Board of Regents

AGENDA
Special HR & Administration Committee
Thursday, November 13 @ 1:00 PM
Conducted Virtually
Live-streamed at: https://youtube.com/live/wHj8p2womUS8

1. Call to Order and Declaration of Quorum
2. Adoption of the Agenda

3. Approval of Previous Meeting Minutes
Q. SEPTEMBDEI 12, 2025.....o ettt et b sre e eb b s Page 2

4. Action Items
a. CSCU Executive Residency Requirements POlICY.....c.ccovvvevreeveciienene e ceeveeervennnnns Page 5
b. CSCU Uniform Training POlICY......ccoovivivenereses et Page 8

5. Information Item

a. Public Act No. 25-71, An Act Concerning Higher Education Management
aNnd Fiscal ACCOUNTADIITTY ....c.coveviiiicieite ettt ettt e e et sbesaneneersnees Page 13

6. Adjournment

HR & Administration Committee members
Sophia Jappinen, Chair
Richard J. Balducci
Del Cummings
Juanita James
Elease Wright


https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutube.com%2Flive%2FwHj8p2womU8&data=05%7C02%7Cjennifer.person%40ct.edu%7C9c9376862c2d486b508408de1bb99fff%7C679df878277a496aac8dd99e58606dd9%7C0%7C0%7C638978681218146958%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uJj83AZMyrRNamum7slP4kT0UFf0yrQExb%2BW3bSe4Zg%3D&reserved=0

CSCU |Board of Regents

CONNECTICUT STATE
COLLEGES & UNIVERSITIES

HR & Administration Committee
MINUTES
Friday, September 12, 2025 @ 3:30 PM
Conducted via Webex

Members
e Sophialappinen, Chair
e RichardJ. Balducci
e Delwyn Cummings
e JuanitaT. James
o Elease E. Wright

Call to Order
Committee Chair Sophia Jappinen called the meeting to order at 3:37 PM.

Roll Call
Present:
e Regent Sophia Jappinen, Chair
e Regent Delwyn Cummings
e RegentJuanitaJames
A quorum was reached. Regent Richard Balducci and Regent Elease Wright were absent.

CSCU Staff in Attendance
e Jennifer Person, Assistant Vice Chancellor of Human Resources & Labor Relations
e Tamara O’Day-Stevens, AVP for Enrollment Management and Student Success (Interim)
e Karen Buffkin, General Counsel and Secretary to Board of Regents
e Rachel Cunningham, Administrative Assistant

Adoption of the Agenda
e Motion to adopt the agenda by Regent James, seconded by Regent Cummings
e Vote: Unanimous approval
e Agenda adopted

Approval of the 6/13/25 Meeting Minutes
e Motion to approve the minutes by Regent James, seconded by Regent Jappinen
e Vote: Unanimous approval
e Minutes approved

Page 1 of 3

2


https://www.ct.edu/regents/committees#Richard%20J.%20Balducci

Welcome

Chair Jappinen welcomed Regent Cummings to the Human Resources Committee.

Informational Items

> HRPolicies

Policy Review Process: The committee discussed ongoing work to review, update, and
organize HR policies. Cameron Listen and his staff have been researching and cataloging
policies, identifying gaps, and updating language. He will be invited to an upcoming meeting to
discuss the policy review process and provide clarification on the distinction between policies
and procedures.

Management Confidential Professional Personnel Policy: Currently under review with HR
leaders across the system. Draft is in progress and tentatively expected for committee review in
November/December before advancing to the full BOR.

Volunteer Policy: Developed by CCSU in consultation with their legal staff, the policy covers
volunteers in athletics, commencement, and other events. The draft has been finalized and will
move to the policy committee for further vetting.

New State Requirements: Under Public Act 25-71, CSCU must adopt four policies by January
1, 2026, two of which fall under HR. Drafts are complete and under review. The HR committee
will meet again in November or December to review these policies before implementation:

o Executive Residency Policy - requiring certain executives to reside in-state (note this
requirement was effective July 2025 for the Chancellor).

o Uniform Training Policy — covering onboarding, recurring, and job-specific training for
all employees.

» Updates from 6/13/25 Committee Meeting

Graduate Assistant/Graduate Intern Review: Task force including graduate interns and
institutional representatives is reviewing the 2009 resolution to ensure consistency in hours,
roles, benefits, and tuition remission across institutions.

Student Employment Framework: Work continues to create a student employment
framework, grouping jobs into ‘families’, reviewing pay practices, and standardizing processes.
A framework is expected for implementation by the 2026 academic year.

Professional Development: Dr. O’Day Stevens reported that systemwide professional
development initiatives will continue this year. Efforts include collaboration with faculty
leaders, creation of a centralized website, an on-demand training library, and alignment with
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campus-based initiatives. Outreach to presidents and HR leaders is planned to prioritize
training needs.

» Connecticut Minimum Wage

The state minimum wage will increase from $16.35 to $16.94 effective January 1, 2026. The cost
across the system is estimated at ~$600,000, primarily impacting student employees. Changes
will be implemented centrally by the System Office to ease institutional workload.

Executive Session

Chair Jappinen announced the Committee would enter executive session in accordance with Conn.
Gen. Stat. §1-200(6)(E) for the purpose of discussing strategy and negotiations with respect to
collective bargaining; no votes will be taken and no action or votes by the board following executive

session.
¢ Motion to move to Executive Session by Regent James, seconded by Regent Cummings

e Vote: Unanimous approval
Invited to Executive Session:
e Jennifer Person, Assistant Vice Chancellor of Human Resources & Labor Relations
e Karen Buffkin, General Counsel and Secretary to Board of Regents
e Rachel Cunningham, Administrative Assistant

Adjournment

The meeting adjourned following executive session.
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CSCU Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION

CSCU Executive Residency Policy
December 18, 2025

WHEREAS, The Board of Regents under the provisions of Section 10a-6(a)(1) of the Connecticut
General Statutes shall “[e]stablish policies and guidelines" for the Connecticut State Colleges and
Universities System [CSCU]; and

WHEREAS, On June 23, 2025, the Governor signed Public Act 25-71 An Act Concerning Higher
Education Management and Fiscal Accountability into law; and

WHEREAS, Public Act 25-71 requires the Board of Regents to adopt “residency requirements for
certain executive positions” as outlined in the public act; and

WHEREAS, The policy shown in the addendum to this resolution fulfills these obligations; therefore,
be it

RESOLVED, That the CSCU Executive Residency Policy, shown in the addendum to this resolution is
approved with an effective date of January 1, 2026.



Policy # | Policy Name BOR Resolution Adoption Date
CSCU Executive Residency
Requirements Policy

Policy Owner(s): CSCU Chancellor; Institution Presidents; CSCU Chief Compliance Officer

Applicability: This policy applies to the CSCU Chancellor hired on or after July 1, 2025, and
CSCU Vice-Chancellors, Presidents, Vice Presidents, and other equivalent Executive Positions
newly hired or rehired after January 1, 2026.

Effective Date: January 1, 2026
L Purpose

The purpose of this policy is to establish executive residency requirements consistent with Public
Act No. 25-71.

II. Definitions

Executive Position: A senior leadership role within the CSCU system that typically involves
strategic decision-making, leadership responsibilities, and oversight of departments or business
functions, as determined by the Chancellor or President of the respective institution. At a
minimum, all positions with a Management/Confidential classification of Executive 1 or higher
are considered Executive Positions.

Institution President: The chief executive of Central Connecticut State University, Charter Oak
State College, CT State Community College, Eastern Connecticut State University, Southern
Connecticut State University, or Western Connecticut State University.

Primary Campus or Office Location: The CSCU campus or administrative building where the
employee is principally assigned to work.

Evidence of Residency: Documents indicating residency, e.g., utility bills, lease agreements, state
issued ID cards.

Residency: The place where an individual maintains their primary home and intends to return
when absent.

M.  Policy

a. CSCU Chancellor and Institution Presidents, Connecticut State Residency
Requirements


https://www.cga.ct.gov/2025/ACT/PA/PDF/2025PA-00071-R00HB-06887-PA.PDF
https://www.cga.ct.gov/2025/ACT/PA/PDF/2025PA-00071-R00HB-06887-PA.PDF

Any person serving as the CSCU Chancellor or an Institution President shall be a resident of
Connecticut on the date of appointment to such title or establish Connecticut residency within
ninety days after the date of appointment. The CSCU Chancellor and Institution Presidents must
maintain Connecticut residency for the duration of their appointments. Any employment contract
for the CSCU Chancellor position signed after July 1, 2025 must contain residency provisions
consistent with this policy.

b. Executive Positions Residency Requirements

Any person serving in an Executive Position, in the CSCU system shall establish Connecticut
residency on the date of appointment to an Executive Position or establish Connecticut residency
within ninety (90) days after the date of appointment. Alternatively, employees in Executive
Positions may satisfy residency requirements by residing within seventy-five (75) miles of their
Primary Campus or Office Location on the date of appointment to an Executive Position or by
establishing such residency within ninety (90) days after the date of appointment. Individuals in
Executive Positions must maintain residency consistent with this provision for the duration of the
appointment.

¢. Interim Appointments

Interim appointments, except for those filled by non-employees, i.e., contractors, exceeding twelve
(12) months in length, are subject to the residency requirements outlined in this policy.

IV. Enforcement

Within six months of the adoption of this policy, all current employees subject to this policy must
submit a residency attestation to the CSCU Chancellor, or designee. For employees hired after the
adoption of this policy, employees subject to this policy must submit such attestation within six
(6) months of the employee’s start date.

Upon request by the Board of Regents, CSCU Chancellor, Institution President, CSCU Chief
Compliance Officer, or their designees, employees subject to this policy must attest to meeting the
residency requirements outlined in this policy and provide sufficient Evidence of Residency to
confirm compliance.

Failure to obtain and maintain residency consistent with this policy will result in separation from
employment with the CSCU system.



Board of Regents

CT BOARD OF REGENTS FOR HIGHER EDUCATION

RESOLUTION

CSCU Uniform Training Policy
December 18, 2025

WHEREAS, The Board of Regents under the provisions of Section 10a-6(a)(1) of the Connecticut
General Statutes shall “[e]stablish policies and guidelines" for the Connecticut State Colleges and
Universities System [CSCU]; and

WHEREAS, On June 23, 2025, the Governor signed Public Act 25-71 An Act Concerning Higher
Education Management and Fiscal Accountability into law; and

WHEREAS, Public Act 25-71 requires the Board of Regents to adopt a “uniform training” policy to
ensure all executives, administrators and staff at each CSCU institution, including the system office,
are properly trained on the functions and compliance practices relevant to their positions; therefore,
be it

RESOLVED, That Charter Oak’s legacy resolution #11-04 CMS Software Training is superseded, and be
it further

RESOLVED, That the CSCU Uniform Training Policy, shown in the addendum to this resolution is
approved with an effective date of January 1, 2026.



Policy # | Policy Name BOR Adoption Next Review
Resolution Date Date

CSCU Uniform January 1, 2029
Employee Training Policy

Policy Owner(s): Connecticut State Colleges and Universities (CSCU) and Institution Chief
Compliance Officers; CSCU and Institution Chief Human Resource Officers; CSCU and
Institution EEO Officers

Applicability: This policy applies to all employees, including executives, administrators, staff,
and faculty at all institutions within the CSCU.

Effective Date: January 1, 2026
L Purpose

This policy sets out CSCU’s uniform and job-related training requirements, the employees to
whom the training applies, and the responsibilities of those involved.

II. Definitions

CSCU: Collectively, or singularly, any of the following institutions: Central Connecticut State
University, Eastern Connecticut State University, Southern Connecticut State University, Western
Connecticut State University, Connecticut State Community College, Charter Oak State College
and the CSCU System Office.

Institutional Risk: Any situation that increases the potential for harm, damage, or injury to CSCU,
its people, or CSCU’s pursuit of its mission and objectives. Such risks may include, but are not
limited to, financial, physical, compliance/legal, and reputational.

Policy Owners: The institutional officer(s) and/or designee(s) responsible for authoring,
implementing, maintaining and monitoring compliance with their respective policies.

State Mandated Training: Training that is required by Connecticut state law for employees of
the State of Connecticut. Such training includes, but is not limited to, diversity training, sexual
harassment prevention, etc.

II.  Policy

a. General Provisions

CSCU recognizes that a well-trained workforce is key to ensuring employees are effective,
responsible, ethical, and in compliance with federal/state laws, regulations and other relevant
policies and procedures when carrying out their duties. The goal of training is to ensure the sound
stewardship of public resources while reducing institutional risk.



CSCU shall provide training in accordance with the following provisions:

- Training will include:
o Uniform Training for New Employees;
o Recurring Training for Existing Employees; and
o Specialized Training for Job Responsibilities.
- Each CSCU institution is authorized to mandate additional training for their employees.
- Guidelines to operationalize this policy may be adopted at the system level and/or the
institutional level. All guidelines must be consistent with any relevant policies and
procedures.

b. Training for New Employees

New hires are required to complete new employee training within six months of their appointment
date. CSCU institutions will determine mandatory training that will be required for their new
employees, which will include, but not limited be limited to:

- Diversity Training (3 hours) - mandatory for employees who work more than 20 hours per
week

- Sexual Harassment Prevention Training (2 hours) - mandatory for all employees

- Domestic Violence and Legal Protections Training (1 hour) - mandatory for all employees

- Workplace Violence Prevention - mandatory for full-time employees

- Title IX

- Ethics

- FERPA

CSCU new hires who have transferred from a prior state agency who have fulfilled the state
mandated training requirements at their former agency may complete an attestation verifying
compliance with these requirements or a copy of the certificate of completion that satisfies the
training requirements pursuant to statute, as required by the CSCU institution.

c. Recurring Training for Emplovyees

To ensure all employees maintain compliance with applicable policies, laws and regulations, all
employees are required to complete renewal training as assigned by CSCU. Examples of training
include Information Technology Information Security, ethics compliance, records management
and data protection, and other required training as determined by the needs of the employees’
department, program or institution.

d. Additional or Specialized Training

To ensure all employees have the necessary knowledge and skills to fulfill the duties of their
position, institutions, departments or supervisors may identify and assign additional training
specific to their department or organizational needs to mitigate risk or address new laws or changes
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in regulations. Examples of training include business functions, compliance practices, institutional
financial procedures, skills-based training, safety protocols, software proficiency, and other job-
specific training as assigned.

e. Responsibilities

The responsibility for implementing this policy is as follows:

- Policy Owners: Policy Owners are responsible for assigning training and for monitoring
compliance with this policy.

- Supervisors: Supervisors are responsible for identifying job-related training and ensuring
employees are appropriately trained to perform the functions of their positions.

- Employees: Employees are responsible for participating in the assigned training and
engaging with their supervisors regarding the assignment of additional training as needed.

f. Training Format

Each institution may determine the most effective training method to fulfill the requirements
outlined in this proposal. Training may occur via online modules, workshops, on-the-job training,
or a blended approach.

g. Accommodation

CSCU will provide reasonable accommodation to individuals with disabilities to ensure equal
access to required training. Employees who require accommodation to complete the assigned
training may contact their institution’s Department of Human Resources.

h. Emplovees on Approved Leave

CSCU will provide training to employees pursuant to the applicable Connecticut General Statutes.
Employees on approved paid or unpaid leave will be required to complete the training in a
reasonable amount of time upon their return to work.

1. Attestation

Upon completion of any required training, employees may be required to attest that they have
completed the training, understand the content and resources provided, as well as the potential
disciplinary actions or sanctions that may result from any incidents of non-compliance with CSCU
policies and applicable laws and regulations.

IV.  Monitoring

Each institution’s Office of Compliance or Human Resources Department will periodically review
reports in the Learning Management System to monitor compliance with the mandatory training
requirements outlined in this policy.

Supervisors will monitor job related training to ensure compliance with this policy.
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V. Enforcement

Failure to complete the assigned compliance training by the established deadline may result in
appropriate disciplinary measures in accordance with CSCU policies and procedures.
Management, in consultation with the Department of Human Resources and in accordance with
collective bargaining agreements, will be responsible for issuing appropriate disciplinary action
for non-compliance.
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Substitute House Bill No. 6887

Public Act No. 25-71

AN ACT CONCERNING HIGHER EDUCATION MANAGEMENT AND
FISCAL ACCOUNTABILITY.

Be it enacted by the Senate and House of Representatives in General
Assembly convened:

Section 1. (NEW) (Effective July 1, 2025) Not later than January 1, 2026,
the Board of Regents for Higher Education shall adopt or update the
management and fiscal accountability policies applicable to each
constituent unit and institution of higher education governed by said
board and the central office of the Connecticut State Colleges and
Universities. Such policies shall include, but need not be limited to, the

following;:

(1) The use of purchasing cards pursuant to subsection (c) of section
4-98 of the general statutes, that includes, but is not limited to, the (A)
permitted and restricted uses of purchasing cards, (B) provision of
uniform training to each cardholder on such permitted and restricted
uses and required record-keeping, and a signed acknowledgment of
receiving such training, (C) requirement for a secondary review and
sign-off on any exceptions to the spending limits on purchasing cards,
(D) provision of uniform training to each supervisor to regularly
monitor the use of purchasing cards, (E) use of purchasing cards by
persons in executive positions for food and entertainment costs, and (F)
establishment and enforcement of accountability measures to address
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Substitute House Bill No. 6887
any purchasing card misuse, including, but not limited to, written
acknowledgment of such misuse, an agreement to remedy such misuse

and the revocation of purchasing cards when necessary.

(2) The use of state vehicles that includes, but is not limited to, the (A)
establishment of rules on the use of state vehicles and related record-
keeping, (B) treatment of state vehicle use for compensation and tax
purposes, and (C) establishment and enforcement of accountability
measures to address any state vehicle misuse and noncompliance with
such policy.

(3) Residency requirements for certain executive positions, including,
but not limited to, the chancellor, vice-chancellors, president, vice-
presidents and other equivalent positions. Any employment contract
negotiated on and after July 1, 2025, for the chancellor of the Connecticut
State College and Universities shall include a requirement to maintain

such chancellor's primary residence in the state.

(4) The development and provision of uniform training to all
executives, administrators and staff at each such constituent unit,
institution of higher education and central office regarding the business

functions and compliance practices relevant to such position.

Sec. 2. (NEW) (Effective July 1, 2025) Not later than January 1, 2026,
the Board of Trustees of The University of Connecticut shall adopt or
update policies concerning the management and fiscal accountability of
The University of Connecticut. Such policies shall include, but need not
be limited to, the following:

(1) The use of purchasing cards pursuant to subsection (c) of section
4-98 of the general statutes, that includes, but is not limited to, the (A)
permitted and restricted uses of purchasing cards, (B) provision of
uniform training to each cardholder on such permitted and restricted
uses and required record-keeping, and a signed acknowledgment of

Public Act No. 25-71 20of5
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Substitute House Bill No. 6887

receiving such training, (C) requirement for a secondary review and
sign-off on any exceptions to the spending limits on purchasing cards,
(D) provision of uniform training to each supervisor to regularly
monitor the use of purchasing cards, (E) use of purchasing cards by
persons in executive positions for food and entertainment costs, and (F)
establishment and enforcement of accountability measures to address
any purchasing card misuse, including, but not limited to, written
acknowledgment of such misuse, an agreement to remedy such misuse
and the revocation of purchasing cards when necessary.

(2) The use of state vehicles that includes, but is not limited to, the (A)
establishment of rules on the use of state vehicles and related record-
keeping, (B) treatment of state vehicle use for compensation and tax
purposes, and (C) establishment and enforcement of accountability
measures to address any state vehicle misuse and noncompliance with
such policy.

(3) Residency requirements for certain executive positions, including,
but not limited to, the president, vice-presidents and other equivalent
positions. Any employment contract negotiated on and after July 1,
2025, for the president of The University of Connecticut shall include a
requirement to maintain such president's primary residence in the state.

(4) The development and provision of uniform training to all
executives, administrators and staff at said university regarding the
business functions and compliance practices relevant to such position.

Sec. 3. (NEW) (Effective July 1, 2025) Not later than January 1, 2026,
the Board of Regents for Higher Education shall appoint a compliance
officer. The duties of such officer shall include, but need not be limited
to, (1) conducting audits on a regular basis of the records and
expenditures at each constituent unit and institution of higher education
governed by said board and the central office of the Connecticut State
Colleges and Universities to measure, as often as deemed necessary by

Public Act No. 25-71 30f5
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Substitute House Bill No. 6887

such officer, (A) compliance with applicable laws and regulations and
policies adopted by said board, (B) reliability of financial reporting and
record-keeping, (C) effectiveness and efficiency of operations, and (D)
assessing the adequacy and uniformity of internal controls and
compliance practices at each such institution and the central office; (2)
reporting to said board on the findings of such audit and assessment
and making recommendations for improvement; and (3) performing the
audit required pursuant to subsection (r) of section 1-84 of the general
statutes.

Sec. 4. Section 2-53] of the general statutes is repealed and the
following is substituted in lieu thereof (Effective July 1, 2025):

(@) On or before July 1, 2011, until July 8, 2019, the legislative Office
of Fiscal Analysis shall establish and maintain searchable online
electronic databases on said office's Internet web site for purposes of
posting state expenditures, including state contracts and grants. On and
after July 8, 2019, said databases shall be maintained by the office of the
Comptroller on said office's publicly accessible Internet web site for

purposes of posting expenditures of the state and quasi-public [agency

expenditures] agencies and constituent units of the state system of

higher education, including disaggregated payments and data related

to state and quasi-public agency and constituent unit contracts and

grants, state and quasi-public agency and constituent unit employee

payroll and state retiree pensions.

(b) Each budgeted agency, as defined in section 4-69, [and] quasi-

public agency, as defined in section 1-120, and constituent unit, as

defined in section 10a-1, shall submit, in a timely manner, any

information requested by the Comptroller for the purpose of

maintaining the electronic databases.

(c) Nothing in this section shall be construed to require a state or
quasi-public agency or constituent unit to: (1) Create unavailable

Public Act No. 25-71 4 of 5
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Substitute House Bill No. 6887
financial or management data or an information technology system that
does not exist, or (2) disclose consumer, client, patient, student or other

information otherwise protected by law from disclosure.

Governor's Action:
Approved June 23, 2025
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