| Sl ‘ BOARD OF REGENTS

Governance and Nominations Committee Meeting
Minutes
April 7, 2026, 3:00 p.m.

Live Steam: https://www.youtube.com/live/hFKkROxHL4Dw
Attendance
Regents
Name Participating
Richard Porth, Committee Chair Yes
Ira Bloom Yes
Juanita James Yes
Donald Williams Yes
CSCU Staff
e Dr. John Maduko, Interim Chancellor
e Karen Buffkin, General Counsel
e Adam Joseph, Vice Chancellor for External Affairs
e Jessica Paquette, Vice Chancellor for System Affairs & Chief of Staff
e Felicia Brown, Director of Board Affairs/Associate Board Secretary

1. CALL TO ORDER AND DECLARATION OF A QUORUM

Committee Chair Porth called the meeting to order at 3:04 p.m. Following the roll call, a quorum was declared.

2. INTRODUCTORY REMARKS

Chair Porth reviewed the committee’s progress to date, including forwarding the Leadership Continuity Plan to the policy
committee for review.

3. ADOPTION OF AGENDA

On a motion by Regent Bloom, second by Regent Williams, the agenda was unanimously adopted.

4. APPROVAL OF MINUTES — MARCH 9, 2026 MEETING
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Motion by Regent Bloom, seconded by Regent James to approve the minutes of the March 9, 2026 committee meeting.
The minutes were approved unanimously.

5. BOARD MEMBER ORIENTATION SCHEDULE

An exchange ensued regarding scheduling for board member orientation, including late April and early May dates prior to
commencement exercises and the May board meeting.

6. BOARD OF REGENTS GOVERNANCE REVIEW AND DISCUSSION

General Counsel Buffkin explained the draft guidance relative to Executive Committee/Emergent Circumstances/Special
Meetings, as well as clarified the current standing of the Executive Committee based on the bylaws and prior board action.

A discussion ensued that included historical context for the Executive Committee, as well as an indication that membership
included all committee chairs, as well as the chair and vice chair of the board. It was indicated that current technology
enables the participation of regents such that convening a quorum is not problematic.

An exchange ensued regarding what situations and issues rise to the level of emergent circumstances, including a
definition for “emergencies” and the number of regents required to establish a quorum. A discussion followed regarding

the committee’s future review of the bylaws.

The committee agreed that an amended version of the draft guidance would be provided to members prior to the
committee’s next meeting.

An exchange followed regarding review of other committee charters during the committee’s next meeting, as well as a
timeframe for review of the bylaws.

7. EXECUTIVE SESSION ANTICIPATED

Chair Porth, prior to calling for a motion to enter executive session, stated that members of the Governance and
Nominations Committee would move to executive session in accordance with 1-200 subsection 6(e) of the Connecticut
general statutes to discuss personnel candidates for the Board of Regents. He stated that no votes will be taken in
executive session and the committee members will reconvene following executive session solely for the purpose of
adjourning. In addition to the committee members, the only individuals who will be in attendance in the executive session
are: Dr. John Maduko, Karen Buffkin, Jessica Paquette, Adam Joseph, and Felicia Brown for all or part of the executive
session because they have information pertinent to or testimony related to matters being discussed.

Motion from Regent James, second by Regent Bloom to move to executive session. Motion approved unanimously. The
committee moved into executive session at 3:55 p.m.

The committee reconvened from executive session at 4:31 p.m.

8. ADJOURNMENT

On a motion by Regent Bloom and second by Regent James the meeting adjourned at 4:33 p.m. The motion was approved
unanimously.
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Respectfully submitted,

Ari Santiago
Interim Chair, Board of Regents for Higher Education



