
 

 

 

Board of Regents 
AGENDA 

Finance & Infrastructure Committee 
 10:30 a.m. Wednesday, September 13, 2023 

Conducted Remotely 

Meeting will stream live at: https://youtube.com/live/Xkz3xtiClw0?feature=share 
 
 

1. Call to Order and Declaration of Quorum 
 

2. Approval of Previous Finance Meeting Minutes 
a. Regular Meeting - June 21, 2023… ...................................................... Page 1 
b. Special Meeting – August 23, 2023 ……………………………………………..Page 19 

 
3. Action Items 

a. Naming of New Britain Center for Higher Education .......................... Page 56 
 
 

Finance & Infrastructure Committee members 
Richard J. Balducci, Chair 
Ari Santiago 
Erin Stewart 

https://www.youtube.com/live/JPeua9XLV0k
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutube.com%2Flive%2FXkz3xtiClw0%3Ffeature%3Dshare&data=05%7C01%7CPHeleen%40commnet.edu%7C1c922b5edd0b4b4ce8dc08db9d8979fd%7C679df878277a496aac8dd99e58606dd9%7C0%7C0%7C638276986028712140%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=53rcJD6qp5ay4gf%2FNH%2Bud8B3zJe7T84XJBzQ0nSbbug%3D&reserved=0


BOARD OF REGENTS FOR HIGHER EDUCATION 
CT STATE COLLEGES AND UNIVERSITIES (CSCU) 

Minutes of Finance & Infrastructure Meeting 
Wednesday, June 21, 2023 

Conducted Via Remote Participation 

REGENTS – PARTICIPATING (Y = yes / N = no) 
Richard J. Balducci, Chair Y 
Felice Gray-Kemp N 
JoAnn Ryan Y 
Ari Santiago N 
Erin Stewart Y 

*Dr. David Blitz, FAC Vice Chair Y 
*ex-officio, non-voting member

CSCU STAFF: 
Daniel Aniello, Executive Director for System Project Management 
Benjamin Barnes, VP of Administration / Chief Financial Officer 
Sean Bradbury, Senior Director of Government Relations and External Affairs 
Terrence Cheng, President 
Rachel Cunningham, Administrative Assistant to Benjamin Barnes (recorder) 
Keith Epstein, VP of Facilities 
Pamela Heleen, Asst. Secretary of the Board of Regents 
Jessica Paquette, Executive Director for Presidential Initiatives 
Melentina Pusztay, Director of Budgets and Planning 
Colena Sesanker, FAC Chair, Associate Professor of Philosophy  
Natalie Wagner, AVP Administration / Deputy Chief Financial Officer 

CALL TO ORDER: 

Chair Balducci called the meeting to order at 10:37 a.m. following the roll call, Rachel 
Cunningham recorded a quorum present.  

APPROVAL OF PREVIOUS MEETING MINUTES: 

Chair Balducci made a motion to approve the minutes of the May 10, 2023, Finance 
Committee Meeting. Regent Stewart seconded the motion which was approved following a 
unanimous voice vote.   
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Chair Balducci requested a motion to amend agenda item D. Tuition & Fees Adjustments to 
add the fee schedules to the Staff Report for Charter Oak State College and CT State 
Community Colleges (Attachment A), Regent Stewart made the motion, Chair Balducci 
seconded, and the agenda was amended.  

ACTION ITEMS: 

CSCU 2020 Funding Reallocations 

K. Epstein provided an overview of the CSCU 2020 program for major capital funding for the 
Universities and the legislation that allows the board to approve the reallocation of the 
unspent and unallocated project funds when a project closes.  There are 4 projects that are 
closed out with a total of 6.7 million to reallocate back to the University’s Code 
Compliance/Infrastructure Improvement Program.

Chair Balducci made a motion to adopt the resolution, Regent Stewart seconded the motion, 
which was adopted following a unanimous vote.  

Gateway Community College – Acceptance of Gifts 

K. Epstein shared an overview of the annual donation from General Motors as one of the 
sponsors for the Gateway Community College’s Automotive Program.  The value of the vehicle 
is $12,300 and will be used for laboratory experiments for the students to take apart and put 
back together.

K. Epstein requested a correction to be made to the resolution before going to the full board 
for approval; it is listed as a GMC Terrain but should be a GMC Acadia.

Chair Balducci accepted the technical correction to the resolution and made a motion to 
adopt, Regent Stewart seconded the motion, which was adopted following a unanimous vote. 

Salary Approval per Management Confidential Policy 

CFO Barnes reviewed the proposed Management Confidential salary offer above the third 
quartile range for the grade which requires board approval.  After an extensive search for an 
experienced and qualified candidate for Central Connecticut State University’s Chief Human 
Resources Officer, the request is to offer $198,000 to Christopher Wethje. 

Chair Balducci made a motion to adopt, Regent Stewart seconded the motion, which was 
adopted following a unanimous vote.  

Tuition & Fee Adjustments 

CFO Barnes provided an overview of the Tuition and Fees Staff Report which included 4 
separate items across the system.  A review was provided of the adopted increase of Tuition 
and Fees for the Universities last fall and the deferred decision for CT State and Charter Oak 
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while awaiting the State Budget.  Now that the State Budget has been approved, the Tuition 
and Fee increases as well as the late drop and lab fee adjustments were proposed.  

CT State Tuition Fees proposes a 5% increase, $27 for 1 credit, and an annual increase of $266 
for full-time students. The maximum price for a full-time student at CT State will rise from 
$4,700 to $4,966. The increase for Pell-eligible students should be fully covered under their 
awarded grant.  

Charter Oak State College proposes a 3% tuition increase for undergrad programs and a 2% 
increase for graduate programs, which will allow them to remain in a competitive market for 
other online institutions. 

Central Connecticut State University proposes adding a Tier III $10 fee for the Theater 
Department lab fee.  

CT State Community College proposed an amendment to the refunds and course withdrawals 
policy.  The previous policy created a fixed dollar penalty for late withdrawal; the 
amendment would change to a percentage.  

Chair Balducci commented that the overview of the total increase in costs totals $4,966.  

Q: Regent Stewart asked if we raised tuition in March. 

CFO Barnes responded the actions taken in March were small technical adjustments to 
change the fees in order to package students’ financial aid for CT State as one college; 
tuition increases were deferred until the final state budget was approved.  

Regent Stewart stated that we are raising tuition and fees twice in one year.   

Q: Regent Stewart asked for justification for the increases and if it was due to 
underperformance at the schools. 

CFO Barnes stated if the resolution passes all the schools within the system will have 
raised tuition.  

Q: President Cheng asked for confirmation that the tuition increase for the Universities was 
voted on and approved in Fall 2022 and that the Community Colleges and Charter Oak 
deferred the action.  

CFO Barnes confirmed.  The action in March/Spring 2023 was to defer tuition increases 
and make the small item adjustments that were necessary to align the schools for 
transition into One College Banner at less than a 1% increase in fees, not tuition.   

CFO Kelley commented on the clarification of the 3 changes made in March 2023 and the 
rationalization to make everything uniform across the campuses. The 12 campuses had 
very different Student Activities Fees.  The second was an incremental approach to the 
mandatory Student Services fee, which was generally cost-neutral.  The third item was 
the Transportation Fee called UPASS, which 10 campuses have and 2 do not (Quinebaug 
Valley and Naugatuck Valley).  
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President Cheng stated further that the vote today is to increase the tuition formally for CT 
State and that the past action was not a technical tuition increase, just an adjustment to 
fees.  

Regent Stewart commented that more money is more money. 

President Cheng stated it has been a very complicated phase to complete the consolidation 
into one institution and adjustments have had to be made across the board to unify fees and 
mechanisms of running an institution of that size.   

Q: Prof. Blitz asked what percentage of students receive Pell Grants and PACT and what the 
impact will be with the Tuition & Fee increases.  

CFO Barnes answered historically approximately 60% of our students are fully Pell-eligible. 
The numbers for the current year and the analysis of PACT eligibility percentages with the 
changes that have recently been enacted have not yet been made available. A significant 
increase in qualified students is anticipated in the coming year.  

Q: CFO Barnes asked for the students at the Community Colleges, how many are eligible for 
Financial Aid, and the PACT program. 

CFO Kelley commented that she will provide the committee with the number of eligible 
students and confirmed that 60% of the students have some form of financial aid and that 40% 
didn’t pay anything as they were determined to have the highest need.  

Chair Balducci made a motion to adopt, Regent Stewart seconded the motion, which was 
adopted following a unanimous vote.  

CSCU Spending Plan 

CFO Barnes shared a summary table (Attachment B) from the Spending Plan Staff Report of 
the Projected Results with the additional funds awarded from the Appropriations Committee 
for FY24. The proposed spending plan addresses the FY24 deficit of $13.7 million with more 
serious challenges in FY25 and FY26.  All six CSCU institutions will develop mitigation plans.  
The cumulative budgeted deficit for FY25 is $146 million.  The overall operating budget is 
$1.2 billion and the deficits are in excess of 10% of the annual operating budget.  The Staff 
Report, on page 26 (Attachment B), lists the detailed requests for all the institutions to 
develop mitigation plans. 

CFO Barnes highlighted that the fringe benefit changes add to the financial challenges in FY24 
and beyond: the law has now changed to cover the pension and retirement (ARP), CSCU will 
cover the health/insurance benefits, and we share fringe benefit costs.  The fringe benefit 
changes on page 29 of the Staff Report (Attachment B) show the overall cost will be $138 
million in FY24 compared to $58 million last year. 

CFO Barnes shared the table listing the current reserves as of FY22 (Attachment B). FY23 
reserves will be added at the close of the fiscal year after the audit.  The reserves are not 
available to any of the institutions for operating purposes without Board approval.  
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Q Regent Stewart asked how a spending plan can be accepted without knowing what the 
deficit mitigation plans are. 

CFO Barnes responded the reason it is done this way is that the individual institutions 
require the adoption of the spending plan in order to continue to expend funds after July 
1st to operate.  

Q: Regent Stewart asked if that is a statute or a policy. 

CFO Barnes explained the statute allows the BOR sole authority to spend money on behalf 
of the system and the existing approved plan is authorized to end FY23 on June 30, 2023.  
We don’t have authorization to spend beyond that.  The proposed resolution allows 
continued funding of current operating needs while each institution’s plan is being 
completed. 

Q: Regent Stewart asked when the budget mitigation plans are due from the institutions. 

CFO Barnes responded that plans should be completed by the Fall.  An exact date will 
need to be determined after consideration of collective bargaining requirements and 
other factors.  

Q: Regent Stewart asked if the Finance Committee and the BOR have to revisit the spending 
plan for FY24 and FY25 after the deficit mitigation plans have been completed for approval 
again.  

CFO Barnes responded yes, the plans will result in modifications to the spending plan. 

Q: Regent Stewart asked if the Board approves the hiring of consultants now, does the BOR 
approve their selection?  

CFO Barnes responded, no, that any outside consultants hired will go through the normal 
state restrictions and RFP process or off an existing contract.   

Regent Stewart stated again she would like dates and timeframes surrounding any proposed 
changes for academic programs and her concerns about signing off on $4 million without 
knowing what it will be spent on.  

CFO Barnes explained the significant anticipated expenditures could be up to $1 million 
for consultants and may have requirements for outside counsel as needed for specialized 
activities due to the deficit management plans. Regarding timelines and the uncertainty 
of completion of the plans, the target is October to get this information from the 
institutions.  

Q: Regent Stewart asked for an amendment to the resolution to be made with a timeline to 
be included.  

CFO Barnes agreed to the suggestion of a designated timeline late in 2023 with the 
understanding that if needed we may need to come back and ask for more time.  

President Cheng concurred.  He added further it is a complicated multiprong process with 
a variety of factors including shared governance requirements at all institutions.  
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Chair Balducci supports adding the timeline with the understanding that we will adjust as 
needed due to the multi-layer processes that may come up over the course of the next few 
months.  Upon consultation with CFO Barnes, a November 1st was offered with a request to 
propose a motion to amend the resolution.  

Regent Stewart made a motion to amend the 2nd resolved in the Spending Plan Resolution to 
state that the institutions shall submit their plans by November 1, 2023.  

Chair seconded the motion, which was adopted following a unanimous vote. 

Professor Blitz: referred to page 34 of the agenda and commended CCSU for its exemplary 
management of finances.  

Professor Blitz shared his comments and recommendations. 

- Asked the committee to address where and when the savings from consolidation will be
addressed and what he sees as a miscalculation of savings after seeing more than 500 job
postings at the community colleges and BOR.

- In reference to the established proposals on page 72 for mitigation plans, CSCU
President/Chancellor should also have a group, not just one person to make the decisions
with something so significant and requested the language to reference to CSCU leadership
and BOR leadership.

- Of the $4 million dollars to be used, commented there is an 832-page document adopted
by OPM, and on page 83 it states $250,000 will be spent on a CSCU study, which is 16x less
for the consultants.

- With regard to the last Resolved on the resolution, CSCU President will carry out a
communication plan, asking that it be added upon full consultation with faculty and staff
and that it not be just a data-driven analysis, without including academic standards and
shared governance to improve.

Chair Balducci asked Professor Blitz to email all his comments and recommendations to the 
committee for the resolution for further review and consideration.  

President Cheng thanked Professor Blitz for the energy and attention to detail on 
recommendations to make us a better organization. In response to the comments on 
expanding language to clarify the responsibility of reviewing the plans to go beyond the 
President/Chancellor and to include the leadership teams within CSCU and BOR leadership. 
Regarding the $4 million expenditure, it will be much more than $250,000 to get the job done 
right on a certain timeline.  

CFO Barnes commented that the BOR repeatedly has requested information from staff on the 
success of savings in the consolidation, stated furthermore there have been multiple 
calculations demonstrated, and that the savings continue as years go on.  

CFO Kelley commented that assessments on cumulative savings are ongoing, and they have 
achieved approximately $34.5 million. For example, CT State’s Cabinet implemented a 
modified hiring process and by having control of hiring they have attributed cumulative 
savings on positions that were underfilled, held vacant, or recast into new roles.  An 
extensive analysis with the benchmarks is available and welcomes the opportunity to share an 
update for further transparency and clarity to the committee and BOR moving forward.  
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Professor Blitz commented he remains concerned about the significantly increasing deficit in 
the coming years and asked for further information on the $4 million or a reduction to be 
made before the BOR meeting as it leaves much open to speculation.    

Chair Balducci recapped the one amendment made to the resolution. 

Regent Stewart commented she would like to see more information before approving at the 
BOR meeting.   

Chair Balducci made a motion to adjourn, Regent Stewart seconded, and the meeting 
adjourned at 12:09 p.m.  
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CT State Community College
FY 24 Tuition, General Fees and Mandatory Usage Fees 

5% 0 5% 0

FY2023 Approved (effective Fall 2022)
Semester College College

Hours  Tuition Services Fee Total Tuition Services Fee Total

In‐state
1 $174 $92 $266 $183 $110 $293
2 $348 $101 $449 $366 $110 $476
3 $522 $107 $629 $549 $110 $659
4 $696 $112 $808 $731 $130 $861
5 $870 $133 $1,003 $914 $150 $1,064
6 $1,044 $151 $1,195 $1,097 $170 $1,267
7 $1,218 $170 $1,388 $1,279 $190 $1,469
8 $1,392 $186 $1,578 $1,462 $210 $1,672
9 $1,566 $207 $1,773 $1,645 $230 $1,875

10 $1,740 $222 $1,962 $1,828 $250 $2,078
11 $1,914 $241 $2,155 $2,010 $270 $2,280

12 or more** $2,088 $262 $2,350 $2,193 $290 $2,483
Annual Full‐time $4,176 $524 $4,700 $4,386 $580 $4,966

Out‐of‐State *
1 $523 $277 $800 $550 $310 $860
2 $1,046 $299 $1,345 $1,099 $310 $1,409
3 $1,569 $318 $1,887 $1,648 $310 $1,958
4 $2,092 $334 $2,426 $2,197 $360 $2,557
5 $2,615 $394 $3,009 $2,746 $410 $3,156
6 $3,138 $446 $3,584 $3,295 $460 $3,755
7 $3,661 $503 $4,164 $3,845 $510 $4,355
8 $4,184 $550 $4,734 $4,394 $560 $4,954
9 $4,707 $610 $5,317 $4,943 $610 $5,553

10 $5,230 $657 $5,887 $5,492 $660 $6,152
11 $5,753 $714 $6,467 $6,041 $710 $6,751

12 or more** $6,276 $774 $7,050 $6,590 $760 $13,940
Annual Full‐time $12,552 $1,548 $14,100 $13,180 $1,510 $14,690

NEBHE *
1 $261 $139 $400 $275 $140 $415
2 $522 $151 $673 $549 $140 $689
3 $783 $160 $943 $823 $140 $963
4 $1,044 $169 $1,213 $1,097 $170 $1,267
5 $1,305 $199 $1,504 $1,371 $200 $1,571
6 $1,566 $227 $1,793 $1,645 $230 $1,875
7 $1,827 $255 $2,082 $1,919 $260 $2,179
8 $2,088 $280 $2,368 $2,193 $290 $2,483
9 $2,349 $310 $2,659 $2,467 $320 $2,787

10 $2,610 $334 $2,944 $2,741 $350 $3,091
11 $2,871 $363 $3,234 $3,015 $380 $3,395

12 or more** $3,132 $392 $3,524 $3,289 $410 $3,699
Annual Full‐time $6,264 $784 $7,048 $6,578 $820 $7,398

* In‐state tuition and fees for neighboring States (Massachusetts, Rhode Island and New York) at the following Colleges:
Asnuntuck CC, Quinebaug Valley CC, Three Rivers CC, Norwalk CC, Northwestern CC, Housatonic CC, and Naugatuck Valley CC‐Danbury Campus

**Excess Credits Tuition Charge ‐ An additional flat tuition charge of $100 per semester shall apply when total registered credits exceed 17 for the se

FY2024 Proposed (effective Fall 2023)

Page 1 of 5
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CONNECTICUT COMMUNITY COLLEGES

FY2022-23 Tuition, General Fees and Mandatory Usage Fees 

5%

FY2023 Proposed (effective Fall 2022) FY2024 Proposed (effective Fall 2022)

College College
Semester Hours Tuition Services Fee Total Tuition Services Fee Total

In-state
0.5 $87.00 $88.00 $175.00 $87.00 $100.00 $187.00
1 $174.00 $92.00 $266.00 $174.00 $100.00 $274.00

1.5 $261.00 $96.00 $357.00 $261.00 $100.00 $361.00
2 $348.00 $101.00 $449.00 $348.00 $100.00 $448.00

2.5 $435.00 $103.00 $538.00 $435.00 $100.00 $535.00
3 $522.00 $107.00 $629.00 $522.00 $100.00 $622.00

3.5 $609.00 $109.00 $718.00 $609.00 $100.00 $709.00
4 $696.00 $112.00 $808.00 $696.00 $120.00 $816.00

4.5 $783.00 $117.00 $900.00 $783.00 $120.00 $903.00
5 $870.00 $133.00 $1,003.00 $870.00 $140.00 $1,010.00

5.5 $957.00 $143.00 $1,100.00 $957.00 $140.00 $1,097.00
6 $1,044.00 $151.00 $1,195.00 $1,044.00 $160.00 $1,204.00

6.5 $1,131.00 $160.00 $1,291.00 $1,131.00 $160.00 $1,291.00
7 $1,218.00 $170.00 $1,388.00 $1,218.00 $180.00 $1,398.00

7.5 $1,305.00 $178.00 $1,483.00 $1,305.00 $180.00 $1,485.00
8 $1,392.00 $186.00 $1,578.00 $1,392.00 $200.00 $1,592.00

8.5 $1,479.00 $197.00 $1,676.00 $1,479.00 $200.00 $1,679.00
9 $1,566.00 $207.00 $1,773.00 $1,566.00 $220.00 $1,786.00

9.5 $1,653.00 $216.00 $1,869.00 $1,653.00 $220.00 $1,873.00
10 $1,740.00 $222.00 $1,962.00 $1,740.00 $240.00 $1,980.00

10.5 $1,827.00 $233.00 $2,060.00 $1,827.00 $240.00 $2,067.00
11 $1,914.00 $241.00 $2,155.00 $1,914.00 $260.00 $2,174.00

11.5 $2,001.00 $252.00 $2,253.00 $2,001.00 $260.00 $2,261.00
12 or more** $2,088.00 $262.00 $2,350.00 $2,088.00 $280.00 $2,368.00

Annual Full-time $4,176.00 $524.00 $4,700.00 $4,176.00 $560.00 $4,736.00

Out-of-State
0.5 $261.00 $265.00 $526.00 $261.00 $300.00 $561.00
1 $523.00 $277.00 $800.00 $523.00 $300.00 $823.00

1.5 $785.00 $286.00 $1,071.00 $785.00 $300.00 $1,085.00
2 $1,046.00 $299.00 $1,345.00 $1,046.00 $300.00 $1,346.00

2.5 $1,308.00 $305.00 $1,613.00 $1,308.00 $300.00 $1,608.00
3 $1,569.00 $318.00 $1,887.00 $1,569.00 $300.00 $1,869.00

3.5 $1,831.00 $323.00 $2,154.00 $1,831.00 $300.00 $2,131.00
4 $2,092.00 $334.00 $2,426.00 $2,092.00 $350.00 $2,442.00

4.5 $2,354.00 $346.00 $2,700.00 $2,354.00 $350.00 $2,704.00
5 $2,615.00 $394.00 $3,009.00 $2,615.00 $400.00 $3,015.00

5.5 $2,877.00 $421.00 $3,298.00 $2,877.00 $400.00 $3,277.00
6 $3,138.00 $446.00 $3,584.00 $3,138.00 $450.00 $3,588.00

6.5 $3,400.00 $472.00 $3,872.00 $3,400.00 $450.00 $3,850.00
7 $3,661.00 $503.00 $4,164.00 $3,661.00 $500.00 $4,161.00

7.5 $3,923.00 $528.00 $4,451.00 $3,923.00 $500.00 $4,423.00
8 $4,184.00 $550.00 $4,734.00 $4,184.00 $550.00 $4,734.00

8.5 $4,446.00 $582.00 $5,028.00 $4,446.00 $550.00 $4,996.00
9 $4,707.00 $610.00 $5,317.00 $4,707.00 $600.00 $5,307.00

9.5 $4,969.00 $638.00 $5,607.00 $4,969.00 $600.00 $5,569.00
10 $5,230.00 $657.00 $5,887.00 $5,230.00 $650.00 $5,880.00

10.5 $5,492.00 $688.00 $6,180.00 $5,492.00 $650.00 $6,142.00
11 $5,753.00 $714.00 $6,467.00 $5,753.00 $700.00 $6,453.00

11.5 $6,015.00 $745.00 $6,760.00 $6,015.00 $700.00 $6,715.00
12 or more** $6,276.00 $774.00 $7,050.00 $6,276.00 $750.00 $7,026.00

Annual Full-time $12,552.00 $1,548.00 $14,100.00 $12,552.00 $1,500.00 $14,052.00

NEBHE
0.5 $131.00 $132.00 $263.00 $131.00 $140.00 $271.00
1 $261.00 $139.00 $400.00 $261.00 $140.00 $401.00

1.5 $392.00 $143.00 $535.00 $392.00 $140.00 $532.00
2 $522.00 $151.00 $673.00 $522.00 $140.00 $662.00

2.5 $653.00 $154.00 $807.00 $653.00 $140.00 $793.00
3 $783.00 $160.00 $943.00 $783.00 $140.00 $923.00

3.5 $914.00 $163.00 $1,077.00 $914.00 $140.00 $1,054.00
4 $1,044.00 $169.00 $1,213.00 $1,044.00 $170.00 $1,214.00

4.5 $1,175.00 $175.00 $1,350.00 $1,233.75 $180.00 $1,413.75
5 $1,305.00 $199.00 $1,504.00 $1,370.25 $210.00 $1,580.25

5.5 $1,436.00 $213.00 $1,649.00 $1,507.80 $210.00 $1,717.80
6 $1,566.00 $227.00 $1,793.00 $1,644.30 $240.00 $1,884.30

6.5 $1,697.00 $238.00 $1,935.00 $1,781.85 $240.00 $2,021.85
7 $1,827.00 $255.00 $2,082.00 $1,918.35 $270.00 $2,188.35

7.5 $1,958.00 $268.00 $2,226.00 $2,055.90 $270.00 $2,325.90
8 $2,088.00 $280.00 $2,368.00 $2,192.40 $300.00 $2,492.40

8.5 $2,219.00 $294.00 $2,513.00 $2,329.95 $300.00 $2,629.95
9 $2,349.00 $310.00 $2,659.00 $2,466.45 $330.00 $2,796.45

9.5 $2,480.00 $324.00 $2,804.00 $2,604.00 $330.00 $2,934.00
10 $2,610.00 $334.00 $2,944.00 $2,740.50 $360.00 $3,100.50

10.5 $2,741.00 $349.00 $3,090.00 $2,878.05 $360.00 $3,238.05
11 $2,871.00 $363.00 $3,234.00 $3,014.55 $390.00 $3,404.55

11.5 $3,002.00 $378.00 $3,380.00 $3,152.10 $390.00 $3,542.10
12 or more** $3,132.00 $392.00 $3,524.00 $3,288.60 $420.00 $3,708.60

Annual Full-time $6,264.00 $784.00 $7,048.00 $6,577.20 $840.00 $7,417.20

**Excess Credits Tuition Charge ‐ An additional flat tuition charge of $100 per semester shall apply when total registered credits exceed 17 for the semester.

Page 2 of 5

Attachment A

9 9



CONNECTICUT COMMUNITY COLLEGES
FY2022‐23 Extension Fees 

5%

Extension College
Semester Hours Fee Services Fee

In‐State
1 $189.00 $92.00 $281.00
2 $378.00 $101.00 $479.00
3 $567.00 $107.00 $674.00
4 $756.00 $112.00 $868.00
5 $945.00 $133.00 $1,078.00
6 $1,134.00 $151.00 $1,285.00
7 $1,323.00 $170.00 $1,493.00
8 $1,512.00 $186.00 $1,698.00
9 $1,701.00 $207.00 $1,908.00

10 $1,890.00 $222.00 $2,112.00
11 $2,079.00 $241.00 $2,320.00
12 $2,268.00 $262.00 $2,530.00
13 $2,457.00 $262.00 $2,719.00
14 $2,646.00 $262.00 $2,908.00
15 $2,835.00 $262.00 $3,097.00

etc.

Out‐of‐State *
1 $189.00 $277.00 $466.00
2 $378.00 $299.00 $677.00
3 $567.00 $318.00 $885.00
4 $756.00 $334.00 $1,090.00
5 $945.00 $394.00 $1,339.00
6 $1,134.00 $446.00 $1,580.00
7 $1,323.00 $503.00 $1,826.00
8 $1,512.00 $550.00 $2,062.00
9 $1,701.00 $610.00 $2,311.00

10 $1,890.00 $657.00 $2,547.00
11 $2,079.00 $714.00 $2,793.00
12 $2,268.00 $774.00 $3,042.00
13 $2,457.00 $774.00 $3,231.00
14 $2,646.00 $774.00 $3,420.00
15 $2,835.00 $774.00 $3,609.00

etc.

NEBHE *
1 $189.00 $139.00 $328.00
2 $378.00 $151.00 $529.00
3 $567.00 $160.00 $727.00
4 $756.00 $169.00 $925.00
5 $945.00 $199.00 $1,144.00
6 $1,134.00 $227.00 $1,361.00
7 $1,323.00 $255.00 $1,578.00
8 $1,512.00 $280.00 $1,792.00
9 $1,701.00 $310.00 $2,011.00

10 $1,890.00 $334.00 $2,224.00
11 $2,079.00 $363.00 $2,442.00
12 $2,268.00 $392.00 $2,660.00
13 $2,457.00 $392.00 $2,849.00
14 $2,646.00 $392.00 $3,038.00
15 $2,835.00 $392.00 $3,227.00

etc.

* In‐state tuition and fees for neighboring States (Massachusetts, Rhode Island 
Asnuntuck CC, Quinebaug Valley CC, Three Rivers CC, Norwalk CC, Northweste

Mandatory Usage Fees
Max per Term

Clinical Program Fee‐Level 1* $487.00 ‐

Clinical Program Fee‐Level 2* $359.00 ‐

Advanced Manufacturing Lab Fee ( 120.00        ‐

Supplemental Course Fee Leve $102.50
Supplemental Course Fee Leve $205.00
Material Fee *** (1) $51.00 $102.00

* Per semester; not assess Material or Supplemental Course Fee
** Per course; level determined by additional contact hours
      Level 1 = 1 to 1.5 contact hours greater than credit hours
      Level 2 = 2 or more contact hours greater than credit hours
*** Per course, where applicable

(1) Material Fee excludes Advanced Manufacturing and Nursing courses which
(2) Supplemental Course Fee Level 2 is maximum per course and maximum per
(3) Advanced Manufacturing Program Fee with a per lab class fee of $120.  No m

FY2023 Approved (effective Fall 2022)

Total

FY23 Approved

$410.00
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CONNECTICUT COMMUNITY COLLEGES
FY2022‐23 Student Activity and Transportation Fees2
Per Semester

College  Full‐Time Part‐Time Full‐Time Part‐Time

Asnuntuck 20.00$   10.00$   20.00$              10.00$  

Capital 20.00$   10.00$   20.00$              10.00$  

Gateway 20.00$   10.00$   20.00$              10.00$  

Housatonic  20.00$   10.00$   20.00$              10.00$  

Manchester 20.00$   10.00$   20.00$              10.00$  

Middlesex 20.00$   10.00$   20.00$              10.00$  

Naugatuck Valley  20.00$   15.00$   20.00$              10.00$  

Northwestern  20.00$   15.00$   20.00$              10.00$  

Norwalk 20.00$   10.00$   20.00$              10.00$  

Quinebaug 20.00$   10.00$   20.00$              10.00$  

Three Rivers 20.00$   10.00$   20.00$              10.00$  

Tunxis 20.00$   10.00$   20.00$              10.00$  

240.00$   130.00$   240.00$           120.00$

Transportation Fee (U_PASS Per 
Semester) (1‐3) 40.00$   40.00$   40.00$              40.00$  

NV‐Rides (4)  10.00$              5.00$  

Notes:
(1) Transportation Fee applies to all students at Colleges except Naugatuck Valley CC and Quinebaug Valley CC.
(2) Beginning with Fall 2019, CSCU may add additional non‐credit cohorts with advance notice to DOT.
(3) Some exclusions apply
(4) For students identifying Naugatuck Valley as the home campus

FY2024 ApprovedFY2023 Approved
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CONNECTICUT COMMUNITY COLLEGES
FY2022‐23 Tier II Fees

Effective Fall 2022 Effective Fall 2023
Approved Approved

FY2023 FY2024
    Educational Extension Fees
    Academic Evaluation Fee $15.00 $15.00
    Portfolio Assessment Fee $100.00 $100.00

(1) Proctoring fee per test $15/$35 $15/$35
(2) CT‐CCNP Student Assessment Fee $136.25/$316.25 $136.25/$316.25
(3) Nursing Media Fee $247.75 $247.75

Auxiliary Activity Fees
(4) Application Fee $0.00 $0.00
(4) Program Enrollment Fee $0.00 $0.00

Late Registration Fee $10.00 $10.00
Replacement of Lost ID Card $15.00 $15.00

(5) Replacement of Lost Parking Access Card Fee $25.00 $25.00
Returned Check Fee $15.00 $15.00
Late Payment Fee $50.00 $50.00
Late Drop Fee (per course) $25.00 withhold 10% of tuition
Installment Plan Fee $15.00 $15.00

(6) CLEP Service Fee (6) $15.00 $15.00

Notes:
(1)
(2)

(3)

(4) Beginning with Fall 2019, Application Fee and Program Enrollment Fee have been eliminated.
(5) Capital Community College replacement of Lost Parking Access Card Fee
(6) Authorized to a maximum amount as stated, subject to change based on CLEP fee schedule

Proctoring fee of $15 for CCC students and $35 for non‐C
Connecticut Community College Nursing Program (CT‐
CCNP) Student Assessment and NCLEX‐RN Preparation 
Fee;  $82.00 per student per semester for semesters 1‐
Nursing Media Fee of $247.75 per semester represents 
25% of total cost of the publisher resources is collected 
from students when they register for each of the four 
semesters of the nursing program.  Based on strategic 
partnership with Pearson Education, Inc. and Follett, 
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Charter Oak State College
Fiscal Year 2024 Tuition Rate & Fee Schedule

Adopted  Proposed
2023 Rate 2024 Rate $ %

Tier I Tuition Rates

<1> Online Undergraduate Programs (Resident & Non Resident)
Undergraduate Tuition per credit 319$              329$              10$                  3.13%
Student Services Fee 224$              230$              6$   2.68%
Technology Fee 75$                  75$                  ‐$               0.00%

Online Undergraduate Programs (Military Personnel)
Active Duty, Guardsmen's and Drilling Reservist per Credit Fee 250$              250$              ‐$               0.00%

<1> Online Graduate Programs (Resident & Non Resident)
Graduate Tuition (Resident) per credit 516$              529$              13$                  2.52%
Student Services Fee 333$              340$              7$   2.10%
Technology Fee 75$                  75$                  ‐$               0.00%

Tier II Fees

Miscellaneous
Application Fee for Certificate or Degree Program 50$                  50$                  ‐$               0.00%
Payment Plan Registration Fee 45$                  45$                  ‐$               0.00%
Late Registration Fee 70$                  100$              30$                  42.86%
Late Payment Plan Fee 20$                  40$                  20$                  100.00%
Bad Check Fee 35$                  50$                  15$                  42.86%
Diploma Replacement 30$                  30$                  ‐$               0.00%

Course Audit Fee
Undergraduate Course Audit 160$              350$              191$              119.44%
Graduate Course Audit 258$              475$              217$              84.11%

<2> Alternative Route to Certification (ARC) Early Childhood Program
ARC Tuition Per Credit 270$              270$              ‐$               0.00%
ARC EDTPA Credentialing Retake Fee 300$              300$              ‐$               0.00%

Connecticut Directors Credential
Initial Level Credentialing 107$              107$              ‐$               0.00%
Standard Level Credentialing 134$              134$              ‐$               0.00%
Master Level Credentialing 161$              161$              ‐$               0.00%
Initial & Standard Level Renewal 80$                  80$                  ‐$               0.00%
Master Level Renewal 107$              107$              ‐$               0.00%

Annual Change
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Charter Oak State College
Fiscal Year 2024 Tuition Rate & Fee Schedule

Adopted  Proposed
2023 Rate 2024 Rate $ %

Annual Change

<3> Testing & Examinations
COSC Pathways Exam 100$              100$              ‐$               0.00%

<4> General Credit Registry
Registry for CSCU School  475$              100$              (375)$             ‐78.95%
Registry for Non‐CSCU School 850$              475$              (375)$             ‐44.12%
Reactivate Registry 150$              150$              ‐$               0.00%

Pharmacy Refresher
Pharmacists Refresher Courses 550$              550$              ‐$               0.00%

Credit for Prior Learning (CPL) & Connecticut Credit Assessment Program (CCAP)
Portfolio Program Per Course Assessment Fee (Matriculated Students) 350$              350$              ‐$               0.00%
Portfolio Program Per Course Assessment Fee (Visiting Students) 450$              450$              ‐$               0.00%
Credential Evaluation under Credential Credit Program 500$              500$              ‐$               0.00%
CCAP Administrative Fee (Non‐Profit Training Sponsor) 2,500$           2,500$           ‐$               0.00%
CCAP Administrative Fee (For Profit Training Sponsor) 5,000$           5,000$           ‐$               0.00%

Notes to Tuition Rate & Fee Schedule

Adopted  Proposed %
2023 Rate 2024 Rate Change

Undergraduate
Tuition 7,656             7,896            

Student Services Fee 448                  460                 

Technology Fee 150                  150                 

8,254             8,506             3.05%

Graduate
Tuition 7,992             8,160            

Student Services Fee 666                  680                 

Technology Fee 150                  150                 

8,808             8,990             2.07%

<1>

<4>

Calculation of Annual Tuition Rate Change

Annual percent change in tuition based on a student taking 24 
credits over the Fall and Spring semester.

<2>

<3>

The Connecticut Parenting Educator Credential has been 

discontinued and therefore the fees for the related program has been 

removed from this schedule. 

No increase in ARC tuition, but will be charged on a per credit hour 

basis to increase flexibility in payment plans. The $200 Assessment 

Regrade Fee will be waived for all students. 

To adapt to the post pandemic online learning marketplace, 

beginning in Fall 2023 Charter Oak will no longer differentiate tuition 

rates between in‐state and out of state residents. This will enable 

Charter Oak to begin offering market competitive rates in different 

geographies. 

Beginning in Fall 2023, Charter Oak will no longer perform CLEP or 

Dantes examination testing and as a result charges related to those 

services have been removed from the fee schedule. 

Beginning in Fall 2023, credit registry services provided to non‐CSCU 

schools will be charged at market rate whereas services provided to 

students at CSCU schools will be discounted by 85% to $75. 

Attachment A

14 14



ACTION ITEM 

CSCU FY 2024 Spending Plan 

Item Includes: 

Executive Summary 

Addressing Current and Future Budget Deficits 

Connecticut State Universities 

Connecticut Community Colleges 

Charter Oak State College 

Attachment A – CSCU FY24 Operating Budget  
Attachment B – CSCU FY23 Operating Budget 
Attachment C – CSCU FY23 Estimate 
Attachment D – CSCU FY24 Budget, FY23 Estimate vs Budget 
Attachment E – CSU FY24 Budget, FY23 Estimate vs Budget 
Attachment F – CT State FY24 Budget, FY23 Estimate vs Budget 
Attachment G – Institutional Enrollment HC and FTE 

EXECUTIVE SUMMARY 

The CSCU recommended Spending Plan includes expenditures in FY24 of $1.205 billion, AGAINST 
revenue of $1.191 billion from state appropriations and one time funding provided by the State, 
tuition and fees, auxiliary services and all other sources.  The overall deficit is $13.7 million across 
the six institutions and system office.  While this shortfall is only 1% of the overall budget of CSCU, 
several individual institutions face serious deficits in FY24.  Moreover, all CSCU institutions are 

FY24 Bud FY25 Proj FY26 Proj

13.5 (4.7) (14.8) 
- (8.0) (12.7) 
5.5 (12.1) (21.6) 

(12.0) (21.6) (25.2) 
(33.6) (97.8) (124.6) 

(0.6) (2.5) (2.4) 
13.5 - - 

Millions ($)
CCSU
ECSU
SCSU
WCSU
CT State
Charter Oak
Operations Support Funding

CSCU Total (13.7)$                    (146.7)$                 (201.2)$                 

Projected Results

STAFF REPORT FINANCE & INFRASTRUCTURE COMMITTEE
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The plan also includes a series of steps that will enable CSCU institutions to plan and make the 
changes necessary to thrive in the future.  These actions include: 

1. Require the system office to develop and administer procedures for all CSCU institutions
including the system office to develop Deficit Mitigation Plans.  These spending plans shall
include:

o Specific actions which can be implemented to ensure a balanced budget at each
institution in FY25;

o Short-term measures that will reduce deficits and limit the use of reserves by all
CSCU institutions in FY24;

o Specific timelines for implementation.
o Provisions to ensure compliance with collective bargaining agreements.

2. Require the System Office to develop and administer procedures for all CSCU institutions
to undertake a systematic review of academic offerings in order to ensure that they are
meeting student and workforce demands and are financially sustainable within
anticipated state subsidy levels.

3. Authorize the system to retain outside consultants to recommend or assist with changes
necessary to ensure institutional sustainability in the face of financial and demographic
pressures.

4. Require all CSCU institutions to submit their Deficit Mitigation Plans, including any
recommended changes to academic programs, identifying any changes to hiring
practices, and specifying any anticipated need for reserves to support operations during
FY24 and FY25, to the Board of Regents at a future date to be determined.

5. Require the system, in consultation with institutions, to develop and carry out
communication plans including development of metrics and schedule for public reporting
and consultation with CSCU constituencies.  These plans should build upon existing shared 
governance structures across CSCU.

6. Approve the expenditure of up to $4 million of system reserves over FY24 and FY25 to
support the activities necessary to plan and implement the changes required to achieve
balanced budgets across CSCU.

STAFF REPORT FINANCE & INFRASTRUCTURE COMMITTEE
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Staffing Costs 

Personnel costs continue to rise consistent with the SEBAC agreement ratified by the State and 
in accordance with collective bargaining agreements and state statutes.  CSCU’s projected FY24 
SEBAC cost increase over FY23 is approximately $30 million. 

Full-time staff positions increase slightly in the spending plan compared to the estimated final 
result for FY23.  This is due to the replacement of recently vacated positions or some newly added 
positions. 

Millions ($) FY 19 FY 20 FY 21 FY 22 FY 23 Est FY 24 Bud
Total Fringe Benefits Cost 378.2$         379.6$         403.0$         413.9$         453.8$         179.9$         

GF Fringe Benefits Support 265.7           261.9           284.0           309.2           331.5           -               
Additional OF Fringe Paid by State 16.2             24.4             36.6             61.0             64.5             -               
State Funds for Fringe Benefits -               - -               - - 41.7 
      Net FB cost covered by Tuition 96.3$           93.3$           82.4$           43.7$           57.8$           138.2$         

Millions ($)

Total FB 
Cost

GF Fringe 
Support

Additional 
OF Fringe 
Paid by 

State

      Net Paid 
by Tuition 

Total FB 
Cost

State Funds 
for Fringe 
Benefits

      Net Paid 
by Tuition 

($) Change % Change

Charter Oak State College 6.6             3.6             1.0             2.0             2.9             (0.6)           3.5             1.5               77%
CT State Community College 199.3        159.1        38.4           1.9             86.7           40.0           46.8           44.9             2364%
State Universities 247.5        168.4        25.2           53.9           90.3           2.3             88.0           34.0             63%

453.4$      331.1$      64.5$        57.8$        179.9$      41.7$        138.2$      80.42$        139%

FY23 Estimate FY24 Budget FY24 Bud vs. FY23 Est

….

Faculty Staff Faculty Staff Faculty Staff Faculty Staff Faculty Staff Faculty Staff Faculty Staff Faculty Staff
CCSU 435 508 591 88 396 504 591 85 416 535 606 85 (19) 27 15            -3
ECSU 200 360 301 119 165 375 247 96 158 386 247 90 (42) 26 (54) -29
SCSU 418 548 590 18 410 563 638 97 408 565 554 97 (10) 17 (36) 79
WCSU 224 384 446 106 198 304 428 102 193 321 425 100 (31) (63) (21) -6
CSU SO/BOR - 39 - 4 - 42 -       -       -       42        -       -       -          3              - -4
COSC - 62 275 -       -       72 255      12        - 73 255      17        - 11 (20) 17
CT State 802 1155 4085 2516 751 1246 2331 1795 734 1239 2331 1674 (68) 84 (1,754)    -842
CCC Shared Services -       -       -       -       161      - 2 - 165 - 1 - 165 - 1
CCC SO 110      4           27        28 1 - (82) - -3
CSCU Total 2,079  3,166  6,288  2,855  1,920  3,295  4,490  2,189  1,909  3,354  4,418  2,065  (170) 189 (1,870)    -790

  FT   PT  FT   PT   FT   PT   FT   PT

Positions -  Headcount (HC) HC Change Inc(Dec)
FY2019 FY23 Estimate FY24 Budgeted FY24 vs. FY19

29
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During the pandemic, CSCU colleges and universities, buoyed by federal relief funds during the 
pandemic, were able to rebuild reserves to some degree.    Reserves are available for use to 
support operations by the Board of Regents, but some amounts in reserve have been designated 
by institutions or the system office to support self-supporting activities, outstanding bonds, and 
grant activities.  The table below shows the adjusted UNP as of June 30, 2022, and the amounts 
recommended by staff to remain designated and unavailable to support operations.  Data 
updated and audited for FY23 will not be available until the annual audit is complete in 
December. 

Reserves

CSCU measures reserves based on the Unreserved Net Position (UNP) reported in our audited 
financial each year, without the impact of unfunded pension and retiree health benefits, 
which are held by the State. 

STAFF REPORT FINANCE & INFRASTRUCTURE COMMITTEE
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BOARD OF REGENTS FOR HIGHER EDUCATION 
CONNECTICUT STATE COLLEGES AND UNIVERSITIES  

Minutes of Special Finance & Infrastructure Committee Meeting 
Wednesday, August 24, 2023 

Conducted In Person 
 
 
 

REGENTS – PARTICIPATING (Y = yes / N = no)  

Richard J. Balducci, Chair Y 
Ari Santiago N 
Erin Stewart Y 

*Dr. David Blitz, FAC Vice Chair Y 
*ex-officio, non-voting member 

 
 OTHER REGENTS: 
  BOR Chair JoAnn Ryan 
  BOR Vice Chair Jim McCarthy 
  Regent Rick Porth 
 

CSCU STAFF: 
Terrence Cheng, Chancellor 
Pamela Heleen, Secretary of the Board of Regents 

 
 INSTITUTION PRESIDENTS/CFOs 
  Central Connecticut State University – President Zulma Toro 
       CFO Lisa Bucher 
  Eastern Connecticut State University - CFO Jim Howarth 
  Southern Connecticut State University - CFO Mark Rozewski 
  Western Connecticut State University - Interim President Paul Beran 
       CFO Beatrice Fevry 
  Charter Oak State College -  CFO Mike Moriarty 
  CT State Community College -  President John Maduko 
       CFO Kerry Kelley 
 

1. CALL TO ORDER: 

Committee Chair Balducci called the meeting to order at 10:32 a.m. and, following roll call, declared a 
quorum of the Committee present. 

2. INTRODUCTORY REMARKS: 

Committee Chair Balducci noted the need for this Special Meeting of the Finance Committee so that each 
institution may provide an update on the work that is underway to address the fiscal situation on each 
campus.  He also noted that today’s reports will not be detailed plans, but a look into the general plans 
being developed and what the Committee might be able to expect in November. 

Regent Stewart thanked everyone for attending the meeting and stressed the importance of teamwork, 
open communication, dialogue, and sharing best practices. 
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3. DISCUSSION: 

a. System-wide Financial Strategy Updates 

Chancellor Cheng provided the following remarks focusing on slides 3 and 4 of the PowerPoint 
presentation (Attachment A): 

- The Chancellor provided an overview of the system-wide work that has been ongoing since 
the Board approved FY2024 Spending Plan. At that time, the BOR charged the Chancellor 
with addressing the projected fiscal challenges for FY24, FY25, and FY26.  Since then, the 
System Office team and the leadership of the six institutions have been working together to 
address anticipated budgetary shortfalls and preparing for a comprehensive review of 
academic and student support programs, as well as all other areas of operation.  He reinforced 
that this is a progress report; no final decisions have been made.  With the return of faculty, 
the next phase of work will begin and will continue through the fall.  There is no higher 
priority anywhere in the System to ensure the long-term sustainability, viability, quality, and 
efficacy of CSCU. 

- The Chancellor provided a recap of the financial landscape reported at the June Board 
meeting and then highlighted key system-wide activities and initiatives that are shaping our 
path forward.  He stressed during that meeting that this is not a two-year biennium budget 
problem. No increase is state funding is anticipated.  He noted that even if we were to remain 
at current funding levels, the path forward would not be sustainable.  Demographics in 
Connecticut and the entire New England/northeast region show only decline in traditional 
college-age students for the next two decades.  Changes in the labor market and society at 
large require higher education to adjust to an ever-evolving landscape.  He stated that this is 
CSCU’s opportunity to meet the challenges that lie ahead while continuing to serve our 
students and our communities at the highest level, in new, innovative, and transformative 
ways. 

- System-wide strategies – Chancellor Cheng has charged his staff and institution leadership to 
put into place immediate actions that will positively impact the finances of the System and 
reaffirm our commitment to responsible resource allocation.  One of the first actions is a 
hiring freeze.  The Chancellor reinforced that this does not mean we are shutting down all 
hiring.  The initiative is designed to put into place additional levels of scrutiny to ensure that 
only positions that are integral to the system’s or institution’s core mission and day-to-day 
operations are approved -if funding is available. 

Additionally, employees have been informed about an existing opportunity offered by the 
state of Connecticut.  The Voluntary Schedule Reduction Program (VSRP) allows permanent 
employees to adjust their weekly work schedules or opt for intermittent unpaid days off.  
Those who choose to be part of the program keep the accrual of benefits including health and 
dental insurance, seniority, longevity, and accumulated leave, as if they were maintaining 
their full-time schedule. 

Next, while certain events and activities must continue to occur, all faculty and staff are being 
asked to limit non-essential travel and food purchases. To that end, each institution and the 
System Office will be closely scrutinizing and putting restrictions on such activities. 
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An Academic Program Planning Process that the Board charged in June is being mapped out.  
This will allow institutions to work with their faculty and key stakeholders to optimize 
program by evaluating outcomes and budgetary impact.  The work is expected to intensify 
and accelerate as the planning process is conducted across each of the institutions under the 
auspices of shared governance. 

Enormous amounts of data have been collected and analyzed allowing the Systema and each 
institution to make decisions agnostically and objectively for the best interests of the 
institutions and students. 

Bi-weekly meetings are now occurring with each level of institutional leadership – CFOs are 
meeting with CFOs; Provosts are meeting with Provosts – and so forth.  Each institution’s 
leadership team meets every two weeks with System Office leadership so that collaboration 
and strategic problem solving can occur. 

A review of vendor contracts is being conducted to leverage the purchasing power of the 
System to establish better terms with vendors to better serve students and identify potential 
savings.  For example, system-wide bookstore management contracts are being reviewed. 

To help strengthen our finances, Chancellor Cheng has asked each institution President to 
double their efforts to increase transfer enrollment, improve retention, strengthen existing and 
create new pipeline partnerships and programs with K-12 school districts.  They’ve been 
asked to work with industry, state, and community partners to serve the educational needs of 
their employees and constituents.  These activities will ensure that CSCU continues to be the 
primary engine of social mobility in Connecticut, while also generating new revenue.   
through enrollment growth. 

- CompleteCT will launch fall and is a joint collaborative initiative of all six CSCU institutions 
to encourage students who have stopped-out or otherwise discontinued their educational 
journey to re-enroll in the CSCU institution that best fits their needs and career goals.  In 
Connecticut, there are more than 370,000 adults with some college, but no credential.  
CompleteCT will harness the power of one-on-one student success coaching to help students 
with some college and no credential return to and complete their studies at one of the 6 CSCU 
colleges and universities. 

b. Institution-Specific Financial Strategy Updates 

• Western Connecticut State University – CFO Beatrice Fevry presented a WCSU update 
(Attachment B). 

Regent Stewart asked how the gap gets so big between the ~$1M surplus in FY22 and the 
~$20M loss in FY25.  CFO Fevry confirmed that the difference is mostly in enrollment.  
Interim President Beran added that every year there was a projection of enrollment growth 
that was never realized, and management dipped into reserves for approx. 9 years to cover the 
expenses that were not paid by enrollment revenue.  In addition, he noted that the institution 
had not been organized with tight budgetary controls.  Organizational changes have been put 
into place over the last year. 

• Central Connecticut State University – CFO Lisa Bucher presented a CCSU update 
(Attachment C).  She summarized the revised budget figures for Regent Balducci. 
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Regent Porth asked if Central has managed the budget responsibly while continuing to fulfill 
our basic mission of academic progress, adequate support services, and retention initiatives.  
President Toro responded that the budget management process has been in place for more 
than 3 years.  During COVID, she and her team reviewed the budget and staffing levels and 
made the difficult decision to cut $13.1M from the base budget.  Cuts were made based on 
unfilled positions and considering the drop in enrollment in certain programs.  The 2020 
budget changes included a hiring freeze which has not changed.  Investments continue in 
strategic areas and are tied to the CCSU strategic plan (supporting both retention and 
recruitment). 

Regent McCarthy commended Central for their exceptional retention rate.  President Toro 
commented on the shared governance process that recommends investments in new programs 
and improvements to existing programs. 

• Eastern Connecticut State University – CFO Jim Howarth presented an ECSU update 
(Attachment D). 

Regent McCarthy commended Eastern on their retention rate. 

Regent Balducci asked for clarification on Eastern’s enrollment for the fall.  CFO Howarth 
noted that FY24 enrollment is projected to be on budget. 

Prof. Blitz asked two questions concerning Eastern’s partnership with Bisk Education 
Services: (1) what the revenue sharing distribution between ECSU and Bisk Education 
Services for online programs that Bisk would promote was; and (2) did the fact that a 
program was being marketed by Bisk preclude ECSU from offering an equivalent one.  CFO 
Howarth responded that the revenue distribution would be 50/50 and that Bisk’s marketing 
would not preclude Eastern from offering an equivalent program. 

Regent Stewart and Regent Porth asked for clarification that Eastern is not projecting deficits 
until FY25 and FY26.  CFO Howarth confirmed.  Investment in online learning will improve 
enrollment and retention outcomes. 

• Southern Connecticut State University – CFO Mark Rozewski presented a SCSU update 
(Attachment E). 

Regent Balducci asked how realistic the “increase in transfer students” goal is.  CFO 
Rozewski stated that it is an aggressive goal and will rely on the years of relationship building 
with CT State and its predecessor institutions. Regent Stewart also voiced concerns about 
whether the goals are attainable. 

Regent Porth asked how the current budget constraints would impact Southern’s ability to 
meet the aspirational goals and how/if Southern’s work so far has impacted their projected 
budget deficit.  CFO Rozewski stated that he hadn’t worked the numbers for FY25 and FY26 
yet.  For FY24, Southern has a surplus and looks better than the spending plan approved by 
the Board in June. 

Regent McCarthy encouraged the CFOs and the System Office to get the three-week 
enrollment census data to the Board as quickly as we can to publicize the expected good news 
- a very different narrative than the one that has been in the press.  Campuses will then be 
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able to make some adjustments to the reported spending plans.  Committee Chair Balducci 
agreed and noted that he is encouraged by the preliminary numbers.  The Governor and 
legislature will be happy to see that CSCU is heading in the right direction. 

• Charter Oak State College – CFO Mike Moriarty provided remarks focusing on slides 6 – 10 
(Attachment A). 

Regent Stewart gave kudos to everyone at Charter Oak for the work they are doing. 

Regent McCarthy noted that he would love, in the future, to hear that Charter Oak and one or 
more of the CSUs or CT State is collaborating on online instruction to benefit CSCU goals 
and further expanding their outreach to different students and/or better serving existing 
students. 

• CT State Community College – President Maduko provided context concerning what CT 
State is: 
o CT State is an open enrollment institution. 
o CT State served over 70,000 students this past academic year (50,000 credit-based 

students and 20,000 non-credit-based students. 
o CT State has 18 locations with over 4 million square feet of real estate. 
o 9 out of 12 of CT State’s main campuses have suffered flooding damage.  Repairs are 

being conducted right now to prepare for the start of the fall semester. 
o CT State has over 6,400 employees. 
o CT State is the largest college in Connecticut and the largest community college in New 

England and in the tri-state area, and the 14th largest community college in America. 
o CT State students represent urban, rural, and non-traditional students. 

 
He continued by stating that nationally, IPEDS is not the standard to assess community 
colleges.  First-time, full-time students are less than 10% of students; this can never give the 
full picture of CT State’s performance.  CT State is about 70% part-time students compared 
to about 76% full-time students at the CSUs.  CT State’s retention rate is about 69%, on par 
with all New England community colleges and a point above the national average.  

CFO Kerry Kelley provided remarks focusing on slides 11 – 23 (Attachment A).  President 
Maduko added detail to the presentation of slide 21.  He mentioned that the original regional 
organizational structure was bloated, and projections were communicated that were not true 
(i.e., enrollment growth and retention). 

Regent Balducci suggested that when the legislature is back in session, a meeting might be 
beneficial to find out if there is a way to modify the fringe calculation and the amount that CT 
State must cover.  He also mentioned that the transfer articulation agreements need to be 
reviewed and revised/updated. 

Regent Stewart congratulated CT State on taking the steps to do the necessary work.  She 
asked what the recommendation is for the amount reserves.  CFO Kelley stated that the 
recommended amount is four months of cash on hand which CT State does not have.  She 
continued by stating that if the level of funding from the state is not changed, the magnitude 
of the cut that CT State will face in FY25 is so great that even depleting reserves will not be 
enough. 
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Regent Porth asked if the strategies currently being worked on at CT State will realistically 
generate higher enrollment.  President Maduko noted that based on information from SDE, 
CT State provided 27% of dual enrollment in the State (only 3% of CT State enrollment).  He 
continued by stating that we do not have a standard dual enrollment structure in Connecticut.  
We will be announcing a partnership with the Connecticut technical school system this fall.  
Ct State is going to be aggressive in pursuing the dual enrollment initiative and will see 
significant enrollment gains as a result.  President Maduko stated that initially any cuts in 
personnel will hurt; the deficit for the next three fiscal years is massive and CT State has 
never promised or guaranteed that there would not be an impact to services.  He assured the 
Regents that they are doing their best to mitigate and prioritize academic excellence, student 
support services, public safety, IT infrastructure and equity values. 

Chancellor Cheng agreed with the focus on transfer; a deep analysis has been conducted, a 
draft framework of plans for enhanced transfer activity has been put together by a Transfer 
Council, a system-wide council comprised of the professionals who conduct that work.  He 
continued by pointing out the massive imbalance in dual enrollment – CT State has 27%, the 
CSUs have 4% of dual enrollment in the State, and UConn has 64%.  Regent Balducci asked 
who is going to pay for dual enrollment.  President Maduko stated that the focus is on the cost 
of delivering a dual enrollment program; different models are being analyzed. 

Regent McCarthy asked CFO Kelley if there was something about the fringe benefit 
calculation that uniquely affected CT State and its employment structure or was it the result 
of scale.  CFO Kelley responded by stating that institutions that have a significant staff or are 
supported by something other than the general fund (i.e., research fund, clinical operation 
fund) receive more benefit from the new way the calculation works.  CT State had most of 
their employees paid for by the general fund. 

Prof. Blitz asked at what level reserves should be maintained and, in an emergency or crisis, 
what percentage should be made available over and above what might be nationally accepted 
norms.  He referenced the use of system reserves.  President Maduko responded by stating 
that CT State/CSCU does not have the reserves to offset the multi-year structural deficit and 
the emergency costs (i.e., flooding).  He continued by referencing OPM’s statement that 
CSCU should not expect additional dollars for this biennium budget.  This is the struggle.  
Decisions have not been made as they are waiting for the faculty to come back on contract so 
that the shared governance process can weigh in the process.  Regent McCarthy supported 
President Maduko’s approach. 

Prof. Blitz followed up with a question concerning the status of the educational assistants 
(EAs).  CFO Kelley responded that the reduction of EAs is 166; these individuals had 
temporary engagements that expired, some were never going to be coming back as the work 
was completed, some were working in a temporary position and reverted to an existing 
position on campus, and some have been hired into a permanent role.  In fact, 166 EAs have 
not left the enterprise.  She noted that if CT State were to snapshot what was expended in the 
prior year compared to this year, $5.8 million would be saved in personnel costs and fringe 
benefits.  President Maduko stressed that this reduction in EAs has not led to the cancellation 
or removal of services; service hours will need to be adjusted.  CT State is not eliminating 
libraries or tutoring or food pantries. 
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Chair Ryan mentioned that there are opportunities to partner with corporations who are 
willing to pay for employee training.  President Maduko concurred with this 
strategy/opportunity; he served on the Governor’s Workforce Cabinet where discussions took 
place on revenue sharing and supporting costs. 

4. CLOSING REMARKS 

Regent Stewart thanked everyone for their presentations; she was happy to hear, in a public 
setting, of all the work being done. 

Chancellor Cheng thanked all the Presidents, CFOs, Provosts, and staff for the work that they are 
doing.  He appreciated this kind of engagement and the questions that not only helped CSCU be 
accountable, but to tell CSCU’s story in a very transparent way with integrity. 

Committee Chair Balducci thanked the members of the Finance Committee, Chair Ryan and the 
other Regents who joined the meeting, as well as the Presidents and CFOs in attendance for their 
thoughtful comments. 

On a motion by Regent Stewart, seconded by Regent McCarthy, the meeting adjourned at 12:44 
p.m. 

 

 

Submitted, 

 

 

 

Pamela Heleen 

Secretary of the CT Board of Regents for Higher Education 
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Board of Regents

Agenda

1. Call to Order and Declaration of Quorum

2. Introductory Remarks     BOR Finance Committee Chair Richard Balducci
3. Discussion

 System-wide Financial Strategy Update   Chancellor Terrence Cheng
 Institution-Specific Financial Strategy Update  Institution CFOs

4. Closing Remarks      Chancellor Terrence Cheng and Chair Balducci
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Board of Regents
Overview of Financial State
FY24-FY26 Systemwide Financial Projections as reported at the June 21st BOR Finance Committee Meeting

CONNECTICUT STATE COLLEGES & UNIVERSITIES
Projected Results

Millions ($) FY24 Bud FY25 Proj FY26 Proj 

Central Connecticut State University 13.5 (4.7) (14.8)
Eastern Connecticut State University -   (8.0) (12.7)
Southern Connecticut State University 5.5 (12.1) (21.6)
Western Connecticut State University (12.0) (21.6) (25.2)
CT State Community College ** (33.6) (91.3) (118.1)
Charter Oak State College (0.6) (2.5) (2.4)
Operations Support Funding* 13.5 -   -   
CSCU Total $                 (13.7) $               (140.2) $               (194.7)
*  Reserved for System Initiatives from the one-time Operations Support Through Short-Term Recovery Funds Allocation

** FY25 and FY26 Projected Net Results for CT State have been revised to reflect the $6.5M allotment moved under the block grant from ARPA federal grant.
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Board of Regents

Systemwide 
Strategies

Systemwide 
Enrollment Initiatives

Systemwide 
Activities
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Board of Regents

Institutions
1. WCSU
2. CCSU
3. ECSU
4. SCSU
5. COSC (slides provided)

6. CT State (slides provided)

• Summary of FY24-FY26 Budget Projections

• Initiatives for Revenue Growth

• Expense Stabilization / Reduction Strategies

• Q&A

30



Charter Oak Enrollment & Operating Trends
Enrollment Trends:

Financial Stability Ratios:
FY18 FY19 FY20 FY21 FY22 Benchmark

Operating Margin -4% 9% 7% 3% 4% 2%

Primary Reserve 
Ratio (UNP) 5% 22% 35% 37% 40% 40%

Minimum Reserve 
Indicator (Cash) 61 110 143 153 183 90

Sufficiency of the 
College’s 

expendable 
funds

Indicator of 
pricing & staffing 

strategies
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Charter Oak Unadjusted Budget Highlights 

Highlights & Assumptions:

A. State appropriation decrease of 22% (-$900K)

B. Additional -$550K lost to change in fringe methodology

C. Temporary state funding helps with FY24, winds down in FY25.

D. Tuition increase of 3% planned for FY24 only, 4% enrollment gain thereafter.  

E. Salary increase in FY24. FY25+ pending SEBAC
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Initiatives for Revenue Growth

+9% Enrollment Goal for Next 3 Years (+$1M)
• College wide goal set in July 2023
• Broaden External Funnel

• Industry Verticals
• Out of State Rate Flattening
• Understanding current vs. legacy students

• Smooth Out Internal Pipeline
• Acceptance & Advisement Process 
• Student Finance Experience

CareerInvest “5250” Program (+TBD)
• Leverage Corporate Tax Benefit
• Self Funded Simplistic Financial Model

Growing through Grants (+TBD)
• CareerConnect “Earn while you learn”
• 3rd Party Grant Researcher

Online Non-Credit Division (+TBD)
• Seed Cost Funded through Grant
• Continue if Economically Viable

New Program Development (+TBD)
• Fringe Reduction / ROI Re-Evaluation
• 3 Year Test Cycle
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Charter Oak “Target” Pro Forma

Highlights & Assumptions:
F. Impact of successful 9% growth 

in enrollment

FY23 FY24 FY25 FY26

Unadjusted Gain / (Loss) 288,205          386,643          (694,011)        (1,526,769)     

12 Increased Tuition Revenue -                   1,076,271       F 1,789,001       2,590,512       
13 Increased Institutional Aid -                   (74,765)           (159,250)         (254,448)         
14 Increased Teaching Costs -                   (400,000)         (725,000)         (1,097,000)      

-                   601,506          904,751          1,239,064       

Target Gain / (Loss) 288,205          988,148          210,740          (287,705)        

The College will continue to scenario plan between positive and 
negative enrollment trends and look to offset changes with 

expense reductions.  
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Expense Stabilization / Reduction Strategies

Non-Mission Critical Program Closures
• Adult Virtual High School 
• Connect-a-bility 

Reduce Academic Maintenance Costs  
• A La Carte Payments for Maintenance 
• Un/Under Utilized Courses Sunset
• Academic Program Planning

• Discontinue / Modify / Monitor / Add

Scaling Academic Support
• Use Technology Better to Scale
• Bookstore / Inclusive Access

Institutional Aid Reduction
• General Institutional Aid Reduced
• Strategic Merit / Partner Based 

Programs 

Institutional Overhead Expenditures
• Vendor Review
• Administrative / UA Support
• Capital Funding Plan

• Re-foot technology infrastructure 
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Presentation to the 
Finance & Infrastructure 

Committee
August 23, 2023
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CT State Community College has 
a Structural Imbalance

• Increasing Costs
• Lower Revenue due to:

• Declining Enrollments
• Expiration of One-Time 

Funding
• Changes in State Fringe 
Benefits “Swap” that 
disadvantage CT State

$(33.6)

$(91.3)

$(118.1)

FY 24 FY 25 FY 26

(in millions) 

Forecast Deficits This is caused by:  
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Changes in State Funds Fringe 
Benefits Disadvantage CT State

State funded ALL fringe benefits for General Fund employees

State funds only retirement-related fringe

CT State funds remainder
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Net Impact of Fringe Benefits 
Changes on CT State’s Budget

• The FY 24 forecast deficit of $33.6 million is less than the amount FB offset
• 53% of FY 25’s forecast deficit is attributable to the Fringe Benefits
• 41% of FY 26’s forecast deficit is attributable to Fringe Benefits 
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CT STATE NEEDS TO ACHIEVE 
STRUCTURAL BALANCE 

THROUGH DEFICIT MITIGATION
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Deficit Mitigation Planning Started 
in October 2022 & is Ongoing

• Identify Strategic Priorities & Areas of Continued Investment
• Multi-year Recommendations from each campus and 
member of cabinet: 

• Revenue Enhancement Strategies
• Expenditure Reductions 

• Evaluate through a lens of: 
• Mission Impact
• Student Impact
• Employee Impact
• Equity Impact

• Be transparent and uphold our principles of shared 
governance
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A FY 24 Deficit of $33.6M 
means we cannot 

maintain Current Services. 
We are working to 

minimize impacts to 
students, employees, 
equity & our mission.  
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Our Deficit Mitigation Strategy 
for FY 24 is: 
•$24 million in revenue & savings 
targets for campuses 

•$9.6 million in reserves
•Work in parallel to plan for FY 25 and 
beyond

•Some FY 24 strategies will be recurring
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Deficit Mitigation Strategies Will Likely 
Align with Areas of Expenditure

FY 24 Expenditures by Area Order of Magnitude
• 78% for Personnel & 
Fringe

• 4% for Institutional Aid
• 18% for Other Expenses

• FY 23 Actuals for Food - 
$389,799 (>1%)

• FY 23 Actuals for In/State 
Travel - $254,466 (>1%)

78%

4%
18%

Personnel & Fringe Benefits

Institutional Aid

All Other Expenses (utilities, office supplies,
instructional supplies)
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FY 24: 

$24 Million 
in Deficit 
Mitigation 
Targets by 
Campus

Central Office/ 
NB

17%

GWCC
15%

NVCC
13%

NCC
12%

MCC
10%

HCC
7%

TRCC
6%

CCC
6%

TxCC
6%

MxCC
2%

ACC
2%

QVCC
2%

NWCC
2%
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Reductions in Management 
Structure
• Since February, CT State has made significant changes 
to the management structure through retirements, 
resignations & eliminations of positions through non-
continuation of contracts:

• Eliminates 7 Executive Positions, including: 
• 5 Executive Regional Positions (e.g., Regional 

Presidents/Executive Vice Presidents)
• 2 Associate Vice Presidents

• When final, we will realize $1.7 million in annual 
savings
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Since 2018, the CT State reserves have 
increased by $55.2 million through 

prudent fiscal management
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Reserves Ensure the Stability of 
the Institution
• To allow time to respond to changes in economic 
environment

• To sustain through temporary revenue setbacks
• To respond to unexpected costs (e.g., campus flood 
damage)

• To fund unexpected opportunities
• To protect against unpredictable political behavior (e.g.,. 
shutdown of federal government)

RESERVES SHOULD NOT BE USED TO FUND 
STRUCTURAL BUDGET DEFICITS
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Western Connecticut State University 
BOR Finance Meeting: Wednesday, August 23, 2023 

 
Thank you, Mr. Chairman. As everyone is aware, WCSU has had its financial challenges for many years.  For 
example, over a period of nine [9] years, those challenges drained WCSU’s reserve from $24.5M in FY2012 to -
$2.3M in FY2021. The Covid Years of 2020-2021 expedited WCSU’s issues to the surface – “the Covid Reveal” 
and heightened the need for WCSU to change course.  This urgency led to the hiring of an outside consultant, 
the National Center for Higher Education Management Systems.  (NCHEMS) shed light to many systemic 
issues that needed to be addressed; and WCSU has stepped up to the challenge of addressing its systemic 
issues to the point where it was able to end FY22 with a positive reserve of $1.4M. What follows are some steps 
that WCSU continues to make as it seeks to recover.   
 
(I) Summary of FY 24 – FY 26 Budget Projections  
 
The FY 2024 budget that was submitted to BOR on 6/28/23 showed a projected deficit of -$12M that is driven by 
the loss of about $30M in revenue [driven by non-recurring ARPA funds and previous fringe benefits paid by the 
state]. The projected deficit for FY25 and FY26 is -$21.6M and -$25.2M respectively.  These preliminary 
numbers indicate that WCSU’s road to recovery is steep with a lot of work requiring strategic and immediate 
attention.  We continue to monitor enrollment and housing numbers, which are both trending downward at -6% 
from what was budgeted. 
 
NOTE: additional students are expected between now and the official 3rd week census date (9/19/23). Hence, 
these preliminary projections are expected to be revised after the Fall 2023 census.  We will then have a better 
understanding for enrollment and housing.   
 
(II) Initiatives for Revenue Growth [Strategies for Increasing Enrollment/Academic 
Offerings]  
 

Expanded the capacity for online programs. 

• Secured approval from NECHE to grow our online offerings. Converted most of our graduate 
degrees to online delivery and have approval for two online undergraduate degrees to be 
launched in spring 2024. 

• We anticipate a full evaluation of how to effectively integrate online learning into undergraduate 
programs this AY. When complete, the results should improve student outcomes, and reduce 
classroom space demands. 

 

Added the following degree programs to reflect shifting interests and workforce demand: 

• BS in Health Promotion and Management [great recruitment tool] 
• BS in Popular Music [approved, not yet launched] 
• BFA in Theatre [already recruiting strongly + projected to reach enrollment cap of about 60] 
• Currently seeking state approval for an accelerated post-bachelors RN degree, anticipated 

launch 2024. 
• Anticipate development of three new UG degrees this year to launch in 2024. 

 

Changed the names of two programs to better communicate their value. 

• BA in Biology to BS in Biology [for market demands BS] 
• BS in Health Promotion Studies to BS in Public Health 

 

Fall 2022 Retention rate was 74.5%; Graduation rate = 53% [both numbers are increasing are expected to 
IMPROVE WITH: 

-- NEW University Advising Program Model-That office is now responsible for the advisement of all incoming 
first year and transfer students.  The Advisors will work in teams with Financial Aid, Registrar, Cashier/Bursar, 
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Counseling, and The Tutoring and Resource Center to offer individualized assistance [One person there to 
connect them with all their needs & facilitate onboarding].  The students will have a single point of contact for all 
matters related to their four-year degree plan, course selection, and registration. In year two, once declared, 
each student will migrate to a faculty advisor who will become their primary contact.  However, each student will 
always have the resources of the University Advisement Center available for their use.  

--Transfers: The Enrollment/Student Affairs division was recently given managing control over all endowed 
awards previously controlled by the WCSU foundation.  These funds should enable us to further impact 
retention and recruitment.  The admissions staff has increased their outreach to our CT State campuses to 
recruit additional transfer students.  The new University Advisement center is facilitating the onboarding and 
registration of all new transfer students. 

--Enrollment Recruitment Tool - OTHOT: Using data analytics derived from our OTHOT platform, we are 
making targeted decisions on recruitment markets and outreach for fall travel. There has been an increase in 
our total applicant pool and our total admit pool over the last two recruitment cycles.  Our focus is on increasing 
the yield of converting admitted students into enrolled students.  The OTHOT Program identifies targeted 
students where financial aid will make the most impact in converting admitted students to enroll students -- 
Hence maximizing our limited resources to enroll the most students.       

[III] Expense Stabilization / Reduction Strategies [On-Going] 
 
Streamlining Academic Programs for efficiency: 
 
WCSU is continuing to evaluate enrollment and degree completion rates as part of its program review process. 
Over the last five years this has resulted in the following program closures: 

• BA American Studies (Closed = teach out in progress) 
• BA Earth and Planetary Sciences (Closed=Teach out in progress) 
• BA Social Sciences (students moved to related major). 
• MS Earth and Planetary Sciences (Closed-teach out complete) 
• MA English (Closed - teach out complete). 
• MS Education (Closed-teach out in progress)* 

Some programs have been parked for a thorough review: 
• MA Mathematics; MS Music Education; MS Nutrition 

Additionally, through program review we have identified programs for revision: 
• Anthropology/Sociology; Economics; Political Science; Meteorology 

 
Over the course of 2023-2024, we anticipate continued analysis of programs with reference to student demand, 
regional employment needs, and the overall balancing of the academic opportunities available in our region. 
 
Expense Reduction - Attrition/Delay Filling Vacancies and Hiring Freezes: 

• WCSU has instituted a hiring freeze. We activated a Position Review Committee [PRC] that meets 
regularly to discuss/review staffing hiring positions critical for operations. Notice went out to university 
community regarding limiting expenses [including travel and food]. 

• SWOT analyses are being performed and processes are being reviewed for efficiency and 
effectiveness.  

• We are reviewing current provider contracts and moving to consortiums and other providers where 
savings are identified. We have, for example amended our SODEXO contract which led to saving over 
$1.2M in FY23. 

 
To conclude: As WCSU continues on its path to rebuild and restore financial stability, the University Community 
remains committed to successfully address its challenges now and take appropriate steps to prepare for what 
lies ahead in this ever-changing world. We recognize that it is imperative for us to continue operating efficiently 
in order to be effective, and also the need to invest in order to attract and retain more students.  
 
This concludes WCSU’s report Mr. Chairman. Thank you! 
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Central Connecticut State University 
FY24 – FY26 Overview to Finance Committee 

8/23/2023 
 
CCSU is currently projecting a balanced budget in FY24 and FY25 and a very preliminary deficit of 
approximately $3.5 to $4.9M in FY26.  CCSU will continue to look for opportunities to produce alternative 
revenue sources and refine our efforts on increasing enrollment and retention, as well as increasing fiscal 
savings where possible to mitigate any deficit in FY26.   
 
Cost Containing Strategies – Ongoing 
 
CCSU has been committed to ensuring financial stability for a number of years now. 
 
 CCSU instituted a hiring freeze process in FY2021 which remains in place.  This process consists of 

rethinking positions as they become vacant from resignations or retirements.  Only those positions 
critical to our organizational needs, day-to-day operations and within our budget have been approved.   

 Change of course offering cycles 
 Reduce the number of options or tracks within academic programs 
 Review of Academic Student Support Services for relevancy and effectiveness 
 Capitalize on synergies between/among Academic Programs 

 
Revenue Enhancements 
 
 FY24 Increased enrollment projected at 2% compared to conservative Flat budgeted + $1.1M 
 FY24 Increased housing occupancy projected at 2,200 compared to 2,000 budgeted +   $1.5M 

 
First Time – Full Time – Fall 2023 Goal was 1,350 and is currently at 1,424 
 
Retention – Projected rate is expected to increase from 76.5% (Fall 2021 class returning in Fall 2022) to 79.2% 
(for the Fall 2022 class) which is a significant increase of 2.7% 
 
Latest Projections 
 
FY24 - $17M Surplus 
FY25 - $2.1M Surplus 
FY26 – ($3.5 to $4.9M) Deficit 
 
Initiatives in Progress, Refining or Completed 
 
 Expanding our market for Enrollment by being deliberate about our outreach 
 Personalized approach and outreach to schools 
 Implemented Campus ESP 
 Implemented Civitas scheduler to help build class schedules 
 Refining Slate software implementation for continued improvement for recruitment and retention 
 Create the College of Health and Rehabilitation Sciences 
 New Academic Programs 

 
 
We are optimistic that the increases in enrollment and housing along with all the additional initiatives we have 
in progress or completed, will enable CCSU to continue to move to a financial stable position.  
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Eastern Connecticut State University 
BOR Finance Committee Meeting August 23, 2023 

Summary of FY 24 – FY 26 Budget and Projections 
Our FY 2024 budget as submitted is to achieve a balanced budget. 
At this time, we continue to believe this is achievable. We continue 
to monitor enrollment and housing numbers and look to the official 
3rd week numbers project our spring and annual impact on our 
budget. 
As presented earlier by our Chancellor our early and preliminary 
projections is a deficit for FY 2025 of $8.0 million and, a deficit of 
$12.7 million for FY 2026. 

These are early and preliminary and based on our FY 2024 
budget. These projections will continue to be revised once we 
have a better understanding of our fall enrollment and 
housing. 

Our current enrollment for FY 2024 is tracking to our budget. 

Initiatives for Revenue Growth 
Nursing Major 

Nursing Major received external financial support for startup 
expenses and scholarships. 

State Horizons Health Care Grant Initial Funding $1.2 
million 
Hartford HealthCare $500,000 for Simulation Lab 

Donor $200,000 will provide nursing scholarships 
We expect by next fall we will enroll a cohort of 60 new 

students each year 
Projected revenue for each cohort of 60 is approximately 
$1.0 million 
When fully operational, 240 students’ revenue is 
approximately $4.0 million 

Eastern is Partnering with Hartford HealthCare for a simulation 
lab to be constructed at the Windham Hospital for our nursing 
students to utilize in our program. 

Hartford HealthCare will provide the space for the 
simulation lab in addition to their $500,00 in renovations 
and equipment. 

Enhanced Online Graduate Education 
Asynchronous courses for Accounting, Data Science, 
Management and Special Education. 
Working with our third party vendor Bisk, they have over 40 
years’ experience in remote learning. 

o Bisk will market, promote, and assist with admitting 
students into our programs 

o Conservative projection for increased revenue for the 
year with Bisk is $1.4 million. 
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Eastern Pre-College Summer 

Provides a pre-college experience, living on campus for a 
week, socializing at game nights, music sessions, crafts and 
more. 
Areas of study included Intro to Film Making, poetry and 
Fiction Writing. 
Strong response from those who attended our first pre-college 
summer. 

Launching SLATE Software for Recruiting and Admissions 
SLATE is the industry standard for reporting on and 
communicating with prospective students. 
Software follows prospective student from initial inquiry 
through the admissions process to enrollment and the start of 
classes. 

Retention 
Eastern retention rate for Fall 2022 was 83% 

This is the highest in CSCU and is one of the highest 
student retention rates for a public liberal arts 
university in the country! 

Projected retention rate is 84% 
Again, this year Eastern will be one of the highest in 
the country! 

Graduation Rate 
Eastern Graduation Rate for 2022 was 60% 

Our graduation rate was the highest in CSCU! 
Expense Stabilization / Reduction Strategies 

Continued hiring only for positions critical to university and student 
requirements 
Providing notice to university community regarding limiting expenses 
in general and specifically in the areas of travel and food expenses. 

Limit travel to union supported travel funds with limited 
university support when accompanying a student or 
presenting at a conference. 

Purchasing is reviewing current provider contracts and moving to 
consortiums and other providers where savings are identified. 
Facilities working to save utilities with recommissioning of existing 
buildings with funding from Eversource. 
Transition to LED lighting for energy savings 
Working with VP Epstein of the System Office on possibility 
installing solar power on existing parking garages. 

 
Eastern demonstrated strong financial performance, as of the FY 2022 
audited statements we have established a reserve of $31.4 million 
through careful hiring and expense control. While the future holds new 
challenges, we are confident Eastern will continue to make progress 
and remain financially stable. 53



BOR Budget Remarks 8.23.23 

 

As per Southern’s approved spending plan for the current fiscal year, 
the university has a projected surplus of $5.5 million.   This is mostly 
due to: a freeze of about 45 positions, a reduction of adjunct hiring, and 
a reduction of non-contractual faculty reassigned time.  It also assumes, 
because we always budget essential inputs conservatively, a -3% 
downward adjustment in enrollment and flat housing occupancy for 
this Fall, because that is what past performance suggested on both 
counts. 

We are confident that enrollment will surpass this spending plan 
estimate, possibly yielding an additional $1.5 to $2 million dollars in 
revenue this year. 

Similarly, our estimate of housing occupancy, which was flat with the 
previous year, now appears to be slightly up; between 50 to 75 
occupants, or $400,000 to $600,000 in new revenue, Occupancy of the 
housing complex appears to be consistently increasing since 2020, and 
now appears to be in the 85% range. 

Auguring well for the future; full time students appear to be 
rebounding; with first-time full-time undergraduate ranks, originally 
projected to be 1175, now at 1210.   

We note also that retention is projected to increase, from 73.2%  ( Fall 
2021 cohort) , to 75% (Fall 2022 cohort). 

For the future, we are closely evaluating discretionary spending like 
food and travel, and, most importantly, undertaking an Academic 
Program Review with the other CSU’s. All of these may yield future 
savings. 
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Guided by our new Strategic Plan, which puts enrollment gains at the 
forefront of our goals for the next 5 years, we hope to achieve the 
following: 

Increase the number of transfer students from CT State 25% by 2028, 

Retain 25% of each EARLY College class as matriculating students at 
Southern, 

Increase the cohort undergraduate graduation rate 1% per year, to 60% 
by 2028, 

Increase the number of new matriculated undergraduate students by 
2% annually, 

Double the geographic diversity of our enrollment, (particularly NEBHE 
and international) 

Increase the 3-year graduation rate for transfer students to 60%, 

Surpass an 80% retention rate for first-to-second year students. 

This concludes my report Mr. Chairman 
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RESOLUTION 
 

naming 
 

NEW BRITAIN CENTER FOR HIGHER EDUCATION 
 

September 21, 2023 
 

 
WHEREAS, In accord with the BOR Policy for the Naming of Facilities and Academic 

Program (Policy 3.8 – December 16, 2021), the Board of Regents has the sole 
authority to provide for the naming of university or college facilities and academic 
units and programs within the CSCU System; and 

 
WHEREAS, BOR Policy 3.8 also states that naming recognition may reflect subjects of a 

historic, cultural, academic, or geographic nature; and 
 
WHEREAS, Since December, 2020, CT State Community College’s central office headquarters 

has been the sole occupant of 185 Main Street, New Britain, CT, with its offices 
located on the third and fourth floor(s); and 

 
WHEREAS, On July 24, 2023 Charter Oak State College relocated its physical operations to 

the same building, occupying the first two floors; and 
 
WHEREAS, Naming the building the “New Britain Center for Higher Education” reflects the 

shared commitment of CT State Community College and Charter Oak State 
College to provide quality higher education, while enhancing the academic 
landscape within the New Britain community; now therefore, let it be 

 
RESOLVED, That the Board of Regents for the Connecticut State Colleges and Universities 

names 185 Main Street in New Britain, CT as the New Britain Center for Higher 
Education; and let it be further 

 
RESOLVED, That the proposed naming does not preclude future philanthropic naming 

opportunities, should they arise. 
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STAFF REPORT  FINANCE COMMITTEE 
 

ITEM 

Naming of 185 Main Street, New Britain, CT as “The New Britain Center for Higher Education”. 

SUMMARY 

Since December, 2020, CT State Community College’s central office headquarters has been the sole 
occupant of 185 Main Street, New Britain, CT, with its offices located on the third and fourth 
floor(s).  On July 24, 2023 Charter Oak State College relocated its physical operations to the same 
building, occupying the first two floors.   

The cohabitation of two esteemed institutions of higher education within Connecticut State Colleges 
and Universities marks a momentous step towards collaboration and synergy. The sharing of this 
facility fosters opportunities for cross-pollination of ideas, knowledge, and potential joint initiatives 
that can significantly benefit both institutions and the students they serve. 

Pursuant to Board Policy 3.8 concerning recognition and naming of facilities and academic 
programs, the Board of Regents has the sole authority to provide for the naming of facilities. 

 

RECOMMENDATION 

It is recommended that the Board of Regents grant approval for the building to be officially 
designated as "The New Britain Center for Higher Education” at the September 21, 2023 meeting. 
This title reflects the shared commitment of CT State Community College and Charter Oak State 
College to provide quality higher education, while enhancing the academic landscape within the 
New Britain community.  

Importantly, this proposed naming does not preclude future philanthropic naming opportunities, 
should they arise. The intent is to create a unifying and enduring name that represents the collective 
pursuit of higher education excellence, while remaining open to potential collaborations with donors 
who may wish to contribute to the building's legacy in the future.  
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