CSCU Board of Regents

AGENDA - REGULAR MEETING
10:00 a.m., Thursday, January 23, 2025
Conducted at 61 Woodland Street, Hartford and
Livestreamed at: https://youtube.com/live/55QJKp5801w

NOTE: If any member of the public is unable to attend the meeting in real-time due to a lack of physical location or
electronic equipment, they may request assistance by email to Pamela.Heleen@ct.edu at least 24 hours before the
meeting.

OPPORTUNITY TO ADDRESS THE BOARD THIS MONTH:

- Written comments will be accepted concerning any matters. They will become part of the permanent record of the
meeting. Written comments must be received via email to Pamela.Heleen@ct.edu at least 24 hours in advance of
the meeting. All emails received will be compiled, shared with the Board members, and posted on the CSCU website
in advance of the meeting, as well as attached to the meeting minutes. Please provide your name, affiliation (public,
faculty, staff, student) and, if applicable, college or university affiliation. Anonymous emails will not be posted or
shared.

- The Board encourages public comment on matters that appear on this agenda. Requests to provide in-person
comments (including virtual appearances) must be received at least 24 hours in advance of the meeting by emailing
the Secretary to the Board at Pamela.Heleen@ct.edu. Each speaker must specify the subject of their comments. A
confirmation email with instructions to access the meeting will be forwarded the day before the meeting. In fairness
to all who wish to address the Board, each speaker must abide by a three-minute time limit. At the end of each
speaker’s allotted time, the speaker will be asked to yield to the next speaker.

- Presenters will be prioritized based on the agenda of the meeting. First, the Regents will hear comments on action
items before them; students will speak first, followed by the public, faculty, and staff. If time remains within the 30
minutes allocated to public comment, general presentations will be heard first from students followed by the public,
faculty, and staff. Supplemental information may be provided in written form for distribution to the Regents. Again,
should time not be sufficient to accommodate all speakers, written submissions are encouraged.

1. Call to Order and Welcome, Roll Call, Declaration of Quorum

2. Adoption of Agenda

3. Remarks from CSCU Chancellor Terrence Cheng

4. Comments from Chair Marty Guay

5. Update — Higher Education Financial Sustainability Advisory Board — Chancellor Cheng

6. Public Comment

7. Update from Special Task Force on Online Education — Regent Ted Yang

8. Report from Special Healthcare Task Force — President John Maduko

9. Approval of Previous Meeting Minutes
- December 5, 2024 — Special MEELING ....cueiviririreireertceee ettt st ste st st s s e e Page 1
- December 19, 2024 - RegUIAr MEETING....c..uiceiriririerie et Page 6

9. Consent Agenda — NO ITEMS

10. Academic & Student Affairs Committee — Ira Bloom, Chair
No Report.

11. Audit Committee — Elease Wright, Chair
Report. No items.



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutube.com%2Flive%2F5SQJKp5801w&data=05%7C02%7Cpamela.heleen%40ct.edu%7Cb3beeac2fa5042a8fcb408dd29b8e258%7C679df878277a496aac8dd99e58606dd9%7C0%7C0%7C638712596249321638%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4SOvP5JLDLtZVVm7irmwc69WVEdYfrCIk1xCpHjbPL4%3D&reserved=0

12.

13.

14.

15.

16.
17.

Finance & Infrastructure Committee — Richard J. Balducci, Chair

January Regular Meeting: https://www.youtube.com/live/mH9-1ZLClgM

Report. Two information items

a. Student Worker Payrate SCheAUIB........cviiiiiiecteee ettt e b ere e eerens Page 56
D. Capital Program REVIEW.......cuiiciieiie ettt et ee ettt seestesbe e sssaesbesbesaesteenssrsessaessenns Page 59
Governance & Nomination Committee — Juanita James, Chair

Report. No items.

Human Resources & Administration Committee — Sophia Jappinen, Chair

No report.

Technology Committee — Ted Yang, Committee Chair

Report. No items.

Executive Session Anticipated

Adjourn



https://www.youtube.com/live/mH9-IZLCJgM

BOARD OF REGENTS FOR HIGHER EDUCATION
CT STATE COLLEGES AND UNIVERSITIES (CSCU)
MINUTES OF A SPECIAL MEETING
THURSDAY, DECEMBER 5, 2024 — 9:00 a.m.
CONDUCTED IN PERSON AND VIRTUALLY
LIVESTREAMED ON https://www.youtube.com/live/QWVoDsQg4YE

REGENTS — PARTICIPATING (Y =yes / N =no)

Marty Guay, Chair Y
Richard J. Balducci Y

Ira Bloom Y (Remote)
Shian Earlington, Student Regent Y (Remote)
Juanita James Y (Remote)
Sophia Jappinen Y (Remote)
Richard Porth Y
Luis Sanchez, Student Regent Y

Ari Santiago Y (Remote)
Erin Stewart Y (Remote)
Elease E. Wright Y (Remote)
Ted Yang Y
*Brendan Cunningham, FAC Chair Y (Remote)
*Colena Sesanker, FAC Vice Chair Y
*Dante Bartolomeo, Labor Commissioner N

*Dr. Manisha Juthani, Public Health Commissioner N
*Daniel O’Keefe, DECD Commissioner N
*Charlene Russell-Tucker, Education Commissioner N
*Kelli-Marie Vallieres, Chief Workforce Officer Y
*Charlene Casamento, OPM Undersecretary Y
*ex-officio, non-voting member

CSCU STAFF:
Terrence Cheng, CSCU Chancellor
Jessica Paquette, Vice Chancellor for System Affairs & Chief of Staff
Danny Aniello, Special Asst to the Chancellor, Executive Director for System Project Management
Dr. Lloyd Blanchard, CSCU Interim Vice President for Administration and Chief Financial Officer
Adam Joseph, Vice Chancellor of External Affairs
Karen Buffkin, General Counsel
Dr. Aynsley Diamond, Associate Vice President of Academic Affairs
Dr. Tamara O’Day Stevens, Interim AVP, Enrollment Management and Student Success
Lesley Mara, AVP, Systemwide Initiatives and Sponsored Programs
Cameron Liston, Chief Compliance Officer
Dr. Manohar Singh, Interim President, Western CT State University
Ed Klonoski, President, Charter Oak State College (arrived at 9:33)
Dr. Dwayne Smith, Interim President, Southern CT State University
Dr. Zulma Toro, President, Central CT State University
Dr. Karim Ismaili, Incoming President, Eastern CT State University
Dr. John Maduko, President, CT State Community College (arrived at 9:23)
Tom Yelich, CT State Chief of Staff
Keith Epstein, Vice President for Facilities, Real Estate & Infrastructure Planning
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3.

Pam Heleen, Secretary of the Board of Regents

CALL TO ORDER

Chair Guay called the meeting to order at 9:01 a.m. Following roll call, a quorum was declared.

BOR CHAIR GUAY REMARKS (00:07:49)

Chair Guay thanked everyone for joining the meeting in person and online and noted that the
Board is present to hear the report from the National Center for Higher Education Management
Systems (NCHEMYS).

He also announced that generally, there is no invitation for public comment at Special Meetings of
the Board of Regents. However, questions and comments from the public regarding the
NCHEMS study will be welcomed following questions from the Regents and Institution
Presidents, time permitting, based on the availability of our NCHEMS presenter.

He acknowledged the receipt of a written response from AAUP (Attachment A) which has been
shared with the Regents in advance of the meeting.

Chair Guay noted that OPM commissioned the study by NCHEMS and will turn the meeting over
to Undersecretary Casamento. The study will allow the Board and CSCU to understand our
program and structure better in comparison to our peers in the higher education setting, consider
recommendations, and short and long term operational support needs for long-term sustainability.

CHANCELLOR CHENG’S REMARKS (00:09:27)

Chancellor Cheng thanked everyone for joining the meeting and expressed his appreciation for the
work of NCHEMS. He noted that we are looking forward to hearing the presentation and
reviewing their recommendations. He stressed that CSCU will take advantage of any asset
available to help improve CSCU with the goal of helping students and improving their experience.
One of the best investments that Connecticut can make is the continued funding of CSCU’s
colleges and universities.

NCHEMS PRESENTATION (00:10:38)

OPM Undersecretary Charlene Casamento introduced the presentation by thanking the Board for
the opportunity to provide an overview of the NCHEMS report. She thanked everyone who
contributed to the report - Chancellor Cheng, Chair Guay, faculty, staff, System Office and
institution presidents across the System. She added that as part of the FY24-25 biennial budget,
the legislature provided OPM with funding to contract with a higher education expert to conduct
an independent third-party study of CSCU. The NCHEMS report is intended to position CSCU to
meet student demand, to become more fiscally stable and efficient, while improving student
outcomes and meeting the workforce needs of Connecticut's economy. She noted that it will take
time to digest the information in the NCHEMS report, to hear from stakeholders, to evaluate
which of the recommendations and on what scale and timeline are in the interest of CSCU, as well
as the state, and to proceed with implementation. She concluded by stating that it is our hope that
the NCHEMS recommendations will become a resource for CSCU, as well as the state, to
strengthen higher education in Connecticut. She introduced Brian Prescott, President of
NCHEMS to provide an overview of the NCHEMS report.

Brian Prescott, President of NCHEMS presented information on the project and about NCHEMS
(00:12:42 — 01:09:16 - slide deck is included as Attachment B). NCHEMS is a nonprofit
organization that is located in Boulder, Colorado whose mission is to use data and evidence to
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drive strategic decision-making for systems, state agencies, institutions and legislators around
postsecondary education. NCHEMS has been pursuing that mission for 55 years. NCHEMS
work has touched at some point every state in the country in various ways.

» Discussion with the Regents followed:

(01:10:02) Regent Porth noted that he was especially interested in NCHEMS research and
recommendations as to how the pipeline works for the dual enrollment issue. He also noted
that the cost per FTE stands out in the report and has a lot to do with the long-standing practice
in CT of the state government negotiating contracts on behalf of the colleges and universities.
His final note was NCHEMS recommendation that CSCU become more nimble, to move more
quickly when enrollment changes in different places and when the desire for certain types of
courses changes. He stressed that state government leadership and CSCU employees need to
equal partners in the work. Dr. Prescott addressed the issues, including exercising more
flexibility, engagement with the faculty and a program review.
(01:14:43) Professor Cunningham made remarks concerning the K-12 educational
achievement gap in CT and the investment needed to support those students when they arrive
at CSCU. He also referred to published investigative reports concerning other NCHEMS
projects and asked if the Regents thought NCHEMS was the best choice for this analysis. His
comments questioned the ethical business practices of NCHEMS. Both Dr. Prescott and Dr.
Dennis Jones addressed the comments.
(01:22:10) Regent Yang asked questions around technology and the evolving state of higher
education, such as generative Al and certificates for technology. Dr. Prescott commented on
these issues, addressing pedagogy and the skills and abilities that students will need to be
effective in the workforce.
(01:28:07) Regent Santiago asked where does NCHEMS see parallels with other systems
related to the challenges that CSCU is facing. He continued by asking which systems that
have these parallels have been successful in overcoming them or moving in the right direction
or conversely, systems where they've made some moves that have either made the situation
worse or not had a positive impact. Dr. Prescott noted that there are limited models, especially
on the public side of higher education. He shared information concerning higher education in
Vermont and Maine.
(01:32:38) Professor Sesanker commented on the premise of the report and asked where the
office that looks at the needs of the state and understands how higher ed may serve those needs
is, costs it out, and decides whether or not we could or should afford it. She noted that this is
the unique task that is missing. Dr. Prescott responded that the NCHEMS recommendations
about a state policy coordination body discusses that issue specifically.
(01:41:56) Regent James noted her appreciation for the thorough, thoughtful and
comprehensive report provided by NCHEMS. She asked about NCHEMS’ interpretation on
the breadth of missteps made by other systems in their attempts to convert to a system strategy.
Dr. Prescott noted that he thought that the reality is that institutions should manage their own
day-to-day operations, and the system office should focus on where the holes are between
institutions and what the students of the state, communities, and employers really need. There
are things that the system office can facilitate about management of institutions, but not do
them for the institutions. Regent James also noted that the report pointed out the need to place
emphasis on improvement of communications, clarity, transparency and improvement of data
usage and gathering. She added that the report didn’t talk about the need for improvement in
process discipline and project management. Dr. Prescott related the case of Vermont’s system
office failure in trying to centralize their payroll operations.
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- (01:52:34) Student Regent Sanchez asked about the student input that was gathered for the
report. He also noted the importance of student input when making decisions for long-term
sustainability of the whole system and asked how CSCU can more systematically implement
student input into the decision-making process. Dr. Prescott noted that the goal is to get
diverse student input and that it’s easy to get input from students who are more involved and
hard to hear from students are not. Both are needed so that the system can benefit from the
knowledge.

- (01:57:09) Chancellor Cheng recognized that this is a hard moment for all due to the
significant challenges CSCU faces and he believes that every stakeholder group wants the
same thing — the betterment of CSCU. He thanked the faculty and labor partners for being
engaged and exercising their voices. He commented that some of the recommendations in the
NCHEMS report are already being undertaken by the System — defining what the System
Office does versus what the institutions do in an effort to end duplication, eliminating the need
for a CSCU Provost, and putting together systemwide councils to position the system as the
conduit and aggregator of expertise and best practices. He commented on the P20WIN
information sharing from the presentation and added that it is an ongoing dialogue. The
Chancellor added that we have to overcome what happened at Western, internalize that, and
move on; we have to look at what happened with the Community College merger, an initiative
that was well intentioned but was not executed terribly well for a period of time; we cannot
change the past, but we can absolutely address it by moving forward into the future.

- (02:04:22) Regent Bloom addressed some of the areas that the report does not touch on very
much. He noted that the report is outdated; Board leadership has changed dramatically since
the body of the report was written. The role of graduate and professional education is not
really mentioned in the report to any great extent. Regent Bloom agreed with the report’s
description of CSCU as a young system, still learning to be a system. The report is very
helpful in pointing out the things that need to be done, but there are crucial things that are
missing.

- (02:10:09) Regent Wright noted that she would like to hear more about the particular skill set
that is need in today’s higher ed — whether in the System Office or in the administration of our
institutions. Dr. Prescott responded that there are some characteristics worth noting, including
communication ability, style, and regularity, putting a plan that's feasible together and
involving the various parties in doing that, and putting a plan in place and sticking to it.

- (02:15:01) President Maduko commented that he has witnessed a fatigue on the part of
employees and students around the guessing game that is the level state funding, and he
believes that it gets in the way of trying to fulfill the mission of CSCU institutions. He also
asked about NCHEMS take on blended systems with 2-year and 4-year institutions, adding
that across similar systems, there seems to be a skew or bias towards the four-year institutions.
Dr. Prescott agreed that the community colleges have regularly made the same argument that
their needs and their appreciation for their very diverse mission is lost in conversations that
focus on the four-year bachelor's degree granting institutions. He added that here are some
things that the system office can do to ensure that attention is focused on the needs of the
community college system in terms of how they build agendas, in terms of the way in which
they allocate human resources to address those needs.

- (02:20:48) President Smith thanked Dr. Prescott for explaining the enrollment cliff as an
enrollment decline and for the opportunities for dual enrollment. He asked if there was a
reason why there was not a focus or recommendation about opportunities for enrollment
growth, particularly creating a greater pipeline between CT State and the four-year institutions.
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Dr. Prescott responded that one of the values of a system is to better ensure the mobility of
student credits from the two-year institutions into the four-year institutions. He would
certainly commend efforts on the part of the CSUs to look to transfer student populations as a
way to not just to meet their enrollment targets but also to serve the needs of student
populations.

- (02:23:00) AAUP President Louise Williams commented that AAUP finds the NCHEMS
report both disturbing and problematic. She added that a draft of their detailed responses was
included in the meeting information. The NCHEMS report is a political document paid for by
OPM to justify decisions they have already made. OPM has already decided that the CSCU
system does not deserve any more State funding and that it should shrink in size by cutting
personnel and programs. The report does not answer some important questions about how the
CSCU can contribute to a better future for all the people of Connecticut and how can it help
neighbors lead better lives, help employers have access to thoughtful workers, and help expand
the state's tax base. She added that the report provides a simplistic snapshot of the system’s
problem taken from a height of 30,000 ft. and ignores Connecticut's complex history, its
politics, its economy and the lived experiences of students and faculty.

- (02:26:55) President Singh thanked NCHEMS for their report which only pertains to data up
to 2022. There have been significant changes at Western since then — in leadership, strategic
planning, and academic program development.

- (02:31:37) Undersecretary Casamento thanked everyone for the work. She added that there’s a
lot in the report to digest — different perspectives, different recommendations. The job for
CSCU is to look at the recommendations and think about how they can improve the higher
education system. She looks forward to the dialogue that will occur over the coming weeks
and months.

- (02:32:40) Chancellor Cheng thanked President Singh because Western and its faculty staff
and students have embraced the challenge presented by NCHEMS. Chancellor Cheng
presented closing remarks.

6. CLOSING REMARKS — Vice Chair James echoed everyone's thanks for participation and interest.
She noted that there is a lot of work to do. She appreciated the amount of time, effort, and attention
being put into solving the problems and creating the future, noting that the work can be done together.
She added that it's very important for us to respect each other's intentions and motives and to
appreciate the work that everyone is trying to do to make us better. She thanked Dr. Prescott for the
amount of time and attention NCHEMS put into the report and presentation.

7. ADJOURNMENT
Vice Chair James adjourned the meeting at 11:39 a.m.

Submitted,

Pamela Heleen
Secretary of the CT Board of Regents for Higher Education
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BOARD OF REGENTS FOR HIGHER EDUCATION
CT STATE COLLEGES AND UNIVERSITIES (CSCU)
MINUTES OF A REGULAR MEETING
THURSDAY, DECEMBER 19, 2024 — 10:00 a.m.
CONDUCTED IN PERSON AND VIRTUALLY
LIVESTREAMED ON https://www.youtube.com/live/rUFc¢S8rJKxo

REGENTS — PARTICIPATING (Y =yes / N =no)
Marty Guay, Chair

Richard J. Balducci

Ira Bloom

Shian Earlington, Student Regent

Juanita James

Sophia Jappinen

Richard Porth

Luis Sanchez, Student Regent

Ari Santiago Y (Remote)
Erin Stewart N
Elease E. Wright Y(Remote)
Ted Yang Y (Remote)
*Brendan Cunningham, FAC Chair Y (Remote)
*Colena Sesanker, FAC Vice Chair

*Dante Bartolomeo, Labor Commissioner

*Dr. Manisha Juthani, Public Health Commissioner
*Daniel O’Keefe, DECD Commissioner

=== Z] < <] <<
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COS Steuber Attended

*Charlene Russell-Tucker, Education Commissioner
*Kelli-Marie Vallieres, Chief Workforce Officer
*Charlene Casamento, OPM Undersecretary

Pam Heleen — Secretary to the Board of Regents
*ex-officio, non-voting member

===z

CSCU STAFF:
Terrence Cheng, CSCU Chancellor
Jessica Paquette, Vice Chancellor for System Affairs & Chief of Staff
Danny Aniello, Special Asst to the Chancellor, Executive Director for System Project Management
Dr. Lloyd Blanchard, CSCU Interim Vice President for Administration and Chief Financial Officer
Adam Joseph, Vice Chancellor of External Affairs
Karen Buffkin, General Counsel
Dr. Aynsley Diamond, Associate Vice President of Academic Affairs
Dr. Tamara O’Day Stevens, Interim AVP, Enrollment Management and Student Success
Lesley Mara, AVP, Systemwide Initiatives and Sponsored Programs
Cameron Liston, Chief Compliance Officer
Jen Person, Executive Director of HR Operations
Dr. Manohar Singh, Interim President, Western CT State University
Ed Klonoski, President, Charter Oak State College (arrived at 9:33)
Dr. Dwayne Smith, Interim President, Southern CT State University
Dr. Zulma Toro, President, Central CT State University
Dr. Karim Ismaili, Incoming President, Eastern CT State University
Dr. John Maduko, President, CT State Community College (arrived at 9:23)
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3.

Tom Yelich, CT State Chief of Staff

CALL TO ORDER
Chair Guay called the meeting to order at 10:06 a.m. Following roll call, a quorum was declared.

ADOPTION OF THE AGENDA
On a motion by Regent Balducci and second from Regent Bloom, the agenda was adopted by
unanimous voice vote.

CHANCELLOR CHENG’S REMARKS (00:06:26)
* Chancellor Cheng stated that the Office of the State Comptroller released its findings of its audit

of the CSCU system. He thanked the Comptroller’s office for their thorough review of CSCU’s
policies, p-card and travel records, and for their recommendations to apply tighter controls and
improve processes across the entire system. CSCU leadership is reviewing the recommendations
and findings from the Comptroller’s Office and is committed to implementing stronger controls,
policies, and comprehensive training. These recommendations will support the goals of
accountability and transparency across the system and protect taxpayer dollars and student funds.
He added that the system has begun to take steps in this direction and will, over the next 100 days,
implement recommendations to improve compliance and reporting. The Chancellor stated that he
looked forward to working closely with the Board of Regents to not only implement the policies
but put them into action.

The Chancellor publicly recognized that the Comptroller’s work was spurred by his actions taken
on behalf of the system and that it was clear that his judgment in several instances was lacking.
He felt terribly that his actions distracted from the work of faculty, staff, and students.

* The Chancellor stated that during the week of December 9, he announced a new partnership
between Western Connecticut State University, Central Connecticut State University, and the
System Office. President Toro and the Chancellor attended a meeting with members of Western’s
community to hear their concerns. The work before this endeavor is to try to solve is the fact that
Western Connecticut State University has a $12M unsustainable structural deficit which means,
that every year, in its current situation of enrollment, services, operations, and revenue, Western
loses $12M.

The reality is that even with the progress made to date, more must be done. The institution
deserves stability and predictability, and the search for WCSU’s next permanent president has
begun. President Toro is chairing the search.

With the announced partnership and the search, people around our system have described this as a
“takeover” of Western. It is not a takeover. Central’s leaders are not making decisions for
Western. The Chancellor’s office is not making decisions for Western. Everyone is working
together to support and bolster Western. In a few months, Central will produce a report of
recommendations that will be given to the Chancellor and the Western leadership team. Then,
discussions will take place as to what recommendations may be implemented; this work would
take up to 3 years.

Professor Cunningham had remarks concerning issues at WCSU. However, due to technical
difficulties, Chair Guay asked Professor Cunningham to submit his comments in writing for the
record. They are included as Attachment A.
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Western’s reserves, which currently stand at $11M, have been buttressed by $10M in support
received from the System Office over the last two years. Western must, and will, stand on its own.
Chancellor Cheng recently met with bargaining unit leaders to discuss the development of the
ACT framework and the upcoming legislative session. It was an honest and spirited discussion,
and he appreciated the candor of our labor partners and leaders. It was helpful to hear their
questions and concerns, and their ideas, which will help CSCU move forward and coordinate
better the development of ACT at each institution across our system.

The goal for the ACT Framework is to unite CSCU’s efforts to expand access, enhance
educational experiences, and align learning with real-world needs, supporting CSCU’s mission to
provide high-quality, innovative, rigorous and affordable academic programs that empower
students to achieve their goals and make them ever stronger in their careers and communities.
ACT will help CSCU communicate and advocate as the System works hard to secure more
resources and support. As institutions and campuses work on key performance indicators through
their shared governance structures, the final ACT framework will transform challenges into
opportunities, unite stakeholders under a shared vision, and help to ensure that CSCU remains a
leader in education and social mobility.

The Chancellor shared that Dr. O. John Maduko has been reappointed as President of Connecticut
State Community College. Dr. Maduko began his tenure as CT State’s leader in June 2022
following the merger of Connecticut’s 12 community colleges. Under his leadership, CT State has
seen a 4% increase in enrollment for CT State’s fall 2024 semester, marking the first year-over-
year growth since fall 2012. This includes consistent enrollment gains among Hispanic, black, and
adult students, reflecting the college’s commitment to fostering inclusive access to higher
education. Increasing participation in Connecticut’s free tuition initiative, which now serves more
than 59% of CT State students assures affordability and access. Results include solidifying CT
State’s position as the leading producer of professionals in advanced manufacturing, healthcare,
and information technology, thus meeting the state’s evolving economic and workforce demands.
Developing a comprehensive, college-wide equity and civil rights framework, advancing CT
State’s commitment to diversity, equity, and inclusion (DEI) has also been a mark of CT State’s
success. Dr. Maduko has put access, excellence, and inclusion at the forefront of every decision
and initiative. Chancellor Cheng congratulated Dr. Maduko on his reappointment.

He noted that the Board of Regents will consider a proposal to freeze tuition for the 2025-2026
academic year. He added that it is critical that CSCU do everything possible to decrease the
financial burden students face. Freezing tuition rates is part of CSCU’s efforts to ensure that
CSCU colleges and universities remain accessible and affordable for all. He urged the Board
members to approve this proposal.

4. BOR CHAIR GUAY REMARKS (00:23:40)

Chair Guay announced that on December 18, the Office of the State Controller Sean Scanlon
released its report to the Governor on the Connecticut State Colleges and Universities. The report
was direct and blunt and identified the financial activities problems, particularly related to p-card
usage and state-owned vehicles. Chair Guay noted that the System has a lack of documentation, a
lack of policies and some poor judgment. Several recommendations have been put forth by the
Office of the State Controller. Chair Guay stated that he is thankful for the work that Controller
Scanlon and his team have done and is grateful for the full transparency and the path for
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improvement. He added his personal and professional assurance that we will clean this up. The
Chair set up a Financial Accountability Task Force that will lead this oversight effort led by Audit
Chair Elease Wright. The Board will receive routine reports on the program review and
recommendations, assessment, and implementation. He will be asking other Regents and system
leaders to be part of this task force and will announce this group at the January BOR meeting. This
team will meet with outside auditors who review our results annually to get a better understanding
of what they're seeing, what they're not seeing and how we can do better.

* Chair Guay spoke of his priorities to build a better and stronger culture of shared governance and
student success. He noted that we have made some progress in many areas. The CSCU transfer
policy throughout the system will yield great benefits for student success for a long time to come.
After a long shared and thoughtful shared governance collaboration, the restoration of student
services demonstrates commitment to students and their needs. Task forces on Healthcare and
Charter Oak will bear fruit for CSCU students, faculty, and external stakeholders.

* Chair Guay welcomes the opportunity to meet and to work with CSCU faculty to better
collaborate Board Secretary Pam Heleen will schedule these meetings in 2025. He has
appreciated the opportunity to work with the Senate presidents and is grateful for their service,
experience, and inputs.

5. BOR STUDENT ADVISORY COMMITTEE (SAC) PRESENTATION (00:27:49)
Student Advisory Committee Chair Luis Sanchez and Vice Chair Shian Earlington made their
presentation to the Board as required by CT General Statute. The full PowerPoint is included as
Attachment B.
* Chair Guay requested a list of the SAC representatives so that he could thank them for their
service and a budget for 2025 activities. He also offered his attendance at one of their campus
visits.

6. SPECIAL TASK FORCE REPORT ON ONLINE EDUCATION (00:48:20)
Due to technical difficulties, Regent Yang’s brief presentation could not be heard. A copy of his
report is included as Attachment C.

7. PUBLIC COMMENT (00:48:59)
In addition to the two individuals who signed up for Public Comment, the Board received written
testimony from two other individuals. The Regents received these documents in advance of the Board
meeting. They are included as Attachment D.

Due to technical difficulties, Public Comment could not be heard. Both individuals were asked to
submit their commentary in writing (Attachment E)

8. APPROVAL OF PREVIOUS MEETING MINUTES (00:51:18)
— October 24, 2024 Meeting Minutes
On a motion by Regent Balducci and seconded by Regent Jappinen, the October 24, 2024 Regular
Meeting minutes were unanimously approved.

- November 21 Special Board Meeting Minutes
On a motion by Chair Guay and seconded by Regent Bloom, the November 21, 2024 Special Meeting
minutes were unanimously approved.
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9. CONSENT AGENDA (00:52:11)
On a motion by Regent Balducci, seconded by Regent Jappinen, the Consent Agenda was
unanimously adopted.

RESOLUTIONS APPROVED ON CONSENT

a. Academic Programs — New Programs

i. RESOLVED: That the Board of Regents for Higher Education approve the licensure of a
Curriculum and Instruction Program (CIP Code: 13.0301, OHE# TBD) leading to a Master
of Science degree at Charter Oak State College; and grant its accreditation for a period of
seven semesters beginning with its initiation, such initiation to be determined in
compliance with BOR guidelines for new programs approved on or after April 3, 2020.

ii. RESOLVED: That the Board of Regents for Higher Education approve the licensure of a Data
Analytics program (CIP Code: 30.7101, OHE# TBD) leading to a Bachelor of Science
degree at Charter Oak State College; and grant its accreditation for a period of seven
semesters beginning with its initiation, such initiation to be determined in compliance with
BOR guidelines for new programs approved on or after April 3, 2020.

iii. RESOLVED: That the Board of Regents for Higher Education approve the licensure of a
Marketing program (CIP Code: 52.1401, OHE# TBD) leading to a Bachelor of Science
degree at Charter Oak State College; and grant its accreditation for a period of seven
semesters beginning with its initiation, such initiation to be determined in compliance with
BOR guidelines for new programs approved on or after April 3, 2020.

b. Academic Programs — Modifications

i. RESOLVED: That the Board of Regents for Higher Education approve the modification of a
program — specifically a name change to the Master of Science in Counselor Education:
Specialization in Student Development in Higher Education at Central Connecticut State
University.

ii. RESOLVED: That the Board of Regents for Higher Education approve the modification of
the Associate of Science in General Studies program at Connecticut State Community
College, specifically significant modifications of courses, program outcomes and program
descriptions.

iii. RESOLVED: That the Board of Regents for Higher Education approve the modification of a
program — specifically a name change to the Master of Science in Health Informatics at
Charter Oak State College.

iv. RESOLVED: That the Board of Regents for Higher Education approve the modification of a
program — specifically a name change to both the Bachelor of Science and Master of
Science in Health Care Administration at Charter Oak State College.

c. Academic Programs — Discontinuations

i. RESOLVED: That the Board of Regents for Higher Education approve the discontinuation of
the following undergraduate certificate at Charter Oak State College effective May 2026:
Clinical Documentation Improvement CIP Code: 51.0707 OHE#: 20262

ii. RESOLVED: That the Board of Regents for Higher Education approve the discontinuation of

the following undergraduate certificate at Charter Oak State College effective May 2026:
Health Insurance Customer Service CIP Code: 51.0713 ~ OHE#: 15447
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iii. RESOLVED: That the Board of Regents for Higher Education approve the discontinuation of
the following undergraduate certificate at Charter Oak State College effective May 2026:
Leadership in Health Care Administration CIP Code: 51.0701  OHE#: 16818
d. 2025 BOR Calendar of Meetings — Attachment F
e. Extension of Deadline for Submission of Five Year Sustainability Plan
WHEREAS, The deadline for the submission of drafts of five (5) year sustainability plans to the
Chief Financial Officer for the System Office was January 15, 2025; and
WHEREAS, It is recognized that additional time is necessary to prepare the draft plans for review;
now therefore be it
RESOLVED, That the deadline for submission of draft plans from CSCU institution presidents
to the Chief Financial Officer be extended from January 15, 2025 to end-of-business on
February 28, 2025.

10. ACADEMIC & STUDENT AFFAIRS COMMITTEE — Committee Chair Bloom (00:52:35)

11.

Regent Bloom reported that the Academic & Student Affairs Committee met on December 6th and
thanked the Board for their approval of the Consent Agenda. The first portion of the December 6™
meeting was held jointly with the BOR HR and Administration Committee to receive the annual
presentation from the CSCU Title IX Coordinator of the Sexual Misconduct Report.

Regent Bloom presented one item for Board consideration. Western Connecticut State University is
putting forward a new program — a Bachelor of Science program in Atmospheric and Climate
Sciences. The proposal outlines a comprehensive education in the fundamental principles of
meteorology, climate systems, and environmental sciences with interdisciplinary studies in physics,
chemistry, and mathematics to explore the dynamic processes that govern Earth’s atmosphere and
climate. Western’s BS in Atmospheric and Climate Sciences, with an accelerated option for MS in
Meteorology attainment, will complement existing WCSU Science programs by developing students
who can predict weather, analyze climate patterns, and contextualize the importance of this study in
building an equitable and climate resilient workforce, as well as offering access and opportunity for
diverse students to apply current technological advances, for example work in Al, weather forecasting,
and climate modeling. This new program introduction is concurrent with the discontinuation of the
BS in Meteorology program and fills the need for a higher education degree in climate science in
southern New England. Initiatives in Connecticut, and elsewhere, now include climate studies in the
K-12 curriculum of primary and secondary public schools which will fuel the interest in this relevant
and important environmental topic. This program draws on faculty expertise across disciplines (e.g.,
physics, meteorology, mathematics, chemistry, computer science) who will collaboratively work with
students towards solving the most pressing environmental issues of our time.

On a motion by Regent Bloom, seconded by Regent Jappinen, the new program was unanimously
approved by voice vote.

AUDIT COMMITTEE — Committee Chair Elease Wright (00:57:00)

Regent Wright delegated her report to CFO Blanchard to explain why this year’s audit has been

delayed. CFO Blanchard stated that normally the audit report would be presented to the Board at the

December meeting. This year the report had a few issues that led CFO Blanchard to seek a delay.

The reason for the delay was that FY24 (which is the year of this audit) was the first year of the fringe

policy change and that many questions emerged about how to account for fringe costs under the

GASB rules (Government Accounting Standard Board which governs accounting for public entities in
11
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12.

13.

14.

15.

16.

the United States). In addition to the questions raised, the CSCU Controller left in September leaving
the decisions on these technical accounting rules to CFO Blanchard. Consultation occurred with the
Office of State Controller, the UConn accounting department, as well as our auditors at Grant
Thornton. Grant Thornton sought consultation with national partners to try to get guidance on how
they should handle this new fringe accounting. As time passed, CFO Blanchard was under pressure to
make a call because accountants throughout CSCU needed to get the work done; so, he made a
decision that was later contradicted by the auditors and that required CSCU to reverse many postings
of fringe cost to CSCU books and led to the delay.

FINANCE & INFRASTRUCTURE COMMITTEE — Committee Chair Rich Balducci (00:59:29)

Committee Chair Balducci introduced one action item for Board consideration - a resolution dealing

with the CSCU FY2026 Tuition and Fee schedule. He reiterated the Chancellor’s comment that there

is no increase in tuition. The resolution does include raising two fees:

- food costs at the universities which have contractually gone up and require Board approval

- acredit card fee which is presently passed on to students who use their credit cards at the CSCU
universities; this fee will now be implemented at CT State Community College.

On a motion by Regent Balducci, seconded by Regent Bloom, the new resolution passed by unanimous
voice vote.

Chancellor Cheng thanked the Board for approving the tuition freeze.

GOVERNANCE & NOMINATIONS COMMITTEE — Committee Chair Juanita James
No report.

HUMAN RESOURCES & ADMINISTRATION COMMITTEE — Committee Chair Sophia
Jappinen
No report.

TECHNOLOGY COMMITTEE — Committee Chair Ted Yang
No report.

EXECUTIVE SESSION — Chair Guay announced that there would be no Executive Session this
month.

ADJOURNMENT
On a motion by Regent Jappinen, seconded by Regent Bloom, the meeting adjourned at 11:11 a.m.

Submitted,

Pamela Heleen
Secretary of the CT Board of Regents for Higher Education
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Remarks submitted by Brendan Cunningham for 12/19/24 BOR Meeting

There are two parts to my remarks. The first part is purely my own and contains
responses to recent statements, including during the meeting. The second part is
a statement developed in collaboration with stakeholders at Western.

Remarks attributable to me (Brendan Cunningham):

| do not believe there is a $12M structural deficit at Western. Our financial specialists
are not able to calculate fringe. Predicting the future is much harder than that. The track
record shows that future financial predictions from management about CSCU are akin
to a dice roll. So my professional advice is: do not believe them when they say there is a
$12M structural deficit at Western. | do not believe them, nobody should.

Just this morning, a part-time faculty member expressed serious concern in an email to
me based upon this quote from Chancellor Cheng: “Originally for FY 2025, a budget
deficit of about $33.5 million was projected. The results actually reflected an
unanticipated surplus of $72 million.” Cheng admits that that their projection was off in
sign. They initially predicted a negative balance but the result was positive. Cheng
admits that their projection was off by an astonishing 328%.

So let’s use that result. | would like to congratulate Western on the number Chancellor
Cheng touts in this meeting because it suggests that Western is running a $25.8 million
surplus. This is a fantastic accomplishment and it confirms what | already know:
Western is an incredibly accomplished and important community.

Also, the record shows that Chancellor Cheng does not respect Western’s students,
faculty, staff or the educational work that faculty and staff do. Respect is shown through
actions not words. Chancellor Cheng’s actions, in the recent past and even in this
meeting, show he does not respect the Western community. | do not believe him when
he says he respects Western. The remarks below, prepared in collaboration with
Western stakeholders, elaborate on why this is the case:

Remarks prepared in collaboration with Western stakeholders

On Friday the 13th, Chancellor Cheng officially imposed on my colleagues at Western a
three-year “consultancy”. Cheng plans to send to Western a team of administrators from
Central led by Central’s president, Zulma Toro.

14



Cheng’s announcement arrived amidst faculty working on grading, without any prior
consultation. It was made without any recognition of the significant and important
faculty-led progress made at Western so far.

In response, 120 Western faculty, as well as faculty from the other CSU campuses and
our sibling unions, gathered yesterday to press Toro and Cheng to commit to fixing the
problems with this scheme.

And despite evasiveness from Chancellor Cheng, that group of faculty did get some
clarity—clarity about how half-baked this whole thing is.

e Chancellor Cheng did not know why the consultancy was being described as
lasting “three years”— until faculty pointed out that is what he said in his email.

e Chancellor Cheng refused to commit to any specific work product or parameters
for the consultant’s work.

e And there is a basic conflict of interest presented by the chair of the Western
presidential search committee also leading the consulting team. Chancellor
Cheng even admitted that there was the appearance of a conflict but that it was
OK because, quote, “| trust her.”

Over the last few days, colleagues at Western have been told that Central is a “flagship
university” and that Western is some sort of drag on the system. As a colleague from a
different CSU, | want to be very clear: we are one faculty, one system, one unio n, and
we will not be divided. The faculty at Western should be incredibly proud of the work
they do, the work they are doing, and the students they serve.

The drag on the system is the abject failure to consult with faculty about consequential
changes in governance. Even worse is that management harmed students by taking
this step during finals and grading.

The drag on the system is the endless series of post-hoc apologies for communication
failures without any actual change in how Chancellor Cheng and the system office
behaves. Apologies are hollow. We do not accept Chancellor Cheng’s apologies
anymore.

The drag on the system is the kneecapping of the presidential search process at
Western through obvious conflicts of interest.
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The drag on the system is the refusal of Chancellor Cheng and this Board to ask for
adequate funding for Western and allof the CSUs.

The drag on the system is the appointment of endless consultants whose only job is to
find ways to invest less in our students and in the people of Connecticut.

So yes. there are “drags on the system.” But they are not coming from Western or from

any campus faculty. They are coming from the institutions of the Board of Regents and
the System Office.
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Meet Your SAC Chairs

Luis Sanchez-Chiriboga Shian Earlington
Chair Vice Chair
Central Connecticut State University CT State Asnuntuck

Management Informational Systems i Business Administration



SAC Standards

R Recognize, Responsibility

E Empathy, Equity, Exploration
S Sensitivity, Speak One At a Time

P Perspective, Patience

E Engagement, Escuchar

C Collaboration
T Trust, Time



SAC Membership

Institution Primary Representative Email
WCSU |Isabel Montero montero0l2@wcsu.edu
SCSU Pierce Kozlowski kozlowskipl@southernct.edu
ECSU Madison Dashnaw dashnawm@my.easternct.edu
Charter Oak Donna Wagoner dwagoner2@charteroak.edu
CCSsuU Luis Sanchez lsanchez@my.ccsu.edu
Norwalk CC Leticia Franca leticia.franca@ctstate.edu

Naugatuck Valley CC

Victor Jones

vjone0039@mail.ct.edu

Northwestern CC

Dakota Lawson

dakota.lawson@ctstate.edu

Asnuntuck CC Shian Earlington shian.earlington@ctstate.edu
Capital CC Ana Escobedo ana.escobedo@ctstate.edu
MCC Chris Virdokian chris.virdokian@ctstate.edu
TXCC Taegan Miller taegan.miller@ctstate.edu
MXCC Emily Newman (Ellis, they/them) emily.newman@ctstate.edu
TRCC Malichi Brown malachi.brown@ctstate.edu
GWCC Jaleel Harris jaleel.harris@ctstate.edu
HCC Michele Rentz michele.rentz@ctstate.edu
QVCC Toby Stanley toby.stanley@ctstate.edu
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What's On The Horizon For SAC?

1. Supporting Legislative Session

2. CSCU Student Survey

3. Student Leadership Conference - FALL 2025
4. Bylaw Updates

5. SGA campus visits

6. Virtual CSCU Community Connections



Supporting Legislative Session

. Beyond the Basics: Advocate for funding that not only meets; but, exceeds minimum needs, to
provide resources that truly support student well-being and success.

e Empower Student Voices: Train students to confidently communicate their stories and needs to
legislators.

e Comprehensive Support: Address critical areas such as mental health, academic resources, campus
facilities, and student engagement opportunities.

o Strategic Guidance: Provide students with a roadmap for effectively navigating the legislative
process, including crafting compelling messages and building relationships with decision-makers.

° I Un}fied Effort: Foster collaboration among students, staff, and stakeholders to create a powerf{l |
collective voice for change.

/



CSCU Student Survey

To assess the various factors impacting student success—such as modality, class
scheduling, wraparound services, transportation, and other key areas—we will
collaborate with students to design and refine the survey. Additionally, we will work
closely with the Institutional Research Department (IR) to ensure that the process is
effective.

In recognizing the importance of broad participation, we acknowledge that incentives
may be necessary to secure a wider range of responses. We would like to request the
board's support in funding appealing incentives to encourage students to complete the
survey.

oo
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SAC Bylaws Update

SAC Bylaws are outdated, they were updated in 2013.
SAC will be working on them this spring &
will be done by the end of the semester.

&
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Exploration Of Student Leadership Conference

We are exploring offering a systemwide student leadership conference.
Collaborations with the system Student Activities Directors will convene in
the spring of 2025!

=~



SGA Spring 2025 Visits & Virtual Community Connections

Shian Luis
1. Capital 1. Asnuntuck
2. CCSU 2. ESCU
3.Manchester 3. Gateway
4. Housatonic 4. Middlesex
5  WCSU 5. Naugatuck
6 SCSU o. Charter Oak
/. Northwestern
/- Nc.>rwalk 8. Three Rivers
8. Quinebaug 9 Tunxis

We will host virtual community connection sessions, open to all students, to give
feedback & suggestions, to improve student success. Launching Spring 2025!



Thank you!

Questions?




CharterOak

STATE COLLEGE

Scaling
Taskforce




Charter Oak State College | Scaling Taskforce Report

Executive Summary

Charter Oak State College (COSC) aims to become Connecticut’s premier online workforce
college, as it scales up affordable pathways for Connecticut's Workforce and increases its
enrollment from 2,000 to 6,000 students over the next five years (2,400 in Fall 2025, 3,100 in

Fall 2026, 4,000 in Fall 2027, 5,000 in Fall 2028, and 6,000 in Fall 2029). Reaching this enroliment
milestone will maximize economies of scale and allow COSC to transform 100% of its current
direct state support into student scholarships.

These scholarships will allow Charter Oak to redefine affordable higher education in Connecticut through
a bold new initiative: the Tuition-Free Bachelor’'s Degree. This pathway, targeted only to Connecticut
residents, focuses on high-demand fields identified by the Governor's Workforce Council: Healthcare,
Education, Social Work, and Data & Technology. Graduates of the Tuition-Free Bachelor's Degree program
will be required to reside in Connecticut for at least three years post-graduation, aligning with the state’s
workforce retention goals.

Charter Oak is uniquely positioned as Connecticut'’s only fully online public college; COSC is accessible
statewide, reaching students in every corner of Connecticut. COSC's flexibility allows it to respond
rapidly to workforce needs, developing programs in high-demand fields that align with state priorities.
Already offering the most affordable bachelor’s degree in Connecticut, COSC can scale further without
compromising affordability due to its innovative faculty and intellectual property model, recently
enshrined in a collective bargaining agreement.

COSC will drive enrollment by building on current strengths. First, it will expand its partnership with CT
State Community College and its 7500+ fully online students through the Leveraging Academic Degrees
to Drive Employment Readiness and Success (LADDERS) initiative. This will establish a stackable,
seamless 2+2 transfer partnership, incorporating concurrent enrollment and creating wage growth
opportunities.

Second, COSC will create a School of Education that expands on its success as the premier online
educator for Early Childhood Education, expanding to other education programs to address
Connecticut's critical need for skilled educators in a sought after and flexible format that caters to
working residents.

Thirdly, COSC will increase its competitiveness. Charter Oak provides the most cost effective, fully
online and workforce ready programs for Connecticut residents, but currently, COSC lacks strong brand
recognition and marketing has been underinvested. COSC will explore rebranding options and pursue
targeted initiatives to expand into new student markets, focusing on growth opportunities in groups such
as Some College, No Credential (SCNC) individuals, K-12 students (dual enrollment), and Multilingual
Learners (which can be cost-effectively enabled with technology). COSC will explore the possibility of
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adopting university status and the possibility of becoming a Hispanic
Serving Institution.

All the initiatives listed above are expected to have minimal to no
impact on enrollment at the CSUs within the system. For instance,
the LADDERS initiative targets CT State students who are
exclusively online and therefore more likely to seek a fully online,
asynchronous bachelor’s degree for transfer. The new programs
proposed through the School of Education focus on addressing
workforce shortages and offering programs that are not currently
available in a fully online, asynchronous format.

To support the CSUs and CT State, COSC can collaborate with other
CSCU institutions as an Online Program Experience (OPX) provider.
This voluntary partnership would assist CSCU institutions in
developing, delivering, and expanding online programs and services.
COSC plans to create an OPX rate card and make these services
available on a voluntary basis to CSCU institutions.

In addition, COSC will reduce and eliminate its programs that don't
offer strong workforce pathways or have clear student demand. Our
goal is to serve our students best and we do that by giving them
strong career paths.

To support this growth, COSC will make strategic investmentsin
proven best in class technology tools such as adaptive learning
content in addition to innovative technology, particularly artificial
intelligence. This will be used to enhance the student experience,
streamline operations, and maximize economies of scale. These
investments will reduce the need for proportional staffing increases
as enrollment grows, creating a substantial return on investment by
the end of the five-year plan.

The plan outlined here will establish COSC as the top choice

for online learners in Connecticut, prioritize student success
through the bold new Tuition-Free Bachelor's Degree, strengthen
existing areas of expertise, enhance its brand, and expand into
underrepresented populations. This roadmap paves the way for
COSC to educate thousands more Connecticut employees each
year and ultimately create dozens of jobs at COSC. Students that
otherwise may leave the state or pay tuition dollars out of state, will
now stay in Connecticut which benefits both the college and the

state by producing a skilled, career-ready workforce. With a focused temporary investment of $3.8M over

Ted Yang
Chair & Board of Regents
Representative

Samantha Fisher
Managing Director, Global
Education Practice, Accenture

Dr. Maureen Hogan
Professor and Director of Early
Childhood Education, Charter
Oak State College

Ed Klonoski
President, Charter Oak State
College

Dr. Rick Levin
Former CEO Coursera, Former
President of Yale University

Matt McCooe
CEO, Connecticut Innovations

Cynthia Pugliese
SVP, Revenue Cycle Services at
Hartford Healthcare

Bruce Soltys
VP of HR and Emerging Talent,

Travelers Insurance

Dr. Bogdan Zamfir
Director of the Center for
Educational and Assistive
Technology and Adjunct
Professor, SCSU

2 years above current support levels (in addition to establishing investments in tuition-free bachelor’s
and dual credit), COSC can accelerate its transition to financial self-sufficiency, eliminating the need for

state funding while expanding its capacity to serve Connecticut.
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Statement of Problem

Scaling Charter Oak State College (COSC) seeks to address two major challenges facing Connecticut.
First, the state experiences a net loss of online enroliments, as residents increasingly choose out-of-
state institutions, resulting in the export of above-market tuition revenues that fund the profit margins of
external entities. For instance, in Connecticut, online bachelor’s degree completions (a lagging indicator
of student enroliment) grew from 1,950in 2017 to 2,300 in 2022—an 18% increase. However, during

this same period, COSC's enrollment remained flat, meaning that this growth was captured by other
online competitors, causing those tuition dollars to flow outside the CSU system and to out-of-state
institutions.

Second, the state faces a workforce shortage, with over 90,000 unfilled jobs according to the Connecticut
Department of Labor. By aligning growth strategies and initiatives with programs targeting workforce
shortage areas, COSC can help close this employment gap in key sectors such as healthcare, business,
education, and technology. This effort not only addresses workforce needs but also has the potential

to boost future state tax revenues. The data referenced below is sourced from the NC-SARA Data
Dashboard (Fall 2023 enrollment numbers).

CT Online Students Attending Out of State (Top5) CT Students Attending In-State (Top 5)

INSTITUTION NUMBER INSTITUTION NUMBER
SNHU 3,786 CT State 7,501
WGU 1,206 Post 1,855
Penn Foster 813 Goodwin 1,626

U of Phoenix 689 COosC 1,560
Capella 650 UCONN 1,084

All Out of State Colleges 20,352 Al CT Colleges 18,832

Scale Up Plan

Charter Oak State College (COSC) has developed a multifaceted Scale Up Plan designed to grow
enrollment from 2,000 to 6,000 students over the next five years. This strategic approach includes

the Tuition-Free Bachelor's Degree, LADDERS, academic reorganization starting with the School of
Education, technology investments with a focus on Al, a focused branding strategy, and exploring new
markets. This plan will strengthen COSC's position as Connecticut’s premier online workforce college,
offering high-quality, affordable education to meet the needs of today’s students and employers.

STUDENT GROWTH GOAL TARGETS BY YEAR

Achieving 6,000 enrollments within five years requires a calculated and phased expansion across COSC's
operations, with each area of the Scale Up Plan playing a critical role. This growth goal is central to
ensuring COSC can increase access to education for Connecticut residents while meeting workforce
demands and achieving operational efficiencies. By leveraging partnerships, introducing in-demand
programs, reducing student debt, adopting advanced technology, and increasing brand visibility, COSC
will create a streamlined pathway to degree completion for students across the state. The targeted
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headcount for each year to measure progress is: Fall 2025 - 2,400, Fall 2026 - 3,100, Fall 2027 - 4,000, Fall
2028 - 5,000, Fall 2029 - 6,000.

TUITION-FREE BACHELOR'S DEGREE PATHWAY

The Tuition-Free Bachelor's Degree pathway is a cornerstone of COSC's mission to make higher
education accessible and financially manageable for Connecticut residents. By utilizing a last-dollar
scholarship model, the program ensures students can complete their degrees without tuition expenses,
reducing financial barriers and aligning with the state’s workforce retention goals.

o Program Framework and Eligibility: The Tuition-Free Bachelor's Degree pathway is available to Connecticut
residents who begin their educational journey at one of Connecticut State Community Colleges (CT State)
through the state’s free community college program or who have some college credits but no credential
equivalent to an associate's degree and want to complete a bachelor’s degree in an in-demand workforce
program. This pathway, targeted to Connecticut residents, focuses on high-demand fields identified by the
Governor's Workforce Council, such as Healthcare, Education, Social Work, and Data & Technology. Graduates
of the Tuition-Free Bachelor's Degree program will be required to reside in Connecticut for at least three years
post-graduation, aligning with the state's workforce retention goals.

o Financial Model and Last-Dollar Approach: COSC will use a “last-dollar” scholarship approach, leveraging
institutional funding alongside state scholarship support to cover any remaining tuition costs after financial aid
is applied. By acting as a financial safety net, the last-dollar scholarship model ensures that any financial gaps
are covered, reducing the need for student loans.

o Community College Tuition Match Program: COSC will fund its Community College Tuition Match Program,
covering up to 100% of tuition for students transferring from CT State. This alignment with CT State's free
community college program ensures that students have a cost-effective, streamlined pathway to a bachelor’s
degree and mitigates some of the cost needed from the state budget.

o Incentives for Graduates to Remain in Connecticut: As part of this pathway, COSC willimplement incentives
to encourage graduates to stay and work in Connecticut. The Tuition-Free Bachelor's Degree program operates
as a conditional loan designed to support student success while aligning with Connecticut's workforce retention
goals. Under this model, tuition costs are provided upfront to eligible students as a forgivable loan. Graduates
who live and work in Connecticut for at least three years following their degree completion will have their
loan fully forgiven, converting the support into a true tuition-free benefit. This approach ensures that state
resources directly contribute to retaining skilled talent within Connecticut, while providing students with a
financially accessible pathway to achieving their educational goals. Graduates unable to meet the residency and
employment requirements may be required to repay the loan, reinforcing the program's alignment with state
economic development objectives.

o COSC will cover interest payments while the 3-year service is ongoing, with full payoff only upon completion of
3 years of service in the field in the state of Connecticut.

o Impact on Accessibility and Enroliment: This pathway significantly broadens COSC's appeal to underserved
populations, including first-generation college students, working professionals, and residents from low-income
backgrounds. By eliminating financial barriers, COSC aims to expand its reach within these demographics,
contributing to the state's educational attainment rates and supporting inclusive workforce readiness.

« Mitigating Impact on State Universities: COSC will position the Tuition-Free Bachelor's Degree pathway as
an online-exclusive option, complementing rather than competing with traditional on-ground offerings at the
state universities. The program will be marketed to students who are predisposed to pursue their education
online, ensuring it does not detract from the enroliment pipelines of the state universities.
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Tuition-Free Enrollment Gain Enrollment Gain Enrollment Gain Enrollment Gain Enrollment Gain
Bachelor’'s Degree | FY26 (AY25-26) FY27 (AY26-27) FY28 (AY27-28) FY29 (AY28-29) FY30 (AY29-30)
0 450 900

Cost/ Investment
$0

Funding Source
N/A

Cost/ Investment
$1,000,000
Funding Source

State Scholarship
(PACT+)

Cost/ Investment
$2,000,000
Funding Source

State Scholarship
(PACT+)

1400 1900
Cost/ Investment | Cost/ Investment
$3,000,000 $4,000,000

Funding Source

State Scholarship
(PACT+)

Funding Source

State Scholarship
(PACT+)

FINANCIAL INDEPENDENCE FROM STATE SUPPORT

Achieving zero-dollar state support within five years is a bold financial objective that underscores COSC's
commitment to operational sustainability and fiscal responsibility.

e Enroliment Growth as a Revenue Strategy: COSC's targeted enroliment growth from 2,000 to 6,000 students
will create economies of scale, allowing the institution to generate significant revenue from tuition without
compromising affordability. Each additional student brings revenue that contributes to COSC's financial
independence and reduces reliance on state funding.

o Cost-Saving Measures and Operational Efficiencies: COSC willimplement a series of cost-saving measures
to optimize operations while maintaining its commitment to affordability and quality. These efforts will include
streamlined administrative processes, automation of high-volume transactional tasks, and renegotiated vendor
contracts. By reducing operational inefficiencies, COSC can reallocate savings to high-impact student services
and institutional growth, ensuring resources are used where they are needed most. For example, COSC will
continue to operate with a single bursar, a single Director of Financial Aid, and a single Provost, among other key
leadership roles. This centralized and efficient model significantly lowers the cost per full-time equivalent (FTE)
student compared to institutions with larger and more distributed administrative structures.

o Enhanced Retention and Completion Rates: By investing in student support services that enhance retention
and degree completion rates, COSC will reduce the costs associated with student attrition. High retention rates
lead to increased tuition revenue per student cohort, allowing COSC to stabilize its financial model and reduce
dependence on state funds.

+ Revenue-Generating Programs and Services: COSC will develop new revenue streams, including non-credit
workforce training programs, professional development offerings, and certificate programs aligned with high-
demand skills. These programs will target working professionals and employers, creating additional sources of
revenue outside traditional degree programs.

LADDERS Pathway with CT State Community College

CT State Community College currently has over 7,500+ exclusively online students in associate degree
programs, making them the largest online institution in the state and the single largest pipeline into
online bachelor’s degrees. Charter Oak recognizes that CT State’s 7,500+ online students often
encounter fragmented course availability, lack of standardization, and scheduling challenges. The
Leveraging Academic Degrees to Drive Employment Readiness and Success (LADDERS) Pathway is an
essential part of COSC's growth strategy, creating clear pathways from CT State associate degrees

to COSC bachelor's degrees. This proactive approach will ensure CT State students understand their
options early, facilitating smoother transitions and higher completion rates.
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o Targeted Communication and Student Outreach: COSC and CT State willimplement a collaborative
communication strategy to introduce students to the LADDERS pathway while enrolled at CT State.
Communication will focus on the benefits of seamless transfer and Tuition-Free options. Using text, email,
and virtual open houses, COSC will provide CT State students with tailored information about COSC's degree
completion programs.

¢ Concurrent Enroliment and 2+2 Pathways: COSC will expand its concurrent enroliment options, allowing CT
State students to begin taking COSC courses before completing their associate degrees in targeted degrees.
This model accelerates students’ progress toward a bachelor’s degree, enabling earlier completion and reducing
overall education costs.

o« Community College Tuition Match Program: COSC will support CT State students by covering tuition gaps
through its Community College Tuition Match Program. This program not only makes bachelor’s degree
completion more affordable but also aligns with the Tuition-Free Bachelor's Degree pathway, reinforcing COSC's
commitment to accessibility.

o Employer Partnerships for Workforce-Ready Graduates: COSC will work with employers in Connecticut to
promote the LADDERS pathway as a talent pipeline for high-demand fields.

LADDERS will help mitigate the loss of CT State students that transfer to institutions outside of CT and
the CSCU system.

Transferred to CCSU 10% | 12% | 13% | 13% | 15% | 16%
Transferred to WCSU 3% 3% 4% 4% 4% 4%
Transferred to SCSU 6% | 9% 10% | 10% | 10% | 11%
Transferred to ECSU 3% 3% 4% 4% 4% 4%
Transferred to COSC 4% 5% 5% 6% 6% 5%
Transferred to UConn 7% 9% 10% | 11% | 13% | 14%
Transferred to Other in State College | 24% | 21% | 19% | 17% | 17% | 17%
Transferred to Out of State College 43% | 38% | 35% | 36% |32% | 30%

Enroliment Gain Enroliment Gain Enroliment Gain Enroliment Gain Enroliment Gain
LADDERS FY26 (AY25-26) FY27 (AY26-27) FY28 (AY27-28) FY29 (AY28-29) FY30 (AY29-30)

75 150 250 400 500

Cost/ Investment | Cost/Investment | Cost/Investment | Cost/Investment | Cost/Investment

$200,000 $200,000 $200,000 $200,000 $300,000

Funding Source Funding Source Funding Source Funding Source Funding Source

State Baseline State Baseline

Increase (temp) Increase (temp) COSC Absorbs COSC Absorbs COSC Absorbs

Programmatic Enhancements: Launching the School of Education

COSC will begin reorganizing the academic structure to look like an institution of 6,000+. The School of
Education will serve as COSC's first signature programmatic enhancement, addressing Connecticut’s
critical need for skilled educators, especially in early childhood education. The proposed School of
Education leverages COSC's low-cost, high-quality delivery model to meet urgent demands for skilled
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educators. With a focus on early childhood, paraprofessional, and teacher certification pathways, this
initiative ensures accessibility and affordability while addressing workforce gaps. State investment in
these programs aligns with Connecticut'’s goals to expand the educator pipeline.

o Early Childhood Education and Paraprofessional Training: Recognizing the growing demand for educators,
COSC will develop pathways in early childhood education and paraprofessional training. These programs will
prepare students forimmediate employment while also providing pathways to advanced certifications and
licensure.

o Apprenticeship Pathways to Teacher Certification: COSC will create an apprenticeship pathway that enables
paraprofessionals to advance to full teacher certification, filling gaps in the education workforce. This approach
aligns with state workforce needs and provides students with a structured, affordable route to teaching careers.

o Partnerships with School Districts and Educational Organizations: COSC will collaborate with school districts
across Connecticut to recruit students into education pathways. By offering a pipeline of paraprofessionals and
certified teachers, COSC will strengthen Connecticut's education workforce while creating enrollment growth.

School of

Education

Enrollment Gain
FY26 (AY25-26)

Enrollment Gain
FY27 (AY26-27)

Enrollment Gain
FY28 (AY27-28)

Enrollment Gain
FY29 (AY28-29)

Enrollment Gain
FY30 (AY29-30)

100

Cost/ Investment
$300,000

Funding Source

State Baseline
Increase (temp)

150

Cost/ Investment
$400,000

Funding Source

State Baseline
Increase (temp)

250

Cost/ Investment
$500,000

Funding Source

COSC Absorbs

350

Cost/ Investment
$500,000

Funding Source

COSC Absorbs

400

Cost/ Investment
$500,000

Funding Source

COSC Absorbs

Technology Investments: Al-Driven Support Services

COSC will optimize existing technology platforms to enhance student outcomes and operational
efficiency. Leveraging tools such as Al-supported multilingual learning, Coursera Course Builder, and
adaptive learning content, COSC ensures that investments directly improve scalability and align with
workforce needs without duplicating existing resources.

o Al Tutoring, Advising, and Accessibility Tools: COSC willimplement Al-based support services to assist
students academically and administratively. These services will include virtual tutoring, Al-powered academic
advising, and accessibility tools for multilingual learners and students with disabilities, creating an inclusive,
supportive environment.

o Al-Enhanced Career Coaching: Al-driven career coaching will provide students with tailored guidance on
internships, job placement, and skill development. This technology will enable COSC to support students’
career readiness efficiently, reinforcing COSC's role as a career-aligned educational provider.

o Automating Administrative Processes: To improve operational efficiency, COSC will automate high-volume
tasks like registration, financial aid inquiries, and appointment scheduling. Automation will reduce staff
workloads and allow them to focus on high-touch, personalized services.

+ Inaddition to Al, COSC will strategically invest in best-in-class technology. For example, making
investments with Coursera and/or adaptive learning content will help us provide this industry-driven curriculum
in a number of courses to ensure graduates are best prepared for the workforce.
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Al Investments

(Multi-Language
Learners

Enrollment Gain

Enrollment Gain

Enrollment Gain

Enrollment Gain

Enrollment Gain

and increased
efficiency
operations)

Rebranding Charter Oak State College

FY26 (AY25-26)
0

Cost/ Investment
$500,000

Funding Source

State Baseline
Increase (temp)

FY27 (AY26-27)
0

Cost/ Investment
$1,500,000
Funding Source

State Baseline
Increase (temp)

FY28 (AY27-28)
100

Cost/ Investment
$500,000

Funding Source

COSC Absorbs

FY29 (AY28-29)
250

Cost/ Investment
$500,000

Funding Source

COSC Absorbs

FY30 (AY29-30)
450

Cost/ Investment
$500,000

Funding Source

COSC Absorbs

Charter Oak will explore rebranding options to better align with its expanded mission and offerings.
This effort will focus on positioning COSC as Connecticut's premier online workforce college while
fostering collaboration within the CSCU system. The rebranding strategy will emphasize inclusivity and
affordability, ensuring alignment with statewide educational goals.

o Brand Study: COSC will conduct a brand study reflecting its expanded role and comprehensive program
offerings. The brand would look to position COSC as Connecticut’s leading online workforce institution.

+ Website and Social Media Revamp: COSC will redesign its website and social media platforms to attract
prospective students. By featuring video content, student testimonials, and interactive elements, COSC will

create an engaging digital presence that resonates with modern learners.

o Engaging Working Professionals: COSC will focus its outreach on working professionals without a bachelor’s
degree, highlighting COSC's affordability, flexible course options, and career-aligned programs.

Opportunities for Special Population Expansion

To drive enroliment and meet Connecticut’'s workforce needs, Charter Oak State College (COSC) can
explore new opportunities by expanding access to underserved populations. These targeted expansion
areas align with COSC's mission to provide affordable, accessible education for all Connecticut residents,
including those who face unique barriers to higher education. Each group represents a potential growth

area for COSC, while also strengthening the state’s workforce pipeline.

TARGETED EXPANSION AREAS: STRATEGIES FOR REACHING SPECIFIC GROUPS

1. Some College, No Credential (SCNC) An estimated 40 million Americans have some college education
but no degree, including thousands in Connecticut. COSC can collaborate with educational partners,
specializing in supporting students who have “stopped out” of college. By identifying, recruiting, advising,
and registering students who left college before completion, COSC can offer these individuals a renewed
pathway to finish their degrees, potentially increasing state credential attainment and workforce readiness.
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Some College, No

Credential (SCNC)

Enrollment Gain
FY26 (AY25-26)

Enrollment Gain
FY27 (AY26-27)

Enrollment Gain
FY28 (AY27-28)

Enrollment Gain
FY29 (AY28-29)

Enrollment Gain
FY30 (AY29-30)

200

Cost/ Investment
$300,000

Funding Source

State Baseline
Increase (temp)

300

Cost/ Investment
$400,000

Funding Source

State Baseline
Increase (temp)

400
Cost/ Investment
$400,000

Funding Source

COSC Absorbs

400
Cost/ Investment
$400,000

Funding Source

COSC Absorbs

500
Cost/ Investment
$500,000

Funding Source

COSC Absorbs

2. K-12 Students Connecticut is quickly falling behind the region and the rest of the country regarding
students obtaining opportunities to achieve college credit while enrolled in high school. For example,
according to the National Center for Education Statistics (NCES, 2020), the Northeast region ranks last

in the country for dual enrollment opportunities funded by the school, district, or state (60.6%). The
West stands at 83.5%, the South at 79.4%, and the Midwest is at 79.1%. Within the Northeast region,
Rhode Island offers state funding for tuition and fees for up to 8 credits per semester and Maine offers
state funding for up to 12 credits per semester as two examples. According to the Education Commission
of the States (ECS) 2022 analysis, there are currently 27 online dual enrollment/early college programs
across the country. Online early college courses are an excellent choice for high school students who
want to start college now without traveling to a physical campus for class. COSC has an opportunity
toreach students earlier in their educational journey by offering dual credit and online early college
programs for high school students. These initiatives allow students to earn college credits while still

in high school, introducing them to COSC and setting them up for success in higher education. This
strategy not only builds COSC's brand awareness among younger generations but also provides a
cost-effective head start on college for Connecticut families. COSC acknowledges the challenges of
scaling early college and dual enrollment programs but remains committed to pursuing these initiatives

in alignment with state priorities. By working collaboratively with K-12 partners, COSC will explore
sustainable models that enhance access while minimizing financial risks.

Dual Credit w/

K-12 &

Enrollment Gain
FY26 (AY25-26)

Enrollment Gain
FY27 (AY26-27)

Enrollment Gain
FY28 (AY27-28)

Enrollment Gain
FY29 (AY28-29)

Enrollment Gain
FY30 (AY29-30)

Online Early
College

25

Cost/ Investment
$80,000

Funding Source

OHE Grant

50

Cost/ Investment
$37,500

Funding Source

State Scholarship
(Dual Credit)

100

Cost/ Investment
$75,000

Funding Source

State Scholarship
(Dual Credit)

200

Cost/ Investment
$150,000
Funding Source

State Scholarship
(Dual Credit)

250

Cost/ Investment
$225,000

Funding Source

State Scholarship
(Dual Credit)

3. Multilingual Learners The population of Multilingual Learners in the U.S. has grown significantly, with
10.6% of public school students identified as multilingual (otherwise known as English Language learners
or ELL)in 2021. Multilingual students face unique barriers in accessing higher education, with only 19%
enrolling in four-year colleges within two years of high school graduation, compared to 45% of native
English speakers. Charter Oak State College recognizes the strengths and readiness of our diverse
student body, including Multilingual Learners who bring valuable language skills and global perspectives
to the classroom. These students, whose native language is not English, possess the proficiency and
adaptability to successfully complete college-level coursework in English. By leveraging advanced
technology and a supportive learning environment, COSC enables Multilingual Learners to further
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enhance their academic English skills, supporting them in reaching their full potential and contributing to
Connecticut's workforce with their bilingual capabilities.

Value Proposition

Charter Oak State College (COSC) stands as a premier educational institution, offering significant
benefits to the state of Connecticut, as well as to students, employees, and the college’s overall financial
health. COSC's unique position as a top-rated public online college highlights its role in contributing to
the economic and educational fabric of the state while delivering exceptional value and outcomes to its
graduates.

Benefits to the State of Connecticut

Charter Oak has distinguished itself as Connecticut's top public online college, a position cemented by
Forbes’ America's Top Colleges ranking, which considered metrics such as return on investment, student
debt levels, and graduate outcomes. COSC's high ranking underscores its commitment to educational
excellence and financial accessibility. By leading in retention, graduation rates, post-graduation wages,
and low student debt, COSC has achieved the highest ranking within the Connecticut State Colleges and
Universities (CSCU) system, making it a trusted public option for Connecticut residents.

As Connecticut's most affordable path to a bachelor’'s degree, COSC combines low tuition with strong
financial returns. According to the College Scorecard, COSC graduates enjoy some of the highest median
earnings in the state, demonstrating a clear alignment with workforce needs and career growth. This
strong return on investment makes COSC aninvaluable asset to the state, fostering an educated, skilled,
and financially empowered workforce.

Benefits to the CSCU System

Charter Oak State College (COSC) is uniquely positioned to serve as an Online Program Experience (OPX)
provider for the Connecticut State Colleges and Universities (CSCU) system, leveraging its expertise in
online education to create a shared resource model that benefits all six institutions. COSC proposes a
voluntary pilot OPX model, starting with targeted collaborations between individual CSCU institutions.
This measured approach will demonstrate the feasibility and benefits of shared online resources,
providing a foundation for potential system-wide implementation.

By integrating advanced technology such as Coursera content and Al-driven tools, COSC can efficiently
curate online courses that align with industry standards and student needs. This approach not only
streamlines the course development process but also ensures high-quality content that adheres

to Universal Design for Learning (UDL) principles and full ADA compliance, making education more
accessible to a diverse range of learners.

Through this OPX initiative, COSC can develop, and license standardized, high-quality courses for

use across the CSCU system. COSC's unique intellectual property model allows the college to license
professionally developed courses. For instance, a single professionally designed English 101 course
could replace the need for six different versions, reducing duplication of effort and creating economies
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of scale. Expert instructional designers and subject matter experts at COSC ensure that the content

is pedagogically sound and meets online best practices, providing a consistent and engaging learning
experience for students. This shared approach also alleviates the human resource burden on individual
institutions, allowing faculty and staff to focus on other priorities such as student support and program
innovation.

This initiative can support Connecticut State Universities (CSUs) in developing online courses and
programs that go beyond what COSC offers. On-ground bachelor’s degree completions declined from
25,600in 2017 to 25,000 in 2022—a 2.4% decrease—and this trend is expected to accelerate as post-
pandemic data is reported. In contrast, online completions grew from 1,950in 2017 to 2,300in 2022,
reflecting an 18% increase. This shift was even more pronounced at the graduate level, where online
master’'s degree completions surged from 1,430in 2017 to 3,060 in 2022, anincrease of 114%. As
CSUs expand their own online offerings, particularly at the graduate level, COSC can provide valuable
assistance to help them retain tuition revenue and market share, preventing further losses to out-of-
state institutions.

The OPX model enhances operational efficiency while promoting equity and consistency across

CSCU institutions. It supports the system'’s mission to deliver accessible, high-quality education while
reducing costs and resource demands. By centralizing content creation and leveraging technological
advancements, COSC positions itself as a strategic partner to CSCU, fostering collaboration and driving
innovation in online education. This initiative exemplifies how shared resources can transform challenges
into opportunities, creating a sustainable framework for success across the system.

COSC Scaling and Connection to NCHEMS Report

Aligning with recommendations from the NCHEMS report, Charter Oak proposes linking state support
to specific, measurable outcomes. This approach ensures state investments yield tangible benefits,

such as increased credential attainment in workforce shortage areas, higher graduate retention within
Connecticut, and enhanced economic contributions from skilled professionals. These metrics, in tandem
with APT, will provide a transparent framework for evaluating the success of the Tuition-Free Bachelor’s
Degree and other state-supported initiatives.

Charter Oak State College (COSC) is uniquely positioned within the Connecticut State Colleges and
Universities (CSCU) system to pilot innovative approaches that align with state workforce priorities and
enhance student outcomes. The NCHEMS report underscores the importance of leveraging institutions
like Charter Oak to test scalable innovations in educational delivery. As Connecticut faces demographic
challenges and evolving workforce needs, COSC can act as an incubator for cutting-edge solutions,
enabling the state to maximize its investment in higher education.

The NCHEMS report highlights the need for systemic collaboration and data-driven decision-making.
COSC's emphasis on technology-enabled education allows it to serve as a model for integrating
advanced tools, such as artificial intelligence, into academic advising, career counseling, and course
delivery. These tools can enhance student engagement, improve retention, and streamline pathways to
graduation.
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As part of the system, Charter Oak can partner with other CSCU institutions to offer hybrid programs,
evening courses, and weekend schedules that complement the in-person offerings of community
colleges and state universities. Such collaboration can help address longstanding challenges, like the
difficulty CT State students face in finding required courses online or at convenient times, as noted in the
December meeting discussions.

Impact on Employees, Students, and Financial Stability

COSC offers a compelling value to its stakeholders by incorporating stackable credentials into its degree
programs, allowing students to earn industry-recognized certifications while progressing toward their
degrees. This model not only enhances employability but also ensures that students can build valuable
skills incrementally, maximizing their career opportunities at each stage of their educational journey.

In addition, COSC's partnership with the Coursera Career Academy — one of only two such partnerships
in Connecticut — provides faculty and students with access to leading industry content from across
various fields. This collaboration enriches COSC's curriculum with cutting-edge knowledge and hands-
on learning experiences, equipping students with the competencies required in today'’s fast-evolving job
market.

Through these initiatives, COSC continuously bolsters its financial stability while delivering value to the
state, supporting workforce development, and preparing Connecticut's working professionals to excel in
their careers.

Competitive Landscape

Charter Oak State College (COSC), as Connecticut’s fully online public institution within the Connecticut
State College and University (CSCU) system, operates in a highly competitive online education
environment. While national institutions such as Southern New Hampshire University (SNHU) and
Western Governors University (WGU) dominate the market with aggressive marketing and expansive
reach, COSC's strategic efforts focus solely on serving Connecticut residents. This targeted, localized
approach distinguishes COSC from larger, nationally focused competitors.

Unlike SNHU, which added 25,000 students in the past year alone, COSC aims to grow its enrollment by
4,000 students over the next five years—a sustainable, incremental expansion that prioritizes quality,
accessibility, and alignment with Connecticut’'s workforce needs. COSC is not seeking to compete on

a national scale but rather to meet the specific educational and economic priorities of Connecticut by
retaining students who might otherwise enroll in out-of-state institutions.

COSC also distinguishes itself from private institutions within Connecticut, such as Post University and
Goodwin University, through its public institution status and mission-driven focus. As the state's most
affordable pathway to a bachelor’s degree, COSC aligns its programs with Connecticut's high-demand
workforce areas, such as healthcare, education, social work, and technology. This approach ensures that
COSC remains both accessible and relevant to the needs of its communities.
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By leveraging its position within the CSCU system, COSC can also offer benefits that private competitors
cannot, such as partnerships with CT State Community Colleges through initiatives like LADDERS. These
pathways provide seamless, low-cost options for students to complete their bachelor's degrees while
remaining connected to local opportunities.

COSC's deliberate growth strategy is tailored to address Connecticut's unique challenges, including
retaining students who are inclined to pursue online degrees. Rather than emulating the broad national
appeal of institutions like SNHU or WGU, COSC focuses on creating scalable, innovative solutions to
meet the state’s workforce demands while maintaining a manageable and mission-aligned enrollment
trajectory. This strategy ensures that COSC remains a trusted educational partner for Connecticut
residents and a vital contributor to the state’s economic future..

Landscape of COSC: Current Position and Strengths

Charter Oak State College has established itself as Connecticut’s top-rated public online college for adult
learners, as recognized by Forbes. COSC's asynchronous online model serves a predominantly non-
traditional, working student body with an average age of 37, enabling the flexibility that adult learners
often require. COSC's low-cost tuition positions it as the most affordable bachelor’s degree optionin
Connecticut, with graduates demonstrating high median earnings, according to the College Scorecard.

COSC also maintains one of the lowest student loan default rates in the state, significantly below the
national average and much lower than many of its competitors, particularly private institutions. This
indicator of financial stability for graduates underscores COSC's commitment to affordability and
responsible borrowing, which is a key advantage over other institutions in Connecticut offering online
programs.

Online Competitors: Competitive Landscape Overview

Despite its strengths, COSC operates in a highly competitive online education market with both public
and private institutions offering similar programs nationwide. In the competitive landscape of online
education, Charter Oak State College (COSC) distinguishes itself through its public institution status,
affordability, and alignment with Connecticut's workforce needs. While COSC faces competition from
both regional and national institutions, its unique offerings and strategic initiatives provide a competitive
edge.

Post University offers a range of online undergraduate and graduate programs targeting adult learners.
However, its student loan default rates exceed the national average, indicating potential financial
challenges for its graduates. Additionally, as a private institution, Post University's tuition rates are higher
than those of publicinstitutions like COSC, potentially leading to greater student debt.

Goodwin University provides online programs in fields such as nursing, business, and manufacturing.
Similar to Post University, Goodwin’'s student loan default rates are above the national average,
suggesting financial difficulties for some graduates. The higher tuition costs associated with private
education at Goodwin may contribute to increased financial burdens for students.
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Thomas Edison State University (TESU) is a publicinstitutionin
New Jersey offering online programs aimed at adult learners. While
TESU shares similarities with COSC in serving non-traditional
students, COSC's focus on Connecticut's workforce needs and

its partnerships with local community colleges provide a tailored
approach for state residents. Additionally, COSC's lower tuition rates
offer a more affordable option compared to TESU.

Excelsior University is a private, nonprofit institution based in New
York, specializing in online education for adult learners. Excelsior's
tuition rates are higher than those of public institutions like COSC,
potentially leading to greater student debt. Furthermore, as an
out-of-state institution, Excelsior may not offer the same level of
alignment with Connecticut's specific workforce needs as COSC.

Southern New Hampshire University (SNHU) is a private institution
known for its extensive online programs and aggressive national
marketing campaigns. SNHU's tuition rates are higher than those

of public institutions, which can result in increased student debt.
Additionally, SNHU's broad focus may not provide the same level of
alignment with Connecticut’s workforce needs as COSC's targeted
programs.

COSC’'s Competitive Edge

Charter Oak State College's competitive edge lies in its mission-focused approach to serve Connecticut'’s

IN CONTRAST, COSC'’s
publicinstitution status
allows it to offer lower
tuition rates, resultingina
student loan default rate
significantly below the
national average. COSC's
strategic partnerships
with Connecticut State
Community College and
its focus on stackable
credentials provide clear,
affordable pathways for
students to advance their
education and careers
within the state. These
factors position COSC as
a compelling choice for
Connecticut residents
seeking affordable,
flexible, and career-aligned
education.

working professionals through affordable, stackable, and career-aligned education. With low tuition
costs, flexible online courses, and a curriculum aligned with state workforce needs, COSC is well-
positioned to cater to adult learners seeking to improve their skills and earnings potential without

accumulating excessive debt.

COSC's Tuition Match partnership with CT State Community College strengthens its market position
by providing a highly affordable option for students, reducing educational costs and time to degree
completion with our generous transfer policy. This pathway also facilitates wage growth at each stage,
setting COSC apart as a practical choice for those looking to advance within their careers.

Furthermore, COSC's brand study initiative, as outlined in its strategic plan, is a timely effort to
increase recognition within Connecticut and beyond. By aligning its brand more closely with its role as

Connecticut's premier online workforce college, COSC can differentiate itself from national competitors
and establish a more prominent identity within the CSCU system and the broader online education market.

CHALLENGES

While Charter Oak State College (COSC) embarks on the “Scale Up"” growth plan, it must address several
internal and external challenges to ensure sustainable success. From enhancing brand visibility to
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updating governance structures, modernizing course content, and managing change effectively, these
challenges are critical to achieving the strategic goals of “"Scale Up".

LOW BRAND AWARENESS

COSC currently faces limited brand visibility, particularly within Connecticut. Despite its status as the
state’'s most affordable option for a bachelor’s degree, many residents and potential students remain
unaware of COSC's offerings, including its highly ranked online programs and focus on workforce
alignment. Increasing brand awareness through a comprehensive marketing and outreach strategy will
be essential to attract the desired student population and communicate COSC's value to Connecticut's
workforce and economy.

GOVERNANCE UPDATES

COSC's governance structure and decision-making processes require updates to reflect its evolution
from a credit aggregator to an academic institution focused on workforce-aligned programs. Current
policies and procedures often reflect COSC's history rather than its role as an institution providing
complete degree programs in high-demand fields. Governance updates will involve shifting policies and
frameworks to support COSC's growing academic scope, ensuring that decision-making aligns with the
college’s mission to serve as Connecticut’'s premier online workforce institution.

MODERN COURSE DEVELOPMENT

With the rapid evolution of online education and workforce requirements, COSC must prioritize regular
updates to its course content and delivery methods. Modern learners expect courses that are engaging,
accessible, and technologically advanced, including increased video content and interactive elements.
COSC will need to establish a consistent schedule for curriculum updates, aligning course offerings with
current industry needs and ensuring that students are equipped with relevant skills. By implementing
streamlined course development processes, COSC can maintain a dynamic and responsive curriculum
that meets the needs of Connecticut’s workforce.

BANDWIDTH FOR ENHANCED GUIDES

COSC needs to create comprehensive training and support guides for its different constituencies.
Subject Matter Experts (SMEs) and Instructional Designers (IDs) should have clear guidelines for course
design that meet the pedagogical standards of the College and the specific learning needs of the
students. Faculty should have comprehensive guides that detail their expectations, various support
offices, as well as professional development opportunities. This will help the faculty understand and
maintain the College’s standards, especially as the institution grows and the demand for consistent
quality increases. Students should be provided with user friendly guides that explain how to access

the courses and access the various resources available to them. These guides will help the student
experience and help them fully utilize the supports offered by the College.
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CHANGE MANAGEMENT

The proposed enrollment growth and structural changes represent a significant shift for COSC, which
has maintained a stable enrollment level for the past decade. Achieving rapid expansion to 6,000
students requires a robust change management strategy to guide the college community through this
transformation. Adaptation to these new realities will involve implementing strategies to support faculty,
staff, and students in navigating change. Training, communication, and a shared vision will be crucial

to ensuring that the COSC community is aligned and prepared to meet the demands of an expanded
institution.

Conclusion

The “Scale Up: Affordable Pathways for Connecticut's Workforce" plan outlines a transformative

pathway for Charter Oak State College (COSC), centered on a bold initiative of introducing a Tuition-

Free Bachelor's Degree pathway for Connecticut residents to meet the workforce needs of Connecticut.
Scale Up is designed to make high-quality, career-focused education accessible while reducing financial
burdens for both students and the state. By adopting innovative financial strategies, expanding program
offerings, and prioritizing strategic partnerships, COSC is positioned to grow its enrollment to 6,000
students within five years, meeting critical workforce needs across Connecticut. This enrollment goal
indicates that COSC does not seek to be the next SNHU. Rather, we look to recapture the students
already leaving the state for online degrees to give them a more cost-effective option that is more closely
aligned with workforce needs specific to Connecticut.

COSC's targeted outreach to underserved populations—such as individuals with some college but

no credential, high school students in dual credit programs, and Multilingual Learners—reinforces its
commitment to inclusive and accessible education. The Tuition-Free Bachelor’s Degree pathway, in
particular, ensures that Connecticut residents can pursue their educational goals without accumulating
significant debt, while COSC's partnerships with CT State Community College create seamless pathways
to bachelor’s degree completion.

By reducing dependency on state funding, Charter Oak State College not only enhances its operational
sustainability but also sets a precedent for financial independence within public higher education.

“Scale Up: Affordable Pathways for Connecticut’'s Workforce" aims to bolster Connecticut’'s economy by
creating a skilled, career-ready workforce, expanding educational access for residents, and supporting
long-term economic growth. This planis an investment in both the college and the future of Connecticut,
creating a lasting, positive impact on the state’s educational and economic landscape.
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SUMMARY OF FISCAL ASK AND STUDENT ENROLLMENT

Enrollment Impact of Scale Up Plan

7,000
6,000
6,000
5,000
5,000
4,000
4,000
3,100
3,000 2,400
2,000
1,000
0
FY 26 FY27 FY28 FY29 FY30
COSC Block Grant Under Scale Up
$7,000,000
$5,975,335
56,000,000

55,000,000 54,625,679

54,000,000
£3,000,000 730.000
$2,000,000 51,375,000
51,000,000
50
50
FY29

52,
FY 26 FY27 F¥28 FY30

Direct State Support for Tuition Scholarships

54,500,000 $4,225, 000
54,000,000
53,500,000 53,150,000
53,000,000

2,500,000
52,500, $2,075,000
52,000,000
£1,500,000

51,037,500

51,000,000

£500,000

50
50
FY 26 FY27 FY28 Fy2g FY30

18 45



Charter Oak State College | Scaling Taskforce Report

Frequently Asked Questions (FAQ):
Scale Up Plan for Charter Oak State College

1. WHAT IS THE "SCALE UP” PLAN?

The Scale Up Plan is a five-year initiative to increase
Charter Oak State College (COSC) enroliment from
2,000 to 6,000 students. The plan emphasizes
workforce-aligned programs, affordable education
through initiatives like the Tuition-Free Bachelor’s
Degree, and partnerships with institutions like CT
State Community College.

2. WHAT IS THE TUITION-FREE BACHELOR'S
DEGREE AND WHAT PROGRAMS WILL QUALIFY?

This initiative provides Connecticut residents with
a pathway to earn a bachelor’s degree without
tuition costs. It uses a “last-dollar” scholarship
model, covering remaining costs after financial aid.
Graduates must reside and work in Connecticut
for at least three years post-graduation for full
loan forgiveness. COSC will coordinate with
Connecticut's Office of Workforce Strategies
(OWS) yearly to confirm the programs that would
qualify for tuition-free bachelor’s degree.

3.HOW DOES THE LADDERS PATHWAY WORK?

LADDERS (Leveraging Academic Degrees to
Drive Employment Readiness and Success)
create seamless 2+2 transfer pathways for CT
State students into COSC programs. It includes
concurrent enrollment options, tuition matching,
and targeted communication to guide students
through degree completion.

4. WHAT PROGRAMS WILL COSC EXPAND
THROUGH THE SCHOOL OF EDUCATION?

The School of Education will focus on early
childhood education and paraprofessional-to-

teacher certification pathways. New programs
within the school are currently not offered in an
online asynchronous format within CSCU and aim
to address workforce shortages in Connecticut’s
education sector.

5. WHAT IS THE FINANCIAL GOAL OF THE SCALE
UP PLAN?

The ultimate goal is to achieve financial
independence from state support within five years
by scaling enrollment, implementing cost-saving
measures, and developing revenue-generating
programs. Once the financial goal is complete, all
dollars from the state will go directly to students
for initiatives such as tuition-free bachelor’s degree
and dual credit.

6. HOW WILL COSC SUPPORT MULTILINGUAL
LEARNERS?

COSC will use Al-driven tools to translate
educational materials, provide multilingual
accessibility, and support students in completing
college-level coursework in English, enabling them
to contribute to Connecticut's workforce.

7.HOW DOES THE SCALE UP PLAN BENEFIT
CONNECTICUT'S ECONOMY?

By aligning programs with workforce needs,

the plan aims to address labor shortages in key
industries, retain talent within the state, and
increase the economic contributions of graduates
through higher employment rates and wages.
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8. HOW DOES COSC ENSURE ITS OFFERINGS
ALIGN WITH WORKFORCE NEEDS?

COSC partners with the Governor's Workforce
Council, employers, and industry experts to
develop programs in high-demand fields like
healthcare, technology, education, and social work.
As mentioned earlier, COSC will coordinate yearly
with OWS for the list of programs that would be
eligible for tuition-free bachelor’s degree.

9. WHAT IS COSC'S ROLE AS AN ONLINE
PROGRAM EXPERIENCE (OPX) PROVIDERAND IS A
CSCUINSTITUTION REQUIRED TO PARTICIPATE?

As an Online Program Experience (OPX) provider,
Charter Oak State College (COSC) offers shared
resources and expertise in online education to
other Connecticut State Colleges and Universities
(CSCU) institutions. These initiatives foster
collaboration, reduce duplication, and enhance
efficiency. Participation in any OPXinitiative is
entirely voluntary, allowing each CSCU institution
to evaluate whether a particular initiative aligns
with its unique needs. For instance, an institution
might partner with COSC to offer a course at

a lower per-credit cost than their current rate.
This approach enables COSC to leverage its
instructional design expertise across the system.

10. HOW WILL COSC ADDRESS CHALLENGES
LIKE LOW BRAND AWARENESS?

The plan includes a branding assessment, a
revamped digital presence, and targeted marketing
strategies to enhance visibility and attract more
students. COSC will be responsible for the cost of
hiring a marketing firm to conduct this work.

11. WHAT SUPPORT SERVICES WILL COSC
PROVIDE AS IT SCALES UP?

In addition to hiring more professionals, COSC
willinvest in Al-driven tools for tutoring, advising,
predictive analytics, and career coaching. These
tools are designed to supplement, not replace,
human resources, ensuring that students continue

to receive personalized support. By leveraging Al,
the college can scale its services more efficiently
while maintaining high-quality interactions.
Additionally, COSC will develop comprehensive
guides for students, faculty, and instructional
designers to enhance the overall experience and
ensure consistency as enrollment grows.

12. HOW DOES THE TUITION-FREE BACHELOR'S
DEGREE ALIGN WITH STATE WORKFORCE
GOALS?

The program ties funding to residency and
workforce participation, ensuring that state
resources are invested in retaining skilled graduates
who contribute to Connecticut's economy. Only
programs approved by OWS on a yearly basis will

be eligible for tuition-free bachelor’s degree. For
example, it is anticipated programs such as social
work, software development, data analytics, etc.
would be eligible but a program such as psychology
and sociology would not be eligible.

13. WHAT ARE THE FUNDING REQUIREMENTS FOR
THE SCALE UP PLAN?

The plan requires a temporary $3.8 million of
additional state investment over two years for
initiatives to have COSC achieve long-term
sustainability achieved through enrollment growth
and operational efficiencies. In addition, we are
requesting the state establish investments in
tuition-free bachelor’s and dual credit to ensure all
future dollars go directly to students for specific
initiatives as recommended in the NCHEMS report.

14. HOW WILL TECHNOLOGY ENHANCE COSC'S
OFFERINGS?

COSC will leverage Al and adaptive learning
technologies to improve student outcomes,
streamline operations, and provide scalable,
industry-aligned educational content. COSC will be
engaging with technology vendors to assist in the
planning and implementation of these solutions
over the next two years.
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15. WHY IS 6,000 THE ENROLLMENT GOAL?

The 6,000 number was targeted as that is the
enrollment goal for COSC to become financially
self-sufficient based on our financial model. Should
COSC exceed that goal in the long-term, the
stretch goal of COSC is to become an institution
that produces a net profit that can then be
reinvested within CSCU.

16. WHAT IS SCNC, AND HOW IS COSC
POSITIONED TO SERVE THIS POPULATION?

SCNC stands for “Some College, No Credential.”
It refers to individuals who started college but

did not complete a degree. COSC is uniquely
positioned within CSCU to support this population
through flexible online programs, six (6) different
start dates, low cost, targeted advising, and its
generous credit for prior learning (CPL) offerings.
By leveraging partnerships with a vendor that
specializes in outreach to SCNC, COSC identifies
and re-engages SCNC students, providing clear
pathways to complete their degrees in an efficient
and cost-effective manner. Unlike previous SCNC
“one-time" attempts, COSC plans to make this
initiative a routine part of its enrollment activities.

17. WOULD THIS PLAN IMPACT MY ENROLLMENT
AT MY CSCU INSTITUTION?

The Scale Up Plan is designed to have very limited
impact on enrollment at other CSCU institutions.
Its primary goal is to complement, not compete
with, existing programs and minimize disruption
within the system. For example, the LADDERS
initiative specifically targets CT State students
who are exclusively online—a population more
likely to seek fully online, asynchronous bachelor’s
degree programs. New programs at COSC, such
as the School of Education, focus on addressing
workforce needs in areas not offered in the same
format by other CSCU institutions. This ensures
alignment with the CSCU system's shared goals
while avoiding direct competition for on-ground
and hybrid students.

National data shows that on-ground programs
have been losing enrollment, while online
programs, particularly at the graduate level, are
experiencing growth. In Connecticut, recent
gains in online enroliment have almost exclusively
gone to institutions outside the CSCU system.
Part of the goal of the Scale Up Plan is to retain
these tuition dollars within the system by offering
competitive, high-quality online programs.

While some programs within the CSCU system
have experienced enrollment shifts due to new
online offerings—such as RN to BSN programs—
data shows that COSC has not been the primary
driver of these changes. Instead, institutions like
SNHU, Goodwin University, and Post University
have seen significant growth in online programs, as
traditional in-person equivalents have declined.

To address potential overlap, all proposed program
changes that could impact existing offerings are
carefully analyzed, and any potential effects are
presented to the board for assessment as part of
the new program approval process.
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Esteemed members of the Board of Regents,

As we consider the findings of the recent special audit by Sean Scanlon’s office, | would like to draw your
attention to a critical point often overlooked in discussions about the CSCU system: when concerns are
raised or questions asked, they are not given the careful consideration they deserve. | acknowledge
additional conversations are sometimes necessary to understand the concern or the question, but at
some point, we should return to those issues and address them clearly.

When the consolidation of Connecticut’s community colleges was first proposed, faculty from these
once-independent institutions raised numerous concerns about potential issues, including financial
mismanagement, lack of oversight, and a decline in the ethical guardrails that were in place for decades.
These concerns were voiced directly to CSCU, the Board of Regents, governor, and legislators.

While the details of the current audit may differ from those raised by faculty over the last 12 years,
many were identical or strikingly similar to the recommendations in Scanlon’s report:
1. Internal Auditing - The absence of a robust internal auditing system, a concern we voiced, has
directly contributed to the financial irregularities uncovered.
2. Residency Requirements - The removal of residency requirements for senior leadership, has
clearly impacted accountability.
3. Open Connecticut - Our concerns about CSCU's exclusion from Open Connecticut have been
validated.
4. Uniform Training - The need for consistent training across the system, from faculty to
chancellor, should be a foregone conclusion. No one should be exempt.
5. Accountability - The lack of a clear accountability framework has enabled the questionable
practices exposed in the report.
6. Post-Spending Audits - Mandatory post-spending audits would have prevented many of the
issues identified.

The importance of strong financial controls, ethical leadership, and transparency cannot be overstated.
Without these, academic excellence is compromised.

The consolidation itself, a political decision, laid the groundwork for many of the problems we now face.

As we move forward, we must recognize the mistakes of the past and learn from them. Implementing
the recommendations of the Scanlon report and fostering a culture of transparency and accountability
are essential steps toward rebuilding public trust in CSCU.

Finally, | want to emphasize the need to address the issue of Shared Services. They are infrastructure
necessary for the effective and essential functions of CT State. And yet, we do not control the offices,
resources, or budget related to them. This entity, which is neither shared nor particularly serviceable,
should be transferred to CT State, where it belongs. CSCU needs to focus its efforts internally and CT

State needs control over necessary infrastructure.

| urge this board to take action to address the issues identified in the report and to work collaboratively
with faculty, staff, and students to build a stronger, more equitable, and more financially sound CSCU.

By taking these steps, we can begin to repair the damage done to our system.

Elle Van Dermark, Prof of History
CT Sate Senate President

50



36 Overlook Place
Trumbull, CT 06611
Martin Guay, Chair
Board of Regents
61 Woodland Street
Hartford, CT 06105

Dear Chair Guay and Members of the Board of Regents,

In a June 2024 article in the Connecticut Mirror, you were quoted as saying that instead of “protesting,”
you would like us to “come in and sit down and have a coffee” with CSU-AAUP to “figure out a way to
move forward.”

At WCSU-AAUP, we appreciate your willingness to engage in dialogue and collaboration. However, we
are disappointed that a scheduling conflict prevented you from attending our recent meeting on the
“consulting” plans initiated by Central’s administration at the WCSU campus. These plans, along with
other decisions such as the ACT Framework, have been implemented without sufficient consultation with
faculty. We would love to sit down for coffee before protesting, but you keep making and implementing
decisions before we can start up our percolators.

We would welcome the opportunity for a meaningful discussion before such decisions are made. In this
spirit, we hope to take you up on your offer for a coffee meeting to address several key concerns:

e Respecting shared governance: Ensuring that the plan for “consultancy” at WCSU includes a
timeline and agenda that reflects our priorities and strategic plan through discussing with us.

o Establishing a reasonable timeline: Ensuring that a report from the consultants is submitted
before our new WCSU President is appointed to avoid deterring those who are applying from
thinking that they will not be afforded full decision-making power.

¢ Removing the conflict of interest: Removing President Toro’s apparent conflict of interest in
being both the Chair of our Presidential Search and the “consultant”—a conflict apparent when
one considers that presumably President Singh, who will be the recipient of President Toro’s
advice as “consultant,” is also a candidate being evaluated by President Toro, and therefore he
would not be in a position to objectively evaluate her advice.

These matters are critical to fostering trust and collaboration as we work toward the shared goal of
strengthening WCSU.

Though you were unable to attend our meeting, we remain eager to meet with you. As a coffee enthusiast
from the San Francisco Bay Area, I can assure you that our coffee will not disappoint. My colleague,
WCSU-AAUP’s President Manoj Misra, brings years of experience from Edmonton, where the coffee is
also excellent. We’ll have a fresh pot ready—just let us know when it would be convenient.

Sincerely,
Wynn Gadkar-Wilcox

Professor and Chair, Department of History, Philosophy, and World Perspectives, WCSU
Vice President, WCSU-AAUP
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Thank you for allowing me to speak today. As you are probably all aware, the recent announcement of
the collaboration/consultancy between Central and Western administrations has created a bit of a stir. |
understand Chancellor Cheng will be making a statement about this to you today. | am here to provide a
University-wide perspective as President of our University Senate.

Clearly the announcement was received by our community as a bombshell, leading to concern across the
entire campus. | say this to clarify that it is not just AAUP who is expressing dismay. All the constituencies
of WCSU are on high alert and seeking clarification about what this imposed partnership means for us.

| want to thank President Toro for coming here yesterday and meeting with many of us in an attempt to
alleviate our concerns. | believe her efforts are helping repair the bombshell damage, and | encourage
her to continue her outreach to our entire community.

A common theme | have heard from various people at WCSU is respect. Faculty feel disrespected that
they were not asked to contribute to this plan before it was imposed. Staff and administration are
concerned that their members will be viewed negatively, people who are not good enough at their jobs.
Outsiders are contacting faculty and staff asking us whether Central is taking over Western (a direct
qguote from one of our staff), contributing to a public perception that WCSU is adrift.

As | mentioned in my last comments to this body, we are doing the hard work required to change. All
components of WCSU are working tirelessly to move our University forward. Our highly skilled and
compassionate community has been given a Herculean task, and we are responding.

We welcome any help and best practice advice any of our sister schools can offer. What we ask in return
is that we are treated with the respect we deserve, the respect the students who choose to come to
WCSU deserve.

Thank you for your time.

Jeff Schlicht, University Senate President
Western Connecticut State University
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Good Morning Chancellor Cheng, CFO Blanchard, and Chair Guay:

My name is John O’Connor - | teach in the Sociology Department at Central,
and | am an active member of CSU-AAUP.

Yesterday was quite a day — we suffered through another episode of OPM’s
Higher Education Sustainability Advisory Board, we had a sleepy discussion
about the ACT Framework, a contentious exchange about the system’s
legislative non-ask ask, we watched an embarrassing shared governance
debacle at Western, Scanlon released his report to the governor, and we
finished the day off with some ugly media stories. Wow, | hope your eggnog
was spiked.

What connects all of those things? | think that is an important question to
consider. Some faculty might argue that this is a consequence of this board
scrambling for quick solutions to difficult problems. Yesterday, in our
discussions, Chancellor Cheng angrily asked the unions what their
investment proposal was, later he heatedly asked my colleagues what their
plan was to save Western? Interestingly, those questions were posed after the
fact— but it is faculty more than anyone that knows our system - what it needs
and what it is. Faculty ideas and input should be considered first, not after the
fact. We talk a lot about shared governance, but we do not practiceitina
meaningful way. Yesterday, was proof of that.

In watching the second presentation of NChems’ Anti-education manifesto,
we heard Secretary Beckham celebrate data driven recommendations that he
hoped would “scale the system to meet student demand, make the system
fiscally stable, make it operationally efficient, improve student outcomes, and
meet the state’s workforce needs.” Once again, we were told that the NChems
report was a resource for the CSCU system. But it is the knowledge of the
faculty that is the resource, not some overpriced report of some consultant.

Nowhere in the NChems report, or in the presentations, was there a serious
discussion about students or education. This board may not know it, but your
jobis not to produce commodities for the job market. Our collective goal here
is simple — it is to foster creative and independent thought and inquiry, it is to
get students to challenge perceived beliefs, it is to encourage students to
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explore new horizons. First and foremost, that is what this board should help
faculty do in classrooms at Western, Eastern, Southern, Central and in our
Community College.

In terms of solutions, we heard about leveraging Charter Oak. Chancellor
Cheng went so far to claim that “Charter Oak is the best kept secretin CT.” No,
it’s not; it is a diploma mill. This morning Regent Yang will tell us about online
education - but education is more than a series of URLs.

I’m sure Regent Yang will talk about costs, but will he talk about quality,
learning, connectedness, social capital, relationships, dialogue, Al, and
student satisfaction? Online education has a role, but it should be faculty that
determines that role not this board.

Students are not customers, we cannot reduce everything to the market.
Markets fail.

To end this morning, | would like to leave you with a reminder, a tale of two of
my students: one is a young trans student who is going to apply to several
graduate schools this winter, including NYU. This student is formidable — they
are smart, serious, and very clear about where they want to go. This student
would shine at any higher education institution, and they are in our system.
This student want to change the world, they are not interested in workforce
development.

| have another student, in the same class, she is an older African-American
woman; a single mother - who has all sorts of employment struggles and
challenges. Her class attendance is dodgy, her assignments get submitted
when she is able. But she is brilliant. The best part of my job is when she
raises her hand in class and jumps into the fray. Yes, she is in my classroom to
upskill and to get ahead.

Both students are who this system serves - their classroom experiences
matter. Shame on all of us if we shortchange them.

Thank you.
John O’Connor
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MEMORANDUM

To: Terrence Cheng, Chancellor
From: Jennifer Person, Executive Director of Human Resources Operations
Date: December 11, 2024

Re:  CY2025 CSCU Student Worker Pay Rates

The 2025 minimum wage rate for Connecticut will increase to $16.35/hour based on Public Act 19-4
that Governor Lamont signed in 2019. This statute connects the state’s minimum wage to economic
indicators, specifically the percentage change in the federal employment cost index. Under that law,
the minimum wage is required to be adjusted each year based on the U.S. Department of Labor’s
calculation of the employment cost index for the twelve-month period ending on June 30 of the
preceding year. The commissioner of the Connecticut Department of Labor is required to review this
percentage change and announce any necessary adjustments by October 15 of each year. Those
adjustments must take effect on January 1 of the following year.

The Connecticut Labor Commissioner reports that the employment cost index increased by 4.2% over
the twelve-month period ending on June 30, 2024, accounting for a $0.66 increase to the state’s new
minimum wage of $16.35 per hour that will become effective on January 1, 2025.

This adjustment to the state’s minimum wage will impact student worker positions throughout the
CSCU system, patrticularly at CT State and the universities where student workers provide operational
support and services. This change will further support the student employment function by attracting
and retaining student workers whose real-life work experiences at CSCU become an integral part of
their educational journey. Therefore, to comply with the upcoming change to the state minimum wage
and to appropriately realign our student pay ranges, | recommend the following new hourly rates for
our student job classes effective January 1, 2025.

Level Description Hourly Range
Min Max
Class | | Position requiring no work experience or some experience and/or $16.35 | $20.00

training sufficient to work at semi-skilled jobs not requiring supervisory
responsibility.

Class Il | Position requiring demonstrated skills and/or technical knowledge with | $16.85 | $20.00
capability of assuming extra responsibilities such a supervision of
others.

Class 11l | Advanced position requiring skills and knowledge acquired through $17.85 | $20.00
prior employment or training in the appropriate area. This class
usually requires supervisory responsibilities or the ability to work
independently on projects requiring specialized skills.
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These recommended changes are supported by key stakeholders throughout the CSCU System,
including leaders at the universities, Academic and Student Affairs, and Financial Aid Services. In
accordance with Policy 2.3, Student Work Pay Rate Schedule, | ask for your approval of the above

rate adjustments so that this may be shared with the Board of Regents as an informational item at the
meeting on December 19, 2024.

cc: Lloyd Blanchard, Interim Executive Vice Chancellor/CFO
Michael Lopez, Director of Compensation and Administration
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Minimum Wage Increase effective January 1st, 2025

Estimated Inc 5%

No. Student Workers Estimated Annual Additional Cost Per Student Additional Pay

Ccsu 368 $ 151,600 $ 412
ECSU 459 $ 127,007 $ 277
SCSsuU 610 $ 150,515 $ 247
WCSU 872 $ 114,440 $ 131
CT State 593 $ 133,088 $ 224
CharterO 1$ 250 $ 250
2903 $ 676,899 $ 233
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Presentation Content
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Campus Asset/Proximity =~

Over $2.7B in Capital Assets o

* CSUs=$1.5B S AR e e{amﬁ =)
CT State = $1.2B S

Charter Oak = $5.1M 9 i ] )

* 4 State Universities ShetonNew Haven . g Saybrook
* 12 Community College campuses e
1 Online College Q.. e e e
e 1 CT State Central Office
« 1 CSCU Central Office o

19 locations + multiple leased and supplemental off campus spaces
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CT State Universities — Facility Size & Age

Campus Data

CAMPUS SQUARE FEET** AVERAGE BUILDING AGE
Central 4,156,550 s.f. 17.3 years™

Eastern 2,450,473 s.f. 17.7 years

Southern 3,190,128 s.f. 19.5 years™

Western 2,403,576s.f. 22 years*™

* The CSU campuses comprise over 12 million square feet of
facility space, much is a large inventory of aging infrastructure.
**Including approximately 500,000 s.f of parking garages
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CT State Community College — Facility Size & Age

Campus Data

CAMPUS SQUARE FEET AVERAGE BUILDING AGE
Asnuntuck 205,180 s.f. 23.2 years*
Capital 304,000 s.f. 23.2 years
Gateway 433,600 s.f. 15.4 years
Housatonic 407,088 s.f. 17.5 years
Manchester 469,549 s.f. 22.7 years
Middlesex 121,615 s.f. 41.3 years™
Naugatuck Valley 682,796 s.f. 35.3 years*
Northwestern 183,022 s.f. 22.4 years*
Norwalk 347,488 s.f. 22.4 years
Quinebaug Valley 173,472 s.f. 16.6 years
Three Rivers 295,544 s f. 17 years
Tunxis 310,502 s.f. 16.7 years™

* The CT State campuses comprise over 4.9 million square feet of facility
space, much is a large inventory of aging facilities.
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Other Main Offices — Facility Size & Age

Campus Data

CAMPUS SQUARE FEET AVERAGE BUILDING AGE
Charter Oak State College 48,402 s.f. 2 years
CT State Main Office 60,910 s.f. 2 years

*CSCU System Office

* DAS owned & managed facility with an unidentified planned
closure date
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Capital Program Definition
Capital Program

The CSCU Capital Program is a long-term facility, infrastructure

and equipment action plan developed to support the CSCU
mission.

Capital funded items should have a 20-year life or equivalent.
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Primary Capital Programs
Capital Program

* Academic Enhancements

e Student Life

* Deferred Maintenance

 Code Compliance

» Safety & Security

* Hazard Mitigation

* Energy Conservation

* Asset Management/Life Cycle Cost Analysis
* Administrative Technologies

* Master Planning
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Capital Program Funding Sources
Funding

* General Obligation State Bond Funds - Primary Funding

e CT Health & Education Authority (CHEFA) — Secondary Funding
e Grant Funds

* Endowments and Foundation

* FEMA

* Donations

* Public Private Agreements

* Operating Savings

* Leverage Funding

 DEEP and Other State Funding Opportunities
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G.0. Bond Fund Request & Authorization

Process - Funding

* CSCU Project & Program Coordination
e CSCU compiles draft Biennium Budget
* Draft Biennium Budget to BOR

* BOR Capital Biennium Budget approval
* Prioritized submission to OPM

* Governor’s budget

* Legislative reviews and determination
* Proposed Legislation becomes law

Annual

Spring — even years
May — even years
September — even years
September — even years
January — odd years
Spring — odd years

July 1 — odd years*

18-Months

*State of CT G.O. bond funds allocated under a separate Bond
Commission approval process.
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G.0O. Bond Fund Allocation Request

Funding
Prioritized Funding Approval
ltem Submission to Approval By Time Frame

* .Projects w/ construction OPM - Bond Unknown
greater than S3M - ' Commission

* Projects w/ construction OPM Bond Unknown
less than S3M Commission

* Programs DAS Bond Co. Unknown
' Commission
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Authorized & Unallocated Bond Funds

(page 1 of 2)

Biennium
Public Act Funded Description Unallocated
PA 18-178 FY14 Wheaton & Snow Middlesex Renovations (Design) S 4,800,000
PA 22-118 Sec 338(4) FY22 Gateway Automotive and Technology (Design & Construction) |$ 28,800,000
PA 15-1Sec 21(n)(4) FY 17 Norwalk B-Wing Renovation (Design) S 71,630
PA 15-1Sec 21(n)(5) FY 17 Asnuntuck Alterations & Improvements (Design) S 3,800,000
PA 17-2 Sec 378(i)(5) FY18 Norwalk B-Wing Improvements (Construction) S 18,600,000
PA 17-2 Sec 378(i)(6) FY18 QVCC Maintenance & Office Building (Design) S 476,088
PA 17-2 Sec 378(i)(7)(A) FY18 NWCC White Hall Renodvations (Design) S 825,000
PA 17-2 Sec 378(i)(7)(B) FY18 NWCC Greenwoods Hall Renovations (Design) S 2,685,817
PA 17-2 Se&'397(h)(4) FY19 Naugatuck ADA Improvements S 2,000,000
PA 17-2 Sec 397(h)(5) FY19 NWCC White Building Renovations (Construction) S 2,021,250
PA 20-1sec 2(j)(4) FY20 Naugatuck - Kinney Hall Renovations (design) S 6,000,000
PA 20-1sec 21(i)(1)(B) FY21 FY 21 Information Technology Initiative S 2,000,000
PA 20-1sec 21(i)(2) Fy21 CC Code Compliance/Infrastructure Improvements S 7,000,000
PA 21-111 Sec 2(m)(4) FY22 FY22 CC's Code Compliance/Infrastructure Improvements S 19,000,000
PA 21-111 Sec 2(m)(5) FY22 FY22 CSU's Code Compliance/Infrastructure Improvements | $ 11,000,000
PA 21-111 Sec 2(m)(1) FY22 FY22 CSU & CC New & Replacement Equipment Program S 22,000,000
PA 21-111 Sec 2(m)(6) FY22 FY22 Security Improvements Program S 2,500,000
PA 21-111 Sec 2(m)(3) FY22 FY22 Advanced Manufacturing Program S 3,000,000
PA 21-111 Sec 2(m)(9) FY22 FY22 Mental Health and Info. Technology Resources S 1,000,000
PA 21-111 Sec 21(i)(2) FY23 FY23 Telecommuriications Infrastructure Upgrade S 9,000,000
PA 21-111 Sec 21(i)(6) FY23 FY23 Security Improvements Program S 2,500,000
PA 21-111 Sec 21(i)(3) FY23 FY23 Advanced Manufacturing Program S 3,075,000
PA 21-111 Sec 21(i)(7) FY23 FY23 Advanced Manufacturing Program for High School Stud({ $ 2,500,000
PA 22-118 Sec 358 (b) FY23 College & University Child Care Centers S 10,000,000
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Authorized Bond Funds

(page 2 of 2)

Biennium
Public Act Funded Description Unallocated
PA 23-205 Sec 2(0)(1) FY24 FY24 Telecommunications Infrastructure Upgrade S 16,450,000
PA 23-205 Sec 2(0)(2) FY24 FY24 Advanced Manufacturing & Emerging Technologies S 4,000,000
PA 23-205 Sec 2(0)(3) FY24 FY24 CSU & CC Security Improvements S 3,000,000
PA 23-205 Sec 2(0)(4) FY24 FY24 CSU Code Combliance/lnfrastructure Improvements S 40,000,000
PA 23-205 Sec 2(0)(5) FY24 FY24 CSU New & Replacement Equipment Program S 26,000,000
PA 23-205 Sec 2(0)(6) FY24 FY24 CC Code Compliance/Infrastructure Improvements S 54,000,000
PA 23-205 Sec 2(0)(7) FY24 FY24 CC New & Replacement Equipment Program S 24,000,000
PA 23-205 Sec 21(1)(1) FY25 FY24 Telecommunications Infrastructure Upgrade S 9,000,000
PA 23-205 Sec 21(1)(2) FY25 FY24 Advanced Manufacturing & Emerging Technologies S 3,000,000
PA 23-205 Sec 21(1)(3) FY25 FY24 CSU & CC Security Improvements S 3,000,000
PA 23-205 Sec 21(1)(4) FY25 FY24 CSU Code Compliance/Infrastructure Improvements S 65,200,000
PA 23-205 Sec 21(1)(5) FY25 FY24 CSU New & Replacement Equipment Program S 20,000,000
PA 23-205 Sec 21(1)(6) FY25 FY24 CC Code Compliance/Infrastructure Improvements S 27,600,000
PA 23-205 Sec 21(1)(7) FY25 FY24 CC New & Replacement Equipment Program S 18,000,000
Unallocated Totals S 477,904,785
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Capital Program Funding Stream
Funding




Minor Capital Funding Distribution (gross) runding

* Prorated Separate College and University Models

University Code Compliance/lnfrastructure Improvement Program

e prorated sq. feet + prorated age = campus share of funding

without parking garages
' % of each

Prorated Age of schools age to SgFt for each % of each school Proportion of SgFt

Institution total age school SqFt to total Sqft and Age cost
CCSU 24 80 29.5234% 2,889,2571 26.4259% 279746%| $ 5,604 924 62
ECSU 17 .69 21.05679% 2450473 22 4127%[ 21.7353%| $ 4 347 059.62
SCSU 19 47 23.1719% 3,190,128 29.1777% 26.1748%| $ 5,234 96738
WCSU 2205 26.2468% 2403 576 21.9837% 241152%| $ 4,823.048.38

100.0000% 10,933,434 100.0000% 100.0000%| $ 20,000,000.00
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Minor Capital unding Distribution (gross) - runding

* Prorated Separate College and University Models
e prorated sq. feet + prorated age = campus share of funding

% of each
Prorated Age of schools age to SqgFt for each % of each school Proportion of SgFt
Institution total age school SqFt to total Sqft and Age cost
ACC 2228 8.4483% 205,180 5.0848% 6.7666%| $ 1,3563.311.33
CCC 22.00 8.3430% 304 000 7.5337% 7.9384%| § 1,587 670.06
GCC 14.34 5.4385% 433,600 10.7455% 8.0920%| $ 1,618,397.79
HCC 16.87 6.3993% 407 008 10.0865% 8.2429%| $ 1,648 57960
MCC 2169 8.2260% 469 549 11.6364% 9.9312%| $ 1,986 239 41
MXCC 40.31 15.2856% 121,615 3.0139% 9.1497%| $ 1,829 942 81
NVCC 34.30 13.0057% 682 796 16.9211% 14 9634%| § 2,992 677.89
NWCC 21.40 8.1166% 183,022 4 5357% 6.3261%| $ 1,265,226 21
NCC 21.44 8.1305% 347,488 8.6115% 8.3710%| $ 1,674,199 45
QVCC 15.72 5.9596% 173,472 4.2990% 51293%| 1,025 861.04
TRCC 16.00 6.0676% 295 644 7.3267% 6.6971%| $ 1,339 426 69
TCC 15.70 5.9549% 302,499 7.4965% 6.7257%| $ 1,345,140.11
CT State Office 073 0.2764% 60,910 1.5095% 0.8930%| $ 178,590 .69
Ch. Oak 0.92 0.3479% 48,402 1.1995% 0.7737%| % 154,736.94
100.0000% 4 035,185 100% 100.0000%| $ 20,000,000.00
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Capital Program Funding Distribution - (sheet 10f2)
Funding |

FY 2024 Distribution Model for PA xx-xxx Sec xx(x)(x) Minor Capital Funds

Totals Equal "Graoss Code Coplial Infrastructure Improvement Projected Allotment"

GROSS System-Wide
Code Compliances Energy 10% Code
Facilities Total Infrastructure Conservation System-VWide |Compliance/infrastructu Campus Code
GSF excluding Parking Improvement Parking Structure Improvement Campus Master re Improvement Fund | Compliancefinfrastruct
parking Structure Total | Annual Program (Annual Budget @ Program @ Plan & Facility System Office ure Improvement
structures GSF Allotment 40VSF) 5. 10/5F Studies. Contingency Funds
System Office System Office
CSU'=s - CSU Funds Administered Administered N.A. CSU=s - CSU Funds
CC's - System Office CC's - Systemn Office | CC's - System Office
Asdministered Administered Administered
Central CT State
Univeraity 2621 431 1535,119| F 558492462 | § (614,048} § (262 143) (550,000) NiA $ 4,668,733.92
Eastern CT State
Univeraity 1,978 556 471877| § 434705962 | § (188,751) § (197 860) ($50,000) NiA $ 3,910 ,449.22
Southern CT State
Univeraity 2,448,873 T41,255|F 524 5B6738 | § (296502)| § (244 BET) (550,000) NiA s 4,643 578.08
Western CT State
Univeraity 1,752 440 611,136| § 482304838 | § (244 454)| & (179,244) (S50,000) NiA $ 4,349,349.98
UNNERSITY TOTALS 8,841 340 3,359,387 | § 20,000,000.00 (1,343,755} (884 134) (200,000} Bk 17,672,111.20
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Capital Program Funding Distribution - sheet 10f2)

Funding

Totals Equal "Gross Code

liance/Infrastructure Improvement Projected Allotment”

GROSS System-Wide
Code Compliance/ Energy 10% Code
Facilties Total Infrastructure Conservation System-Wide |Compliance/Infrastructu Campus Code
GSF excluding Parking Improvement Parking Structure Improvement Campus Master re Improvement Fund | Compliance/infrastruct
parking Structure Total | Annual Program (Annual Budget @ Program (@ Plan & Facility System Office ure Improvement
structures G5F Allptment - 40ISF) £.10J5F Studies. Contingency Funds

Asnuntuck Community
College 205,180 - | % 136331133 -3 (20,518)| & (25,000} 8 (135331)| § 1,172,462.20
Capital Community
College 304,000 -| % 1587670.06 -| 8 (30,400)| & (25,000} & (158,767)| § 1,373,503.05
Gateway Community
College 433 600 255000 | § 1613397.79 (103,600)| & (43,360)| 5 (25,000} & (161,840} § 1,284,598.01
Housatonic Community 2
College 407 008 440,000 | § 164357960 (176,000)| & (40,701)| & (25,000} & (164,858)| § 1,242,020.84
Manchester Community .
College 459,549 -|§ 1986239.41 -l s (46,955)| S (25,000 S (198,624) § 1,715,660.57
Middlesex Community
College 121,615 -5 182984281 -|s (12,162)| § (25,000} S (182,994)| § 1,609,787.03
MNaugatuck Valley
Community College 682 796 218600 | § 2992 677.89 (100,240 8 (65,280)| % (25,000} 5 (299,268)| § 2,499,890.50
Morthwestern Community
College 183,022 -|% 126522621 -5 (16302)| § (25,0000 5 (126,523)| § 1,095,401.39
Norwalk Community
College 347 483 -|% 167419945 -| 8 (34,749) & (25,000} & (167,420} § 1,447,030.70
Quinebaug Community
College 173,472 -|% 1,025861.04 -|s (17,347)| S (25,000} S (102,586)| § B80,927.73
Three Rivers Community
College 2895 644 -|% 133342569 -|5 (29.564)| 3 (25,000} B (133,943)| § 1,150,919.62
Tunxis Community
College 302 459 -| 5% 134514011 -| 5 (30,250)| & (25,000} & (134,514} § 1,155,376.20
CT State Office 60,910 -5 178,590.69 (5,400)| 3 (6,001} § -1 % (17.859)] § 148,240.62
Charter Oak State College 45 000 5 154, 737.00 -| 8 (4,500)) & -| 8 (15,474)| § 134,763.30
COLLEGE/OFFICE!
CHARTER DAK TOTALS 3,986,783 917,600 | § 20,000,000.06 (386,240) (398,678) (300,000) (1,984,526) 16,930,555
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CSCU Combined Funding Balances — Minor Capital & Programs

Funding

Minor Capital & Program Bond Fund Balances - December, 2024

Universities CT State Totals
Available Committed Available Committed Available Committed

Code Compliance/Infrastructure Improvements | $§ 11,952,805 | $ 36025196 | § 4,044,671 |$ 6,132,687 | § 15,097,566 | § 42,157,883
New & Replacement Equipment $ 11,197,989 | $ 500,000 | $ 9,332,340 | $ 252,420 | $ 20,530,328 | $ 752,420
Telecom $ 1,713 | $ -1 % -1 % -1 % 1,713 | $ -
Auxiliaryservice o |$ 5422838 -INA ] NA .8 . 542283]8 -
Manufacturing o] NA ] NA_ .. |$ 2768168|S 337,845 |$ 2768168 |$ 337,845
Security N/A N/A $ 815,332 | $ 501,032 | $ 815,332 | $ 501,032
Other N/A N/A $ 1,072,195 | $ 7,963,092 | $ 1,072,195 | $ 7,963,092

S 21727585 |% 51712271
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CHEFA Bond Funding®

Funding

* University Project & Program Coordination Annual

e CSCU compiles draft CHEFA 5-year plan Sequenced w/ bonding
* Fundingintent identified to BOR 1-Month

e CSCU/CHEFA/Treasurer/OPM coordination | 3-Months

 BOR approval 1-Month

 CHEFA approval 1-Month

 Bondsale 2-Months

* Funds available immediate

8-Months (approximate)

Auxiliary Service (student use) bond funds for facility improvements financed
by student fees
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Capital Planning

Capital Planning

Primary Project/Program Funding Priorities
 Life Safety/Code Compliance

e Continuity of Operations

* Security

* Academic Support

e Student Life

* Technology

* Accessibility

* Energy Conservation
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Capital Program Project Administration
Capital Planning |

* Major Capital Improvements |
* Projects with construction of S3M or more is legislatively required to be
administered by the DAS/DCS

* Minor Capital Improvements
* Projects and program funded improvements with construction less than
S3M may be CSCU administered pending DAS Commissioner approval
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Major Capital Planning

Capital Planning

Master Planning*

* |dentifies most major capital needs

* Incorporates campus Strategic Plan

* Long term planning - Updated every 8-10 years

« Recommendations based on 10-year enrollment projections

 Demographics analyzed by FTE per area of study

* Addressed needs include academics, student support, student
life, facility/infrastructure, concurrent construction logistics,
land planning & projected costs

* Promotes cost effective opportunities

* Facility Master Plan Updates are posted in a Teams file
“CSCU Master Plans”
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Major Capital Planning

Capital Planning

Master Planning
MASTER PLAN UPDATE

DECEMEER 2017
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Major Capital Planning

Capital Planning

Master Planning — beneficial use of facility

LEGEND

I:I Existing Areas to Rermain

Academic

Public Space / Circulation

Support: Student Services

Support: Academic Support

- Support: Administrative Services

Support: Campus Services

FIGURE 04.4 Proposed Main Building First Floor Plan
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Major Capital Planning ‘S ———

Phase 1 GSF . Constmucton Cost HSF Projact Cost

R R Seience Labe Linfill construction abave formes Gym) 12,280 15,511 B2 §450 57 952,162

Ca p Ita | P I a n n | n g Leadring Reasource Certer, Facilitias Area [in former gym) 12 250 15 ZR5 ELR §431 47 664,436
Lounges, Star, Game Room {1sf and 2rd fioars) £.040 F3,034,240 5431 4,399,048

Reafurbish Student Service hreas [ Norh Wing 9000 $2, 250,000 3250 $3.262 500

Cronwert LRC/Library 12 Admen, Ofhces 7130 $3.073.030 8431 4, 455 854

Avditar iuim Befurb shimend 4 260 $1,44a1 Dy S350 41 938 300

Coartyand Enhanoameants 14 001 $E60,057 .*FE-J $J. Jd1B0RE

Com | ngency $45300,0XNH) {5 %7 101, 5110

Totalhi Phase 1 51,930 $21,995 967 530,830,995

TAHE AS 3 Dhoss 1 Pesl Ealinsbs

LM COET ESTIMATE

Arshitectoes| Projects aF Crnstictan Gist SEF Prigant st
Fle Cored nact oo | Seceeed Floos | &%ed Health Labs [1,800 £805%8 321 L5k 11,756,765
Irhll Construction  Second Floer | Scieree lobs 13,280 E6.6IL B2 L L £2.003 152
Leamirg Rescuwce Cercer, Facites, Star {(former Gy} 13,280 $5 2BE OLE 2431 L7 664 436
First Floor Ranovstons | balanoe) B a0 421963111 f43) a1 845 B1A
Secpnd Fior Ranmations A 250 £1 833 A6 5451 52 650 D80
Saitrtictal 51,450 F42 6ER, 335 361 ARE DGR

Sis anid Lasticaps Projests

Cramrtysl Tk mey a,000 FARG 150 51116085

Loop Rosd, Dxparded Parkmg. (+80 spares) Bec. Cort B £1.944 54D §2 526,033

*Master Planning PrOieCted Costs Exan::!lF‘u*-r'u. Phase 2 ( +80 spaces add ticnal) a:,: Ei:-’.:i 515_-:?.;.;;:
ront e impemements B £755,07 G,

Master Plan costs are not escalated oy gt B Bt Vg e s B

for inflation. When scheduled for intrasiructins Picicts

construction, costs are escalated no e T " e o

[0) H . Di=turmadd i cation Eguipment B, 2193734 5285, 654

lees than 3% annual to the mid-point — = = T E

of construction. ¥ Todnl 560,851,858 325,510,756
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Minor Capital Project/Program Administration
Capital Planning

_______ University Managed

CSCU Facilities/CT State shared management
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Minor Capital Planning

Establishing Priorities

Minor Capital

Annually updated and prioritized

Bottom-up approach involving maintenance staff and mid-level
management

Projections for up to 10-years developed

Approximately 60% of next annual cycle identified

40% of annual occurrences cannot be projected

Update provides an annual workplan and staffing strategies
Individual bond fund requests target critical priorities

Bond fund requests include the annual update
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S, '] .

Establishing Priorities

Example — Minor Capital 10-year Project Projections™

Earters 5 3,500,445 3 4,193 § 4211126 | § 4,315, § 4,424,314 | §4,534,322 | § 4.648,295 § 4,353,615 | § 43,318,256
Wobb Hall Fire Fumg nocd replacomont Wbk Hall Lifc Safok FireFrotoction | 1 | & Zar | % JE2 500
| Fioplace Bnilor Burner Harth Ho ot Flant Facility lmprovemont i 1] FEnES T i) ET, 5
Ficplace Domortic Wator Pumps Harth He gt Flant Oporational Utilities T SEST | 4 a1, zim
Ficplace Coling Tauer Child & Family Dow CTr Operational Mechanizal EI I T 2igE00
Greenhaure Fertaration - Feplazerhadesyrtem, upqrade sontrolr fogqer | Ssicne Euilding Improvement Euilding TEFE ol 155 00
Fieplaze Main Suitchgear Harth He at Flant Improvement Electrizal 1i[8 T FEE L0
Sparer Center Structural Fep aier Eqrers Shair - re zent building condition | Spartr Genter Life Zafik Structural G I S 34z, 500
Horth Ho at Flank Othar HazMat I - Y ) 5LE, i
rqrtares qroundr h Stroct Garage Improvement 1 % EE 000
) 1,054, 518
d zontralr Sparkr Gentor Facility Improvemont Mechanizal @ | £ pEsroer ] 1,000
<al turk, andreplace bareball fonce. Earcball Stadium Facility Improvemont Siks, : | £ EracEar % B Edz G0N
Fioplace clowator zontrols on freight olsuator JE Smith Librar Operational Dthor EEE FIT FT % 217,500
Inrtalleprinklers in attic of Gelri Yaung Hall Gelriaung Hall Lifs Safet, FireFraboction | 2 | LEL IO H 197,500
Ficgplaze the WDV in Gelri Young Hall. We cannalonger get parkr and 2 GelriYauhgHall Encrg Meshanizal 2T ML ooy % 145,000
Fioriovation of Webk 410 to zonvert From apen computsr room ta Webb Hall Facility Improvement Other B | & LSREJET 5 1315450
Ficplaze zonkrolr atrium elevatar JE Smith Librar Op erational Other E [ L0 00 % 00,000
Ficplaze Finof, itir ot end of life andneedrtobe replaced. Arezentinfrared | WondHall Improvement Ewuilding R T 3 LT
Maranry Fio pairs takthe barch allrtadium and rercaling of the zonerots Earchall Stadium Improvement 3| & pEEsow § 1EETE00
Fiwplace natural burf Field ith artificial burf. Saftball Fiold Improvement =T LT ) and 500
Finof Foplacemont - roplaze ranf, qutkerr, dounrpouks and braffic coating | Kight Houre Improvement EIEET FE_S0T ) TG00
Finovate 2nd Floor of library for makerspace Librar, Improvement | IntoriorFinichor | 3 | & S0 26 % H0E, F50)
Diomalich Eart orn Hall. Thir ir a kemparary building (brailerr) inrtallodin_| EartornHall Dthor Other 3 | £ FEraow 3 547 i
Ficplace air hadli Flarckarium Facility lmprovemont hani E| S e
Ficplace el vatar zantrals Earchall Stadium Facility Impravement Dther ELHEFE 0 GO 3 100,000
Finowate Wekh 110~ Thirrpaze ir anesirtinglecture hall thereating and | WebbHall Facility Improvemsnt Other 4 | f  ESiFor 3 EET,500
Fisplace guirking shillor, he ating % zooling pumps and air handlers in'ood | WondHall Encrg Mechanizal I I & TEESEE0
Do malirh exirking zcll tower and rertare site Cell Tawer Other Other CIEFE FELEST H 61,250
Fisplazs Firs Alarmryrtem Epartr Gontor Lifs Tafuh FireFrotection | 4 | & [RSS.25F $. 1i8,zE0
Inrtallroreonr b provent jumping oFf of the parking qarage. Farking Garager Lifz Tafuk Zozurit 4| £ sEpsow ) 57,500
Fiwplace Finnf - EFDM inrtalled in £005. Fiocont Infraredruruey harthon | Student Gontor Improvement Euilding 4 | & Eestioar % ZEanEon
roplaceshingled roof, replacofrorkaro uindowr and rep air repoink maranry | Eeckert Hall Improvement FoE EE T EY G ) BEd, 000
Fiwplace curkain uallryrtom and doorr an the Work Fagade of bui Sparks Gentor Improvement 5 | £ Z4fpdon § . ZdE7.E0n
Ficplace ranf, ize and uater rhiold, qubkers and Flarhing Admirrions Improvement S8 [ 2 Foer 3 S 500
replacertrustursl saulkparking garager Parking Garager Impravement CEEE TEE TED S 728,750
HMaronry Fiepair and Fertoration Wekk Hall & Clack Tauer Improvement Ecuilding § | & LSRESAE i 1 EES00
Ficplaze Chiller and HYAC Cantralr JE Smith Librar Fasility Imp ravement Mechanizal 5 | f ZRITFop $. EEELE00
rnou quardr are needed on this roof to prote chrtudents rhaff and Faculty | Wekk Hall Facility Improvemsnt Euilding C I % 40,000
Fieplaze vindour - the overrized doukle hung uindowr in the Faculty and | Child % Family Dew CTr Facility Improvemsnt Euuilding 5 | f Zon2ion $ EdERE00
Fiuplazs Finnf = Gelri Hall war zom ploted in 2002 plan on replazing roof.ak 25] GelriHall Facility Improvemsnt Euilding F | £ s ) 4TE 2
Fiwplaco Fire Alarm, exirting ryrtomir not on campur netuork andirnok | Wbk Hall Oporational FireFrotoction | F | §  EOSqo0m ) 1,087,000
Fiwplace Lighkinguith LED Fizturor Scioneo Building Energ Othor 3 % 475,000
Inrtall macorator For campurrenage line. Arboretum Othor [ ) CEEATT
Fioplaco Cooling Tousr Seionce Building Energ I F | £ SZiony $.... 2250
Suk Takal $ 25 a0z dcul's R I K] R A 000 % I ) ZEedE0n| % racdzcoly 3 dzz o0l % LTI ) s
A 4
Hazard Mitigation, H Z
FarkinaGarage Improvements 5 #5751 § LR ] i3 gzl § (20xzed)| & (20%,3d61| & 212,554 % TEIRE3E) 4% fzEd 25 % rEea,978 § [zzE,Ted) % 12,114,647
Encrqy Ganaruation F) et zen g 008 % PRy I (21507 % izt dom| % FEEER T I [z dse)| % (235143 % zdt, 07z § izdv 100 % (2,218,5T)
Frojocts ko be Dotormined TED | % 1,145,244 | § ai3Ead | § 1zd5dte | § 33,676 [ 4 1,500,504 | % a7a50d [ % LET0dEE | § 3d 05 | % 1EEE05 | 8T AiEsn] % 3,154,740
Frojocts t bo Dotormined TARGET YALUE dize] § 1,754,702 | § 1,503,645 | % 4,543,757 | § 1,895,007 | 4 1,3dr3EE |4 4,490,541 [ 4 Fndo,TH5 | % 2,091,735 | § dd,00 | § EXELCE

* Most current plan can be reviewed in Teams file “CSCU Master Planning”

87 48



Capital Program Major and Minor Projections

Establishing Priorities

Example — 10-year Program and Project Projections™

FUTURE FUNDING REQUESTS

Universities & Priority
Project Title CT State FY26-FY27 BIENNIUM REQUEST FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035
(a) FY 2026 FY 2027
CT State & University Program Funding
CT State/Charter
Code Compli ellnfrastructure Improvement Oak/System Office 1 $ 25923067 | $ 26,571,143 | § 27235422 |§ 27916308 |$ 28614215|% 29320571 ($ 30,062,810 | $ 30,814,380 | § 31,584,740 | § 32,374,358
Code Compliance/Infrastructure Improvements Universities 2 $ 26,104416 | § 26,757,027 | $ 27425952 |$ 28,111,601 |$ 28814391 |$ 29534751 |$§ 30,273,120 |$  31,029948 | $ 31,805,696 | $ 32,600,839
Tel ications Infrastructure Upgrade Syst 3 $ 21,050,000 | § 17,000,000 | § 11,000,000 | § 11,275,000 | $ 11556875 |$ 11845797 | § 12141942 |§ 12,445490 | $ 12,756,628 | $ 13,075,543
CT State/Charter
New & Repl t Equip t Program Qak/System Office 4 $ 13,990,963 | § 14,340,737 | S 14699256 | § 15066737 | S 15443405|5 15829490 (S 16225228 | § 16.630.858 | § 17.046.630 | § 17.472.796
New & Repl Equip Program Universities 5 $ 15920751 | § 16,318,770 | § 16726739 |§ 17144907 |$ 17573530|$ 18012868 |S 18463190 (S 18924770 | § 19,397889 | § 19,882,836
Colleges/Charter
Security Improv Prog Oak/System Office 6 $ 3,250,000 | $ 3,500,000
Advanced Manufacturing Program CT State 7 $ 3444000 |8 3,530,100 | § 3,618,353 | § 3,708,811 | $ 3,801,532 | § 3,896,570 | § 3,993,984 | § 4,093,834 | $ 4,196,180 | $ 4,301,084
Energy Efficiency Program System 8 $ 5,000,000 $ 5,000,000 $ 5,000,000 $ 5,000,000 $ 5,000,000
Property Acquisition Program System 9 $ 3,000,000 $ 3,000,000 $ 3,000,000
College & University Infrastructure Improvement Programs
Subtotals $ 114,683,197 | § 111,017,777 | § 105,705,721 | § 103,223,364 | $ 113,803,948 | § 108,449,047 | $ 116,160,273 [ § 116,939,280 | $ 121,787,762 | $ 119,707,456

* Most current plan can be reviewed in Teams file “CSCU Master Planning”

88

49



Capital Program Major and Minor Projections

Establishing Priorities

Universities & Priority FUTURE FUNDING REQUESTS
Project Title CT State FY26-FY27 BIENNIUM REQUEST FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035
(a) FY 2026 FY 2027
CT State Capital Project Funding
Kinney Hall Renovations Naugatuck 1 1,000,000 $ 63,200,000
B-Wing Renovations Norwalk 2 1,000,000
New Automotive Training Facility Gateway 3 500,000
Campus Wide Infrastructure Improvements & Safety
Improvements Norwalk 4 8,000,000
Wheaton & Snow Renovations Middlesex 5 $ 54,310,857
Phase 1 Campus Renovations Asnuntuck i $ 40,362,044
Greenwoods Hall Renovations Northwestern 7 $ 20,477,898
Allied Health & Misc Improvements Capital 8 $ 4,000,000 $ 36,000,000
Lafayette Hall Renovations & Improvements Housatonic 9 $ 6,346,168 $ 51,622,148
Founders Hall Renovation & Site Improvements Middlesex 10 1,722,866 $ 21,177,890
New M e and Office Building Quinebaug 1 4,741,791
Renovate 100, 200 & 300 Building Tunxis 12 $ 6,449,958 $ 51,990,385
AST, LRC & $5C Renovations Manchester 13 $ 6,309,746 $ 58,059,692
Science & Nursing Renovations Three Rivers 14 $ 1,348,200 $ 9,721,313
CT State Capital Project Subtotals 16,964,657 | § 119150799 | $ 84377890 | $ 37,348,200 | § 6,449,958 | $ 16067481 [§ 58300131 | % 51622148 | § 58,059,892
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Capital Program Major and Minor Projections
Establishing Priorities

Universities & | Priority FY26-FY27 BIENNIUM FUTURE FUNDING REQUESTS
Project Title CT State REQUEST FY 2028 ‘ FY 2029 ‘ FY 2030 ‘ FY 2031 FY 2032 ‘ FY 2033 ‘ FY 2034 ‘ FY 2035
[a) FY 2026 FY 2027

University Capital Project Funding
Auziliary Service Projects Universities 1 4 10400000 | £ 10.608.000 | $ 10.816.000 | $ 1.024.000 | $ 11.232.000 | ¢ 11.440.000 | £ 11.648.000 | £ 11.856.000  $ 12305280 | ¢ 12.762.880
Stem Building - Phase 1 Central 2 4 8.121646 4 T7.456.577
Lyman Hall. Earl Hall & Moore Field House -

MechanicallElectrical & Facade Renovations Southern 3 $ 3500000 )| § 3700000
Campus-Wide Infrastructure Improvements Western 4 $ 17.750.000
Kaiser Hall MEP H¥AC Improvements Central 5 4 12,600,000
Ancell School of Business Infrastructure Improvements | Western ] 4 13,000,000
Physical Plant & Campus-Wide Mechanical Improvement) Fastemn K 4 3570000 | % 9.031.488
Renovations to Welte Hall Central L] 4 3.000.000 | $ 5.400.000
School of Education Relocation [old School of
Business Renovation Southern ] : 3 4.196.946 $ 20.070.323
Stem Building - Phase 2 Central 10 $ 8.313.617 $ 79.361.7TH
Midtown Campus Center Repurposing Western 1 3 9.650.893 4 79.765.587
Sports Center Eastemn 12 4 1.799.288 $ 79.482.000
Jennings Hall Southern 13 $ 9.629.335 $ 75.593.780
Health & Wellness Center Eastemn 14 $ 1.726.733 $ 13.821.771
Webb Hall Renovations Eastemn 15 4% 2,665,000
Baseball & Softball Field Synthetic Turf Eastemn 16 $ 2,941,750
Morrill Hall Renovations Southern 17 $ 4.700.587 $ 36.759.505
Earl Hall Renovation Southern 18 $ 4.366.030 $ 31.303.293
1.200 ¥ehicle Parking Garage Central 19 $ 641782 4 78.351.287
O'Meill Center Renovations [design] Western 20 $ 13,200,000 4 65,000,000
University Police Facility-Wintergreen Avenue Southern 21 $ 1583281 $ 10,111,321
Copernicus Hall Renovations [Design Only) Central 22 $ 16711082

4 TLO41LG46 | $ 50900944 [ § 83999310 | $132.215.352 | $ 114,935,695 | § 95,288,030 | & 58.036.840 | $ 64354356 | & $7.899,060 | $ 182,936,570

University Capital Poject Subtotals
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Capital Program Major and Minor Projections

Questions
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SEMI-ANNUAL REPORT ON THE STATUS AND PROGRESS OF CSUS 2020

AS OF NOVEMBER 30, 2024

** NOTE: UNCOMMITTED FUNDING FROM COMPLETED NAMED PROJECT REALLOCATED TO MINOR CAPITAL "FUTURE
PROJECTS TO BE DETERMINED".

Estimated *Phase | Phase Il Phase Il Phase Il Total Amount Amount Projected Scheduled | Scheduled
Total Fiscal Years Fiscal Years Fiscal Years Available as of Available as of Committed Expended Through Fiscal Design | Construction
University Project or Program Project Cost 2009 - 2011 2012 - 2014 2015-2021 Fiscal Year 2025 Fiscal Year 2025 5/31/2024 Year 2025 Ce i Ce i Status/C
Central Code Compli astructure Impr $24,364,321 $16,418,636 $5,763,579 $2,182,106 $2,182,106 $24,364,321 $24,364,321 $24,364,321 $0 Complete
Project Listing

- Replace Maloney Hall Elevator $47,612 $0 S0 $0 $47,612 $47,612 $47,612 $0| Jun-10 May-12  |Complete

- Window Replacements in Four Buildings $569,690 $0 S0 $0 $569,690 $569,690 $569,690 $0| Apr-09 Apr-11  |Complete

- Burritt Library HVAC Code Compliance Improvements $1,808,007 $0 S0 $0 $1,808,007 $1,808,007 $1,808,007 $0| Jan-15 Feb-16  [Complete

- Founder's Hall HVAC Installation $696,521 $0; N $0; $696,521 $696,521 $696,521 $0| Mar-09 Aug-13  |Complete

- Davidson Hall Window & Door Replacements (phase 1 & 2) $1,961,987 $0 S0 $0 $1,961,987 $1,961,987 $1,961,987 $0| Dec-09 Aug-13  [Complete

- Security Improvements to General Fund Buildings $805,542 $0 S0 $0 $805,542 $805,542 $805,542 $0| Jun-11 Nov-13  |Complete

- Burritt Library Exterior Repairs $86,921 $0 S0 $0 $86,921 $86,921 $86,921 $0| Jun-09 Jul-10 Complete

~ Burritt Library Renovation (Construction) $216,000 $0 $216,000 $216,000 $216,000 $0| Oct-16 Mar-17  [Complete

- Kaiser Hall Gym and Lobby HVAC Improvements $82,016 $0 S0 $0 $82,016 $82,016 $82,016 $0 Jul-09 Mar-12  [Complete

- Campus Wide Signage Program (phase 1) $533,631 $0 S0 $0 $533,631 $533,631 $533,631 $0| May-10 Sep-13  |Complete

- Marcus White Fire Code Improvements $890,018 $0 S0 $0 $890,018 $890,018 $890,018 $0| Sep-09 Dec-12  [Complete

- Replace Barnard Hall Roof/Entry Improvements $1,943,949 $0 S0 $0 $1,943,949 $1,943,949 $1,943,949 $0| Feb-11 Jan-13 Complete

- HVAC Improvements in General Fund Buildings $5,227,000 $0 S0 $0 $5,227,000 $5,227,000 $5,227,000 $0| Sep-09 Oct-11  [Complete

(Phase 1,2 & 3)

- Remove Old Telecom Equipment from Buildings S0 $326,024 S0 $0 $326,024 $326,024 $326,024 $0| Mar-14 Dec-16  [Complete

- Maloney Hall HVAC Improvements S0 $532,162 S0 $0 $532,162 $532,162 $532,162 $0| Jun-13 Mar-15  [Complete

- Arute Field Stadium Turf Replacement S0 $768,283 S0 $0 $768,283 $768,283 $768,283 $0| May-14 Aug-14  [Complete

~ ImprovementstoITBD Building $0 $0 S0 $0 S0 $0 Funds Reallocated to Copericus Hall Low

Roof Replacement
~ Copernicus Hall Low Roof Replacement $200,000 S0 $0 $200,000 $200,000 $200,000 $0| Aug-17 Mar-18  [Complete
- Minor Capital Improvements Program $1,371,010 $3,721,111 S0 $0 $5,092,121 $5,092,121 $5,092,121 $0| May-17 May-17  |Complete
*x - Future Projects to be Determined $394,732 $0 $2,182,105.86 $2,182,106 $2,576,837.86 $2,576,838 $2,576,838 $0.00 Jul-09 Mar-24  [Complete

Renovate/Expand Willard and DiLoreto Halls $61,085,000 S0 $5,892,000 $55,193,000 $55,193,000 $61,085,000 $59,415,475 $59,415,475 $0| Jun-15 Jan-19 Complete

New Classroom Office Building $29,042,113 $29,042,113 $0 S0 $0 $29,042,113 $29,042,113 $29,042,113 $0| Mar-11 Aug-13  [Complete

East Campus Infrastructure Development (construction only) N $0; N $0; N $0; N $0| Funds Reallocated

Burritt Library Design & Expansion/Renovations $16,500,000 S0 $0 $16,500,000 $16,500,000 $16,500,000 $16,500,000 $14,983,702 $1,516,298 Jul-22 Sep-24  |In Closw-out

Kaiser Hall/Bubble Renovations $25,385,809 $6,491,809 $210,000 $18,684,000 $18,684,000 $25,385,809 $25,385,809 $25,385,809 so|  Apr-17 Dec-20  |In Close-out

Engineering Classroom Building $62,700,000 $9,900,000 $0 $52,800,000 $52,800,000 $62,700,000 $62,700,000 $62,105,180 $594,820| Dec-16 Feb-25 [Complete

Barnard Hall Renovations $22,973,045 $4,359,730 $130,421 $18,482,894 $18,482,894 $22,973,045.4 $22,973,935 $22,973,935.26 $0| Dec-18 Jan-21  |Complete

New Maintenance/Salt Shed Facility $2,259,157 $2,259,157 $0 $0 $0 $2,259,157 $2,259,157 $2,259,157 $0| oct-10 May-12  |Complete
Eastern  |Code Compli astructure Impr $17,605,998 $8,968,148 $4,825,000 $3,812,850 $3,812,851 $17,605,998 $17,405,766 $17,405,713 $0 Complete

Project Listing
- Campus Wide Brick Repointing Program $1,654,773 $500,000 S0 $0 $2,154,773 $2,154,773 $2,154,773 $0| Jan-10 Dec-19  [Complete
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SEMI-ANNUAL REPORT ON THE STATUS AND PROGRESS OF CSUS 2020

AS OF NOVEMBER 30, 2024

** NOTE: UNCOMMITTED FUNDING FROM COMPLETED NAMED PROJECT REALLOCATED TO MINOR CAPITAL "FUTURE
PROJECTS TO BE DETERMINED".

Estimated *Phase | Phase Il Phase Il Phase Il Total Amount Amount Projected Scheduled | Scheduled
Total Fiscal Years Fiscal Years Fiscal Years Available as of Available as of Committed Expended Through Fiscal Design | Construction
University Project or Program Project Cost 2009 - 2011 2012 - 2014 2015-2021 Fiscal Year 2025 Fiscal Year 2025 5/31/2024 Year 2025 Ce i Ce i Status/C
- Planetarium Window Replacement $115,766 $0 S0 $0 $115,766 $115,766 $115,766 $0| Mar-09 Dec-09 [Complete
- Develop Major Campus Entrances $480,582 $0 S0 $0 $480,582 $480,582 $480,529 $0| Dec-09 Apr-12  |Complete
- South Electrical Loop $221,291 $0 S0 $0 $221,291 $221,189 $221,189 $0| Mar-09 Aug-09 [Complete
- High Temperature Hot Water Line Repairs $1,217,268 $0 S0 $0 $1,217,268 $1,217,256 $1,217,256 $0| Aug-09 Dec-11  [Complete
- South Campus Heat Plant Foundation Repairs $399,513 $0 S0 $0 $399,513 $399,508 $399,508 $0| Mar-11 Mar-11  [Complete
- Damper and Air Handler Controls in Webb Hall $37,250 $0 S0 $0 $37,250 $37,250 $37,250 $0| Mar-09 Aug-09 [Complete
- Soccer Field Drainage Upgrade $338,282 $0 S0 $0 $338,282 $299,437 $299,437 $0| Oct-10 Dec-10 [Complete
- Renovate 333 Prospect Street (Phase 1 & 2) $1,264,555 $0 S0 $0 $1,264,555 $1,264,380 $1,264,380 $0 Jul-11 Jul-13 Complete
- Arboretum Sewer Main Replacement S0 $0 S0 $0 S0 $0 S0 $0 Project Postponed
- Minor Capital Projects Program $3,055,000 $4,325,000 S0 $0 $7,380,000 $7,380,000 $7,380,000 $0 Jul-09 Jan-19 Complete
- Sports Center Lobby Upgrades $183,868 S0 $0 $183,868 $183,868 $183,868 $0| Jan-14 Aug-14  [Complete
*x - Future Projects to Be Determined S0 $0 $3,812,850 $3,812,851 $3,812,851 $3,651,757 $3,651,757 $0 Jul-15 Apr-24  |Complete
Fine Arts Instructional Center $85,461,643 $12,000,000 $71,234,213 $2,227,430 $2,227,430 $85,461,643 $85,461,643 $85,461,643 $0| Mar-13 Jan-16  |Complete
Hall /C ications Building i $30,778,507 $0 $2,872,786.67 $27,905,720.00 $27,905,720 $30,778,506 $30,778,056 $30,778,056 $0|  Apr-15 Sep-19  [Complete
Sports Center Addition and Renovation (design only) $0; N $0; N $0; N $0; N $0| - - Funds Realocated to Communications
Building
Outdoor Track — Phase Il $1,629,152 $1,629,152 $0 $0 $0 $1,629,152 $1,629,152 $1,629,152 $0| Mar-10 Dec-10 |Complete
Athletic Support Building $1,777,153 $1,777,153 $0 $0 $0 $1,777,153 $1,777,153 $1,777,153 $0| Dec-11 Dec-13  |Complete
New Warehouse $1,886,660 $1,886,660 $0 $0 $0 $1,886,660 $1,886,660 $1,886,660 $0| Jan-12 Sep-13  [Complete
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SEMI-ANNUAL REPORT ON THE STATUS AND PROGRESS OF CSUS 2020

AS OF NOVEMBER 30, 2024

** NOTE: UNCOMMITTED FUNDING FROM COMPLETED NAMED PROJECT REALLOCATED TO MINOR CAPITAL "FUTURE
PROJECTS TO BE DETERMINED".

Estimated *Phase | Phase Il Phase Il Phase Il Total Amount Amount Projected Scheduled | Scheduled
Total Fiscal Years Fiscal Years Fiscal Years Available as of Available as of Committed Expended Through Fiscal Design | Construction
University Project or Program Project Cost 2009 - 2011 2012 - 2014 2015-2021 Fiscal Year 2025 Fiscal Year 2025 5/31/2024 Year 2025 Ce i Ce i Status/C
Southern |Code Compli Infrastructure Impr $25,899,406 $16,335,683 $2,329,000 $7,234,723 $9,234,723 $27,899,406 $25,847,387 $25,174,027 $673,360 Multi-phased program.
Project Listing
- Install Elevator/Entrance to Former Student Center $1,777,645 $0 S0 $0 $1,777,645 $1,777,645 $1,777,645 $0| Aug-09 Jun-12 Complete
- Shuttle System infrastructure S0 $0 S0 $0 S0 $0 S0 $0 - - Funding Reallocated to Buley Library
- Repairs to Pool in Moore Field House (Phases 1 & 2) $821,800 $0 S0 $0 $821,800 $821,800 $821,800 $0| Mar-10 Sep-12  |Complete
- Moore Field House Mechanical and Electrical Improv. (Phase 1) $233,000 $0 S0 $0 $233,000 $233,000! $233,000 $0| Sep-11 Aug-12  [Complete
- Earl Hall Mechanical/Electrical Upgrade $4,184,111 $0 S0 $0 $4,184,111.17 $4,184,111 $4,184,111 $0| Sep-10 Aug-15  [Complete
- Jennings Hall Mechanical/Electrical Upgrade $4,495,162.94 $0 S0 $0 $4,495,162.94 $4,495,162.94 $4,495,162.94 $0| Sep-10 Aug-15  [Complete
- Lyman Auditorium Mechanical/Electrical Upgrade S0 $0 S0 $0 S0 $0 S0 $0 - - Funding Reallocated to Buley Library
- Admissions House Roof and Exterior Repairs $217,678 $0 S0 $0 $217,678 $217,678 $217,678 $0| Aug-10 Mar-12  [Complete
- Jess Dow Field Turf Replacement $725,071 $0 S0 $0 $725,071 $725,071 $725,071 $0| Mar-11 Feb-12  [Complete
- Wintergreen Building Water Infiltration $366,468 $0 S0 $0 $366,468 $366,468 $366,468 $0|  Oct-11 Oct-13 Complete
- Moore Field House Locker Room Renovations: Phase Il & IlI $929,500 $0; $1,057,682 $128,182 $1,057,682 $1,057,682 $1,057,682 $o| Jan-11 Jun-15  |Complete
- Moore Field House Roof Replacment - Phase I S0 $0 $772,264 $772,264 $772,264 $772,264 $772,264 $0| Sep-14 Sep-15  |Complete
- 0ld Student Center North Wing Concept Design S0 $0 S0 $0 S0 $0 S0 $0 - - Project Cancelled
- Earl Hall Communications Dept. Entrance/Security Corridor S0 $0 S0 $0 S0 $0 S0 $0 - Project on Cancelled
- Improvements to the Academic Mall N $28,879 N $0; $28,879 $28,879 $28,879 $o| Jun-14 Mar-15  |Complete
- Wintergreen Building Renovations S0 $0 $1,972,815 $1,972,815 $1,972,815 $1,965,301 $1,965,301 $0| Aug-15 Aug-16  [Complete
- Minor Capital Projects Program $2,476,229 $2,300,121 S0 $0 $4,776,350 $4,731,845 $4,731,845 $0 Jul-09 Jan-18 Complete
o - Future Projects to Be Determined $109,018 $0 $3,431,962 $6,361,462 $6,470,480 $4,470,480 $3,797,121 $673,359 Jul-15 Ongoing  |Multi-phased program.
New Academic Laboratory Building $72,115,000 $8,944,000 $57,698,000 $5,473,000 $5,473,000 $72,115,000 $72,115,000 $72,115,000 $0| Jan-13 Feb-18  |Complete
Health and Human Services Building $76,507,344 $0 $0 $76,507,344 $74,507,344 $74,507,344 $71,965,921 $67,088,495 $4,877,426| Mar-19 Apr-25  [Complete
Fine Arts Instructional Center $0 $0 $0 $0 $0 $0 $0 $0 $0 Funds reallocated to Phase 2 of Health &
Human Services Building
Buley Library - Phase 2 $17,436,817 $17,006,817 $430,000 $0 $0 $17,436,817.00 $17,436,817 $17,436,817 $0| Jan-13 Apr-15  [Complete
School of Business $52,476,933 $52,476,933 $52,476,933 $52,476,933 $52,424,456 $49,876,835 $2,547,621|  Jul-20 Apr-25  [In Closeout
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SEMI-ANNUAL REPORT ON THE STATUS AND PROGRESS OF CSUS 2020

AS OF NOVEMBER 30, 2024

** NOTE: UNCOMMITTED FUNDING FROM COMPLETED NAMED PROJECT REALLOCATED TO MINOR CAPITAL "FUTURE
PROJECTS TO BE DETERMINED".

Estimated *Phase | Phase Il Phase Il Phase Il Total Amount Amount Projected Scheduled | Scheduled
Total Fiscal Years Fiscal Years Fiscal Years Available as of Available as of Committed Expended Through Fiscal Design | Construction
University Project or Program Project Cost 2009 - 2011 2012 - 2014 2015-2021 Fiscal Year 2025 Fiscal Year 2025 5/31/2024 Year 2025 Ce i Ce i Status/C
Western | Code Compli Infrastructure Impr $17,734,733.74 $7,658,330 $2,825,404 $7,251,000 $7,251,000 $17,734,734 $12,860,782 $12,860,782 $0 Multi-phased program.
Project Listing $0 $0 $0
- Feldman Arena Improvements $819,636 $0 S0 $0 $819,636 $819,636 $819,636 $0| Sep-09 Jun-11 Complete
- Midtown Perimeter Site Improvements $463,019 $0 S0 $0 $463,019 $463,020 $463,020 $0| Apr-10 Jul-11 Complete
- Campus Wide Utilities/Site Improvements $1,682,694 $0 S0 $0 $1,682,694 $1,682,694 $1,682,694 $0 Jul-09 Mar-14  [Complete
- Higgins Annex HVAC Improvements $136,541 $0 S0 $0 $136,541 $136,541 $136,541 $0| Sep-10 Jul-12 Complete
- Higgins Hall and Annex: Roof Repairs/Replacements (Phase 1 & 2) $510,500 $0 S0 $0 $510,500 $510,500 $510,500 $0 Jul-10 Oct-11  [Complete
- Higgins Annex Learning Emporium $173,216 $0 S0 $0 $173,216 $173,216 $173,216 $0| May-13 Sep-13  |Complete
- Renovate Restrooms in Founders Hall: Waterbury Campus $186,213 $0 S0 $0 $186,213 $186,213 $186,213 $0| Jun-09 Dec-10 [Complete
- Elevator Upgrades in Berkshire Hall $40,571 $0 S0 $0 $40,571 $40,571 $40,571 $0|  Oct-09 Feb-10  [Complete
- Install HVAC for MDF/IDF and Server Rooms $349,990 $0 S0 $0 $349,990 $349,990 $349,990 $0| Mar-10 Oct-11  [Complete
- Replace Portions of University Boulevard $297,723 $0 S0 $0 $297,723 $297,723 $297,723 $0| Sep-09 Dec-10 [Complete
- Minor Capital Projects Program $2,499,542 $2,748,452 S0 $0 $5,247,994 $5,247,994 $5,247,994 $0 Jul-12 May-18 |Complete
- Renovate Former Holy Trinity Church S0 $0 S0 $0 S0 $0 S0 $0 Project funding reallocated
- Higgins Annex Classroom Renovations for Lecture Halls $498,686 $0; N $0; $498,686 $498,686 $498,686 $0| Mar-11 Jan-12  |Complete
** - Future Projects to Be Determined S0 $0 $2,454,000 $2,454,000 $2,454,000 $2,454,000 $2,454,000 $0 Jul-15 Jul-19 Complete
White Hall Renovation - Second & Third Floors $0 $76,952 $4,797,000 $4,797,000 $4,873,952 $4,873,952 $4,873,952 $0|  Aug-19 Aug-23  |Complete
Fine Arts Instructional Center $84,226,596 $0 $84,226,596 $0 $0 $84,226,596 $84,226,596 $84,226,596 $0| May-11 Aug-14  |Complete
Higgins Hall Renovations $34,576,000 $0 $2,982,000 $31,594,000 $31,594,000 $34,576,000 $34,576,000 $34,576,000 $0| sep-17 Aug-19  |Complete
BerkshireHall {design-only} $0| $0 $0/ $0 $0| $0 $0| $0 $0| FBb: 8D,
University Police Department Building $6,445,000 $0 $4,745,000 $1,700,000 $1,700,000 $6,445,000 $6,445,000 $6,445,000 $0|  Aug-15 Feb-18  |Complete
Midtown Campus Mini-Chiller Plant $0 S0 $0 S0 $0 S0 $0 S0 $0 N.A. N.A. Project Cancelled
System Wide
New and Replacement Equipment $103,239,000 $18,000,000 $18,395,000 $66,844,000 $66,844,000 $103,239,000 $103,239,000 $102,942,629 $296,371| Jun-09 Ongoing  |Multi-phased program.
Alterations/Improvements: Auxiliary Service Facilities $53,672,422 $13,672,422 $15,000,000 $25,000,000 $25,000,000 $53,672,422 $51,270,183 $51,115,810 $154,373|  Jun-09 Ongoing | Multi-Phased Program
CCSU: Barrows Hall Basement Renovations N $236,663 N S0, $236,663 $236,663 $236,663 $0| Jun-13 Aug-13  |Complete
CCSU: HVAC Improvements In Res. Halls (Phase I, Il & I11) $1,717,398 $0 S0 $0 $1,717,398 $1,717,398 $1,717,398 $0| Sep-09 Jul-14 Complete
CCSU: Campus-Wid i Halls Side Imp $219,602 $0 $0 $0 $219,602 $219,602 $219,602 $0| sep-16 May-17  |Complete
CCSU: Vance Hall Basement Renovations N $134,800 N S0, $134,800 $134,800 $134,800 $0| Jun-13 Dec-13  |Complete
CCSU: Vance Hall Floors 1-6 Bathroom Renovations S0 $106,023 S0 S0, $106,023 $106,023 $106,023 $0| Jun-13 Aug-13  |Complete
CCSU: Vance Hall Renovations- Ground, 1, 2, 5 & 6 Floor $770,176 N S0, $770,176 $770,176 $770,176 $0| Jun-15 Aug-15  |Complete
CCSU: Student Center & Memorial Hall Sidewalk Imp. S0 $184,514 S0 $0 $184,514 $184,514 $184,514 $0| Jun-15 Aug-15  [Complete
CCSU: Vance Hall Door Lock Upgrades $379,904 S0 $0 $379,904 $379,904 $379,904 $0| Jun-15 Aug-15  [Complete
CCSU: Aux. Service Minor Capital Program S0 $2,387,920 $8,000,000 $8,000,000 $10,387,920 $8,891,830 $8,891,830 $0| Jun-09 May-24 |Complete
ECSU: Fire Alarm - Burnap,Crandall and Noble Halls $655,465 $0 S0 $0 $655,465 $655,465 $655,465 $0| Mar-12 Sep-12  |Complete
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SEMI-ANNUAL REPORT ON THE STATUS AND PROGRESS OF CSUS 2020

AS OF NOVEMBER 30, 2024

** NOTE: UNCOMMITTED FUNDING FROM COMPLETED NAMED PROJECT REALLOCATED TO MINOR CAPITAL "FUTURE
PROJECTS TO BE DETERMINED".

Estimated *Phase | Phase Il Phase Il Phase Il Total Amount Amount Projected Scheduled | Scheduled
Total Fiscal Years Fiscal Years Fiscal Years Available as of Available as of Committed Expended Through Fiscal Design | Construction
University Project or Program Project Cost 2009 - 2011 2012 - 2014 2015-2021 Fiscal Year 2025 Fiscal Year 2025 5/31/2024 Year 2025 Ce i Ce i Status/C

ECSU: High Rise Elevator Upgrades $625,441 $0 S0 $0 $625,441 $625,441 $625,441 $0| Jan-12 Sep-13  |Complete
ECSU: Academic Quad Landscape $0 $316,900 $0 $0 $316,900 $316,900 $316,900 $0 Complete
ECSU: Aux. Service Minor Capital Program S0 $1,341,286 $5,000,000 $5,000,000 $6,341,286 $4,369,395 $4,305,066 $64,328.50| Jun-09 Mar-25  [Multiple Phased Program
ECSU: HTHW Lines Repairs Five Residential Halls $276,726 S0 $0 $276,726 $276,726 $276,726 $0| Dec-16 Dec-16 [Complete
ECSU: Hurley Hall Addition & Renovation Study S0 $70,000 S0 $0 $70,000 $70,000 $70,000 $0| Apr-15 N.A. Feasibility Study
ECSU: Landscape at Mead, Neidjalik & Hurley S0 $9,500 S0 $0 $9,500 $9,500 $9,500 $0| Jun-14 Sep-14  |Complete
ECSU: Low Rise Apartments Roof Replacements $456,759 $0 S0 $0 $456,759 $456,760 $456,760 $0| Apr-11 Jul-12 Complete
ECSU: Low Rise Apartments Structural Study (phase 1) $17,500 $0 S0 $0 $17,500 $17,500 $17,500 $0| Oct-10 Jan-11 Study Complete
ECSU: Low Rise Apartments Walkway and Stair Replacement (Phase 1) $258,611 $0 S0 $0 $258,611 $258,570 $258,570 $0| Apr-11 Dec-11  [Complete
ECSU: Low Rise Apartments Walkway and Stair Replacement (Phase2) $170,949 $0 S0 $0 $170,949 $170,949 $170,949 $0| Apr-11 Sep-12  |Complete
ECSU: Masonry Repointing Study & Repairs S0 $46,680 S0 $0 $46,680 $46,680 $46,680 $0| Nov-13 Aug-15  [Complete
ECSU: Nobel Hall Cooling Tower S0 $154,900 S0 $0 $154,900 $154,900 $154,900 $0| Jun-13 Dec-13  [Complete
ECSU: Occum Hall Building Automation S0 $265,561 S0 $0 $265,561 $265,561 $265,561 $0| May-15 Aug-15  [Complete
ECSU: Student Center Lighting Control System S0 $388,713 S0 $0 $388,713 $388,713 $388,713 $0| Jan-13 Aug-13  [Complete
ECSU: Windham St. Sidewalk Expansion S0 $270,414 S0 $0 $270,414 $270,414 $270,414 $0| Jan-14 Aug-14  [Complete
SCSU: Repair/Resurface North Campus Parking Lot $1,055,895 $0 S0 $0 $1,055,895 $1,055,895 $1,055,895 $0| Mar-12 Aug-12  [Complete
SCSU: Underground HTHW Pipe & Temporary Boiler Installation $69,667 $0 S0 $0 $69,667 $69,667 $69,667 $0| Aug-15 Oct-15  [Complete
SCSU: C icut Hall - Flooring R & Painting $703 $0 S0 $0 $703 $703 $703 $0| Apr-19 May-19  |Complete
SCSU: Brownell Hall ical & Electrical Impr (Design) $308,738 S0 $0 $308,738 $308,738 $308,738 $0 Jul-15 Aug-15  [Complete
SCSU: Aux. Service Minor Capital Program S0 $2,320,010 $6,970,000 $6,970,000 $9,290,010 $9,290,010 $9,201,535 $88,474.79|  Jun-09 Ongoing  |Multiple Phased Program
SCSU: CT Hall Renovations $0 $1,468,254 $0 $0 $1,468,254 $1,468,254 $1,468,254 $0| Mar-13 Aug-13  |Complete
SCSU: Farnham Hall Renovations $4,977,238 $0 $0 $0 $4,977,238 $4,977,238 $4,977,238 $o[ Jun-09 Feb-12  [Complete
SCSU: North Campus Water Infiltration Study S0 $30,000 S0 $0 $30,000 $30,000 $30,000 $0 Jul-14 Sep-14  |Complete
SCSU: 190 Pine Rock Existing Conditions Review $35,600 S0 $0 $35,600 $35,600 $35,600 $0| Jan-14 Mar-14  [Complete
SCSU: Recreation Center Study S0 $29,960 S0 $0 $29,960 $29,960 $29,960 $0| Jan-14 Mar-14  [Complete
SCSU: Schwartz Hall Chiller/Cooling Tower S0 $977,753 S0 $0 $977,753 $977,752.52 $977,753 $0| Apr-15 Aug-15  [Complete
SCSU: West Camps Residence Hall Masonry Evaluation $30,000 $30,000 $30,000 $30,000 $30,000 $0| Sep-16 Nov-16  |Complete
WCSU Residence Hall Repairs $1,081,000 $0 S0 $0 $1,081,000 $1,081,000 $1,081,000 $0 Jul-10 Aug-19  [Complete
WCSU: Midtown Student Center Roof $985,000 $0 $0 $985,000 $985,000 $985,000 $o|  Juk1s Feb-17  |Complete
WCSU: Aux. Service Minor Capital Program $2,215,000 $5,000,000 $5,000,000 $7,215,000 $8,280,783 $8,279,212 $1,570| Jun-09 Mar-25  [Complete

*x - Future Projects to Be Determined $1,381,194 $274,005 S0 $0 $1,655,199 $1,655,199 $1,655,199 $0 Jul-18 Jul-18 Complete
Telecommunications Infrastructure Upgrade $18,415,000 $10,000,000 $2,841,000 $5,574,000 $5,574,000 $18,415,000 $18,415,000 $18,413,287 $1,713|  Jun-09 Ongoing | Multi-phased program. Per Public Act 10-

44, effective July 1, 2010 phase | funding
Project Listing

- CCSU: Upgrade Telecom Infrastructure in ITBD Building $832,297 $0 S0 $0 S0 $832,297 $832,297 $0| May-10 Jan-13 Complete
- ECSU: Complete Network Backbone Loop: Admin. to Facilities $480,439 $0 S0 $0 S0 $480,439 $480,439 $0|  Oct-09 Mar-11  [Complete
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** NOTE: UNCOMMITTED FUNDING FROM COMPLETED NAMED PROJECT REALLOCATED TO MINOR CAPITAL "FUTURE
PROJECTS TO BE DETERMINED".

Estimated *Phase | Phase Il Phase Il Phase Il Total Amount Amount Projected Scheduled | Scheduled
Total Fiscal Years Fiscal Years Fiscal Years Available as of Available as of Committed Expended Through Fiscal Design | Construction
University Project or Program Project Cost 2009 - 2011 2012 - 2014 2015-2021 Fiscal Year 2025 Fiscal Year 2025 5/31/2024 Year 2025 Ce i Ce i Status/C

- SCSU: Addit. Fiber and Conduit on North Side of Campus $85,000 $0 S0 $0 S0 $85,000 $85,000 $0| Jan-10 Oct-11  [Complete

- WCSU: Redundant Dark Fiber to Westside Campus $298,000 $0 S0 $0 S0 $298,000 $298,000 $0| Mar-10 Jul-11 Complete

- System-Wide Infrastructure Upgrades $8,304,264 $2,841,000 $2,574,000 $2,574,000 $13,719,264 $13,719,264 $13,719,264 $0 Jul-09 Aug-18  [Complete

Land and Property Acquisition $10,250,190 $3,650,190 $2,600,000 $4,000,000 $4,000,000 $10,250,190 $3,860,470 $3,860,470 $0 Jul-09 Ongoing | Multi-phased program. Per Public Act 10-
44, effective July 1, 2010 phase | funding

Deferred Maintenance/Code Compliance Infrastructure Improvement $48,557,000 $48,557,000 $48,557,000 $48,557,000 $48,557,000 $48,557,000 $0 Jul-15 Dec-23  [Complete

Stategic Master Plans of Academic Programs $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $0| Jan-15 Ongoing  |Completed

Consolidation & Upgrade of System Student Financial Information $20,000,000 $20,000,000 $20,000,000 $20,000,000 $20,000,000 $20,000,000 $0|  Oct-15 Dec-16 [Complete

Technology System

Advanced ing at C College $25,500,000 $25,500,000 $25,500,000 $25,500,000 $25,500,000 $25,500,000 $0| Feb-16 Dec-23  |Complete

Project Funding $16,000,000 $16,000,000 $16,000,000 $16,000,000 $16,000,000 $8,373,664 $7,626,336| Ongoing Ongoing | Multiple Phased Program
Totals $1,069,500,000! $190,000,000 $285,000,000 $594,500,000 $594,500,000 $1,069,500,000 $1,033,318,854 $1,022,656,820 $10,661,982
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