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SECTION 2: PROGRAM PLANNING ASSESSMENT (To be Used for BOR Review Only)
Alignment of Program with Institutional Mission, Role and Scope
(Please provide objective and concise statements)
The following describes the alignment of the Applied Behavior Analysis program with the WCSU mission, role, and scope:

In 2012, Western Connecticut State University began a program in Applied Behavior Analysis
(ABA) to prepare candidates to have an empirical approach for discovering environmental
variables that reliably influence socially acceptable behaviors and provide conceptually systematic
interventions. Applied Behavior Analysis is widely used with the population on the autism
spectrum and increasingly in other fields such as criminal justice, health care, and social work.

The current program provides two tracks leading to eligibility to take the Board Certified
assistant Behavior Analyst (BCaBA) certification examination. Candidates may choose either (1)
the 16-credit track that leads to the Board Certified Assistant Behavior Analyst (BCaBA)
Certificate or (2) the 19-credit track that prepares them to sit for the Board Certified Assistant
Behavior Analyst (BCaBA) Certificate. Candidates currently complete these courses as a cohort
with an average of 25 enrollees. The Behavior Analyst Certification Board has approved all
courses.

In 2016, the Behavior Analyst Certification Board will implement a new Master’s degree
requirement that will contain the sequence of required ABA courses. According to the new BCBA
degree regulations, candidates need a minimum of a master's degree from an accredited university
that was (a) conferred in behavior analysis, education, or psychology, or (b) conferred in a degree
program in which the candidate completed a BACB approved course sequence. Therefore this
proposal for a new graduate degree is critical in order to maintain our current certification status
and enrollment trends. The proposed 30-credit program would embed 19 credits of existing ABA
courses with an additional 11 credits focusing on research and assistive technology. Candidates
would also have the option of enrolling in a practicum at the beginning of their degree program to
expedite their eligibility to sit for the certification examination. We will continue to maintain our
certificate only program for those candidates who already possess a Master’s degree in education
or psychology.

It is projected that there will continue to be a need for this new degree for the coming decade. On
March 27, 2014, The Centers for Disease Control and Prevention reported that the number of
children identified with autism has surged across America in the past two years. Currently 1 in 68
children are diagnosed along the spectrum, with more boys identified than girls. Liz Fields,
President of Autism Speaks, responding to this recent report, urged community stakeholders to
develop a comprehensive strategy to address this growing national crisis.

Further, demand for the proposed program extends well beyond the field of autism. Applied
Behavior Analysis is also used in myriad fields to analyze behavior and to design research-based
interventions. The methods of applied Behavior analysis are used in substance abuse programs,
prison programs, gerontology, and prevention programs, as well as business management.

Addressing Identified Needs

e How does the program address CT workforce needs and/or the wellbeing of CT society/communities? (Succinctly
present as much factual evidence and evaluation of stated needs as possible)
The region and nation are facing a growing crisis with 1 in 68 children now diagnosed across the
spectrum. As students along the spectrum age and exit the school systems, the community will
need certified specialists to design transitions and environments to meet their needs.
Furthermore, the field of Applied Behavior Analysis is also used in substance abuse programs,
prison programs, gerontology, and prevention programs, as well as business management.
Graduates of this program will be able to contribute to meeting the needs of these disparate
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populations. Currently, there are only 341 Board Certified Behavior Analysts in Connecticut, and
this number will be inadequate to meet the surge in demand for ABA services.

o How does the program make use of the strengths of the institution (e.g. curriculum, faculty, resources) and of its
distinctive character and/or location?

The proposed graduate degree in Applied Behavior Analysis is building on the current certificate

program, which contains a 19-credit sequence. This core foundation allows the university to build

upon current curricular offerings and faculty as well as library resources, limiting the revenue

needed for start-up costs. Costs will also be limited regarding faculty work load since both the

proposed Master’s degree and certification program students will be in the same certification

sequence courses cohorts. The proposed program also offers a unique degree that may contribute

to the Transform CSCU 2020 initiative as it provides a degree and certificate in a highly

employable specialization.

The proposed program also aligns with the University’s strategic planning goals in the following ways:

University Strategic Planning Goal #3. Diverse University Community: Further develop an

environment that values and affirms the unique contributions of Western’s many constituent

populations, recognizes the learning opportunities that differences can create, and strengthens

connections among our various community members.

e This program prepares graduates to work with populations with developmental disabilities
and behavior modification needs.

University Strategic Planning Goal #4. Range of Quality Academic Programs: Offer a range of

quality academic programs, including featured signature programs that together educate a diverse

student population and meet the needs of the state and region within the context of a global

environment.

e Applied Behavior Analysis is a growing field with a strong demand for trained professionals.
The centers for disease control estimates 1 in 68 children have an autism spectrum disorder.
Graduates of this program will fill the shortage of qualified autism specialists.

University Strategic Planning Goal #5. Enriching and Supportive Student-focused Environment:

Foster a holistic approach to intellectual and social growth and development that prepares students to

be productive citizens of the state of Connecticut and the world by developing their knowledge,

experience, and critical thinking and by fostering life-long learning characterized by intellectual

curiosity, imagination, and creativity.

e Graduates of the program will contribute to the state of Connecticut through their services in
the field of intervention.

e Applied Behavior Analysis requires continuing education credits and exams to maintain
certification even after the students graduate.

University Strategic Planning Goal #6. Affordability: Deliver outstanding value to students through
effective management of the university and the provision of student financial assistance, thereby
maintaining the affordability and access of a mid-sized public university while creating the quality
experience of the best private institutions.

e Offering this program online provides flexibility and affordability to interested students.

o Please describe any transfer agreements with other institutions under the BOR that will become instituted as a
result of the approval of this program (Please highlight details in the Quality Assessment portion of this application, as
appropriate) Not Applicable

o Please indicate what similar programs exist in other institutions within your constituent unit, and how
unnecessary duplication is being avoided

1
This PRO FORMA budget provides reasonable assurance that the program can be established and is sustainable. Some assumptions and/or formulaic methodology may be used and annotated in the text box.
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Southern Connecticut State University offers a similar program face-to-face, but the proposed
program would be offered 100% online. This would provide a national market for the
program.

o Please provide a description/analysis of employment prospects for graduates of this proposed program
Autism is the fastest growing serious disability in the United States with 1 in 42 boys diagnosed
along the spectrum (Autism Speaks, 2014). According to the US Department of Education, autism
Is projected to continue to grow at 10-17% annually indicating demand for specialists in the near
future (University of Wisconsin, 2014). Therefore, there is a growing need for board-certified
professionals in behavior analysis who can work or consult in schools, early intervention
programs, day programs, residential settings and home-based programs. There are several fields
that they could enter in addition to education such as weight loss training, addiction programs, or
other disability areas. This field is a shortage area and has high levels of employment with starting
salaries of $90,000. The Association of Professional Behavior Analysts published results of a
survey of their membership (http://www.apbahome.net/survey-report-johnston.pdf) and found the
following:
e 97.5% were working professionally, with 80% full-time, 15% part-time by choice, and 2.5%
part-time and seeking full-time employment.
e Approximately 28% of BCBAs reported income from both employment and self-employment
salaries above $40,000, 27% above $60,000, 18% above $80,000, and 15% above $100,000.

Cost Effectiveness and Availability of Adequate Resources
(Please provide a one-paragraph narrative on the attached MSExcel Resource and Cost Projection Analysis) Revenue Estimates
assume:

This proposal is cost effective for the following reasons:

1. Each cohort will consist of 25 part-time students.
2. New cohorts will enter each year and complete the program in an academic year plus two
summer sessions.

3. The projection assumes no attrition as students move as a cohort through the program.
4. See attached budget summary
Institution: Western Connecticut State University Date September 4, 2014

Proposed Program MSED Applied Behavior Analysis

PROJECTED Enrollment First Term Year1 FirstTermYear2 FirstTermYear3
Full Time Part Time Full Time Part Time Full Time Part Time
Internal Transfers (from other programs) 0 50 0 0 0 0
New Students (first time matriculating) 0 60 0 60 0 60
Continuing (students progressing to credential) 0 0 0 60 0 60
Headcount Enroliment 0 110 0 120 0 120
Total Estimated FTE per Year 28.75 50.42 46.25

1
This PRO FORMA budget provides reasonable assurance that the program can be established and is sustainable. Some assumptions and/or formulaic methodology may be used and annotated in the text box.
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PROJECTED Program Revenue Yearl
Full Time Part Time

Tuition (Do notinclude internal transfers) $557 ,815
Program-Specific Fees
Other Rev. (Annotate in text box below)

Total Annual Program Revenue $557,815

PROJECTED Expenditures* Yearl

Number (as applicable) Expenditure

$43,418
$188,143
$68,751

Administration (Chair or Coordinator)
Faculty (Full-time, total for program) 1

Faculty (Part-time -total for program)
Support Staff

Library Resources Program
Equipment (List as needed)

Other (e.g. student services)

Estimated Indirect Cost (e.g. student
services, operations, maintanance)
Total ESTIMATED Expenditures $300,312

*Note: Capital outlay costs, institutional spending for research and service, etc. can be excluded.

Year2

Part Time

$780,127

Full Time

$780,127

Year2

Number Expenditure

$45,589
2 $281,130
$78,937

$405,656

Year3
Part Time

$765,674

Full Time

$765,674

Year3

Number Expenditure

$47,868
2 $295,186
$68,751

$411,805

Existingregulationsrequirethat: "...anapplicationforanew programshallinclude acomplete and realistic planforimplementing and financing the proposed program
duringthefirstcycle of operation, based on projected enrolimentlevels; the nature and extent ofinstructional services required; the availability of existing resources to
supportthe program; additional resource requirements; and projected sources of funding. Ifresources to operate a programareto be providedtotally orin partthrough
reallocation ofexistingresources, the institution shallidentify the resources to be employed and explainhowexisting programs willbe affected. Reallocation of resources
tomeetnewand changingneedsisencouraged, provided suchreallocationdoes notreduce the quality of continuing programs belowacceptable levels."

Does not include other program fees (general fee, registration fee) or indirect cost estimate.

FTE equals average Fall/Spring.

1
This PRO FORMA budget provides reasonable assurance that the program can be established and is sustainable. Some assumptions and/or formulaic methodology may be used and annotated in the text box.
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SECTION 3: PROGRAM QUALITY ASSESSMENT

Learning Outcomes - L.O. (Please list up to seven of the most important student learning outcomes for the program and concisely
describe assessment methodologies to be used in measuring the outcomes. If the program will seek external accreditation or qualifies
graduates to opt for a professional/occupational license, please frame outcomes in attention to such requirements. With as much detail as
possible, please map these learning outcomes to courses listed under the "Curriculum” section of this application)
1. Use assistive technology to promote the skills of speaking, reading, writing and listening
with individuals with developmental disabilities who require behavioral modifications.
2. Prepare and submit a competitive grant proposal to a public or private organization.
3. Evaluate research for utility in the practice of diagnosing and treating individuals with
developmental disabilities or behavior modification needs.
4. Demonstrate knowledge and expertise in all areas of the Behavior Analyst Task List-
Fourth Edition
http://www.bacb.com/Downloadfiles/TaskList/BACB Fourth Edition Task List.pdf .
WCSU just completed a legacy NCATE visit focused on continuous improvement. We will
continue our efforts in continuous improvement as we move to our new accrediting body, CAEP.

Program Administration (Describe qualifications and assigned FTE load of administrator/faculty member responsible for the day-to-
day operations of the proposed academic program. Identify individual for this role by name or provide time frame for prospective hiring)

e Dr. Janet Burke, ABA Program Coordinator

Faculty (Please complete the faculty template provided below to include current full-time members of the faculty who will be teaching in
this program and, as applicable, any anticipated new positions/hires during the first three years of the program and their qualifications)

How many new full-time faculty members, if any, will need to be hired for this program?
e One new faculty member is needed. The new hire must hold a BCBA-D certification.

What percentage of the credits in the program will they teach?
e The new hire will teach 56% of credits in this program.

What percent of credits in the program will be taught by adjunct faculty? N/A
Describe the minimal qualifications of adjunct faculty, if any, who will teach in the program
¢ The minimal qualification is a terminal degree.

Special Resources (Provide a brief description of resources that would be needed specifically for this program and how they will be
used, e.g. laboratory equipment, specialized library collections, etc. Please include these resources in the Resources and Cost Analysis
Projection sheet for BOR review)

e No special resources are required.

1
This PRO FORMA budget provides reasonable assurance that the program can be established and is sustainable. Some assumptions and/or formulaic methodology may be used and annotated in the text box.
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Curriculum

(Please list courses for the proposed program, including the core/major area of specialization, prerequisites, electives, required general
education courses (undergraduate programs), etc. Using numerals, map the Learning Outcomes listed in the previous section to relevant
program courses in this table. Mark any new courses with an asterisk * and attach course descriptions. Mark any courses that are
delivered fully online with a double asterisk ** Please modify this format as needed)

Course Number and Name LO. Pre- CrHrs
#2  Requisite

Program Core Courses

EPY 641 Applied Behavior Analysis I** 4 4
EPY 642 Applied Behavior Analysis I1** 4 EPY 641 4
EPY 643 Applied Behavior Analysis III** 4 EPY 642 4
EPY 644 Applied Behavior Analysis IV** 4 EPY 643 4
EPY 645 Applied Behavior Analysis V** 4 EPY 644 3
EPY 651 Assistive Technology for 1 EPY 641 3
Applied Behavior Analysis ** &642
EPY 652 Grant Writing for Applied 2 EPY 641 2
Behavior Analysis ** &642
EPY 653 Capstone Project in Applied EPY 641,
Behavior Analysis** 642, 643,
644, 645, 3
651, 652,
&654
EPY 654 Research in Applied Behavior 3 EPY 641 3
Analysis** 8642

The graduate ABA Program Defined: The Masters in Science Applied Behavior Analysis program consists of 30 credits, 19 of
those credits meet the requirements for a certificate as a Board Certified Behavior Analyst . The program includes 11
credits in further graduate level coursework on assistive technology, grant writing, research in applied Behavior analysis, and
a culminating capstone project.

% From the Learning Outcomes enumerated list provided at the beginning of Section 3 of this application

1
This PRO FORMA budget provides reasonable assurance that the program can be established and is sustainable. Some assumptions and/or formulaic methodology may be used and annotated in the text box.
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Full-Time Faculty Teaching in this Program (Note: If you anticipate hiring new faculty members for this program you may list ‘to be hired” under name and title. Provide required
credentials, experience, and other responsibilities for each new position anticipated over the first three years of implementation of the program)

Faculty Name and Title Institution of Highest Degree
Janet Burke, Professor EdD in Curriculum & Instruction
Wayne State University
Kathryn Campbell, Professor Ph.D. School Psychology
Teachers College, Columbia University
John Caruso, Professor Ph.D. Supervision & Curriculum
University of Connecticut

To Be Hired

Area of Specialization/Pertinent
Experience
Autism, Applied Behavior Analysis
Psychology

Curriculum/Technology

Other Administrative or Teaching
Responsibilities
Coordinator of Applied Behavior
Analysis

Teach Grant Writing/Assistive Tech.
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ITEM
Continuation of the Center for Teaching Excellence and Leadership Development at Central
Connecticut State University

RECOMMENDED MOTION FOR FULL BOARD

RESOLVED: That the Board of Regents for Higher Education approve continuation of the
Center for Teaching Excellence and Leadership Development at Central
Connecticut State University until December 31, 2021

BACKGROUND

The Center for Teaching Excellence and Leadership Development at Central Connecticut State
University was established March 5, 2004 (BR 04-11), and was last reauthorized for continuation
October 8, 2009 (BR 09-056) until December 31, 2014 by the CSU Board of Trustees. The CSU
“Guidelines Regarding Academic Centers and Institutes” (BR 01-47) requires each center or
institute to be reviewed in its fifth year of authorization. Per the Board of Regents’ recently
adopted Academic Program Review Policy, the review period for Centers and Institutes has been
extended from five to seven years. Campus presidents review this report and then forward a
recommendation for continuation.

President Jack Miller has recommended that the authorization for the Center for Teaching
Excellence and Leadership Development be continued.

RATIONALE

The mission of the Center for Teaching Excellence and Leadership Development is to facilitate
faculty members achieving the full potential as teachers and scholars so that they can effectively
and creatively support student learning.

PRINCIPAL ACTIVITIES/ACCOMPLISHMENTS

Inactive due to understaffing, the Center was reorganized in 2011 and became very active in June
2013; under the leadership of a full-time professor with three credit hours of course relief per
term. Highlighted faculty development activities are: Course Design Symposium: On Ground
and Online at CCSU (February 2014), Creative Arts Faculty Workshop (March 2014) and
Evaluating Your Student Evaluations (April 2014). Attendance at these activities included 72
faculty members and administrators. Additionally the Center conducted workshops at the
campus Second Annual Faculty Day (April 2014) which had an attendance of more than 70.

In collaboration with the campus’ Instructional Design and Resource Center and the dean of
graduate studies, the Center secured a $13,000 Innovation Grant to fund the training of 10
faculty members in standards for effective online courses.

In January 2015, the expanded, redesigned role of Center director/administrator with 15 official
hours a week will be implemented and the Board of Advisors will become more active. Itis
anticipated, subsequently, that the Center’s activities will be enlarged. The new organization of
the Center will include an ungraded, redesigned website to serve as an online resource for faculty
members wherein they would catch up on faculty news, trends in teaching and view a calendar of
events.
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BUDGET
Summary of Revenues and Expenses
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
Beginning Balance $0.00 ($338) $1,063
Total Revenues $10,100 $12,751 $20,367
Total Expenses $10,438 $11,350 $19,297
Revenues Less
Expenses ($338) $1,063 $2,133
Ending Balance ($338) $1,063 $2,133
Summary of Projected Revenues and Expenses
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
Beginning Balance $2,133 $2,133 $2,133 $2,133 $2,133
Total Revenues $25,327 $25,327 $25,327 $25,327 $25,327
Total Expenses $25,327 $25,327 $25,327 $25,327 $25,327
Revenues Less
Expenses $0.00 $0.00 $0.00 $0.00 $0.00
Ending Balance $2,133 $2,133 $2,133 $2,133 $2,133

The Center’s projected revenue is derived from institutional support, chiefly the salary for an
adjunct faculty member.

10/02/14 — BOR-Academic and Student Affairs Committee
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ITEM
Continuation of the David Morris Roth Center for Connecticut Studies at Eastern Connecticut
State University

RECOMMENDED MOTION FOR FULL BOARD

RESOLVED: That the Board of Regents for Higher Education approve continuation of the
David Morris Roth Center for Connecticut Studies at Eastern Connecticut State
University until December 31, 2021

BACKGROUND

The David Morris Roth Center for Connecticut Studies at Eastern Connecticut State University
was established November 14, 1986 (BR 86-167), and was last reauthorized for continuation
October 8, 2009 (BR 09-058) until December 31, 2014 by the CSU Board of Trustees. The CSU
“Guidelines Regarding Academic Centers and Institutes” (BR 01-47) requires each center or
institute to be reviewed in its fifth year of authorization. Campus presidents review this report
and then forward a recommendation for continuation. Per the Board of Regents’ recently
adopted Academic Program Review Policy, the review period for Centers and Institutes has been
extended from five to seven years.

President Elsa M. Nunez has recommended that authorization for the David Morris Roth Center
for Connecticut Studies be continued.

RATIONALE

The mission of the David Morris Roth Center for Connecticut Studies is to foster quality
instruction and research on the state’s history, culture and genealogy; with a focus upon
Windham, Tolland and New London counties. The Center’s non-circulating collection includes
primary and secondary materials on all aspects of the state’s development. A program of
seminars, conferences, plays, public lectures, and workshops promotes the Center’s collection
and activities.

The Center was established by David Morris Roth, professor of History from 1962 until his death
on December 13, 1986; and initially authorized by a resolution of the CSU Board of Trustees in
November 1986, renaming the Center in his honor. The Center was formally dedicated in May
1987.

PRINCIPAL ACTIVITIES/ACCOMPLISHMENTS

The Center continues to add to its collection of bibliographies, monographs, dissertations, town
and local histories, publications, town records and historical textbooks. Notably, archives from
Windham/Willimantic and the Mansfield Club were recently added. The Center’s current
director, Dr. Barbara M. Tucker has had several recent publications; and others are either being
reviewed or are being developed, including a book examining the industrial development of the
state through an analysis of its architectural history, a project sponsored by the Connecticut Trust
for Historical Preservation.

In addition to establishing a dedicated website, the Center has participated in a national
(COPLAC) distance learning project on Native American Studies and recently began to
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collaborate with Eastern’s Communication and Performance Arts departments to research, write
and perform a play on the state’s response to World War I.

STUDENT/FACULTY/COMMUNITY IMPACT

A student worker is assigned to assist the Center director each term. Several of these students
have subsequently pursued graduate work in history, archives or information technology and
others have elected to become teachers. A large part of the Center’s activities involves research;
faculty members have participated in the Center’s activities and have sought the Center’s
assistance with their own project. Participating students have gained valuable experience from
the Center’s research projects, with several having their work published, performed or

acknowledged as having significantly contributed to a Center project.

The Center continues to work with the public. Its phone service answers inquiries not only from
local residents but responses to questions from as far away as California. Residents often

research their family’s history. Examples of community involvement include a group of high
school students recently using the Center’s material to complete a project on local history, and a

local resident conducting research for a book on the poor residing in Willimantic.

BUDGET
Summary of Revenues and Expenses
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
Beginning Balance $0.00 $0.00 $0.00 $0.00 $0.00
Total Revenues $53.956 $54,734 $57,730 $68,395 $76,133
Total Expenses $53.956 $54,734 $57,730 $68,395 $76,133
Revenues Less
Expenses $0.00 $0.00 $0.00 $0.00 $0.00
Ending Balance $0.00 $0.00 $0.00 $0.00 $0.00
Summary of Projected Revenues and Expenses
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
Beginning Balance
Total Revenues $83,181 $87,290 $91.604 $96.133 $100,893
Total Expenses $83,181 $87,290 $91.604 $96.133 $100,893
Revenues Less
Expenses $0.00 $0.00 $0.00 $0.00 $0.00
Ending Balance $0.00 $0.00 $0.00 $0.00 $0.00

The Center is fully funded by the institution — personnel costs are primarily for the salary and
fringe benefits for the Director and salaries for student employees. Grant funds support the
Center’s special projects.

10/02/14 — BOR-Academic and Student Affairs Committee
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ITEM
Continuation of the Center for Communication Disorders at Southern Connecticut State
University

RECOMMENDED MOTION FOR FULL BOARD

RESOLVED: That the Board of Regents for Higher Education approve continuation of the
Center for Communication Disorders at Southern Connecticut State until
December 31, 2021

BACKGROUND

The Center for Communication Disorders at Southern Connecticut State University was initially
established in 1955 and was last reauthorized for continuation October 8, 2009 (BR 09-058) until
December 31, 2014 by the CSU Board of Trustees. The CSU “Guidelines Regarding Academic
Centers and Institutes” (BR 01-47) requires each center or institute to be reviewed in its fifth
year of authorization. Campus presidents review this report and then forward a recommendation
for continuation. Per the Board of Regents’ recently adopted Academic Program Review Policy,
the review period for Centers and Institutes has been extended from five to seven years.

President Mary A. Papazian has recommended that authorization for the Center for
Communication Disorders be continued.

RATIONALE

The mission of the Center for Communication Disorders is to provide a variety of family-
inclusive speech, language, hearing and advocacy services for children and adults with
communication disorders in the culturally and economically diverse communities of the Greater
New Haven area and it surrounding counties. As an integral component of the Department of
Communication Disorders, the Center serves as a required clinical training venue for
undergraduate and graduate students. The Center’s clinical services are provided by graduate
students under the supervision of licensed and certified faculty and clinical instructors.

PRINCIPAL ACTIVITIES/ACCOMPLISHMENTS

On average, approximately 220 individual clients are seen each academic term. The Center
provided 2,523 hours of audio logical services and 23,304 hours of Speech-Language Pathology
services from fall 2009 through summer 2014. The Center recently instituted an innovative
summer language/literacy camp serving children aged 5 to 10 who experience language-based
reading impairments. A Central Auditory Processing Disorders diagnostic clinic was reinstituted
and the Adult Neurogenic (stroke) clinic was expanded to serve a greater number of individuals
with a wide array of acquired neurologically based communication impairments. The Center
collaborated with four departmental faculty members and their student researchers engaged in
clinically based research.

Pursuant to its goals, the Center has established target criteria within its assessment and
evaluation plan. Each of the criteria was met or exceeded during the most recent evaluation
period, lessons learned were articulated and actions taken to continue and/or improve goal
attainment.
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STUDENT/FACULTY/COMMUNITY IMPACT

All departmental undergraduate students (n=170) completed a minimum of 25 hours of direct
observation of clinical speech-language pathology and audiology clinical services at Center. The
department admitted 199 graduate students from fall 2009 through fall 2013 and all completed
80 to 150 hours of clinical practica. From 2010 to 2014, 94% of graduate students completed
their course of study and all who sought employment were successful, mostly in Connecticut.
Over the course of the past five years, the Center has provided evaluation and treatment services
totaling more than 2,500 hours in audiology and more than 23,000 hours in speech-language
pathology to members of the university and greater New Haven communities. More than 95% of
the Center’s clients have expressed satisfaction with services received (ratings of “strongly
agree” or “agree” in response to survey questions). Additionally, more than 90% of students
have expressed satisfaction with their practicum experience.

BUDGET
Summary of Revenues and Expenses
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
Beginning Balance $333,914 $368,056 $396,082 $409,679 $335,428
Total Revenues $97,857 $137,983 $149,490 $108,855 $96,953
Total Expenses $63,715 $109,956 $135,893 $183,106 $216,708
Revenues Less
Expenses $34,142 $28,027 $13,597 ($74,251) ($119,755)
Ending Balance $368,056 $396,082 $409,679 $335,428 $215,673
Summary of Projected Revenues and Expenses
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
Beginning Balance $335,428 $352,257 $370,457 $392,257 $414,057
Total Revenues $115,000 $120,000 $130,000 $140,000 $150,000
Total Expenses $98,171 $101,800 $108,200 $118,200 $128,500
Revenues Less
Expenses $16,829 $18,200 $21,800 $21,800 $21,500
Ending Balance $352,257 $370,457 $392,257 $414,057 $435,557

The Center is self-sustaining through its client revenue. The accrued revenue is being held in

reserve in anticipation of major expenditures in capital equipment associated with the

development of new clinical facilities as part of the planned redevelopment and relocation of the
School of Health and Human Services building.

10/02/14 — BOR-Academic and Student Affairs Committee
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ITEM
Continuation of the Center for Excellence in Autism Spectrum Disorders at Southern
Connecticut State University

RECOMMENDED MOTION FOR FULL BOARD

RESOLVED: That the Board of Regents for Higher Education approve continuation of the
Center for Excellence in Autism Spectrum Disorders at Southern Connecticut
State University until December 31, 2021

BACKGROUND

The Center for Excellence in Autism Spectrum Disorders at Southern Connecticut State
University was established December 10, 2009 (BR 09-80) by the CSU Board of Trustees, which
set its sunset date as December 31, 2014. The CSU “Guidelines Regarding Academic Centers
and Institutes” (BR 01-47) requires each center or institute to be reviewed in its fifth year of
authorization. Campus presidents review this report and then forward a recommendation for
continuation. Per the Board of Regents’ recently adopted Academic Program Review Policy, the
review period for Centers and Institutes has been extended from five to seven years.

President Mary A. Papazian has recommended that authorization for the Center for Excellence in
Autism Spectrum Disorders be continued.

RATIONALE

The mission of the Center for Excellence in Autism Spectrum Disorders is to serve as a resource
and collaborative partner by developing, validating, and delivering effective, innovative training,
services, and technical assistance to teachers, other school-based personnel, families, and
community service providers in the use of evidence-based practices for individuals ages 3 — 21
with autism spectrum disorders in Connecticut.

The Center consists of three divisions — Training, Research and Outreach. Goals and objectives
for the Center and each division have been specified by the Center’s staff in consultation with
internal and external advisory boards. Programs and activities have been developed to achieve
those goals and objectives.

PRINCIPAL ACTIVITIES/ACCOMPLISHMENTS

The Center has completed Phase 1 of 3 in establishing the Connecticut Autism Training Initiative
—a program to build schools’ capacity to serve children with autism spectrum disorders. The
Center has also conducted professional development services for 20 school districts — 1 or 2-day
workshops focused on understanding autism spectrum disorders (ASD) and evidence based
practices to address their educational challenges. The Center has developed or implemented a
number of other activities including SIT for Autism — training for individual who babysit or care
for children on the spectrum; Autism — a structured art education program for young adults;
Quality Program Indicators — an evaluation tool to assist schools and families in assessing their
programs; Annual Autism Conference, Saturday Seminar Series, Higher Education Symposium,
White Papers, community events and research studies. Pre and post survey responses on
evaluations of the Center’s activities indicate that there have been statistically significant
changes in participants’ knowledge in identifying ASD characteristics, in using evidence-based



STAFF REPORT

ACADEMIC AND STUDENT AFFAIRS COMMITTEE

practices in increased communications and in other targeted focus as well. Analyses of data
collected on the Center’s other major activities indicate goal attainment or progress toward
meeting goals and objectives.

STUDENT/FACULTY/COMMUNITY IMPACT

Students have played prominent roles in the development and implementation of Center
activities. A graduate student who originally conceived and developed the SIT for Autism
training program has presented at two national conferences and is developing a professional
article. Other graduate students have presented at national conferences and undergraduates have
conducted research and participated in other Center activities.

Growth in the community involvement can be seen in participation in the Center’s annual
conference. During its first year, there were 100 attendees at a one-day event and last spring,

there were 500 attendees at a two-day conference.

BUDGET
Summary of Revenues and Expenses
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
Beginning Balance $0.00 $5,000 $5,282 $5,282
Total Revenues $18,089 $165,247 $160,702 $153,039 $94,278
Total Expenses $18,089 $160,247 $160,420 $153,039 $94,278
Revenues Less
Expenses $0.00 $5,000 $282 $0.00 $0.00
Ending Balance $0.00 $5,000 $5,282 $5,282 $5,282
Summary of Projected Revenues and Expenses
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
Beginning Balance $5,285 $18,664 $35,414 $53,614 $73,364
Total Revenues $115,168 $125,000 $132,000 $139,000 $146,000
Total Expenses $101,789 $108,250 $113,800 $119,250 $123,800
Revenues Less
Expenses $13,379 $16,750 $18,200 $19,750 $22,200
Ending Balance $18,664 $35,414 $53,614 $73,364 $95,564

The Center was launched upon the promise of a $600,000 federal grant. However, the second
half of this grant was rescinded due to budget cuts. The University contributed a total of

$135,651 in operating funds for fiscal years 2012 through 2014 to counteract, in part, the loss of
these funds. It is anticipated that federal, state and private grants and the Center’s revenue

generating activities will sustain the Center over the course of the next five years.

10/02/14 — BOR-Academic and Student Affairs Committee




STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM
Continuation of the Meteorological Studies and Weather Center at Western Connecticut State
University

RECOMMENDED MOTION FOR FULL BOARD

RESOLVED: That the Board of Regents for Higher Education approve continuation of the
Meteorological Studies and Weather Center at Western Connecticut State
University until December 31, 2021

BACKGROUND

The Weather Center at Western Connecticut State University was established February 6, 1981
(BR 81-28) after existing for over a decade as an instructional laboratory in Earth Science. The
Center was last reauthorized for continuation October 8, 2009 (BR 09-62) until December 31,
2014 by the CSU Board of Trustees. The CSU “Guidelines Regarding Academic Centers and
Institutes” (BR 01-47) requires each center or institute to be reviewed in its fifth year of
authorization. Campus presidents review this report and then forward a recommendation for
continuation. Per the Board of Regents’ recently adopted Academic Program Review Policy, the
review period for Centers and Institutes has been extended from five to seven years.

President James M. Schmotter has recommended that the authorization for the Meteorological
Studies and Weather Center be continued.

RATIONALE
The mission of the Meteorological Studies and Weather Center is to provide the most accurate
and up-to-date information to our clients, the public, and emergency management agencies.

PRINCIPAL ACTIVITIES/ACCOMPLISHMENTS

The focus of the Center has evolved over time; since it has contributed to the successful creation
of a reputable meteorology degree and no longer needs to address the appropriate curriculum for
a meteorology degree, the Center continues to serve a vital professional development function
for meteorology students as well as providing opportunities for the university to form
professional partnerships and promote the study of meteorology. The Center’s outreach
activities, conducted along the entire educational pipeline, encourage the stimulation of interest
and empowerment of students in meteorology and science, influencing their academic and career
goals.

The Center’s annual Tri-State Weather Conference provides students and the public
opportunities to learn about topics not normally covered in the environment of traditional
undergraduate education. Approximately 2,450 students and members of the public have toured
the Weather Center over the course of the past five years. A formal program for prospective
students offers a tour and a shadowing day with an upperclassman of high academic standing.
After-school and summer programs afford high school students the chance to learn about and
participate in weather forecasting, broadcasting and different transmission mediums.
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The Center is working to develop a new partnership with IBM for applied research experience
that will further enhance opportunities for Western’s students and faculty members; and will
otherwise seek to expand support for research in meteorology.

STUDENT/FACULTY/COMMUNITY IMPACT

The Center fully engages students in all aspects of its operation including professional weather
forecasting on and off camera, providing products and services to clients, providing public
service activities and supporting community engagement, and interacting with scholars in the
field of meteorology. Students have been successful in gaining employment or admission to

graduate programs as a result of their degree and participating in Center activities.

BUDGET
Summary of Revenues and Expenses
FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Beginning Balance $0.00 $0.00 $0.00 $0.00
Total Revenues $73,870 $74,519 $79,197 $79,397 $79,984
Total Expenses $73,870 $74,519 $179,197 $79,397 $79,984
Revenues Less
Expenses $0.00 $0.00 $0.00 $0.00 $0.00
Ending Balance $0.00 $0.00 $0.00 $0.00
Summary of Projected Revenues and Expenses
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Beginning Balance $0.00 $0.00 $0.00 $0.00 $0.00
Total Revenues $113,051 $118,704 $124,639 $130,871 $137,414
Total Expenses $113,051 $118,704 $124,639 $130,871 $137,414
Revenues Less
Expenses $0.00 $0.00 $0.00 $0.00 $0.00
Ending Balance $0.00 $0.00 $0.00 $0.00 $0.00

The Center is self-supporting — contracts for services with professional organizations,

fundraising and fees are its sources of revenue.

10/02/14 — BOR-Academic and Student Affairs Committee
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ITEM
Continuation of the Institute for Financial Literacy at Western Connecticut State University

RECOMMENDED MOTION FOR FULL BOARD

RESOLVED: That the Board of Regents for Higher Education approve continuation of the
Institute for Financial Literacy at Western Connecticut State University until
December 31, 2021

BACKGROUND

The Institute for Financial Literacy at Western Connecticut State University was established
December 10, 2009 (BR 09-82), by the CSU Board of Trustees, which set its sunset date as
December 31, 2014. The CSU “Guidelines Regarding Academic Centers and Institutes” (BR 01-
47) requires each center or institute to be reviewed in its fifth year of authorization. Per the
Board of Regents’ recently adopted Academic Program Review Policy, the review period for
Centers and Institutes has been extended from five to seven years. Campus presidents review
this report and then forward a recommendation for continuation.

President James M. Schmotter has recommended that the authorization for the Institute for
Financial Literacy be continued.

RATIONALE

The mission of the Institute for Financial Literacy is to provide WCSU students with the general
knowledge and practical experience in the effective management of personal finances by
providing skills needed to cope with the financial challenges of today’s rapidly changing world.

PRINCIPAL ACTIVITIES/ACCOMPLISHMENTS

The Institute arranged for (Student) Peer Leaders to undergo approximately 20 hours of training
in the curriculum of the National Financial Educators Council; thus the students became certified
by that entity to teach financial literacy. Subsequently, pairs of Peer Leaders present one-hour
multimedia programs on financial matters to students. The Institute established a website to
inform students and supplement their knowledge of sound financial practices. In addition to
conducting workshops and modules, undertaking marketing and outreach activities, the Institute
arranged for guest presentations.

STUDENT/FACULTY/COMMUNITY IMPACT

During the spring semester of 2014, the Peer Leaders made four presentations to a total of 49
students. Surveys indicate the presentations were well-recived. Also during the spring semester,
two guest speakers addressed a total of 38 students.
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BUDGET
Summary of Revenues and Expenses
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
Beginning Balance $13,200 $26,400 $39,600 $52,800
Total Revenues $30,000 $30,000 $30,000 $30,000 $30,000
Total Expenses $16,800 $16,800 $16,800 $16,800 $27,650
Revenues Less
Expenses $13,200 $13,200 $13,200 $13,200 $2,350
Ending Balance $13,200 $26,400 $39,600 $52,800 $55,150
Summary of Projected Revenues and Expenses
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
Beginning Balance $2,350 $4,700 $7,050 $9,400 $11,750
Total Revenues $30,000 $30,000 $30,000 $30,000 $30,000
Total Expenses $27,650 $27,650 $27,650 $27,650 $27,650
Revenues Less
Expenses $2,350 $2,350 $2,350 $2,350 $2,350
Ending Balance $4,700 $7,050 $9,400 $11,750 $14,100

All revenue is generated by an annual donation from the Union Savings Bank of Danbury, CT.

10/02/14 — BOR-Academic and Student Affairs Committee










STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE

ITEM
Discontinuation of the Center for Graphics Research at Western Connecticut State University

RECOMMENDED MOTION FOR FULL BOARD

RESOLVED: That the Board of Regents for Higher Education approve discontinuation of the
Center for Graphics Research at Western Connecticut State University effective
December 31, 2014

BACKGROUND

The Center for Graphics Research at Western Connecticut State University was established April
1, 2004 (BR 04-14), and was reauthorized for continuation October 8, 2009 (BR 09-061) until
December 31, 2014 by the CSU Board of Trustees. The CSU “Guidelines Regarding Academic
Centers and Institutes” (BR 01-47) requires each center or institute to be reviewed in its fifth
year of authorization. Campus presidents review this report and then forward a recommendation
for continuation or discontinuation.

President James M. Schmotter has recommended discontinuation of the Center for Graphics
Research.

RATIONALE
The mission of the Center for Graphics Research is to serve as a focus for faculty and student
research in computer-based imaging and related activities in computer animation.

Following review of the Center’s Sunset Report, the university’s administration decided that the
level of Center activities and accomplishments does not warrant continuation.

10/02/14 — BOR-Academic and Student Affairs Committee
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ITEM
Approval of Tenure Recommendations from Central Connecticut State University

BACKGROUND

CCSU submitted two recommendations for tenure for last January 2014. Due to the
reorganization of the Academic Affairs department, they were not brought to the Board at that
time. It is recommended they be approved now. The president’s original memo of
recommendation is attached. The full background information for each is available from the
BOR Provost’s office by request.

09/05/2014 — BOR-Academic and Student Affairs Committee



OFFICE OF THE PRESIDENT

CCSU

MEMORANDUM

TO: Dr. Gregory W. Gray
President, Connecticut Board of Regents for Higher Education

FROM:  Jack Miller Q/W
President, CC '
DATE: December 3, 2013
SUBJECT: January Tenure Recommendations
I am pleased to present my recommendations for instructional faculty tenure, to be
effective at the start of the spring 2014 semester:

William Fothergill, Counseling and Wellness
Jennifer Piatek, Physics and Earth Sciences

fem
cc! C. Lovitt




REPORT on NEW PROGRAMS - Fall, 2014

Central Connecticut State University

Major program Projected Actual enrollment Budgetary impact
enrollment (9/18/14)
Master’s of Business Administration 50 82 Program exceeded enrollment goals.
Eastern Connecticut State University
Maior brogram Projected Actual enrollment Budeetary impact
Jor prog enrollment (9/18/14) getary imp
BS Finance 32 33 Program met enrollment goals.
Program has not yet met enrollment goals. It
was approved by the BOR on June 18 and not
BS New Media Studies 135 6 marketed to students. No additional sections of
coursework were added so there was no
budgetary impact.
BS Health Sciences 175 28 Program exceeded enrollment goals.
Program has not yet met enrollment goals. It
was approved by the BOR on June 18 and not
marketed to students. This major is open only
, . to Early Education and Elementary Education
BA Liberal Studies 21 1 . . .
students and they will be informed of this new
major option this semester. No additional
sections of coursework were added so there
was no budgetary impact.
Program has not yet met enrollment goals. It
was approved by the BOR on June 18 and not
BA Philosophy 8 5 marketed to students until late August. No
additional sections of coursework were added
so there was no budgetary impact.
Western Connecticut State University
Projected
Major Program rojecte Actual Enrollment |Budgetary Impact
Enroliment
Program has not yet met enrollment goals. It
was approved by the BOR in August and not
Bachelor of Science in Interdisciplinary marketed to students. No additional sections of
Elementary Education ( Partnership for 25 0 coursework were added so there was no

Preparation of Elementary Educators)

budgetary impact. The program will begin in
Fall 2015 and recruitment has already begun
for this new cohort.




Southern Connecticut State University

Projected
Enrollment
Headcount

(FTE)

Major Program

Actual Enrollment

Headcount (FTE)
(9/15/2014)

Budgetary Impact

MS in Applied Physics 16 (7.9)

13 (8.0)

There is no budgetary impact since FTE
enrollment goals were met.

Certificate in Accounting 10 (5.0)

9 (6.0)

Budgetary impact is positive since this program
exceeded its FTE by +1

BS in Sport Studies 0 (0)

0(0)

This program was not approved by the BOR.

BS in Sports Management 115 (115)

12 (12)

The discrepancy here is simply due to the fact
that students currently in the concentration in
Sports Management in Recreation and Leisure
Studies have not been able to complete the
paperwork required to change to the BS in
Sports Management major. This should occur
for all current students no later than mid-term.
Students are taking classes in the major, so
there is no budgetary impact in spite of the
numbers.

Gateway Comnmunity College

Projected

Major Program
J g Enrollment

Actual Enrollment
9/24/14

Budgetary Impact

Firefighter 1 & 2 25

The first course in this program (FTA* 101,
Fundamentals of Firefighting I) has an
enrollment of 20 students. Seven (7) of these
students are enrolled in the Firefighter 1 & 2
program (1J88); seven (7) are enrolled in the
Fire Technology & Administration program
(IFO5) and six (6) are enrolled in General
Studies.

Total = 20

Electronic Health Records & Coding

Option 10

According to Banner, four (4) students are
enrolled in the program. However, based on
individual student tracking, there is a total of
12 students pursuing this degree. Eight (8)
students are coded to either the BOT Degree or
Liberal Arts & Sciences but the curriculum
change paperwork has not been processed to
date.

Total = 12




Capital Community College

Major program

Projected
enroliment

Actual enrollment
(9/15/14)

Budgetary impact

AS-Health Information Management

(Spring 14 start)

41

First term year
two target, as
the program
began in Spring

39

Program is close to meeting targeted
enrollment and continues to be grant funded.

2014
Manchester Comnmunity College
Projected Actual Enrollment
Major P Budgetary | t
ajorFrogram Enrollment (9/15/14) uagetary impac
Electronic Health Records 10 19 Budget surpassed enrollment goals.
Program has not yet met enroliment goals. It
was approved by the BOR on October 17, 2013.
. Marketing came late. There will be no problem
Radiology 25 19 . g . P .
meeting enroliment goals in the future as it
meets workforce demands in a very significant
way.
Program has not yet met enroliment goals. It
was approved by the BOR on November 8,
Interpersonal and Organizational 20 0 2013. It was not marketed to studentsin a
Communication timely manner. The program name is proposed
to be changed to Human Communication with
the goal of capturing more students.
Middlesex Community College
Projected Actual enrollment
Program enrollment for for Fall 2014 Budgetary impact/Other Comments
Fall 2014 (as of 9/18/14)
18 full-time ]15 full-time
Health Information Management 12 part-time (27 part-time Program significantly exceeded enrollment
(ASSOCIATE DEGREE) P P goals.
30 total 42 total
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