
AGENDA - REGULAR MEETING 
10:00 a.m., Thursday, January 22, 2026 

Conducted at Southern Connecticut State University and  
Livestreamed at: https://youtube.com/live/1YNrhCBoHB0 

 

NOTE: If any member of the public is unable to attend the meeting in real-time due to a lack of physical location or 
electronic equipment, they may request assistance by email to CSCU-Boardaffairs@ct.edu  at least 24 hours before the 
meeting. 
OPPORTUNITY TO ADDRESS THE BOARD THIS MONTH: 
- Written comments will be accepted concerning any matters.  They will become part of the permanent record of the

meeting.  Written comments must be received via email to CSCU-Boardaffairs@ct.edu at least 24 hours in advance of
the meeting. All emails received will be compiled, shared with the Board members, and posted on the CSCU website
in advance of the meeting, as well as attached to the meeting minutes.  Please provide your name, affiliation (public,
faculty, staff, student) and, if applicable, college or university affiliation.  Anonymous emails will not be posted or
shared.

- The Board encourages public comment on matters that appear on this agenda.  Requests to provide in-person
comments (including virtual appearances) must be received at least 24 hours in advance of the meeting by emailing
the Secretary to the Board at CSCU-Boardaffairs@ct.edu.  Each speaker must specify the subject of their comments. A
confirmation email with instructions to access the meeting will be forwarded the day before the meeting.  In fairness
to all who wish to address the Board, each speaker must abide by a three-minute time limit.  At the end of each
speaker’s allotted time, the speaker will be asked to yield to the next speaker.

- Presenters will be prioritized based on the agenda of the meeting. First, the Regents will hear comments on action
items before them; students will speak first, followed by the public, faculty, and staff. If time remains within the 30
minutes allocated to public comment, general presentations will be heard first from students followed by the public,
faculty, and staff. Supplemental information may be provided in written form for distribution to the Regents. Again,
should time not be sufficient to accommodate all speakers, written submissions are encouraged.

1. Call to Order and Welcome, Roll Call, Declaration of Quorum
2. Adoption of Agenda
3. Chancellor’s Report: Dr. O. John Maduko
4. Remarks from Chair Marty Guay
5. Public Comment
6. Approval of Previous Meeting Minutes

December 12, 2025 Special Meeting SAC…………………………………………………………………..Page 3 
December 12, 2025 Special Meeting FAC………………………………………………………………..Page 4 
December 18, 2025 - Regular Meeting……..…..………………………………………..………………..Page 9 

7. Consent Agenda
A. Resolution Approving the Revised Information Security Policy……………………………Page 18 

8. 2026 Committee Chair and Member Assignments – Board Chair Guay
9. Academic & Student Affairs Committee – Ira Bloom, Chair

No Report.

Board of Regents
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10. Audit Committee – Elease Wright, Chair
No Report.

11. Finance & Infrastructure Committee – Richard J. Balducci, Chair
No Report.

12. Governance & Nomination Committee – Juanita James, Chair
https://youtube.com/live/AX8KksYRPmU
Report.  No Action items.

13. Human Resources & Administration Committee – Sophia Jappinen, Chair
No Report.

14. Technology Committee – Ted Yang, Chair
https://youtube.com/live/k2ihUI2jNdo
Report.  Action items on the consent agenda.

15. Informational Items
b. Non-Substantive Edits pursuant to the BOR Policy on Policies 12/25……………………...Page 27 
c. Banner Project Status Update……………………………………………………………………………..….Page 28 

16. Executive Session Anticipated
17. Adjournment
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BOARD OF REGENTS FOR HIGHER EDUCATION 
CT STATE COLLEGES AND UNIVERSITIES (CSCU) 

DRAFT MINUTES OF SPECIAL JOINT BOR/SAC MEETING
FRIDAY, DECEMBER 12, 2025 – 12:00 PM 

CONDUCTED VIRTUALLY 
And Livestreamed at: https://youtube.com/live/r9Oq90LG8Qc 

REGENTS – PARTICIPATING (Y = yes / N = no)
Marty Guay, Chair Y 
Richard J. Balducci Y 
Ira Bloom Y 
Del Cummings Y 
Juanita James Y 
Sophia Jappinen Y 
Richard Porth Y 
Ari Santiago N 
Erin Stewart N 
Elease E. Wright Y 
Ted Yang N 
Don Williams Y 
Dakota Lawson, SAC Chair Y 
Tyler Ye, SAC Vice Chair Y 
*Brendan Cunningham, FAC Chair N 
*Colena Sesanker, FAC Vice Chair N 
*Dante Bartolomeo, Labor Commissioner N 
*Dr. Manisha Juthani, Public Health Commissioner N 
*David Steuber, DECD Designee N 
*Charlene Russell-Tucker, Education Commissioner N 
*Kelli-Marie Vallieres, Chief Workforce Officer Y 
*Charlene Casamento, OPM Undersecretary N 
Karen Buffkin – Secretary to the Board of Regents Y 
*ex-officio, non-voting member

1. CALL TO ORDER
The meeting to order and Chancellor welcomed attendees.

2. ROLL CALL
Karen Buffkin, Secretary to the Board, took roll call and confirmed a quorum of the BOR.

3. OPENING REMARKS
Chancellor Maduko commended the SAC for strong representation across CSCU campuses and
recognized SAC leadership: Chair Dakota Lawson, Vice Chair Tyler Ye, Secretary Jordan Dasher.
Dr. Maduko noted the growth in student participation demonstrating strong engagement across our
campuses.  The SAC represents and mirrors the diversity that is our campus communities.

Dr. Maduko highlighted themes from Fall 2025: the importance of the SAC in elevating student
priorities and their voices, highlighting the connectivity and visibility between our students and
the Board of Regents. CSCU remains committed to continuing to work to meet student needs,
getting feedback to inform and drive decision making, policies and priorities.  He acknowledged
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the SAC’s work on student survey and technology tools for engagement.  Dr. Maduko thanked the 
SAC leadership and the students, as well as appreciation to Dr. Tamara O’Day Stevens, SAC 
Advisor, for her guidance and support of the SAC. 

Chair Marty Guay thanked the SAC officers and emphasized the SAC’s role as a consultative 
engine for the Board of Regents to understand what is happening in the system.  Chair Guay noted 
he looks forward to deeper collaboration and continuing to strengthen the relationship. 

4. SAC PRESENTATION
The Student Advisory Committee (SAC) presented its fall semester progress and future plans to
the Board of Regents.

SAC Chair Dakota Lawson, a film major at CT State Northwestern, introduced the SAC executive
board: Vice Chair Tyler Ye, a political science major at CCSU, and Secretary Jordan Tasher, an
economics major at CT State Housatonic.  SAC Chair Lawson expressed gratitude for the board’s
support.

This semester, SAC focused on strengthening its organization and improving communication
within the team. He noted they have been working hard on completing projects from the previous
year’s team, including finalizing the student survey and adopting the revisions to the bylaws. SAC
has reinforced communication within the SAC by leveraging technology including a TEAMS
channel and gathering feedback on student concerns and priorities. The SAC representatives from
the campuses were introduced noting there is now active representation on 16 of 17 campuses.

The work included adopting the revisions to the bylaws reduced quorum requirements from seven
to six members, clarified attendance policies to balance student commitments while maintaining
consistency, and aligned to reflect CT State becoming one college. The new bylaws will go into
effect in February of the new Spring semester. The student survey was refined; questions were
finalized with input from campus representatives, the President’s Council, and institutional
research.  The survey is undergoing expedited IRB approval, with incentive and distribution plans
in progress.

Looking ahead, SAC will launch a Student Connection & Engagement Subcommittee to address
social isolation, explore creating a social media presence, and plan cross-campus events in
partnership with Student Governments (SGA). For the Spring 2026 Board presentation, campus
representatives will present individual slides showcasing campus progress and survey-driven
recommendations. The survey is expected to be distributed in late February or early March, with
results ready for the spring joint SAC–Board of Regents meeting.

5. REGENTS’ COMMENTS
The Regents commended the SAC’s professionalism and commitment and commented on the
SAC’s social media strategy for visibility and engagement; potential creation of Public Relations
Officer role; cross-campus events to foster community post-pandemic; employer-sponsored events
for networking and funding and encouraged ongoing communication and updates on survey
progress. Regents noted that our goal collectively is to advance, promote, and enhance student
experience and student success at all of our institutions.  The Regents encouraged the students to
keep the lines of communication open and assist with any obstacles or unanticipated issues.
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6. CLOSING REMARKS 

SAC leaders expressed gratitude for BOR support. 
Chair Guay reiterated the importance of SAC’s role and upcoming collaboration. 
 

7. ADJOURNMENT 
A Motion to adjourn was made, seconded, and approved unanimously. 

Meeting adjourned at approximately 12:34 p.m.  

 
 
Submitted, 
 
 
 
Karen Buffkin 
Secretary of the CT Board of Regents for Higher Education 
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BOARD OF REGENTS FOR HIGHER EDUCATION 
CT STATE COLLEGES AND UNIVERSITIES (CSCU) 

DRAFT MINUTES OF SPECIAL JOINT BOR/FAC MEETING 
FRIDAY, DECEMBER 12, 2025 – 1:00 PM 

CONDUCTED VIRTUALLY 
Livestreamed at: https://www.youtube.com/live/I7L36HPrF5k 

 
REGENTS – PARTICIPATING (Y = yes / N = no)  
Marty Guay, Chair Y 
Richard J. Balducci Y 
Ira Bloom Y 
Del Cummings Y 
Juanita James Y 
Sophia Jappinen Y 
Richard Porth Y 
Ari Santiago N 
Erin Stewart N 
Elease E. Wright Y 
Ted Yang N 
Don Williams Y 
Dakota Lawson, SAC Chair Y 
Tyler Ye, SAC Vice Chair Y 
*Brendan Cunningham, FAC Chair Y 
*Colena Sesanker, FAC Vice Chair Y 
*Dante Bartolomeo, Labor Commissioner  N 
*Dr. Manisha Juthani, Public Health Commissioner N 
*David Steuber, DECD Designee N 
*Charlene Russell-Tucker, Education Commissioner N 
*Kelli-Marie Vallieres, Chief Workforce Officer Y 
*Charlene Casamento, OPM Undersecretary y 
Karen Buffkin – Secretary to the Board of Regents Y 
*ex-officio, non-voting member 

 
 

Faculty Advisory Committee Members: 
Brian Kaiser, Guided Pathways Advisor at CSCC 
Sarah Maurer, Member-Elect, Chemistry, CCSU 
Matthew Keaney, History, CSCC, Housatonic 
Mark Jackson, Biology, CCSU 
Jen Long, English, CSCC, Three Rivers 
Mark Milewski, Business Administration, CSCC, Tunxis 
Dyan Robinson, SCSU 
Brendan Cunningham, Economics & Finance, ECSU 
Colena Sesanker, Philosophy, CSCC, Gateway 
David Blitz, Emeritus, Philosophy CCSU 
Jonathan Andersen, English, CSCC, Quinebaug Valley 
John Jagtiani, Computer Science, CSCC Northwestern 
James Chadic, Math, CSCC Asnuntuck 
Mike Shea, English, SCSU 
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1. CALL TO ORDER, ROLL CALL & DECLARATION OF QUORUM 
Chair Guay called the meeting to order at 1:00 pm.  Chair Guay welcomed participants to the special 
joint meeting of the Board of Regents and the Faculty Advisory Committee and noted that public 
comment was not permitted at this joint meeting. Secretary Buffkin conducted roll call and confirmed 
a quorum was present. 
FAC Co-Chair Colena Sesanker confirmed FAC member attendance. FAC members introduced 
themselves. 
 
2. ADOPTION OF AGENDA 

Motion to adopt agenda approved unanimously. 
 

3. OPENING REMARKS - CHAIR GUAY 
Chair Guay stated that rather than delivering formal remarks, he wished to dedicate time to listening, 
learning, and engaging with faculty. He emphasized that this joint meeting was long overdue and 
framed the discussion as an opportunity to strengthen collaboration between faculty, students, and the 
Board. 
 
4.  OPENING REMARKS – FAC CO-CHAIR SESANKER 
Co-Chair Sesanker reflected on the ongoing challenge of defining the FAC’s advisory role to the 
Board and emphasized that current state-level challenges have aligned faculty and regent perspectives 
more closely than in the past. She further explained that FAC requested data from the System Office 
to support solution-focused discussion, particularly around funding, enrollment, and staffing trends. 
She also noted difficulty obtaining comprehensive data, underscoring the importance of the 
Transparency Committee being assembled by Interim Chancellor Maduko. 
Additionally, Co-Chair Sesanker highlighted concerns about: 
Long-term instability in funding, reliance on post-crisis legislative fixes and the need for forward-
looking planning aligned with the state constitution’s charge to maintain excellence in higher 
education and the uncertainty surrounding the federal higher education landscape 
 
5. FACULTY AND REGENT’ DISCUSSION 
Several participants spoke about relationship-building and shared goals: 
Professor Mike Shay emphasized faculty advocacy as student-centered, citing concerns about past 
initiatives (e.g., Students First) and expressing appreciation for renewed openness from the Board. 
Regent Juanita James reaffirmed the Board’s commitment to regular, collaborative engagement with 
faculty and students, acknowledging challenges with data access and decision-making under imperfect 
information. 
FAC Co-Chair Brendan Cunningham raised concerns about rumors of a systemwide AI policy, noting 
that faculty leadership had not been consulted. 
Chair Guay and Regents Balducci and others clarified that no AI policy draft had been presented to 
the Board and requested that any such documents be shared directly for review. 
 
6. PRESENTATION: FUNDING AND DATA OVERVIEW 

FAC Co-Chair Sesanker presented preliminary data supplied by the System Office, addressing 
three primary questions: 
Funding vs. Inflation: Slides showed that block grant funding has not kept pace with inflation 
across all CSCU institutions. While nominal funding has increased, real (inflation-adjusted) 
funding has declined. 
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Obstacles to Long-Term Planning: Persistent reliance on one-time funding was highlighted as a 
major barrier to sustainable planning. FAC noted nearly $500 million in approved bond funding 
for facilities that have not yet been released, contributing to deferred maintenance and rising long-
term costs. 
Administrative and Management Growth: FAC presented data indicating significant growth in 
executive-level and system office staffing during the creation of CT State Community College. 
While some increases were transitional, the overall expansion raised concerns about the costs of 
centralization. FAC emphasized that while the data does not yet tell a complete story, it confirms 
systemic instability and the need for credible, shared metrics. 
 

7. DISCUSSION 
Chair Guay stressed the importance of agreeing on baseline numbers so stakeholders can focus on 
solutions rather than disputing data. 
Regent Charlene Casamento (former CFO and OPM official) noted the complexity of higher 
education finance, emphasizing the need for multi-dimensional analysis across revenue streams 
and expenditure patterns. 
Professor David Blitz suggested that inflation, catch-up funding, and innovation together point 
toward a significant annual increase in base funding as a realistic advocacy target. 
Professor Cunningham raised the broader policy issue of regressive funding structures in higher 
education, contrasting them with fully tax-supported K–12 education. 
Regents discussed the national context, competing narratives about higher education’s value, and 
the need for clear outcome-driven advocacy. 
Professor Jennifer Long detailed faculty frustration with past data processes, particularly around 
developmental education, Public Act 12-40, and lack of longitudinal outcome tracking and 
emphasized that nuanced student needs (disabilities, neurodiversity) have often been excluded 
from systemwide analyses. 
Faculty advocated for greater inclusion of grassroots academic organizations and subject-area 
experts in policy development. 
Regent Don Williams highlighted legislative expectations; budget requests must be tied to specific 
programs, outcomes, and student success stories and emphasized the importance of linking 
investments to graduation rates, workforce outcomes, and state economic benefits. 
Regents and faculty agreed that education is inherently resource-intensive and must be framed as a 
long-term public investment, not a discretionary expense. 
 

8. COMMENTS FROM INTERIM CHANCELLOR MADUKO 
Chancellor Maduko accepted responsibility for ensuring timely data sharing with FAC and 
Regents and expressed appreciation for the dialogue and emphasized the importance of direct 
communication, requesting that any inquiries or data needs from the Faculty Advisory Committee 
(FAC) be sent to him to ensure timely follow-through and delivery. He highlighted the need for a 
system-wide ‘level set’ to establish clear definitions and a shared understanding of who CSCU 
serves. Updated ‘Fast Facts’ will soon reflect that CSCU educates approximately 100,000 students 
annually, including non-credit learners, with 35% being first-generation college students, 30% 
adult learners, and 41% Pell Grant recipients—underscoring the system’s role in supporting low-
income populations. Dr. Maduko also noted significant federal challenges, including disruptions at 
the U.S. Department of Education that have delayed financial aid processing and created 
uncertainty for institutions. His recommendations included engaging institutional senate bodies in 
governance discussions, implementing robust data governance to clarify definitions such as 
‘student,’ and democratizing data access to ensure transparency and public availability. 
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Additionally, he stressed the urgency of addressing Connecticut’s socioeconomic realities, 
including its status as the state with the second-largest wealth gap, an aging population, and 
widespread workforce shortages. As the largest higher education system in the state, CSCU must 
collaborate to analyze data collectively and craft accurate, responsible narratives that guide 
planning and advocacy. 
In response to questions regarding Pact Plus, Dr. Maduko and Chief of Staff, Jessica Paquette, 
shared that the PACT Plus initiative, officially named the Finish Line Scholarship, appropriated 
$7.7 million for FY27. Its goal is to enable PACT recipients at CT State to continue their 
education at one of the four-year institutions under a debt-free model. Institutional presidents have 
collaborated to draft a framework, and next steps include engaging financial aid leaders to 
establish operational guidelines. While implementation has not yet begun, the program is expected 
to launch in the upcoming academic year as a pilot, with future expansion contingent on additional 
funding. 
 

9. IN CLOSING: 
It was agreed that the next joint meeting to be scheduled within 120 days, the FAC Co-Chairs will 
meet with Regents Williams & Bloom for agenda planning, the Chancellor will provide 1–2-page 
PACT status report and a faculty data collaboration meeting will be scheduled to explore 
developmental education and neurodiverse student needs. 
Chair Guay thanked participants, emphasizing unity and collaboration for advocacy and 
sustainability. 
 

10. ADJORNMENT 
Meeting adjourned at approximately 1:23 p.m.  

 
 
Submitted, 
 
 
 
Karen Buffkin 
Secretary of the CT Board of Regents for Higher Education 
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BOARD OF REGENTS FOR HIGHER EDUCATION 
CT STATE COLLEGES AND UNIVERSITIES (CSCU) 

DRAFT MINUTES OF REGULAR MEETING 
THURSDAY, DECEMBER 18, 2025 – 10:00 a.m. 

CONDUCTED at Central Connecticut State University, New Britain, CT, And 
Livestreamed at: https://youtube.com/live/e2vM3Wx-kik 

 
REGENTS – PARTICIPATING (Y = yes / N = no)  
Marty Guay, Chair Y 
Richard J. Balducci Y 
Ira Bloom Y 
Del Cummings Y 
Juanita James Y 
Sophia Jappinen Y 
Richard Porth Y 
Ari Santiago Y(REMOTE) 
Erin Stewart Y 
Elease E. Wright Y 
Ted Yang Y 
*Brendan Cunningham, FAC Chair N 
*Colena Sesanker, FAC Vice Chair Y  
*Dante Bartolomeo, Labor Commissioner  N 
*Dr. Manisha Juthani, Public Health Commissioner N   
*Daniel O’Keefe, DECD Commissioner N 
*Charlene Russell-Tucker, Education Commissioner Y 
*Kelli-Marie Vallieres, Chief Workforce Officer N 
*Charlene Casamento, OPM Undersecretary N 
Karen Buffkin – Secretary to the Board of Regents Y 
*ex-officio, non-voting member 

 
 
 

 
1. CALL TO ORDER 

Chair Guay called the meeting to order.  Secretary Buffkin conducted the roll call and confirmed 
a quorum was present. 
 

2. ADOPTION OF THE AGENDA 
Motion to adopt the agenda was made and seconded. Motion was unanimously approved. 

 
3. CHANCELLOR MADUKO’S REMARKS  

Dr. Maduko spoke to the recent tragedy at Brown University and expressed sympathy to the 
institution, the victims and their families and the entire Rhode Island Community.  The 
Chancellor emphasized that we stand in solidarity with them during this difficult time.  
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He also emphasized the need to safety in light of recent tragedies at Brown University, 
highlighting collaboration with federal, state, and local agencies, and suggesting a spring briefing 
by campus police chiefs. He discussed mental health resources for students and Employee 
Assistance Programs for employees. 
 
Dr. Maduko noted the system’s transitional year, at our institutions and at the federal level and 
the preparation for what lies ahead. He expressed thanks to the Presidents’ Council for their 
cooperation in strengthen collaboration across the system and the input they provide to me in the 
role as Interim Chancellor.    
 
Dr. Maduko announced plans to publish an end-of-semester report to address the work being 
done at the system office, across our institutions and what progress is being made in addressing 
the priorities.   
 
Tap Dr. Ismaili to engage and lead system-wide efforts related to the liberal arts and its 
integration into our workforce programs.  Dr. Ismaili leads Eastern Connecticut State University 
the system’s liberal arts institution and there are liberal arts programs across CSCU begin the 
discussion of liberal arts being integrated into career preparation as essential to a strong 
workforce ecosystem.   
 
Dr. Maduko recognized Regent Erin Stewart for her service and community-centered leadership. 
He also addressed legislative session preparation, engaging in a unified approach with our 
faculty and staff unions and institutional senate leadership.    

4. BOR CHAIR GUAY REMARKS  
Chair Guay noted his optimism in the system’s progress, our growth and noted we have a 
number of new leaders across the system and leading our institutions.  Chair Guay acknowledged 
Charter Oak President Ed Klonoski’s upcoming resignation, and thanked him for all the work he 
has done on behalf of the Charter Oak and the system. 
 
Chair Guay confirmed the Board’s unanimous vote in November to extend Interim Chancellor 
Maduko’s term for one year. He noted the on-going work and the efforts to strengthen 
governance and policy work, including audits, updates to P-Card and executive residency 
policies, and preparation for the 2026 legislative session. Chair Guay announced that a national 
chancellor search process would be introduced at the January meeting.  Chair Guay expressed 
appreciation for leadership, faculty, administrators, staff, and the members of the Board of 
Regents. 
 

5. PUBLIC COMMENT  
Five speakers addressed the Board: 
1.  Katarina “Kat” Soto (CT State at Capital, Student/Club President): Advocated funding for 

Capital and CT State campuses; concerns over class cuts, limited supplies, underfunded clubs; 
cross‑campus travel burdens; staff overworked/part‑time; limited advising access. 

2.  Dr. Ruth McDonald (COSC, English Department): Read General Assembly letter supporting 
fair/equitable compensation for Charter Oak faculty; cited 50% pay gap; single 6% raise in 13 
years; enrollment up 60% in three years; urged action. 
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3.  Tenell Rhodes (CT State at Capital & COSC, Professor): Same course/workload/class size at 
both institutions yet earns ~$1,000 less at Charter Oak; requested partnership to address 
discrepancy. 

4. Christina Barman (CCSU, Professor): Critiqued past negotiations; called for shared vision and 
attention to student-centered outcomes; highlighted faculty and student challenges; urged 
transparency. 

5.  Lisa Calabrese (CT State at Naugatuck Valley): Reported student advising delays, limited 
tutoring/writing support, course availability gaps (e.g., organic chemistry at NVCC), facility 
issues, resource constraints; advocated more full-time faculty, restored advising, and resourced 
student services. 

 
6. APPROVAL OF PREVIOUS MEETING MINUTES  

October 23, 2025, Regular Meeting Minutes: Motion to approve the minutes was made and 
seconded. Motion was unanimously approved. 
November 14, 2025, Special Meeting Minutes: Motion to approve the minutes was made and 
seconded. Motion was unanimously approved. 
 

7. CONSENT AGENDA  
The Board Calendar attached to the agenda was replaced with a substitute Board Calendar. 
A motion was made and seconded to approve the Consent Agenda, items A-M. The motion was 
unanimously approved. 
Modifications 
RESOLUTION Concerning Modification of Advanced Official Certificate in Reading and 
Language Arts at Central Connecticut State University 
Discontinuations  
RESOLUTION Concerning Discontinuation of a Certificate in Business Office Technology: 
Social Media Specialist at CT State Community College  
RESOLUTION Concerning Discontinuation of an Undergraduate Certificate in Physician 
Practice 
Management at Charter Oak State College  
RESOLUTION Concerning Discontinuation of an Undergraduate Certificate in Provider 
Credentialing Specialist at Charter Oak State College  
New Programs  
RESOLUTION to Approve a Bachelor of Science in Finance at Charter Oak State College  
RESOLUTION to Approve a Graduate Certificate in Early Intervention at Charter Oak State 
College  
RESOLUTION to Approve a Master of Science in Integrated Early Childhood/Special Ed., 
(Birth – Kindergarten) at Charter Oak State College  
RESOLUTION to Approve a Master of Science in Integrated Early Childhood/Elementary 
Education and Special Education (Birth to Grade 3) at Charter Oak State College  
Centers – Institutes  
RESOLUTION Concerning Continuation and Name Change of the CSCU Center for 
Nanotechnology (CNT) at Southern Connecticut State University  
RESOLUTION Concerning the Discontinuation of Center for Excellence in Math and Science 
(CEMS) at Southern Connecticut State University  
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RESOLUTION Concerning the Establishment of a Social Work and Law Enforcement Center 
for Police Social Work at Southern Connecticut State University  
 
Board of Regents 2026 Calendar  
Regular Meeting Calendar of the Board of Regents for Higher Education and the committees 
thereof 
 
Chairman Guay opened by expressing gratitude to Chancellor Maduko, the Board of Regents, 
college presidents, faculty, administration, and guests for their continued commitment to 
CSCU’s mission. He praised Chancellor Maduko’s summer efforts, highlighting his transparency 
and work ethic as key drivers of momentum within the system. 
He acknowledged the leadership team, including Presidents Bernal, Bulmar, Royal, Ismaili, 
Klonoski, and Toro, commending their collective dedication to institutional success. 

The Chairman reiterated three core themes from his first meeting as chair: 
Building a stronger institutional culture, Enhancing shared governance and Prioritizing student 
success. 
He emphasized the importance of early college and dual enrollment programs to improve access 
and ensure students complete their academic goals. He also highlighted the role of mentorships, 
internships, and work-based learning in preparing students for their futures. 
Chairman Guay concluded by recognizing the hard work of faculty and administrators and 
thanked them for their ongoing and future contributions. 
 
   

8. ACADEMIC & STUDENT AFFAIRS COMMITTEE – Committee Chair Bloom 
Committee Chair Bloom reported that the ASA Committee held meetings on November 7 
(special) and December 5, noting all ASA items were adopted as part of the consent agenda.  
 
He also highlighted the establishment of two new centers at Southern Connecticut State 
University. Both Centers are engaged in groundbreaking work and are worthy of attention.  
 
The Center for Quantum & Nanotechnology fosters collaborative interdisciplinary research 
collaboration and initiatives and programs in emerging technologies in micro and nano scale and 
quantum science enhancing Connecticut’s standing in these fields.   It is positioning itself in the 
emerging AI economy through partnerships with CSCU campuses, other higher education 
institutions, industry leaders, and state agencies, supported by strong grant funding.  
 
Additionally, the Social Work & Law Enforcement Center for Police Social Work aims to 
integrate social work practices into policing, building on its origins with the Willimantic Police 
Department and benefiting from bipartisan support and a $1.1 million, two-year legislative 
appropriation.  
 
Chair Bloom also recognized faculty leadership, highlighting Dr. Christine Broadbridge (Physics) 
and Dr. Isabelle Logan (Social Work) for their contributions.  This type of work in similar 
initiatives across our campuses is deserving of greater recognition.  
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9. AUDIT COMMITTEE – Committee Chair Elease Wright  

Chair Wright reported that the Audit Committee met on December 16th and received a 
comprehensive update on audit activities and financial reporting for Fiscal Year ’25 (FY25)and to 
review key financial and operational matters. There are two new Government Accounting Board 
Standards (GASB) affecting the FY25 audits.  The committee confirmed that GASB 101 
(compensated absences) and GASB 102 (risk disclosure requirements) did not introduce any 
additional liabilities or disclosures for this cycle.  
 
A significant development in FY25 was the pension and Other Post-Employment Benefits 
(OPEB) accounting shift resulting from a new state law, which transferred these liabilities to the 
state, effectively removing approximately $3.7 billion from CSCU’s financial statements and 
significantly improving net positions. This change created an opportunity for strong cross-system 
collaboration and teamwork and should be the model of how we solve problems going forward.  
 
The committee also addressed operational improvements, including efforts to reduce reporting 
delays, implement automation, enhance fixed asset workflows, and balance staffing between the 
system office and CT State. Updates on APA audits for fiscal years 2021–2024 noted centralized 
tracking, strengthened policies such as the new P-Card guidelines, and the re-establishment of 
internal audit functions. Additionally, Southern’s P-Card program achieved a 50% reduction in 
cardholders, instituted 100% transaction audits, and implemented a three-strike compliance rule. 
Outcomes from these efforts were positive, with the CSCU 2020 construction audit receiving a 
clean opinion. Similar clean opinions are anticipated for the universities, CT State, and Charter 
Oak. The committee also reported that a prior material weakness had been resolved following the 
hiring of a Controller. 

.  
 

10. FINANCE & INFRASTRUCTURE COMMITTEE – Committee Chair Rich Balducci 
Chair Balducci explained action items related to Public Act 25-71, which takes effect on January 
1, 2026. The first action was the adoption of a new CSCU State Vehicle Policy, designed to align 
with DAS Letter 115 and incorporate strong internal controls.  
RESOLVED, That the CSCU State Vehicle Policy, shown in the addendum to this 
resolution, is approved with an effective date of January 1, 2026. A motion was made and 
seconded to approve the proposed resolution. 
 
The second action involved an amendment to the CSCU Purchasing Card (P-Card) Policy, which 
now requires a signed acknowledgment of training and establishes institution-level procedural 
timelines 
RESOLVED, That the amended CSCU Purchasing Card Policy, shown in the addendum to 
this resolution is approved with an effective date of January 1, 2026. A motion was made and 
seconded to approve the proposed resolution. 
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11. GOVERNANCE & NOMINATIONS COMMITTEE – Committee Chair Juanita James 
Committee Chair James reported that the committee met on December 5th and the main agenda 
item was the review and recommend to the full Board the Board Roles & Responsibilities 
Guidelines. She noted the guidance is designed to clarify the roles and responsibilities of the 
regents and the Board as a whole.    
 
Committee Chair James indicated that the guidance document was the culmination of work over 
the past two years and designed to be a single comprehensive resource to support regent training 
and on-boarding of new regents.  The guidance should be considered a living resource subject to 
annual review and improvement rather than a rigid set of rules, further stating that it is critically 
important to balance codified guidance with the flexibility necessary for relationship building and 
development among board members and with the chancellor's office.  
 
Committee Chair James highlighted portions of the new guidance, including governing authority 
and purpose carried out through goal setting, objectives and performance metrics; special 
meetings their purpose and process for calling them; and succession planning and delegation of 
authority. 
 
RESOLVED, That the Board Roles and Responsibilities guidance is approved and shall be 
utilized as of the required regent on boarding.  A motion was made and seconded to approve 
the proposed resolution. 
 
 

12. HUMAN RESOURCES & ADMINISTRATION COMMITTEE – Committee Chair Sophia 
Jappinen 
Committee Chair Jappinen reported that at its special meeting on November 13, the Human 
Resources and Administration Committee reviewed and approved policies required by Public Act 
25-71 which requires the adoption of certain policies prior to January 1, 2026.  
 
The first policy, the Executive Residency Requirements Policy, establishes residency expectations 
for senior leadership at CSCU. Under Tier 1, the Chancellor (hired or re-hired on or after July 1, 
2025) and six institution presidents (hired or re-hired on or after January 1, 2026) must establish 
Connecticut residency upon appointment or within 90 days. Tier 2 applies to other executives 
hired or re-hired on or after January 1, 2026, requiring them to either establish Connecticut 
residency or reside within 75 miles of their primary campus or office within 90 days. Interim 
appointments of less than one year and consultant-filled interim roles are exempt, and the policy 
does not apply to current employees moving into interim positions. 
RESOLVED, That the CSCU Executive Residency Policy, shown in the addendum to this 
resolution is approved with an effective date of January 1, 2026. A motion was made and 
seconded to approve the proposed resolution. 
 

The second item, the Uniform Training Policy, takes effect systemwide on January 1, 2026. It 
mandates new-hire and recurring training, including state-mandated programs, as well as 
specialized departmental training.  
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There was a discussion among the regents with regard to the applicability of the policy to 
individuals hired on an interim basis. It was clarified that it would not apply to existing employees 
who were appointed to an interim position. And further discussion occurred on the intent of the 
legislation was with regard to certain positions and the discretion afforded to the system in 
crafting its policy. 
RESOLVED, That the CSCU Uniform Training Policy, shown in the addendum to this 
resolution, is approved with an effective date of January 1, 2026. A motion was made and 
seconded to approve the proposed resolution. 

13. TECHNOLOGY COMMITTEE – Committee Chair Ted Yang 
Committee Chair Yang reported on several key Technology Committee initiatives. A major cross-
system project is the migration from Banner to Ellucian, with a detailed report scheduled for 
presentation in January.  
 
The committee also advanced revisions to the Information Security Policy aimed at improving 
usability, i.e. more approachable and accessible to users. These updates have progressed through 
governance and presidential review and will be presented in January.  
 
Additionally, work continues on enhancements to the technology environment and internal 
controls, with further updates planned for the same timeframe. 
 

14. PRESIDENTS’ UPDATES 
CT State President Dr. Christine Royal reported that NECHE has accepted CT State’s report 
along with the findings of the visiting team. The next comprehensive evaluation is scheduled for 
Fall 2027, with self-study due in Spring 2027. The institution received commendations for its 
multi-year strategic and financial plans, strong assessment culture focused on student success with 
an emphasis institutional learning outcomes among others, developing alignment of math and 
English curricula, and effectiveness of governance structure and transparency in communication.  
 
Dr. Royal noted areas NECHE requested focus on including the structural transition to a single 
college, improvement in student outcomes, noting that the combined graduation and transfer rate 
improved from 32% to 37%. She also recognized the success of Guided Pathways Advising and 
the PACT program, which earned the Marianne Hanley Award. Additionally, a deficit mitigation 
plan has been implemented, and the official NECHE letter has been posted on the CT State 
website. Dr. Royal acknowledge the work of staff and faculty that made this a success.   
 

15. REGENT RECONGNITION 

Chair Guay honored Regent Erin Stewart (former New Britain Mayor; CCSU alum) for her 
service to the Board of Regents and noted three things emphasizing people-first leadership, her 
bias for action, and her authenticity. He also presented her with a commemorative “Creating 
Waves” award. 
 

Regent Stewart thanked the staff, the regents and the leadership for the opportunity to serve.  This 
moment is one of reflection on her service since 2022.  Regent Stewart noted that change is hard, 
she worked and advocated for transparency and accountability in finance, infrastructure, and 
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governance; acknowledged necessary change and incremental reforms; urged courage and 
honesty in serving students and families.  
 

16. ADJOURNMENT 
Motion to adjourn was made, seconded, and approved unanimously. 
Meeting adjourned at approximately 11:28 a.m.. 

 Submitted, 

 
 
 
Karen Buffkin 
Secretary of the CT Board of Regents for Higher Education 
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Board of Regents 
CT BOARD OF REGENTS FOR HIGHER EDUCATION 

 

RESOLUTION 

APPROVING THE CSCU INFORMATION SECURITY POLICY  

January 22, 2026 

WHEREAS, the Board of Regents under the provisions of Sections 10a-6(a)(1) of the Connecticut 
General Statutes shall "[e]stablish policies and guidelines” for the Connecticut State University 
system; and  

WHEREAS, the Connecticut State Colleges and Universities (CSCU) had previously adopted IT-004 
policy on Information Security; and,  

WHEREAS, Policy IT-004 needed to be revised to incorporate updates in technology, operations and 
structure; and, 

WHEREAS, the attached Information Security Technology policy supersedes IT-004 policy effective 
upon adoption and subject to annual review; and, 

RESOLVED, that the Board of Regents for the CSCU hereby approves the updated Information 
Security Technology policy effective upon passage. 

       A true copy 

 
       ________________________ 
       Karen K. Buffkin, Secretary   
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Policy # Policy Name BOR 
Resolution  

Adoption 
Date 

Next Review 
Date 

5-04 CSCU Information Security Policy   [1 year from 
adoption] 

 

Policy Owner(s): Connecticut State Colleges and Universities (CSCU) Chief Information Officers 

Applicability: This policy includes all digital and electronic information assets owned by, or 
operated on behalf of, any CSCU campus or unit. It is applicable to all faculty, students, and staff 
including permanent, temporary, and auxiliary employees as well as all other stakeholders who 
make use of the CSCU system network and other systems and facilities. The same standards and 
obligations apply regardless of where CSCU information resides. CSCU adopts a risk-based 
approach to the management of information and information system security. Management of 
information and information system security as outlined in this policy blends applicable elements 
from NIST 800-53 and NIST 800-171. This policy supersedes BOR Policy 5-04 - IT-004, 
Information Security Policy. 

Effective Date: [Adoption Date] 

I. Purpose 

The use of digital technology is integral to the core mission of the Connecticut State Colleges and 
Universities (CSCU) system, to provide quality, affordable education in transformative learning 
environments for students to achieve their personal and career goals. Digital technology supports 
business processes including interaction with students, faculty, staff, businesses, and state and 
federal agencies. 

Digital technology brings privacy and security risks, including threats like malware, phishing, and 
data breaches. State and federal laws such as Family Educational Rights and Privacy Act (FERPA), 
Health Insurance Portability and Accountability Act (HIPAA), and Gramm-Leach-Bliley Act 
(GLBA)1 require digital assets to be protected. 

This Security Policy consists of a set of requirements about how CSCU will protect electronic 
information systems and digital information as required by federal and state law, and consistent 
with industry best practices. It is loosely derived from the National Institute of Standards and 
Technology (NIST) Risk Management Framework (RMF) methodology and serves the following 
purposes as a framework for risk mitigation: 

• Outlines expectations. 
• Assigns responsibilities. 
• Measures compliance. 

 
1 Any exception to GLBA safeguards requires documented risk acceptance by the campus President (or 
designee). 
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• Defines enforcement. 
 

II. Definitions  

Accountability: Ensuring that the actions of an entity/individual may be traced uniquely to that 
entity/individual, who may then be held responsible for that action. 

Authentication: Establishing the validity of a claimed entity/verification of the identity of an 
individual or application. 

Availability: Being accessible and usable upon demand by an authorized individual or system.  

Campus: For the purposes of information security governance, a campus is an individual 
institution, location, or regional group within the CSCU system that is administered by a President 
as chief executive.  

Confidentiality: The principle that information is not made available or disclosed to unauthorized 
individuals, entities, or processes.  

CSCU: Collectively, or singularly, any of the following institutions: Central Connecticut State 
University, Eastern Connecticut State University, Southern Connecticut State University, Western 
Connecticut State University, Connecticut State Community College, and Charter Oak State 
College. 

Chief Information Officers (CIO): The senior IT leaders for CSCU who serves as the Policy 
Owner of the Information Security Policy. 

Chief Information Security Officers (CISO): The senior security leaders for CSCU who directs 
the Information Security Program Office (ISPO). 

Custodian: Individual or unit in possession of an IT system or asset. They have authority and 
accountability for all operational aspects such as management and maintenance of systems and 
oversight and control of access. This is typically an institutional IT organization, but other business 
units may have operational responsibility for specific systems and data. 

Digital assets or data: Anything created and stored digitally. This includes photos, videos, 
documents, records, or other information that can be accessed and retrieved electronically. 

Digital technology: A term for electronic tools, devices, and systems that can store, process, or 
generate data. 

Integrity: The inherent quality of protection that maintains the accuracy of entities of an 
information and communication system and ensures that the entities are not altered or destroyed 
in an unauthorized manner. 

Information Security Program Office (ISPO): The system-level office that supports CSCU’s 
information security program and coordinates activities across campuses. 
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IT: Information technology. 

Asset or IT Asset: Any software, hardware, data, administrative, physical, communications, or 
personnel resource within an information system.  

IT system: A discrete set of electronic and digital information resources organized for the 
collection, processing, maintenance, use, sharing, dissemination, or disposition of information.  

Identification and authentication: Functions to establish and verify the validity of the claimed 
identity of a user. 

Local IT Security: Security staff or IT personnel at each CSCU institution who apply systemwide 
security standards locally and respond to incidents on their campus.  

Monitoring: Performance measurement to ensure the confidentiality, availability and integrity of 
operational systems and information. 

Owner: The fiduciary for an IT system or asset. Typically, this is either CSCU as a whole or one 
of its constituent institutions. 

Password: Confidential authentication information composed of a string of characters.  

Steward: An individual or unit with authority over an IT system or asset. They are accountable 
for data governance, information fidelity, and management of access approval. Stewards typically 
represent key institutional functions such as Provost, Registrar, or Controller. 

III. Roles and Responsibilities 

Operational responsibilities reside with the entity that operates and funds the controls. 

a. CSCU Chief Information Officer (CIO) 

The CSCU CIO serves as the primary Policy Owner for the CSCU Information Security 
Policy. In this role, the CSCU CIO owns and maintains the policy document, ensures 
systemwide governance and alignment with CSCU’s mission, provides the resources 
necessary to support the CSCU information security program, and offers executive 
sponsorship at the system level. 

b. CSCU Information Security Officer (CISO) 

The CSCU CISO leads the Information Security Program Office (ISPO). This role is 
responsible for developing and maintaining CSCU’s information security program, 
coordinating responses to security incidents across the system, and providing regular 
updates to the CSCU CIO on CSCU’s information security risks, incidents, and 
program effectiveness. The CISO is designated by the Chancellor as the Qualified 
Individual for the System Office under the Gramm-Leach-Bliley Act (GLBA) 
Safeguards Rule. The CSCU CISO serves as the system GLBA liaison, promulgates 
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system-wide standards and guidance, facilitates coordination and information-sharing, 
and consolidates system-level reporting to the Chancellor and BOR. 

c. Information Security Program Office (ISPO) 

The ISPO, led by the CSCU Information Security Officer (CISO), develops and 
maintains CSCU’s information security program. The office creates system-level 
policies, standards, processes, and guidelines; supports local campus security teams; 
and coordinates systemwide activities such as training, incident response, and 
compliance reviews. 

d. Local IT Security 

Each College or University President shall designate a GLBA Qualified Individual (QI) 
(e.g., campus CIO or CISO) with authority to directly influence campus procedures and 
to oversee GLBA program implementation, risk assessments, incident response, 
service-provider oversight, training, and continuous improvement. The designated staff 
or IT personnel at each CSCU institution who implement CSCU information security 
standards and policies locally. Local teams may develop campus-specific procedures 
or programs to meet their operational needs, provided they remain compliant with 
CSCU systemwide requirements. They also serve as the first point of response for 
incidents, escalating to the ISPO as required and consistent with applicable laws and 
contracts. Further, the campus QI shall report at least annually to the College or 
University President (or designee) with a copy to the CSCU CISO, covering program 
status, risk posture, incidents, testing/assessments, and remediation progress. 

IV. Policy 

Information System Security 

1. Individual accountability 
a. All faculty, staff, students, guests, and contracted third party vendors who use, 

access, or perform any activity or function on or manage any part of the IT systems 
are responsible and accountable for following appropriate recommended 
procedures and for taking all practical steps to safeguard the information handled 
by that system and any sensitive assets involved. All IT systems that contain 
protected information shall provide means, typically by preserving appropriate 
records, by which individual users can be uniquely identified and held accountable 
for their actions.  

b. All users of the IT systems are responsible, within the span of their control, to 
reasonably ensure that no actions are taken which could unduly degrade or 
compromise the confidentiality, the level of accuracy, completeness, dependability 
and responsiveness levels of the programs, services and information handled by the 
system.  
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c. Individuals accessing an IT system or computer shall report any observed or 
suspected action/security weaknesses in, or threat to, systems or services to the 
custodian of the IT system or computer, or to the associated steward. 

2. Controlled access 
a. An individual shall be granted access to only the level of information and assets for 

which appropriate access authorization(s) and the need to know have been 
established and approved. 

b. An individual shall be granted access to only those IT system resources necessary 
to perform the assigned functions and only when such access will not lead to a 
breach of this or any other security principles.  

c. Appropriate segregation of duties on IT systems, specifically allocated and defined 
in writing, shall apply.  

d. Controlled access shall be achieved via physical and procedural, and technical 
means. Unique identification of an individual to a system containing protected data 
must be provided. An explicit authorization mechanism shall determine access and 
privileges, grant such access and privileges, and record, control, and monitor these. 

e. Strong authentication, including multi-factor authentication where appropriate, 
shall be required for access to CSCU IT systems that handle sensitive or regulated 
information.  

3. Levels of protection 
a. The protection applied to IT systems shall be commensurate with the sensitivity 

levels of the information and assets involved and shall take into consideration the 
identified threats to and vulnerabilities of the system. 

b. CSCU information shall be classified based on sensitivity, and handling 
requirements shall be defined and applied to ensure appropriate protection.2  

c. Risks or threats to IT systems shall be identified, analyzed, evaluated, and 
quantified in terms of the probability of them occurring and the potential impact of 
such an event.  

d. A documented security plan should exist to manage risk and respond to incidents, 
which should be reviewed annually and revised as needed.  

4. System access control and passwords   
a. Access to IT systems and individual computers shall be controlled by means of an 

approved set of standards and processes which identify the authorized individual 
and verify their identity.  

b. The access control process shall generate an audit trail of authorized and 
unauthorized efforts to access computer systems. Unauthorized access efforts shall 

 
2 GLBA safeguards and classification requirements apply to all covered data regardless of format (electronic 
and physical). Where other BOR policies govern physical records, they must be harmonized to eliminate 
conflicting authorities. 
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be treated as attempted security breaches. These shall be dealt with according to the 
persistence of activity and the associated risk that access would represent. 

c. Passwords shall be individual and exclusive where possible and shall not be 
disclosed without authorization in exceptional cases, and without documentation. 

d. Where individual passwords cannot be accommodated, such as but not limited to 
lab equipment and building systems, other mitigating controls should be applied 
such as limiting to a defined and documented set of individuals or maintaining a 
logbook. Unauthorized disclosure of passwords is a violation of security.  

5. Fixed and portable devices 
a. IT systems that hold protected data shall be in a physically restricted environment 

where access control measures have been instituted and are applied consistently.  
b. Unattended equipment shall have appropriate physical and system security 

protection.  
c. Individually assigned computers or those in uncontrolled spaces shall lock after a 

practical period of inactivity. 
d. Portable computers shall utilize disk encryption technology where possible to 

protect data in the event of loss or theft. 
e. Patching levels for the operating system and installed software shall be up to date 

or lag by only a brief prescribed period. Patching standards shall be documented. 
Exceptions shall have business justification and the risk mitigated by alternate 
compensating controls. 

f. Endpoint protection tools such as virus scanning and other capabilities as provided 
by the operating system, or third-party alternatives delivering comparable 
functionality, shall be installed and enabled. 

g. Access to IT systems on which sensitive or protected data is processed or stored 
shall be controlled and limited by means of a defined approval process and using 
approved software. 

6. Disaster Recovery and/or Business Continuity plan 
a. An approved disaster recovery plan and procedures should exist to minimize the 

operational impact of substantive adverse events on the IT systems, facilitate 
business continuity, and enhance restoration of services. 

b. Disaster recovery plans should be tested annually to ensure efficacy and allow for 
updates to reflect any operating environment changes or to incorporate 
improvements. 

c. Critical IT systems and CSCU information shall have documented backup and 
recovery strategies to ensure availability within timeframes appropriate to their 
classification. 

7. Security Education 
a. Individuals who have access to IT systems should receive a program of effective 

and appropriate security education to foster their security awareness of risks and 

1



the approved principles of appropriate use. Instruction should be appropriate to the 
level of access and the sensitivity of associated data.  

8. Physical Security 
a. Areas where IT systems holding protected data are located, or office areas where 

sensitive information is dealt with, shall be protected in such a way that 
unauthorized access is prevented. Access control systems and procedures where 
possible should regulate and monitor movement in these areas.  

9. Utilization of private computers 
a. When personally owned devices are used, they must be properly maintained and 

kept up to date. They may only be used to access public information or information 
associated with that individual that is not sensitive or protected. Personally owned 
devices shall not be used to  access sensitive or protected information or to perform 
privileged or administrative functions. Any access beyond this must follow CSCU’s 
documented exception approval process and be formally approved and recorded. 

10. Communications 
a. Communications containing protected information or between IT systems that hold 

protected information and that traverse networks that are not physically controlled 
shall be encrypted where possible.  

b. Electronic mail shall not be utilized to transmit sensitive or protected information 
unless either the information or the email or both are fully encrypted. 

11. Security Controls 
a. If any computer or other device poses a specific risk to the network, other devices, 

or service delivery, it is subject to being disconnected from the network or 
otherwise isolated until the risk has been mitigated, resolved, or formally accepted.  

b. Contractors and third parties with access to CSCU systems or data must meet CSCU 
security requirements and contractually agree to protect CSCU information. 

c. Use of cloud services must comply with CSCU security requirements, including 
access controls, logging, and protection of regulated data. 

d. External network connections to the internal network may only be used for the 
purpose(s) it was authorized and intended for. All services being accessed from 
external or non-secure networks shall use secure protocols.  

e. Public Wi-Fi or open network ports in uncontrolled spaces should, by default, be 
treated like external connections. They can be used to access the Internet and 
publicly available systems (i.e., Library systems) but shall not have direct access to 
internal networks or systems that hold protected data without adequate and 
documented compensating controls to prevent improper use.  

12. Security Breaches 
a. All employees have the responsibility to report any incident of security breach to 

their immediate management, their local IT security, and to the CSCU ISPO.  
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b. Breaches of security shall be dealt with using the highest degree of confidentiality 
to protect the individual(s) concerned. 

c. CSCU shall maintain a systemwide incident response plan so that security problems 
are found quickly, contained, investigated, and reported in a consistent way across 
all campuses.  

d. All system owned assets must fall under the purview of a defined incident response 
plan which includes preparation, detection, analysis, containment, and recovery. 

e. Incident response plans shall be updated as part of any post incident review. 
f. Incident response plans that have not been exercised within a year as part of an 

actual incident should be evaluated via and updated based on a tabletop exercise. 
13. Metrics and Continuous Improvement 

a. The effectiveness of CSCU’s information security program shall be measured and 
reported to leadership on a regular basis to support continuous improvement. 
 

V. Enforcement 

Failure to follow the specific standards and guidance delineated in this policy exposes individual 
and institutional systems and data to destruction or loss. Data breaches have statutory notification 
obligations that can cause reputational damage. Liability can result in financial penalties.  

Any CSCU institution violating this policy and supplemental CSCU Information Security 
Standards, Processes, and Procedures may be accountable for remediation costs associated with a 
resulting information security incident or other regulatory non-compliance penalties, including 
financial penalties or legal fees. 

Faculty, staff, or students who violate this policy and supplemental CSCU Information Security 
Standards, Processes, and Procedures may be subject to disciplinary action commensurate with 
HR or other appropriate administrative policies, up to and including termination. 

Exceptions to this policy must be documented, approved by the appropriate authority, and include 
compensating controls and an expiration date. 

Related Resources: 

IT Policy - Acceptable Use IT-001 

IT Policy – Electronic Communication IT-002 

NIST 800-53 Rev. 5.11, Security and Privacy Controls for Federal Information Systems and 
Organizations, November 2023.  

NIST 800-171 Rev. 3, Protecting Controlled Unclassified Information in Nonfederal Systems 
and Organizations, May 2024.  
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FIPS-199 (Standards for Security Categorization of Federal Information and Information 
Systems, Feb 2004.)  

The Gramm - Leach Bliley Act (GLBA) 

Health Insurance Portability and Accountability Act (HIPPA) 

Family Educational Rights and Privacy Act (FERPA) 

Connecticut Statute § 36a-701b: Data Breach Notification Statute 

Connecticut General Records Retention Schedules for State Agencies 

The Connecticut Freedom of Information Act 
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Pursuant to the CSCU Policy on Policies Section entitled Non-Substantive Edits, the Policy Committee 
is designated with the authority to make non-substantive edits to effective Board of Regents policy. 
These non-substantive edits are modifications intended to enhance clarity without changing the intent 
of the policy and may include modifications to spelling, grammar, format, updates to hyperlinks or 
URLs, contact information, references, titles of individuals, and organizations.  As such, the Policy 
Committee submits the following non-substantive policy edits to the Board of Regents as an 
informational item.  

Date of submission: 12/12/2025 

 

Policy Number and Name 

 

Type 

 

Notes 

1.07 Assessment of Student 
Learning 

Technical Updated accreditation to from 
NEASC to NECHE. 

   

   

   

   

   

   

   

   

   

   

 

 

1



                                              

  

1



CCSU TIMELINE:

 

  

1



CCSU INTEGRATIONS: 
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CCSU REPORTING: 

 

CCSU CUSTOMIZATION KPIs: UNDER DEVELOPMENT 
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ECSU REPORTING:  

 

ECSU CUSTOMIZATION KPIs: UNDER DEVELOPMENT 
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SCSU TIMELINE: 
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SCSU REPORTING: 

 

SCSU CUSTOMIZATION KPIs: UNDER DEVELOPMENT 
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WCSU TIMELINE: 
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WCSU INTEGRATIONS: 
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WCSU REPORTING: 

 

WCSU CUSTOMIZATION KPIs: UNDER DEVELOPMENT 
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