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BOR ACADEMIC AND STUDENT AFFAIRS COMMITTEE AGENDA
Friday, October 3rd, 2025 @ 9:30 a.m.
Conducted via Remote Participation

Regents Present: Committee Chair Ira Bloom, Regent Del Cummings, Regent Juanita James, Regent

Members:
Staff Present:

Richard Porth, Regent Sophia Jappinen
Colena Sesanker
Lloyd Blanchard, Aynsley Diamond, Tamara O’Day-Stevens, Kaylah Davis

Other Attendees:  David Ferreira (COSC), Stephen Hegedus (WCSU), Julia Irwin (SCSU), Jim

Mulrooney (CCSU), Christina Nadeau (ECSU), Yaw Nsiah (ECSU), Amy Tan (CT
State)

1. Call to Order: Declare Quorum

2. Approval of Minutes

a.

September 5", 2025 — Regular Meeting of the ASA Committee

Committee Chair Ira Bloom asked for a motion to approve the September 5%, 2025,
minutes. On a motion by Regent Juanita James, seconded by Regent Richard Porth, a
vote was taken, and the minutes were approved unanimously.

3. Eastern Connecticut State University — Dr. Cheryl Wilson, Provost

a.

b.

Academic Updates
Provost Cheryl Wilson shared an academic update. Eastern’s ribbon cutting ceremony for the
new nursing simulation lab at Windham Hospital took place last week, which was attended by
the Governor and Chancellor. Eastern also recently hosted a conference through the Center for
Connecticut Studies, their speakers included Sonny Genesio and Dr. Catherine Adams, as well
as Eastern faculty, students, historians, and museum professionals. Finally, Eastern has been
awarded a five-year, $2.25 million grant from the Department of Education. This grant is
designed to enhance Eastern’s ability to serve students who face academic and non-academic
barriers to success. Over the next few years, Eastern will be working on this grant through
expanding predictive analytics to proactively support students, expand advising models,
support infrastructure, close equity gaps, and enhance persistence.
Modification
1. Nursing — BSN [Significant Modification of Courses]
Committee Chair Ira Bloom advised that the regents have received a substitute
resolution for this program. The updated resolution is one of format, not context,
and now includes a whereas preamble.
Provost Cheryl Wilson and Dr. Christina Nadeau, Director of Clinical Education,
Health Sciences and Nursing presented the modification of the Nursing program.
Eastern conducted a program review to determine improvement areas for students and
consider changes to be made in anticipation of their accreditation visit from the CCNE
in Spring 2026. The proposed modifications include an increase in clinical hours, as
well as the addition of an introduction to professional nursing course in students’ first
year. Admission to Eastern’s nursing program is direct entry, an approach that has been
supported by research and suggests that the model helps nursing students build their
professional identity, network, and preparation for practice upon graduation.
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Regent Del Cummings inquired about the findings that came from the program review
related to the first cohort of students. Dr. Nadeau shared that the first cohort was small
and comprised of students who applied directly to the program, as well as students who
were already at Eastern. Through the review they found that they needed to adjust their
acceptance criteria, specifically pertaining to math and science GPA in high school.
Regent Cummings inquired if there are any other adjustments they made regarding
admissions selection criteria. Dr. Nadeau advised that they modified the program to
include Math 135 instead of pre-calculus, and they are continuing to find ways to
support students with math. Regent Cummings inquired about the dosage exam. Dr.
Nadeau advised that if students do not pass the dosage calculation requirement on the
first try, the students will take one credit dosage calculation course.

Regent Juanita James inquired if they collaborated with any other nursing programs in
the system. Dr. Nadeau advised that the Healthcare Career Council is the opportunity
that nursing leadership has to connect with each other across the system. Regent Juanita
James inquired about students transferring from one nursing program to another. Dr.
Nadeau advised that the situation is nuanced due to the direct entry model, but that they
have a process and can accept transfers.

Regent Richard Porth inquired about how this work relates to the Special Health Care
Task Force introduced by Interim Chancellor Maduko last year. Dr. Nadeau shared that
the healthcare career services network considers all healthcare initiatives, but nursing is
a key anchor in the group. They are looking at streamlining opportunities for students
and building interdisciplinary collaborations.

Dr. Aynsley Diamond added that she attended the ribbon cutting ceremony this past
week, which highlighted the collaboration between the healthcare partnership and the
campus. She added that the Healthcare Career Council representatives share
information and support one another across the system. Dr. Diamond provided kudos to
Eastern and Dr. Nadeau for the progression of the program.

Regent Del Cummings inquired about the removal of the nutrition course, adding that
the HHS indicated that they want to add more nutrition courses to medical programs.
Dr. Nadeau shared that nutrition is a cornerstone of healthcare, and that at Eastern, it
has been interwoven across through the curriculum.

Committee Chair Ira Bloom expressed his compliments on the program and inquired
about the retention of the first cohort. Dr. Nadeau advised that due to the mixed nature
of the first cohort, they did experience some attrition, however, they received positive
feedback and have had less attrition in the second cohort.

Committee Chair Ira Bloom asked for a motion to approve the modification. On a
motion by Regent Juanita James, seconded by Regent Richard Porth, a vote was
taken, and the modification was approved unanimously.

c. Below Threshold

1.

Social Work — BSW [Modification of Courses]

Committee Chair Ira Bloom called for a motion to shift the order of the agenda, moving Central
Connecticut State University to the fourth item, and adding the CSCU Enrollment Report from Dr.
Lloyd Blanchard to the agenda. On a motion by Regent Richard Porth, seconded by Regent Juanita
James, a vote was taken, and the adjustment and addition to the agenda was approved.

4. Central Connecticut State University — Dr. Jim Mulrooney, AVP of Academic Affairs

a. Academic Updates
Dr. Jim Mulrooney, AVP of Academic Affairs, shared an academic update on behalf of Provost
Kimberly Kostelis. On October 16, Central will be hosting their second annual Al conference,
which will focus on keeping higher education engaging, relevant, and impactful. Additionally,
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Central has applied for AASCU’s student centered course scheduling project and were accepted
as one of the limited number of cohorts. Finally, Central’s enrollment numbers remain strong
past the census date, and they are working to continue to meet student needs.

b. No Items for October 2025

5. CSCU Enrollment and Completions Report — Dr. Lloyd Blanchard
Dr. Lloyd Blanchard, CSCU Chief Financial Officer, presented the CSCU Enrollment and
Completions report. The presentation occurred from minutes 33:30 to 47:57.
Committee Chair Ira Bloom shared that the report was developed in response to concerns by the board
about receiving current and consistent enrollment reporting. The format of the report was approved by
the board, and improvements and adjustments are welcome, however, the process of board approval
regarding format should remain consistent. Dr. Blanchard agreed and shared that the intention is to
have discussions with the academic community led by the provosts regarding improvements. He added
that the possible changes are associated with workforce programs and graduation and retention metrics
that are better suited for community college students.
Regent Del Cummings inquired regarding the large percentage swings shown in the presentation. Dr.
Blanchard advised that this could be the normal swing based on the year and campus, as some
programs may be smaller in population. In addition, there may be some differences regarding
completion percentage changes as many students are taking courses at multiple campuses.
Regent Richard Porth inquired about how the CSCU numbers are comparable to other institutions or
systems. Dr. Blanchard advised that he does not have that information, but it could be one of the
changes they add to the report. He added that he can search for numbers and share them with the
committee. Regent Porth shared his appreciation on the reporting of dual and concurrent enrollment, as
it is a priority of the board and key for accessibility. Regent Richard Porth also inquired about the
comparability of degree seeking students and students earning certificates and stackable credentials.
Dr. Blanchard advised that about two thirds of our students we serve are credit-bearing.
Committee Chair Ira Bloom inquired about how headcounts are determined for students that take
courses at multiple institutions. Dr. Tamara O’Day-Stevens confirmed that the home campus is where
the credits are housed.

6. Western Connecticut State University — Dr. Stephen Hegedus, Provost

a. Academic Updates
Provost Stephen Hegedus shared an academic update. Western’s enrollment numbers are up
nearly 10% for undergraduate, 4.2% in graduate, 6.9% in FTE, and retention by 3%. Western’s
concurrent enrollments are close to 547, and they are working with the local school districts
and building partnership agreements. He and President Bernal recently met with the
Superintendent of Danbury Public Schools, and they will be co-hosting a regional workforce
exchange event in early November. Additionally, Western has received new grant funds
through a $1.3 million, five-year award from the Department of Education. This grant is an
initiative dedicated to empowering low income, first generation, and disabled students in the
community by providing comprehensive advising, mentoring and academic support.
Additionally, Western’s 11" Annual Day of Service was on September 19" where they had
over one thousand participants at 90 sites in the greater Danbury area. Finally, the NECHE site
team visit will take place on Monday with the Chair Guy, Chancellor Maduko, and CFO
Blanchard in attendance.
Regent Juanita James shared her confidence in the NECHE visit, adding that much has been
accomplished at Western over the last year.
Regent Richard Porth echoed Regent James’s comments, adding his appreciation for receiving
additional information on the status of the NECHE process, and shared his support.
Committee Chair Ira Bloom also shared his support for Western.

b. Modification



https://www.youtube.com/live/LZsVjfcR70k

1. Media Arts: Media Production — BA [Name Change to Film and Broadcasting]
Provost Stephen Hegedus presented the name change modification. This modification
aligns the program name and curriculum. Additionally, this name is reflective of what
students are searching for and will better differentiate the program from the Digital and
Interactive Media Arts program.

Committee Chair Ira Bloom asked for a motion to approve the name change
modification. On a motion by Regent Juanita James, seconded by Regent Richard
Porth, a vote was taken, and the name change modification was approved
unanimously.

7. Charter Oak State College — Dr. David Ferreira, Provost

a. Academic Updates
Provost David Ferreira shared an academic update. He highlighted certificate enrollments being
up and gave thanks to the Charter Oak team for their work engaging with students. In addition,
Charter Oak also recently changed their approach to certificates, where they removed those that
did not lead to industry recognized credentials and allocated resources to adding those that do.
Charter Oak was recently accepted as a cohort for the National Apprenticeship Degree
Network, which is designed to foster innovation and transformation in higher education, and
will help launch and expand apprenticeship degree programs. Charter Oak is one of ten
institutions that have been accepted into the Al Jobs for the Future-Al Pioneers cohort. This
group will share best practices of Al integration from curriculum to technology.

b. No Items for October 2025

8. Southern Connecticut State University — Dr. Julia Irwin, Interim Provost

a. Academic Updates
Interim Provost Julia Irwin shared an academic update. Southern recently kicked off a six-
workshop series on generative Al in the current climate. Additionally, their Office of
Workforce and Lifelong Learning is pursuing quality assurance from NECHE starting this Fall.
Southern recently had administrators and faculty attend Senator Winfield’s tour at the Barack
Obama University Magnet School. Additionally, the National Communication Association’s
Rex Mixed Program of Excellence recognized and honored Southern’s communication
department. They have also officially become part of the NSF EPIIC grant, through which they
are partnered with two institutions and its purpose is to broaden participation in innovation
ecosystems that advance technologies. Lastly, the, Emerging Technologies Forum is being held
on November 14" and includes speakers from Ocean X, Quantum CT, Bio CT, and the new
Gateway campus president.
Committee Chair Ira Bloom referred to last month’s meeting, where Provost Irwin detailed the
loss of a grant, and inquired if there are any further challenges in that area. Provost Irwin
advised that they did receive the new NSF EPIIC grant, and they are hopeful for the Quantum
CT grant, overall making grants difficult to predict.
Regent Juanita James shared that Senator Winfield has expressed his interest in becoming more
involved through his support of the higher education committee.

b. No Items for October 2025

9. CT State Community College — Dr. Amy Tan, Vice Provost of Academic Affairs
a. Academic Updates
Dr. Amy Tan, Vice Provost of Academic Affairs shared an academic update on behalf of
Interim Provost Karen Hynick. CT State enrollment is up 4.3%. CT State is offering multiple
summits on Dual and Concurrent Enrollment to socialize the new policy and procedures. They
are also hosting an ACME summit on October 31%, which will plan the next steps for the
corequisite learning communities. Last week, they met with the NECHE commission regarding
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the Team focus visit in April, and they are now preparing for the self-study in Fall of 2027.
Finally, their Advanced Manufacturing Center recently had a ribbon cutting ceremony that was
attended by the Mayor of Bridgeport and Congressman Himes.

b. No Items for October 2025

10. CSCU Academic and Student Affairs — Dr. Aynsley Diamond and Dr. Tamara O’Day-Stevens

a. Academic Affairs Update
Dr. Aynsley Diamond, Vice Chancellor of Academic Affairs shared an academic update. The
recent Provost Retreat focused on academic program process. The next step to making the
process more efficient is to align the recent updates with the Academic Program Review and
Low Completer policies. The provosts received their first round of edits for the policies, and
this will be worked on collectively over the next few months. In addition, the Centers and
Institutes policy will be a focus this year, specifically the review of the policy, language, and
reporting calendar.
Committee Chair Ira Bloom added that it is timely to discuss the Centers and Institutes policy,
as it is important to have a clear distinction between the two.

b. Student Affairs Update
Dr. Tamara O’Day-Stevens, Interim Associate Vice President for Enrollment and Student
Success shared an academic update. The Student Advisory Committee has elected two new co-
chairs, Dakota Lawson from Northwestern’s campus and Tyler Ye from Central. A committee
has been formed to focus on concerns regarding graduate assistants and graduate interns that
came forward to the board last year. The group is made up of representatives from across the
system, and they will be working with Cameron Liston to determine a timeline for policy and
review. The group is planning to explore stipends, as well as looking at other markets that
compare to the CSCU system. Lastly, Dr. Forest Helvie will be working with the System Office
to offer additional professional development opportunities, including the leadership academy
and other programs on civil dialogue, classroom management, supporting neurodivergent
students in the classroom, and more.

Committee Chair Ira Bloom called for a motion to adjourn. On a motion by Regent Juanita James,
seconded by Regent Del Cummings, a vote was taken, and the meeting adjourned at 11:06am.



