BOARD OF REGENTS FOR HIGHER EDUCATION
CT STATE COLLEGES AND UNIVERSITIES
(CSCU)

Minutes of Finance & Infrastructure Meeting
December 10, 2025
Conducted in-person and virtually

REGENTS - PARTICIPATING (Y = yes / N = no) |

Donald Williams

*Charlene Casamento

*Brendan Cunningham, FAC Chair
*ex-officio, non-voting member

Richard J. Balducci, Committee Chair Y
Marty Guay, BOR Chair Y
Ari Santiago Y
Erin Stewart N
Ted Yang N
Y
Y
Y

CSCU STAFF:

John Maduko, Chancellor

Lloyd Blanchard, VP of Administration & Chief Financial Officer

Karen Buffkin, General Counsel

Keith Epstein, VP for Facilities, Real Estate & Infrastructure Planning

Adam Joseph, Vice Chancellor for External Affairs

Kerry Kelley, VP of Finance & Administration/CFO, CT State Community College
Cameron Liston, Chief Compliance Officer

Lesley Mara, AVP, Systemwide Initiatives and Sponsored Programs

Michael Moriarty, VP for Administration/CFO, Charter Oak State College
Tamara O’Day Stevens, AVP for Enrollment Management and Student Success
Melentina Pusztay, AVP Administration/Deputy CFO

Rachel Cunningham, Admin Assistant to Lloyd Blanchard (recorder)

CALL TO ORDER:

Committee Chair Balducci called the meeting to order at 10:30 a.m. Rachel Cunningham
recorded a quorum present.

ADOPTION OF AGENDA:

Chair Balducci made a motion to adopt the agenda, seconded by Regent Santiago, and
unanimously approved.

APPROVAL OF PREVIOUS MEETING MINUTES:

Chair Balducci made a motion to approve the minutes of the October 15, 2025, meeting
seconded by Regent Santiago, and unanimously approved.



ACTION ITEMS:

Chair Balducci introduced Cameron Liston to provide an overview of the action items.

C. Liston reviewed Public Act 25-71, signed June 23, 2025, effective January 1, 2026, which
requires CSCU to adopt four policies focused on accountability and enforcement, among other
provisions, two of which were reviewed and approved by the HR & Administration Committee
on November 13, 2025. (Attachment A, page 3)

CSCU State Vehicle Policy (Attachment A, page 5, timestamp 3:09-21:35)

C. Liston introduced the new state vehicle policy. The policy outlines required provisions on
vehicle use, tax treatment, care, training, and enforcement, which were reviewed by
relevant personnel, received feedback, and completed the policy committee and
development review process before being brought forward for consideration.

Q: Regent Santiago asked who the Transportation Administrator is and how many vehicles we
have.
C. Liston responded Keith Epstein, VP of Facilities, is the Transportation Administrator
for the System Office and that we have very few vehicles assigned.

CFO Blanchard added that the Presidents of each institution where the vehicles are
assigned appoints a Transportation Administrator to oversee the usage of the fleet.

Q: Regent Santiago asked how the vehicle management policy that was in place before this
new policy differs, and how users are trained and informed of their responsibilities?

C. Liston responded that new policy is based on the DAS General Letter 115 that
governs the state, with higher-education-specific language and minor clarifications,
but there are no substantive changes. The training and accountability are unchanged
and in accordance with DAS 115, which remains in effect alongside the new policy.

C. Casamento recommended clarifying that only approved drivers may use state vehicles, set
a clear timeframe (e.g., 24 hours) for reporting issues, and define regular monitoring
intervals (e.g., quarterly) for consistency and enforcement.

Q: Regent Santiago asked for clarification on transporting passengers in state vehicles,
specifically, whether an employee can give a ride to a colleague going to the same meeting
and what approvals or notifications are required with the new policy.

C. Liston responded that passengers in state vehicles are allowed only for official CSCU
business with supervisor approval, it must be logged for oversight, and they cannot be
transported for personal reasons. The policy ensures accountability and auditability.

Chair Guay commented that these policies are important for setting expectations and
accountability, but they must be paired with strong leadership, ongoing training, monitoring,
and enforcement to ensure they are followed and respected.

Prof. Cunningham questioned the ban on international travel for state-owned or leased
vehicles, noting it limits student learning opportunities, such as trips to nearby countries like
Canada.

C. Liston stated the policy follows the DAS rules, that it applies only to state-owned or leased
vehicles (not rentals), and exceptions or elevated approvals for educational purposes may be


https://www.youtube.com/live/iiWlEhv5eu8

explored.

Chair Balducci made a motion to adopt the policy and resolution with the modifications as
recommended by C. Casamento, seconded by Regent Santiago, which was approved by a
unanimous vote.

CSCU P-Card Policy (Attachment A, page 4, timestamp 23:27-30:13)

The CSCU P-Card policy was adopted on February 27, 2025, an amendment has been added to
require a signed acknowledgement of training completion.

C. Casamento suggested adding a specific timeframe for reporting prohibited P-Card
transactions (e.g., within 10 days) to ensure employees and managers clearly understand
their reporting responsibilities and to make obligations consistent across all institutions.

C. Liston and K. Buffkin summarized that audit and reporting timelines are defined in each
institution’s procedures, although they may vary based on staffing and agreed to consider
adding a specific reporting timeframe based on institutional review and feedback.

Chair Balducci made a motion to adopt the resolution, seconded by Regent Santiago, which
was approved by a unanimous vote.

Chair Balducci requested a motion to adjourn, Regent Santiago seconded, and following a
unanimous vote the meeting adjourned at 11:01 a.m.


https://www.youtube.com/live/iiWlEhv5eu8
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P.A. 25-71 Finance and Infrastructure
Policies

December 10, 2025




Public Act 25-71

* An Act Concerning Higher Education

Management And Fiscal Accountability.
* Sighed June 23, 2025
* Effective January 1, 2026

* Among other provisions, requires CSCU to Adopt
four policies with specific provisions related to
accountability and enforcement.



P.A. 25-71 Policy Obligations

v P-Card Policy

* Presented to BOR Finance and Infrastructure Committee

v State Vehicle Policy

* Presented to BOR Finance and Infrastructure Committee

v Executive Residency

* Referred to BOR by Human Resources and Administration Committee on
11/13

v Uniform Training

* Referred to BOR by Human Resources and Administration Committee on
11/13



P-Card Policy

* The P-Card Policy adopted by the BOR on
February 27, 2025 largely complies with PA 25-71
obligations.

* Policy amended to require sighed
acknowledgement of training completion.



CSCU State Vehicle Policy

* Historically relied on DAS General Letter No. 115.

* Key Provisions:
 Purchase and issuance of State Vehicles
* Treatment for tax purposes
* Vehicle Care
* Education and training
e Enforcement

* Review by Presidential Policy Committee Desighees, System
Office Policy Committee Designees, institutional Facilities
leadership, Police Chiefs, institutional Student Affairs
leadership, Athletic Directors, institutional Presidents,
Chancellor, and System Office Executives.



CSCU
Thank You!
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