Meeting of the Faculty Advisory Committee to the BOR
Sept 15, 2023. 1pm

Approval of Minutes JULY AUG

Approval of the agenda

Reports of Chair and Vice Chair

CTState opening: CPoS, DNP, cuts to services
CCSU, ECSU, Resolution

State Funding/Fringe Benefit Calculation
Old/new business

Adjourn

PNV WN R

Next Meeting: Oct 13 2023

Friday, September 15, 2023

1:00 PM

Join meeting

https://ctedu.webex.com/ctedu/j.php?MTID=m708bef6aac30f65ca828934a83bb9ach



https://view.officeapps.live.com/op/view.aspx?src=https://ct-edu.b-cdn.net/files/bor/2023-07-14_FAC_MeetingMinutes_Draft.docx
https://drive.google.com/file/d/1qlXEAWFSYeiKUZoMvlckVsiymXyCLGMG/view?usp=sharing
https://drive.google.com/file/d/1Nv8Z0cLPHPy0kTDpXtGU9tIABTNU4OhJ/view?usp=sharing
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fctedu.webex.com%2Fctedu%2Fj.php%3FMTID%3Dm7e3b842d33cbac37e07309bf47854f3b&data=05%7C01%7C%7C9c67e66cce874816e17108dbb4e1328f%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638302651539601418%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=at61YIBBZpMUEtYfO73COURffTRnGtjHGgOloMtI%2Fu8%3D&reserved=0
https://ctedu.webex.com/ctedu/j.php?MTID=m708bef6aac30f65ca828934a83bb9ac6

CCSU Faculty Senate Resolution on CSCU Academic Planning

WHEREAS Chancellor Cheng pledged transparency and respect for shared governance from himself
and the system office;

WHEREAS Chancellor Cheng notified the system of June 28, 2023 that the system office would
“develop and administer procedures for all CSCU institutions to undertake a system
review of academic offerings...” pursuant to a BOR Resolution dated that same day;

WHEREAS this decision was made over the middle of the summer, when faculty, who are in
charge of curriculum, were off-contract and given little notice or opportunity to respond
publicly to the resolution;

WHEREAS the FAC and university shared governing bodies, including Senates, have not yet
received a draft program review form to be considered and revised;

WHEREAS Chancellor Cheng on 8/23/23 in a meeting of the Finance and Infrastructure meeting
stated that the data needed for the academic planning and assessment had already been
gathered, unbeknownst to elected union leaders, senate presidents, and FAC
representatives;

WHEREAS faculty at all four CSUs have now been notified that the CSCU system office and BOR
are ordering the CSUs to assess EVERY academic program at their institutions, a process

which can take one year for one major, but now is expected to be completed in less than
one semester;

WHEREAS faculty are the only ones with the expertise to properly design the metrics and
assessment tools to evaluate their academic programs;

WHEREAS faculty also understand the urgency in the academic realignment process in order to
meet budgetary shortfalls;

WHEREAS faculty should be actively be involved in every step of the academic planning
process;

BE IT RESOLVED that the CCSU Faculty Senate calls on the CSCU System Office to fulfill its
pledge and make its intentions and process transparent around academic planning, so it can

be reviewed, discussed, and debated by all stakeholders- including students, faculty, and
staff- in a democratic process and so each program review is aligned with the missions
of each institution;

BE IT RESOLVED that, in the interest of shared governance, all currently collected data,
financial information, and analyses to be used in the academic planning process be given to
the faculty senates so faculty can participate and properly evaluate the validity of the
proposed metrics;

BE IT RESOLVED that, in the interest of shared governance, the currently proposed timeline by
the system office be removed and redesigned in consultation with the faculty senates.

Approved by the CCSU Faculty Senate, Sept. 11, 2023



