| Sl ‘ BOARD OF REGENTS

Technology Committee Meeting Minutes
January 14, 2026, 12:30 p.m.

Live Steam: https://www.youtube.com/live/k2ihUI2jNdo

Attendance
Regents
Name Participating
Ted Yang, Committee Chair Yes
Sophia Jappinen No
Ari Santiago Yes
CSCU Staff

e Karen Buffkin, General Counsel
e Michael Mundrane, Interim Chief Information Officer

1. CALL TO ORDER AND DECLARATION OF QUORUM

Committee Chair Ted Yang called the meeting to order. A quorum was declared following roll call.

2. ADOPT AGENDA

Motion by Regent Santiago, second by Regent Yang to adopt the agenda. Motion approved unanimously.

3. APPROVE MEETING MINUTES — DECEMBER 10, 2025 MEETING

Motion by Regent Santiago, second by Regent Yang to approve the meeting minutes of December 10, 2025. Motion
approved unanimously.

4. BANNER — REPORT

Michael Mundrane, interim chief information officer, provided an update on the implementation of the Banner system.

Committee members engaged in discussion regarding the Banner implementation, including escalating issues for
committee consideration, the various phases of project completion, and areas of commonality across the system.
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5. ACTION ITEM - RECOMMENDATION TO THE BOARD FOR ADOPTION
OF THE CSCU INFORMATION SECURITY POLICY

Chair Yang proposed a non-substantive language revision to Section V (Enforcement) for consistency with other policies.

Motion by Regent Santiago, modifying the Resolution language, adding “up to and including termination” to Section V,
Enforcement, paragraph 3, seconded by Regent Yang. Motion adopted unanimously.

Motion by Regent Santiago, second by Regent Yang to approve the Resolution as modified. Motion approved unanimously.

6. ADJOURNMENT

On a motion by Regent Santiago, seconded by Regent Yang the meeting was adjourned.

Submitted by,

Karen K. Buffkin
General Counsel, Secretary to the Board of Regents for Higher Education
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