Universities System [CSCU]; and

WHEREAS, On June 23, 2025, the Governor signed Public Act 25-71 An Act Concerning Higher
Education Management and Fiscal Accountability into law; and

WHEREAS, Public Act 25-71 requires the Board of Regents to adopt a policy on purchasing cards that
includes a provision requiring cardholders to sign an acknowledgement confirming receipt and

completion of training; and

WHEREAS, The Board of Regents previously adopted a Purchasing Card Policy (BOR Policy 3.10) on
February 27, 2025 that is consistent with all other obligations under Public Act 25-71; and

WHEREAS, The amended policy shown in the addendum to this resolution fulfills this additional
obligation; therefore, be it

RESOLVED, That the amended CSCU Purchasing Card Policy, shown in the addendum to this resolution
is approved with an effective date of January 1, 2026.

A True Copy:

Karen K. Buffkin, Esq.
Secretary to the Board
& General Counsel
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Policy # | Policy Name BOR Resolution Adoption Date
3-10 CSCU Purchasing Card Policy 2025-02-27

Policy Owner(s):

CSCU System Chief Financial Officer; Institutional Chief Financial Officers; System and
Institutional Procurement Leads; CSCU System Chief Compliance Officer

Applicability:

This policy applies to all employees including administrators, staff, and faculty at all institutions
within the CSCU system. Additionally, the policy applies to any other individuals assigned, or in
possession of, a CSCU-issued purchasing card.

Effective Date: April 1, 2025
I. Purpose

This policy sets clear guidelines on how purchasing cards (P-Cards) can and cannot be used to
make sure resources are used wisely and efficiently to support quality education at the lowest

possible cost. It outlines spending limits, responsibilities, and rules to ensure transparency and
accountability. CSCU, in collaboration with member institutions, may also set stricter rules or
add extra safeguards as needed to manage their budgets eftectively.

II. Definitions

Business Meals: Meals provided to CSCU guests such as job candidates, visiting scholars, or
donors or as an essential or important part of a conference or workshop conducted by CSCU
institutions furthering the business or mission. Business meals involving faculty, staff or
students, including group meals, should have a business purpose such as multiple
departments for a substantial meeting or when stopping the meeting to allow time for a meal
would be disruptive or inconvenient.

Cardholder: The individual named on the issued P-Card, or the individual assigned to
assume responsibility for any purchases on a department card.

Department Card: A P-Card issued under a department's name for use by the department.
Department Cards must have a Cardholder assigned to assume all responsibilities in this
policy and associated policies, e.g. travel.

Entertainment: Tickets for events for the entertainment of institutional donors, alumni,
guests, and visitors. In all cases, the expenses must be shown to benefit the mission of the
institution or directly support its programs.

Individual User: Cardholder with routine responsibility to make purchases in accordance
with their position/role within the institution or for a single department.
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P-Card Administrator: Individual(s) responsible for administering CSCU P-Card programs.

Purchase: Buying business meals, commodities, or services strictly related to CSCU
business, including travel.

Purchasing Card (“P-Card”): A commercial credit card intended as a CSCU procurement
tool for approved business meals, commodities, and services directly from vendors at a cost
below a specified dollar amount and within all other limits of this policy.

Purchasing Card Log Transactional P-card data set which includes cardholder name,
department, billing cycle date, date of purchase, vendor name, description of purchase
(including business justification), amount of purchase, account code,
returned/credited/disputed item status, cardholder acknowledgement and date, reviewer
acknowledgement and date, total dollar amount, and any other data required by the
Procurement Lead.

Purchasing Staff: Cardholders with routine responsibility to make purchases for the system
or a constituent unit.

Procurement Lead: Individual(s) with ultimate authority over an institution or system
procurement department or program.

Split Purchase: A purchase transaction that is staged or divided into multiple transactions
that would otherwise exceed either the dollar limit or item limit applicable to an authorized
cardholder.

Sum of Items: The expenditure limit of items purchased in a single transaction based on the
limits established by tier or level and whether the cardholder is Purchasing Staff or Individual
User.

I11. Policy

P-Cards may be used solely for official CSCU business and within approved amounts (limits)
and for items or services consistent with the following general provisions, prohibited, and
acceptable uses and purchases:

a. General Provisions

1. P-Cards must be approved by the appropriate appointing authority, including the
Chair of the Board of Regents, the system Chancellor, CSCU Presidents, or their
designees.

ii.  P-Cards may only be used by the named cardholder or authorized department card
user.
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1il.

1v.

Vi.

P-Card purchases must adhere to cost and item limits based on daily and monthly
transactions established for the Department or Individual User, unless an exception is
granted with sufficient approval and documented justification as outlined below.

As a state agency CSCU Institutions are tax exempt in Connecticut. Every effort
should be made to remove sales tax prior to processing on the card. If sales tax is
processed a documented effort should be made to reclaim if the tax amount exceeds
$1.

Business meals are allowed under the circumstances outlined in this policy. When
using the P-Card for business meals, the cardholder must obtain an itemized bill from
the vendor and record the names of the attendees. Tips are allowed but must be
limited to 20% of the total bill.

P-Card use is prohibited during sabbatical leave.

Prohibited Use

The following P-Card purchases are prohibited:

Alcoholic beverages

Entertainment related expenses unless explicitly listed in section C Acceptable Use
Cash advances of any type

Cellular phones and related monthly charges

Clothing except as educational supplies, as permitted in section C Acceptable Use
Construction and renovation services

Debit cards and Gift cards used like cash (e.g. Visa money card, vendor cards) unless
explicitly listed in section C Acceptable Use

Equipment and furnishings costing over $5,000 and/or that qualify as a controllable
purchase as defined in the Capital & Controllable Asset Manual.

Fine arts

Firearms

Food, beverages consumed at vendor's location (e.g. restaurants and bars) unless
explicitly listed in section C Acceptable Use

Food, catering or restaurant take-out for CSCU employees unless explicitly listed in
section C Acceptable Use

Gasoline except in the case of pre-authorized out-of-state travel using a state vehicle
Gasoline for in-state rental vehicles

Gifts/donations unless explicitly listed in section C Acceptable Use

Internet service providers

Monthly recurring expenses

Moving services

Personal use items (attaches, folios, pen/pencil sets etc.)

Precious metals
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- Prescription drugs and controlled substances

- Radioactive materials except as educational supplies, as permitted in section C
Acceptable Use

- Reimbursements of any type

- Tobacco or cannabis products

- Travel Meals where a “per diem” is provided

- Split purchases for the purpose of circumventing transaction limits

Acceptable Use

The following purchases are generally acceptable in conformity with all other provisions
of this policy:

- Advertising, promotional, or public relations items with appropriate review and
approval consistent with college/system mission

- Awards, gift cards, and prizes properly authorized and pre-approved by the
appropriate P-Card Administrator

- Books and periodicals

- Dues and professional memberships (business, technical, professional, and
institutional memberships only)

- Educational experiences (events, museums, field trips)

- Emergency student needs

- Equipment and furnishings under $5,000 and/or that do not qualify as a controllable
purchase as defined in the Capital & Controllable Asset Manual.

- Event related expenses, including but not limited to
o Food or catering for official CSCU-sponsored meetings, events and functions

(business meals)
o Participation by CSCU officials in their official capacity in externally sponsored
public, community, or business events

- Gasoline for State vehicles for pre-authorized out-of-state travel (as included in an
approved Travel Authorization)

- Graduation event expenses, including food, catering, and entertainment

- Hardware supplies

- Library books

- Maintenance supplies

- Postage and shipping

- Rentals of any type

- Repair parts and materials

- Social and cultural activities (including related food/catering and entertainment
expenses) sponsored by CSCU as part of its mission
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- Software only when it does not house confidential data and will be installed on CSCU
owned equipment and was approved by IT Protocol process, if applicable.

- Computer supplies and non-controllable computer equipment

- Subscriptions (departmental use only)

- Office, laboratory, and educational supplies

- Tools, fixtures, and miscellaneous apparatus

d. Limits

i.  Maximum Individual and Authorized User Limits

Category Limit
Business Meal (per person excluding any $50
associated tips)
Single Purchase Item $2,500
Single Purchase Sum of Items $5,000
Multiple Travelers transaction $5,000
Monthly $10,000
Number of Daily Transactions 10
Number of Monthly Transactions 100

ii.  Maximum Purchasing Staff Limits
Category Limit
Business Meal (per person excluding any $50
associated tips)
Single Purchase Item $10,000
Single Purchase Sum of Items $50,000
Multiple Travelers transaction $50,000
Monthly $100,000
Number of Daily Transactions 20
Number of Monthly Transactions 200

In consultation with each CSCU institution the P-Card administrator shall within the above

maximum limits establish not less than three (3) tiers with purchasing limits below the maximum

and in accordance purchase history, roles and responsibilities, and other business necessity

considerations.

iii.  Emergency and Superuser Cards

Institutions may issue up to five (5) emergency cards with established limits not
exceeding $250,000 unless approved by the State Comptroller. Emergency cards are
to be used for emergency purchases when the Governor declares a state of emergency
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€.

and may be used for any purchases typically executed via a purchase order or direct
pay.

Institutions may also issue up to five (5) superuser cards to senior leadership for the
purpose of executing transactions under emergent circumstances. Any purchase made
with a superuser card must be reviewed and reconciled by someone other than the
cardholder. The emergent circumstances and the justification for use of the
purchasing authority must be documented to the CFO concurrent with the purchase or
other transaction. Nothing in this policy exempts a superuser Cardholder from
personal liability for misuse described below.

Exceptions

Under extraordinary or emergent circumstances or where there are legitimate
documented business needs and justifications, exceptions may be approved by the
designated P-Card Administrator in consultation with appropriate leadership/reporting
relationship (Chair Board of Regents, CSCU Chancellor, CSCU Presidents, Campus
CEOs, Chief Financial Officers, or Procurement Leads). In general, exceptions should
be approved prior to the purchase and must be approved by an authorized individual
other than the cardholder. Exceptions must be documented with appropriate
justification.

Standard Responsibilities
All institution P-Card procedures must be consistent with the following responsibilities:

Cardholder or Authorized User Responsibilities
The Cardholder or Authorized User is responsible for:

1. Adhering to the provisions in this policy and any related procedures.
. Completing a Purchasing Card Application Form.
3. Obtaining required pre-approvals from the P-Card administrator or appropriate
campus leadership for the following categories of purchases:
a. Purchases requiring a contract or agreement
b. Gift Cards

c. Streaming services
d. Business Meals as part of an on-campus event

4. Assuming responsibility for all purchases made with the card and for making such

purchases in accordance with applicable policies and procedures and in agreement

with the limits imposed on the application/cardholder agreement.

Using the P-Card for CSCU business and approved items only.

6. Maintaining and reviewing all purchases on the Purchasing Card Log and retaining all
supporting documentation (proper receipts, vendor order form, cash receipts, etc.).

7. Completing the mandatory training sessions and signing an acknowledgement
confirming receipt and completion of the training.

N
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10.
1.

12.

13.

14.

Verifying receipt of goods and following up with the vendor to resolve disputes and
delivery problems, and arranging for returns, credits, etc.

Reporting lost or stolen card immediately.

Safeguarding card security at all times.

Payment of any prohibited purchases or charges and any improper charges that
exceed established limits without an approved exception.

Reconciliation of the Purchasing Card Log to the bank statement on a monthly basis.
The reconciliation process shall be completed within ten (10) business days from
receipt of the bank statement.

Ensuring vendors remove Connecticut state sales tax prior to processing payment on
the card.

Filing a Missing Receipt Affidavit with appropriate justification if a receipt is lost or
otherwise unavailable.

Verifier Responsibilities

Any person with authority to verify reconciled purchases is responsible for:

1.

o

Adhering to the provisions in this policy and any related procedures.

Consulting with Procurement Lead regarding appropriate usage and limits of P-Card
for an individual cardholder. Recommending card limits and approved commodities
for a cardholder.

Ensuring that the cardholder application is consistent with the employee’s purchasing
authority and departmental budget.

Ensuring an individual cardholder has completed mandatory training and has signed
an acknowledgement confirming receipt and completion of training before a card is
distributed.

Reviewing reconciled Purchasing Card Logs and ensuring purchases were made for
departmental use and approving or obtaining appropriate departmental approver’s
signature.

Identifying misuse and reporting misuse consistent with section IV of this policy.
Contacting P-Card Administrator to cancel card if a cardholder’s employment is
terminated or to enact changes to the P-Card terms and limits.

Attending training to monitor the use of the assigned cardholder’s use of the
purchasing card.

Institution Responsibilities

Institutions and the system office are responsible for:

1.

Establishing, and making widely available, P-Card application approval (including

eligibility criteria), reconciliation, violation response, and audit procedures.

a. The audit procedures must, at a minimum, establish frequency of audit; how the
sample is selected; and the scope of the audit.

b. Audit findings will be compiled by the system office to identify trends and
prevent waste and abuse.

c. Institutions may rely on system office support regarding any related procedures
and administration.
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3.
4.

d. Institutions must submit their procedures to the CSCU Chief Compliance Officer
by the effective date of this policy to ensure they are compliant with the
provisions of this policy.

Limiting the number of active P-Cards. In establishing eligibility criteria, institutions

must review existing P-Cards and determine whether there continues to be a need.

Each issued P-Card should have justification filed with the System P-Card

Administrator.

Administering training to cardholders and verifiers.

Enforcing P-Card misuse consistent with section IV of these procedures.

IV.Enforcement

Individuals who are responsible for auditing or reconciliation of P-Card transactions must
report transactions that are prohibited by the policy or inconsistent with Cardholder
Responsibilities to the Cardholder, their manager, and the P-Card Administrator. In the
case of the college and university presidents, the Chancellor is the approval authority and

for the Chancellor it is the Chair of the Board of Regents. Repeated reckless or

intentional failure to adhere to this policy or related procedures may result in the
following:

Retraining on the permitted uses of the P-Card and cardholder responsibilities; and
Suspension of a Cardholder’s usage of the P-Card for a defined period or
permanently; and

Personal liability for any misuse of the card, including misuse resulting from the
failure to properly safeguard the P-Card.

Violations of this policy may also constitute violations of additional personnel policies,

such as the Code of Conduct For Regents, Employees and Volunteers. Individuals may be
subject to written reprimands, and other disciplinary action up to and including

termination of employment under those policies.
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CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION

Adopting Board Roles and Responsibilities Guidelines
December 18, 2025

WHEREAS, The Board of Regents under the provisions of Section 10a-6(a)(1) of the Connecticut

General Statutes shall “[e]stablish policies and guidelines" for the Connecticut State Colleges and
Universities System [CSCU]; and

WHEREAS, On December 5, 2025, the Governance and Nominations Committee reviewed and
approved recommendation to the full Board of Regents of the Board Roles and Responsibilities as

guidance for Regents as they carry out their responsibilities on behalf of the CSCU system; and

RESOLVED, That the Board Roles and Responsibilities guidance is approved and shall be utilized as
of the required regent on-boarding.

A True Copy:

Karen K. Buffkin, Esq.
Secretary to the Board
& General Counsel
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Board of Regents: Roles and Responsibilities
Draft
December 3, 2025

I. Governing Authority and Purpose

The Board of Regents for Higher Education is established under Connecticut General Statutes
§10a-1 et seq. The Board of Regents (BOR) governs the Connecticut State Colleges and
Universities system, which includes the four state universities, Connecticut State Community
College, and Charter Oak State College. Established by state law, the Board sets system-wide
policy, oversees academic quality, approves budgets and tuition, and appoints and evaluates
the Chancellor.

The CSCU system exists to provide affordable, high-quality education that expands opportunity
for all Connecticut residents. Regents work to ensure that their decisions advance student
access, affordability, and success while maintaining institutional excellence and sustainability.
Regents must understand the scope of their legal authority, the powers and limits of the Board,
and the role of the Chancellor and System Office in carrying out Board policy.

Il. Board of Regents: Powers and Oversight

A. Collective Board Authority

The Board of Regents acts as a deliberative body with authority residing in the actions of the
collective Board. Core responsibilities include:

Strategic Governance

Establish the system-wide CSCU mission, vision, and strategic priorities

Approve academic programs, policies, and institutional changes

Monitor institutional performance through metrics and reports

Ensure compliance with accreditation standards, legal requirements, and state/federal
requirements.

Financial Oversight

Ensure fiscal sustainability

Set tuition, fees, and overall budget parameters

Approve annual operating and capital budgets

Review quarterly financial reports and annual audits

Authorize major contracts and expenditures as defined by Board policy
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Chancellor Appointment

The Chancellor is the system’s chief executive officer—and a direct employee of the Board.
While the Board enacts and oversees CSCU system policy, full day-to-day operational authority
is delegated to the Chancellor. In accordance with section 10a-1b, the Chancellor appoints an
executive staff who serve under the Chancellor’s direction.

The Board appoints the Chancellor after a national search, defines compensation and contract
terms, and establishes an evaluation process.

e Responsibilities: The Chancellor works in concert with the Board to implement Board
policy, and leads system operations, supervises institutional presidents, and represents
CSCU to the Governor, General Assembly, and public

Chancellor Evaluation

e Annual Process: Managed by Board Chair with participation of the Regents

e Criteria: Based on progress toward measurable goals tied to strategic priorities, fiscal
stewardship, student outcomes, institutional performance, and leadership effectiveness

e Timeline: Evaluation completed by end of the fiscal year; results inform compensation
and goal-setting

e Documentation: Written evaluation provided to the Chancellor; summary reported to
the Board in executive session

Chancellor Support and Accountability

e Spotlight: The Board works with the Chancellor to advocate for public higher education
and the CSCU System, helping to raise the profile of each institution and the System as a
whole

® Securing Resources: Regents can support the Chancellor by providing guidance in
strategic planning for budget approval, and ensuring the Chancellor and the CSCU
System have the necessary resources to achieve institutional goals

® Accountability: Effective governance begins with clear expectations for the Chancellor
and consistent accountability to the Board. The Board has authority to make leadership
changes when necessary, including corrective action or dismissal of the Chancellor

e Continuity: The Board also manages leadership transitions through interim Chancellor
appointments and succession planning

B. Individual Regent Responsibilities
Each Regent shall understand the following responsibilities:

e Fiduciary Duty: Exercise care, loyalty, and good faith in decision-making; act in the
system's best interests
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Confidentiality: Maintain confidentiality of executive session discussions, personnel
matters, and other confidential information. Confidential matters covered by executive
session shall remain confidential outside of executive session.

Unified Voice: Defer to Board chair for official public statements; distinguish personal
views from Board positions

Conflict of Interest: Disclose actual or potential conflicts; recuse from related decisions
Attend and Prepare: Attend Board and assigned committee meetings, review materials
in advance

Constituent Engagement: Interact with stakeholders appropriately without undermining
administrative authority (see Prohibited Activities, below)

C. Prohibited Activities

Individual Regents shall not:

Direct employees or interfere with operational management

Make commitments or representations on behalf of the Board without authorization
Use position for personal gain or advantage

Disclose confidential information or executive session content

lll. Board Chair: Powers and Oversight

The Board Chair, appointed by the Governor of Connecticut, serves as presiding officer and
primary liaison to the Chancellor. The Chair serves as the Board’s leader and primary
spokesperson.

Responsibilities include:

Board Meeting Leadership

Preside over all Board meetings; ensure orderly deliberation and decision-making
Develop meeting agendas in consultation with Chancellor

Ensure that deliberations are focused, inclusive, and aligned with Board policy
Recognize speakers, manage discussion, and call votes

Board Operations

Coordinate committee assignments and leadership

Facilitate Board orientation, development, and self-evaluation

Address Regent performance or conduct issues in consultation with appropriate parties
May delegate certain duties to committee chairs or the Vice Chair but remains the
central figure in guiding the Board’s effectiveness and reputation.
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External Representation

e Serve as official Board spokesperson to media, legislature, and public
e Represent the Board at official functions and system events
e Coordinate legislative testimony and advocacy with Chancellor

Chancellor Relationship

e Serve as primary contact between Board and Chancellor
e Conduct Chancellor performance evaluations with Board input and participation
e Facilitate communication and address emerging issues

IV. Chancellor: Powers and Oversight

The Chancellor serves as Chief Executive Officer of CSCU, appointed by and accountable to the
Board of Regents. The Chancellor has full operational authority, delegated by the Board, to
manage the CSCU system.

The Chancellor oversees the following:
A. BOR Relations and Partnership

Provide timely, accurate information to support Board decision-making
Report on institutional performance, challenges, and opportunities
Alert Board to emerging issues requiring attention or action

Present recommendations on policy and strategic matters

Facilitate joint work on annual budget goals and development

Respond to Board inquiries and implement Board directives

B. Strategic and Academic Leadership

e Implement Board-approved policies and priorities

e Recommend academic programs, policies, and institutional changes

e Ensure academic quality and accreditation compliance across institutions
e Lead enrollment management and student success initiatives

e Foster innovation in teaching, learning, and service delivery

C. Financial and Operational Management

Develop and manage system budgets within Board-approved parameters
Oversee all financial operations, procurement, and contracting

Ensure effective use of resources and operational efficiency

Manage facilities, capital projects, and infrastructure

Implement internal controls and risk management systems
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D. Personnel and Administrative Authority

Hire, manage and supervise, evaluate, and terminate system office staff and
institutional presidents.

Establish compensation within Board policies and state guidelines

Oversee labor relations and collective bargaining strategy

Ensure professional development and succession planning

Address personnel matters and workplace issues

E. External Relations and Advocacy

Serve as primary spokesperson for CSCU with media and public

Build relationships with the legislature, Governor's office, and state agencies
Lead legislative advocacy and budget requests in coordination with the BOR
Represent CSCU with business, community, and education partners

Engage with accreditors, federal agencies, and higher education organizations

F. Compliance and Governance

Ensure compliance with federal and state laws, regulations, and policies
Maintain effective internal governance and administrative structures
Oversee institutional effectiveness and continuous improvement
Implement Board policies and ensure accountability

Maintain ethical standards and CSCU institutional integrity

V. Board of Regents: Meetings, Committees, Protocols

A. Board Meetings

Regular Meetings: Held monthly or as scheduled; agenda and materials distributed at
least five business days in advance

Special Meetings: May be called in accordance with the bylaws

Executive Sessions: Used only for purposes allowed under Connecticut Freedom of
Information Act (C.G.S. §1-200 et seq.), including personnel, legal, and certain financial
matters

Public Comment: Time allocated for public input at regular meetings per Board policy
Quorum and Voting: Majority of voting Regents constitutes quorum; decisions require
majority of voting regents present, excluding abstentions, unless otherwise specified by
the by-laws
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B. Committees

Standing committees conduct detailed work and make recommendations to full Board:

Academic and Student Affairs: Academic programs, policies, and student success
Audit: Oversight of external audits of all system functions including campus audits
Finance and Infrastructure: Budget, audits, facilities, and capital projects

Governance and Nominations: Policies and practices that orient, inform, and assist the
performance and organization of the Board

Human Resources and Administration: Oversight of systemwide administrative and
personnel policy matters

Technology: Technology infrastructure, cybersecurity measures, and the strategic
integration of technology across CSCU

Special committees

Collective Bargaining: Special committee regarding collective bargaining strategy
Other committees: Established as needed by Board resolution

Committee recommendations require full Board approval for final action.

Advisory Committees: Meet periodically with the BOR:

e Faculty Advisory Committee (FAC): There are ten voting members—four from the state

universities, four from the community colleges and two from Charter Oak—and eight
alternates. They include both teaching and non-teaching faculty (the latter also known
as professional staff). The FAC is charged with representing the perspectives of faculty
and staff, and providing information and advice, to the BOR and the legislative
committees of cognizance. Legislation requires that the FAC report to the BOR twice a
year

Student Advisory Committee (SAC): There are 17 voting members—four from the
universities, one from each of the CT State Community College campuses and one from
Charter Oak—as well as a similar number of alternate members. The Chair and the Vice
Chair of the SAC serve as voting members of the Board of Regents. The SAC is charged
with representing the perspectives of students and assisting the Board of Regents in
performing its statutory functions

C. Communication Protocols

e Official Board Positions: Only the Board chair (or designee) communicates official Board

positions to the media or public
o Single Voice Principle: The Board speaks collectively through its official actions
and statements by the Chair or the Chancellor
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Individual Regent Comments: When speaking publicly, Regents must clearly distinguish
personal views from Board positions

o Individual Regents should avoid making personal or public statements that could

be interpreted as representing the Board’s position

Professionalism: At all times, but especially when disagreeing, Regents must preserve
public confidence by avoiding statements that undermine colleagues, staff, or
institutions
Media Inquiries: For purposes of consistency and continuity, Regents should refer media
to designated spokespersons, such as the Board Chair, Chancellor, or Vice Chancellor of
External Affairs, unless otherwise agreed or discussed
Constituent Requests: Regents should forward system requests, complaints, or concerns
generally, or those that seek a specific institutional response, to the Chancellor for
appropriate handling; Regents do not intervene in operational matters.

D. Ethics

Members of the Board of Regents shall serve for the public good and not for personal interest
or gain. They shall comply with the provisions of the Code of Ethics for Public Officials set forth
in Sections 1-79 through 1-90 of the Connecticut General Statutes, which include but are not
limited to:

A Regent may not directly enter into a contract for a fee or be employed by the Board of
Regents or any of its colleges or universities

Conflicts of interest must be disclosed promptly; a Regent recuses from discussion and
voting on affected matters

Gifts and hospitality may be accepted only within limits of state ethics laws and Board
policy.

Violations: Addressed by Board chair; may result in censure or other appropriate action
See: https://portal.ct.gov/-/media/Ethics/Guides/Currently-Posted-Guides/Public-
Officials-and-State-Employees-Guide-Rev-November-2021.pdf

VI. Board Professional Development

Orientation: New Regents receive comprehensive orientation within 60 days of
appointment, including system overview, fiduciary duties, and governance protocols
Ongoing Professional Development: Regents encouraged to attend higher education
governance conferences and training

Self-Evaluation: Board conducts annual self-assessment of effectiveness and governance
practices

This BOR Responsibilities document: Shall be reviewed annually and updated as needed
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VIl. Amendments

This document may be amended by majority vote of the Board of Regents. Proposed
amendments distributed to all Regents at least 14 days prior to vote.

NOTE: This guidance does not supersede existing bylaws or policies adopted by the Board.
This document is intended to be a resource for the Regents.

Adopted: [Date]
Last Revised: [Date]
Next Review: [Date]
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Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION

CSCU Executive Residency Policy
December 18, 2025

WHEREAS, The Board of Regents under the provisions of Section 10a-6(a)(1) of the Connecticut
General Statutes shall “[e]stablish policies and guidelines" for the Connecticut State Colleges and
Universities System [CSCU]; and

WHEREAS, On June 23, 2025, the Governor signed Public Act 25-71 An Act Concerning Higher
Education Management and Fiscal Accountability into law; and

WHEREAS, Public Act 25-71 requires the Board of Regents to adopt “residency requirements for
certain executive positions” as outlined in the public act; and

WHEREAS, The policy shown in the addendum to this resolution fulfills these obligations; therefore,
be it

RESOLVED, That the CSCU Executive Residency Policy, shown in the addendum to this resolution is
approved with an effective date of January 1, 2026.

A True Copy:

Karen K. Buffkin, Esq.
Secretary to the Board
& General Counsel
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Policy # | Policy Name BOR Resolution Adoption Date
CSCU Executive Residency
Requirements Policy

Policy Owner(s): CSCU Chancellor; Institution Presidents; CSCU Chief Compliance Officer

Applicability: This policy applies to the CSCU Chancellor hired on or after July 1, 2025, and
CSCU Vice-Chancellors, Presidents, Vice Presidents, and other equivalent Executive Positions
newly hired or rehired after January 1, 2026.

Effective Date: January 1, 2026
L Purpose

The purpose of this policy is to establish executive residency requirements consistent with Public
Act No. 25-71.

II. Definitions

Executive Position: A senior leadership role within the CSCU system that typically involves
strategic decision-making, leadership responsibilities, and oversight of departments or business
functions, as determined by the Chancellor or President of the respective institution. At a
minimum, all positions with a Management/Confidential classification of Executive 1 or higher
are considered Executive Positions.

Institution President: The chief executive of Central Connecticut State University, Charter Oak
State College, CT State Community College, Eastern Connecticut State University, Southern
Connecticut State University, or Western Connecticut State University.

Primary Campus or Office Location: The CSCU campus or administrative building where the
employee is principally assigned to work.

Evidence of Residency: Documents indicating residency, e.g., utility bills, lease agreements, state
issued ID cards.

Residency: The place where an individual maintains their primary home and intends to return
when absent.

M. Policy

a. CSCU Chancellor and Institution Presidents, Connecticut State Residency
Requirements
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Any person serving as the CSCU Chancellor or an Institution President shall be a resident of
Connecticut on the date of appointment to such title or establish Connecticut residency within
ninety days after the date of appointment. The CSCU Chancellor and Institution Presidents must
maintain Connecticut residency for the duration of their appointments. Any employment contract
for the CSCU Chancellor position signed after July 1, 2025 must contain residency provisions
consistent with this policy.

b. Executive Positions Residency Requirements

Any person serving in an Executive Position, in the CSCU system shall establish Connecticut
residency on the date of appointment to an Executive Position or establish Connecticut residency
within ninety (90) days after the date of appointment. Alternatively, employees in Executive
Positions may satisfy residency requirements by residing within seventy-five (75) miles of their
Primary Campus or Office Location on the date of appointment to an Executive Position or by
establishing such residency within ninety (90) days after the date of appointment. Individuals in
Executive Positions must maintain residency consistent with this provision for the duration of the
appointment.

¢. Interim Appointments

Interim appointments, except for those filled by non-employees, i.e., contractors, exceeding twelve
(12) months in length, are subject to the residency requirements outlined in this policy.

IV. Enforcement

Within six months of the adoption of this policy, all current employees subject to this policy must
submit a residency attestation to the CSCU Chancellor, or designee. For employees hired after the
adoption of this policy, employees subject to this policy must submit such attestation within six
(6) months of the employee’s start date.

Upon request by the Board of Regents, CSCU Chancellor, Institution President, CSCU Chief
Compliance Officer, or their designees, employees subject to this policy must attest to meeting the
residency requirements outlined in this policy and provide sufficient Evidence of Residency to
confirm compliance.

Failure to obtain and maintain residency consistent with this policy will result in separation from
employment with the CSCU system.
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V. Enforcement

Failure to complete the assigned compliance training by the established deadline may result in
appropriate disciplinary measures in accordance with CSCU policies and procedures.
Management, in consultation with the Department of Human Resources and in accordance with
collective bargaining agreements, will be responsible for issuing appropriate disciplinary action
for non-compliance.
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Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION

CSCU Uniform Training Policy
December 18, 2025

WHEREAS, The Board of Regents under the provisions of Section 10a-6(a)(1) of the Connecticut
General Statutes shall “[e]stablish policies and guidelines" for the Connecticut State Colleges and
Universities System [CSCU]; and

WHEREAS, On June 23, 2025, the Governor signed Public Act 25-71 An Act Concerning Higher
Education Management and Fiscal Accountability into law; and

WHEREAS, Public Act 25-71 requires the Board of Regents to adopt a “uniform training” policy to
ensure all executives, administrators and staff at each CSCU institution, including the system office,
are properly trained on the functions and compliance practices relevant to their positions; therefore,
be it

RESOLVED, That Charter Oak’s legacy resolution #11-04 CMS Software Training is superseded, and be
it further

RESOLVED, That the CSCU Uniform Training Policy, shown in the addendum to this resolution is
approved with an effective date of January 1, 2026.

A True Copy:

Karen K. Buffkin, Esq.
Secretary to the Board
& General Counsel
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Policy # | Policy Name BOR Adoption Next Review
Resolution Date Date

CSCU Uniform January 1, 2029
Employee Training Policy

Policy Owner(s): Connecticut State Colleges and Universities (CSCU) and Institution Chief
Compliance Officers; CSCU and Institution Chief Human Resource Officers; CSCU and
Institution EEO Officers

Applicability: This policy applies to all employees, including executives, administrators, staff,
and faculty at all institutions within the CSCU.

Effective Date: January 1, 2026
L Purpose

This policy sets out CSCU’s uniform and job-related training requirements, the employees to
whom the training applies, and the responsibilities of those involved.

II. Definitions

CSCU: Collectively, or singularly, any of the following institutions: Central Connecticut State
University, Eastern Connecticut State University, Southern Connecticut State University, Western
Connecticut State University, Connecticut State Community College, Charter Oak State College
and the CSCU System Office.

Institutional Risk: Any situation that increases the potential for harm, damage, or injury to CSCU,
its people, or CSCU’s pursuit of its mission and objectives. Such risks may include, but are not
limited to, financial, physical, compliance/legal, and reputational.

Policy Owners: The institutional officer(s) and/or designee(s) responsible for authoring,
implementing, maintaining and monitoring compliance with their respective policies.

State Mandated Training: Training that is required by Connecticut state law for employees of
the State of Connecticut. Such training includes, but is not limited to, diversity training, sexual
harassment prevention, etc.

II.  Policy

a. General Provisions

CSCU recognizes that a well-trained workforce is key to ensuring employees are effective,
responsible, ethical, and in compliance with federal/state laws, regulations and other relevant
policies and procedures when carrying out their duties. The goal of training is to ensure the sound
stewardship of public resources while reducing institutional risk.
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CSCU shall provide training in accordance with the following provisions:

- Training will include:
o Uniform Training for New Employees;
o Recurring Training for Existing Employees; and
o Specialized Training for Job Responsibilities.
- Each CSCU institution is authorized to mandate additional training for their employees.
- Guidelines to operationalize this policy may be adopted at the system level and/or the
institutional level. All guidelines must be consistent with any relevant policies and
procedures.

b. Training for New Employees

New hires are required to complete new employee training within six months of their appointment
date. CSCU institutions will determine mandatory training that will be required for their new
employees, which will include, but not limited be limited to:

- Diversity Training (3 hours) - mandatory for employees who work more than 20 hours per
week

- Sexual Harassment Prevention Training (2 hours) - mandatory for all employees

- Domestic Violence and Legal Protections Training (1 hour) - mandatory for all employees

- Workplace Violence Prevention - mandatory for full-time employees

- Title IX

- Ethics

- FERPA

CSCU new hires who have transferred from a prior state agency who have fulfilled the state
mandated training requirements at their former agency may complete an attestation verifying
compliance with these requirements or a copy of the certificate of completion that satisfies the
training requirements pursuant to statute, as required by the CSCU institution.

c. Recurring Training for Emplovyees

To ensure all employees maintain compliance with applicable policies, laws and regulations, all
employees are required to complete renewal training as assigned by CSCU. Examples of training
include Information Technology Information Security, ethics compliance, records management
and data protection, and other required training as determined by the needs of the employees’
department, program or institution.

d. Additional or Specialized Training

To ensure all employees have the necessary knowledge and skills to fulfill the duties of their
position, institutions, departments or supervisors may identify and assign additional training
specific to their department or organizational needs to mitigate risk or address new laws or changes
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in regulations. Examples of training include business functions, compliance practices, institutional
financial procedures, skills-based training, safety protocols, software proficiency, and other job-
specific training as assigned.

e. Responsibilities

The responsibility for implementing this policy is as follows:

- Policy Owners: Policy Owners are responsible for assigning training and for monitoring
compliance with this policy.

- Supervisors: Supervisors are responsible for identifying job-related training and ensuring
employees are appropriately trained to perform the functions of their positions.

- Employees: Employees are responsible for participating in the assigned training and
engaging with their supervisors regarding the assignment of additional training as needed.

f. Training Format

Each institution may determine the most effective training method to fulfill the requirements
outlined in this proposal. Training may occur via online modules, workshops, on-the-job training,
or a blended approach.

g. Accommodation

CSCU will provide reasonable accommodation to individuals with disabilities to ensure equal
access to required training. Employees who require accommodation to complete the assigned
training may contact their institution’s Department of Human Resources.

h. Emplovees on Approved Leave

CSCU will provide training to employees pursuant to the applicable Connecticut General Statutes.
Employees on approved paid or unpaid leave will be required to complete the training in a
reasonable amount of time upon their return to work.

1. Attestation

Upon completion of any required training, employees may be required to attest that they have
completed the training, understand the content and resources provided, as well as the potential
disciplinary actions or sanctions that may result from any incidents of non-compliance with CSCU
policies and applicable laws and regulations.

IV.  Monitoring

Each institution’s Office of Compliance or Human Resources Department will periodically review
reports in the Learning Management System to monitor compliance with the mandatory training
requirements outlined in this policy.

Supervisors will monitor job related training to ensure compliance with this policy.
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Today’s Presentation

v Overview of 2024 10a-55m
Campus Report Data

v 2024 Prevention and Training
Updates

v Ongoing Work



Conn Gen. Stat. $10a55m

* Requires CT State and CSUs to report by Sept. 30t on the data
for the prior calendar year

* Data from January 1, 2024-December 31, 2024
e 2023 was the first year that CT State submitted a compiled report

* In 2023, revisited CSCU’s interpretation of the terms “report” and
“disclosure” to:
* Ensure accuracy relative to the state requirements
e Avoid unintended confusion regarding the use of terms under Title IX
* Achieve comparability across the system
* Benchmark reporting practices of other CT institutions
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Definitions

Sexual Misconduct:
e Sexual Assault
» Stalking

* Interpersonal Violence (Dating Violence and Domestic Violence)
Disclosure

* The receipt of any communication of an incident of sexual misconduct that

is not accompanied by a request for an investigation or adjudication by the
institution.

Report

* Adocument filed by a complainant or sighed by the Title IX Coordinator
alleging sexual harassment against a respondent and requesting that the
institution investigate the allegation of sexual harassment. At the time of
the filing the formal complaint, the complainant must be participating in or

attempting to participate in an education program or activity of the
institution.

BOR 12-18-2025 Agenda Packet Page 77




2024 Disclosures

Institution Sexual Assault Stalking IPV
Central 51 2 17
COSC 0 0 0
CT State 26 7 47
Eastern 13 10 6
Southern 27 15 39
Western 10 4 9
TOTAL 127 38 118
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2024 Reports

Institution Sexual Assault Stalking IPV
Central 8 0 2
COSC 0 0 0
CT State 3 0 0
Eastern 1 0 0
Southern 3 0 0
Western 2 0 0
TOTAL 17 0 2
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2024 Case Outcomes

* Formal resolution process outcomes (aggregated)

9 cases- Sexual Assault- (2) Responsible (6) Not
Responsible (1) Partial Responsibility

* 0 cases of Stalking

e 2 cases of Intimate Partner Violence- (2) Responsible with
1 party receiving reduced suspension on appeal.

* Informal resolutions that resulted in agreed-upon
resolutions and/or No Contact Orders

e 8 Sexual Misconduct cases



CSCU

Campus Training and
Prevention Programs




2024 Prevention and Training

* Victim Advocacy and Support Centers, LGBTQ+ Centers,
Women’s Centers

* Title IX education and awareness
e Bystander intervention

e Risk/harm reduction

* Take Back the Night speak outs

* Partnerships with Dating/Domestic Violence organizations
* Safe Horizon campaign and tabling
* Clothesline Project
* Center for Empowerment and Education
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2024 Prevention and Training

* Other Prevention and Training Highlights
* Sexual Misconduct Climate Survey conducted in 2024
* Not Anymore Online Training (all CSCU campuses)
S.ARRT
* Red Flag Campaign events

* SACCEC Collaboration (Sexual Assault Crisis Center of
Eastern Connecticut)



Ongoing Work...

* Current CSCU Title IX Process Procedures
* Returned to 2020 Title IXregs. in January 2025
(Tennessee v. Cardona)
* Prevention and Training
* Internal resource building
« Community partnerships

* Ongoing Collection of Campus Data

* Commitment to create campus communities
and workplaces free from sexual misconduct



CSCU
Thank You!




Pursuant to the CSCU Policy on Policies Section entitled Non-Substantive Edits, the Policy Committee
is designated with the authority to make non-substantive edits to effective Board of Regents policy.
These non-substantive edits are modifications intended to enhance clarity without changing the intent
of the policy and may include modifications to spelling, grammar, format, updates to hyperlinks or
URLSs, contact information, references, titles of individuals, and organizations. As such, the Policy
Committee submits the following non-substantive policy edits to the Board of Regents as an
informational item.

Date of submission: December 11, 2025

Policy Number and Name

1-01 SAP for Financial Aid Updated College Updated Institution Name and

Recipients Name/Link updated the link to the
myctstate portal (formerly
mycommnet)

1-02 CSCU Academic Program | Typo Section C - list numbering

Proposals and Approval Process contained an error.

1-03 Granting Honorary Updated College Name Singular college, President to

Degrees CSCU System Chancellor

1-05 CSCU Transfer and Updated College Name Singular CT State

Articulation Policy

1-06 Databases and Studies Updated College Name Change CCCs to one college

Policy

1-07 Assessment of Student Title Change and Typo Changed BOR President to

Learning Policy Chancellor

1-10 BOR Teaching, Research | Title Change/College Changed BOR President to

and Scholarly Excellence Name Chancellor; singular college

Awards

1-11 BOR Adjunct Faculty Updates (title, college, link) | Changed BOR President to

Teaching Awards Chancellor, ConnSCU to
CSCU, updated hyperlink

1-18 CSCC College and Career | Typo Policy referenced an incorrect

Success 101 Board Resolution number.

1-19 Policy on Grading, Typo Corrected a typo - Campus

Notations, and Academic Supervisor of Enrollment

Engagement Supervisor was changed to
"Services." Also updated
references to one college.

1-20 Areas of Study - Updated College Name CCs to CT State Community

Community College College
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2-02 FERPA and Directory Typo Change COSU to COSC

Information Policy

2-04 Use of Preferred First Typo Corrected the policy number

Name & Execution of Change

to Legal Name by Students -

CSCU

2-06 Interim Academic Student | Typo Inserted college before

Misconduct Policy reference to university as the
policy applies to both

3-03 ACC Out of State Tuition | Updated College Name ACC to CT State Asnuntuck

Pilot for MA Student

3-04 Tuition & Fee Refunds Technical Change Removed CT State from title

(Universities, Colleges, COSC) and table in 3.4 (as noted
when 3.7 was established)

3-06 Policy for Contracts & Typo that to than

Procurement (Red Tape

Elimination)

3-08 Policy on Recognition and | Title Change System President to

Naming of Facilities & Chancellor

Academic Programs

4-01 Pre-Employment Title Change, typo Changed VP of HR at SO to

Background Verification Policy Asst VC, Pres to Chancellor.
Corrected two CGS
references.

4-02 University and College Title Change Changed BOR President to

Presidential Search Chancellor

4-05 Affirmative Action Policy | Updated Contact Updated contact information

Statements

4-06 Nepotism in Employment | Updated Reference Changed BOR President to
Chancellor, ConnCSU to
CSCU

4-07 Ethics Statement Technical Change Nineteen gift exceptions to
twenty, updated OSE address

4-09 Compensation Guidelines | Technical Change Removed 17 from title for the

for Institution Presidents one college, updated title

4-10 Code of Conduct for Title Change President to Chancellor

Regents, Employees and

Volunteers

5-01 Delegation of Signing Title Change President to Chancellor

Authority

5-06 Reporting Suspected Title Change Changed VP of HR at SO to

Abuse or Neglect of a Child Asst VC for HR

5-13 Use of Gender Identity Typo Changed he/his/his to

and Pronouns he/him/his

6-03 Public Participation at Title Change System President to

Board of Regents (BOR) Chancellor

Meetings

1-12 Normalization of Credit Updated Reference President to Chancellor

Hours for Associate and
Baccalaureate Degree Programs
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1-22 Policy on Alignment and | Updated Reference President to Chancellor

Completion of Mathematics and

English (ACME)

5-04 IT Policy - CSCU Updated Reference President to Chancellor, one

Information Security IT-004 Comm College

5-05 IT Policy - Design, Updated Reference ConnCSU to CSCU

Implementation Operational

Management and

Assurance/Compliance of the

Information Security Program

5-09 Financial Aid Policy for Updated Reference Changed Policy Title to

CT State Community College reflect CT State Comm
College

5-12 CSCU Accessibility Updated Reference Community colleges to one

Policy for Electronic college

Information and Technology

6-01 Board Bylaws Updated Reference President to Chancellor,
update committees and
committee membership
(OPM Secretary added in
2024)

6-02 Board Charters Updated Reference President to Chancellor, VP
of HR to AVC of HR
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Central Connecticut

Project Status by Phase

Eastern Connecticut

Southern Connecticut
State Universi

Western Connecticut

State University State University State University
Current Project Health Current Project Health Current Project Health
Overall: Overall: Overall: [ ] Overall: [ ]
Scope: [ ] Scope: [ ] Scope: [ ] Scope: [ ]
Schedule: Schedule: Schedule: [ ] Schedule: [ ]
Budget: . Budget: . Budget: . Budget: .
Resource: Resource: Resource: . Resource: .

Key Project Dates Key Project Dates Key Project Dates
Contract Date:  (5/30/25 Contract Date:  (5/30/25 Contract Date:  5/30/25 Contract Date:  (5/30/25
Initiation Date: (g/p9/25 Initiation Date:  (g/p1/25 Initiation Date:  (7/08/25 Initiation Date:  (g/9/25
Kickoff Date: 09/26/25 Kickoff Date: 09/22/25 Kickoff Date: 08/20/25 Kickoff Date: 09/25/25
Go Live Date:  (3/16/27 Go Live Date:  (3/26/27 Go Live Date:  12/11/26 Go Live Date:  (3/26/27

Project Health is Yellow for Central and Eastern as the Ellucian internal technical
strategy definition is not fully complete. As such, initial data migrations cannot be
scheduled. This delay is not due to CSCU / ECSU.

— = Southern Connecticut WESTERN
CENTRAL % EASTERN  MScie niversicy Loeehcur
o= SC v STATE
CONNECTICUT :ﬂli’\ CONNECTICUT STATE UNIVERSITY el UNIVERSITY
=l STATE UNIVERSITY SuU
Status Status Status Status
Status as of: 1210525 Status as of:  12/05/25 Status as of: 120325 Status as of: 12,0325
% Complete 139 % Complete 12%, % Complete 319 % Complete 13%
Project Status: |n Progress - Project Status: |n Progress - Project Status: |n Progress - Project Status:  |n Progress -
On Track On Track On Track On Track
Phase: i - Spri
Phase: Discover: Sprint Phase: Discover: Sprint Phase: ase E'SC"W’- Sprint
0

Discover: Sprint
0

Representative Project Plan (SCSU)

Cuarters - @

a2 |

e
@ oz Q3 o4

Project Timeling = 31% « DE/30/25 = 06/22/27
Studant Design = 0% » G5/22(26 . 0205 26
Student Bulld » 0% «

O8/0T{2E = DB/OTI3E

SEOeRt Walicate = 0% = 08/10/26 = 00426
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Stutent Bopioy - 0% - 03/07726 - 1ozizs

Finamoial Ald Design = 0% » D1/08/26 = 06028

L]
m'lclal Ald Bulid = 0% « OG0/26 « 062326

7
FimSniclal Ald Valkdate « 0% « 06/24)26 « 070726
a8
Finanolal Aid Deploy = 0% « O7/07/25 « DEIDL/26
a
Finance Design « OX « 03/26(2E = D3/26/26
W
Finance Bulld = 0% « 0327/26 « 03/27/26
n
'nnncc\mlnam- 0% = 0330726 « DL/DE/26
2
-plo,l = 0% « 040726 « O5/04/26
13
Accounts Recalvable Dasign - 0% « 04,0226 « OG/01/26
4
Accounts Recelvabie Build = 0% « 0400226 » DL/0Z(35
s
Accounis Receivable Valldate « 07 « [403/2E « 04/03)2C
L
Accounts Recelvable Depioy « 0% « D4/06/26 « 040626
w
Human Resowrces Dasign « 0% = 03/12/2€ « 03(12/28
|
Human Resources Build « 0% « 031326 « 031326
-]
Human Resources Validate « 0% « O3/162E « 03E2E
=0

BumanResources Deploy « 0% « D3/17/26 « 041326

SPRINT 0 - PROJECT LAUNCH:
INTEGRATION IDENTIFICATION COMPLETE:

CSCU -100% ECSU -100% SCSU-100% WCSU -50%

CUSTOMIZATIONS IDENTIFICATION (GAP ANALYSIS) COMPLETE:

CSCU - 0% ECSU - 0% SCSU-100% WCSU - 0%
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