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CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 

ACADEMIC & STUDENT AFFAIRS COMMITTEE  
 

Meeting – September 7, 2018  
9:30 a.m. – 61 Woodland Street, Hartford 

 
MINUTES 

 
Regents Present:   Merle Harris, Naomi Cohen, Aviva Budd (via teleconference), William Lugo 
 
Regents Absent: None 
 
Staff Present: Jane Gates, Elsa Núñez, Vicki Bozzuto (GCC/CSCU), Pat Bouffard, Mike 

Buccilli, Greg DeSantis, Bill Gammell, Ken Klucznik, Lesley Mara, Nancy 
Melnicsak, Arthur Poole, Pat Ryiz, Mike Stefanowicz, Erika Steiner, Heidi 
Zenie (TRCC/CSCU) 

 
Other Attendees: Missy Alexander (WCSU), Robin Avant (HCC), Sara Brinkerhoff (MxCC), 

Paul Broadie II (HCC/GCC), Michelle Coach (ACC), Tuesday Cooper (MCC), 
Ilene Crawford (SCSU), David Dauwalder (CCSU), Sharifa Douglas (HCC), 
Amy Feest (TxCC), Patricia Fennessy (CT Career and Technical Education 
System), Rafaele Fierro (TxCC), Annalisa Fischer (Yale New Haven 
Hospital), Michele Howard-Swan (ACC), Susan Lugli (MxCC), Mark 
Kosinski (GCC), Susan Maxwell (Yale New Haven Hospital), Steve Minkler 
(MxCC), Shane Murphy (WCSU), Sue Passini (ACC/TxCC), Kirk Peters 
(TxCC), Angel Pickett (GCC/Yale), Robert Prezant (SCSU), Mark Salka 
(ECSU), Sheila Solernou (GCC),  Elizabeth Steeves (HCC), Judy Wallace 
(MxCC), Ena Williams (Yale New Haven Hospital) 

 
 
The meeting was called to order by Chair Merle Harris at 9:30 a.m. 
 
Chair Harris remembered Regent Larry DeNardis who passed away on August 24, 2018. She talked 
about his accomplishments in higher education and in the state and federal government. She noted his 
service to the CT Board of Regents and the BOR Academic and Student Affairs Committee. She 
asked the ASA Committee and guests to join her in a moment of silence to honor Regent DeNardis. 
 

1. Approval of Minutes from June 11 and August 9, 2018 
A motion to approve the minutes from the June 11, 2018 meeting and the August 9, 2018 
meeting was made by N. Cohen and seconded by A. Budd. Regent Budd noted that she 
attended the June 11, 2018 ASA Committee Meeting. Her name was inadvertently omitted 
from the minutes. Chair Harris called for a vote to approve the minutes from the June 11, 
2018 meeting, amended with Regent Budd’s name added, indicating that she attended the 
meeting, and the minutes from the August 9, 2018 meeting. A vote was taken and the 
minutes from the June 11 meeting, as amended, and the August 9 meeting were 
unanimously approved.  
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2. Consent Items  
a. Discontinuations 
A motion to approve the consent items was made by N. Cohen and seconded by A. Budd.  
A vote was taken and the consent items were unanimously approved.  
Consent items were:   

i. Photography – AS – Northwestern CT CC 
ii. Photography – Certificate  – Northwestern CT CC 

iii. Restaurant Management – Certificate – Three Rivers CC 
iv. Business Administration – Certificate – Three Rivers CC 
v. Small Business and Entrepreneurial Studies – Certificate – Three Rivers CC 

vi. Hotel Management – Certificate - Three Rivers CC 
vii. Advertising, Sales and Promotion – Certificate - Middlesex CC 

viii. Customer Service Management - Certificate - Middlesex CC 
ix. Marketing – AS - Middlesex CC 
x. Behavioral Science – AA – Naugatuck Valley CC 

xi. New Media Communication – AS – Tunxis CC 
xii. Computer Information – PC Applications (EJ01) – Certificate – Housatonic CC 

xiii. Computer Information – PC Repair Technology (EJ02) – Certificate – Housatonic CC 
xiv. Business Office Technology: Administrative Support Assistant (EJ09) – Certificate – 

Housatonic CC 
xv. Web Design Graphics Foundation (EK06) – Certificate – Housatonic CC 

 
3. Informational Item: Comparative Enrollments: 2013-2014 Cohort – Follow-up Report  

Arthur Poole, Director of Educational Opportunity, presented. A report on Comparative 
Enrollments in the 2013-2014 New Academic Programs was presented at the June 11, 2018 
Academic and Student Affairs Committee meeting. The projected enrollments for the 2013-
2014 new programs were compared to the 2017 actual enrollments. Of the 17 programs 
established by the community colleges, 16 did not meet or exceed their projected three-year 
enrollments. At the June 11 meeting, the ASA Committee expressed concern regarding the 
institutions’ failure to meet enrollment projections and requested that the Committee be 
provided with additional information regarding the 2013-2014 programs at the ASA 
Committee meeting on September 7, 2018. Institutions were asked to provide reasons why the 
projected enrollment was not met and the financial impact of not meeting the projected 
enrollment. They were also asked to provide an improvement plan. Director Poole developed 
a chart, which mirrored these concerns, requesting an Explanation, Improvement Plan and the 
Financial Impact. The following institutions provided data: Gateway CC, Manchester CC, 
Middlesex CC, Northwestern CT CC, Quinebaug Valley CC and Eastern CSU. Because of the 
late date of the appointment of an Interim Academic Dean, Capital CC’s report was 
distributed at the September 7 meeting.  
Provost Gates stated that all Provosts and Academic Deans have access to a software 
program, Chmura JobsEQ, which provides 24-hour online access to labor market data, which 
should assist institutions in providing more accurate workforce data to determine enrollment 
projections. Representatives of the company provided a webinar on the program at the August 
15 Academic Council meeting.  
Questions/Discussion centered on: 

i. New Format: The Regents approved of the new format for the Comparative 
Enrollments Report and data requested. They particularly liked the depth of detail 
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provided by Capital CC. Director Poole stated that he would relay this to the 
Academic Council at its meeting on September 12. Provost Gates stated that it will be 
required that the Provosts/Academic Deans provide financial impact data on new 
programs and will be encouraged to use the JobsEQ software for projections.  

ii. Current Process: Members of the Committee again questioned the big gap between 
the enrollment projections and actual enrollment.  

iii. Frequency of Reporting: Should new programs be reviewed more frequently? 
Annually? Chair Harris responded that three years is a good point as it takes time to 
build enrollments, but since it takes two to three years to get the message out about the 
new program and build enrollments, institutions should carefully consider first year 
projections. Suggestions from the Committee included: 1) Review the program after a 
year if the program is at low or no enrollment, 2) Identify best practices of successful 
programs and identify types of programs that are not meeting goals.  

iv. New Programs: Should we put a moratorium on new programs? Chair Harris 
responded that new programs are important; therefore, we can’t have a complete 
moratorium on new programs. Other institutions are ahead of CSCU in the number of 
new and on-line programs. Programs, such as JobsEQ, should provide data to make 
projections more accurate.  

v. Using the Reports: What do we do with the reports? How long do we continue a 
program when we are not meeting our goals? 

vi. Marketing Plan: The program documentation should include a marketing plan.  
Director Poole summarized the discussion stating that the documentation will be revised to 
require a marketing plan for new programs. He will request Fall 2014-2015 data on new 
programs from the Provosts and Academic Deans. Capital CC’s Comparative Enrollments 
response will be used as a model in the future.   
 

4. Action Items 
a. Acceptance of Academic Program Review for 2017-2018  
Director Arthur Poole presented the Academic Program Review for 2017-2018. The 
Academic Program Review Policy states that every academic program must undergo a review 
every seven years. For this year, modified forms were used. The revision added a provision 
for reporting on the assessment of student learning outcomes and the option to summarize 
assessments of general education competencies. 87 programs were reviewed this cycle. 27 
reviews were incomplete. Some institutions requested a longer timeframe to complete the 
form due to changes in campus Academic and Student Affairs leadership and external 
accreditation schedules. 12 of the 87 programs were terminated or suspended as a result of the 
review process. Programs are categorized as awarding less than 5 degrees, between 5 to 50 
degrees, and more than 50 degrees. For the community colleges, degrees are categorized as 
associate only, certificate only, or both. For the CSUs, degrees are categorized as 
undergraduate and graduate. Chair Harris asked when an institution decides to have an 
external program review. Director Poole responded that all institutions are encouraged to 
complete external program reviews. Chair Harris agreed that an out-of-state external review is 
better and more objective than an in-state review. Provost Missy Alexander, WCSU, revised 
WCSU’s process to require that all programs have an external review. Dr. Shane Murphy, 
Chair of the Psychology Dept. at WCSU, presented the External Review Process of WCSU’s 
Psychology Program.  
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Questions/comments from the Committee centered on: 
i. What programs are at the five-enrollee level? Director Poole mentioned two programs 

at enrollments of less than five students, the Pathways to Teaching Careers and 
language degrees, but deemed these programs essential. 

ii. Do we need additional information besides the summary? This question was discussed 
after a motion was taken to accept the report.  

iii. Who reviews the report internally? Who makes decisions regarding the programs? 
Program representatives can be invited to ASA Committee meetings to provide greater 
detail or the institution can be asked to complete a data sheet.  

Elizabeth Steeves, Chair of the Math/Science Dept. and Professor of Chemistry, HCC, spoke 
regarding the Pathway to Teaching Careers degree and her review process. The Low 
Completers report is due to Director Poole in October. Respondents will be asked to detail the 
plan and how the institution is going to improve it.  
Chair Harris asked for a motion to accept the Academic Program Review for 2017-2018. 
Regent Budd asked if the Regents can make the resolution subject to requests for more 
information. A motion to accept the Academic Program Review for 2017-2018 was made 
by N. Cohen and seconded by A. Budd. Chair Harris asked if there is additional information 
that the Committee is requesting. Regent Budd asked what the cutoff point is and for other 
benchmarks created by the institutions. Chair Harris stated that the current benchmark is an 
average of five graduates and that the policy would have to be amended if this were to 
change. Regent Cohen recommended voting on the resolution, but suggested putting an item 
on the next ASA Agenda to review the policy and identify what kind of data the Committee 
requires. Chair Harris called for a vote to accept the Academic Program Review for 
2017-2018. A vote was taken to accept the report and the vote was unanimous. Chair 
Harris suggested a review of the Academic Program Review policy for the next ASA 
Committee Meeting and suggested that the Academic Council also review the policy. Provost 
Gates stated that the policy was amended to include the Low Completer Report which will be 
submitted to the ASA Committee soon. 
 
b. Modifications 

i. Communication – AS – Manchester CC [Name Change] 
Chair Harris asked for a motion to approve the modification [Name Change] to the 
Manchester CC AS in Communications [Name Change]. The motion was made by N. 
Cohen and seconded by A. Budd. Chair Harris called for a vote to approve the 
modification to the Manchester CC AS in Communications. A vote was taken to 
accept the program modification and the vote was unanimous. 
 
ii. Educational Leadership and Administration – 6th Yr. Diploma - Additional Off-

Campus Instructional Location (Cheshire) - SCSU 
Chair Harris asked for a motion to approve the additional off-campus instructional 
location (Cheshire) for the SCSU Educational Leadership and Administration – 6th 
Yr. Diploma program. The motion was made by N. Cohen and seconded by A. Budd. 
Chair Harris called for a vote to accept the additional off-campus instructional 
location (Cheshire) for the SCSU Educational Leadership and Administration – 6th 
Yr. Diploma program. A vote was taken to accept the additional off-campus 
instructional location (Cheshire) and the vote was unanimous. 
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c. New Programs 
i. Digital Marketing – Occupational Certificate – Middlesex CC 
A motion to approve the Digital Marketing Occupational Certificate was made by N. Cohen 
and seconded by A. Budd.  Steven Minkler, Interim Campus CEO and Dean of Academic 
Affairs, and Susan Lugli, Assoc. Professor and Program Coordinator of Business 
Administration and Marketing, presented the program for MxCC. The proposed Digital 
Marketing Occupational Certificate is a 27-credit career path under the New Media 
Production AS degree program. It is offered as a standalone certificate for students not 
seeking the AS degree or students may take the certificate as part of the New Media 
Production AS degree. Last year, MxCC consolidated three separate associate degrees into 
a new Media Production AS degree with embedded certificates. Media production has 
been identified as a high-growth area in CT with an estimated 11.7% growth trajectory 
through 2020. MxCC has been identified as a Center of Excellence in media production 
which entitles the college to have workforce development funding directed to its media 
program. In addition, the nationally acclaimed Corporate Media Center, which affords 
students hands-on real-world experiential learning opportunities, is located on the MxCC 
campus. An industry advisory board supports MxCC’s media programs.  MxCC plans to 
launch this new program in January 2019. 
Questions/discussion centered on: 

a) Program Budget – The budget does not include a tuition increase. MxCC did not 
want to make that assumption when developing the program budget.  

b) Marketing Plan – How will the program be marketed? MxCC has limited funds for 
marketing. Currently, the program will be marketed via social media and to high 
school students via open houses during spring break. Advertisements are another 
option, but there is a cost. Chair Harris stated that there are discussions about 
developing a coordinated marketing program across the state. 

Chair Harris called for a vote to approve the new Middlesex CC Digital Marketing 
Occupational Certificate program. A vote was taken to approve the new program 
and the vote was unanimous. 
 
ii. Magnetic Resonance (MR) – Post-Primary Certificate – Middlesex CC 
A motion to approve the Magnetic Resonance (MR) – Post-Primary Certificate was 
made by N. Cohen and seconded by A. Budd.  In addition to Dr. Minkler, Judy 
Wallace, Program Coordinator, Radiologic Technology, Computed Tomography & 
Mammography Programs, presented this program. The Magnetic Resonance (MR) Post-
Primary Certificate is a 21-credit program for students who already hold an associate 
degree in a primary certification. Required didactic coursework is online and clinical 
courses will be taken at clinical affiliates throughout the state. The program will have a 
selective admissions process and will run only if a minimum enrollment threshold is met. 
MxCC is offering the program to address employment needs and in response to requests 
from healthcare agencies in the college’s service area. By 2026, open positions will 
increase for MR Technologists by 13%.  MxCC and Middlesex Hospital Health Systems 
(MHHS) will enter into a clinical program partnership which will take advantage of 
MHHS’ marketing and promotional assistance to recruit students statewide, and use of its 
imaging centers and instructors. Currently, there are no equivalent programs in the CSCU 
system.  
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Chair Harris called for a vote to approve the new Middlesex CC Magnetic 
Resonance (MR) Post-Primary Certificate program. A vote was taken to approve the 
new program and the vote was unanimous. 
 
iii. Surgical Technology – AS – Gateway CC 
A motion to approve the AS in Surgical Technology program was made by N. Cohen 
and seconded by A. Budd.  President Paul Broadie and Sheila Solernou, Nursing/Allied 
Health Director, presented for GCC. The AS in Surgical Technology has 62 credits. It 
addresses the need for Surgical Technologists at the local, state and national levels. 
Employment is expected to grow 12% by 2026. In New Haven, where GCC is located, 
there are currently 25 openings for surgical technologists at Yale-New Haven Hospital 
(YNHH). GCC will have a four-way partnership with Housatonic CC, Eli Whitney 
Vocational Technical High School and Yale-New Haven Hospital (YNHH). GCC will 
serve as a satellite program of the HCC Surgical Technology program and will share 
resources, including the Program Coordinator. Housatonic CC will award the Surgical 
Technology AS degrees. The two institutions will also share one accreditation status. The 
program’s Clinical Coordinator will be funded by YNHH and GCC will use Eli Whitney 
Vocational Technical School’s laboratories, classroom/office space and equipment. 
Prospective students are already waitlisted for the program. Sheila Solernou, Division 
Director, Allied Health and Nursing, GCC, introduced and thanked the Surgical 
Technology Program Team in attendance. 
Chair Harris called for a vote to approve the new Gateway CC AS in Surgical 
Technology program. A vote was taken to approve the new program and the vote 
was unanimous. 
 
iv. Certified Phlebotomy Technician – Certificate – Asnuntuck CC 
A motion to approve the Asnuntuck CC Certified Phlebotomy Technician Certificate 
was made by N. Cohen and seconded by A. Budd.  Michelle Coach, Interim Dean of 
Academic Affairs, and Michele Howard-Swan, Asst. Professor and Allied Health 
Coordinator, presented the three Asnuntuck CC programs. The Certified Phlebotomy 
Technician Certificate program is currently offered as a non-credit program through 
Continuing Education and Workforce Development. ACC seeks to change this program to 
a credit program which will qualify students for financial aid. 45 students are currently 
enrolled in the non-credit program. Enrollment is expected to increase when the for-credit 
program is added. Students will have the opportunity to take the Certified Phlebotomy 
Technician (CPT) exam which will qualify them to work in any state as a Phlebotomy 
Technician. By 2016, the demand for Phlebotomy Technicians will increase by 25%. No 
new resources are required since ACC has suitable areas for patient care, diagnostic 
testing instruction and a laboratory area. Questions centered on COSC’s program review 
and the need to revamp the non-credit curriculum, enrollment projections and faculty 
qualifications.  
Chair Harris called for a vote to approve the new Asnuntuck CC Certified 
Phlebotomy Technician Certificate program. A vote was taken to approve the new 
program and the vote was unanimous. 
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v. Health Information Management Technician – Certificate - Asnuntuck CC 
A motion to approve the Asnuntuck CC Health Information Management 
Technician Certificate was made by N. Cohen and seconded by A. Budd.  ACC 
proposes to offer the Health Information Management Technician Certificate, currently a 
non-credit program, as a credit program. The Health Information Management Technician 
Certificate is a 28-credit program.  Plans are to develop a transfer agreement to COSC’s 
Bachelor’s degree in Health Management Information Science upon BOR approval of the 
certificate. By 2016, the demand for health information technicians will increase by 13%. 
On average, 26 students are enrolled in this certificate program each semester, but 
enrollment is projected to increase with the proposed credit-based program. The program 
qualifies students to sit for the Certified Professional Coder-A exam. Students with this 
certification will be able to work in any state as a Professional Medical Coder. The 
Committee posed questions on projected enrollment and whether QVCC’s program was 
the same as ACC’s proposed program. 
Chair Harris called for a vote to approve the new Asnuntuck CC Health Information 
Management Technician Certificate program. A vote was taken to approve the new 
program and the vote was unanimous. 
 
vi. Certified Administrative Medical Office Skills – Certificate - Asnuntuck CC 
A motion to approve the Asnuntuck CC Certified Administrative Medical Office 
Skills Certificate was made by N. Cohen and seconded by A. Budd. ACC proposes to 
offer the Certified Administrative Medical Office Skills Certificate, currently a non-credit 
program as a credit program. The Certified Administrative Medical Office Skills 
Certificate is a 15-credit program. By 2016, the demand for Certified Medical 
Administrative Assistants will increase by 21%. Seven students are currently enrolled in 
this certificate program; but, enrollment is projected to increase with the proposed credit 
program. The program qualifies students to sit for the Certified Medical Administrative 
Assistant exam. This certificate program is also offered at QVCC. The Committee posed 
questions on projected enrollment. 
Chair Harris called for a vote to approve the new Asnuntuck CC Certified 
Administrative Medical Office Skills Certificate program. A vote was taken to 
approve the new program and the vote was unanimous. 
 
vii. Civic Engagement – Certificate – Tunxis CC 
A motion to approve the Tunxis CC Civic Engagement Certificate was made by N. 
Cohen and seconded by A. Budd. Amy Feest, Interim Dean of Academic Affairs, and 
Rafaele Fierro, Professor of History and Political Science, presented this program for 
TxCC. The Civic Engagement Certificate is a 30-credit certificate program and is part of 
Tunxis’ Civic Engagement Institute’s mission to make Tunxis a civically engaged campus 
and to integrate civic engagement into the College’s curriculum. The certificate, with its 
multi-disciplinary curriculum will be paired with the student’s Associate’s degree. The 
certificate can be considered “a gap exploratory year” allowing students to explore 
multiple subject areas. Students in the program will be required to take a semester-long 
three-credit internship focusing on research and hands-on activities in the community. 
Studies have shown that students who participate in civic engagement have higher grade 
point averages, higher retention rates and are more likely to complete their college 
degrees.  Currently no transfer agreements exist between TxCC and the CSUs or private 
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institutions for graduates of this program. The proposed program will use existing 
resources and currently employed faculty and volunteers.  The Civic Engagement Institute 
will seek federal grants and private funding to help pay stipends for students participating 
in internships (currently unpaid).  
Questions/discussion centered on: 

a) Internships – Do internships exist absent of this degree? Who supervises students 
in internships? TxCC has internships in other programs; however, they offer a 
different student experience. Internships will be set up between TxCC and 
community agencies which will work together to establish the parameters of the 
internship.  

b) Transfer Pathway – There is no formal transfer pathway to four-year institutions. 
Chair Harris expressed concerns that graduates of this program will have a degree 
that is not transferrable. Students cannot graduate with 120 credits, will need to 
take more courses and may run out of financial aid.  

c) Advisement – This type of program will require great student advising which is not 
always done. TxCC is trying to remedy the advising situation.  

d) Employability – There is no guarantee of employability or no clear career path for 
graduates of this program.  

Chair Harris called for a motion to table the Tunxis CC Civic Engagement 
Certificate.  A motion to table the certificate program was made by N. Cohen and 
seconded by A. Budd. A vote to table the Tunxis CC Civic Engagement Certificate 
was taken and was unanimous. 
Chair Harris encouraged the Tunxis CC representatives to rework the program and 
resubmit it to the ASA Committee for consideration.  
 

d. College of Technology (COT) Program Replications 
i. CNC Machine Technologies – AS and Certificate – Housatonic CC 
A motion to approve the Housatonic CC CNC Machine Technologies Certificate and 
AS degree was made by N. Cohen and seconded by A. Budd. President Paul Broadie 
and Robin Avant, Interim Dean of Academic Affairs, presented this program for 
Housatonic CC which is requesting approval to replicate the Technology Studies: CNC 
Machine Technologies, AS degree and the CNC Machine Technologies Certificate 
program established at Asnuntuck CC and subsequently replicated by Tunxis CC. The 
certificate program is 34 credits and the AS degree program is 66 credits, which include 
32 credits in General Education. Graduates with an AS degree from HCC can transfer to 
CCSU to earn a bachelor’s degree. HCC has a strong relationship with its industrial 
partners.  The College Connections dual enrollment for credit program allows high school 
students at the junior level to train in the manufacturing field until they graduate. Upon 
completion of the program, students will have earned 18 college credits and completed the 
first semester of the two-semester program. HCC has hired two full-time manufacturing 
instructors. Existing faculty and adjunct faculty will teach in the program. A full-time 
program coordinator will manage and oversee the program operations and faculty.  
Chair Harris called for a vote to approve the Housatonic CC CNC Machine 
Technologies Certificate and AS degree program. A vote was taken to approve the 
replicated program and the vote was unanimous. 
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e. Institutional Accreditations 
i. Northwestern CC – Interim 5th Year Report 
A motion to accept NEASC’s actions of April 20, 2018 regarding the interim (fifth-
year) report of Northwestern CT CC and to grant continued state accreditation of 
Northwestern CT CC until December 31, 2023 was made by N. Cohen and seconded 
by A. Budd. A vote was taken to accept the report and the vote was unanimous. 
 

4. Informational Items 
a. Key Performance Indicators (KPI)  Metrics - GANTT Chart 
Greg DeSantis, Interim Executive Director, Student Success and Academic Initiatives, and 
Bill Gammell, Director, Policy, Research and Strategic Planning presented on this initiative. 
23 Key Performance Indicators (KPI’s) have been identified to measure student success at 
CSCU’s twelve community colleges. The Student Success Key Performance Indicators and 
proposed formal process will be presented to the ASA Committee, in draft form, at the 
October 5 meeting for approval and submission to the BOR. This initiative is a joint effort of 
the Student Success Center and the Office of Research and System Effectiveness. Following 
approval, a report will be presented to the ASA annually, in October, and will focus on the 
Students First and the Guided Pathways initiatives. 
 
There were no questions on the following items: 
 
b. NEASC Progress Report 

i. Gateway CC 
 

c. Promotion and Tenure – Transmittal Letter to CSCU Presidents 
 
d. Common Placement Scores in Math 

 
e. Below Threshold 

i. Athletics Administration – Specialization – Southern CSU 
ii. Healthcare Management – Minor – Eastern CSU 

iii. Music Industry and Leadership – Concentration – Eastern CSU 
iv. Leadership – Graduate Certificate – COSC 
v. Nonprofit Leadership – Graduate Certificate – COSC 

vi. Organizational Development – Graduate Certificate – COSC 
vii. Computer Information –Database Technology -  Certificate – Housatonic CC 

viii. Computer Information –  Networking Technology - Certificate – Housatonic CC 
ix. Computer Information –  Software Development - Certificate – Housatonic CC 
x. Computer Information –  Software Testing and Quality Assurance  - Certificate – 

Housatonic CC 
xi. Computer Information –  Web Development - Certificate – Housatonic CC 

xii. Liberal Arts and Sciences – Pre-Nutrition – AS - Option – Housatonic CC 
xiii. General Studies – Online Option – Housatonic CC 
xiv. Family Engagement – Certificate – Housatonic CC 
xv. Fine Arts – Art Therapy – Transfer Pathway - Option – Housatonic CC 

xvi. Fine Arts – Photography  – Option – Housatonic CC 
xvii. Fine Arts – Illustration – Option – Housatonic CC 
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No vote is taken on Below Threshold programs. The programs will be submitted to  
the Office of Higher Education.  

 
 
Chair Harris asked for a motion to adjourn the meeting. The motion was made by N. Cohen, 
seconded by A. Budd and unanimously approved.  The meeting was adjourned at 12:05 p.m. 
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CT BOARD OF REGENTS FOR HIGHER EDUCATION 

RESOLUTION 

concerning 

New Program Approval 

October 18, 2018 
 
 
RESOLVED: That the Board of Regents for Higher Education approve the licensure and 

accreditation of a Massage Therapy program leading to an Associate degree at 
Asnuntuck Community College. 

 
 
 
 

A True Copy: 

                                                                  ______________________________________ 
                                                                  Erin A. Fitzgerald, Secretary of the 
                                                                  CT Board of Regents for Higher Education 
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STAFF REPORT                                      ACADEMIC AND STUDENT AFFAIRS COMMITTEE 
 

ITEM 
Licensure and accreditation of a new Massage Therapy program leading to an Associate degree at 
Asnuntuck Community College 

BACKGROUND 
Summary 

The proposed program is currently offered as a non-credit certificate through the institution’s 
Continuing Education and Workforce Development division.  However, the enrolled students cannot 
avail themselves of federal financial aid.  Upon passing the Massage Board Licensing Exam, students 
will be able to work in any state performing the duties of a massage therapist.  The institution currently 
has a 100% pass rate.  JobsEQ, the online software that provides quality labor market data, forecasts a 
high demand for massage therapists in the institution’s service area for the next ten years. 

Rationale 

An experienced faculty will make the necessary curricular adjustments to offer the program for credit.  
The occupation is moving towards an associate degree as its minimum requirement.  The proposed 
program would be the only one in the state.   

Resources 

The institution is already equipped with the requisite physical resources; additional adjunct faculty will 
be hired.  Given enrollment data as a noncredit program, it is expected that enrollment as a credit 
program will be even larger.  Projected revenue will exceed projected expenditures by the second year 
of the initial t three-year period. 

RECOMMENDATION 

Following its review and deliberative process, it is the recommendation of the Academic Council that 
the Board of Regents approve the establishment of a new Massage Therapy program leading to an 
Associate degree at Asnuntuck Community College.  The System’s Provost and Senior Vice President 
for Academic and Students Affairs concurs with this recommendation. 

 

 

 

10/05/2018 – BOR Academic & Student Affairs Committee 
10/18/2018 – Board of Regents 
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Connecticut State Colleges & Universities 

APPLICATION FOR NEW PROGRAM APPROVAL 

Page 1 of 10 
 

SECTION 1:  GENERAL INFORMATION 
 Institution:   Asnuntuck Community College Date of Submission to CSCU Office of the Provost:        
Most Recent NEASC Institutional Accreditation Action and Date: March 3, 2016    
Program Characteristics 
Name of Program:   Massage Therapy 
Degree:  Title of Award (e.g. Master of Arts)   Associates 
Degree     
Certificate: (specify type and level)          
Anticipated Program Initiation Date:  Spring 2019 
Anticipated Date of First Graduation:  Spring 2021 
Modality of Program:  X On ground      Online    Combined 

If "Combined", % of fully online courses?       
Total # Cr the Institution Requires to Award the Credential (i.e. 
include program credits, GenEd, other):  60-61 

Program Credit Distribution 
# Cr in Program Core Courses:  39 
# Cr of Electives in the Field:  21-22 
# Cr of Free Electives:        
# Cr Special Requirements (include internship, etc.):       
Total # Cr in the Program (sum of all #Cr above): 60-61 
From "Total # Cr in the Program" above, enter #Cr that are 
part of/belong in an already approved program(s) at the 
institution:  60-61 
 

Type of Approval Action Being Sought:      Licensure  or   x  Licensure and Accreditation  - (see NOTE below) 
CIP Code No. (optional)  :  51.3501         Title of Massage Therapist 
If establishment of the new program is concurrent with discontinuation of related program(s), please list for each program: 
Program Discontinued:           CIP:       OHE#:         Accreditation Date:         
Phase Out Period            Date of Program Termination       
Institution's Unit (e.g. School of Business) and Location (e.g. main campus) Offering the Program:       
Other Program Accreditation:   

• If seeking specialized/professional/other accreditation, name of agency and intended year of review:         
• If program prepares graduates eligibility to state/professional license, please identify: Massage Therapy license for 

State of Connecticut and State of Massachusetts  
(As applicable, the documentation in this request should addresses the standards of the identified accrediting body or licensing agency) 

Institutional Contact for this Proposal:  Michelle Coach Title:  Interim Dean of 
Academic Affairs 

Tel.: 860-253-3141  e-mail: 
mcoach@asnuntuck.edu 

 CSCU REVIEW STATUS (For System Office Use Only - please leave blank) 
Notes regarding Application:        
Log of Steps Toward Approval:           
Date of Approval:        
Date for Inclusion in BOR-ASA Meeting Package:        
Comments:        
 
NOTE:  Institutions shall seek approval of new programs either as Licensure or simultaneous Licensure and 
Accreditation:  
a. Licensure, normally granted for a period of three years, authorizing the enrollment of students and their 
advancement toward the completion of degree requirements; or  
b. Licensure and Accreditation, simultaneously authorizing the enrollment and award of credentials to students. 
The accreditation action is considered renewed with each regional accreditation of the institution. Simultaneous 
licensure and accreditation is generally sought for new degree and certificate programs that are closely related 
to a set of already existing programs and aligned with institutional strengths.  
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New degree programs are normally submitted for licensure only, to be accredited after three years.  Certificates 
normally are licensed and accredited simultaneously. 
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Connecticut State Colleges & Universities 

APPLICATION FOR NEW PROGRAM APPROVAL 
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SECTION 2:  PROGRAM PLANNING ASSESSMENT 
Alignment of Program with  Institutional Mission, Role and Scope  
(Please provide objective and concise statements) 
Asnuntuck Community College is currently offering this certificate through Continuing Education and 
Workforce Development (CE/WD).  Students cannot utilize financial aid to pay for this certificate 
through CE/WD.  On average, about 8 students are enrolled in this certificate each semester. Upon 
completing the Massage Therapy Associates degree, the students will be able to work in both 
Connecticut as well as Massachusetts. The student must pass the Massage Board Licensing Exam 
(MBLEx) prior to obtaining Connecticut licensure. Asnuntuck Community College currently has a 
100% pass rate on this exam.  
 
Asnuntuck currently has employers waiting for the students to graduate.  This is at a ratio of five jobs for 
every one student.   In addition, the national trend in Massage Therapy is moving into the Associate 
Degree programs. Currently, a Massage Therapy degree program does not exist in the CSCU system, or 
even in the state.  Below information from JobsEQ, shows the demand over the next ten years. 
 

Industry Distribution for Occupations Linked to Massage Therapy/Therapeutic Massage in ACC (Hartford CT, Tolland CT, Hampden 
MA) 

NAICS 
Code Industry Title 

Current 
Occupation 

Employment 
10-Year Sep 

Demand 
10-Year Growth 

Demand 
10-Year Total 

Demand 
6113 Colleges, Universities, and Professional Schools 950 764 165 929 
6213 Offices of Other Health Practitioners 383 425 87 512 
8121 Personal Care Services 382 418 74 492 
6112 Junior Colleges 107 83 10 93 
6221 General Medical and Surgical Hospitals 77 63 11 74 
7211 Traveler Accommodation 30 30 -1 29 
7139 Other Amusement and Recreation Industries 23 23 1 24 
6115 Technical and Trade Schools 20 15 1 17 
6211 Offices of Physicians 16 17 4 21 
6214 Outpatient Care Centers 11 10 4 14 

 -All Others- 49 44 7 50 
Source: JobsEQ® 
 
Moving the Massage Therapy Certificate to credit would enable the college to achieve the following 
Board of Regents/Asnuntuck strategic goals: 

• Student success: Graduate more students with the knowledge and skills to achieve their life and 
career goals 

• Innovation and Economic Growth: Create educational environments that cultivate innovation 
and prepare students for successful careers in a fast changing world 

• Affordability and Sustainability: Maximize access to higher education by making attendance 
affordable and our institutions financially sustainable  
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Cost Effectiveness and Availability of Adequate Resources 
(Please complete the PRO FORMA Budget – Resources and Expenditure Projections on page 6 and provide a narrative below regarding 
the cost effectiveness and availability of adequate resources for the proposed program.  Add any annotations for the budget form.)   
The Massage Therapy program is an already supported degree in the Continuing Education/ Workforce 
Development area.  The program is expected to generate income with a minimum of 12 students per 
semester enrolled part-time or full-time after the initial year of enrollment.  The second year has 
enrollment increase in numbers with marketing, and the clinic will bring in $2500 per student.  These 
numbers are according to the trends seen in CE/WD.  The numbers will increase with the availability of 
financial aid for the students. At this current time, the students need to take personal loans to attend the 
program.  The closest credit program is in the Berkshires of Massachusetts. 
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SECTION 3:  PROGRAM QUALITY ASSESSMENT 
Learning Outcomes - L.O. (Please list up to seven of the most important student learning outcomes for the program and concisely 
describe assessment methodologies to be used in measuring the outcomes.  If the program will seek external accreditation or qualifies 
graduates to opt for a professional/occupational license, please frame outcomes in attention to such requirements. With as much detail as 
possible, please map these learning outcomes to courses listed under the "Curriculum" section of this application)  

1. Perform a full body massage using and integrating effleurage, petrissage, vibration, friction and 
tapotement  

2. Demonstrate knowledge of Anatomy and Physiology. 
3. Distinguish the origin, insertion and actions of the muscles of the upper and lower body.  
4. Describe Pathologies and how to work safely and effectively with those using massage therapy. 
5. Demonstrate knowledge of the principles of Massage therapy. 
6. Differentiate the physiological effects of massage therapy on all of the 11 body systems. 
7. Demonstrate knowledge and understanding of massage ethics and how to handle ethical 

dilemmas.  
8. Examine business practices of massage therapy; distinguish between the various types of 

employment.  
9. Apply kinesthetic concepts and how they apply to massage therapy. 

 
Program Administration (Describe qualifications and assigned FTE load of administrator/faculty member responsible for the day-to-
day operations of the proposed academic program.  Identify individual for this role by name or provide time frame for prospective hiring)  
 The current Coordinator of Allied Health will oversee and administer the program. 
 
Faculty (Please complete the faculty template provided below to include current full-time members of the faculty who will be teaching in 
this program and, as applicable, any anticipated new positions/hires during the first three years of the program and their qualifications)   
How many new full-time faculty members, if any, will need to be hired for this program?  
0 
 
What percentage of the credits in the program will they teach?  
0% 
 
What percent of credits in the program will be taught by adjunct faculty?   
100%    
 
Describe the minimal qualifications of adjunct faculty, if any, who will teach in the program   
Master’s Degree and/or minimum qualifications for experience, as per Board of Regents guidelines. 
 
Special Resources (Provide a brief description of resources that would be needed specifically for this program and how they will be 
used, e.g. laboratory equipment, specialized library collections, etc.  Please include these resources in the Resources and Expenditures 
Projections spreadsheet)  
No new resources are required since ACC is already equipped with area suitable for client care and 
instruction. A Massage Therapy laboratory area equipped with: Massage tables, Massage chairs, bolsters, 
hydrocullator, freezer/ ice packs.  ACC owns a washer / dryer as well as sheets, pillows, blankets, and a 
locking filing cabinet for client records.  Supplies are ordered as needed, 2-3 times per year. 
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Curriculum    
(Please list courses for the proposed program, including the core/major area of specialization, prerequisites, electives, required general 
education courses (undergraduate programs), etc.  Using numerals, map the Learning Outcomes listed in the previous section to relevant 
program courses in this table.  Mark any new courses with an asterisk * and attach course descriptions.  Mark any courses that are 
delivered fully online with a double asterisk **   Please modify this format as needed) 
 

Course Number and Name L.O.  
# 1 Pre-Requisite Cr 

Hrs Course Number and Name L.O. 
# 

Cr 
Hrs 

Program Core Courses    Other Related/Special 
Requirements* 

  

MED*116 Anatomy and 
Physiology for Medical 
Assistants 

2 N/A 
4 

   

MAS*101 Massage 
Theory and practice 

5,6,7 N/A 
3 

   

MAS*104 Massage 
Therapy I 

1,5,6 Declaration of 
Massage 

Therapy Major 
4 

   

MAS*148 Massage 
Therapy II 

1,5,6 MAS*104 
Massage 
Therapy I 

4 
   

MAS*248 Massage 
Therapy III 

2 MAS*148 
Massage 
Therapy II 

4 
   

MAS*133 Pathology 1 4,6 Declaration of 
Massage 

Therapy Major 
3 

   

MAS*233 Pathology 2 4,6 Declaration of 
Massage 

Therapy Major 
3 

   

MAS*122 
Musculoskeletal 
Anatomy 

2,3 N/A 
4 

   

MAS*222 Kinesiology 
for Massage Therapy 

2,3,6,9 MAS*122 
Musculoskeletal 

Anatomy 
3 

   

MAS*170 Massage 
Business and Ethics 

7,8 Declaration of 
Massage 

Therapy Major 
3 

   

MAS*260 Massage 
Therapy Clinical 
Internship  

1,2,3,4,5,6,7,8,9 MAS*248 
Massage 

Therapy III 
4 

   

Core Course Prerequisites  Elective Courses in the Field   

                                                 
1 From the Learning Outcomes enumerated list provided at the beginning of Section 3 of this application 

ASAC 10-5-2018  Page 18 of 201



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
Connecticut State Colleges & Universities 

APPLICATION FOR NEW PROGRAM APPROVAL 

Page 7 of 10 
 

 
General Education Requirements     
ENG*101 Composition 3    
COM*173  Public Speaking 3    
Social and Behavioral Sciences: ANT*, PSY*, ECN* HIS*, POL*, SOC* 6    
Math 104 or higher 3-4    
Fine Arts Electives: ART*, DGA*, GRA*THR* or see catalog for select 
ENG* courses 3    

Science 3    
     
     
Total Other Credits Required to Issue Credential   (e.g. GenEd/Liberal Arts Core/Liberal Ed Program):    
 
Program Outline  (Please provide a summary of program requirements including total number of credits for the degree, special 
admission requirements, capstone or special project requirements, etc.  Indicate any requirements and arrangements for clinical 
affiliations, internships, and practical or work experience. For example: "The Finance Major entails 18 credits of Related Course 
requirements from a range of disciplines (6 credits of which apply to the Liberal Arts Core (LAC), or institution's GenEd program), 24 
credits of courses in Business (3 credits of which apply to the LAC/GenEd), 18 credits of coursework in Finance (including a 6-credit 
internship), and 9 elective credits from a list that includes courses in Economics, Finance, and Business. Students must take a minimum of 
24 credits of coursework for the major at the institution and must maintain a GPA of 2.5.") 
 
 
Curriculum 
Program Core Courses 
There are no prerequisites to these classes, but there is a proposed course sequence: 
 
FIRST SEMESTER – 14 credits 
MAS*101 Massage Theory and Practice, 3 credits   
This course will discuss therapeutic massage by exploring professional touch, the history of massage and  
review of scientific research into the effects of massage therapy including indications, contraindications,  
universal precautions, health related issues and wellness education. Professional environment. Students will  
learn the physiological as well as psychological effects of touch. 
 
MAS*133 Pathology 1, 3 credits 
Through lectures, discussion, and demonstration students will learn:  pathologies of the Integumentary, Musculoskeletal, 
Nervous and Cardiovascular systems.  In addition, learn the indications and contraindications for pathologies of the fore 
mentioned system as they relate to massage therapy. Pre-requisite: Declaration of Massage Therapy Major 
 
MAS*104 Massage Therapy I, 4 credits 
Through lectures, discussion, and demonstration students will learn: How to set up and adjust the massage table, proper 
body mechanics, effects and usage of efflurage, petrissage, and compressions, proper draping of back, gluteals, anterior and 
posterior legs, chest, and abdominals. Pre-requisite: Declaration of Massage Therapy Major 
 
MED*116 Anatomy and Physiology for Medical Assistants, 4 credits 
This course is a basic study of the structure and functions of the human body.  It is designed to provide the fundamental 
knowledge of how each system functions. The anatomy and physiology of the integumentary system will be discussed. The 
skeletal system and the muscular system will be covered in detail. Blood, cardiovascular system, lymph system, and the 
digestive system will also be discussed. Disorders and medical treatments particular to each system will be highlighted. 
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SECOND SEMESTER- 14 credits 
MAS*148 Massage Therapy II, 4 credits   
Through lectures, discussion, and demonstration students will learn: further techniques.   How to set up 
and adjust the massage table, proper body mechanics, effects and usage of massage  therapy, including cross 
fiber, friction, tapotement, and vibration. Pre-requisite: MAS*104 
 
MAS*122 Musculoskeletal Anatomy, 4 credits 
Through lectures, discussion, students will learn the basic structure and functions of the Skeletal and Muscular anatomy of 
the upper and lower body.  Students will learn the muscle names, origin, insertion, actions and commonalities of the muscles.   
 
MAS*233 Pathology 2, 3 credits 
Through lectures, discussion, and demonstration students will learn:  pathologies of the Lymphatic, Respiratory, Digestive, 
Endocrine, Urinary, Reproductive systems, as well as Principles of cancer.  In addition, learn the indications and 
contraindications for each pathology as they relate to massage therapy. Pre-requisite: Declaration of Massage Therapy 
Major 
 
MAS*170 Massage Business and Ethics, 3 credits 
This course presents an overview of the contemporary Massage Therapy business world, focusing on operation, finance, 
marketing, planning, personnel management, client confidentiality, and client file/record maintenance.  Emphasis is also 
placed upon licensing requirements and business ownership and entrepreneurship in the Massage Therapy practice.  Basic 
Corporate entities such as “C”, “S”, and Professional corporations will be discussed. This course also acquaints massage 
therapy students with State and National law and ethics guidelines, ethical practices and basic personal psychology 
concepts. Students will also be introduced to the concepts of self-assessment and self-esteem in an effort to assist them in 
understanding the process involved with making the changes necessary in their lives to facilitate success in their chosen 
career. Pre-requisite: Declaration of Massage Therapy Major 
 
Third SEMESTER- 11 credits 
MAS*248 Massage Therapy III, 4 credits   
Through lectures, discussion, and demonstration students will learn: How to set up and adjust side lying position, proper 
body mechanics, effects and usage of trigger point, myofascial release, and hydrotherapy. Pre-requisite: MAS*148 
 
MAS*222 Kinesiology for Massage Therapy, 3 credits 
Through lectures, discussion, students will learn the basic structure and functions of the anatomy, 
biomechanics and muscles types including the principles of the human movement.  In addition, students 
will learn the neuromuscular concepts and principles. Students will also learn how these concepts apply 
to massage therapy. Pre-requisite: MAS*122 
 
MAS*260 Massage Therapy Clinical Externship, 4 credits 
Throughout this clinical internship students will complete 100 hours of massage on clients from the general public.  Student 
will have the opportunity to apply knowledge obtained throughout the Massage Therapy program in a true therapeutic 
environment.  Pre-requisite: MAS*148 
 
*Special Requirements include co-curriculum activities – structured learning activities that complement the 
formal curriculum – such as internships, innovation activities and community involvement. 
 
 
NOTE:  The PRO FORMA Budget on the last page should provide reasonable assurance that the proposed program can be 

established and is sustainable.  Some assumptions and/or formulaic methodology may be used and annotated in the 
“Cost Effectiveness …” narrative on page 2. 
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Full-Time Faculty Teaching in this Program (Note:  If you anticipate hiring new faculty members for this program you may list “to be hired” under name and title. Provide required 
credentials, experience, and other responsibilities for each new position anticipated over the first three years of implementation of the program) 
 

Faculty Name and Title 
Institution 

of 
Highest 
Degree 

Area of 
Specialization/Pertinent 

Experience 

Other 
Administrative 

or Teaching 
Responsibilities 

Suzanne M. Passini 
Diploma- Massage Therapy 
B.S. – Psychology 
Enrolled in M.S. Organizational Effectiveness and Leadership 
Licensed Massage Therapist 

 

Charter 
Oak 

State 
College 

Qualified for ALL 
classes 

Coordinator 

Michele Howard-Swan 
M.S. – Physiology and Neurobiology 
B.S. – Biology 
Certified Medical Assistant 

UCONN Qualified for 
anatomy courses 

Program 
Coordinator 
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PRO FORMA Budget - Resources and Expenditures Projections (whole dollars only) 

 
 

PROJECTED Enrollment 

First Year Second Year Third Year 

Fall Semester Spring Semester Summer Fall Semester Spring Semester Summer Fall Semester Spring Semester Summer 

FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT 

Internal Transfer (from other programs                   

New Students (first time matriculating) 15  15    25 15 25    25 25 25    

Continuing Students progressing to 
credential 

                  

Headcount Enrollment                   

Total Estimated FTE per Year1 17.5  17.5    29.17 13.75 29.17    29.17 22.92 29.17    

 
PROJECTED Program Revenue 

First Year Second Year Third Year 

Fall Semester Spring Semester Summer Fall Semester Spring Semester Summer Fall Semester Spring Semester Summer 

FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT 

Tuition2 $32,880  $32,880     $87,090  $56,175    $109,100  $56,200   

Tuition from Internal Transfer2                   

Program Specific Fees (lab fees, etc.)                   

Other Revenue (annotate in narrative)        $37,5007      $62,5007     

Total Annual Program Revenue $32,880 $32,880  $124,590 $56,175  $171,600 $56,200  

 
PROJECTED Program 

Expenditures3 

 NOTE:  Existing regulations require that: “an application for a new program shall include a complete and realistic plan for 
implementing and financing the proposed program during the first cycle of operation, based on projected enrollment levels; the 
nature and extent of instructional services required; the availability of existing resources to support the program; additional resource 
requirements; and projected sources of funding.  If resources to operate a program are to be provided totally or in part through 
reallocation of existing resources, the institution shall identify the resources to be employed and explain how existing programs will 
be affected.  Reallocation of resources to meet new and changing needs is encouraged, provided such reallocation does not reduce 
the quality of continuing programs below acceptable levels.” 
1 1 FTE = 12 credit hours for undergraduate programs; 1 FTE = 12 credit hours for graduate programs; both for Fall & Spring 
2  Revenues from all courses students will be taking. 
3      Capital outlay costs, instructional spending for research and services, etc. can be excluded. 
4      If full-time person is solely hired for this program, use rate time; otherwise, use a percentage.  Indicate if new hires or existing 

faculty/staff. 
5      e.g. student services.  Course development would be direct payment or release time; marketing is cost of marketing that 

program separately. 
6      Check with your Business Office – community colleges have one rate; the others each have their own. Indirect Cost might 

include such expenses as student services, operations and maintenance.  
7      $2500 is generated per student with clinic fees. 

   

First Year Second Year Third Year 

Administration (Chair or Coordinator)4    

Faculty (Full-time, total for program) 4    

Faculty (Part-time, total for program) 4 $79,330 $115,370 $121,612 

Support Staff ( lab or grad assist, tutor)    

Library Resources Program    

Equipment (List in narrative)    

Other5    

Estimated Indirect Costs6    

Total Expenditures per Year $66,666 $115,370 $121,612 
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CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

Continuation of a Center 
 

October 18, 2018 
 
 
 

RESOLVED:  That the Board of Regents for Higher Education approve continuation of the East 
Asian Center at Central Connecticut State University until December 31, 2025. 

 
  
 

A True Copy: 
 
  
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 
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ITEM 
Continuation of the East Asian Center at Central Connecticut State University 

BACKGROUND 
The Board of Regents established a new Policy for the Establishment of Centers and Institutes in 
the Connecticut State Colleges and University System on September 19, 2017.  That Policy 
requires the chief administrative officer of each center or institute in the System to undertake an 
evaluation of the entity in terms of its achieving its goals and objectives, and to submit a Sunset 
Report for Continuation or Discontinuation every seven years.   

Following the institution’s acceptance, the Sunset Report is forwarded to the System Office.  
This Staff Report, prepared by a staff member within the System’s Office of the Provost and 
Senior Vice-President for Academic and Student Affairs, is a summation of the East Asian 
Center’s 2018 Sunset Report – a 16-page document.   

The East Asian Center was originally established as the China Resource Center on February 6, 1998 
(BR 98-09) and renamed the East Asian Studies Center on November 6, 2003 (BR 03-61) by the 
CSU Board of Trustees.   The Center was authorized by the Board of Regents on November 21, 
2013 to continue until December 31, 2018.  The mission of the Center is to promote, support and 
enhance academic success and excellence among international Asian and Asian American 
students at CCSU. 
 
PRINCIPAL ACTIVITIES/ACCOMPLISHMENTS 
The Center has developed a number of on-going activities to monitor and support students’ 
academic advancement including advisement, mentoring and tutoring.  The Center sponsors a 
number of annual and periodic events to welcome, orient, socialize, enrich and otherwise support 
participating students.  The Center also conducts workshops and makes presentations to inform 
audiences of students, faculty, and community residents.  
 
STUDENT INVOLVEMENT 
The Center employs four strategies to support Asian and Asian-American students at CCSU.  
The Academic Performance Analysis allows the Center’s director to identify students who are in 
“good standing” in their academic performance.  The Mentoring Program provides tutorials and 
other support to students in need upon their request.  The Early Academic Alert System identifies 
students having difficulties for subsequent counseling/advising or some other intervention.  The 
Faculty Club Members of the Faculty Club are tapped to respond to students’ needs.  The Center 
tracks students’ participation/involvement in these strategies and attendance at Center-sponsored 
events.  It is instructive to note that the Center’s student survey indicates that an overwhelming 
majority of respondents are “satisfied” or “strongly satisfied” with the sense of community 
forged in part by the Center.  Students also responded positively to other items on the survey.  
However, a slight majority are “strongly dissatisfied” or “dissatisfied” with the statement – I find 
CCSU to be a friendly and supportive campus. 
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BUDGET 
Summary of Revenues and Expenses 

 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 
Beginning 
Balance 

 $1,120 $1,491 $1,512 $1,512 

Total Revenues $22,901 $22,589 $22,239 $22,239 $22,225 
Total Expenses $21,781 $22,218 $22,218 $22,239 $22,225 
Revenues Less 
Expenses 

$1,120 $371 $21 $0 $0 

Ending Balance $1,120 $1,491 $1,512 $1,512 $1,512 
 

Summary of Projected Revenues and Expenses 
 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 
Beginning 
Balance 

$1,512 $1,547 $1,582 $1,617 $1,652 

Total Revenues $22,260 $22,260 $22,260 $22,260 $22,260 
Total Expenses $22,225 $22,225 $22,225 $22,225 $22,225 
Revenues Less 
Expenses 

$35 $35 $35 $35 $35 

Ending Balance $1,547 $1,582 $1,617 $1,652 $1,687 
The Center is supported with the institution’s operational funds. 
 
ASSESSMENT/EVALUATION 
The Center monitors students’ academic performances and attempts to respond appropriately to 
their successes and difficulties.  Center activities are assessed through attendance rates and 
responses and/or feedback from participants using formal and informal tools.  The results of the 
student survey mentioned above will be shared with appropriate CCSU committees and the 
Center will continue to seek new and improved means to address students’ concerns. 
 
RECOMMENDATION 
President Zulma R. Toro has reviewed or been briefed on the evaluation of the East Asian Center 
and recommends that the Board of Regents authorize its continuation.  She comments further 
that she will work with the Center’s director to make changes in the mission of the Center and 
develop a five-year strategic plan. 

 
 
 
10/05/17 – BOR-Academic and Student Affairs Committee 
10/18/17 – Board of Regents 
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CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

Continuation of a Center 
 

October 18, 2018 
 
 
 

RESOLVED:  That the Board of Regents for Higher Education approve continuation of the Institute 
of Technology and Business Development at Central Connecticut State University until 
June 30, 2019. 

 
  
 

A True Copy: 
 
  
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 
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ITEM 
Continuation of the Institute of Technology and Business Development at Central Connecticut State 
University 

BACKGROUND 
The Board of Regents established a new Policy for the Establishment of Centers and Institutes in 
the Connecticut State Colleges and University System on September 19, 2017.  That Policy 
requires the chief administrative officer of each center or institute in the System to undertake an 
evaluation of the entity in terms of its achieving its goals and objectives, and to submit a Sunset 
Report for Continuation or Discontinuation every seven years.   

Following the institution’s acceptance, the Sunset Report is forwarded to the System Office.  
This Staff Report, prepared by a staff member within the System’s Office of the Provost and 
Senior Vice-President for Academic and Student Affairs, is a summation of the Institute of 
Technology and Business Development’s 2018 Sunset Report – a 150-page document.   

The Institute of Technology and Business Development was originally established as the Institute for 
Industrial and Engineering Technology on July 23, 1993 (BR 93-60) by the CSU Board of 
Trustees and renamed in October 2002.   The Institute was authorized by the Board of Regents 
on November 21, 2013 to continue until December 31, 2018.  The mission of the Institute is to 
support Connecticut businesses and business related organizations with training, technology 
assistance, student interns, conferencing services and business incubation. 
 
PRINCIPAL ACTIVITIES/ACCOMPLISHMENTS 
The core service of the Institute is workforce training and development.  The Training Center has 
provided LEAN process training and consulting to manufactures, workforce training, consulting 
and advising to minority-owned businesses, businesses practices to small businesses, and process 
and productivity improvement for manufacturing clients.  In fiscal year 2016 alone, the Training 
Center “completed 78 training programs serving approximately 721 attendees.”  Annually, the 
Training Center generates roughly 62% of the Institute’s revenue. 
 
The Institute’s Conference Center annually generates 34% its revenue through nearly 500 events 
with other 40,000 attendees.  The Institute’s Business Incubation achieved its goal of 90% 
occupancy with 11 incubators and 3 tenants in fiscal year 2013.  Since 1993, the Business 
Incubation has served over 100 companies.  The operations of the Business Incubation are being 
curtailed and reassessed in anticipation of Charter Oak State College occupying its space. 
 
STUDENT INVOLVEMENT 
Students are the beneficiaries of scholarships raised by the Institute’s annual golf outing.  
Annually, 20 to 30 students are hired or engaged in internships and projects through referrals by 
the Institute.  Students provide assistance with the operations of the Training Center and the 
Conferences; often securing employment, internships and scholarships through their experiences.  
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Students and alumni have been clients of the Business Incubation, launching their own 
enterprises.   
 
BUDGET 

Summary of Revenues and Expenses 
 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 
Beginning 
Balance 

$984,621 $753,316 $516,506 $256,006 $141,859 

Total Revenues $1,067,206 $1,170,181 $1,485,729 $1,465,378 $1,327,837 
Total Expenses $1,298,511 $1,406,991 $1,746,229 $1,579,525 $1,284,539 
Revenues Less 
Expenses 

($231,305) ($236,810) (#260,500) ($114,147) $43,298 

Ending Balance $753,316 $516,506 $256,006 $141,859 $185,157 
 

Summary of Projected Revenues and Expenses 
 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 
Beginning 
Balance 

$185,157 $235,157 $285,157 $335,157 $385,157 

Total Revenues $1,300,000 $1,350,000 $1,400,000 $1,450,000 $1,500,000 
Total Expenses $1,250,000 $1,300,000 $1,350,000 $1,400,000 $1,450,000 
Revenues Less 
Expenses 

$50,000 $50,000 $50,000 $50,000 $50,000 

Ending Balance $235,157 $285,157 $335,157 $385,157 $435,157 
 
CCSU contributes operational funds to cover one-third of the Institute’s expenses.  Two-thirds of 
the expenses are covered by grants and the Institute’s fee for services.  
 
ASSESSMENT/EVALUATION 
The Institute  
 
RECOMMENDATION 
President Zulma R. Toro has reviewed or been briefed on the evaluation of the Institute of 
Technology and Business Development and recommends that the Board of Regents authorize its 
continuation for only a six-month period.  She comments further that Central Connecticut State 
University will conduct a strategic planning process to transition the Institute into a new entity 
that will fully serve the needs of CCSU students, faculty, industrial partners and clients. 

 
 
 
10/05/17 – BOR-Academic and Student Affairs Committee 
10/18/17 – Board of Regents 
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CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

Continuation of a Center 
 

October 18, 2018 
 
 
 

RESOLVED:  That the Board of Regents for Higher Education approve continuation of the Church 
Farm Center for Arts and Science at Eastern Connecticut State University until December 
31, 2025. 

 
  
 

A True Copy: 
 
  
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 
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ITEM 
Continuation of the Church Farm Center for Arts and Science at Eastern Connecticut State University 

BACKGROUND 
The Board of Regents established a new Policy for the Establishment of Centers and Institutes in 
the Connecticut State Colleges and University System on September 19, 2017.  That Policy 
requires the chief administrative officer of each center or institute in the System to undertake an 
evaluation of the entity in terms of its achieving its goals and objectives, and to submit a Sunset 
Report for Continuation or Discontinuation every seven years.   

Following the institution’s acceptance, the Sunset Report is forwarded to the System Office.  
This Staff Report, prepared by a staff member within the System’s Office of the Provost and 
Senior Vice-President for Academic and Student Affairs, is a summation of the Church Farm 
Center for Arts and Science’s 2018 Sunset Report – an 11-page document.   

The Church Farm, an historic home and barn on 110 acres of pristine farmland, woods and 
wetlands located in Ashford, Connecticut, 15 minutes from Eastern was donated to the ECSU 
Foundation in 2007.  The farm is the physical location of the Church Farm Center for Arts and 
Science.  The Church Farm Center for the Arts and Sciences at Eastern Connecticut State 
University was established March 10, 2008 (BR 08-07) by the CSU Board of Trustees, and was 
reauthorized for continuation by the Board of Regents on November 21, 2013 until December 
31, 2018. 
The mission of the Center is to integrate art, the humanities, environmental science and ecology 
into the University and local communities by providing a site for student and faculty research, a 
wide range of formal learning experiences for Eastern students and members of the broader 
community, and a venue for cultural activities. 
 
PRINCIPAL ACTIVITIES/ACCOMPLISHMENTS 
 The Biology Department uses the property extensively for a variety of courses and as a focus for 
faculty and student research.  The Environmental Earth Science Department utilizes the Center 
for undergraduate student research projects.  The Center is an essential asset and students gain 
practical, applied field-based research skills into the laboratory sections developed by faculty 
member for seven distinct courses. Faculty members are conducting three long-term, on-going 
research projects.  Students have completed 17 projects since 2011.  Several other departments, 
institutional and community organizations utilize the Center for events related to the arts, 
humanities, environmental sciences and ecology.  
 
STUDENT INVOLVEMENT 
Seven Biology faculty members teach field laboratories to nearly 200 students each year at the 
Church Farm Center for Arts and Science.  Students from first-year to advanced Biology courses 
conduct experiments and carry out other hands-on activities, developing applied field-based 
research and laboratory skills.  Students conduct honors theses and independent research projects 
- over the course of the previous five years, 12 students completed biological research studies 
using the farm as a field site.   
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BUDGET 

Summary of Revenues and Expenses 
 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 
Beginning 
Balance 

$0 $653 $796 $436 $436 

Total Revenues $5100 $5791 $6489 $6710 $6920 
Total Expenses $4447 $5648 $6849 $6710 $6920 
Revenues Less 
Expenses 

$653 $143 ($360) $0 $0 

Ending Balance $653 $796 $436 $436 $436 
 

Summary of Projected Revenues and Expenses 
 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 
Beginning 
Balance 

$0 $0 $0 $0 $0 

Total Revenues $7006 $7356 $7724 $8110 $8516 
Total Expenses $7006 $7356 $7724 $8110 $8516 
Revenues Less 
Expenses 

$0 $0 $0 $0 $0 

Ending Balance $0 $0 $0 $0 $0 

The Church Farm Center for Arts and Science’s source of revenue is its operating funds.  
Institutional operating funds covers the proportional cost of the Center’s director.  Funding for 
research conducted on the site is funded by a $500,000 grant from the John C. Hicks Estate.  The 
ECSU Foundation owns and maintains the Church Farm property.  The Foundation allows the 
Center to utilize the facility at no cost. 

ASSESSMENT/EVALUATION 
The Center’s Sunset Report noted success in the full integration of the facility into the 
institution’s biology research program.  While noting the usage of the facility for programs 
related to the arts, humanities, environmental sciences and ecology, as well as community 
events, the Report acknowledged that more outreach is needed.  Further progress in this regard is 
expected from introducing newly hired faculty to the potentials for the Center’s use as a venue 
for teaching and creative exhibitions.   
 
RECOMMENDATION 
President Elsa Nunez has reviewed or been briefed on the evaluation of the Church Farm Center 
for Arts and Science and recommends that the Board of Regents authorize its continuation. 

 
 
 
10/05/17 – BOR-Academic and Student Affairs Committee 
10/18/17 – Board of Regents 
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CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

Continuation of a Center 
 

October 18, 2018 
 
 
 

RESOLVED:  That the Board of Regents for Higher Education approve continuation of the CSCU 
Center for Nanotechnology at Southern Connecticut State University until December 31, 
2025. 

 
  
 

A True Copy: 
 
  
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 
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ITEM 
Continuation of the CSCU Center for Nanotechnology at Southern Connecticut State University 

BACKGROUND 
The Board of Regents established a new Policy for the Establishment of Centers and Institutes in 
the Connecticut State Colleges and University System on September 19, 2017.  That Policy 
requires the chief administrative officer of each center or institute in the System to undertake an 
evaluation of the entity in terms of its achieving its goals and objectives, and to submit a Sunset 
Report for Continuation or Discontinuation every seven years.   

Following the institution’s acceptance, the Sunset Report is forwarded to the System Office.  
This Staff Report, prepared by a staff member within the System’s Office of the Provost and 
Senior Vice-President for Academic and Student Affairs, is a summation of the Center for 
Nanotechnology’s 2018 Sunset Report, a 65-page document.   

The Center for Nanotechnology was established by the Board of Regents on November 21, 2013 
and authorized until December 31, 2018.  The Center is a multi-institutional entity with regional 
hubs on the campuses of the other Connecticut State Universities.  Its revised mission is to foster 
collaborative, interdisciplinary research and educational initiatives/programs in micro- and nano-
scale science and technology with the goal of enhancing Connecticut’s workforce 
competitiveness in nanotechnology and materials science.  
 
PRINCIPAL ACTIVITIES/ACCOMPLISHMENTS 
 The Center’s ongoing activities include grant-funded projects, publications and presentations of 
scholarly work, and conferences, sponsorship and participation of community outreach and 
education events.  It is instructive to note that among the Center’s activities, students are 
impressively featured as co-authors or co-presenters.  The Center’s accomplishment as assessed 
in its evaluative report are outlined below: 

1. Provide research opportunities at the undergraduate and graduate levels; 
2. Facilitate development of coursework in nanotechnology/materials science and it 

applications; 
3. Develop research facilities and programs that facilitate interdisciplinary interactions 

between community college and CSU faculty and students; 
4. Provide coursework and professional development opportunities for K-12, community 

college and CSU educators; 
5. Established research facilities supporting education, research training in nanotechnology 

and materials science; 
6. Work with the Connecticut Advisory Board on Nanotechnology and the Connecticut 

Office for Workforce Competitiveness [and similar bodies] to offer resources at will aid 
in the state’s workforce competitiveness 

The Center has quickly established itself as a “world-class” research facility and leader in 
nanotechnology education as evidenced by a distinguished listing of scholarship and related 
activities. 
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STUDENT INVOLVEMENT 
More than 200 students had significant educational experiences directly associated with the 
Center, including research projects, internships, fellowships or scholarships.  At least 800 
additional CSCU students in STEM disciplines engaged with the Center through career fairs, the 
biosciences symposium and newly developed courses in nanotechnology for no-STEM majors. 
Approximately 350 K-12 teachers have participated in workshops and/or research experiences, 
and through their usage of kits and curricular materials, the Center has indirectly impacted 
thousands of K-12 students.   

BUDGET 
Summary of Revenues and Expenses 

 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 
Beginning 
Balance 

 $75,551 $71,067 $110,039 $116,347 

Total Revenues $146,333 $102,848 $196,550 $150,297 $212,687 
Total Expenses $70,782 $107,332 $157,578 $143,989 $177,592 
Revenues Less 
Expenses 

$75,551 ($4,484) $$38,972 $6,308 $35,095 

Ending Balance $75,551 $71,067 $110,039 $116,347 $151,442 
 

Summary of Projected Revenues and Expenses 
 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 
Beginning 
Balance 

$151,442 $153,726 $156,792 $171,500 $216,208 

Total Revenues $219,572 $220,354 $235,354 $265,354 $289,354 
Total Expenses $217,288 $217,288 $220,646 $220,646 $230,646 
Revenues Less 
Expenses 

$2,284 $3,066 $14,708 $44,708 $58,708 

Ending Balance $153,726 $156,792 $171,500 $216,208 $274,916 
Institutional operating funds allocated to the Center are devoted to student education.  Grants, 
membership charges, fees charged to participants and event fees comprise the other sources of 
revenue. 
 

ASSESSMENT/EVALUATION 
The Center has helped to foster growth in scientific research and training at SCSU.  Through the 
development of new programs, new courses to the acquisition of state-of-the-art research 
equipment, the Center has changed the way people think about science teaching and research 
facilities on CSCU campuses. 

RECOMMENDATION 
President Joe Bertolino has reviewed or been briefed on the evaluation of the CSCU Center for 
Nanotechnology and recommends that the Board of Regents authorize its continuation. 

10/05/17 – BOR-Academic and Student Affairs Committee                                            10/18/17 – Board of Regents 

ASAC 10-5-2018  Page 77 of 201



ASAC 10-5-2018  Page 78 of 201



ASAC 10-5-2018  Page 79 of 201



ASAC 10-5-2018  Page 80 of 201



ASAC 10-5-2018  Page 81 of 201



ASAC 10-5-2018  Page 82 of 201



ASAC 10-5-2018  Page 83 of 201



ASAC 10-5-2018  Page 84 of 201



ASAC 10-5-2018  Page 85 of 201



ASAC 10-5-2018  Page 86 of 201



ASAC 10-5-2018  Page 87 of 201



ASAC 10-5-2018  Page 88 of 201



ASAC 10-5-2018  Page 89 of 201



ASAC 10-5-2018  Page 90 of 201



ASAC 10-5-2018  Page 91 of 201



ASAC 10-5-2018  Page 92 of 201



ASAC 10-5-2018  Page 93 of 201



ASAC 10-5-2018  Page 94 of 201



ASAC 10-5-2018  Page 95 of 201



ASAC 10-5-2018  Page 96 of 201



ASAC 10-5-2018  Page 97 of 201



ASAC 10-5-2018  Page 98 of 201



ASAC 10-5-2018  Page 99 of 201



ASAC 10-5-2018  Page 100 of 201



ASAC 10-5-2018  Page 101 of 201



ASAC 10-5-2018  Page 102 of 201



ASAC 10-5-2018  Page 103 of 201



ASAC 10-5-2018  Page 104 of 201



ASAC 10-5-2018  Page 105 of 201



ASAC 10-5-2018  Page 106 of 201



ASAC 10-5-2018  Page 107 of 201



ASAC 10-5-2018  Page 108 of 201



ASAC 10-5-2018  Page 109 of 201



ASAC 10-5-2018  Page 110 of 201



ASAC 10-5-2018  Page 111 of 201



ASAC 10-5-2018  Page 112 of 201



ASAC 10-5-2018  Page 113 of 201



ASAC 10-5-2018  Page 114 of 201



ASAC 10-5-2018  Page 115 of 201



ASAC 10-5-2018  Page 116 of 201



ASAC 10-5-2018  Page 117 of 201



ASAC 10-5-2018  Page 118 of 201



ASAC 10-5-2018  Page 119 of 201



ASAC 10-5-2018  Page 120 of 201



ASAC 10-5-2018  Page 121 of 201



ASAC 10-5-2018  Page 122 of 201



ASAC 10-5-2018  Page 123 of 201



ASAC 10-5-2018  Page 124 of 201



ASAC 10-5-2018  Page 125 of 201



ASAC 10-5-2018  Page 126 of 201



ASAC 10-5-2018  Page 127 of 201



ASAC 10-5-2018  Page 128 of 201



ASAC 10-5-2018  Page 129 of 201



ASAC 10-5-2018  Page 130 of 201



ASAC 10-5-2018  Page 131 of 201



ASAC 10-5-2018  Page 132 of 201



ASAC 10-5-2018  Page 133 of 201



ASAC 10-5-2018  Page 134 of 201



ASAC 10-5-2018  Page 135 of 201



ASAC 10-5-2018  Page 136 of 201



ASAC 10-5-2018  Page 137 of 201



ASAC 10-5-2018  Page 138 of 201



ASAC 10-5-2018  Page 139 of 201



ASAC 10-5-2018  Page 140 of 201



ASAC 10-5-2018  Page 141 of 201



ASAC 10-5-2018  Page 142 of 201



 
 
 
 
 
 

CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

Continuation of a Center 
 

October 18, 2018 
 
 
 

RESOLVED:  That the Board of Regents for Higher Education approve continuation of the Center 
for Compassion, Creativity, and Innovation at Western Connecticut State University until 
December 31, 2025. 

 
  
 

A True Copy: 
 
  
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 
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ITEM 
Continuation of the Center for Compassion, Creativity, and Innovation at Western Connecticut 
State University 

BACKGROUND 
The Board of Regents established a new Policy for the Establishment of Centers and Institutes in 
the Connecticut State Colleges and University System on September 19, 2017.  That Policy 
requires the chief administrative officer of each center or institute in the System to undertake an 
evaluation of the entity in terms of its achieving its goals and objectives, and to submit a Sunset 
Report for Continuation or Discontinuation every seven years.   

Following the institution’s acceptance, the Sunset Report is forwarded to the System Office.  
This Staff Report, prepared by a staff member within the System’s Office of the Provost and 
Senior Vice-President for Academic and Student Affairs, is a summation of the Center for 
Compassion, Creativity, and Innovation’s 2018 Sunset Report – a 10-page document.   

The Center for Compassion, Creativity, and Innovation was established by the Board of Regents 
on June 20, 2013 and authorized until December 31, 2018.  The mission of the Center is to 
expand opportunities and support teaching, research and intellectual discourse exploring the 
values of compassion, creativity and innovation for undergraduate and graduate students, faculty, 
and staff across all academic disciplines working whenever possible with people of all 
communities.  
 
PRINCIPAL ACTIVITIES/ACCOMPLISHMENTS 
 The Center’s faculty has developed and implemented two interdisciplinary courses that focus on 
compassion, creativity and/or innovations.  The Center has generated 15 community service 
projects.  The Center has co-hosted five projects with the Tibetan Buddhist Center for Universal 
Peace.  The Center has advanced explorations of its focus areas at the primary, secondary and 
high education levels and promoted a global cultural perspective through a number of events. 
 
STUDENT INVOLVEMENT 
The biggest generator of community service project has been students, particularly members of 
the student-run Creativity and Compassion Club.  Two students sit on the Center’s Board of nine 
directors.  Student volunteers are woven throughout Center activities.  At least 40 students have 
been involved in some fashion each semester.  Students benefit from their interactions with 
speakers, scholars, activists, community organization and political leaders; embracing questions 
of compassion in creating innovative solutions to social programs.  The Center’s director 
considers students to be the Center’s true leaders. 
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BUDGET 

Summary of Revenues and Expenses 
 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 
Beginning 
Balance 

$122,043 $116,014 $115,549 $74,612 $603 

Total Revenues $9,376 $530 $2,130 $111  
Total Expenses $15,405 $995 $43,067 $74,120  
Revenues Less 
Expenses 

($6,029) ($465) ($40,937) ($74,009)  

Ending Balance $116,014 $115,549 $74,612 $603  
 

Summary of Projected Revenues and Expenses 
 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 
Beginning 
Balance 

$603 $603 $1103 $1603 $2103 

Total Revenues $500 $1,000 $1,000 $1,000 $1,000 
Total Expenses $500 $500 $500 $500 $500 
Revenues Less 
Expenses 

$0 $500 $500 $500 $500 

Ending Balance $603 $1103 $1603 $2103 $2603 
NOTES:   Funds are no longer being dispersed for support staffing.  No University funds are 

being expended to staff the Center at this time.  If significant donors emerge, the 
Center will reconsider hiring a University Assistant. 

 
The initial funds to establish the Center were from the Dali Lama following his visit to the 
campus and individual donors. 
 
ASSESSMENT/EVALUATION 
The Center reports that of its stated seven measurable goals/objectives, four were met with one 
having room for growth, one was nearly met, one was not nearly met and is under review for 
possible revisions, and one was characterized as “fallen short”. The Report identifies three area 
of improvement to meet its goals/objectives in the coming years.   Additionally, the Center’s 
staff, students and alumni have assisted several state municipalities in becoming a City or Town 
of Compassion and William & Mary in becoming a University of Compassion. 
 
RECOMMENDATION 
President John B. Clark has reviewed or been briefed on the evaluation of the Center for 
Compassion, Creativity, and Innovation and recommends that the Board of Regents authorize its 
continuation. 

 
10/05/17 – BOR-Academic and Student Affairs Committee 
10/18/17 – Board of Regents 

ASAC 10-5-2018  Page 145 of 201



ASAC 10-5-2018  Page 146 of 201



CONNECTICUT STATE COLLEGES & UNIVERSITIES 
Center/Institute Report – Seven-Year Sunset Report/Review for Continuation 

2018 Center/Institute Report Template 
Page 2 of 10 

Mission  
The Center’s mission is to expand opportunities and support teaching, research and intellectual 
discourse, exploring the values of compassion, creativity and innovation for undergraduate and 
graduate students, faculty, and staff across all academic disciplines working whenever possible with 
people of all communities. 
 
Needs Assessment 
This Center for Compassion, Creativity and Innovation (CCCI or the Center) was created to explore the 
study of compassion and its use as a tool for finding creative ways of living harmoniously with each 
other in all aspects of society. The Center grew out of the collaborative project to bring His Holiness the 
Dalai Lama to WCSU. Through CCCI’s conferences, publications, forums, out-reach projects, lectures and 
events, students and teachers at all academic levels as well as local community members have not only 
raised awareness, concern and compassion about numerous societal issues but also offered ways to 
address such issues in places ranging from our boardrooms to our classrooms.   
 
Needs Adjustment 
The need for this Center has not changed since it was first founded in 2013 but it has grown through the 
societal events we have all witnessed over the last five years. The challenges that we face as a 
university, a community, a society, and a nation, such as suicides, school shootings and discrimination of 
all types (i.e., ethnic, gender, racial and mental health), demonstrate why we need to develop and 
promote compassionate thinking. Violence and callousness weaken communities whereas compassion 
has demonstrated (in science and business research) that it strengthens both individuals and the 
communities in which they live. Through CCCI, our students, staff, and community members have been 
a source of compassionate strength for not only our local towns and cities but also for other universities 
and cities across the country. The need for this Center has grown stronger than ever.  
 
The purpose of the Center is to: 

I. Create awareness within the university as well as the regional and global communities about 
the importance of compassion, creativity and innovation in daily and professional life. 

II. Maintain a forum where students, faculty, staff and people from all traditions such as, but not 
restricted to, artistic, philosophical, cultural, political and business communities can come 
together to investigate the conjunction of compassion, creativity and innovation through 
dialogue, research and activities. 

III. Publish and disseminate creative products of the Center (such as conference proceedings, 
research, music, etc.) through appropriate format and media (such as online, print, concerts, 
etc.). 

IV. Seek to enrich the activities, research, and curricula in all disciplines of the university by 
supporting students, faculty, and staff who wish to inquire into issues of compassion, creativity 
and innovation. 

V. Sponsor activities, events, conferences and forums related to issues of compassion, creativity 
and innovation. 

VI. Engage with other centers and organizations on other projects consistent with the Center's 
mission.  

 
Principal Activities 

 Sponsoring events, programs, and conferences that enhance understanding of compassion as a 

critical element in supporting creativity, innovation, and an ethical culture. 
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Principal Accomplishments 

Our activities and accomplishments are organized in relation to the objectives set out in our 2013 Center 

proposal.  

Objective 1: Development of Interdisciplinary Courses that focus on Compassion, Creativity and 

Innovation.  Goal: To implement one interdisciplinary course every two years.  Results:  2 courses 

completed in the five year time frame.  We anticipate the third by year 6. On track. 

 Spring 2017 Compassion in the Real World 

 Fall 2018 Ethics and Compassion in the Real World 

Objective 2: Community Service. The biggest generator of activity for the Center comes from the 

student run Creativity and Compassion Club. Their leadership has helped to coordinate conferences for 

the Center and provided community service to the university and the surrounding community.  Goal: At 

least one community service event focused on compassion per year. Result: Goal met. 

A sampling of those projects include: 

 August 2014: Collaborated with WCSU’s Creativity and Compassion Club, WCSU’s Honors 

Students, Wooster School’s Compassion Club, Unger Industrial and local hotels and dentists to 

fill 50 backpacks with hygiene, first aid supplies, and snacks to help alleviate the suffering of the 

area’s homeless population.  

 September 2014: Coordinated with WCSU students, the City of Danbury, and the Danbury 

Garden Club to create a Compassion Garden at City Hall to represent the diverse communities of 

this city. 

 May 2014: Hosted an art reception at Gallery@287 in Danbury that wove compassion with 

creativity through the art of Bryn Gillette. The event was called, “Haiti, Beyond the Ruins.” 

 October 2015: Coordinated a “Chalk Talk” event on campus, where faculty and students were 

invited to write down and participate in an open discussion about what makes them happy and 

thankful.  

 November 2015: Hosted a screening of Paper Tiger, a documentary story where a public school 

was in a process of deteriorating as a result of the increasing number of drop outs and drug 

addictions. WCSU students were invited to the screening to discuss these problems that are 

becoming apparent in schools of all levels.  

 April 2016: Coordinated with Roots and Shoots club, “Plant Your Way to a Healthy Life,” an Earth 

Day event where WCSU students were invited to plant a flower seed and enjoy fruits and 

vegetables provided by Sodexo while discussing healthier options for diets and exercise.  

 Fall 2016: Hosted every Friday at 6PM a “Compassion Book Club” where WCSU students were 

invited to read and discuss Strangers Drowning at the Kathwari Honors House.  

 November 2016: Arranged with the Family and Children Aid, Danbury, CT for WCSU students to 

take a tour of their facilities, and to discuss some of the challenges they address in Danbury and 

how we can best assist and provide volunteers.  

 December 2016: Coordinated a food and clothing drive for Danbury Families and Children’s Aid. 
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 December 2016: Co-sponsored with the Institute of Holistic Health Studies a “Stressbusters” 

event to provide resources and stress relieving methods for the students on campus. CCCI and 

HSOC also co-hosted a “Compassionate Hearts and Talks” table at the event.  

 December 2016:  Assisted and volunteered with WCSU’s Community Services Project Connect 

Event, by giving out clothing, food, and services for those in need.  

 January 2017: Hosted two documentary nights and bake sales to help raise funds for Nobel 

Peace Laureate, Leymah Gbowee’s visit to WCSU.  

 April 2017: Coordinated with Families Network of Western, CT, Inc. in setting up a pinwheel 

garden at the Kathwari Honors House to raise awareness for April as the National Child Abuse 

Prevention Month and volunteered to set up gardens at other locations.  

 Spring 2018: Coordinated volunteers with Muslim Student Association, Rotaract, and HSOC to 

serve meals at the Danbury Dorothy Day Soup Kitchen on the fourth Friday of every month.  

 December 2017: Co-sponsored with the Institute of Holistic Health Studies a “Stressbusters” 

event to provide resources and stress relieving methods for the students on campus. CCCI and 

HSOC also co-hosted a “Compassionate Hearts and Talks” table at the event.  

Objective 3: Co-host Projects with Do Ngak Kunphen Ling (DNKL) the Tibetan Buddhist Center for 

Universal Peace. The establishment of the Center arose from WCSU’s collaboration with DKNL to bring 

the Dalai Lama to our campus in 2012. The Center is to continue our relationship with DKNL and 

produce events that are appropriate to the Center’s mission. Goal: Execute at least one joint project with 

DNKL per year. Result: Nearly met and on track to grow.  

 September 2015: cohosted with DNKL the first “Mindfulness and Compassion in the Classroom” 

at WCSU. Top experts in the field of mindfulness and compassion shared cutting edge data and 

practical tips on how to integrate into the classroom and schools. Integrating Mindfulness and 

Compassion in Education is essential for building Social and Emotional Learning (SEL) in schools 

which is so important for student success in school, work, and life. Speakers included: Ted 

DesMaisons, US Coordinator for the Mindfulness in Schools Project; Scarlett Lewis, Choose Love 

Foundation; Chris Kukk, Director of CCCI; Thomas Pruzinsky, Professor of Psychology, Quinnipiac 

University; Brendan Ozawa-de Sila, Associate Professor, Emory University   

 April 2016: CCCI co-hosted with Honors, DNKL, WCSU ConnCap, and Peace Jam to host a Peace 

Jam Slam, where we invited high school students across Connecticut, Massachusetts, and New 

York to participate in workshops and family groups on important issues centering on 

compassion and creativity.  

 Fall 2016: CCCI coordinated, hosted and co-sponsored with DNKL, a “Buddhist Meditation at 

Noon” session every other Wednesdays during the fall 2016 semester for students, faculty, staff, 

and public in the Kathwari Honors House.  

 April 2017: co-hosted with WCSU Doctor of Education in Instructional Leadership Program, 

WCSU Counselor Education, WCSU Dept. of Social Work, and DNKL Tibetan Buddhist Center for 

Universal Peace: “Nurturing Compassion & Creativity in Education Conference.” Keynote was 

Scarlett Lewis “Choosing Love.” Breakout sessions provided opportunities for like-minded 

education professionals, researchers, advocates, and others interested in compassionate and 
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creative education to learn, network, and engage. Sessions included: Integrating Yoga & 

Mindfulness in Schools, Developing Social Emotional Learning in Students, Mindfulness for 

Educators, Compassion in Practice, Compassion & Analytical Selective-Focus Skills (COMPASS), 

Teaching Compassion in Children with Comfort Dogs, An Update on the TeachLive Lab, Creating 

Enrichment Academies in Elementary Schools, Cultivating Cultural Awareness in Middle School 

Students, among others… 

 Spring 2017:  Invited and assisted DNKL’s Geshe Lobsang Dhargey, Dr. John Briggs, Dr. Eric Lewis 

and Dr. Stephen Dydo in carrying out the first “Compassion in the Real World” course for honors 

students and non-matriculate students.  (This is also part of Goal 1). 

Objective 4: Ethics Awareness.  Compassion itself raises many ethical questions. Focusing on these 

questions is a natural goal of this Center.  Goal: Sponsor at Least one ethics lecture or workshop per 

year. Result: We hosted one lecture specifically focused on ethics.  A review of all that the Center 

does, suggests that this is woven throughout the work and may not need to be a separate category.  

The Board is reviewing this goa. 

 Fall 2014: Co-sponsored with the Ancell School of Business a day’s worth of talks and activities 

with Dr. Ron Nahser. The day was part of Ancell’s Sustainability, CSR, and Ethics Forum titled 

“Ethics in Business: Challenges for a Changing World.” 

Objective 5: Primary, Secondary & Higher Education.  WCSU’s proximity to Sandy Hook, has given as a 

particularly keen focus on the need to explore the value of compassion before college.  Goal: Encourage 

educators throughout the PK-20 pipeline to explore roles that compassion, creativity, and innovation can 

play in their curricula. Result: Goal met, but room for growth. 

 Spring 2016: CCCI Director coordinated and met with the White House staff and the U.S. 

Secretary of Education (Secretary John King) on implementing social-emotional learning 

programs around the country. April 2015 – Assisted in creating the Jesse Lewis Empowering 

Educators Act introduced by Senator Blumenthal and delivered a speech with Senator 

Blumenthal about the important role that social and emotional learning plays in education at 

the ceremony announcing the act.  

 

 September 2016: Coordinated and co-hosted a Peace Jam Fest for WCSU students to raise 

awareness for and to educate them about Peace Jam’s missions and goals as well as to 

encourage them to become mentors or event planners for the Peace Jam conference in the 

spring. Participants were from area school districts.  

Objective 6: Global Cultural Perspectives.  Part of the Center’s mission is to work with people from all 

communities.  It is therefore natural that we attend to cultural variations and ideas. Goal: Host at least 

one event that is global in nature and involves diverse cultural perspectives. Result: Goal met. 

 April 2014: Sponsored a student-led social work event called “RACE” with guest speakers from 

around the state discussing race relations.  
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 September 2016: Co-hosted and sponsored with the Institute of Holistic Health Studies and 

Western’s Office of Diversity and Equity, the first “Meditation: Multi-Cultural Perspectives,” 

where students, faculty, staff, and community members were invited to join various workshops 

centering the theme of meditation and mindfulness.  

 November 2016: CCCI co-hosted an International Festival with the HPX Department, ISEP and 

the WCSU Office of Diversity and Equity, inviting cultural and dance groups to participate 

hosting two booths. WCSU students had the opportunity to experience these diverse cultures 

with compassionate open minds. 

 Fall 2017: CCCI Director and Assistant-Director became the co-advisors for the Muslim Student 

Association at WCSU. The mission of MSA is to provide basic education on Islamic 

practices/religious beliefs, spread compassion through community service/interfaith events, and 

create a safe space for Muslim/non-Muslim student communication.  

 September 2017: Co-hosted and sponsored with the Institute of Holistic Health Studies in 

hosting the second “Meditation: Multi-Cultural Perspectives,” where students, faculty, staff, and 

community members were invited to join various workshops centering the theme of meditation 

and mindfulness.  

 April 2018: Hosted a Women of Islam event, where WCSU students and community members 

were invited to watch a video of Shaykh Omar Suleiman speaking on the topic of women’s rights 

in Islam and then, were presented with a series of questions to invite conversation and 

discussion that allowed all of the participants to get to know each other on a deeper level.  

Goal 7. Creativity and Innovation Projects.  The founding of this Center arises from an argument that 

when compassion is combined with creativity, we foster innovative ideas and that have the power to 

improve the world. Goal: To designate at least one annual event/activity focused specifically on the 

subjection of innovation, creativity and creative processes.  Results: We have fallen short of this goal.  

The Center Director has published one work that supports this topic, and he has delivered numerous 

talks to civic and educational organizations that promote compassion as part of the curriculum. 

 Kukk, Christopher. The Compassionate Achiever: How Helping Others Fuels Success. 

HarperCollins/HarperOne, 2017. 

Several of our conferences drew together the components of compassion and creativity, but the focus 

on innovation has not yet been clear. This will become one of our primary goals in the next five years. 

Other Outcomes.  In an effort to expand our connections to other communities through a common 

desire for a compassionate society, the Center has assisted other cities and schools in becoming Cities 

and Organizations of Compassion. 

 June 2013: Assisted the City of Danbury in becoming the first city on the east coast to become a 

City of Compassion 

 September 2014: Assisted the City of Milford in becoming a City of Compassion 

 2015-2016: Assisted William & Mary in becoming a University of Compassion 
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 CCCI staff, students, and alumni have been assisting West Hartford, Berlin, New Britain, and 

Brookfield in becoming towns of compassion. 

Faculty, Staff, and Responsibilities 

The following excerpts from the Center Bylaws explain the Faculty, Staff and Responsibilities 

ARTICE V – Governance and Rules of Order 

1. The Center shall be managed by a Director and Governing Board under the supervision of the 
Provost/Vice President of Academic Affairs. There will be no salaried members of the Governing 
Board. No one shall be appointed to the Board whose purpose of being on the Board is to 
promulgate his or her personal faith. 

2. The Governing Board shall consist of ten (10) voting members: 
a. The Director 
b. A representative from the Ancell School of Business, elected from among interested 

faculty in the Ancell School of Business 
c. A representative from the School of Arts and Sciences, elected from among interested 

faculty in the School of Arts and Sciences 
d. A representative from the School of Professional Studies, elected from among 

interested faculty in the School of Professional Studies 
e. A representative from the School of Visual and Performing Arts, elected from among 

interested faculty in the School of Visual and Performing Arts 
f. One (1) student, appointed by the Provost in consultation with the Governing Board, 

who will represent the university's student population 
g. One (1) student representative appointed by the Student Government Association 
h. One (1) representative elected by the SUOAF/AFSCME Administrative Faculty 
i. Two (2) representatives, appointed by the Provost in consultation with the Governing 

Board, who will represent the community at large. 
 

ARTICLE VII – The Director 

1. The Director of Center shall be appointed by the Provost/Vice President of Academic 
Affairs for a three (3) year term upon recommendation of the Governing Board. 

2. The Director and other members of the Governing Board shall seek to achieve all the 
purposes and objectives defined in Article II. 

3. The Director or other designated Governing Board member shall function as 
Chairperson at meetings of the Center. 

4. The daily administration of the Center shall be the responsibility of the Director. The 
Center Director shall make routine operating decisions under guidelines established in 
periodic Governing Board meetings. 

5. The Director shall be a fiscal agent of the Center and will be authorized to sign for 
disbursement of funds in the Center's accounts with the approval of the Governing 
Board. 

6. The Director shall be responsible for the preparation of a budget for the ensuing year 
to be presented to the Governing Board at the annual meeting to be held in May. Said 
budget shall include the estimated costs of administering and operating each program 
and estimated revenues from all sources in support of the Center and its programs. 

7. The Director shall prepare and provide to each member of the Governing Board, at the 
annual meeting, a report of the programs and services provided by the Center during 
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the previous academic year. The Director will also send a copy of the annual report to 
the University Senate. 
 

Student Involvement and Student Outcomes 

CCCI has two student representatives on its board of nine directors. Student volunteers are woven 

throughout all Center Activities. From creating community service events, to fundraising for 

conferences, to coordinating large events, this is a student-oriented Center. At least 40 students have 

been involved each semester in some way or another. They benefit directly from interaction with 

speakers, scholars, activists, community organizations, and political leaders as they embrace questions 

of compassion in creating innovative solutions to social problems. Indeed, students are the true leaders 

of this Center. 

Assessment and Evaluation 

Having reviewed our original proposal, we find that we have met most of our goals and we are excited by 

the success of our first five years. 

Areas for improvement include: 

1. Increasing our commitment to ethical awareness, by bringing it to the forefront of 

conversations about compassion.   

2. Renewing our commitment to developing events that explore the intersection between 

compassion and innovation, with the goal of identifying or creating new tools, processes 

or other solutions to a social problem.  

3. Increase our fundraising efforts to support the Center. Our initial endowment has been 

used to support personnel costs to launch the Center. While we no longer have those 

costs (there is no reassigned time associated with the Center), our events need steady 

funding. We have managed with many co-sponsors in the past five years, but will need a 

stronger investment from our community partners to grow our profile and continue to 

achieve our goals.  
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Actual Revenues and Expenses: 

Compassion, 
Creativity & 
Innovation FY2014 FY2015 FY2016 FY2017 FY2018 

Revenue 
            

1 
Gifts/Grant 
Support  $    9,376.05   $         530.00   $        2,130.00   $           111.06   $                     -    

2 General Fund           

3 
Operating 
Fund           

4 
Other 
Revenue  $                   -     $                   -     $                     -     $                     -     $                     -    

5 Total Revenue  $      9,376.05   $         530.00   $        2,130.00   $           111.06   $                     -    

Expenses 
            

6 Personnel  $   11,868.00   $                   -     $      23,127.31   $     41,300.00   $                     -    

7 Fringe Benefits  $                   -       $      18,010.84   $     32,820.48    

8 Travel           

9 
Equipment & 
Supplies           

10 Contractual           

11 Construction           

12 Other  $      3,537.47   $         994.59   $        1,928.54   $                     -     $                     -    

13 
Total Direct 
Costs  $   15,405.47   $         994.59   $      43,066.69   $     74,120.48   $                     -    

14 Indirect Costs  $                   -     $                   -     $                     -     $                     -     $                     -    

15 Total Costs  $   15,405.47   $         994.59   $      43,066.69   $     74,120.48   $                     -    

16 
Total Revenue 
- Total Costs  $   (6,029.42)  $       (464.59)  $   (40,936.69)  $   (74,009.42)  $                     -    

17 

Operational 
Balance from 
previous year*  $ 122,043.81   $ 116,014.39   $   115,549.80   $     74,613.11   $           603.69  

NOTES: *Initial funds from 2013 were $115,536.09 from the Dali Lama and $6,507.72 from individual donors. 
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Projected Revenue and Expenses 

Compassion, Creativity, 
and Innovation FY2019 FY2020 FY2021 FY2022 FY2023 

 Revenue      

Gifts/Grant Support  $         500.00   $      1,000.00   $        1,000.00   $        1,000.00   $        1,000.00  

General Fund           

Operating Fund           

Other Revenue  $                   -     $                   -     $                     -     $                     -     $                     -    

Total Revenue  $         500.00   $      1,000.00   $        1,000.00   $        1,000.00   $        1,000.00  

 Expenses           

Personnel           

Fringe Benefits           

Travel           

Equipment & Supplies           

Contractual           

Construction           

Other  $         500.00   $         500.00   $            500.00   $           500.00   $           500.00  

Total Direct Costs  $         500.00   $         500.00   $            500.00   $           500.00   $           500.00  

Indirect Costs           

Total Costs  $         500.00   $         500.00   $            500.00   $           500.00   $           500.00  

Total Revenue - Total 
Costs  $                   -     $         500.00   $            500.00   $           500.00   $           500.00  

Operational Balance 
from previous year  $         603.69   $      1,103.69   $        1,603.69   $        2,103.69   $        2,603.69  

Notes: Funds are no longer being dispersed for support staffing.  If significant donors emerge we will reconsider 
hiring a University Assistant. 

Budget Narrative: 

WCSU’s Center for Creativity, Compassion, and Innovation was established with funds earned from the 

Dali Lama’s visit to our campus. In addition, several donors came forward as a result of that event and 

committed initial funds to support the start-up of the Center. The bulk of the funds were used on 

staffing as we planned for initial events and workshops as reported in the narrative.  

After our initial programs, we have worked to develop events that are co-produced with other 

departments and organizations.  For example, Peace Jam was largely funded by an external 

organization.  Similarly, our conferences have recoupled costs through conference fees.   

We no longer employ an assistant for the Center.  As events are planned, we work with our student 

volunteers for planning and work with event sponsors if we need to pay staff to run the actual event. 

We have estimated a small amount in our gifts and grants for the near future, as we work to focus our 

goals further and enhance the impact of our Center.  As our next steps become clearer, we will plan for 

additional fundraising as needed.  

No university funds are being expended to staff this Center at this time. 
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CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

Continuation of a Center 
 

October 18, 2018 
 
 
 

RESOLVED:  That the Board of Regents for Higher Education approve continuation of the Center 
for the Study of Culture and Values at Western Connecticut State University until 
December 31, 2025. 

 
  
 

A True Copy: 
 
  
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 
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ITEM 
Continuation of the Center for the Study of Culture and Values at Western Connecticut State University 

BACKGROUND 
The Board of Regents established a new Policy for the Establishment of Centers and Institutes in 
the Connecticut State Colleges and University System on September 19, 2017.  That Policy 
requires the chief administrative officer of each center or institute in the System to undertake an 
evaluation of the entity in terms of its achieving its goals and objectives, and to submit a Sunset 
Report for Continuation or Discontinuation every seven years.   

Following the institution’s acceptance, the Sunset Report is forwarded to the System Office.  
This Staff Report, prepared by a staff member within the System’s Office of the Provost and 
Senior Vice-President for Academic and Student Affairs, is a summation of the Center for the 
Study of Culture and Values’ 2018 Sunset Report – a 9-page document.   

The Center for the Study of Culture and Values was established March 7, 2003 (BR 03-09) by the 
CSU Board of Trustees. The Center was authorized to continue until December 31, 2018 by the 
Board of Regents on November 21, 2013.  The mission of the Center is to “expand opportunities 
and enrich discourse in the university and community related to culture, values and issues of 
choice in history and contemporary life; and to support teaching, research and scholarship on 
topics related to the significance of culture and values in shaping our civilization.” 
 
PRINCIPAL ACTIVITIES/ACCOMPLISHMENTS 
The Center supported an endowed chair in Modern Greek and Hellenic Studies through which 
three visiting scholars have taught at least one course and presented at least one public lecture; 
over the course of the past five years.  Course enrollments were at capacity.  Additionally during 
this time, students, faculty and the greater Danbury community attended the Center’s endowed 
lecture series on three occasions, with 70 to 150 attending.  Cultural activities sponsored by the 
Center include a Greek Operetta, a field trip to the Onassis Center and hosting a filmmaker and 
viewing her documentary.    
 
STUDENT INVOLVEMENT 
Students were enrolled in the courses taught by the endowed chair, attended the Center’s lectures 
and participated in its cultural activities.  A total of five undergraduate students in World 
Language and Literature attended the Annual International Conference on Humanities & Arts in 
a Global world at the Athens Institute of Education in 2016 or 2018 through the Center’s 
support.  These students presented research papers and participated in workshops. 
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BUDGET 
Summary of Revenues and Expenses 

 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 
Beginning 
Balance 

 ($35,314) ($34,147) (38,815) ($17,448) 

Total Revenues $30,290 $30,763 $30,846 $26,935 $25,296 
Total Expenses $65,604 $29,596 $35,514 $5,568  
Revenues Less 
Expenses 

($35,314) $1,167 ($4,668) $21,367  

Ending Balance ($35,314) ($34,147) (38,815) ($17,448)  
 

Summary of Projected Revenues and Expenses 
 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 
Beginning 
Balance 

 $11,656 $30,312 $17,312 $45,312 

Total Revenues $33,000 $40,000 $50,000 $50,000 $50,000 
Total Expenses $21,344 $21,344 $63,000 $22,000 $63,000 
Revenues Less 
Expenses 

$11,656 $18,656 ($13,000) $28,000 ($13,000) 

Ending Balance $11,656 $30,312 $17,312 $45,312 $32,312 
 
The Center is supported by proceeds of an endowment fund given to the university by the 
Macricostas Family Foundation.  This fund has been transferred to the WCSU Foundation and its 
investment is expected to generate greater yields.  The Macricostas Family Foundation has 
recently endowed the university’s School of Arts and Sciences (now the Macricostas School of 
Arts and Sciences).  The Center will undergo a restructuring to better manage the new initiatives 
supported by Macricostas. 
 
ASSESSMENT/EVALUATION 
The Center reports that its scholarly and cultural offerings fulfill its mission and enriches the 
community.  However, its current governance and organization does not meet the programming 
needs afforded by the new endowments.  A redefinition of goals and purposes, as well as, new 
by-laws are necessary.  Accordingly, discussions and planning are underway. 
 
RECOMMENDATION 
President John B. Clark has reviewed or been briefed on the evaluation of the Center for the Study 
of Culture and Values and recommends that the Board of Regents authorize its continuation.   

 
 
 
10/05/17 – BOR-Academic and Student Affairs Committee 
10/18/17 – Board of Regents 
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CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

Discontinuation of a Center 
 

October 18, 2018 
 
 
 

RESOLVED:  That the Board of Regents for Higher Education approve discontinuation of the 
Biotechnology Institute at Central Connecticut State University effective December 31, 
2018. 

 
  
 

A True Copy: 
 
  
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 
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ITEM 
Discontinuation of the Biotechnology Institute at Central Connecticut State University effective 
December 31, 2018 
 

BACKGROUND 
The Board of Regents established a new Policy for the Establishment of Centers and Institutes in 
the Connecticut State Colleges and University System on September 19, 2017.  That Policy 
requires the chief administrative officer of each center or institute in the System to undertake an 
evaluation of the entity in terms of its achieving its goals and objectives, and to submit a Sunset 
Report for Continuation or Discontinuation every seven years.   

Following the institution’s acceptance, the Sunset Report is forwarded to the System Office.  
This Staff Report, prepared by a staff member within the System’s Office of the Provost and 
Senior Vice-President for Academic and Student Affairs, is a summation of the Biotechnology 
Institute’s 2018 Sunset Report – a 10-page document.   

The Biotechnology Institute was established May 8, 2003 (BR 03-32) by the CSU Board of 
Trustees and authorized by the Board of Regents on June 20, 2013 to continue until December 
31, 2018.  The Institute was established to facilitate productive interactions with area 
biotechnology companies to enhance academic, research and outreach activities in the 
biomolecular sciences.  
 
NEEDS MODIFICATION 
Since the creation of the Institute, there have been changes in the University’s Foundation, which 
better facilitates the acceptance and disbursement of donations.  In addition, the economic 
climate in Connecticut has drastically changed the landscape for Biotechnology companies and 
their approach to hiring.  A major function of the Institute had been preparation of students to 
enter the biotechnology field and to facilitate their hiring.  Accordingly, the Department of 
Biomolecular Sciences has established other ways and means to accomplish these tasks.  It was 
decided that there is no longer a need for the Institute.  
 
BUDGET 

Summary of Revenues and Expenses 
 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 
Beginning 
Balance 

$8,286 $9,430 $11,971 $9,761 $4,286 

Total Revenues $12,826 $6,315 $3,228 $200 $2,337 
Total Expenses $11,682 $3,774 $5,438 $5,675 $1,689 
Revenues Less 
Expenses 

$1,144 $2,541 ($2,210) ($5,475) $648 

Ending Balance $9,430 $11,971 $9,761 $4,286 $4,934 
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It was the intention of the Department of Biomolecular Sciences to cease existence of the 
Biotechnology Institute at the end of the 2017 fiscal year.  All remaining funds in the account 
were expended.  There were no activities for 2016-17 or 2017-18.  
 
RECOMMENDATION 
President Zulma R. Toro has reviewed or been briefed on the evaluation of the Biotechnology 
Institute and recommends that the Board of Regents authorize its discontinuation. 

 
 
 
10/05/17 – BOR-Academic and Student Affairs Committee 
10/18/17 – Board of Regents 
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CT BOARD OF REGENTS FOR HIGHER EDUCATION 

RESOLUTION 

concerning 

Policy Amendment 

October 18, 2018 
 
 
RESOLVED: That the Board of Regents for Higher Education amend its Academic Program 

Review Policy to mandate one of four optional institutional recommendations for 
the Board’s action regarding an academic program’s review; wherein the three-
year average number of credentials awarded meet the definition of Low 
Completer, as defined and procedurally outlined in the document - Academic 
Program/Low Completer Review Process. 

 
 
 

A True Copy: 

                                                                  ______________________________________ 
                                                                  Erin A. Fitzgerald, Secretary of the 
                                                                  CT Board of Regents for Higher Education 
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ITEM 
Amendment of Academic Program Review Policy – Low Completer 

BACKGROUND 
The Board’s Academic Program Review Policy mandates that all academic programs undergo a 
“comprehensive review” on a periodic basis – at least once every seven years; and established a 
process wherein the Board would monitor the institutional review procedures.  However, the 
Policy does not quantify productivity of academic programs; thus, allowing diverse 
determinations by the individual institutions in the Connecticut State Colleges and Universities 
System. 

This policy amendment is proposed for the expressed purpose of facilitating a process to conduct 
reviews of low producing academic programs in terms of the program’s productivity over a 
three-year period; as defined in the Policy Statement, Academic Program Review – Low 
Completers.  The assessment, analysis and outcomes that result will contribute to making higher 
education more efficient, sustainable, and valuable to the state of Connecticut and its citizenry.   

RECOMMENDATION 

It is the recommendation of the System’s Provost and Senior Vice President for Academic and 
Students Affairs that the Board of Regents adopts the referenced policy amendment. 

10/05/2018 – BOR Academic & Student Affairs Committee 
10/18/2018 – Board of Regents 
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Connecticut Board of Regents for Higher Education  
Academic Program/Low Completer Review Process  

Proposal  
Amend Academic Program Review Policy  

History  
The Board of Regents established the Academic Program Review Policy on August 21, 2014 
declaring academic program review to be integral to academic planning and assessment efforts at 
the institutional level.  The Board considers APR to be a means of ensuring continuous quality 
improvement of academic programs and an informative instrument to facilitate dialogue among 
the Regents, System administrators and institutional administrators.  Key elements of such 
discussions include reflections on educational practices and the review of academic programs 
within the totality of academic offerings at the institutional level.  

Purpose  
State statutes empower the Board of Regents (BOR) to grant accreditations to the institutions of 
the Connecticut State Colleges and Universities (CSCU) System and their academic programs; 
therein authorizing them to operate and confer higher educational credentials (Connecticut  
General Statutes, Sections 10a-143, 10a-87 and 10a-72).  Degrees are conferred by the BOR in 
their capacity as the board of trustees of the specific constituent unit. 

Among the BOR’s responsibilities is assuring the public about the educational quality and 
effectiveness of the credential-granting institutions it governs. NECHE standard 3.15, however, 
notes, “The [accredited] institution places primary responsibility for the content, quality, and 
effectiveness of the curriculum with its faculty. Faculty have a substantive voice in matters of 
educational programs,…” Therefore, when the BOR questions the efficacy of a program the 
faculty and academic dean/provost at that institution shall be encouraged to offer data and 
documentation supporting the retention of the program if they believe maintaining the program is 
in the best interests of their students and their community. 

 The BOR’s Academic Program Review (APR) Policy is its chief instrument for quality 
assurance - the principal, catalytic mechanism for assessing program quality and effectiveness, 
and providing information for the continuous quality improvement of teaching and learning.   In 
determining program viability, the BOR relies heavily upon the CSCU institutions to employ 
APR as a tool for quality control.  Within that control is a forthright self-study, which 
specifically includes an examination of the degree to which an academic program actually 
confers the credential(s) for which it was established.  

 This policy amendment is enacted to facilitate a process to conduct reviews of low producing 
academic programs in terms of the program’s productivity over a three-year period – see 
Definition below.  This aspect of program review is also applicable to considerations regarding 
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the duplication of existing programs as an evaluative tool to determine a program’s viability and 
continuation.  The assessment analysis, and outcomes that result will contribute to making higher 
education more efficient, sustainable, and valuable to the state of Connecticut and its citizenry.    

Definition  
An academic program is to be examined as a Low Completer if it has, at the point of its periodic 
reporting to the BOR, a three-year average fewer than the following number of credentials 
conferred:   

Credential                Productivity Level  

Undergraduate Certificate             12 (avg. 4 per year)   

Associate Degree                 24 (avg. 8 per year)  

Bachelor’s Degree / Post-Bachelor’s / Graduate Certificate               30 (avg. 10 per year)   

Masters’ Degree / Post-Masters           15 (avg. 5 per year)  

Doctoral                  3 (avg. 1 per year)  

In the interest of uniformity, all programs at all institutions will be subject to these guidelines.  
This includes programs granted some type of maintenance provision (temporary, conditional or 
unconditional) in the most recent review.  

Preliminary Screening  
The System’s Office of Research & System Effectiveness (ORSE) will provide each CSCU 
institution with a roster of academic programs that appear to meet the Low Completer 
definition.  ORSE will compile data from the federal Integrated Postsecondary Education Data 
System (IPEDS) reporting for the 2014-15, 2015-16 and 2016-17 academic years.  Hence, the 
institutions will be afforded the opportunity to examine programs that meet the low completer 
designation, adding completions data for the 2017-18 academic year.  Consequently, the 
institutions must decide upon a course of action outlined below in the Process.  
Recommendations resulting from the preliminary screening are to be presented to the Board of 
Regents for its consideration via the System Office of the Provost and Senior Vice President for 
Academic and Student Affairs. 

In subsequent years, the examination of Low Completer programs becomes an element of the 
annual academic program review process.  The APR Policy requires “all academic programs to 
undergo a comprehensive review” and states that “at a minimum, each degree and certificate 
granting program is subject to review at least once every seven-years.”   An APR formal report, 
per the CSCU institution’s format/structure, is due to the institution’s chief academic officer or 
his/her designee by June of the program’s reporting year.  The institution’s synopsis of all the 
formal reports submitted that reporting year is due to the System Office of the Provost in August.  
In that synopsis – the End-of-Year Report (APR Form 2) – those academic programs meeting the 
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Low Completer definition must be identified in column (d), with one of the four recommending 
actions stipulated below:  

Process  
The reporting academic program deemed a Low Completer in consultation with the institution’s 
chief academic officer must recommend one of the following actions to the BOR at designated 
periods of time:  

  
1. Program Termination  
2. Program Suspension  
3. Program Consolidation  
4. Program Continuation  

Termination  

Community College and Charter Oak State College program officials, with the explicit approval 
of the institution, submits an Application for Discontinuation of Existing Program, per the 
System’s existing procedures and instructions of the application form which includes a Phase 
Out / Teach out Strategy. State University officials shall follow the process set forth in the CSU-
AAUP BOR Collective Bargaining Agreement.1 
 
Suspension  

Program officials, with the explicit approval of the institution, submits an Application for  
Suspension of Existing Program, per the System’s existing procedures and instructions of the 
application form which includes a Phase Out / Teach out Strategy, as well as a projected 
reinstatement or termination date.  

Consolidation  

Program officials, with the explicit approval of the institution, submits a rationale for program 
consolidation that address each of the following issues:  

• A brief description of what the consolidation would entail and a plan for implementation, 
including program modality and any curricular adjustments;  

• Reasons why a consolidated program would succeed as compared to previous 
arrangements;  

• Anticipated fiscal impact and opportunities for reinvestment, with consolidation;  
• All relevant issues identified in the program’s formal APR report  

                                                 
1 See Section 5.20 CSU-AAUP BOR Collective Bargaining Agreement. 
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Continuation  

Program officials, with the explicit approval of the institution, submits an  A. Improvement Plan 
B. Zero Fiscal-Impact Statement; or C. A rationale for program continuation that addresses 
contributions of the Program to Students, the Community, and/or the Institution.    

A. An Improvement Plan to increase program completions should address each of the 
following applicable issues in the order presented:  

1. Brief description of the program, to include enrollment by year classification, faculty 
supporting the program by type (T/TT, FT, PT, adjunct, other), space/facilities, and 
administrative support;  

2. Projected enrollees and completers for the next five years with justification for such 
projections.  

B. The program is deemed to have a zero fiscal impact it was to be either continued or 
terminated; and the following issues are addressed:  

1. The parent degree program and its actual enrollments and completions for the preceding 
three academic years;   

2. Any curricular elements required for the certificate but not for the degree, and their 
faculty inputs;  

3. Projected program enrollees and completers for the degree program, for the next three 
years with justification for such projections; and  

4. Projected total revenue and total expenditures for the degree program, for the next three 
years.  

C. A description of the contributions of the program to students, the community, and/or the 
institution should address each of the applicable items in the order presented: 

1. The parent degree program and its actual enrollments and completions for the preceding 
three academic years (this need not be repeated, if the rationale for continuation includes 
A or B above);   

2. Contribution to economic development (and/or workforce) of the state;  
3. Uniqueness or relevance of the program to the region or area;  
4. Institutional need to maintain this program to support other programs, contributions of 

program faculty to General Education, or to maintain accreditation.  Measures of 
productivity of program faculty (i.e. number of student credit hours taught by faculty 
affiliated with the program or academic discipline) can be included;  

5. Documented costs of revenue loss anticipated with elimination (e.g., recent major 
investments, external funding support, tuition, etc.);  

6. Placement of graduates (positions held, places of employment, enrollment in graduate or 
baccalaureate study);  

7. Passage rate of completers on licensure/certification exams or measures;  
8. Program quality as reflected by regional or national reputation, faculty qualifications, 

and the documented achievements of program graduates;  
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9. Measures of program productivity other than numbers of graduates (grants, publications 
or other); and  

10. In the case where program duplication exists (other programs in the statewide inventory 
within the same CIP code and level), evidence to warrant the continuation of the degree 
program when similar programs are available within the state. Plans for collaboration or 
sharing resources with other programs or new delivery mechanisms may be included as 
applicable.  

After the institution presents and submits its report and recommendation, the BOR will either (a) 
accept the report or (b) request further information from the institution and program. If the BOR 
requests information, with respect to existing faculty contracts, it will review the information. 
Upon completion of its review, the BOR will vote to either (a) terminate, (b) suspend, (c) 
consolidate or, (d) continue the program.  
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CT BOARD OF REGENTS FOR HIGHER EDUCATION 

RESOLUTION 

concerning 

Amendment to CSCU Academic Program Proposals and Approval Policy 

October 18, 2018 
 
 
RESOLVED: That the Board of Regents for Higher Education amends its Academic Program Proposals 

and Approval Policy to correct the categorization of academic programs within the 
definition of Below Threshold, as detailed below: 

 
Programs that are Informational Items Only 

 
 
 
 
 

A True Copy: 

                                                                  ______________________________________ 
                                                                  Erin A. Fitzgerald, Secretary of the 
                                                                  CT Board of Regents for Higher Education 
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ITEM 
Amendment of Academic Program Approval Policy 

BACKGROUND 
The Board’s Academic Program Approval Policy mistakenly identifies minors, concentration and 
specifications as academic programs in the categorization of academic programs that qualify as Below 
Threshold.  The proposed policy amendment corrects this inaccuracy. 

 

Programs that are Informational Items Only 

 

 

 

RECOMMENDATION 

It is the recommendation of the System’s Provost and Senior Vice President for Academic and Students 
Affairs that the Board of Regents adopts the referenced policy amendment. 

 

 

 

10/05/2018 – BOR Academic & Student Affairs Committee 
10/18/2018 – Board of Regents 
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CT BOARD OF REGENTS FOR HIGHER EDUCATION 

RESOLUTION 

concerning 

CSCU Student Success Key Performance Indicators (KPI) 

October 18, 2018 
 
 
RESOLVED: That the Board of Regents for Higher Education directs the CSCU System Office 

to design, implement, and disseminate an annual report on Student Success Key 
Performance Indicators (KPI) for the CSCU community colleges, inclusive of the 
twenty-one KPI detailed herein. 

 
 
The CSCU Student Success Key Performance Indicators (KPI) are established in order to 
support ongoing efforts to improve student outcomes at the CSCU community colleges and in 
the CSCU system. These short-term KPI, which focus on first year credit momentum, gateway 
momentum, and program momentum, are intended to correlate with long-term completion 
outcomes. The effectiveness of systemic efforts in the CSCU, particularly the creation and 
amendment of structures, policies, and practices intended to improve student outcomes under the 
umbrella of Guided Pathways, may be reflected in annual reports on these KPI.  
 
The group of all degree and certificate students, both full- and part-time, who entered in the fall 
term of each previous academic year will be included in the annual Student Success KPI report, 
disseminated by the CSCU System Office every October. Historical KPI data will also be 
included.  
 
The twenty-one KPI included in each annual report are as follows: 
 
KPI 01: Percentage of students who have earned 15 or more college-level credits after year one 
(fall, winter, spring, summer) 
KPI 02: Percentage of students who have earned 24 or more college-level credits after year one 
(fall, winter, spring, summer) 
KPI 03: Percentage of students who have earned 30 or more college-level credits after year one 
(fall, winter, spring, summer) 
KPI 04: Percentage of students who have passed (C or better) college-level math in year one 
(fall, winter, spring, summer) 
KPI 05: Percentage of students who have passed (C or better) college-level English in year one 
(fall, winter, spring, summer) 
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KPI 06: Percentage of students who have passed (C or better) both college-level math and 
college-level English in year one (fall, winter, spring, summer) 
KPI 07: Percentage of students who have completed (D- or better) college-level math in year one 
(fall, winter, spring, summer) 
KPI 08: Percentage of students who have completed (D- or better) college-level English in year 
one (fall, winter, spring, summer) 
KPI 09: Percentage of students who have completed (D- or better) both college-level math and 
college-level English in year one (fall, winter, spring, summer) 
KPI 10: Percentage of students who have earned 6 or more college-level credits in first term 
(fall) 
KPI 11: Percentage of students who have earned 12 or more college-level credits in first term 
(fall) 
KPI 12: Percentage of students who persisted from term one to term two (fall to spring) 
KPI 13: Average rate of college-level course passing (C or above) in students’ first academic 
year (fall, winter, spring, summer) 
KPI 14: Average rate of college-level course completion (D- or above) in students’ first 
academic year (fall, winter, spring, summer) 
KPI 15: Percentage of students who have attempted 12 or more credits, including developmental, 
in the first term (fall) 
KPI 16: Percentage of students who have attempted 15 or more credits, including developmental, 
in the first term (fall) 
KPI 17: Percentage of students who have attempted 30 or more credits, including developmental, 
in the first year (fall, winter, spring, summer) 
KPI 18: Average number of credits attempted in the first term (fall) 
KPI 19: Average number of credits earned in the first term (fall) 
KPI 20: Average number of credits attempted in the first year (fall, winter, spring, summer) 
KPI 21: Average number of credits earned in the first year (fall, winter, spring, summer) 
 
The annual CSCU Student Success Key Performance Indicators (KPI) report will include data on 
these twenty-one KPI for all CSCU community colleges and will be reported by institution, by 
region, and in aggregate.  
 
Additionally, the CSCU Student Success Key Performance Indicators (KPI) report will 
disaggregate data by demographic categories for the following five KPI, so that more detail is 
available about the success of particular groups of students: 
 
KPI 02: Percentage of students who have earned 24 or more college-level credits after year one 
(fall, winter, spring, summer) 
KPI 06: Percentage of students who have passed (C or better) both college-level math and 
college-level English in year one (fall, winter, spring, summer) 
KPI 16: Percentage of students who have attempted 15 or more credits of any kind, including 
developmental, in the first term (fall) 
KPI 20: Average number of credits attempted in the first year (fall, winter, spring, summer) 
KPI 21: Average number of credits earned in the first year (fall, winter, spring, summer) 
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Each annual CSCU Student Success Key Performance Indicators (KPI) report will be distributed 
to the faculty, staff, and administrators of all CSCU community colleges, to the Board of Regents 
for Higher Education, and will be made publicly available. 
 
 

A True Copy: 

                                                                  ______________________________________ 
                                                                  Erin A. Fitzgerald, Secretary of the 
                                                                  CT Board of Regents for Higher Education
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ITEM 
Proposal to establish CSCU Student Success Key Performance Indicators (KPI) 

RECOMMENDED MOTION FOR FULL BOARD 
RESOLVED: That the Board of Regents for Higher Education directs the CSCU System Office  
  to design, implement, and disseminate an annual report on Student Success Key  
  Performance Indicators (KPI) for the CSCU community colleges, inclusive of the  
  twenty-one KPI detailed herein. 

BACKGROUND 
Community colleges are commonly measured by long-term indicators such as three-, four-, or 
six-year completion rates for degrees and certificates. One challenge presented by such long-
term measures is the significant lag time between the implementation of innovations and 
meaningful measurement of the impact of those innovations. 

Institutions often turn to shorter-term indicators such as semester-to-semester persistence to 
measure the effectiveness of innovations. These short-term measures do not always correlate 
with long-term completion rates. 

Recent national research on student success by Jenkins and Bailey1 has suggested three specific 
types of short-term measures as likely predictors of long-term completion: 

• Credit momentum (attempting 15 credits in the first semester) 
• Gateway momentum (taking and passing college-level math and English in the 

first academic year) 
• Program momentum (passing nine semester hours in the student’s major or field 

of study in the first academic year) 

The CSCU Student Success Center and the CSCU Office of Research and System Effectiveness 
have collaborated to propose a set of short-term Student Success Key Performance Indicators 
(KPI) for the CSCU community colleges based on this national momentum research and KPI that 
have been established for other community colleges, including those in California and others 
engaged in the American Association of Community Colleges Pathways Project. The CSCU 
Student Success Center, as part of the national Jobs for the Future Student Success Center 
Network, also consulted with Rob Johnstone, President of the National Center for Inquiry and 
Improvement, as these CSCU KPI were being developed. 

With this momentum research in mind, the CSCU Student Success Center and the CSCU Office 
of Research and System Effectiveness propose the annual assembly and dissemination of an 
annual report on Student Success Key Performance Indicators (KPI) for the CSCU community 
colleges, including but not limited to local, regional, and aggregate college data regarding: 

• The percentage of students completing 15, 24, or 30 credits in their first year 
• The percentage of students that pass college-level math in their first year 

ASAC 10-5-2018  Page 200 of 201



STAFF REPORT                            ACADEMIC AND STUDENT AFFAIRS COMMITTEE 
 

• The percentage of students that pass college-level English in their first year 
• The percentage of students passing both college-level math and English in their 

first year 

Student success efforts, such as those under the umbrella of Guided Pathways, will focus on 
developing structures, policies, and practices designed to improve these KPI, with growing 
confidence that such improvements will move the needle on degree and certificate completion. 

The proposed annual report of twenty-one KPI will include the group of degree or certificate 
students, both full- and part-time, who entered in the fall term of each previous academic year, as 
well as relevant historical data. Data will be presented in aggregate, by region, and by campus. 
Particular KPI designated as highly critical will be highlighted throughout the report and 
disaggregated by demographic data. The report will be disseminated to the Board of Regents for 
Higher Education, all faculty, staff, and administrators from the CSCU community colleges, and 
will be made publicly available. Where appropriate, the CSCU system office will work with 
national partners to review and make further meaning of the collected data. 
1Jenkins and Bailey, Early Momentum Metrics: Why They Matter for College Improvement, Community 
College Research Center, February 2017. 

RECOMMENDATION 

It is the recommendation of the System’s Provost and Senior Vice President for Academic and 
Students Affairs that the Board of Regents give favorable consideration to the establishment of 
the proposed Student Success Key Performance Indicators (KPI) for the CSCU community 
colleges. 

 

 

 

10/05/2018 – BOR Academic & Student Affairs Committee 
10/18/2018 – Board of Regents 
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